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Welcome

 Co-chair: Michael Rodriguez, 

Associate Secretary of Student Support

 Co-chair: Dr. Meghan Walls, 

Pediatric Psychologist, Nemours

 Partner: Dr. Mario Ramirez,

Opportunity Labs



Introductions

Introduce yourself:

 Name

 Organization

 Role



Introductions

• Kevin Fitzgerald

• Laretha Odumosu

• Susan Haberstroh

• Stacy Greenly

• Dana Carr

• Sue Smith

• Emma Brower

• Dafne Carnright

• Marisel Santiago

• Provey Powell

• Valerie Longhurst

• Michael Smith

• Anthony Delcollo

• Laura Sturgeon

• Kristin Dwyer



Purpose

Work towards a framework that allows Delaware school 
leaders to decide when and how they open schools safely.

Look at the scenario based planning document and to 
look through each of the three scenarios through a health 
and wellness lens.

• The scenario planning documents will get us 75%-80% 
of the way to our goal.  It is critical that we make this 
document Delaware specific.  

• The planning documents are NOT set in stone and are 
meant to be edited to our needs. 



Purpose

 Focus on the actions and protocols that we 

need to implement to keep students, 

teachers, and staff healthy during the school 

year in ANY scenario.

 Keenly focus on equity and incorporating 

community and constituency feedback.

 Explicitly highlight areas and create 

flexibility in the planning documents as 

scientific data about the virus evolves.



Assignment Recap

 May 29th: Pandemic Background and Scenario 1 

distributed to group

 June 2nd: Discuss Scenario 1: Minimal Spread

 June 9th:  Discuss Scenario 2: Minimal to Moderate 

Spread

 June 16thth: Carryover/continued discussion 

Scenario 2 (if needed)

 June 23rd:  Discuss Scenario 3: Substantial Spread

 June 30th:  Recommendations due to Secretary



Workgroup Participation

 Everyone has voice.  One person shouldn't dominate 

the discussion.

 Respect all opinions. Honor multiple perspectives.

 Stay focused on our goal/purpose through the lens of 

health and wellness.

 Be succinct.

 Compromises may be necessary!



Recap of Pandemic Scenarios

No to Minimal Spread
Minimal to 

Moderate Spread
Substantial Spread

Basic Reproductive Number R0 < 1 R0 ∼1 R0 > 1

Delaware Roadmap Phase 2-3 Phase 1-2 Phase 1-0

Peak and Valley

Pandemic Scenario
Schools Open Situation Dependent Schools Closed

Fall Peak

Pandemic Scenario
Schools Open Situation Dependent Schools Closed

Slow Burn

Pandemic Scenario
Schools Open Situation Dependent Schools Closed

⟵ Low  --------- ⟵ Virus Spread ⟶ ------- High ⟶

Public Health Framework for Reopening



Recap of Pandemic Scenarios

Covid-19 Scenarios 2020-2021



Discussion: Scenario 1

In this scenario there is minimal spread in the community 

and schools can open and operate normally.

Big Question:

Do we want to go with what’s here, or do we want to implement 

increased safety checks above what’s already in the document?

 What questions do you still have?

 What needs to be added?

 What, if anything, needs to be removed? 

 What needs to be adjusted to fit Delaware’s context?



Mental, Physical and Social 
Emotional Health

Do Now

 Establish a crisis response team focused on student and staff mental

health and wellness.

 Assess natural resources (personnel, existing partners) to determine if

there is a need for external support, and reach out to the existing vendor

community to assess the potential for expanded work.

 Evaluate staff mental health readiness utilizing questionnaires, surveys,

and direct outreach.

 Provide resources for staff self-care, including resiliency strategies.

 Designate a mental health liaison (school-based) who will work with the

district, local public health agencies, and community partners.

https://storage.trailstowellness.org/trails-2/covid-19-resources/self-care-during-covid-19-for-student-support-professionals.pdf


Mental, Physical and Social 
Emotional Health

Before School Opens

 Liaise with the Delaware State Department of Education to understand and access newly

available resources for student and staff mental health and wellness support.

 Support schools in the development of a process to gather and report on public health

indicators including, students who present with COVID-19 symptoms, students whose parents

have tested positive for COVID-19, and student absenteeism.

 Develop and staff a direct communication channel for district stakeholders to address mental

health concerns resulting from SARS-CoV-2 (this may be a telephone hotline, designated

email, etc.).

 Communicate with parents, via a variety of channels, return to school transition information

including:

▢ De-stigmatization of SARS-CoV-2

▢ Understanding normal behavioral response to crises

▢ General best practices of talking through trauma with children

 Develop site-specific communication resources to help students and staff understand changes

to normal operating procedures.

 Communicate need for daily home health screening.

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/talking-with-children.html

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/talking-with-children.html
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/talking-with-children.html


Mental, Physical and Social 
Emotional Health

When Schools are Open and Operating

 Encourage schools to implement a mental health screening for all

students.

 Establish ongoing reporting protocols for school staff to evaluate physical

and mental health status. At this time, the CDC does not recommend

temperature screening in areas with no to minimal community spread.

 Schools are also not expected to perform COVID-19 screening at this time.

Students or staff who develop a fever at school should don a face mask

and be quarantined in a nursing office or similar isolation area (see:

Appendix C).

Maintain mental health supports via on-going wellness assessments of staff

and students.



Mental, Physical and Social 
Emotional Health

When Schools are Open and Operating (continued)

 Encourage schools to normalize feelings through forums and spaces for

compassionate listening where students and school staff can share,

discuss, and process their common experiences relative to SARS-CoV-2.

 Prevent the spread of infection by utilizing cleaning and personal hygiene

best practices.

 Introduce hand washing best practices.

 Review and amend vaccinations planning.

▢ School officials should expect to receive guidance on the timing and

availability of teacher and student vaccines from public health officials.

 Update and finalize student and staff health records.

▢ Develop alternate staffing and teaching strategies for students and

teachers with high risk conditions.



Discussion: Scenario 1

• What questions do you still have?

• What needs to be added?

• What, if anything, needs to be removed? 

• What needs to be adjusted to fit Delaware’s context?

Protocols
• Spacing and Movement • Athletics

• Screening Students • Personal Protective Equipment 

and Hygiene

• Testing for Students and 

Responding to Positive Cases

• Cleaning

• Responding to Positive Tests 

Among Staff and Students

• Busing and Student

Transportation

• Dining, Gathering and 

Extracurricular Activities

• Medically Vulnerable Students 

and Teachers



Spacing & Movement

 Changes to class sizes and spacing

unnecessary; can resume normal seating.

 No changes in movement between classes is

required.



Screening Students

At this time, the CDC recommends temperature screening of students upon entry only if

feasible for the situation. Most larger schools will not be able to provide this screening

for every student, though smaller schools may be able to do so. If any screening does

occur, it should comply with privacy and HIPAA requirements. A feasible protocol would

include:

 Students are allowed to enter/exit the building using normal procedures.

 Parents are required to check student’s temperature at home every morning using

oral, tympanic, or temporal scanners; students with a temperature greater than 100.4

should stay home and consider coronavirus testing if no other explanation is

available.

 Parents are required to ask their children or monitor for any cough, congestion,

shortness of breath, or gastrointestinal symptoms every morning. Any positives

should prompt the parent to keep the student home from school.

 Students sent home from school should be kept home until they have tested negative

or have completely recovered according to CDC guidelines.



Testing for Students and Responding 
to Positive Cases

The CDC has specifically stated that schools are not expected to be testing students 

or staff for SARS-CoV-2.  At this time, there are new antigen tests seeking approval by 

the Food and Drug Administration that would make point of care testing a possibility, 

but this is not expected to extend to schools or be performed by school nurses.  With 

that consideration, a feasible protocol would include:

 Students who develop fever or fall ill at school should be transported by their 

parents, or ambulance if clinically unstable, for off site testing.  These students 

should be kept in an area of quarantine (nurses office) with a surgical mask in place 

until they can be transported off campus.

 In the event that a student tests positive, immediate efforts should be made to 

contact any close contacts (those who spent more than 10 minutes in close 

proximity to the student) so that they can be quarantined at home.  Classmates 

should be closely monitored for any symptoms.  At this time, empiric testing of all 

students in the class is not recommended, only those that develop symptoms 

require testing.



Testing for Students and 
Responding to Positive Cases (cont.)

 Parents should be notified of the presence of any positive cases in the classroom

and/or school to encourage closer observation for any symptoms at home. Parents

are required to check student’s temperature at home every morning using oral,

tympanic, or temporal scanners; students with a temperature greater than 100.4

should stay home and consider coronavirus testing if no other explanation is

available.

 Parents are required to ask their children or monitor for any cough, congestion,

shortness of breath, or gastrointestinal symptoms every morning. Any positives

should prompt the parent to keep the student home from school and seek out

testing.

 Students sent home from school should be kept home until they have tested

negative or have completely recovered according to CDC guidelines.



Responding to Positive Tests
Among Staff and Students

 In the event of a positive test among staff or a student, the classroom or

areas exposed should be immediately closed until cleaning and

disinfection can be performed.

 If the person was in the school building without a face mask, or large

areas of the school were exposed to the person, short term dismissals

(2-5 days) may be required to clean and disinfect the larger areas. This

decision should be made in concert with the local public health

department.

 If possible, smaller areas should be closed for 24 hours before cleaning

to minimize the risk of any airborne particles.

 Cleaning staff should wear an N95 respirator when performing cleaning

of these areas along with gloves and face shield.



Dining, Gathering and 
Extracurricular Activities

 Students, teachers, and cafeteria staff wash hands 

before and after every meal.

Meal activities continue per normal operating 

procedures. 

Students and teachers wash hands before and after 

every event.

Large scale gatherings are allowed per normal operating 

status.

Extracurricular activities and gatherings conducted 

normally.

After school programs are open and operating normally.



Athletics

Athletics

All activities are allowed to continue per normal 

procedures.

Spectator events are allowed per normal 

procedures.



Personal Protective Equipment
and Hygiene

Use of physical distancing measures are designed to create 

layers of redundancy recognizing that students are unlikely 

to be able to maintain full compliance at all times.  They are 

designed to minimize the risk of transmission as much as 

possible while still allowing for feasibility, flexibility, and ease 

of use.

No personal protective equipment is required.

Regular use of hand sanitizer and hand washing per normal 

operating status.



Cleaning

 Coronaviruses on hard surfaces can survive for hours to days.  

Exposure to sunlight and higher temperatures are expected to 

diminish their survival but the exact amount of time required 

remains unclear.  At this point, more aggressive cleaning practices 

are recommended in order to err on the side of caution.

 Routine cleaning with standard soap and water removes germs 

and dirt and lowers the risk of spreading SARS-CoV-2.

 School campuses should undergo normal cleaning on a daily 

basis.

 Frequently touched surfaces including lights, doors, benches, 

bathrooms, etc. should undergo cleaning with either an EPA-

approved disinfectant or dilute bleach solution (⅓ cup bleach in 1 

gallon of water) at least twice daily.   



Cleaning (continued)

Libraries, computer labs, arts, and other hands-on 

classrooms should undergo standard cleaning 

procedures per normal operating status.

Student desks should be should wiped down with either 

an EPA-approved disinfectant or dilute bleach solution at 

the beginning and end of every day.

Playground equipment and athletic equipment can be 

cleaned with either an EPA-approved disinfectant or 

dilute bleach solution twice daily.

Staff should wear gloves, surgical mask, and face shield 

when performing all cleaning activities.



Busing & 
Student Transportation

The risks associated with student transportation in buses 

have not been studied to date.  As a result, these 

recommendations are derived from school operating 

procedures and the best “reasonable standard” given 

feasibility constraints.

School busing operations proceed normally.

No changes to schedules or seating patterns on the buses 

are required.



Medically Vulnerable Students
& Teachers

Understandably, a key concern is whether certain populations of students 

and teachers may be at increased risk of infection and severe disease by 

attending school in person.  These high risk groups include but are not 

limited to persons with:

 an advanced age >65, 

 hypertension, 

 diabetes, 

 pulmonary disease including asthma and/or chronic obstructive 

pulmonary disease, 

 and those who are immunosuppressed or on immunosuppressive 

medication



Medically Vulnerable Students
& Teachers (cont.)

Unfortunately, there is no validated data on how much risk 

these individuals incur by attending school in person and 

individuals will need to make the decision to attend in close 

consultation with their health care provider.  A reasonable 

protocol may include the following, however:

All students and staff are able to attend school and 

activities normally.

If they choose to do so, staff and students may self identify 

as having a high risk medical condition to school staff for 

planning purposes in the event of an outbreak.



Next Steps

30

Upcoming:

• Next meeting is June 9th- 5:00-6:30 p.m.

• Scenario 2 will be the topic of discussion.

• Scenario 2 will be sent to workgroup members tomorrow 

morning.

Questions?

Reminder:  Public comment will be accepted via email at 

reopeningideas@doe.k12.de.us or voicemail at (302) 735-

4244. 

mailto:reopeningideas@doe.k12.de.us


Thank you!

Stay well.


