CHARTER SCHOOL ACCOUNTABILITY COMMITTEE
DELAWARE DEPARTMENT OF EDUCATION

Newark Charter School
MAJOR MODIFICATION APPLICATION
INITIAL REPORT
CSAC Report Published: January 31, 2020

On December 31, 2019, Newark Charter School (NCS) submitted an application for a major
modification of its charter.
The following individuals comprise the Charter School Accountability Committee (CSAC):
Voting Members of the Charter School Accountability Committee
• Chuck Longfellow, Ed.D., Chairperson of the Charter School Accountability Committee,
and Associate Secretary, Operations Support, DDOE
• Susan Veenema, Education Associate, Exceptional Children Resources, DDOE
• Brian Moore, Education Associate, School Climate and Discipline, DDOE
• Gregory Fulkerson, Ph.D., Education Associate, Language Acquisition, DDOE
• April McCrae, Education Associate, CTE / STEM initiatives, DDOE
• Raushann Austin, Education Associate, Educator Effectiveness, DDOE
• James Pennewell, Education Associate, Capital Project Management, DDOE
• Cathy Wolfe, Education Associate, Federal Funds / LEA Indirect Costs, DDOE
• Charles Taylor, Community Member, Retired Head of School
• Chandra Pitts, Community Member, CEO, One Village Alliance
Non-voting Members of the Charter School Accountability Committee
• Audrey Noble, Ph.D., Vice President, Delaware State Board of Education
• Kendall Massett, Executive Director, Delaware Charter Schools Network
Staff to the Committee (Non-voting)
• Darryl Parson, Deputy Attorney General, Department of Justice, Counsel to the
Committee
• Leroy Travers, Lead Education Associate, Charter School Office, DDOE
• John Carwell, Education Associate, Charter School Office, DDOE
• Brook Hughes, Education Associate, Finance Office, DDOE
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Please find the following attachments submitted by members of the CSAC Committee:
-

Attachment 1 – Comments, questions, concerns and follow-ups from the Delaware State
Board of Education.
Attachment 2 – Comments, questions, concerns and follow-ups from the Academic
Support Team, DOE.
Attachment 3 – Statements regarding the financial health of the school.
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Conclusion
The criteria for approving a modification to a charter are set forth in 14 Del. C. § 512. The criteria
include that the charter school’s educational objectives are consistent with the legislative intent
of and restrictions set forth in Title 14, Chapter 5 of the Delaware Code; the charter school’s
educational program has the potential to improve student performance; the plan for the charter
school is economically viable; the charter school’s financial and administrative operations meet
or exceed the same standards, procedures, and requirements as a school district; and the charter
school’s procedures to assure students’, employees’, and guests’ health and safety are adequate.
The CSAC requested that NCS provide the following information to the Charter School Office on
or before February 17, 2020:
1) A more complete, data-supported answer to question 2 in Section B related to impacts
of expansion on surrounding DE schools.
2) A detailed recruitment plan that will illustrate your commitment to serve a more
representative sample of students from your community.
3) A description of activities that you have utilized to share successful practices with other
Delaware schools
4) A plan to address a scenario in which the Christina operating referendum scheduled for
June 9, 2020 does not pass, to include:
a. The projected impact on NCS finances (estimated dollar amount and when)?
b. What steps will NCS take to mitigate that risk?
In addition, in accordance with 14 Del. C. § 511(k), NCS has until February 17, 2020 to submit any
written comments on this report to the Charter School Office.
Next Steps:
• The applicant will have the opportunity to submit a written response to the CSAC Initial
Report, which is due by close of business on February 17, 2020.
• The final meeting of the CSAC will be held on February 27, 2020; 2nd Floor Cabinet
Room, Townsend Building, Dover.
• A public hearing will be held on February 10, 2020; 2nd Floor Cabinet Room, Townsend
Building, Dover.
• A second public hearing will be held on March 9, 2020 at a location to be determined in
New Castle County
• The Secretary of Education will announce her decision at the March 19, 2020 State Board
of Education meeting and seek the assent of the State Board.
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Attachment 1
CSAC Major Modification Questions
Source: DE State Board of Education
January 30, 2020

Newark Charter School
Impacts of Expansion
On Page 13 you were asked to identify the impacts of this expansion on the surrounding school
districts. The reply was that the proposed enrollment plan will not be in effect until 33 months
after this application and the public will have the opportunity to comment at DOE/SBE public
hearings. This response appears to be an evasion of the issue. Even though there is a clause
that says that this impact consideration is for expansions happening in less than 18 months, the
State Board would appreciate a more thoughtful and data-informed response to this question.
Follow-up: Submit a more complete, data-supported answer to question 2 in Section B related
to impacts of expansion on surrounding DE schools.

Student Diversity/Enrollment Procedures
The applicant indicates that an independent lottery selection process is used to select Newark
Charter School students. Yet the school’s student demographics continue to look every
different from those of nearby schools. A key concern is that if the group of students who apply
to Newark Charter do not reflect the community it serves, even an objective selection process
from a skewed sample will not yield a student population that is representative of the
community. Table A that follows shows that approximately 8% of your students come from
low-income families, while the percentages of nearby schools range from 27 to 47 percent.
Newark Charter has 12% African American students, while other schools in your vicinity range
have twice or three times that percentage.
Question: As you pursue this expansion, do you have plans to add diversity to your student
body? If so, how? (past practice will inevitably yield the same result)
Follow-up: Submit a detailed recruitment plan that will illustrate your commitment to serve a
more representative sample of students from your community

Page 2 of 3

Attachment 1

Table A. Newark Charter compared to Nearby Schools
Source: 2019-2020 DOE Report Card
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Some percentages are approximations since DE DOE Report card only provides graphic illustrations of data in
some instances.
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Attachment 1
Shared Practice
Question: How do you proactively share what’s working in your model to other Delaware
publics schools, both traditional and charter?
Follow-up request: Description of activities that you have utilized to share successful practices
with other Delaware schools
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Attachment 2
CSAC Major Modification Questions
Source: Academic Support Workgroup, Delaware Department of Education
January 30, 2020
Newark Charter School
Questions/Comments:

1. There are no academic concerns or questions.
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Attachment 3
CSAC Major Modification Questions
Source: Operations Support Workgroup, Delaware Department of Education
January 30, 2020
Newark Charter School
Questions/Comments:






There are no financial concerns at this time. NCS has a proven track record of fiscal
responsibility and stewardship. This request reflects their thoughtful and measured
approach to smart growth. They are currently projected to end the year with a cash
balance of over $18 million. Their ending cash position has been improving each year
and they have met standard on the financial framework since its inception.
This request seems to be in response to CSAC’s feedback during NCS’s last renewal (re:
massive waitlists). This modification will provide 685 additional seats in a high quality
charter school, which aligns with the goals in the CSP grant DOE recently received.
If the Christina operating referendum scheduled for June 9 does not pass, what is the
projected impact on NCS finances (estimated dollar amount and when)? What steps will
NCS take to mitigate that risk?

