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Type of modification

Charter School

Minor Major L ] Accountability
Modification | Modification Application Deadline Committee
Required
Enrollment change (increase or decrease) between 5 and Applications only accepted
15% X between November 1% and
December 31%
Enrollment change (increase or decrease) of greater than Applications only accepted
15% X between November 1% and X
December 31%

Grade configuration (adding grade levels or reducing grade
levels) X Recommended: March 1% X
Educational Program (i.e. curriculum) X Recommended: March 1 X
Mission (includes At-Risk designation) X Recommended: March 1% X
Replace, remove, or add EMO/CMO, or transfer of X _ ot X
authorizer Recommended: March 1
Change agreement with EMO/CMO X None
Enrollment preferences X Recommended: March 1% X
Location change X Recommended: March 1° X
Goals for student performance X Recommended: March 1% X
Perf A t

erformance Agreemen X None
Start date (one-time) delay X None
Name of charter school X None
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Existing or planned school facilities or structures (including

None
any plan to use temporary or modular structures)
Change in terms to current site facility arrangement (i.e.

None
lease to purchase)
Educator Evaluation Process None
A change to the current authorized number of hours, either None

daily or annually, devoted to actual school sessions.
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CHARTER SCHOOL MODIFICATION APPLICATION QUESTIONS

There are core questions that must be answered by the applicant, regardless of whether
the modification is considered a minor or major modification. Additional questions are
determined by the specific nature of the request, for example expansion or reduction by
more than 15%, change of name, change of location, etc. Please provide clear,
complete, and accurate information in response to each question.

Please indicate the type(s) of modifications you are requesting by checking all the

applicable boxes below:

Table 2

Minor Modification (Section A Only)

Major Modification (Section A AND
additional questions identified below)

X | Enrollment change (increase or
decrease) between 5 and 15%

Performance Agreement Section A only

Change agreement with EMO/CMO

Enroliment change (increase or decrease)
of greater than 15% Section B

Start date (one-time) delay

Grade configuration (adding grade levels or
reducing grade levels) Section C

Name of charter school

Educational Program (i.e. curriculum)
Section D

Existing or planned school facilities or
X | structures (including any plan to use
temporary or modular structures)

Mission (includes At-Risk designation)
Section E

Change in terms to current site facility
arrangement (i.e. lease to purchase)

Replace, remove, or add EMO/CMO, or
transfer of authorizer Section F

Educator Evaluation Process

Enroliment preferences Section G

A change to the current authorized
number of hours, either daily or
annually, devoted to actual school
sessions.

Location change Section H

Other

Goals for student performance Section |
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Section A Core Questions:

1.

What modification does the school's Board of Directors want to make to the
term(s) of the charter? Identify the page numbers(s) on which the term(s) is/are
stated in the currently approved charter. If the term(s) of the charter the school
wants to modify is/are conditions placed on the charter by the Secretary of
Education and members of the State Board of Education, state the condition(s)
and the date(s) on which the conditions was/were placed on the school’s charter.

Odyssey Charter School is requesting a minor modification to utilize an
owned building on campus that is being vacated by the current tenant
charter school. In addition, part of utilizing the available space is
increasing enrollment between 5% and 15% over the next three school
years.

SY2022-23 SY2023-24 S5Y2024-25
Charter Requested Charter Requested Charter Requested
Renewal Modification Renewal Modification Renewal Modification
Application to Application to Application to
Grade Enrollment  Enrollment Enrollment Enrollment Enrollment  Enroliment
K 184 228 184 228 168 228
Grade 1 184 184 184 228 184 228
Grade 2 184 184 184 184 184 228
Grade 3 184 184 184 184 184 184
Grade 4 184 184 184 184 184 184
Grade 5 184 184 184 184 184 184
Grade 6 184 240 184 240 184 240
Grade 7 184 196 184 240 184 240
Grade 8 184 192 184 196 184 240
Grade 9 110 110 110 110 110 110
Grade 10 100 94 110 110 110 110
Grade 11 90 81 100 94 110 110
Grade 12 88 72 90 81 100 94
Total 2044 2135 2066 2263 2070 2380
% Increase 4.45% % Increase 9.54% % Increase 14.98%
# Increase 91 #Increase 197 #Increase 310

This modification, if approved by the Department, would allow OCS to:

e Utilize an additional retro-fitted building (previously rented to
another Charter School) to better serve the community by allowing
for additional students to attend the school. Odyssey has an annual
waitlist of 600+ students. This modification would allow the school to
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service additional students to better serve the demand of the
community.

2. What is the effective date of the proposed modification?

With preliminary planning underway, once approved, the modification
would go into effect for SY22/23.

3. The authorizer will review your most recent Performance Review Reports as part
of your application. Discuss the school’s academic performance, compliance with
the terms of its charter, and financial viability as measured by the Performance
Framework.

Academic Framework

Based on the information populated in the 2020-21 Annual Report for
Odyssey Charter School, OCS exceeded the State average SBAC testing
scores in ELA and in Math (See 2020-21 Annual Report in Appendix A).

Organizational Framework

For the 2020-21 school year, OCS has earned a rating of Meets Standard on
the overall rating. Within the subcategories, two were Approaching
Standard. Measure 1c: Students with Disabilities and Measure 2a:
Governance and Public Stewardship both were rated as Approaching
Standard (See 2020-21 Annual Report in Appendix A).

Financial Framework

Since the 2016-17 school year, OCS has received overall ratings of Meets
Standard in four out of the last five years on the Financial Framework
Report. For the 2020-21 school year, OCS earned a rating of Meets
Standard on the overall rating, and each subcategory rating (See 2020-21
Annual Report in Appendix A).

4. Describe the rationale for the request(s). Discuss any relevant research base or
evidence that supports this type of request. (Attachments may be provided)

The initial purchase and implementation of the Barley Mill Plaza (BMP)
campus for the 2014-15 school year included six buildings, of which OCS is
currently utilizing four. Odyssey can easily accommodate the additional
cohorts of students by utilizing Building #26 as an educationally-enhancing
learning environment. The added enroliment points align with the School’s
waitlist and long-term will assist with consistency in the future full capacity
enrollment of all grade levels.
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5. Describe how the proposed modification will impact the operation of the school.
Include how student achievement, staffing, facilities, and financial viability of the
school may be impacted in the current school year and for the remainder of the
school’s charter term.

This modification and usage of an additional building will have a positive
impact on the operation and culture of the school in several ways. Odyssey
Charter has improved and enhanced it’s administration, processes, and
curriculum over the past few years. The addition of students and staff
would be entering an environment that is focused on fulfilling the mission
and vision of the school. In the long-term, increased utilization of the
campus may improve financial viability to assist with additional learning
programs and supports.

Additionally, the waterfall of new students would be timed with the ability to
secure funding to retrofit the sixth building on the campus (Building #27,
attached to #26). This flexibility adds to the operational efficiencies that
this modification could create. Given the timing of an approval of this
proposed modification, Odyssey is confident that recruitment efforts of
required staffing additions would be successful ahead of school year
2022-23.

6. Indicate the projected impact, if any, of the proposed modification on the school’s
present financial position, and its financial position going forward. If the
modification promises to create financial challenges, indicate how those will be
remediated.

The future financial position of the school is a responsibility that the OCS
Administration and Board are diligent in securing. The longevity of the
school is best served with a strategic plan that continues the fiscal
success seen in the 2020-21 Financial Framework Report. The bond that
Odyssey has with its families is evident and the evaluation of expansion
has been diligent. This minor modification would allow us to utilize a larger
portion of the campus and continue to provide the community with a high
level of education.
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ODYSSEY CHARTER SCHOOL

ANNUAL REPORT

2020-2021

Barley Mill Plaza
4319 Lancaster Pike,
Wilmington, DE 19805

Phone:(302) 516-8000



I OVERVIEW

1.1 School Overview:

Review the following chart with the school’s basic information. (Note: This table will be completed by
the Charter School Office. Please review for accuracy. Any changes identified by the team must be
highlighted in red prior to submitting the report. Only changes highlighted in red will be reviewed
by the Charter School Office. Should there be no highlighted changes, the data will appear as
presented in this draft.)

BASIC INFORMATION

Name of School Odyssey Charter School
Year School Opened 2006
Enroliment 2020-2021 ' 1926
Approved Enrollment 1955

School Address Barley Mill Plaza, 4319 Lancaster Pike, Wilmington, DE 19805

District(s) of Residence Red Clay Consolidated School District
Website Address http://odysseycharterschooldel.com/
Elias Pappas

Name of School Leader

Elias.Pappas@odyssey.k12.de.us
(302) 516-8000

School Leader Email and
Phone Number

Name of Board President Elias Rigas

Mission Statement: The mission of Odyssey Charter School is to prepare students for a lifelong
enthusiasm for learning, develop a keen awareness of world citizenship and culture and establish
critical thinking and problem-solving proficiency through the added learning of the Modern Greek
language and Mathematics focus.

*Odyssey Charter opened in 2006 and was authorized by Red Clay School District
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1.2 School Demographic Data:

Please review the following table for accuracy and complete the second row (“# of Students on
Waiting List”) for 2020-2021. (Note: The remaining sections of the table will be completed by the
Charter School Office. Any changes identified by the team must be highlighted in red prior to
submitting the report. Only changes highlighted in red will be reviewed by the Charter School
Office. Should there be no highlighted changes, the data will appear as presented in this draft.)

ENROLLMENT & DEMOGRAPHIC
INFORMATION
2020-2021'
Total Enrollment 1926
# of Students on 548
Waiting List
Gender
% Male 51.30%
% Female 48.70%
Ethnicity/Race
% African American 23.00%
% American Indian 0.47%
% Asian 18.80%
% Hispanic/Latino 7.32%
% White 45.38%
% Multiracial 4.78%
Special Populations
%Special Education? 8.26%
% English Language 6.33%
Learners
% Low-Income 10.75%

Schools are invited but not required to comment on any aspect of the demographic data above in
table 1.2

Odyssey Charter School 2020-2021 Annual Report




1.3 Approved Minor and Major Modifications:

The table lists any approved minor and/or major modifications over the course of the school’s current
charter term.

(Note: This table will be completed by the Charter School Office. Please review the following table for
accuracy. Any changes identified by the team must be highlighted in red prior to submitting the
report. Only changes highlighted in red will be reviewed by the Charter School Office. Should there
be no highlighted changes, the data will appear as presented in this draft.)

Date Modification Requested Outcome
Dec 2013 Major - relocate school site Approved
Dec 2015 Minor - increase enrollment (effective Approved

2016-17)

Schools are invited but not required to comment on any aspect of the modification data above in table
1.3
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1.4 School Enrollment:

Please review the following chart with the school’s enrollment trends during the current term of the
charter.(This table will be completed by the Charter School Office. Please review for accuracy. Any
changes identified by the team must be highlighted in red prior to submitting the report. Only
changes highlighted in red will be reviewed by the Charter School Office. Should there be no
highlighted changes, the data will appear as presented in this draft.)

School Enrollment Trends
Cells highlighted in grey were grade levels not
serviced by this school
2020-2021
Approved Enroliment 30-Sep
Enrollment Count

K 184 184
Grade 1 184 184
Grade 2 184 184
Grade 3 184 185
Grade 4 184 184
Grade 5 184 184
Grade 6 184 184
Grade 7 179 175
Grade 8 170 178
Grade 9 90 83
Grade 10 88 72
Grade 11 75 69
Grade 12 65 60
Total 1955 1926

Schools are invited but not required to comment on any aspect of the enrollment data above in table
1.4.
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1.5 Reenrollment:

Reenrollment Rate? is the % of students continuously enrolled in the school from one year to the next.

Review the following chart with the school’s reenrollment trends during the current charter term.
(This table will be completed by the Charter School Office. Please review for accuracy. Any changes
identified by the team must be highlighted in red prior to submitting the report. Only changes
highlighted in red will be reviewed by the Charter School Office. Should there be no highlighted
changes, the data will appear as presented in this draft. )

School Reenrollment Trends
Cells highlighted in grey were grade levels not
serviced by this school
Odyssey Charter School
Number of Students Percentage of
Reenrolled Students Reenrolled
Count %
K
Grade 1 166 90.71%
Grade 2 161 87.03%
Grade 3 171 92.43%
Grade 4 176 95.65%
Grade 5 165 89.67%
Grade 6 146 79.35%
Grade 7 167 95.43%
Grade 8 176 95.14%
Grade 9 59 34.50%
Grade 10 66 81.48%
Grade 11 69 92.00%
Grade 12 60 96.77%
Total/Avg 1582 85.33%

** School entry grade level. Re-enrollment data not collected for this grade level.
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Describe the school’s plans to monitor and minimize attrition rates. Provide information about why
students are choosing to enroll in different schools.
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