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APPEARANCES:

CATHERI NE T. HI CKEY, ESQ
DEPUTY ATTORNEY GENERAL
DEPARTMENT OF JUSTI CE

102 West Water Street

Dover, Del aware 19904

on behalf of the Hearing Oficer

THE HEARI NG OFFI CER: Let's

begi n. Good eveni ng. I declare this public
heari ng to be open. My nane i s Jennifer
Nagour ney. |"mthe Executive D rector of the

Charter School O fice of the Del aware

Depart nent of Education and | have been

appoi nted by the Secretary of Education to
conduct this public hearing. The charter of
Del awar e Acadeny of Public Safety & Security
has applied for a major nodification to its
charter. As required by law, the matter was
referred to the Charter School Accountability
Comm ttee.

This joint public hearing is
bei ng held by the Departnent of Educati on and
the State Board of Education to assist in the
deci si on of whether the criteria set forth for

approval in the Del aware Code have been
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sati sfi ed. Thi s hearing provides the school
and the public an opportunity to provide public
comrent .

I will now ask ny coll eague to
i ntroduce hersel f.

MS. HI CKEY: Good eveni ng. My
nane i s Catherine Hi ckey, a Deputy Attorney
Ceneral wth the Del aware Departnent of
Justice, serving as counsel to the Hearing
O ficer this eveni ng.

THE HEARI NG OFFI CER: I woul d
like the record to reflect that the notice of
the tine, date and place of today's public
heari ng was published in the News Journal and
Del aware State News. In addi tion, notice was
posted at the Charter School Accountability
Commttee's official place of business, on the
Depart nent of Education's official website, and
on the State Public Meeting Cal endar on the
State's official website. Furt her, the school
was personally notified of the tinme, date and
pl ace of today's public heari ng.

A court reporter is present so

that a record of this hearing can be nade. It
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w |l be necessary for each speaker to clearly
identify hinself or herself before beginning to
speak so that the court reporter will be able
to note who you are. The record of this
hearing will be provided to the Secretary of
Educati on and nenbers of the State Board of
Educati on, together wth any witten or

el ectronic comments received at or before this
heari ng.

W will proceed in the foll ow ng
manner . First, we will hear from any
representati ves of the charter who wsh to
conment . Then we wll take coments from
anyone el se who desires to speak.

| have a signup sheet here
i ndi cati ng peopl e who want to speak. I f other
peopl e want to speak, they will have an
opportunity to do so.

First, may | have a show of hands
of all those who desire to nmake comments? Then
I can determ ne whether it wll be necessary to
inpose a tine limt. For just Del aware Acadeny
of Public Safety & Security at this point.

Ckay. Because of the nunber of
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speakers | aminposing a three-mnute tine

limt on all conmrents. Il intend to try to be
as liberal as tine and reason allow in
accepting comments. However, | do reserve the

right tolimt coment if it is purely
repetitive or cunul ati ve.

At this point, we wel cone
comments fromrepresentatives of the school.

MR. COPELAND: Charl i e Copel and,
Chai rman of the Board of Del aware Acadeny of
Public Safety and Security.

Thank you, Dr. Nagourney, and the
rest of the commttee for having us this
eveni ng.

In 2007 we had an idea for a
school, 800 students in the Gty of WI m ngton.
And as nmany entrepreneurial ventures go, we
went t hrough an evol uti on. W were unable to
be in the city, then we nobved el sewhere. e
had a different nunber of students, and over
ti me we have evol ved. Many entrepreneurial and
growt h ventures evol ve. At one tine or another
amazon. com j ust sol d books.

So over the eight years we have
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| earned our market and we have evolved to fit
our nmarket, and 375 students is our market.
The fi nances work, educational delivery works,
t he physical plant works, and, nobst i nportant,
our cul ture works.

Today, we have 300 plus cadets
and a college curriculum while gaining first
responders’' capabilities in an increasingly
danger ous wor | d. First responder capabilities
have al ready saved |lives and saved |i nbs.

W | ook forward to being able to
conti nue providing this topnotch educati onal
and first responder product to our students and
our cadets and our state.

I want to thank you for all ow ng
us to give the opportunity to i nprove these
cadets' |ives.

MS. HYPES: Sandra Hypes, H Y-P
li ke in Paul, E-S, Conmm ssioner for the
Del awar e Acadeny of Public Safety and Security.

| cone with you toni ght and thank
you for inviting us here. I would like to
share a personal story actually about ny

journey here at the Del aware Acadeny.
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My background is in public
safety, paranedic, fire fighter. I cane on the
school the first year that it opened.

Through all of the changes at the
school , about the second year | was teaching ny
husband tragically lost his life, and | found
nyself raising two young children, and it was a

change in ny life, couldn't deci de whet her or

not | needed to be a stay-at-hone nom at t hat
poi nt, whether or not | could even get out of
bed.

During that tinme ny cadets
encouraged ne, wote letters to ne, asked ne
when | was going to cone back.

It hel ped ne get on ny feet

again, and I will say that ny cadets saved ny
life. They hel ped ne find ny new normmal. And
with that, | nade a pledge that there is

nothing I wouldn't do for ny cadets.

When t he opportunity cane across
to lead the school this year, this was a way
that | could say thank you, and | did. It has
been chal | engi ng, and we went through a | ot of

turnmoil, and we are com ng out ahead. We have
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made changes from the top down.

And our cadets have risen to the
occasi on. I am so very proud of them and the
footprints that they will | eave and the | egacy
that they wll |eave for future generations and
the people that they wll serve, is amazi ng.

They i npress ne every day. I am
proud to | ead them And | am proud to see how
far they will becone as the future of public
safety providers of this state.

| hope you consi der our
nodi fication in contri buting to our cadets and
t heir achi evenents as we nove forward. Thank
you.

MS. PATTERSON: Good eveni ng.
I'"'m Karen Patterson, chief of academ cs of the
Del awar e Acadeny of Public Safety.

Henry Ford once said, "Com ng
together is a begi nning, keeping it together is
progress, and wor ki ng together is success."”

Thi s year DAPSS has becone a new
school, a place where | am proud to go to work
each day. It excites ne to see the | earni ng at

a level that we can chall enge even the best
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schools, to see the change in our culture and
pride, to take part in admnistration that is
stern, yet fair, and gives the staff the

mat eri al s needed to becone better educators.

This year as chief of cadets |
began the year faced wth many chal | enges, our
state test, academ c rigor and curricul um

As we have proceeded, we have
data now that shows our skill and ability
| evel s. CQur teachers are involved in
pr of essi onal devel opnent and col |l ege cour ses,
maki ng them stronger in the classroom

W have a DASL representative and
ot her outside resources that are allowing us to
grow i nto the school that we want to be. We
al so have expanded our student services
departnment wth four new paras to neet the
needs of all our cadets.

Sone maj or highlights for our
school : Last year we graduated our first class
of 84 cadets, 75 percent of them were accepted
into their first choice of coll ege, and anmnassed
$1.5 mllion in schol arshi p noney. That is

academ c success.
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W still have a long way to go to

be the DAPSS that we all signed up for, but we
are finally heading in the right direction. We
finally believe that with the current

| eadershi p, the strength of nunbers and
teachers, and the diversity of our students, we
wll flourish into a school that nakes everyone
who has a vested interest in us proud.

We hope that you will accept our
nodi fi cation and all ow us to becone the school
that will be one that you wll be very proud
of .

M5, SM TH: Hi . My nane is
Devie, D-E-V-1-E, last nane Smth, and |I am a
parent of a junior at DAPSS. And | have to say
t hat when we | ooked at DAPSS we ki nd of took a
di fferent perspective. My daughter i s not
there to be an EM. She is not there to be a
fire fighter. And we took this approach
because she had an experience in m ddle school
that the public school didn't work.

My daughter was adopted from
Russi a. She was 18 nonths, 17 pounds, didn't

wal k and didn't talk. So she had a nunber of
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I ssues. But she is a very bright girl.

And so we have held her back a
couple tines, socially, but the experience at
Gauger was such that she cane out of that
school depressed, she was cutting herself,
there were all sorts of awful, terrible things
happeni ng. So we were | ooking for the right
hi gh school . And when | net the team at DAPSS
I was very pleased to see what they offered.

And what | found was this is an
excepti onal school . And the academ cs are
there, and they are chall enging, but there is
sonet hing that's very uni que about this school.
And t he whol e i dea of what an EMI does or fire
fighter, it is all about team It is all about
covering your brother's or your sister's back
in that process. And that is what | found at
this school .

My daughter started there as a
freshman, and she was awkward, socially didn't
fit in, right. And she got involved in the
vol | eyball team Said she couldn't play
vol |l eyball, well, but she | earned. And when

the kids in the hall would say sonethi ng, one
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of her teanmmtes cane up and said, oh, no, you
don't do that to Laura. And t hey | earned how
to watch each others' back, and they learned to
care for other people.

And | have to say that the skills
that she has | earned and the social platform
that this school has given her, this fall | was
so pl eased that she was voted by her peers to
be the captain of the JV voll eyball team and
she was al so voted as one of the princesses for
t he honecom ng dance. I woul d have never
expected that of ny daughter.

And she has al so | earned how to
pr obl em sol ve. She has al so | earned how to be
f 1 exi bl e. She has | earned how to conmmuni cat e
differently. Thi s school and the chall enges
that it provides, giving a real life exanple of
what you do with these skills is just anmazi ng.

Just in closing, | would say the
one thing that she was very agai nst about this
school was she didn't like fire. And | can
tell you that for two years she bugged t he head
of school about naki ng sure she knew when the

fire alarns were going to go off.
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This year she is so excited about
the fire school, which is just totally amazi ng.
So | see this as sonething that has just hel ped
nmy daught er grow. And | think it is by the new
structure that they have got wth the
formations and all the |eadership, it is really
giving all the students an opportunity, even if

you can't do it, you can nake it happen there.

Thank you.
THE HEARI NG OFFI CER: Thank you.
MR WANI NGER: My nane i s Brent
Wani nger, WA-NI-NG E-R I amthe chief of
cadets at DAPSS, and | have a letter from one

of our cadets who is not able to be here, to be
read in the record.

To whom it may concern:

My nane is Em |y Rea. I am a
seni or at the Del aware Acadeny of Public Safety
and Security. | am a good student. I have
pl ans to attend nursing school in the fall of
2016. I was raised to trust ny parents, ny
grandparents, ny pastor, the police and ny
t eachers.

In the spring of 2015 ny school,
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DAPSS,

told by a trusted teacher
nmatter,

records,
woul dn' t
a wast e of
t hat was very odd,
"facts",

wasti ng our

test,

took the Smarter Bal ance test. VW& wer e

that the test didn't

that it woul dn't show up on our

that it was a trial test and we

have to take it again, and that it was

tinme. Al t hough, | first thought

after hearing all of the

|, too, was annoyed that we were

tinme on yet another test. The

whi ch was desi gned to be conpl et ed over

two days took the whol e cl ass

15 m nut es.

conpl eted ny test

As peer

i n under

pressure

20

of ny peers about

sunk in, | too

m nut es by

clicking randomly through the

result, | earned a |l evel one

it didn'"t nmatter, | didn't gi

t hought .

About two week

ny Smarter Bal ance test score

that nonent, | realized that

counted for sonething and wer

The graphs that showed ne as

me feel sick to ny stonmach.

school, | heard that our scho

answer s.
score, but
ve it anoth

s ago, |

As a
Si nce

er

S in the mail.

t hose score
e not point
a | evel one
The next

ol was unde

s had
| ess.

made

day at

r

recei ved

At
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revi ew because of our | ow test scores. Because
of the foolish actions of a few t houghtl ess
teachers, our entire school was now in

] eopar dy.

Anot her week | ater we were asked
to take the STAR test. This time | took the
test seriously. | scored a 12.9 in Reading and
Conprehension and a 12.9 in Math. I went from
a level one to a top score, not because |
flipped a switch and | becane "smart", but
because | was told to try ny best.

It is understandabl e t hat
teachers aren't perfect and that they tire of
all the things that take up class tine; but,
this particular m stake had far reaching
consequences for both the students and the
school . Many of us are now worri ed about
getting into coll ege. I would just |like to say
to all teachers that you influence us and our
lives nore than you know and that your words
matt er. Pl ease al ways encourage us to do our
best.

Most inportantly, thank you to

all of the teachers who work hard. Thank you
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to the teachers who stay | ate and spend extra
tinme hel ping us, and thank you to the teachers
that inspire us. W will never forget you.

MR. ANGCEL: Good eveni ng. My
nane i s Cadet Lance Corporal Jordan Angel.

First off, I would like to thank
you for giving us a chance to speak about DAPSS
froma student's, cadet's perspective. I''m
here to tal k about the culture and the changes
I have seen in ny three years of attendance.

At the acadeny our focus is on public service.
This is sonething you can see no matter how
fam liar you are with our school.

Upon entrance you'll see our Wall
of Heros that stands to honor cadets who have
taken their life-saving training received at
t he acadeny, and put it forth while out in
publ i c. Step further into our building, and
you'll see our 9/11 nenorial: a piece of steel
fromthe Wrld Trade Tower standing in front of
an Anerican fl ag. A cl oser | ook at the people
wi thin our acadeny wll reveal nore public
safety culture: cadets in formation standi ng

with their conpanies, white-shirt
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adm ni strators, volunteer fire fighters in
class B uniforns, or even in our turnout gear
for nonthly fire school.

Wien | was a freshman, DAPSS was
far | ess organi zed, and basically a tiny high
school wth a public safety cl ass. My
sophonore year, DAPSS graduated its first
class, and grew to becone a | arger, sonewhat
nore public safety focused school .

This year, ny junior year, DAPSS
has turned around entirely. DAPSS has
structured all aspects of the acadeny so that
we can receive a better education, and better
under st and our trai ning. There has even been a
culture and traditions course i nmplenented so
the cadets could | earn nore about culture in
public safety. Al ong with cul ture and
traditions, a conpany system has been created,
along with a norning formation in said
conpani es, a honeroom of sorts.

Along wwth all these schedul e
changes has cone a paradigmshift in the corps
of cadets. Wiat once was a school full of

cadets who disliked where they had to attend,
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has now becone an acadeny of notivated
i ndi vi duals, each with their own reason for
taking a first step towards public service.
DAPSS has becone an acadeny t hat
instills a sense of pride in its cadets,
sonet hi ng not many hi gh school s can say. Al
in all, we have noved in a positive direction,
and hope to continue to nove that way in the
future.
Once again, | thank you all for
all ow ng us to speak on our school's behal f.
MR, VWH TE: Hel | o. " m Ni chol as
Wi t e. | am a seni or at DAPSS. And | woul d
like to start out by saying | don't plan to go
into the public safety field, but as a person
that will be affected by who is in the public
safety field, as they are public safety, | feel
nore confident in Delaware, know ng that we
have wel | -trai ned i ndi vidual s goi ng out and
wlling to put their lives on the |line to save
their brothers and their sisters and their
nei ghbor s.
| have been to three, including

DAPSS, |'ve been to three different high
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school s. The previous two were cl osed down.
And so | got to the point where | was j ust
about ready to give up on academ cs. And t he
amazi ng staff at the school has changed that in
ne. And | think, I really think it is because
of how they are able to connect personally with
t he school body due to the small school size.

| also amproud to attend a
school with a very responsi ble and very
uplifting student body. | have struggled wth
auti smand Asperger's all ny life, and this is
the only place, aside from ny personal hone,
that actually feels |Iike a hone. Thank you.

MS. W LLI AVS: Marl ena W11l ians.
I amcurrently an 11th greater at DAPSS. Goi ng
to school there has really changed ny life. I n
m ddl e school | was bullied so starting high
school was a very scary process for ne. DAPSS
i mMedi ately made ne feel incredibly safe and

wel coned. The courses | took during freshman

year provided ne with the know edge of life
savi ng techni ques. I was then able to use
those skills that | was taught in public safety

1 to save a young girl's finger at a bowing
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alley, as well as help in a MWC, which is the
proper term nol ogy for a car accident, that
happened right in front of ny eyes. If it
wasn't for DAPSS, | probably wouldn't have
known how to hel p.

The Del aware Acadeny has really
given ne the chance to find ny true neaning in
life which is becoming a healthcare provider in
the m ssions field.

Next, the teachers this year are
truly outstandi ng. You can really tell they
don't just cone to get paid. They actually
want to be there. They are wlling, caring,
and terrific role nodels for the cadets. I
really enjoy going to DAPSS.

Lastly, going to the acadeny has
made ne a better person and |I'm very thankf ul
for that. Thank you for |istening.

MS. FERNANDEZ: Good eveni ng. My
nane i s Angelica Fernandez, and | amin the
11t h gr ade.

In 2013 ny first choice for high
school was the Del aware Acadeny of Public

Safety and Security, and not a day goes by
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where | don't regret ny choice.

Wi |l e attendi ng DAPSS | | ear ned
how to becone a part of a team and | earned the
i nportance of respect and responsibility. And
that scholarship in the classroomis an
i nportant quality towards ny future. The
acadeny has allowed ne to achi eve academ c
success by becomng -- sorry -- the first
H spanic female to be inducted into the
Nat i onal Honor Soci ety.

Thanks to the staff at DAPSS, |
have al so been taught how to exceed ny goal s
and becone the best person | can becone.

And by all ow ng our school the
opportunity for growth and change, | see ny
senior year as a tine that wll truly exemlify
t he best of what DAPSS has to offer, which is
diligence to succeed, fidelity to others, and
schol arship in the classroom Thank you for
your tine.

M5. SHEA: Hel | o. My nane is
Maria Shea, S-H E-A |'"'mthe parent of a
cadet, which he may or may not be in this room

I will let that...
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My struggles were simlar to the
ot her parent that just spoke. My son does not
want ne to speak about this, but it is very,
very enotional, and it is | think the core of
why |'m here, ny commtnent to this school.

| can say that this school has
saved ny son's life. He has done a 180 from
where he start ed. He has found a purpose. W
went fromrock bottomto a vol unteer EM,
volunteer fire fighter. So we went fromthat
to wanting to save lives.

Thi s school doesn't just teach
mat h, English, and the core subjects that we
all take. This school is about creating heros.
Heros cone in all different shapes and forns

and pr of essi ons. They don't need to be a

police officer. They don't need to be a fire
fighter. But they will go out in the community
and one day they wll utilize the skills that

t hese wonderful teachers are teaching our
chi | dr en.

It is very enotional. These
t eachers are so dedicated to these cadets.

Sone of them are here. They vol unteer their

'
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hour s. They do fund rai sing. They t ake pay
cuts to be able to teach those students.

This school is |like none other.
We tal k about that all the tine. There i s no
ot her school | believe in the country that is
doi ng what they are doi ng. The struggl es have
been real. But here we are asking for that
little help that we need to restructure it and
make it a pl ace where heros cone out of.

Thank you for your tine.

THE HEARI NG OFFI CER: Those are
the | ast of the people who signed up to speak.
Is there anyone el se who wi shes to speak for
t he Del aware Acadeny of Public Safety and
Security?

Ckay. In that case, the hearing
i's now cl osed. | would like to thank you,
everyone who cane to speak today. Thank you.

Anyone who has not yet signed in,
pl ease do, even if you are not planning to
speak. W want to nake sure that everyone's
nane i s recorded so we know how nany peopl e
cane for each school.

(Proceedi ngs conclude at 5:29 o'clock, p.m)
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St at e of Del awar e

N N

New Cast| e County

CERTI FI CATE OF REPORTER

I, Eleanor J. Schwandt, Regi stered
Merit Reporter and Notary Public, do hereby
certify that the foregoing record, pages 1 to
23 inclusive, is a true and accurate transcri pt
of ny stenographic notes taken on February 1,

2016, in the above-captioned matter.

IN WTNESS WHEREOF, | have hereunto
set ny hand and seal this 3rd day of February,

2016, at WI m ngt on.

WM

El eanor J. Schwandt
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