
Meeting 4:  June 24, 2020

Co-Chairs:  Dr. Monica Gant, DDOE and Mr. Ashley Giska, Laurel School District
Partner:  Ms. Cricket Heinze, Opportunity Labs

Academics and Equity 
Reopening Workgroup



Public Comment

These meetings are public meetings to provide transparency and the 
opportunity for the public to engage in the process.  In order to enable every 
participant to have “voice,” public comment will be accepted via email at 
reopeningideas@doe.k12.de.us  or voicemail at 302-735-4244. All comments 
and ideas will be forwarded to the respective workgroups for review and 
posted on DOE’s website as well www.doe.k12.de.us/Page/4211.



Meeting Structure

● Opening:  
○ Summary of public comments
○ Parking lot
○ Purpose
○ Goal 
○ Agreements

● Discussion:  Review of Essential Actions draft by scenario
● Next Steps 



Schedule of Work

● 6/3:  Equity - Common Understanding and Key Considerations
● 6/10:  Assessment - Common Understanding and Key Considerations
● 6/17:  Instruction - Common Understanding and Key Considerations
● 6/24:  Review of Essential Actions Draft based on Key Considerations
● 7/1:  Final Review of Recommendations



          Academics and Equity Workgroup Members

● Co-Chairs:  Dr. Monica Gant and Ashley Giska
● Allison Castellanos
● Senator Bryan Pettyjohn
● Representative Bryan Shupe
● Caitlyn Thomas
● Cricket Heinze
● Eugene Young
● Gwendolyn Haar
● Representative Kim Williams
● Laura Schneider
● Dr. Lisa Lawson
● Loretta Greig
● Dr. Maria Alonso
● Dr. Matt Burrows
● Rebecca Vitelli
● Stephanie Ingram 
● Senator Tizzy Lockman



             Academics and Equity Workgroup Agreements

● Engage fully
● Remain focused on our goal - parking lot is available  
● Be mindful of other members - every voice is important
● Solutions-focused
● Assume good intentions



Purpose

● Provide recommendations to the Secretary focused on Academics and 
Equity through the lens of (3) public health scenarios.  

● We are NOT charged with opening or closing school buildings.
● We will develop common understanding and provide feedback in response 

to key considerations for Equity, Assessment, and Instruction when we 
start school - either in person, remotely, or hybrid.  This feedback will 
inform our final recommendations.



Parking Lot



Educational Equity is our Goal

“Equity means that every child gets what they need in our schools—every child, regardless of where 
they come from, what they look like, who their parents are, what their temperament is, or what they 

show up knowing or not knowing.”

https://www.edutopia.org/blog/deeper-learning-educational-equity-urban-school-elena-aguilar

Elena Aguilar, Jan 28, 2013



Assessment

Process of gathering information about student learning 
to inform education-related decisions.



Unfinished Learning

“Unfinished learning refers to any prerequisite knowledge or skills 
that students need for future work that they don’t have yet…

unfinished learning...seems to inspire action rather than focusing on student deficits.”  

Christina Alison, Director of Math Professional Learning at the Achievement Network (ANet)



Instruction



Equity + Assessment + Instruction

Equity through data-informed instruction focuses on accelerating student 
learning in their aligned grade level curriculum and prioritized assessments that 
directly inform this instruction.

5:30



Essential Actions Review
Minimal Spread - Before School Buildings Open



Minimal Spread (In Person)
Before School Buildings Open (1-2)

1) Create a district Return to Instruction and Learning working group, potentially led by the Director of Curriculum, 
Chief Academic Officer or the equivalent, and composed of a broad group of stakeholders on the district and 
school level focused on ways to assess and accelerate student learning as students transition back to the 
school. The team work should include:
a) gathering feedback from families, teachers, students, and school leaders about their experiences with 

remote learning through online surveys and/or virtual  focus groups or conversations 
b) revising the district’s remote learning plan to incorporate feedback and input from stakeholders to improve 

its effectiveness 
c) sharing the district’s remote learning plan with all involved stakeholders in case of a return to remote 

learning
d) assigning non-teaching staff (i.e. school counselors) to support SEL, engage community partners, and 

strengthen connections and relationships with families and students
2) Set an instructional teaching and learning vision with the following expectations. 

a) Every student, including those with unique needs, will start the year with access to grade level instruction 
and high quality, standards-aligned instructional materials in every subject.

b) Every student will be assessed on their understanding of prerequisite skill and knowledge demands using 
curriculum-driven formative assessments to provide just-in-time scaffolds and supports for each 
grade-level unit of instruction.

c) Every teacher will receive support and professional learning that results in effective implementation of 
instructional materials in a flexible learning environment, including a virtual setting.

d) Every teacher will receive feedback on their practice using aligned materials with specific attention paid to 
acceleration strategies.

e) Every students’ academic and social-emotional needs will be recognized and addressed through the 
integration of SEL, the strengthening of relationships, and culturally responsive teaching.



Minimal Spread (In Person)
Before School Buildings Open (3)

3) Develop structures and expectations for schools to implement the district/school’s standards-aligned, 
grade-level curricula to the greatest extent possible. Provide adequate time for schools and teachers to:
a) Review the alignment of curricular materials to state standards, and identify gaps in content.
b) Engage with the district/school standards-aligned, grade-level curricula and resources, especially if 

curriculum is new or newly modified.
c) Update scope and sequence documents. (LINK to support document)
d) Establish the overarching structure and plan for the first unit of instruction for each grade level, and how 

it will be implemented for students in need of additional support.
i) Inclusive practices should ensure that special education and general education teachers are 

partnering to plan and provide effective instruction.
ii) Strategies should be adjusted across settings to ensure that students with similar needs are on 

the same schedule when possible, especially if there is a transition to a remote or hybrid 
environment.

e) Prepare for continuous instruction in each scenario in the event of a need to transition.
i) School Buildings Open: plan for how students who need to remain at home will engage in the 

same learning as their peers.
ii) Hybrid: determine which lessons should be taught in-person and which can be taught remotely. 

Ensure that lessons coherently build on each other, and schedules for each group are consistent.
iii) School Buildings Closed: identify which lessons do not lend to being taught remotely, and create 

plans to adjust them for remote learning.
f) Inventory all intervention programs and services available to students on the district and school level 

and identify any gaps. 



Minimal Spread (In Person)
Before School Buildings Open (4a-c)

4) Develop a streamlined assessment plan for understanding where students are when they return to school.
a) School systems should NOT:

i) have the same instructional assessment approach or use the same types of assessments for all 
subject and grade levels (See Appendix A for content and grade band specific considerations for 
assessments).

ii) assess all of the previous grade’s standards; assessments should  inform instruction that supports 
all students to access grade level work.

b) Identify the assessments needed for reentry and the ongoing assessment of K-8 mathematics, K-2 
foundational skills, K-8 reading comprehension, high school, and social-emotional and behavioral needs.

i) For high schools, conduct a transcript review to ensure students' courses are scheduled to be on 
track for graduation.

ii) Assess student readiness for dual enrollment, advanced placement, and international 
baccalaureate courses, and meet with partners to develop a learning support strategy for students 
to address unfinished learning and progress through the course on grade level.

iii) Consider including self-reflections and portfolios of student work for older students who could 
benefit from self-assessment.

c) Identify appropriate screening processes and diagnostics.
i) Build a process to identify students in need of additional support, academically and/or socially and 

emotionally, to prioritize their needs upon the return to school.
ii) Determine curriculum aligned assessments for assessing student readiness for grade level 

content and mastery.



Minimal Spread (In Person)
Before School Buildings Open (4d-e, 5)

5) Support schools to sustain virtual structures for teacher teams to continue to collaborate and reflect on 
experience in remote learning by:
a) identifying students who did not engage in remote learning and developing a plan to reintegrate them
b) analyzing student work submitted from remote learning assignments
c) sharing data and concerns about each student’s growth and needs with students’ assigned teacher(s) 

for the 2020-2021 school year
d) identifying students in need of additional support to design targeted intervention plans for when they 

return
e) sharing knowledge and ideas around the use and effectiveness of digital tools and online programs for 

remote learning
f) researching additional programming to support students’ unfinished learning and best practices for 

remote and blended learning in other districts and from across the country

4) Develop a streamlined assessment plan for understanding where students are when they return to school.
d) Follow guidance (LINK to support document) for assessing students with disabilities to identify 

unfinished learning needs, and reconvene the IEP team when school buildings open to plan a review of 
students’ Individualized Education Plans (IEPs) in partnership with teachers and parents to identify 
each student’s needs based on time away from associated services including OT, PT, and Speech 
while schools were closed.

e) Finalize an overall plan for assessment that includes a calendar and timelines for giving assessments, 
progress monitoring, analyzing data, and making adjustments to curriculum and academic and 
non-academic goals.



Minimal Spread (In Person)
Before School Buildings Open (6)

6) Create a plan for intentional Professional Learning and participation in Professional Learning Communities 
aligned to the instructional vision. Include:
a) restorative supports and professional learning offerings for teachers around equity and implicit bias, 

SEL, and Culturally Responsive Education to support student learning and engagement
b) sufficient time for teachers to engage in intentional curriculum planning and documentation in case of a 

return to remote learning. Include inclusive practices to ensure that special education and general 
education teachers are partnering to plan and provide effective instruction

c) opportunities for coaching, observations, and the provision of meaningful feedback, in both in person 
and remote settings

d) training on adopted technologies (i.e., devices, hotspots, LMS platform, video conference platform, etc.) 
and their use

e) learning about the prioritization of instructional content; the implementation of school/district 
standards-aligned curricula; the use of assessments based on purpose; identification of student needs 
and supports to access grade level learning in all scenarios, progress monitoring  and focused 
feedback; and, adjustments to content for maximizing student engagement 

f) detailed expectations and supports for educators, including calendars for professional learning and 
access to high quality professional learning partners



Minimal Spread (In Person)
Before School Buildings Open (7-9)

7) Determine plan for schedule shifts if schools are closed or remote during transition window (especially for 
schools on semester block schedule), and consider implications for staffing.

8) Make sure plans are in place to monitor and assess the following for all students across a variety of settings:
a) Access and materials

i) Identify students and families without connectivity and/or who need access to devices and 
materials, including basic classroom supplies.

b) Attendance
i) Monitor student access of materials each day
ii) Monitor student completion of work each day

c) Grading and Credits
i) Assess the quality of work and needed follow up

d) Post-secondary
i) Secure support for students’ transition (college application week, FAFSA completion, work-based 

learning, student success planning, transition planning) in case of a return to remote learning.
9) Develop a robust communications plan to reach every family and student in whichever mode necessary (i.e., 

text, all calls, email, home visits, in their home language), on a regular and as needed basis with updates, 
expectations, and priorities inclusive of:

i) details on curricula used in each of the core subjects
ii) routines and strategies that can be used to support learning
iii) regular reporting on the child’s assessment data and progress, including meaningful feedback 

from remote learning work
iv) available supports for families, such as

(1) grade-level and standards-specific activities to provide additional support at home
(2) resources to support students’ social emotional needs 
(3) plans for remote learning should there be a need to return to it



Essential Actions Review
Minimal Spread - When School Buildings Open



Minimal Spread (In Person)
When School Buildings Open (1-3)

1) Provide a strong instructional start by enacting the instructional teaching and learning vision.
a) Ensure that every student has access to standards-aligned, grade-level content and instruction, including 

strategies to accelerate student learning.
b) Provide high quality resources that are aligned to grade-level content.
c) Use curriculum-embedded formative assessments to determine student readiness to engage in grade 

level content, and identify areas of unfinished learning.
d) Identify the assessments needed for reentry and the ongoing assessment of K-8 mathematics, K-2 

foundational skills, K-8 reading comprehension, high school, and social-emotional and behavioral needs. 
e) Review student data to identify overall trends and gaps in student learning to design systemic supports 

and interventions.
f) Provide scaffolds for students to meet their diverse academic and social-emotional needs.

2) Conduct checkpoints with school leaders around curriculum pacing and ongoing monitoring of student 
progress, specifically honing in on the growth of students who are in need of acceleration.

3) Implement processes and programming to support students in need of additional support, academically and/or 
socially and emotionally.
a) Use the Multi-tiered Systems of Support (MTSS) framework to differentiate and monitor supports for 

students.
b) Prioritize the most efficient and effective evidence-based practices to promote high quality 

implementation across time.
c) Use data to inform decisions about:

i) which students, families, and educators need which supports (screening)
ii) whether to continue, adjust, or fade supports for students, families, and educators (progress 

monitoring)
iii) ensuring all families and educators experience benefits (equitable outcomes)
iv) ensuring supports are being implemented with fidelity.

6:00



Minimal Spread (In Person)
When School Buildings Open (4-7)

4) Conduct a review of each students’ Individualized Education Plans (IEPs) in partnership with teachers and 
parents to reflect each student’s evolving needs based on time away from associated services including OT, 
PT, and Speech while school buildings were closed (LINK to support document).
a) Determine if multiple data points show a pattern of regression and if the student recouped learning 

when given time to decide if the IEP process should continue under IDEA requirements.
b) Determine if new present levels need to be established and goals drafted that will appropriately impact 

student learning, such as adjustments in frequency, duration, and intensity of specially designed 
instruction to consider Extended School Year (ESY) services.

5) Procure any additional standards-aligned tools or materials to support differentiation, intervention, and 
remote learning, based on students’ needs. 

6) Set expectations for schools and teachers to integrate high quality digital tools and resources that are 
appropriate and sustainable at each grade level, to increase teachers’ and students’ familiarity with online 
learning in case of a return to remote instruction. 

7) Ensure schools are communicating with families on a regular basis about every student’s progress and 
targeted plans for students in need of additional support, and offering resources and routines for families to 
support their child at home.



Essential Actions Review
Minimal to Moderate Spread - If Hybrid



Minimal to Moderate Spread
If Hybrid (1-4)

1) Activate blended learning programs that adhere to the instructional vision and expectations, including use of 
district/school standards-aligned curricula and high quality instructional materials, and creating opportunities 
for ongoing feedback.
a) Integrate synchronous and asynchronous learning with in-person best practices that promote student 

engagement and differentiation.
b) Ensure that lessons coherently build on each other and schedules for each group are consistent.

2) Activate a robust communication plan that clearly communicates to families and students in whatever mode 
necessary (i.e., text, all call, email, home visit, in their home language): 
a) expectations for blended instruction that include grade-level goals, modes of assessment and 

feedback, and differentiated support for students
b) supports for families, including grade-level resources and learning strategies
c) information and training on accessing and using digital systems and tools, which will be used at home

3) Activate the plan to provide a good faith effort for each student with a disability to receive FAPE as outlined 
in their IEP. 

4) Activate any online and/or offline intervention and support services for students who are in need of additional 
support, such as students with disabilities, English Language learners, and students with IEPs 



Minimal to Moderate Spread
If Hybrid (5-7)

5) Continue to provide intentional Professional Learning and support participation in Professional Learning 
Communities through in-person and/or virtual modes, for educators to:
a) share knowledge, continuously learn, and exchange ideas, successes and failures around 

blended and remote learning
b) share information and data about every child’s respective assessment data and progress
c) receive training on the district’s digital systems and tools
d) build capacity around best practices and effective routines for blended and remote learning

6) Determine plan for schedule shifts if schools are closed or remote during transition window (especially 
for schools on semester block schedule), and consider implications for staffing.

7) Make sure plans are in place to monitor and assess the following for all students across a variety of 
settings:
a) Access and materials

i) Identify students and families without connectivity and/or who need access to devices and 
materials, including basic classroom supplies.

b) Attendance
i) Monitor student access of materials each day
ii) Monitor student completion of work each day

c) Grading and Credits
i) Assess the quality of work and needed follow up

d) Post-secondary
i) Secure support for students’ transition (college application week, FAFSA completion, 

work-based learning, student success planning, transition planning) in case of a return to 
remote learning.



Essential Actions Review
Minimal to Moderate Spread

When School Buildings Reopen



Minimal to Moderate Spread
When School Buildings Reopen (1-3)

1) Provide a strong instructional start by enacting the instructional teaching and learning vision.
a) Ensure that every student has access to standards-aligned, grade-level content and instruction, including 

strategies to accelerate student learning.
b) Provide high quality resources that are aligned to grade-level content.
c) Use curriculum-embedded formative assessments to determine student readiness to engage in grade 

level content, and identify areas of unfinished learning.
d) Identify the assessments needed for reentry and the ongoing assessment of K-8 mathematics, K-2 

foundational skills, K-8 reading comprehension, high school, and social-emotional and behavioral needs. 
e) Review student data to identify overall trends and gaps in student learning to design systemic supports 

and interventions.
f) Provide scaffolds for students to meet their diverse academic and social-emotional needs.

2) Conduct checkpoints with school leaders around curriculum pacing and ongoing monitoring of student 
progress, specifically honing in on the growth of students who are in need of acceleration.

3) Implement processes and programming to support students in need of additional support, academically and/or 
socially and emotionally.
a) Use the Multi-tiered Systems of Support (MTSS) framework to differentiate and monitor supports for 

students.
b) Prioritize the most efficient and effective evidence-based practices to promote high quality 

implementation across time.
c) Use data to inform decisions about:

i) which students, families, and educators need which supports (screening)
ii) whether to continue, adjust, or fade supports for students, families, and educators (progress 

monitoring)
iii) ensuring all families and educators experience benefits (equitable outcomes)
iv) ensuring supports are being implemented with fidelity.



Minimal to Moderate Spread
When School Buildings Reopen (4-7)

4) Conduct a review of each students’ Individualized Education Plans (IEPs) in partnership with teachers and 
parents to reflect each student’s evolving needs based on time away from associated services including OT, 
PT, and Speech while school buildings were closed (LINK to support document).
a) Determine if multiple data points show a pattern of regression and if the student recouped learning 

when given time to decide if the IEP process should continue under IDEA requirements.
b) Determine if new present levels need to be established and goals drafted that will appropriately impact 

student learning, such as adjustments in frequency, duration, and intensity of specially designed 
instruction to consider Extended School Year (ESY) services.

5) Procure any additional standards-aligned tools or materials to support differentiation, intervention, and 
remote learning, based on students’ needs. 

6) Set expectations for schools and teachers to integrate high quality digital tools and resources that are 
appropriate and sustainable at each grade level, to increase teachers’ and students’ familiarity with online 
learning in case of a return to remote instruction. 

7) Ensure schools are communicating with families on a regular basis about every student’s progress and 
targeted plans for students in need of additional support, and offering resources and routines for families to 
support their child at home.



Essential Actions Review
Significant Spread - While Buildings are Closed



Significant Spread (Remote)
While Buildings are Closed (1-4)

1) Activate remote learning programs that adhere to instructional vision and expectations, including use of 
district/school standards-aligned curricula and high quality instructional materials, and creating 
opportunities for ongoing feedback.
a) Integrate synchronous and asynchronous learning and best practices in remote that promote 

student engagement and differentiation.
2) Activate a robust communication plan that clearly communicates to families and students in whatever 

mode necessary (i.e., text, all call, email, home visit):
a) expectations around the duration of the closure and reopening 
b) expectations for remote instruction that include grade-level goals, modes of assessment and 

feedback, and differentiated support for students
c) supports and resources for families, including grade-level resources and learning strategies
d) information and training on accessing and using digital systems and tools

3) Activate the plan to provide a good faith effort for each student with a disability to receive FAPE as 
outlined in their IEP.

4) Activate any online and/or offline intervention and support services for students who are in need of 
additional support, such as students with disabilities, English Language learners, and students with 
IEPs.



Significant Spread (Remote)
While Buildings are Closed (5-7)

5) Continue to provide intentional Professional Learning and support participation in Professional Learning 
Communities through virtual modes, for educators to:
a) share knowledge, continuously learn, and exchange ideas, successes and failures around remote 

and blended learning
b) share information and data about every child’s respective assessment data and progress
c) receive training on the district’s digital systems and tools
d) build capacity around best practices for remote and blended learning

6) Determine plan for schedule shifts if schools are closed or remote during transition window (especially 
for schools on semester block schedule).

7) Make sure plans are in place to monitor and assess the following for all students across a variety of 
settings:
a) Access and materials

i) Identify students and families without connectivity and/or who need access to devices and 
materials, including basic classroom supplies.

b) Attendance
i) Monitor student access of materials each day
ii) Monitor student completion of work each day

c) Grading and Credits
i) Assess the quality of work and needed follow up

d) Post-secondary
i) Secure support for students’ transition (college application week, FAFSA completion, 

work-based learning, student success planning, transition planning) in case of a return to 
remote learning.



NEXT STEPS

Final Recommendations Draft Review
Wednesday, 7/1/2020



PUBLIC COMMENT

If you’d like to share your ideas, please send your feedback to
 reopeningideas@doe.k12.de.us or leave a voicemail at 302-735-4244.  


