
Gateway Lab School Board of Directors – Self Evaluation Form 
2014-2015 School Year 

 
 
 
Board Member:            
 
 
 
1. How do you assess your contribution to this organization?   
 (You might want to include such things as: attendance at board meetings, participation, 

promotion and fund-raising, committee work, or any other areas on which you would like to 
comment) 

 
 
 
 
 
2. Do you feel that your financial contributions to the organization are at a level which is 

“personally significant” for you?  Why or why not? 
 
 
 
 
 
3. How has our organization invested in your growth as a board member?  
 
 
 
 
 
4. What would you like to contribute to or involve yourself in if you were to serve another term? 
 
 
 
 
 
5. How would you like our organization to invest in and facilitate your personal development as 

a board member? 
 
 
 
 
 
6. What changes would you suggest, as a board member, in the operation and involvement of 

the board? 
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Rankings go from 1 = Low/Disagree up to 5 = High/Agree 

 

  LOW    HIGH 

 Board Activity 1 2 3 4 5 
       

1. The board operates under a set of policies, procedures, and guidelines with 
which all members are familiar. 

     
     

       

2. The Leadership & Governance Committee reports to the board on all 
actions taken. 

     

      

3. There are standing committees of the board that meet regularly and report 
to the board. 

     
     

       
4. Board meetings are well attended, with near full turnout at each meeting.      
       
5. Each board member has at least one committee assignment.      
       

6. Nomination and appointment of board members follow clearly established 
procedures using known criteria. 

     
     

       

7. Newly elected board members receive adequate orientation to their role and 
what is expected of them. 

     
     

       

8. Each board meeting includes an opportunity for learning about the 
organization’s activities. 

     
     

       
9. The board follows its policy that defines term limits for board members.      
       

10. The board fully understands and is supportive of the strategic planning 
process of the organization. 

     
     

       

11. Board members receive meeting agendas and supporting materials in time 
for adequate advance review. 

     
     

       

12. The board adequately oversees the financial performance and fiduciary 
accountability of the organization. 

     
     

       

13. The board receives regular financial updates and takes necessary steps to 
ensure the operations of the organization are sound. 

     
     

       
14. The board regularly reviews and evaluates the performance of the HOS.      
       
15. The board actively engages in discussion around significant issues.      
       

16. The board chair effectively and appropriately leads and facilitates the board 
meetings and the policy and governance work of the board. 

     
     

Appendix G



Gateway Lab School Full Board Evaluation (2014-2015 SY) 
 

Page 2 of 4   

 
 

 
 
 
 
 
 
 
 

  LOW    HIGH 

 Mission and Purpose 1 2 3 4 5 
       

1. Statements of the organization’s mission are well understood and supported 
by the board. 

     
     

       

2. Board meeting presentations and discussions consistently reference the 
organization’s mission statement. 

     
     

      

3. The board reviews the organization’s performance in carrying out the stated 
mission on a regular basis. 

     
     

       

 Governance /Compliance      
       
1. The board exercises its governance role: 

1) Ensuring that the organization supports and upholds the mission 
statement, vision statement, state and federal policies, and 
assurances. 

     
     

       

2. The board periodically reviews, and is familiar with, the organization’s 
mission and strategic plan. 

     
     

       

3. The board reviews its own performance and measures its own effectiveness 
in governance work. 

     
     

       
4. The board is actively engaged in the board development processes.      
       
 

Board Organization 
     
     

       

1. Information provided by staff is adequate to ensure effective board 
governance and decision-making. 

     
     

       

2. The committee structure logically addresses the organization’s areas of 
operation. 

     

     

       

3. All committees have adequate agendas and minutes for each meeting.      

       

4. All committees address issues of substance.      
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  LOW    HIGH 

 Board Meetings 1 2 3 4 5 
       
1. Board meetings are frequent enough to ensure effective governance.      
       
2. Board meetings are long enough to accomplish the board’s work.      
      
3. Board members fully and positively participate in discussions.      
       

 Board Membership      
       
1. The board size is adequate to effectively govern the organization.      
       
2. The board has a range of talents, experience, and knowledge to accomplish 

its role. 
     
     

       
3. The board uses its members’ talents and skills effectively.      
       
4. The board makeup is diverse with experience, skills, ethnicity, gender, and 

age group. 
     
     

        
       
5. Each board member participates in financially supporting the organization 

on an annual basis. 
     
     

       

       

       
 

Administration and Staff Support 
     
     

       
1. The committee structure provides adequate contact with administration and 

staff. 
     
     

       
2. Communication is strong and clear between the board and administration.      

       

3. Communication is strong and clear between the board and parents.      
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DIRECTOR JOB DESCRIPTION 

 

Gateway Lab School (GLS): The Gateway Lab School believes that children, who have struggled to 

achieve academically in the traditional school environment and learn differently, have the capacity to 

achieve academic success and to realize individual learning potential. The teachers and staff of Gateway 

Lab School are committed to developing a sense of inquiry and love of learning in each student. This is 

accomplished by focusing on providing interventions in the areas of reading, oral and written language, 

math and motor skills. The social studies and humanities areas of study is supplemented through the 

Academic Club Method™ developed at the Lab School of Washington®, which provides a unique 

program that incorporates art, music, drama and hands-on learning experiences. Further, our social- 

skills/character-development curriculum, Responsive Classroom®, equips students with the knowledge to 

build relationships and approach new situations with confidence. Students will learn to advocate for 

themselves by gaining an understanding of how they best learn. 

Introduction 

As trustees of public funds, the Board of Directors is responsible for ensuring the school’s long-term 

financial stability and integrity of the charter. The Board sets the strategic plan and ensures that the school 

fulfills its mission through ongoing oversight of school and staff activities. 

General responsibilities 

 

 Ensure that the Charter is fulfilled. 

 Support the Mission Statement. 

 Abide by and uphold all governing documents (federal and state laws/regulations, charter, articles 

of incorporation, by-laws, school policies etc.). 

 Read and understand the financial statements and otherwise assist the board in fulfilling its 

fiduciary responsibility. 

 Read and fully understand all prospective resolutions in order to make an informed vote. 

 Attend board meetings and actively participate in decision-making. 

 Share expertise with the board and staff. 

 Be an advocate for the school; promote it in ways appropriate to your profession and contacts. 

 Fulfill all fiduciary duties. 

 Participate in short and long-range strategic planning activities. 

 Ensure the school meets all legal and corporate requirements. 

 Work to develop new leadership and recommend potential board members to the nominating 

committee. 

 Avoid any conflict of interest or even the appearance of conflict of interest. 

 Participate in school-wide events. 
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Structure 

As per its by-laws, Gateway Lab School Board is composed of a maximum of 11 Directors. Of the total 

membership, the Board is required to include 1 Teacher Director, elected by their peers, and 1 Parent 

Directors, selected by the current members of the Board (via an application and interview process). 

Directors may be parents or other individuals with the skills, experience and willingness to serve GLS, 

and are selected (via an application process) by the existing members of the Board. New Parent and 

Teacher Directors serve 2-year terms; whereas, new Directors serve 3-year terms. 

Sub-committees: 

a. Finance Committee/Citizens Budget Oversight Committee (CBOC) 

b. Curriculum and Staffing Committee  

c. Leadership and Governance Committee 

d. Fund-raising Committee 

e. Facilities and Operations Committee 

Additional: 

a. Compensation – representatives from Finance and Curriculum & Staffing Committees 

b. Board Recruitment – representatives from Leadership & Governance and Community Outreach 

Committees 

Commitment 

a. BOD Meetings: Board meetings are held monthly on the third Tuesday of each month at 7:00  

pm. Directors are expected to attend all monthly BOD meetings; however, absence with sufficient 

notification is acceptable but generally limited to twice annually. Preparation for and attendance 

at monthly BOD meetings averages 6  hours/mo. 

b. Board Officers: The Board is led by a President, Vice President, Secretary and Treasurer. A 

Director who serves as a Board Officer (with the exception of Vice President) is not required to 

also serve in leadership position on a sub-committee (see below). Descriptions for each officer 

position are included in the By-laws. The requirements of each position are different; therefore, 

the associated time commitment varies. The President generally serves an additional 8-10 

hours/mo. The Treasurer and Secretary generally serve an addition 4-6  hours/mo. 

c. Board Sub-Committees: The Board has established 5 sub-committees in order to delegate 

responsibility and efficiently and effectively accomplish the School’s business. Each Director is 

expected to serve in a leadership position (Chair or Vice Chair) on at least one sub-committee, 

and to serve as a member of at least one other sub-committee. Sub-committees meet on average 

once per month but as often as necessary to fulfill their responsibilities. Sub-committees are 

expected to record their meetings, distributes minutes from each meeting to entire BOD and to 

report to the Board at BOD meetings. Meetings and activities associated with sub-committees 

averages 4 hours/mo. 

d. Annual Meeting: The Board is required to have an Annual Meeting. In general, the Annual 

Meeting provides an opportunity for training and strategic planning. The Annual Meeting occurs 

on a weekend day in late-October/early-November and requires approximately 8 hours of time. 
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e. State of Delaware DOE Requirements: The DE DOE requires that all Charter School Directors 

attend a series of training sessions over the course of each School Year including: Finance 

Training, Director training and xxx training. These are generally held in the evening at several 

locations from 6-8 pm. 

f. Task Forces and Other Positions: Directors are periodically required to serve as members of 

Board- organized task forces. Task forces are charged with accomplishing specific assignments or 

handling a specific school problem/issue. Task force commitments are generally concentrated  

but may involve anywhere from 4-10 hours of time. Further, a Director (generally a member of 

the Community Outreach and Fundraising Committee) serves as Board liaison to the Gateway 

Friends and Family (home and school organization). As such, the Director is expected to attend 

monthly GFF meetings (second Tuesday of the month from 7 – 9 pm. In addition, one Teacher 

Director, one Parent Director and two Directors are required to serve as a member of the CBOC 

(Citizens  Budget Oversight Committee), charged with oversight of GLS finances. The CBOC 

meets monthly prior to the BOD meeting from 6 – 7 pm. 

g. School Functions and Programs: Directors are expected to attend several GLS functions over the 

course of the School Year. Functions include: Back to School Night, The Gala (fundraising 

event), Art Show, etc. 

h. Delaware DOE Background Check: The State of Delaware requires that every member of the 

Board of Directors submit to a background check (approx. $70 paid personally) 

  

Personal Character 

GLS Directors are required to maintain the highest standards of personal integrity and professionalism. 

They must agree to keep confidential Board discussions and decisions confidential. Violations of 

confidentiality and privacy policies are grounds for immediate dismissal. Directors are expected to handle 

themselves maturely, to respect other Directors’ beliefs and opinions, and to handle all interactions with 

members of the GLS community (staff, parents, students, administrators) with decorum. 

Experience 

 Experience in education, special education, school administration/leadership, school counseling, 

child psychology 

 Experience in finance, accounting, and financial management 

 Experience in marketing, communications, business development 

 Experience in operations, management, information technology and facilities management 

 J.D. or other experience in the practice of law, State and local educational policies and regulations 

Skills 

 Written and verbal communication skills 

 Interpersonal skills 

 Leadership 

 Project management 

 Organizational and analytical 
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BOARD COMMITTEE LETTER 

Charter School 

Board of Directors 

Overview 

As trustees of public funds, The Board of Directors is responsible for ensuring the school’s long-term 

financial stability and integrity of the charter. The board sets the strategic plan and ensures that the school 

fulfills its mission. Directors recognize that in order to fulfill these obligations, they pledge to personally 

contribute needed resources and talents to maintain the school’s success. 

Responsibilities 

 Ensure that the Charter is fulfilled. 

 Support the Mission Statement. 

 Abide by and uphold all governing documents (federal and state laws/regulations, charter, articles 

of incorporation, by-laws, school 

 policies etc.). 

 Read and understand the financial statements and otherwise assist the board in fulfilling its 

fiduciary responsibility. 

 Read and fully understand all prospective resolutions in order to make an informed vote. 

 Attend board meetings and actively participate in decision-making. 

 Share expertise with the board and staff. 

 Be an advocate for the school; promote it in ways appropriate to your profession and contacts. 

 Make a personal contribution appropriate to your circumstances. 

 Obtain various means of support for the organization’s fundraisers, or otherwise assist in 

providing resources to further the school’s mission. 

 Fulfill all fiduciary duties. 

 Participate in short and long-range strategic planning activities. 

 Ensure the school meets all legal and corporate requirements. 

 Serve on at least one committee and lead at least one committee or task force each year. 

 Work to develop new leadership and recommend potential board members to the nominating 

committee. 

 Avoid any conflict of interest or even the appearance of conflict of interest. 

 Participate in school-wide events. 

Failure to fulfill responsibilities listed above will result in removal from the board following notice at the 

next regularly scheduled meeting and a vote of the remaining members at next regularly scheduled 

meeting following notice. 

Desired Skills and Experience 

Sincere love of children and commitment to quality of education; Knowledge of history, mission and 

goals of the school; Working knowledge of bylaws and policies; Ability to handle school business with 

tact, professionalism, enthusiasm, and commitment. Ability to communicate effectively; Ability to take 

responsibility and follow through on assignments and responsibilities; Ability to work well with people 

individually and in a group; Specific skills or experience: finance, accounting, law, DE DOE regulations 
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and statutes, teaching (special education a plus), school administration, marketing, business leadership 

and operations management, technology, medicine and/or psychology. 

Term of Service 

Directors of the Board of Directors are elected for 3-year terms. Parent Directors serve terms consistent 

with their child(ren)’s tenure at School but not to exceed 2 years. Teacher Directors serve terms consistent 

with their tenure as employees of School but not to exceed 2 years. 

Members may be re-elected according to the bylaws. 

Compensation 

Board members will not receive any compensation for their services as Board members. 

Time Commitment 

Members of the Board should attend each board meeting, serve or assist on committees and be available 

to members, other leaders and staff, estimated to require approximately 10-15 hours per month. Board 

members should attend at least 75% of scheduled meetings in one calendar year of the Board of Directors 

(except for emergencies beyond the control of the board member). Failure to fulfill these time 

commitments will constitute automatic resignation from the Board of Directors which will be formally 

acknowledged in the next regularly scheduled board meeting. 

Financial Commitment 

Each board member is expected to fully support fundraising initiatives to meet the board’s responsibility 

to adequately fund the school to meet its mission. 

Benefits of Leadership Service 

Leadership is viewed as an opportunity to make a difference in the lives of children, and in education in 

our community. Opportunity to identify needs, support and achieve school goals. Gain or enhance 

experience in building and working with teams. Increase Promote and develop leadership in others. Help 

to shape the school’s direction and future. 

Full Disclosure of Actual or Potential Conflicts of Interest: 

In keeping with the school’s Conflict of Interest Policy, below is full disclosure of any and all business 

and personal relationships which may reasonably be considered an actual or potential conflict of interest. I 

understand and agree that following this disclosure, if other currently unknown or unconsidered 

relationships of a business or personal nature pose an actual or potential conflict, it is my responsibility 

and legal obligation as a director of a non-profit corporation to provide full disclosure and recuse myself 

from any discussion or decisions that are related. 
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Business Relationships Personal Relationships 

  

 

Personal Commitment 

I (print name) _________________________________________ am willing to make every effort to 

fulfill the Board of Directors responsibilities as outlined above. I further agree that if, at any time, I am 

unable to fulfill the commitments of a member of the Board of Directors, and I will give appropriate 

notice of resignation to the President of the Board. 

_____________________________________________________________________________________ 

Signature          Date 

 

Please list your top 3 committees of interest in order with 1 being your first choice: 

 

1. _________________________________________________________ 

2. _________________________________________________________  

3. _________________________________________________________ 
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CONFLICT OF INTEREST POLICY AND PROCEDURES 

FOR THE BOARD OF GATEWAY CHARTER SCHOOL 

Policy Statement 

Each member of the board of Gateway Charter School, Inc. (GCS) has a duty of loyalty to GCS. In 

furtherance of this duty, it is the policy of GCS that directors may not use their position as directors for 

personal, family, or professional gain. Directors may not obtain for themselves, their relatives, or their 

friends a financial or material interest of any kind from their connection with GCS. Each director has a 

duty to give undivided allegiance to GCS when making decisions affecting GCS and in any transactions, 

dealings, or situations involving GCS. In furtherance of these obligations, GCS has adopted this Conflict-

of-Interest Policy and Procedures applicable to its directors. 

Categories of Conflicts of Interest 

Conflict-of-Interest Transactions 

A conflict of interest with respect to a transaction effected or proposed to be effected by the organization 

means the interest a director has respecting such transaction, if 

1. The director knows that he or she or a related person is a party to the transaction or has a 

beneficial financial or personal interest in or is so closely linked to the transaction and it is of 

such financial or personal significance to the director or a related person that the interest would 

reasonably be expected to exert an influence on the director’s judgment if he or she were called 

upon to vote on the transaction; or 

2. The director knows that any of the following persons is either a party to the transaction or has a 

financial or personal interest in or is so closely linked to the transaction and it is of such financial 

or personal significance to the person that the interest would reasonably be expected to exert an 

influence on the director’s judgment if he or she were called upon to vote on the transaction: 

a. An entity of which the director is a director, officer, partner, equity owner, agent, or 

employee; 

b. A person that controls, is controlled by, or is under common control with, one or more of the 

entities described in subsection (a); or 

c. An individual who is a partner, principal, employer, employee, personal friend, business 

associate, or a significant creditor or debtor of the director .For purposes of this Policy, a 

“related person” of a director means 1) the spouse of the director, or a parent or sibling 

thereof, or a child, grandchild, sibling, or parent of the director, or the spouse of any thereof, 

or an individual having the same home as the director, or a trust or estate of which an 

individual specified in this paragraph is a substantial beneficiary, or 2) a trust, estate, 

incompetent, conservatee, or minor of which the director is a fiduciary. 

Examples of situations in which conflicts of interest may arise include, but are not limited to, the 

following: 

 Transactions with persons and organizations supplying goods and commercial services to GCS 

 Transactions with persons and organizations from which GCS leases property and equipment 
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 Transactions with persons and organizations with whom GCS is dealing or planning to deal in 

connection with the gift, purchase, or sale of real estate, securities, or other property 

 Transactions with persons representing competing or collaborating organizations 

 Transactions with donors and others supporting GCS 

 Transactions with persons representing agencies, organizations, and associations that affect the 

operations of GCS 

 Transactions with organizations or individuals receiving grants from GCS 

 

Conflict-of-Interest Relationships 

GCS recognizes that conflicts of interest may arise not only in the context of a transaction but also in 

situations where a director’s personal interests, or the interests of a related person, personal friend, 

business associate, an entity in which a member holds an equity interest, employer, employee, or a 

significant creditor or debtor of the director, could reasonably be expected to exert an influence on the 

director’s judgment regarding general GCS matters and/or impair his or her ability to act in GCS’s best 

interests. 

It is important to note that a “conflict of interest” exists if a decision could be influenced (i.e., perceived 

conflict of interest) — it is not necessary that influence actually take place. 

Procedures for Identifying and Addressing Conflicts of Interest 

The following procedures shall be followed when a conflict of interest arises with respect to any director: 

 

1. The director must promptly make full disclosure of the conflict of interest to the qualified 

directors of the board. The director must disclose (a) the existence and nature of the director’s 

conflict of interest and (b) all facts known to him or her regarding the subject matter of the 

transaction or situation that an ordinarily prudent person would reasonably believe to be material 

to a judgment about whether or not to proceed with the transaction or how to deal with the 

situation. 

2. For purposes of this policy, a “qualified director” means any director who does not have either (a) 

a conflict of interest with respect to the transaction or situation, or (b) a familial, financial, 

professional, or employment relationship with a second director who does have a conflict of 

interest with respect to the transaction or situation, which relationship would, in the 

circumstances, reasonably be expected to exert an influence on the first director’s judgment when 

voting on the transaction or situation. 

3. The qualified directors will discuss the conflict of interest and, depending on the nature of the 

conflict of interest, vote on either (a) whether or not to continue the transaction at issue or (b) 

measures to address the situation at issue. Directors subject to a conflict of interest shall not be 

permitted to be present or to participate in the deliberations or vote of the qualified directors with 

respect to such conflict of interest. Recusal of the director shall require such director to physically 

remove himself or herself from a meeting, conference call, e-mail, listserv, or any other electric 

communications. 
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4. The conflict of interest transaction or situation shall be approved only upon the affirmative vote 

of a majority, but no fewer than four (4), of those qualified directors on the board or on a duly 

empowered committee of the board (who voted on the transaction after required disclosure to 

them); provided, that action by a committee is effective only if (a) all committee members are 

qualified directors, and (b) committee members are either all the qualified directors on the board 

or are appointed by the affirmative vote of a majority of the qualified directors on the board. A 

majority, but no fewer than four (4), of all the qualified directors on the board, or on the 

committee, constitutes a quorum for purposes of the vote described above. 

5. When a conflict exists, resolution of the matter may include (a) approving or disapproving any 

transaction or situation at issue; (b) requiring the director to remove himself or herself from 

positions in which the conflict of interest exists until there is no longer a conflict; or (c) requiring 

the director to discontinue, reduce, or modify his or her participation in the board, committees, or 

task forces where the conflict exists. 

6. In addition to the procedures described above, directors have an obligation to address any 

perceived conflict of interest of other directors if they are aware of such conflicts with respect to 

matters pertaining to GCS. 

Acknowledgment and Annual Disclosure 

Directors will receive this Conflict-of-Interest Policy and Procedures and shall be required to sign and 

date the policy disclosure form at the beginning of their term of service. Directors also shall be required to 

sign and update the policy disclosure form at the beginning of each calendar year. Failure to update or 

sign the policy disclosure form, however, does not nullify a director’s obligations under this policy. 
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ANNUAL STATEMENT CONCERNING POSSIBLE CONFLICT OF INTEREST 

The undersigned acknowledges receipt of a copy of GCS’s Conflict-of-Interest Policy and Procedures for 

Directors. 

By my signature affixed below, I acknowledge my agreement with the spirit and intent of these policies 

and, I agree to report to the chief executive of the organization any possible conflicts (other than those 

stated below) that may develop before completion of the next annual statement. 

________ I am not aware of any conflict of interest. 

________ I do or may have a conflict of interest in the following area(s): 

__________________________________________________________________ 

Name: ___________________________ Date: _______________ 

Signature: ________________________ 
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BYLAWS OF GATEWAY CHARTER SCHOOL, INC. 

 

Adopted as of March 13, 2008 

 
INTRODUCTION 

 

The purpose of this corporation (the “Corporation” or “School”) is restricted to the opening and operation 

of charter schools, before school programs, after school programs and educationally related programs 

offered outside the traditional school year. 

 

ARTICLE I – POWERS AND FUNCTIONS OF DIRECTORS 

 

Subject to limitations imposed by law, the Certificate of Incorporation, or these bylaws, all 

corporate powers shall be exercised by or under the authority of the Board of Directors (the “Board”).  

The Board has the power to manage the property and business of the Corporation.  The members of the 

Corporation (the “Members”) shall have no voting rights, other than as provided by the General 

Corporation Law of the State of Delaware and the provisions of these bylaws. 

 

Without limiting the foregoing, the Board shall conduct the business of the Corporation, 

including: 

i) Adopting the bylaws of the Corporation; 

ii) Determining the general policies and strategic planning of the Corporation; 

iii) Establishing the annual budget and approving major expenditures; 

iv) Approving projects and approving the overall budget of said projects; 

v) Approving the administrative budget of the Corporation; 

vi) Approving the annual reports of the Corporation; 

vii) Approving the annual financial statements of the Corporation; and 

viii) Approving officers and filling vacancies in said offices as may occur from time to time 

during the year 

 

ARTICLE II – MEETINGS OF THE BOARD 

 

Section 1.  Compliance with the provisions of the Freedom of Information Act. 

The Board shall conduct its meetings as if it were a “public body” as defined in 29 Del. Code 

§ 10002(a) and according to the requirements of Chapter 100 of said Title 29 (the “Act”).  In addition to 

the published notices required by the Act, notices of each meeting of the Board shall be forwarded to its 

members by any method which preserves proof of such notice. 
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Section 2.  Quorum. 

A quorum for the transaction of business at any meeting of the Board shall consist of one-half of 

the voting directors plus one.  An act of a quorum present and voting at a duly called meeting shall be the 

act of the Board, except as may otherwise be provided elsewhere by these bylaws. 

 

Section 3.  Participation by Conference Telephone.   

Notwithstanding any provision of these bylaws to the contrary, members of the Board, or of any 

committee thereof, may participate in a meeting of such Board, taskforce, or committee by means of 

conference telephone, google hangout or similar communications equipment by means of which all 

persons participating in the meeting can hear each other and such participation shall constitute presence in 

person at such meeting.  All meetings must be posted 7 days for public knowledge.  

 

Section 4.  Reliance. 

A member of the Board, or of any committee thereof, shall in the performance of his or her 

duties, be fully protected in relying in good faith upon the records of the Corporation and upon such 

information, opinions, reports or statements presented to the Corporation by any of its officers, or 

employees, or committees of the Board, or by any other person as to matters the member reasonably 

believes are within such other person’s professional or expert competence and who has been selected with 

reasonable care by or on behalf of the Corporation. 

 

ARTICLE III – BOARD OF DIRECTORS 
 

Section 1.  Number. 

At a minimum, the Board shall consist of three members: A Parent Director, A Teacher Director, 

and a Community Director, as defined in Article III Section 2; however, the Board may consist of up to 

eleven members.    The number of directors constituting the Board may be reduced as a result of a 

vacancy or increased upon the approval of additional members as provided in Sections 5 and 8, 

respectively, of this Article III. 

 

Section 2.  Eligibility. 

Members of the Board of Directors do not need to be Members of the Corporation, provided, 

however, that prior to the end of the calendar year in which the Gateway Charter School is open, at least 

one member of the Board  is required but no more than a maximum of two members shall be a parent or 

legal guardian of students enrolled at the School (“Parent Director”) and one member of the Board is 

required but no more than two shall be a certified teacher at the School (“Teacher Director”).  A director 

Appendix G



 
15 Prospective Board Informational Packet 

will be designated as a Parent Director or a Teacher Director at the time of approval by the Board.  A 

Parent Director who ceases to be a parent or legal guardian of a student enrolled at the School may 

continue in office until the next annual meeting of the Corporation.  A Teacher Director shall be deemed 

to have resigned from the Board of Directors on the date the Teacher Director is no longer employed as a 

teacher at the School.  Members of the Board that are neither Parent Directors or Teacher Directors shall 

make up the remainder of the Board (“Community Director”). All references to “director” or “Director” 

within these Bylaws is a general reference to any or all three classes of Directors referenced in this 

Section, unless otherwise stated. Additionally, the term “Board Member” and “Director” or “director” are 

used interchangeably in these Bylaws.  

 

Section 3.  Voting Rights. 

Each director shall have one vote. Teacher Directors are precluded from voting on issues related 

to firing or teacher compensation at the School. 

 

Section 4.  Liability. 

No director shall be personally liable for the debts, liabilities or obligations of the Corporation. 

 

Section 5.  Approval and Term. 

The initial directors of the Corporation shall make application to and be selected by the 

Incorporator pursuant to a written action.  Thereafter, prior to the end of the calendar year in which the 

Gateway Charter School is open, the Parent Directors shall be approved by the Board such that they are 

parents or legal guardians of students enrolled in the School and the Teacher Directors shall be approved 

by the Board such that they are teachers at the School, in accordance with the provisions of Article V.  

The directors may, in their discretion, approve additional directors pursuant to an affirmative vote of a 

majority of all Directors then serving, provided that the limit on the number of directors set forth above in 

Section 1 of this Article III shall not be exceeded. 

 

Section 6. Staggered Terms 

The Directors’ terms shall be organized in the following manner: 

i) Parent Directors 

Parent Directors elected to the Board shall serve either one (1), two (2), or three (3) year 

terms. The Board shall decide, by majority vote at the time of election, whether the term 

of service for a newly elected Parent Director will be a one (1), two (2), or three (3) year 
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term. Parent Directors will be elected consistent with the provisions in the other Sections 

of this Article.  

ii) Teacher Directors 

Teacher Directors elected to the Board shall serve either one (1), or two (2) year terms. 

The Board shall decide, by majority vote at the time of election, whether the term of 

service for a newly elected Teacher Director will be a one (1) or two (2) year term. 

Teacher Directors will be elected consistent with the provisions in the other Sections of 

this Article. 

iii) Community Directors 

Community Directors elected to the Board shall serve either one (1), two (2), or three (3) 

year terms. The Board shall decide, by majority vote at the time of election, whether the 

term of service for a newly elected Community Director will be a one (1), two (2), or 

three (3) year term. Community Directors will be elected consistent with the provisions in 

the other Sections of this Article. 

iv) Consecutive Terms 

No member may serve more than two consecutive terms; provided, however, that the 

initial terms of the Parent Directors, Teacher Directors or Community Directors expiring 

at the second and third annual meetings of the Members following their approval or the 

terms of the directors expiring at the approval prior to the end of the calendar year in 

which the Gateway Charter School is open, shall not count as a term for purposes of such 

two-term limit. 

Section 7.  President of the Board. 

The Board shall approve, at its original meeting and at its first annual meeting following the 

meeting of the Members, a President of the Board (the “President”) who shall be a director and who shall 

hold office until the first meeting of the Board following the next annual meeting of the Members and 

until his or her successor is approved or until his or her earlier resignation or removal by act of the Board.  

The President shall preside at meetings of the Members of the Corporation and of the Board.  In the 

absence of the President, a Vice-President shall preside at meetings of the members of the Board. 

 

Section 8.  Vacancies.   

The directors may, in their discretion, fill any vacancy by an affirmative vote of a 3/4 of the 

directors then serving; provided, however, that any vacancy with respect to a Parent Director position on 

the Board must be filled by a parent or legal guardian of a student enrolled in the School and any Teacher 

Director position on the Board must be filled by a teacher at the School. The term of service for any new 
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Director elected to fill a vacancy resulting from  a removal outlined in Section 9 or a resignation outlined 

in Section 11 of this Article shall be the remainder of the term of the Director being replaced. The 

remainder of the term shall not be considered for purposes of calculating “consecutive terms” as outlined 

in Section 3 of this Article. The same policy shall apply in filling vacated positions on the Executive 

Committee. 

 

Section 9.  Removal. 

A director may be removed from the Board, with or without cause, by an affirmative vote of a 

quorum.  

 

Section 10.  Compensation. 

Directors shall serve without compensation. 

 

Section 11: Emeritus Status  

 

Section i:      Definition  

There shall be a category of director known as a “Director Emeritus”. This title may be bestowed 

upon individuals who are not presently serving on the Gateway Lab School Board of Directors 

(“Board”), but who have previously served the Board with distinction and excellence.  

 

Section ii:    Terms  

A Director Emeritus is elected to serve a term of three (3) years, renewable at the discretion of the 

Director Emeritus, so long as he or she remains active in the work of Gateway Lab School and 

subject to Subsection “vi” of this title. A Director Emeritus may end his or her term at any time; 

alternatively, a Director Emeritus may have his or her term ended by action of the Board pursuant 

to Subsection “vi” of this title.  

 

Section iii:       Privileges & Limitations of a Director Emeritus  

A Director Emeritus shall be entitled to:  

 Receive all written notices and information which are provided to the Board;  

 Attend all Board meetings;  

 Participate in meetings of Board Committees; and  

 Attend all other school events.  
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A Director Emeritus shall not:  

 Be subject to any attendance policy;  

 Be counted in determining whether a quorum is present;  

 Be entitled to hold office; and/or  

 Be entitled to vote at any board meeting.  

 

Section iv:   Eligibility:  

The Board will consider and weigh, in a proportion subject to their absolute discretion, the 

following factors in evaluating whether to award Director Emeritus status to a previous board 

member:  

 Whether the candidate has served the Board with distinction;  

 Whether the candidate has held an important leadership role;  

 Whether the candidate has made or continues to make significant contributions to the 

betterment of the school;  

 Whether the candidate has engaged in major volunteer or advocacy activities in his or her 

service on the Board;  

 Whether the candidate has participated in one or more Gateway Lab School activities 

(events, networking fundraisers, etc.);  

 Whether the candidate has created a positive legacy that will impact the school far into 

the future;  

 Whether the candidate’s contributions have caused others to aspire to greater 

contributions and standards for Board service; and/or  

 Whether this candidate’s contributions were vital to the creation, perpetuation, growth, or 

development of the school.  

 

Section v:    Election:  

On an annual basis, the Leadership and Governance Committee will consider potential 

candidates and may nominate one or more individuals for Director Emeritus designation. The 

Leadership and Governance Committee will present the nomination(s) along with supporting 

statements to the Board for its consideration.  
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 A simple majority vote of directors present at a meeting in which a quorum is present is 

sufficient to approve an individual for Director Emeritus designation. Any director who is the 

candidate for consideration of Director Emeritus designation may not vote in the election 

deciding whether to award that designation.  

 

Section vi:        Board Termination of Director Emeritus Status:  

The Board intends for termination of Director Emeritus status to generally be left to the 

discretion of the individual who is granted the designation. However, any individual designated 

Director Emeritus is still subject to the Directors’ Code of Conduct. Should the Board determine 

that a an individual designated Director Emeritus has violated the Directors’ Code of Conduct, 

the Board may take appropriate action to address the violation, up to and including rescinding that 

individual’s Director Emeritus status. 

 

Section 12.  Resignations. 

Any director may resign from a committee of the Board, an office of the Board, or the Board 

itself by giving written notice to the President or the Secretary.  Any such resignation shall take effect on 

the date of receipt of such notice or at any later time therein specified, and, unless otherwise specified, the 

acceptance of such resignation shall not be necessary to make it effective. 

 

Section 13: Board Giving Policy (Last Updated April 2014) 

Charitable contributions by a prospective board member are a significant responsibility and 

require commitment of personal time, and energy.  A strong nonprofit organization represents board of 

directors who provide financial resources to the operation of the organization.  While board members 

have varying capacities to give and charitable giving is a personal decision; each board member shall 

make a cash donation to Gateway Lab School (GLS) at a level they consider meaningful and generous by 

their own standard.  Pledges should be made to the Finance Committee Chair in October at the annual 

meeting and satisfied by May 1st of each year.  

Having 100% board participation in giving is important to Gateway Lab School’s funding opportunities 

and future. 
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ARTICLE IV – COMMITTEES & Taskforces OF THE BOARD 

 

Section 1.  Establishment by Board. 

The Board may appoint, or may provide for the appointment of, committees or taskforces 

consisting of directors with such duties and powers as the Board may, from time to time, designate and 

prescribe.  In the absence or disqualification of any member of any committee or taskforce and any 

alternate member in his or her place, the Board may appoint another member of the Board to act at the 

meeting in the place of any such absent or disqualified member.  The Board may, from time to time, 

suspend, alter, continue or terminate any of such committees or taskforces their powers and functions 

thereof. 

 

Section 2.  Action. 

Unless otherwise provided in the resolution of the Board designating a committee or taskforce, a 

majority of the members shall constitute a quorum unless the committee shall consist of one or two 

members, in which case one member shall constitute a quorum.  All matters properly brought before the 

committee or taskforce shall be determined by a majority vote of the members present. 

 

Section 3.  Action Without Formal Meeting.   

Any action that may be taken by a committee at a meeting may be taken without a meeting if all 

members thereof consent thereto in writing, and such writing is filed with the minutes of the proceedings 

of such committee; provided, however, that no such action without a meeting may be taken if such action 

were to be regarded as the sort of action that may only be taken at a public meeting as required by the 

Act. 

 

Section 4.  Procedures. 

Each committee or taskforce may determine the procedural rules for meeting and conducting its 

business and shall act in accordance therewith, except as otherwise provided by law.  Adequate provision 

shall be made for notice to all members of any committee or taskforce of all meetings of that committee. 

 

ARTICLE V – MEMBERS 

 

Section 1.  Eligibility. 

The Members of the Corporation shall be the members of the Board of Directors.   
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Section 2  Approval of Directors.   

The Teacher Members shall elect the Teacher Directors.  Such directors shall be elected by a 

plurality of the votes of each class of Members present or represented by proxy at the annual meeting of 

the Members.  The Leadership & Governance Committee shall be responsible for the solicitation, 

interviewing, and nominating of candidates to become Parent Members, Teacher Members or Community 

Members of the Board of Directors of the Corporation.   A report from the Leadership & Governance 

Committee shall accompany the notice of any special or annual meeting of the Members of the 

Corporation at which members of the Board of Directors may be approved.  The report of the Leadership 

& Governance Committee shall include the name, address, occupation, employer, educational background 

and such other information as is consistent with the Board application with respect to all candidates for 

membership on the Board of Directors. 

 

Section 3.  Annual Meeting. 

An annual meeting (October) of the Members of the Corporation, for the purpose of approving 

directors for the ensuing year and for the transaction of such other business as may properly come before 

the meeting, shall be held at such place, on such date, and at such time as shall have been established by 

the Board. 

 

Section 4.  Special Meetings. 

Special meetings of the Members of the Corporation may be held at the call of the Board, or by 

written petition by at least 10% of the Members of the Corporation, for any purpose or purposes.  Such 

request shall state the purpose or purposes of the proposed meeting. 

 

Section 5.  Notice. 

A notice of any annual or special meeting, setting forth the time, date and place of the meeting, 

shall be given by the Secretary in person, by mail, by telephone, by telecopier, by telegram or by 

electronic mail not less than ten (10) days in advance of the meeting to each Member at the address last 

shown on the records of the Corporation.  Unless otherwise indicated in the notice thereof, any and all 

business may be transacted at any annual or special meeting. 
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Section 6.  Quorum. 

At any meeting of the Members, a quorum for the transaction of business shall consist of a 

majority plus one of all of the Members of the Corporation  either present at a meeting or represented by 

proxy, except to the extent that a greater number of Members may otherwise be required by law.  An act 

of the majority of Members present and voting or represented by proxy shall be the act of the Members, 

except as may otherwise be required by these bylaws. 

 

Section 7.  Waiver. 

The transaction of business at any meeting of the Members of the Corporation however called 

and noticed and wherever held, shall be as valid as though held at a meeting after regular call and notice, 

if a quorum is present in person or by proxy. 

 

ARTICLE VI – OFFICERS 

 

Section 1.  Officers. 

The officers of the Corporation shall consist of the President, a Vice President, a Secretary, a 

Treasurer, and such assistants as the Board may deem necessary.  The officers shall perform such duties 

as described in this Article and shall receive no compensation for these services, except as otherwise 

expressly noted.  Only members of the Board may serve as the President, Vice President, Treasurer and 

Secretary.  Any person may hold more than one office. 

 

Section 2.  Approval and Term. 

The officers of the Corporation shall be nominated by the Leadership & Governance Committee 

and approved by the Board of Directors at its annual meeting.  The officers shall serve at the pleasure of, 

the Board and each officer shall hold office for a one year term and until a successor is selected and 

qualified.   

 

Section 3.  Vacancies. 

A vacancy in any of the offices of the Corporation may be filled for the unexpired term by the 

Board.  The term of service for any new Officer elected to fill a vacancy resulting from  a resignation or 

removal shall be the remainder of the one year term of the Officer being replaced, and shall continue in 

accordance with the qualifications set forth in Section 2 of  this Article for a successor Officer. 

 

 

Appendix G



 
23 Prospective Board Informational Packet 

Section 4.  President. 

The President shall preside at all meetings of the Board and all meetings of the Members of the 

Corporation.  The President shall serve as the principal executive officer of the Corporation.  The 

President shall see that all orders and resolutions of the Board and the Executive Committee or other 

committees of the Board are carried into effect.  The President shall also have general supervision and 

direction of the officers and shall see that their duties and those assigned to other directors are properly 

performed. 

 

Section 5.  Vice President. 

The Vice President shall have such powers and duties as may be prescribed from time to time by 

the President or by the Board.  In the absence or disability of the President, the Vice President shall 

perform all the duties of the President. 

 

Section 6.  Secretary. 

The Secretary shall keep or cause to be kept a record of the proceedings of the Board, shall make 

service of all such notices as may be required under the provisions of these bylaws or by law, shall be 

custodian of the corporate records, and shall have such other powers and duties as may be prescribed from 

time to time by the President or the Board. 

 

Section 7.  Treasurer. 

The Treasurer shall be responsible for the oversight of the custody of all funds of the Corporation, 

shall generally supervise the accounting and bookkeeping of the Corporation, shall regularly report to the 

Board as to the financial condition and results of the operation of the Corporation, and shall have such 

other powers and duties as may be prescribed from time to time by the President or the Board. 

 

ARTICLE VII – EXECUTION OF INSTRUMENTS— 

 

Section 1.  Electronic Transactions, Checks, Drafts and Orders for Payment of Money.   

All electronic transactions, checks, drafts and orders for payment of money shall be approved 

and/or signed  by the   Head of School or designated Business Manager approved by the Board. Any 

checks, drafts, and orders for payment made from accounts outside of the state accounting system (FSF), 

must be signed by the Head of School and Financial Secretary or individual designated by the Board (dual 

signatures).  The Head of School with oversight of the Board, will ensure that the appropriate separation 
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of duties and internal controls exists in accordance with the policies and procedures defined in the Budget 

and Accounting Manual, as well as the laws set forth by the Delaware Code. 

    

Section 2.  Contracts.   

All contracts, conveyances or other instruments which have been authorized by the Board shall be 

executed in the name and on behalf of the Corporation. 

 

ARTICLE VIII – INDEMNIFICATION 

 

Section 1.  Right to Indemnification. 

The Corporation shall indemnify and hold harmless, to the fullest extent permitted by applicable 

law as it presently exists or may hereafter be amended, any person who was or is made or is threatened to 

be made a party or is otherwise involved in any action, suit or proceeding, whether civil, criminal, 

administrative or investigative (a “proceeding”) by reason of the fact the he, or a person for whom he is 

the legal representative, is or was a director or officer of the Corporation or is or was serving at the 

request of the Corporation as a director, officer, employee or agent of another corporation or of a 

partnership, joint venture, trust, enterprise, or nonprofit entity, including service with respect to employee 

benefit plans, against all liability and loss suffered and expenses (including attorneys’ fees) reasonably 

incurred by such person.  The Corporation shall be required to indemnify a person in connection with a 

proceeding (or part thereof) initiated by such person only if the proceeding (or part thereof) was 

authorized by the Board of the Corporation. 

 

Section 2.  Prepayment of Expenses. 

The Corporation shall pay the expenses (including attorneys’ fees) incurred in defending any 

proceeding in advance of its final disposition, provided, however, that the payment of expenses incurred 

by a director or officer in advance of the final disposition of the proceeding shall be made only upon 

receipt of an undertaking by the director or officer to repay all amounts advanced if it should be 

ultimately determined that the director or officer is not entitled to be indemnified under this Article or 

otherwise. 

 

Section 3.  Claims. 

If a claim for indemnification or payment of expenses under this Article is not paid in full within 

sixty days after a written claim therefore has been received by the Corporation, the claimant may file suit 

to recover the unpaid amount of such claim and, if successful in whole or in part, shall be entitled to be 
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paid the expense of prosecuting such claim.  In any such action the Corporation shall have the burden of 

proving that the claimant was not entitled to the requested indemnification or payment of expenses under 

applicable law. 

 

Section 4.  Nonexclusivity of Rights. 

The rights conferred on any person by this Article VIII shall not be exclusive of any other rights 

which such person may have or hereafter acquire under any statute, provision of the certificate of 

incorporation, these bylaws, an agreement, vote of Members or disinterested directors or otherwise. 

 

Section 5.  Other Indemnification. 

The Corporation’s obligation, if any, to indemnify any person who was or is serving at its request 

as a director, officer, employee or agent of another corporation, partnership, joint venture, trust, enterprise 

or nonprofit entity shall be reduced by any amount such person may collect as indemnification from such 

other corporation, partnership, joint venture, trust, enterprise or nonprofit enterprise. 

 

Section 6.  Liability Insurance. 

The Corporation may purchase and maintain insurance on behalf of any person who was or is a 

director, officer, employee, or agent of the Corporation, or is or was serving at the request of the 

Corporation as a director, officer, employee or agent of another corporation, partnership, joint venture, 

trust or other enterprise against any liability asserted against him and incurred by him in any such 

capacity, or arising out of his status as such, whether or not the Corporation would have the power or the 

obligation to indemnify him against such liability under the provisions of this Article VIII. 

 

Section 7.  Amendment or Repeal. 

Any repeal or modification of the foregoing provisions of this Article VIII shall not adversely 

affect any right or protection hereunder of any person in respect of any act or omission occurring prior to 

the time of such repeal or modification. 
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ARTICLE IX – CONFLICTS OF INTEREST POLICY 

 

Section 1.  Purpose. 

The purpose of the conflicts of interest policy is to protect the Corporation’s interest when it is 

contemplating entering into a transaction or arrangement that might benefit the private interest of an 

officer or director of the Corporation.  This policy is intended to supplement but not replace any 

applicable state laws governing conflicts of interest applicable to nonprofit and charitable corporations. 

 

Section 2.  Voting and Disclosure. 

In order to minimize any risk of any conflict of interest concerning the Board of Directors and 

officers of the Corporation, all board members and officers shall refrain from voting on any issue in 

which they have a financial interest.  In particular, Teacher Directors are precluded from voting on issues 

related to teacher compensation at the School.  All Board members and officers must make a full 

disclosure annually of all organizations, together with any other relationships which, in the judgment of 

the director or officer, has the potential for creating a conflict of interest.  Furthermore, in the event that 

the Board of Directors considers any matter that may have a material impact on any organization of which 

a director or officer serves as a director, officer or key employee or as to which a director or officer 

otherwise has a material relationship, such director or officer must disclose such relationship to the Board 

of Directors and must refrain from voting on such matter. 

 

Section 3.  Board Approval. 

No director or officer, or any spouse, sibling, parent or child (in each case whether by birth, 

marriage, guardianship or legal adoption) of such director or officer or any employee or other person or 

entity in which a director or officer has a material financial interest, shall receive any payment or other 

direct benefit from the Corporation for any services rendered unless the Board of Directors, after full 

disclosure of the terms and conditions of such payments, approves such payments. 

 

ARTICLE X – AMENDMENT OF BYLAWS 

 

These bylaws may be amended, suspended or repealed by the affirmative vote of a quorum of all 

of the members of the Board of Directors of the Corporation then serving at a meeting noticed and called 

for the purpose of amending, suspending or repealing the bylaws. 
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ARTICLE XII – GIFTS 

 

The Board may accept, on behalf of the Corporation, any contribution, gift, bequest or devise for 

the general purpose, or any special purpose, of the Corporation. 

 

ARTICLE XIII – FISCAL YEAR 

 

The fiscal year of the Corporation shall commence on the first day of July of each year. 
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SUBCOMMITTEE DESCRIPTIONS 

AND STRATEGIC PLANS 

 

Leadership and Governance Committee 
Chair:  Joyce D. Henderson 

Membership – GLS Head of School ex-officio 
 Board structure, development/recruitment, training and ensuring sustainability 

 Community Outreach – relationship with DOE, DE Politicians, other key influencers 

 Policy development and review 

 Strategic Planning (comprehensive) 

 Establish sound policies and procedures for complying with regulatory standards and meeting 

fiduciary responsibilities 

 Establishing policies and procedures and assuming oversight of adherence with recordkeeping, 

public reporting, publicity and press releases. 

 Liaison with GLS counsel 

 Oversight of contracting process and review of contracts with vendors and outsourced service 

providers 

 Oversight responsibility for adherence with GLS By-Laws and other documents related to the 

operations of GLS, particularly Conflicts of Interest. 

 Recommendations with regard to and oversight of vendors and outsourced solutions providers 

 Educate Board of Directors and other members of the GLS community with regard to best 

practices in Charter School and Special Education leadership and governance 

 Educate Board of Directors and other members of the GLS community with regard to regulatory, 

legal and policy changes to Delaware Charter School and Special Education legislation and 
administration 

 

Overview and Strategic Plan 

Fiscal 2014-2015 
 

Statement of Purpose: Gateway’s Leadership & Governance Committee’s was established in 

order to support Gateway’s successful achievement of Delaware Charter School Quality 
Indicators: Responsible Governance. The Committee will establish policies and procedures, will 

measure and assess, and will develop and execute programs and activities designed to ensure 

that 

 the Board has approved goals related to: Student Achievement, Student Behavior, Financial 

Health and Organization Development; 

 the Board evaluates Head of School annually against established performance 

expectations 

 the School and Board are accountable and transparent with the Public 

 Gateway’s future is secure and that there is continuous improvement in the School’s 

achievements 

 Gateway is a recognized leader within the Delaware Charter School Community 
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Short-term (Fiscal 2014-2015) Plan: 

 Recruit additional resources to assist the Board: additional Parent Directors, outside Directors and 

Advisory Board inclusion on subcommittees. 
o Start Date: July 1 2014 

o Target Completion: on-going 

o Resources Needed: none 

o Funding Needed: none 
 

 Execute Board training program 

o Start Date: August 2014 

o Target Completion: September 2014 
o Resources Needed: Clerical 

o Funding Needed: $250.00 

 

 Develop GLS Strategic Plan 

o Start Date: May 2014 

o Target Completion:  November 2014 

o Resources Needed: Facilitator (s) 

o Funding Needed:  $10,000 
 

 Develop and execute a process for assessing the effectiveness/success of the Board and Board 

Committees in achieving goals. 

o Start Date: July 1, 2014 
o Target Completion: October 2014 

o Resources Needed: none expected 

o Funding Needed: none expected 
 

 

Operations and Facilities Committee 
Chair:  Ron Miller 

Membership – GLS Head of School ex-officio 

 Safety and security of GLS and grounds 

 Oversight of GLS Facility (maintenance, access, safety, upgrades/improvements) 

 Oversight of technology (maintenance, safety, upgrades/improvements, policies with regard to 

use of technology etc.) 

 Oversight of transportation and transportation safety 

 Policy development, adherence and review 

 Strategic planning with regard to facilities and transportation Educate Board of Directors and 

other members of the GLS community with regard to best practices in Charter School and Special 

Education leadership and governance best practices 

 Educate Board of Directors and other members of the GLS community with regard to best 

practices in Charter School and Special Education operations and facilities management 
 

Strategic Plan 

Fiscal 2014-2015 and Longer Term 

 
Statement of Purpose: Gateway’s Facilities and Operations Committee (“Facilities Committee”) was 

established to support Gateway’s successful achievement of its mission with particular regard to the safe 

and efficient functioning of school building, grounds, equipment and supplies, and other physical assets. 
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The Committee will ensure that GLS has an appropriate and complete set of policies and procedures 

related to facilities and operations, will measure and assess the effectiveness of those policies and 
procedures, and will develop and execute programs and activities designed to support School facilities 

and operations. 

 

Short-term (Fiscal 2014-2015) Plan: 
 

 Review, revise and oversee the creation of policies and procedures deemed necessary for 

effective functioning of GLS Facilities and Operations. Ensure that safety and operational 

policies and procedures are complete and effective 
o Start Date:  

o Target Completion:  

o Resources Needed: 
o Funding Needed: 

 

 Education and training of Board Members/Directors 

o Start Date:  

o Target Completion:  
o Resources Needed: 

o Funding Needed: 

 

 Communication and Transparency – develop monthly and quarterly reports for Board review and 

for public communication via website 

o Start Date:  

o Target Completion:  
o Resources Needed: 

o Funding Needed: 

 

 Assessment and recommendations regarding adequacy of GLS property and facility as it relates 

to current enrollment and staffing, and planned enrollment and staffing (fiscal 2013 and 2014) 
o Start Date:  

o Target Completion:  

o Resources Needed: 
o Funding Needed: 

 

 

Curriculum and Staffing Committee 
Chair-Chris Santantasio 

Membership – GLS Advisory Board Member, GLS Head of School ex-officio, GLS Dean of 

Curriculum and Instruction ex-officio, and GLS Educational Diagnostician ex-officio 
 Oversight and reporting of Student Achievement  -- absolute (DE DOE standards for 

achievement, standardized testing, etc.) and relative (vs. peers, e.g., Academy of Manayunk and 

Lab School of Washington) performance 

 Oversight of staffing, recruitment/hiring/contract-renewal, interview/qualifications and 

professional training 

 Development of hiring policies, best practices, evaluation and performance measurement 

standards for faculty and staff 

 Oversight of adherence to GLS mission with regard to curriculum and student achievement 

 Oversight of IEP process, adherence with regulations regarding identification, categorization and 

service standards for students with Special Needs (Sp.Ed) 
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 Recommendations with regard to and oversight of vendors and outsourcing educational solutions 

providers (curriculum, human resources) 

 Policy development, ongoing adherence and review 

 Strategic planning with regard to curriculum and staffing 

 Educate Board of Directors and other members of the GLS community with regard to best 

practices in Charter School and Special Education curriculum, teaching standards, performance 
measurement and staffing practices 

 

Strategic Plan 

Fiscal 2014- 2015 and Longer Term 

 

Statement of Purpose: Gateway is establishing an exemplary world class education system for all 

students. Gateway’s Curriculum and Staffing Committee was established in order to support Gateway’s 
successful achievement of Delaware Charter School Quality Indicators: Student Achievement and 

Community Support. The Committee will establish best practices for staffing, evaluation and performance 

measurement. In addition, the Committee will develop and execute programs and objectives designed to: 
 

 Measure and monitor student achievement relative to DE State Standards, relative to internal GLS 

standards, and in alignment with GLS Mission and goals. 

 Oversee the IEP process (from application and enrollment through implementation and 

assessment) in alignment with D-CAS standards. 

 Assist in providing exemplary evidence-based models of best teaching practices according to 

GLS curriculum as modeled after the Lab School of Washington 

 Ensure that Gateway is staffed appropriately and effectively to meet the needs of the students and 

as required for students with special needs 

 

Short-term (Fiscal 2014-2015) Plan: 
 

 Oversee the development of and ensure a formal effort is made to develop school-wide policies 

and procedures for grading students 

o Start Date: April 8, 2014 
o Target Completion: August 2014 

o Resources Needed: A school-level committee to develop recommendations 

o Funding Needed: none expected 

o Committee lead: Shared 
 

 Oversee the review and acquisition of new school- wide math curricula. 

o Start Date:  

o Target Completion:  
o Resources Needed:  

o Funding Needed:  

o Committee Lead:  
 

 Review alternatives to our current RTI model and present recommendations for school year 2014-

2015. 

o Start Date: April 8, 2014 

o Target Completion: August 24, 2014 
o Resources Needed:  

o Funding Needed: none expected 

o Committee Lead:  
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Longer-term (Fiscal 2014-2015) Plan: 
 

 Oversee development of school policy with regards to the delineation between elementary and 

middle levels (scheduling, social skills development, etc. 

o Start Date:  

o Target Completion:  
o Resources Needed:  

o Funding Needed:  

o Committee Lead:  
 

 Ensure that the lab School model is employed with integrity and continue to develop Gateway’s 

unique stature among the Lab School association. 

o Start Date:  
o Target Completion:  

o Resources Needed:  

o Funding Needed:  

o Committee Lead:  

 
 Oversee the review and acquisition of new school-wide ELA curricula. 

o Start Date:  

o Target Completion:  

o Resources Needed:  
o Funding Needed:  

o Committee Lead:  

 

Citizens Budget Oversight (“CBOC”)/Finance Committee 
Chair – Pam Draper 

Members – Educator: Open; Parent; Member Expert; Member Expert: Open; Delaware 

Department of Education Liaison; GLS Head of School ex-officio; GLS Business Director ex-

officio 
 

Statement of Purpose: Gateway’s Citizens  Budget Oversight Committee (CBOC ) was established in 

accordance with Title 14, Sec. 736 of the Delaware Administrative Code: The purpose of this regulation 

is to outline procedures, criteria and responsibilities related to the local school district and charter 

school Citizen Budget Oversight Committees required pursuant to 14 Del.C. §1508. The Citizen Budget 

Oversight Committee is solely established to oversee the financial position of the local school district or 

charter school it is assigned to oversee. The local school board or charter school board shall retain all 

policy and decision-making authorities granted pursuant to Delaware Code.  In addition, the 

CBOC/Finance Committee is charged with supporting Gateway’s successful achievement of the 

Delaware Dept. of Education: “Financial Framework”. The Committee will establish policies and 

procedures, will measure and assess, and will develop and execute programs and activities designed to 

ensure that it meets the requirements of the framework. 

a. GLS has an approved preliminary budget for current fiscal year, and pro-forma (estimated) 

budgets for the following five fiscal years. 
b. GLS monitors and measures trends in student enrollment (actual enrollment divided by budgeted 

enrollment) in order to make sound, reasonable revenue projections. 
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c. GLS maintains sound, reasonable financial liquidity year-over-year (current assets-current 

liabilities divided by total expenses) and monitors GLS operating cash flow on a monthly basis. 
d. GLS remains financial stable year-over-year (total unrestricted net assets divided by average 

monthly expenses) 

e. GLS maintains a financially conservative occupancy ratio year-over-year (total occupancy costs, 

i.e., lease or mortgage for facility, divided by total revenues) 

f. GLS’ financial statements are prepared in accordance with Delaware State Law, that those 

financial statements accurately reflect the financial status of GLS, and that they are audited 

annually by a qualified independent auditor.  
g. GLS operations are reflective of sound, conservative financial decision-making 

 

Composition and Qualifications: 

Committee will be composed of at least 5 members which include the Board Treasurer having experience 

and/or expertise in management, accounting/bookkeeping, finance/investment, audit and/or banking; 1 

Parent Director, 1 Teacher Director, 2 tax-paying Community members, and a DOE liaison. The 
Committee will be led by the Treasurer, who is responsible for scheduling monthly meetings, maintaining 

written records of the Committees activities and decisions, and ensuring that the necessary steps are taken 

to meet the Committees responsibilities and achieve their short- and longer-term goals. 

Responsibilities: 

a. Establish sound policies and procedures for school financial reporting and operations 

b. Oversight of adherence to State of Delaware rules and regulations for charter schools 

c. Oversight of budgeting process, financial reporting, annual audit and other accounting functions  

d. Oversight of student enrollment, financial liquidity, financial stability and achievement of DOE 

metrics as related to fiscal responsibility 

e. Strategic planning with regard to GLS financing and budgeting 

f. Recommendations with regard to and oversight of vendors and outsourced solutions providers 

g. Educate Board of Directors and other members of the GLS community with regard to best 

practices in Charter School and Special Education financing and accounting practices. 

h. Providing the CBOC agenda and minutes for posting to the school website. 

 

Short-term (Fiscal 2014-2015) Plan: 

1. Complete the fiscal 2015 budgeting process 

a. Start Date: March 2014 

b. Target Completion: December 31, 2014 

c. Committee lead: Pam 

 

2. Complete Strategic Plan budgeting process for the next 5 years 

a. Start Date: May 2014 

b. Target Completion: October 2014 

c. Resources Needed: GLS’ contracted budget advisor – Neely & Spence 

d. Funding Needed: reflected in “contracted services” Budget 

e. Committee  
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3. Design and execute CBOC/Finance Committee Strategic Plan 

a. Start Date: May 2014 

b. Target Completion:  October 31, 2014 (design), June 30, 2015 (execution) 

c. Resources Needed: Shared 

 

4. Review and ensure that finance policies and procedures and complete and effective. 

a. Start Date:  March 2014 

b. Target Completion: November 18, 2014 

c. Resources Needed:  Review by Legal – Prism Legal Svcs 

d. Funding Needed: reflected in “contracted services” Budget 

 

5. Education and training of Board Members/Directors 

a. Start Date: September 2014  

b. Target Completion: December, 2014 

c. Resources Needed: DE DOE training program 

d. Funding Needed: none  

e. Committee Lead:  Treasurer 

 

6. Evaluating the financial performance of GLS (according to DOE and other measures) 

a. Start Date: Ongoing 

b. Resources Needed: none expected 

c. Funding Needed: none expected 

d. Committee Lead: Treasurer 

 

7. Communication and Transparency – monthly and quarterly reports for Board review and for 

public communication via website 

a. Start Date: Ongoing 

b. Resources Needed: CBOC secretary 

c. Funding Needed:  

d. Committee Lead: Treasurer 

 

Longer-term (Fiscal 2016 and 2017) Plan:  TBD 

 

 

Marketing and Communications Committee 
Chair –Devie Smith 

Membership – GLS Head of School) ex-officio, Gateway Friends and Family Officer ex- 

officio 
 Establish sound policies and procedures for Board activities relating to fostering strong 

relationships with the greater GLS community and communication. 
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 Oversight responsibility for GLS and GFF policies and procedures relating to communication and 

fostering relationships with the greater GLS community with particular attention as to whether 

they are in alignment with GLS’ mission and values and foster GLS’ reputation and 
sustainability. 

 Liaison between Board and Gateway Friends and Family (GFF) 

 Ensure effective measurement and reporting of Student and Parent satisfaction with GLS 

 Strategic planning with regard to community outreach and communication 

 Educate Board of Directors regarding to best practices in communication and relationship 

building 

 

Statement of Purpose/Strategic Plan  

Fiscal 2014-2015 

 

Statement of Purpose: Gateway’s Marketing and Communications Committee was established in order 
to support timely, effective, consistent communication between the School and all its constituents, as well 

as to promote the use of best practices in efforts to raise awareness about the School. The Committee will 

establish policies and procedures, provide oversight of the execution of said policies, and will work in 
close connection and collaboration with Gateway Friends and Family (GFF) and the Board of Directors in 

fulfillment of these purposes. 

 

Composition and Qualifications: Committee will be composed of a minimum of 3 Directors having 
experience and/or expertise in marketing and communications, and/or key connections and relationships 

in the greater Gateway community, Gateway’s Head of School (ex-officio), and the Chair of Gateway 

Friends and Family (GFF) (ex-officio). The Committee chair will be responsible for scheduling monthly 
meetings and ensuring that the necessary steps are taken to meet the Committee’s responsibilities and 

achieve their short- and long-term goals. 

 

Responsibilities: 

 

 Establish sound policies and procedures for Board activities relating to internal and external 

communication, and fostering strong relationships with the greater GLS community 

 

 Oversight responsibility for GLS and GFF policies and procedures relating to promoting the 

school and fostering relationships with the greater GLS community, with particular attention as to 

whether they are in alignment with GLS’ mission and values, are sustainable, and foster GLS’ 

reputation. 
 

 Advise and assist the administration in the design and preparation of all public relations materials 

 

 To serve in a leadership role with the administration and the Board in the implementation of a 

comprehensive communications program 
 

 Liaison between Board and Gateway Friends and Family (GFF) 

 

 Ensure effective measurement and reporting of student and parent satisfaction with GLS 

 

 Educate Board of Directors regarding best practices in communication and relationship building 
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Short Term (FYE 2014-2015) Plan: 

 

 Contract a vendor to help define GLS image for the web and fine tune our message to our parents 

as well as identify a vendor to produce a 2 minute video to tell GLS story. 

o Start Date: Sept 2014 

o Target Completion: Oct 31, 2014 

o Resources Needed: Outside Contractors 
o Funding Needed: $6,600 

o Committee Lead: Shared 

 

 Create a marketing brochure that will align with the message created on the web and video to be 

distributed to prospective parents, the community and doctors offices, and parent referral program 

o Start Date: Oct 2014 

o Target Completion: Nov 30, 2014 
o Resources Needed: Outside Vendor 

o Funding Needed: TBD 

o Committee Lead: Shared 

 

 Produce a quarterly newsletter that goes to current population, alumni, and key members of the 

community. 

o Start Date:  

o Target Completion:  
o Resources Needed:  

o Funding Needed:  

o Committee Lead: Shared 

 

 Review GLS’s Facebook page and explore options for Social media advertisement 

o Start Date:  

o Target Completion:  

o Resources Needed:  
o Funding Needed:  

o Committee Lead: Shared 

 

 

Short Term (February – September 2015) Plan: 

 

 Conduct quarterly checks to determine how effective the different communication tools are in 

increasing the student population 

 Identify key publications and radio for ads to b run throughout the spring and summer  

 Schedule quarterly Parent Nights for new perspective parents 

 Run another parent referral campaign 

 Identify bulletin board advertisement  in key locations 

 Reach out to UD, PIC, ADHD groups, doctors, therapist and teachers to be speakers and hold 

informative topics to help parents and caregivers navigate the challenges of raising children with 

learning issues 

 Build a parent resource center for parent and care givers  
 Leverage GLS to promote our Center for Excellence   
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Long Term Plan: 

 Implement marketing strategies to effectively market GLS as it considers expanding the school to 

include lower grades 

 

 

Fundraising Committee 
Chair- Kecia Blackson 

Membership – GLS Head of School ex-officio, Gateway Friends and Family Officer ex- officio 

 Establish sound policies and procedures relating to grant applications ad fund raising activities. 

 Oversight responsibility for GLS and GFF activities relating to grant applications, partnering with 

private funding sources and fundraising, with particular attention as to whether they are in 
alignment with GLS’ mission and values and foster GLS’ reputation and sustainability. 

 Liaise with Gateway Friends and Family (GFF) 

 Identify potential sources, make recommendations, and review requests for and proposals to 

sources of financial support and charitable grants 

 Oversight for the proper disposition of funds received via private grants and other fundraising 

activities. Ensuring that grant monies are utilized solely to meet the purpose of and accordance 
with any and all restrictions accompanying any grant of funds. 

 

 Strategic planning with regard to Grants and Fundraising activities 

 Educate Board of Directors regarding best practices in Charter School fundraising and 

development 

 

 

Statement of Purpose: Gateway’s Community Outreach and Grant/Fundraising Committee’s has been 

established in order to support the successful achievement Gateway’s mission and to promote the 
Delaware Charter School Quality Indicators: Fiscal Accountability (sustainability) and Community 

Support (student and parent satisfaction). The Committee will establish programs, plan and execute 

activities, and seek sponsorships to build and enhance Gateway’s academic achievements, reputation, and 
contributions to the greater community. The Committee will assist in the identification of sources of 

private and public grants and other supplemental funding, and will have oversight over the process for 

attaining such funding. The 

  
Committee will work in close connection and collaboration with Gateway Friends and Family (GFF) in 

the fulfillment of these purposes. 

 

Short-term (Fiscal 2014) Plan: 

 

 Oversee the development of a system to monitor and maintain information regarding grant 

(private and public) opportunities, applications, receipts, adherence to restrictions, and Grantor’s 

satisfaction with GLS use of funds and overall relationship 
o Start Date: January 2015 

o Target Completion: August 2012 

o Resources Needed: Informational - list of grants applied for and received, detail 
regarding grants received, etc.; human – GLS Grant Writer 

o Funding Needed: TBD ( To be Determined)  

o Committee Lead:  
 

 

Longer-term (Fiscal 2013 and 2014) Plan: TBD 
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Proposal for new charter school opening in 2011 

GATEWAY CHARTER APPLICATION [ABRIDGED] 

 

 

 

 

 

 

 

Submitted to the Delaware Department of Education 

by the Board of Directors 

Gateway Charter School, Inc. 
December 2009 

  

Appendix G



 
39 Prospective Board Informational Packet 

DELAWARE DEPARTIVIENT OF EDUCATION 
 

 

CHARTER SCHOOL APPLICATION FORM 

 

 
          Gateway Lab School                                          Pamela Draper 

Name of Proposed School              Name of Contact Person 

 

               Pamela Draper                    18 Elizabeth Ct.   

Name of the Head of the Board of Directors              Mailing Address of Contact Person 

 
    Newark, DE 19711 

 

     August 2011         302-275-2841 

Proposed Opening Date          Telephone Number of Contact Person 

 

            1-8          302- 213-9159   

Grades for School           Fax Number of Contact Person 

 

                    Pam.draper@gatewaylabschool.org 

            E-mail Address of Contact Person 

 

First Year 

Enrollment 

180  3-7 

 Total Number  First Year Grade Span 

Second Year 

Enrollment 

216  3-8 

 Total Number  Second Year Grade Span 

Third Year 

Enrollment 

252  2-8 

 Total Number  Third Year Grade Span 

Fourth Year 

Enrollment 

288  1-8 

 Total Number  Fourth Year Grade Span 

 
 

Note : If this application is approved by the Department of Education and State Board of 

Education, with or without amendment, the final approved application and any amendments and 

conditions will serve as the approved charter for the school. Once granted, a charter cannot be 

modified without the approval of the Secretary of Education (see 14 Delaware Code, Section 

511). 

Appendix G



 
40 Prospective Board Informational Packet 

Enrollment Breakdown by Grades 

List the enrollment per grade for each of the first four years of school operation for a new charter 

application or the proposed enrollment for a renewal or modification application beginning with 

the current year. Please indicate the school year (example 2011-2012) in each of the boxes 

below. 

 

Third Year Enrollment  Fourth Year Enrollment 

Grade Number  Grade Number 

2
nd

  36  1
st
 36 

3
rd

 36  2
nd

 36 

4
th

 36  3
rd

 36 

5
th

 36  4
th

 36 

6
th

 36  5
th

 36 

7
th

 36  6
th

 36 

8
th

   7
th

 36 

   8
th

 36 

     

     

Total 3
rd

 Year 

Enrollment 

252  Total 4
th
 Year 

Enrollment 

288 

  

First Year Enrollment  Second Year Enrollment 

Grade Number  Grade Number 

3
rd

 36  3
rd

 36 

4
th

 36  4
th

 36 

5
th

 36  5
th

 36 

6
th

 36  6
th

 36 

7
th

 36  7
th

 36 

   8
th

 36 

     

     

     

     

     

Total 1
st
 Year 

Enrollment 

180  Total 2
nd

 Year 

Enrollment 

216 
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Narrative 

 
The Gateway Charter School, Inc. d/b/a Gateway Lab School (GLS), a non-profit 501(c)(3) organization, 

will open in September 2011, pending approval from the Delaware Department of Education. GLS will 

ultimately serve students in grades 1 through 8 who would benefit from our differentiated, integrated arts, 
multi-sensory, experiential program that seeks to identify and capitalize on a student's strengths and 

interests while utilizing effective research-based techniques to help each student learn. Research has 

shown that students who struggle academically in the traditional school environment benefit greatly from 
this model of instruction (Teaching and Learning., http://www.doe.k12.de.us/dess/tnl/default.shtml. 

DESS, 2007). 

 
The GLS model is specific to Delaware students and aligned to the Delaware Content Standards. It is 

related to a model designed by the Lab School of Washington®, located in Washington, DC. The efficacy 

of the Lab School of Washington® (LSW) model is its unique special education approach specifically 

designed for students with learning disabilities and ADHD (see Hannaford, 1995; Heacox, 2002; Jensen, 
2001; and Marzano, 2007). The LSW model was recognized as a National Diffusion Network Model 

Education Program by the United States Department of Education in 1995 (Smith, 2005). In an analysis 

of academic achievement data, the Lab School of Washington® documented that student achievement 
vastly exceeded their counterparts in other school settings (Smith, 2005). More than 90% of LSW 

students pursue higher education after graduation, while less than 13% of their learning disabled 

counterparts in other schools continue their education (Smith, 2005). The LSW has replicated its program 

at the Baltimore Lab School in Maryland and at the Academy in Manayunk in Philadelphia, PA with great 
success. 

 

 
The founding board members of Gateway Lab School were inspired by the success of LSW and have 

collaborated with them to design an effective model in Delaware, which will give parents an alternative 

for their struggling students. The inspiration for Gateway Lab School not only comes from the personal 
experiences of several founding board members, but numerous heartbreaking accounts from parents of 

children who were unsuccessful in a traditional school environment. Despite the introduction of Response 

to Intervention, there is still an achievement gap between regular and special education students. Gateway 

Lab School will provide additional research-based practices that can be integrated with the mandates of 
Response to Intervention and Delaware Content Standards. 

 

We understand that approximately 12% of students in area schools have been identified as special ed and 
have the accommodations they qualify for under law; however, Gateway Lab School will meet the needs 

of students with Individual Education Plans (IEPs) for a wide range of language-based learning 

disabilities alongside their grade level counterparts that have not been identified as Special Ed but whose 
parents are seeking an alternative to a traditional classroom. 

 

The Gateway Lab School will serve students ages 8-13 in grades 3 through 7 in year one, adding 8th 

grade in year two, 2
nd

 grade year three and 1
st
 grade in year four. There will be three classes per grade 

with 12 students per class. The school will be centrally located in Newark, DE, serving students 

throughout New Castle County. In addition, the school will offer after-school tutoring and summer 

programs within the first four years of service. It will also provide innovative collaborative opportunities 
for pre-service and in- service education professionals throughout the state. 

 

Many of the founding board and advisory board members have extensive expertise in special education 

issues, curriculum development, finance, fundraising, business development, and/or human resources. In 
addition, the board has developed a network of support with other charter School directors, the Delaware 
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Charter School Network and area consultants. With this highly skilled and dedicated team, the Gateway 

Lab School will bring a unique and much needed educational option to Delaware students. 

  
1. Applicant Qualifications 

 

a. Describe the involvement of each of the Delaware certified teachers, parents, and 

community members who have participated in the preparation of the application and 

the development of the proposed school. (Renewal/Modifications – provide original 

documentation and any changes) 

 

Pam Draper, a resident of Newark, DE, and a parent of two children – one with ADHD and 

the other with moderate learning disabilities – began exploring the opportunity presented 
through charter school education after learning of the Lab School of Washington® (LSW). 

Both of her children had been enrolled in traditional, integrated settings in Delaware public 

schools, yet neither flourished. Mrs. Draper contacted the Lab School of Washington® and 
was invited to visit. On January of 2007, Mrs. Draper met with LSW Director Sally Smith, a 

renowned educator with expertise in learning disabilities, and the staff of the Lab School. 

After this meeting, Mrs. Draper and the administrators of the Lab School  realized  that 
utilizing the methods of the Lab School of Washington® as a charter school in Delaware 

would open the doors of possibilities to a number of children who still struggled within the 

currently available public school programs. 

Mrs. Draper serves as Chair of the Founding Board and lead writer for the charter 
application. 

 

Dr. Jodi Forestieri of Bear, DE, is a certified Delaware teacher who currently serves as an 
Instructional Coach at Gauger-Cobbs School in Christina School District. Dr. Forestieri was 

invited to join a small task force established by Mrs. Draper to explore the possibility of 

implementing elements of the Lab School of Washington® as a charter school in Delaware. 
Upon commitment to applying for a charter school, Dr. Forestieri and Mrs. Draper began 

forming the Founding Board for the Gateway Lab School. Dr. Forestieri mapped the 

curriculum for the school to state standards, other components of the application, and will 

coordinate and write the required sample lesson plans. 
Dr. Forestieri serves as Founding Board Secretary. 

 

 
Tom Stevenson of Wilmington, DE, is President of the Cash Connect division of WSFS. Mr. 

Stevenson brings extensive experience in the business community as well as a history of 

serving various youth organizations. Mr. Stevenson’s professional and civic connections are 

essential to fundraising, and allow the Founding Board to bring professional advisors to the 
development of the application. He has researched possible locations for the school. He also 

assisted in editing the application and reviewing financial data. 

Mr. Stevenson is a Founding Board Member. 
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b. Business management, including but not limited to accounting and finance. 

 
Mrs. Draper is the co-owner of a local structured cabling business with her husband James. 

She is responsible for accounting, administration and marketing in her business. Previously, 

she served as a Senior Relationship Manager for Brandywine Global Investment Management 

in Philadelphia, PA where she was responsible for oversight of client service in the Wealth 
Management Group with assets under management of over $4 billion. As a small business 

owner, Mrs. Draper is well aware of the need for business management and planning to 

ensure success and will apply those tenets to the Gateway Lab School. 
 

Mr. Hack is an accountant who works as a consultant with area banking and financial service 

firms and is well versed on the management strategies necessary for financial success. As an 
active community volunteer, he is also aware of the need for similar strategies to ensure the 

success of a non-profit organization. 

 

Mr. Stevenson brings extensive experience in business, serving in upper management at 
WSFS. He has a broad background in business strategic planning and financial analysis. As a 

community volunteer, he also has knowledge of non-profit management and fundraising. 

 
Dr. Forestieri has a clear understanding of the costs and expenses incurred in the delivery of 

curriculum having been an Instructional Coach for the Christina School District and will be 

able to ensure realistic cost projections for a charter school. She also manages a small budget 
for the ELA Middle School curriculum development and professional development for 

Christina School District. 

 

Dr. Holmes serves as a consultant to schools, and therefore has intimate knowledge of the 
costs and procedures associated with contracting outside consultants for charter schools. 

 

 
Mrs. Henderson has over 20 years of experience in a number of business areas, including 

development & training, HR and accounting. In addition, as the president of a non-profit 

corporation, Mrs. Henderson has extensive knowledge of non-profit management. 

 
To maintain its collective experience, the board will 

 

 Work with the Delaware Department of Education Charter School Finance office as well 

as other departments within the DOE to provide training and technical assistance in the 
areas of accounting and finance. 

 Continue to recruit board members with business expertise. 

 Continue to consult with successful charter School directors to gain a thorough 

 understanding of the state’s accounting and finance standards for charter school 

operation. 

 Employ experienced staff that will receive training in school finance and accounting. 

 Receive monthly reports from the School director on business management and financial 

issues and identify areas for development and improvement as they arise. 
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c. Personnel management. 

 
Mrs. Henderson has extensive human resource management and diversity experience and 

brings a wealth of resources in this area from her position at the University of Delaware. 

Further, she is versed on a number of the state regulations regarding personnel issues. 

 
Dr. Forestieri has staff development and training experience as an Instructional Coach. She 

has provided services for teachers new to the state, district, or school as well as those on 

improvement plans to improve their teaching. She has observed many effective teachers and 
can assist with the job descriptions and interviews for potential staff. 

 

Mr. Stevenson has an extensive personnel management background due to his management 
position in WSFS. 

 

Mrs. Draper shares the personnel management responsibilities in her business.  

 
To maintain its collective experience, the Board will  

 

 Consult with DOE staff for state-specific recommendations and participate in all 

available training. 

 Employ and provide training to administrative staff so that they are well versed in all 

aspects of personnel management and familiar with state regulations. 

 Receive reports from the School director on personnel management issues and identify 

areas for development and improvement as they arise. 

 

d. Diversity issues, including but  not limited to outreach,  student  recruitment,  and 

instruction. 

 

Dr. Forestieri has received extensive training in diversity issues as a teacher in the Christina 
School District. She has taught a graduate level Multicultural Education course for 

Wilmington University and a Culture and Diversity course at McDaniel College. Her 

dissertation title was An Investigation of the Inclusion of Multicultural Education in Public 
and Private Teacher Training Programs in the State of Delaware. 

 

Mrs. Draper, as a minority business owner and parent of children identified with special 

needs, is highly sensitive to diversity issues and will bring personal insight into ensuring 
broad outreach for the school. 

 

Mrs. Henderson has a proven background in diversity training, which will be invaluable to 
the delivery of an effective diversity model. 

 

Dr. Holmes is a consultant with an urban charter school in Wilmington and offers 
professional expertise in diversity issues directly related to schools. 

 

Mr. Stevenson is a board member and volunteers with several non-profit organizations that 

serve children in urban settings and has a wealth of experience in diversity as a business and 
community leader. 
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To maintain its collective experience the board will 

 

 Participate in professional development programs offered by the Delaware Department of 

Education. 

 Seek diversity in the student population by advertising the school’s application 

 process in a variety of forums and media outlets. 

 Seek diversity among the school faculty, staff and Advisory Leadership Team. 

 Make multicultural awareness central to the curriculum. 

 Receive reports from the school director regarding diversity issues, to identify areas for 

board development and improvement as they arise. 

 

e. At-risk populations and children with disabilities, including but not limited to students 

eligible for special education and related services. 

 

Mrs. Draper served as a member of the federally funded committee on Teacher Quality 
Enhancement (TQE) at the University of Delaware and the Steering Committee for the 

Networks School in the Christina School district. She also has personal experience in 

addressing necessary education services for the learning disabled population. 
 

Dr. Forestieri has extensive public school experience working with children with disabilities. 

She is well versed in inclusive schools research; multisensory, brain compatible learning, and 

differentiated instruction; flexible grouping; response to intervention; and experiential 
educational strategies. She is receiving additional training through the Christina School 

District Aspiring Leaders Program. 

 
Mrs.  Henderson  has  a  work  background  in  ensuring  at-risk  populations  receive 

appropriate services through her position at the University of Delaware. 

 
Mr. Stevenson has extensive experience with at-risk populations as a board member and 

volunteers with area agencies such as the Delaware Mentoring Council and Youth for Christ. 

 

To maintain its collective experience the board will 
 

 Employ certified Special Education teachers. 

 Work with the staff in the Special Education department at DOE and use the AMSES 

manual as a reference to ensure that the school operates within state guidelines as they 

relate to at-risk populations and children with disabilities. 

 Be provided with training and ongoing support from the Lab School of Washington®. 

 Contract for professional services to provide occupational therapy, speech therapy and 

psychological services. 

 Provide ongoing professional development opportunities in research-based strategies for 

the school staff and Board. 

 Participate in training about the Response to Intervention model and Special Education 

Law. 

 Seek grants that target programs for at-risk and disabled student populations. 

 Receive reports from the school director regarding special education issues and identify 

areas for board development and improvement as they arise. 

  

The Board of Gateway Lab School will ensure that the school is in full compliance with all 

federal and state statutes relating to the education of students with disabilities. Our plan 
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provides for the free appropriate education to students with disabilities and will include a 

continuum of educational placements for students with disabilities. 
 

f. School operations, including but not limited to facilities management. 

 

Dr. Forestieri, as an Instructional Coach in the Christina School District, has a basic 
understanding of school operations and the appropriate facilities necessary for the delivery of the 

proposed charter school. She is receiving additional training in school operations as a member of 

the Aspiring Leaders Program. 
 

Mrs. Draper is a member of Associated Builders and Contractors. As a small business owner 

working in the cabling field, she has a fundamental knowledge of operations and facilities issues. 
 

Mr. Stevenson has both operations and facilities knowledge as a member of the senior 

management team at WSFS. 

 
To maintain its collective experience the board will 

 

 Consult with the School Plant Planning and Maintenance Department at DOE on school 

operations and facilities management. 

 Hire experienced staff to spearhead and manage these functions. 

 Receive reports from the school director regarding school operations and facility management 

issues and identify areas for board development and improvement as they arise. 

 

Gateway Lab School will abide by all of the provisions of Regulation 275, § 4.1 including having 
certified teachers employed at the school and parent representatives on its Board of Directors, 

restricting the business of the school to educational purposes, having regular meetings of the 

Board of Directors, and complying with the Freedom of Information Act. 

 
 

2. Form of Organization 

 

Identify the name of the organizing corporation, date of incorporation, and names of the 

corporation’s officers and the office held by each. Attach a copy of the Certificate of 

Incorporation and a copy of the bylaws of the corporation. The bylaws must be consistent 

with the provisions of the Freedom of Information Act, 29 Delaware Code, Chapter 100 

(related to public bodies, public records, and open meetings) and provide for representation 

of the school’s teachers and parents of students on the board of directors. The by-laws must 

demonstrate that the applicant’s business is restricted to the opening and operation of 

charter schools, before school programs, after school programs and educationally related 

programs offered outside the traditional school year. (Renewal/Modifications – provide 

original documentation and any changes) 
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Gateway Charter School, Inc. d/b/a Gateway Lab School is a 501(c)(3) corporation, incorporated 

in the State of Delaware on July 13, 2007. The corporate officers are: 
  

Pamela T. Draper (President) 

18 Elizabeth Ct. Newark, DE 

19711 
 

Dr. Jodi Forestieri (Secretary) 

224 Rushes Drive Bear, DE 
19701 

 

Sherlock O. Hack (Treasurer) 
1649 Smith Way Newark,  

DE 19702 

 

Gateway Charter School (d/b/a Gateway Lab School) Bylaws and Certificate of Incorporation are 
contained in the documents at the end of this application (see Bylaws in Appendix A and 

Certificate of Incorporation in Appendix B). 

 

3. Mission, Goals and Educational Objectives 

 

a. Describe the purpose, mission, goals, and core philosophy of the proposed school. 

Indicate how the mission, goals, and educational objectives are consistent with the 

legislative intent of 14 Delaware Code, Section 501, and the restrictions on charter 

schools set forth in 14 Delaware Code, Section 506. (Renewal/Modifications – provide 

original documentation and any changes) 
 

Purpose: The Gateway Lab School will provide an extraordinary educational opportunity for 

children who would benefit from our differentiated (see Pete & Fogarty, 2002; Jensen, 1998; 
and Gregory & Chapman, 2002), integrated arts (see Fiske, 1999; Jensen, 2001; and Smith, 

2001), and multi-sensory (see Armstrong, 2003; Silver, Strong, & Perini, 2000) program that 

seeks to identify and capitalize on a student's strengths and interests while utilizing effective 

research-based techniques to help each student learn. 
 

Mission: To provide an extraordinary educational opportunity for our students using arts- 

based, multi-sensory teaching techniques and curriculum that is aligned to Delaware Content 
standards in a safe, secure, and nurturing environment. The school plans to eventually serve 

the community as a center for the professional development and education of teachers, 

parents and students by providing access to the latest research-based curriculum, technology, 
and training. 

 

Goals: The goal of Gateway Lab School is to prepare children who have struggled 

academically in the traditional classroom for success in high school and beyond. We will do 
this by using an academically rigorous, arts-based curriculum aligned to Delaware State 

content standards in an atmosphere that values each student’s individuality and unique gifts, 

and helps them to articulate their learning styles which will lead to self-advocacy. 
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Philosophy: The Gateway Lab School philosophy is based on the belief that children, who 

have struggled to achieve academic success in the traditional school environment and learn 
differently, have the capacity to achieve academic success and to realize individual learning 

potential. The teachers and staff of Gateway Lab School will be committed to developing a 

sense of inquiry and love of learning in each student. This will be accomplished by focusing 

on providing interventions in the areas of reading, oral and written language, math and motor 
  

Skills: 

The social studies and humanities areas of study will be supplemented through the Academic Club 
Method™ developed at the Lab School of Washington®, which provides a unique program that 

incorporates art, music, drama and hands-on learning experiences (see Appendix C for a sample of the 

Academic Club curriculum). Students will also learn how to function effectively in school and society 
through tailored social skills/character development training and an understanding of how they best learn. 

An education at Gateway Lab School will include helping our students know the appropriate behavior in a 

given situation, knowing how to approach the unknown, knowing how to request additional 

support/accommodations, and knowing how to interact with other people. These skills are the foundation 
for functional living essential to the student population we will serve. 

 

Core Beliefs: 

 All children can learn and it is our responsibility to value their learning styles and unique gifts; 

 The school community must respect each student’s individuality and prize diversity; 

 Schools have the responsibility to provide a safe, secure and nurturing environment for its 

students; 

 Children who struggle academically in a traditional classroom can flourish in an environment that 

combines multi-sensory instruction, integrated arts, and learning by doing (experiential learning); 
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APPENDIX Z 

 

 

An Inventory of Arts-Related Academic and Social Outcomes Found in Critical Links – 

Organized by Cognitive Capacities and Motivations 

 

This chart is based on a chart from James Catterall's essay, "The Arts and the Transfer of 

Learning," in the research compendium, Critical Links: Learning in the Arts and Student 

Academic and Social Development. Catterall’s original chart provides a preliminary inventory 

of the academic and social outcomes that are shown to be, by the studies collected in Critical 

Links, related to learning in the arts; this chart separates out the outcomes Catterall lists for 

each art form (drama, multi-arts, music, dance, and visual arts) into two areas: 1) outcomes 

related to cognitive capacities; and 2) outcomes related to student motivation. The specific 

studies and the essays in Critical Links should be referenced for more detailed information, 

particularly on the strength of the relationship of a particular arts learning experience to an 

outcome/s (the strength of these relationships varies by study). 

 

Cognitive Capacities (Academic and Social 
Skills) 

Motivations (Attitudes and Dispositions) 

Drama:  
• Understanding social relationships  

• Ability to understand complex issues and 

emotions  
• Concentrated thought  

• Story comprehension (oral and written)  

• Character identification  

• Character motivation  
• Increased peer interaction  

• Writing proficiency and prolixity  

• Conflict resolution skills  
• Skill with subsequently read, unrelated texts  

• Problem-solving dispositions/ strategies  

• Special Populations:  
o Lower SES Students: story 

understanding, story recall, conflict 

resolution 

Drama:  
• Engagement  

• General self-concept  

• Special Populations:  
o Special education students: ignoring 

distractions, courteous behavior, 

acceptable use of free time  

o At-risk students: self-confidence, self-
image, seeking additional resources to 

support writing 
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Multi-arts:  
• Empathy for others  

• Creativity/Creative thinking  

• Reading, verbal and mathematics skills  
• Collaboration skills  

• Leadership  

• Higher-order thinking skills  
Impacts on School:  

• Instructional practice in the school  

• Professional culture of school  

• School climate  
• Community engagement and identity  

• Reduced dropout rates 

Multi-arts:  
• Self-confidence  

• Risk taking  

• Paying attention  
• Self-initiating  

• Persevering  

• Task persistence  
• Ownership of learning 

• Achievement motivation  

• Cognitive engagement  

• Educational aspirations  
• Engagement/attendance 

Music:  
• Spatial temporal reasoning  

• Math achievement/proficiency  
• Reading achievement  

• Cognitive development  
• Spatial reasoning  

• Quality of writing  
• Prolixity of writing  

• SAT verbal scores  
• Skills for second language learners. 

Music:  
• Self-efficacy 
• Self-concept 

Dance:  

• Creative thinking—fluency  

• Originality, elaboration and flexibility  
• Expressive skills  

• Reading skills  

• Nonverbal reasoning  

• Creativity in poetry  
• Social tolerance  

• Special populations:  

o Two boys with learning disabilities: 
writing and drawing 

Dance:  

• Self-confidence  

• Persistence  
• Appreciation of individual/group social 

development 

Visual Arts:  

• Content and organization of writing  
• Sophisticated reading skills/interpretation of text 

• Reasoning about scientific images  

• Reading readiness 

Visual Arts: 
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An Inventory of Arts-Related Academic and  

Social Outcomes Found in Critical Links 

 
This chart is excerpted from James Catterall's essay, "The Arts and the Transfer of Learning," in the 

research compendium, Critical Links: Learning in the Arts and Student Academic and Social 

Development. The chart provides a preliminary inventory of the academic and social outcomes that are 

shown to be, by the studies collected in Critical Links, related to learning in the arts. The arts experiences 
in dance, drama, music, multiple arts, and visual arts that are examined by the studies in Critical Links are 

listed on the left hand side of the chart and the related outcomes, in the domain of cognitive skills and 

motivations to learn, are listed down the right hand side. The strength of the relationships between the 
particular arts learning experiences and the outcomes differ; a reader should examine the specific study 

summaries in Critical Links for further details. 

 

 

 

Figure 1. Compendium Summary: The Arts and Academic and Social Outcomes 
  
 

Arts Learning:    Cognitive Capacities and Motivations to Learn: 

Visual Arts 

Drawing    Content and organization of writing.  

Visualization training   Sophisticated reading skills/interpretation of text.  

Reasoning about art   Reasoning about scientific images. 

Instruction in visual art   Reading readiness. 

 

Music 

Early childhood music training  Cognitive development 

Music listening    Spatial reasoning. Spatial temporal reasoning. Quality of writing.  

       Prolixity of writing. 

Piano/keyboard learning   Mathematics proficiency. Spatial reasoning. 

Piano and voice      Long-term spatial temporal reasoning. 

Music performance   Self-efficacy. Self- concept. 

Instrument training   Reading. SAT verbal scores. 

Music with language learning  English skills for ESL learners. 

 

 

Classroom Drama 

Dramatic enactment   Story comprehension (oral and written). Character identification. 

 Character motivation. Increased peer interaction.  

Writing proficiency and prolixity.  Conflict resolution skills. Concentrated thought. 

Understanding social relationships. Ability to understand complex issues and emotions. 

Engagement.    Skill with subsequently read, unrelated texts.  

Problem-solving dispositions/strategies. General self-concept. 
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APPENDIX  Z 
Dance 

Traditional dance   Self-confidence. Persistence. Reading skills. Nonverbal 

      reasoning. Expressive skills. Creativity in poetry. Social 

 tolerance. Appreciation of individual/group social development. 

Creative dance    General creative thinking – fluency General creative thinking – 

 originality, elaboration, flexibility. 

 

Multi-arts Programs 

Integrated arts/academics  Reading, verbal and mathematics skills. Creative thinking.  

Achievement motivation. Cognitive engagement. Instructional  

practice in the school. Professional culture of the school.    

School climate. Community engagement and identity.  

Intensive arts experience  Self-confidence. Risk-taking. Paying attention. Persevering.  

      Empathy for others. Self-initiating. Task persistence. Ownership  

      of learning. Collaboration skills. Leadership. Reduced dropout  

      rates. Educational aspirations. Higher-order thinking skills. 
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CHARTER VISION 

The writers of the school’s charter envisioned a school that would be very different from the traditional 

classrooms that can be observed in most public schools. The goal of GLS is to prepare children who have 

struggled academically in the traditional classroom for success in high school and beyond. We will do this 

by using an academically rigorous, arts-based       curriculum aligned to Delaware Content Standards in an 

atmosphere that values each student’s individuality and unique gifts, and helps them to articulate their 

learning styles which will lead to self-advocacy. The following characteristics portray the vision that we 

aspire to at GLS.  All teachers are required to demonstrate observable progress towards realizing these 

ideals in their classrooms. 

 

Joy of Learning 

We know that human beings are inherently curious and joyful about learning. Our classrooms at GLS 

provide an environment where both teachers and students can experience the joy of discovery.  GLS 

classrooms hum with energy and enthusiasm as the students work cooperatively or independently on 

many different tasks. 

Hands-on Learning 

The majority of learning at GLS is accomplished through hands-on activities. Classrooms are being 

planned with an emphasis on multi-sensory, experiential learning. While it is understood that writing is an 

important educational activity that students will be engaged in every day in a variety of authentic ways, 

ditto sheets are kept to a minimum. 

Thematic Learning 

Subject matter at GLS is integrated into thematic units. Themes provide the context for the study of social 

studies, language arts, science, the arts, and to some extent, math. Every classroom participates in a 

school-wide theme, a cluster theme, as well as many classroom themes during the school year. The 

current classroom theme will be evident upon entering the classroom.  Exhibits, shows, performances, 

demonstrations, projects, publications, theme books, and other methods are used to showcase student 

work. 

Student-Centered Classroom Learning Environment 

At GLS, students move freely around the classroom working in various learning areas. The classroom 

looks very different from the rows of desks in a traditional teacher-centered classroom. The room design 

will create an opportunity for interaction between the student, the teacher, and the environment. Materials 

in the classroom are available for student use.  Independence and interdependence is fostered. Materials 

and activities are developmentally appropriate and help move the child from concrete learning to abstract 

learning. Students will take responsibility for their learning through a management system (such as job 

charts, wallets, or learning tickets) that ensures student accountability. 

Peace and Respect 

We believe that the human brain functions best in an atmosphere where there is an absence of threat, 

where everyone is treated with respect, where all cultures are valued, and where diversity is celebrated.  

All staff and students are trained in conflict resolution and mediation and will work out any relationship 

differences when they arise. Open communication is valued and the entire campus will be a peaceful 

place to learn. 
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Portfolio Assessment 

Students at GLS are assessed in many ways, but the culmination of the assessment process is the 

portfolio. Portfolio conferences are held two times per year with students, parents, and teachers meeting 

together to discuss the student’s progress. GLS portfolios are organized along Gardner’s 8 Intelligences to 

further demonstrate the integration of subject areas and the many different modalities of learning. 

Accountability 

All teachers at GLS will use on-going assessment methods to track the progress of their students. Every 

teacher will know which skills each student has mastered and which ones have not been mastered. This 

will help teachers plan for activities that will continually challenge and motivate students at all levels.  

  

Appendix G



 
56 Prospective Board Informational Packet 

BOARD CALENDAR 

 

 

 

 

 

RESOURCES 

 

 Board Minutes – 

http://www.gatewaylabschool.org/Board-Meetings-Agendas-and-Minutes/ 

 

 Financials - http://www.gatewaylabschool.org/Financials/ 

 

 

 Board Directory - http://www.gatewaylabschool.org/Board-of-Directors/ 

 
 

 News Letters – [NOT AVAILABLE AT THIS TIME] 
 

 

 School Calendar -  

http://www.gatewaylabschool.org/index.cfm?fuseaction=content.eventCalendar&typeID=  415 
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