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“The philosophy of the classroom in one generation will be the philosophy of government in 

the next,” a quote often attributed to Abraham Lincoln, can also be restated that the philosophy in the 

classroom in one generation will become the philosophy of the community in the next. Our school, 

The Delaware Academy of Public Safety and Security (DAPSS) has a forward thinking plan, to train 

young people for the future. The academy is also a proud investor in the future of our communities. 

DAPSS mission and vision is: 

A charter high school dedicated to providing a rigorous academic curriculum that 

meets State of Delaware standards as well as providing cadets practical career 

training in the public safety field. 

 As a model of excellence in the public safety field, DAPSS will strive to earn the 

respect  of the community. DAPSS will develop disciplined and responsive individuals 

that will become the trusted and preferred choice of public safety organizations 

and/or post-secondary institutions. DAPSS graduates will exhibit the core values of 

fidelity to others, diligence to succeed, and scholarship in the classroom. 

Cadets attending our academy today are interested in careers in Law Enforcement, Forensics, 

Homeland Security, Emergency Medical Services, Firefighting, Corrections, and Dispatching to name 

just a few.  According to the U.S. Department of Labor, the forecast for the homeland security, and 

other similar public safety careers, is a rapidly growing field. Three of our academy’s goals listed 

below demonstrate a firm grasp of what it means to invest in a cadet and to prepare them for a job in 

these growing public safety career fields as well as prepare them for the academic challenges in post-

secondary education. 

 Goal #1: A DAPSS cadet will graduate from high school in an academic program that will 

allow for post-secondary education.  Though incredibly obvious as that may sound for a high school 



 

the embarrassing fact is that many schools across the nation are not serving this most basic purpose. 

The academy is committed to equipping each cadet with the educational underpinnings to continue on 

to whatever post-secondary training they are called to. Academies and other charter schools have 

proven to be an excellent answer to this educational mandate.  After completion of the four years, our 

cadets have earned various certifications that make them marketable in the public safety field. Some 

of these certifications include: FEMA National Incident Command System 100 and 200 Level, State 

and National Emergency Medical Technician, American Heart Association CPR/AED, Pro-board 

Firefighter I and Pro-board Hazardous Material Awareness Level. 

 Goal # 2:  A DAPSS cadet will develop relationships and have hands-on experiences with 

professionals in the public safety and security industry that will enhance career awareness and 

preparedness.  Our local first responders have embraced our mission and our cadets with commitment 

and dedication. They have assisted with hands-on class work, back to school community nights, 

commemorative marches, and at assemblies. This allows our cadets to meet the professionals, learn 

their jobs, and glean inspiration from those who serve our state. It is difficult to overstate the positive 

impact these men and women have on young people looking for positive role models.  Additionally 

the cadets talk to real live heroes who made a career choice to serve others. In our self-serving world 

it is a crucial lesson in maturity to know one can make a difference by choosing to embrace a call 

higher than oneself.  Some of our academy’s partners include: Delaware State Fire School, Delaware 

State Police, NCC Police, NCC EMS, various volunteer fire companies, DEMA, NCC EMS, NCC 

Emergency Management and many more. 

 Goal # 3:  Our passion is to help each cadet discover their full potential. Our academy avows 

that each cadet will learn, practice and display leadership skills required for success and to be a 

positive contributor in their selected career or educational endeavors. Our cadets volunteer at 



 

community events, and we facilitate involvement in first responder explorer programs and volunteer 

fire companies. Around our facility the cadets take responsibility for yearbook, assemblies, and 

TacOps leadership. When the staff takes these teenagers under their wing, and trains them to embrace 

responsibility with courage and excellence, they have not only changed the cadet’s future, they have 

changed the future of the community. An education here can help a child embrace a mindset that they 

have something to give. A crucial part of development is growing from self-awareness to 

understanding the needs of others.  This rising generation of entitlement feeds a teen’s natural 

tendency to focus on themselves. Cadets who are consistently exposed to people whose lives are 

dedicated to serving others stimulates that development until they realize how much they can make a 

difference in people’s lives.  Imagine the maturity and confidence fostered in each cadet that knows 

they can keep calm, create a plan and even save a life in the most difficult situations. Whether they 

chose to enter the first responder field or not, they will see themselves and their role in society 

differently.  They will see what they have gained in those formative teen years and what the future 

holds for them as professionals. DAPSS is doing much more than educating kids, we are equipping 

future heroes that understand the concept of service for others. 

 In 2015, our academy celebrated the first graduating class and it was a special moment in our 

academy history. The success of this graduating class included $1.5 million in scholarships and over 

85 percent of our cadets being accepted into universities of their choice including Texas A&M, Penn 

State, University of Delaware, Delaware State University, and Wilmington University as well as 

being accepted into highly competitive majors like the University of Delaware’s engineering honors 

program.  Cadet Baldwin of this graduating class was named a National Merit Scholar and Cadet 

Slichter received a 4-year ROTC scholarship to Texas A&M. We are also proud of our cadets that 

have chosen to provide service for others in various public safety careers or in one of our military 



 

service branches. This success did not come without stumbling and DAPSS had its share of 

challenges that need to be addressed, analyzed, and improved upon to help our academy grow. 

In the past four years DAPSS has 

 scored below average on State of Delaware standardized testing. Although our DCAS scores 

started to show improvement the new smarter balance results showed a different challenging 

baseline. DAPSS has replaced consistently underperforming teachers, and teachers who were 

not holding state assessments at appropriate levels of importance. DAPSS also addressed 

these new scores with the addition of growth testing using “Star” reading and math 

assessments. This will help instructors gauge where a cadet is performing and be able to 

implement the interventions needed for those cadets immediately. State testing scores have 

also been given to our instructors to examine during PLCs. Each team was tasked to create a 

“plan of action” by October 30, 2015 to help improve cadet achievement. Some of the 

suggestions already discussed include: 

Implement cadet journals to improve writing. Increase rigor in the classroom 

using challenging questions. Create a competition between testing rooms. 

Focus on teaching strategies to look for more information and to use 

supporting details. Implement Read 180 and a math enrichment program to 

help cadets identified on Star testing as needing immediate intervention. 

Build excitement for the test. Increased focus on proper note-taking and 

listening comprehension skills. Build up the importance of the test by having 

an assembly or small group explanation of the state test and why it's 

necessary to do their best. 

 



 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

  



 

 allowed teachers to manage cadet transcripts and scheduling. Because of this, cadet transcripts 

needed to be corrected before we could send out official copies to our graduating seniors. In 

response to this, a priority was to hire a full-time guidance counselor.  Keeping cadets on-

track to graduate is a priority. Our guidance counselor is developing a graduation plan for 

each of our cadets starting in their freshmen year. If a cadet becomes credit deficient, the 

guidance counselor is working with the cadet to give them options for credit recovery. The 

guidance counselor is also directing our cadets to career possibilities and college planning.  

Cadets with 504 plans will also be followed and managed by the guidance counselor allowing 

our cadet services department to focus on cadets with Individual Education Plans (IEP). 

 not established  rules and guidelines consistent with a public safety culture. DAPSS has 

completely restructured from the top down changing all administrative positions including the 

Head of School (now known as the Commissioner). The academy also created a working 

chain of command (see appendix A). The chain of command specifies that the culture of the 

academy falls under the direction of the Chief of Cadets and the academic portion of the 

academy falls under the direction of the Chief of Academics. These roles are specific however 

work together to provide for the education of the whole child. Included in the chain of 

command is the Corps of Cadets. This structure (see appendix B) is cadet driven and allows 

for cadets to take an active role in their education and the academy environment. During the 

summer extra emphasis was placed on updating policies and procedures like the cadet 

handbook and the faculty handbook to align with the new culture expectations. One of the 

most profound changes was the addition of the Honor Code.  DAPSS offers all cadets a 

unique opportunity to learn and experience a challenging high school curriculum and 

professional career training in first responder areas. To accomplish our mission, it is vital that 



 

cadets understand that they are held to a higher standard of behavior. Below is the cadet honor 

code which helps to define and differentiate our academy. 

DAPSS cadets are expected to adhere to all expectations and procedures. Cadets are expected to            

act with respect towards themselves, staff and guests, other cadets, and our facilities and campus. 

 DAPSS Honor Code 

 I am a cadet of the Delaware Academy of Public Safety and Security and as such will 

conduct myself in a manner which will bring credit to myself and the academy. 

 I do not lie, cheat or steal and will always be accountable for my actions and deeds. 

 I will work hard to improve my mind and strengthen my body. 

 I will wear my uniforms properly, showing pride in my academy. 

 I am respectful and will treat others with dignity. 

 I am punctual, prepared to work and will devote my best effort to the task at hand. 

 I am a model steward of all campus facilities and equipment. 

 I will seek the mantle of leadership and stand prepared to improve my community. 

 I am loyal and dedicated to serve others. 

 I am the future of public safety. 

Where is DAPSS headed? 

 In June of 2015, the new administration gathered a team together to work on an improvement 

plan. This plan addresses three major areas: academic rigor, cadet recruitment/retention, and financial 

stability (included below).  The improvement plan also created the following timeline: 

Target Dates Idea and Steps Resources Status 

30 June 2015 Post, Interview, Hire Guidance Counselor 
-DAPSS website 

-Join Delaware Schools 

Completed 

On-time 

14 July 2015 

Restructure DAPSS culture/environment: 

 -New Chain of Command (creation 

of Chief of Cadets & Chief of Academics) 

 -Addition of Corps of Cadets, 

ranking structure, organization, formations 

 -Addition of the culture and 

traditions of public safety within curriculum 

-Parent Meetings to 

distribute information 

-Cadet meetings to review/ 

structure Corps of Cadets 

-New Administrators at 

summer DOE training's 

-Postings to the website 

Completed 

On-time 



 

 -Refinement of the cadet uniform 

 -Creation of Administrator and 

Public Safety instructor uniforms 

 -Creation of Honor Code within the 

academy Code of Conduct 

 -Implementation of Cadet Activity 

Day (team building) 

 -Recruitment of active Public 

Safety personnel to Board positions 

-Discussion/collaboration 

with Public Safety 

Partners Advisory Board 

15 July 2015 

Update, Recalculate, and Balance operating 

budget: 

 -Implement salary scale model 

 -Create academy budgetary policies 

(cash flow, purchase orders) 

 -Rework with zero deficit spending 

 -Anticipate drop due to culture 

change and budget for 300 cadets 

Use of current 

CFO/Business Manager 

Completed 

On-time 

31 Aug 2015 

Reviewed, Edited, and Updated Academy 

Policies: 

 -Grading Policy 

 -Grade promotion and graduation 

standards 

 -Homebound Instruction 

 -Groves High School classes 

 -Summer School 

 -Expulsion 

 -Attendance 

 -Athletic Handbook 

 -Staff Handbook 

 -Scheduling procedures 

 -Lesson Plan format 

 -Field Trip procedures 

-Volunteer work groups 

over summer months 

-Review of similar school 

policies, state law, DOE 

guidelines 

-Summer PD trainings 

Completed 

On-time 

08 Sep 2015 

STAR assessment testing 

 -use in ELA and Math courses 

 -Data used for growth and 

instructional modifications (RTI) 

 -Analysis of data during PLCs 

-Purchase program 

-Online staff training 
Ongoing 

18 Sep 2015 
Meet and review new Career and Technical 

Education application procedures/policies 

-New DOE guidelines and 

application procedures 

Scheduled 

end of Oct 

15 Sep 2015 
Implementation of instructor staffed 

Homework Club after school extra help 
Volunteers of current staff 

Completed 

22 Sep 

30 Sep 2015 
SAT/Testing Prep small group tutoring 

 -3 week pull-out tutoring 

-Current staff 

-Sample SAT tests 

Completed 

On-time 

30 Sep 2015 

Creation of Parent-Teacher Organization 

(PTO) 

 -First meeting 05 October 

-Volunteer Parents 

-Volunteer staff liaison 

Completed 

On-time 

30 Sep 2015 

Creation of Cadet Services Parent 

Committee (CSPC) 

 -First meeting TBA 

-Volunteer Parents 

-Cadet Services 

Department staff 

Ongoing 



 

30 Oct 2015 

Creation and meeting with cadet led 

uniform committee 

 -Cadet uniform to accurately reflect 

public safety service and culture 

 -Selection of new cadet uniform by 

04 January 2016 

 -Follow with updated uniform 

policy for 2016-2017 

-Corps of Cadet officers 

-Administrators 

-PTO representative 

-Uniform vendors 

Active 

01 Nov 2015 
Implementation of small group Math 

remediation/tutoring 

-Use of current support 

and Math department staff 

-Acquire supplemental 

resource materials 

Active 

01 Dec 2015 

Implementation of Read 180 system 

 -Small group, challenged readers 

based on STAR assessment data 

-Acquire license 

-Staff training 
Active 

24 Mar 2016 

Select and Implement testing strategies for 

improved focus on the importance of 

Smarter Balance from: 

 -brainstorming during PLCs 

 -discussion at staff meetings 

 -collaboration with  Cadet 

Activities Committee 

 -outreach to other similar charter 

schools for ideas/brainstorming 

-All staff members 

-Weekly PLC meetings 

-Weekly staff meetings 

Ongoing 

30 June 2016 
Updated Curriculum Guides/Maps for each 

department 

-Current staff 

-Updated state standards 
Active 

Academics 

 The Academy fully expects to have an overall academic rating of meets standard entering 

2016.  The Academy received “does not meet the standard” for the 2013-14 school year. 

DAPSS added the position of Chief of Academics (CoA) this year who is responsible for 

making sure that Common Core Curriculum is being taught in the classroom. They also handle all 

ordering of materials including textbooks to make sure that the academy is moving its cadets toward a 

21st century education. The CoA is also responsible for teacher evaluation and is credentialed through 

the Delaware Department of Education.   

 The CoA, makes sure that all staff are actively involved in PLC groups and that minutes from 

said PLC are kept on file in their office.  The CoA does professional development on topics related to 



 

the academy’s culture and tradition, as well as what is required to meet the needs of all the cadets.  

The CoA meets with curriculum heads to discuss needs in the classroom as well as preparing 

curriculum guides. All weekly lesson plans are checked and approved by the CoA making sure that 

curriculum being taught is both relevant and Common Core aligned. 

 In the Cadet Services department, the CoA works closely with staff making sure that all cadets 

with accommodations are getting services required, and is the administrative designee for all IEP 

meetings scheduled.   The CoA also works with the academy testing coordinator to schedule all tests, 

analyze data, and make recommendations on how to improve test scores, and cadet achievement. 

 The CoA meets with all teachers who are in the mentoring program, and makes sure that they 

are meeting their obligation with the mentoring coordinator.  They are also in charge of all student-

teachers in the building from colleges and universities. The CoA attends all training required for an 

administrator and is involved in writing of policies and procedures for both staff and cadets.  

 Cadet Services:  Since the academy has a large number of cadets that require special 

education services, currently at 19%, there needed to be some changes made to the special education 

department. The first change was to name a new director to head the department. The academy 

needed to focus on helping and supporting the cadets in their core academic classes since most of 

their unique needs are addressed in the areas of reading and math. The decision was made to shift 

from having three special education teachers, to having two special education teachers and two 

instructional para professionals. This shift allows the academy to have a member of the special 

education team in the classroom with the classroom teacher, working with the cadets when it makes 

the most sense, while they are receiving instruction. 

 With 59 cadets that have an individualized education program (IEP) there is a large amount of 

administrative duties that must be done in a timely manner. The two para professionals are able to be 



 

in the classrooms with the cadets for the majority, if not all, of the day. The two special education 

teachers are working in the classrooms as well, but also have time in their schedule to plan meetings, 

write IEPs, meet with parents, work with staff, conduct PLCs to help with the professional 

development of staff, and to make sure the academy  maintains compliance at all times. In addition to 

indicator 13, DAPSS met all requirements on the State annual Determination Performance Plan. 

Financial stability 

 The Academy fully expects to have an overall financial rating of meets standard entering 

FY17.  The Academy received “falls far below” for the past two fiscal years. Our current ratio, debt 

to asset ratio and cash flow performance has been significantly impacted by unique and one-time 

expenses which limited availability of funds from the Academy’s operating budget. In 2012, the 

cancellation of both Federal Start-up funds and Title 1 Grant funds led to a reduction of $400,000 in 

revenues. Given that challenge the Academy secured a line of credit to balance the budget and offset 

the loss of funds, this adversely impacted the Academy’s debt measures. In the summer of 2013, 

enrollment increased and the Academy relocated to a larger facility in New Castle, DE. Along with 

the cost of relocation, this move came with two years remaining on the Academy’s initial location’s 

lease. The additional payments to satisfy the original lease totaled nearly $500,000 during FY14 and 

FY15. Multiple lease payments significantly impacted the Academy’s cash flow and working capital 

measures. Entering FY16, DAPSS has completely satisfied the lease.  In 2014, the Academy invested 

$280,000 in capital improvements to provide four additional classrooms to accommodate our cadets.  

This investment directly impacted the Academy’s unrestricted day’s cash measures.  Although these 

challenges have impacted performance measures, DAPSS is pleased to have addressed these issues in 

our first four years of operation. The Academy has accomplished relocation, classroom expansion and 

payment of two rental lease agreements. DAPSS has been able to meet all financial obligations on a 



 

cash basis despite these challenges. The resolve to overcome these challenges speaks to the ability to 

demonstrate financial viability.   

 In 2014-2015 the Academy was given a renewal condition to attain a rating of Meets 

Standards on the financial framework for the 2014-2015 school-year.  Given the circumstances as 

outlined, it is unlikely the Academy will make the condition.  In response and in full awareness of the 

overall financial position of the Academy, the Board of Directors and Academy Administrators have 

adopted a budget policy that will stabilize the finances.  The FY16 Budget and all going forward will 

not include any previous year carryover revenues. The historical deficit spending has been eliminated. 

Next the FY16 budget revenue does not include any private donation commitments, all budgets will 

be balanced with current fiscal year state, local and federal allocations. The Academy also 

implemented a salary scale that will align with approximately 90% of the Colonial School District as 

a guide.  The administrative staff has been restructured which has also led to savings in regards to 

salaries. 

Academy’s Organizational Compliance and Cadet Recruitment and 

Retention  

Year 
9th Grade 

Unit count 

10th Grade 

Unit Count 

11th Grade 

Unit Count 

12th Grade 

Unit Count 

Total 

Enrollment 

2011 117 n/a n/a n/a 117 

2012 99 93 n/a n/a 192 

2013 
(Pencader 

Closure) 

147 97 86 n/a 330 

2014 105 104 75 79 363 

2015 78 71 74 80 303 

 The Academy fully expects to have an overall Organizational rating of meets standard 

entering 2015-16.  The Academy received “does not meet the standard” for the 2014-15 year. The 

Board of Directors understands and accepts the critical nature of insuring our Academy is organized 



 

in a manner that ensures compliance with legal responsibilities and timely reporting. Importantly, our 

Board also requires that the day to day operation for our academy functions in an efficient and 

effective manner. Areas of concern addressed in 2014-15 involved HQT status, school attendance, 

cyberbulling policy, and promotion guidelines/transcripts. For the 2015-16 school year it is our goal 

that all certified teachers are HQT. The work we have done on school-wide attendance also produced 

increases, however were still below the 95% base line target. Our guidance counselor will be tracking 

attendance and we have created an attendance policy located within our code of conduct. We have 

updated our bulling policy to include cyberbulling and it is also reflected in our code of conduct.  

Both documents are located on our website. The hiring of our guidance counselor has addressed the 

area of promotion guidelines and transcript issues as stated earlier.   

DAPSS enrollment over the last 5 years showed recruitment for 9th grade fluctuating with 

approximately a 33% decrease since 2011. Based on these calculations, DAPSS created a recruitment 

and retention committee.  The committee worked through the summer and realized that a change in 

culture was needed to address retention as well as a formalized plan to address recruitment. In order 

to facilitate needed changes in the academy’s culture, it was anticipated that we would experience a 

reduction in student count for the 2015 school year. Knowing this we set our budget accordingly at 

300 cadets. We finalized our September unit count at 303. The finalized recruitment/retention plan 

was created and identified below: 

DAPSS will achieve and maintain enrollment through academy-wide improvement and 

commitment to recruitment, retention and cadet success.  

 Objective: To identify strategies that will promote DAPSS  as the high school of choice 

among students seeking or interested in a public safety environment 

           Results or Benefits Expected: Increase Enrollment by 10% in 2016 



 

Strategy Position Responsible 
Assessment/Evaluation 

Measures/Strategies 

Create affordable, technologically-

advanced ways to reach both 

internal/external markets: Use collected 

parent & cadet e-mail address to 

advertise/communicate events and 

activities 

Technology staff, parent volunteers, 

and Recruitment Committee, Chief 

Financial Officer 

Each quarter, collect data related to 

number of cadet email entries and 

responses 

Website Design update: Distribute 

pertinent information regarding Early 

College programming, events and 

enrollment information 

Website committee, Recruitment 

Committee,  Chief Financial Officer 

Each quarter, collect and evaluate data 

related to website usage. Ensure monthly 

website compliance and updates. 

Improve Internal Marketing & 

Communication: Train staff for better 

use of Outlook calendar feature as an 

information tool for daily updates 

important events/dates to  employees, 

students and parents 

Recruitment Committee, Technology 

staff 

Update events each quarter. Train staff 

bi-annually. 

Multi Media: Improve external 

marketing by placing  Advertisement in  

Newspapers,  Radio, and or TV, road 

billboards and mall banners 

Recruitment Committee, Chief 

Financial Officer 

Advertisement 4-5 months annually. 

Analyze cost per ad and analyze 

investment compared to increased cadet 

traffic and information requests 

Increase knowledge or recruitment 

tactics among staff, parents, and cadets 

Recruitment Committee, Staff, 

Cadets, and Parents 

Once (1) a quarter: Create a monthly 

update recruitment board through email: 

Provide mini in-service for faculty and 

staff to inform them of Progress. 

Recruitment Video Recruitment Committee, Technology 

staff, Chief Financial Officer 

Annually: Develop recruitment video 

Attend  community Meetings, high 

school nights, recruitment  and career 

fairs, and volunteer fire company open 

houses 

Recruitment Committee, cadets, staff, 

Chief of Cadets 

Three (3) each quarter: Distribute push 

cards, printed materials and program 

information; have cadets attend  to speak 

to potential students 

Academy Tours/Site Visits Recruitment Committee, Cadets, 

Chief of Cadets 

Promote DAPSS  through academy tours 

as requested 

New cadet/freshman interview Recruitment Committee, 

Administrative team   

Develop standardized questions that are 

in line with our public safety culture 

Add Tutoring and other academic 

services for our cadets 

Recruitment Committee, Academic 

PLCs, CFO, CoA 

Add at least two new academic programs 

a year for the next five years. 

Evaluate all pre-registration Recruitment Committee, Office 

Manager 

Every quarter closely monitor any cadet 

that files an application 



 

Conduct parent meeting for current and 

incoming cadets 

Recruitment Committee, 

Administrative team, Board of 

Directors 

Every summer 

Teacher/Program    academy culture 

Evaluation 

Recruitment Committee cadet surveys at end of each quarter 

Customer service Recruitment Committee, Staff Customer service training annually for 

all staff  during Aug PD 

Academic Notification Recruitment Committee, Staff, CoA Provide cadets/parents with ongoing 

academic progress notification Monthly 

or as needed 

Open house nights Recruitment Committee, Staff, 

cadets, and Administration 

Every month October-April 

Shadowing Recruitment Committee, Office 

Manager, Chief of Cadets,  TacOps, 

Corps of Cadets 

Students from other schools may request 

to shadow a cadet during academy hours 

from October-April. No more than two 

cadets per day. 

Create a budget for advertising and 

advertising materials 

Recruitment Committee, Chief 

Financial Officer, Board of Directors 

yearly 

Target marketing with volunteer fire 

companies, Public safety organizations 

and our advisory partners to find cadets 

that have public safety interest 

Recruitment Committee, Public 

safety instructors, Cadets, TacOps, 

Chief of Cadets 

Three (3) each quarter: Distribute push 

cards, printed materials and program 

information; have cadets attend  to speak 

Review and update enrollment 

information form and create an 

enrollment packet   

Office manager, Recruitment 

Committee, Administrative staff 

Review old documents and have new 

format decided on by Nov 1, 2015 

As DAPSS staff and cadets advance forward, it will demand an increase in professional 

development, as well as cadet assimilation to these new challenges and assessments. Our annual plans 

and reports to the Department of Education will document these efforts and progress. We anticipate 

our positive improvement trajectory to continue upward in all areas over the course of our next 

charter renewal cycle. 



 

Chain of Command Appendix A 

Corps of Cadets (Appendix B) 


