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What is the initiative about? 
This initiative is focused on making significant improvements within the lowest-performing district 
schools in the state (six schools).  The schools are located in the Christina and Red Clay 
Consolidated school districts.  The link below provides a description of the initiative, as well as the 
detailed documents outlining expectations that have been provided to the districts: 
http://www.doe.k12.de.us/news/2014/0904.shtml 
 
The schools are being called Priority Schools, and each will implement a locally developed school 
plan. Greater financial resources and autonomy at the school level will be balanced by greater 
accountability to the state. 
 
What resources is the state providing? 
The state is dedicating about $6 million to the schools over the next four years.  
 
In addition to this funding, the state will continue to provide other funding opportunities (e.g., the 
federal School Improvement Grant).  Districts also may choose to allocate additional funding to 
support the schools.  
 
In the past, districts have not always pursued funding to support the lowest-performing schools.  
Given the challenges faced by these six schools and their students, the Delaware Department of 
Education expects the districts to pursue all available funding opportunities in the future. 
 
Are the current principals losing their jobs? 
School leadership is one of the most important factors for the success of a school. This initiative 
sets a very high expectation for the capabilities of the school leader.  If the current principal is to 
continue leading the school, he or she will need to meet this expectation.  
 
What about educators? 
Research has repeatedly shown the quality of the teaching to be the most important in-school 
factor for the success of the students.  For this initiative, it is critical that every educator in the 
school is committed to the improvement of the school, invested in the development and 
implementation of the school plan and has the skills and knowledge to meet the needs of the 
students.  All educators with the desire to remain in the school will be required to reapply.   
 
DOE expects those educators who do not remain in the school will work with the district to 
determine a job placement. 

 
Will teachers get more money? 
Yes. Educators in these six schools will be compensated at a higher rate.  Having the skills and 
the knowledge to meet the needs of the students, as well as their dedication to the improvement 
of the school, will be recognized through greater compensation.  
 
 
 

http://www.doe.k12.de.us/news/2014/0904.shtml


How should families and the community feel about this?     
These six schools are getting attention and resources that families should expect for their 
children. This is an opportunity for the schools to dramatically improve, resulting in much stronger 
student achievement. 
 
Families have the opportunity to participate in the direction their school will take to make the 
necessary improvements.  DOE has communicated the expectation to the participating districts 
that engagement of families and the community will be meaningful and genuine. That expectation 
is outlined in Section 1 of the Memorandum of Understanding (MOU) and on page 13 of the 
Turnaround Guide (both documents within the link under the first question above). 
 
How will this initiative be different than Race to the Top (RTTT)? 
Supporting our lowest-performing schools began before RTTT. While RTTT provided some 
additional funding to support the schools in meeting their goals, RTTT represents a broader, 
multi-pronged effort aimed at making improvements throughout the education system, not just 
within low-performing schools.  
  
What is the state’s role? How is this a partnership? 
DOE is providing extensive guidance to each district and school through the MOU, which outlines 
the expectations of the partnership, and the Turnaround Guide for their use in developing a 
comprehensive plan for each school.  Both of these documents can be found through the link 
under the first question above. 
 
DOE will be providing financial resources, as well as greater autonomy and flexibility at the school 
level, with the subsequent balance of increased accountability to the state. DOE also has outlined 
the expectations clearly through a MOU and a detailed and comprehensive rubric.  The initiative 
is based on a set of conditions for success, including: 
 

1. School Leadership: Leadership is a critically important element of school turnaround; 
without a quality leader schools are not likely to improve. Expectations around the 
timeline, qualities, and selection of the school leader are referenced in the MOU as well 
as in the Turnaround Guide. The school leader must be selected and approved as part of 
the overall school plan proposal.  
2. Autonomy: Schools need autonomy to identify and build programs and capacity that 
address their specific needs. Decisions regarding curriculum, instructional practices and 
schedules should be made at the school level as part of a comprehensive improvement 
plan.  
3. Personnel: Schools need to be staffed with teachers, administrators and other 
personnel who both want to work in the school and have the skills, experience and 
commitment necessary to advance the plan.  
4. Funding: Schools need to be able to use all funds to support student learning.  
5. Governance: Governance of Priority Schools needs to be shared by the district, the 
state and the local school leader.  

  
 
 
 
 



How will the focus on planning for next year impact the school and students enrolled this 
year? What should I expect? 
The state will provide funding to assist with what is needed to engage in school planning.   
 
Parents and students should expect a welcoming, engagement-focused environment and regular 
updates from the school on the initiative.  
 
What will the school culture/climate be throughout the planning and implementation 
processes? 
With high-quality leadership, there is great hope for dramatic improvements in student 
achievement in the Priority Schools. School leaders should ensure a positive school climate and 
culture throughout both the planning and implementation processes.  
 
How can parents get involved in this effort?  
The schools are required to outline the process and opportunities for parents to be involved.  The 
expectation is for parents to have opportunities for genuine and meaningful engagement in the 
planning for the future of the school. Parents also will have opportunities to be involved 
throughout the implementation of the school plans. Parents can contact their school or district for 
details. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


