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Project Background 

In late 2014, the “Education Success Planning and Evaluation System (ESPES) Feasibility 

Project” conducted a gap analysis in order to identify additional, desirable features in the 

ESPES, the Delaware Department of Education’s (DDOE) success plan and funding application 

system.  The project identified a comprehensive, commercial, off-the-shelf grant management 

system that also contained an integrated strategic planning tool.  This system, called eGrants, 

met the majority of the project’s stated requirements and was selected for implementation in 

DDOE as a replacement for ESPES. 

Background on the eGrants System 

eGrants has been in production since 2002, and it was originally developed for the Ohio 

Department of Education by HMB Inc. (HMB).  In addition to Ohio, HMB has also implemented 

the system in ten other states, which include: 

 Alabama 

 Alaska 

 Arizona 

 Kentucky 

 Mississippi 

 Nevada 

 North Carolina 

 Rhode Island 

 Tennessee 

 Utah

During the ESPES Feasibility Project, we contacted representatives of several of these states, 

and their input was enthusiastic and complimentary of both the system and the associated 

services provided by HMB, including customization, training, ongoing maintenance, and 

support.  For more information about HMB and their eGrants system specifically, see 

hmbnet.com. 

Summary of Features 

Review Cycle and Amendments Workflow Features 

 The application has a built-in productivity feature that has system-driven validation 
checkpoints, with site configurable warnings, error conditions, and messages.  This 
feature enhances plan and grant quality prior to submitting to DDOE for review. 

 eGrants enables the DDOE reviewer to complete a series of on-screen checkboxes to 
complete their review and add comments.  The system has a configurable, automated 
review workflow for both the implementation plan and grant application that includes the 
ability to configure a set of review items specific to each program.  This workflow helps 
to increase consistency of reviews among DDOE reviewers. 

 The system maintains a complete history log with the ability to track comments and 
changes to the implementation plan and the grant application as each moves through 
the review workflow.  This allows both the local education agencies (LEAs) and DDOE 
reviewers to focus on “what changed” from one revision to the next. 

  

http://www.hmbnet.com/solutions/egrants-software/automated-grants-management


 

eGrants Project Background and Summary of Features Page 2 of 2 

Targeted Technical Assistance 

 Targeted technical guidance is available to the LEA through program-specific document 
libraries. 

Accountability, Transparency, and Monitoring 

 eGrants may increase support for monitoring and compliance through extensive use of, 
and reporting on, data points as opposed to text-based LEA input. 

 There is an integrated worksheet for tracking the per-pupil amount (PPA) and Title I 
distribution of funds. 

 The system has the ability to define “recommended” goals, strategies, and activities to 
encourage alignment of strategic initiatives between DDOE, LEAs, and schools.  The 
LEA may incorporate a “recommended” item into their implementation plan, which both 
increases productivity and alignment. 

Additional Productivity and Efficiency Features 

 eGrants has the ability for the LEA to upload implementation plan- or grant-related 
external documents. 

 Users have the ability to format text, using such enhancements as with bullet points, 
bold face, and other frequently used font attributes. 


