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Delaware Design-Lab High School 
	  
Major Modification Application 
30 December 2015 
	  
Section	  A	  Core	  Questions:	  

1. What	  modification	  does	  the	  school’s	  Board	  of	  Directors	  want	  to	  make	  to	  the	  term(s)	  of	  
the	   charter?	   Identify	   the	   page	   number(s)	   on	   which	   the	   term(s)	   is/are	   stated	   in	   the	  
currently	   approved	   charter.	   	   If	   the	   term(s)	   of	   the	   charter	   the	   school	  wants	   to	  modify	  
is/are	  conditions	  placed	  on	  the	  charter	  by	  the	  Secretary	  of	  Education	  and	  members	  of	  
the	   State	   Board	   of	   Education,	   state	   the	   condition(s)	   and	   the	   date(s)	   on	   which	   the	  
condition(s)	  was/were	  placed	  on	  the	  school’s	  charter.	  	  

	  
The Board of Directors of Delaware Design-Lab High School requests to decrease 
student enrollment by more than 15%, from the enrollment numbers in the charter that 
was approved by the Delaware Department of Education in June 2013. The school 
would like to modify student enrollment between years one (1) and five (5) of 
operations. Current enrollment before modification is listed in the original charter 
application on page 6 and in Table 1. The updated enrollment numbers are listed below 
in Table 2.  
 
TABLE 1. 
 

Approved Enrollment  
Delaware Design-Lab High School 

 
TABLE 2. 

  
Proposed Enrollment  
Delaware Design-Lab High School 
 

Year Ninth Grade Tenth 
Grade 

Eleventh 
Grade 

Twelfth  
Grade 

Total 
Enrollment 

2015-2016 137 96   233 
2016-2017 150 115 85  350 
2017-2018 150 150 105 70 475 
2018-2019 150 150 150 100 550 
2019-2020 150 150 150 150 600 

	  

Academic Year Planned Number 
of Students 

Maximum Number 
of Students Grade Levels 

Year 0 (specify) 80% of max  Start-up 
Year 1 240 300 9, 10 
Year 2 380 475 9, 10, 11 
Year 3 520 650 9, 10, 11, 12 
Year 4 560 700 9, 10, 11, 12 
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2. What	  is	  the	  effective	  date	  of	  the	  proposed	  modification?	  	  

	  
The effective date of the proposed modification is upon approval by the Delaware 
Department of Education after the Charter School Accountability Committee (CSAC) 
review process, approximately February 2016. 
 

	  
3. The	  authorizer	  will	  review	  your	  most	  recent	  Performance	  Review	  Reports	  as	  part	  of	  your	  

application.	  Discuss	   the	  school’s	  academic	  performance,	  compliance	  with	  the	  terms	  of	  
its	  charter,	  and	  financial	  viability	  as	  measured	  by	  the	  Performance	  Framework.	  	  

 
Not Applicable 
 

	  
4. Describe	   the	   rationale	   for	   the	   request(s).	   Discuss	   any	   relevant	   research-‐based	   or	  

evidence	  that	  supports	  this	  type	  of	  request.	  (Attachments	  may	  be	  provided)	  
 
The reduction in student enrollment is a more conservative enrollment model that would 
have a significant positive impact on the school culture and learning environment as well 
as provide greater financial flexibility in the first few years of operations. The proposed 
lower student enrollment targets allow Design-Lab High School to start with a smaller 
enrollment base and steadily build student enrollment in response to the school’s 
marketing and recruitment efforts while establishing the school as a viable educational 
option to a variety of families. 
 
A more gradual building of student enrollment supports school leaders to implement 
research-based practices in educational leadership that support student achievement, 
i.e. “…articulating a vision and setting the culture, creating shared meaning and high 
performance expectations, fostering acceptance of learning goals, and monitoring 
organizational performance” (Leithwood & Reihl 2003; Leithwood, Day, Sammons, 
Harris, and Hopkins 2006; PwC 2007). 
 
Lower enrollment allows the school to deliver services in ways that support solid 
organizational development and effective management of the teaching and learning 
program. The Design-Lab team works diligently to implement good management to 
ensure organizational effectiveness by “creating productive working conditions for staff 
and students alike; fostering organizational stability; ensuring effective learning-centered 
leadership; allocating teachers and support staff to deliver the curriculum; and 
monitoring school activity and performance” (Leithwood & Jantzi, 2008).  
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5. Describe	  how	  the	  proposed	  modification	  will	  impact	  the	  operation	  of	  the	  school.	  Include	  

how	  student	  achievement,	  staffing,	  facilities,	  and	  financial	  viability	  of	  the	  school	  may	  be	  
impacted	  in	  the	  current	  school	  year	  and	  for	  the	  remainder	  of	  the	  school’s	  charter	  term.	  	  

	  
The operation of the school will be positively impacted by the proposed modification as 
follows: 
a) With the newly proposed enrollment targets we are able to implement, with fidelity to 

the charter, the training and professional development of the faculty in the Design-
thinking and project-based methods that are foundational to Design-Lab’s 
educational model, thus supporting student achievement. And while still allowing the 
school team to establish a strong, caring school culture encompassing personal 
relationships with students and families (Cotton, 1996). Smaller numbers support 
Design-Lab’s mission and values which include establishing a school culture based 
on an “ethic of caring” (Noddings, 1992, 1984, 2002). 

 
b) The proposed enrollment model in operational years 2, 3, 4 and 5 allows 

administrators and the Chief Academic Officer to strengthen the instructional and 
professional development of new faculty, thereby building the school’s human capital 
capacity. Gradually adding subject teacher positions and closely working with a 
smaller number of teachers, especially in the early years of start-up, achieve this.  
 
Research in public and charter high schools indicate that small schools support 
establishment of intentional school cultures because smaller numbers help staff 
develop more personal relationships that positively impact students and their 
performance. “Smaller learning communities were associated with a wide array of 
student benefits…more positive attitudes toward schooling; lower levels of antisocial 
behavior; greater degrees of extracurricular participation; higher attendance rates; 
fewer dropouts; greater feelings of belonging; better interpersonal relationships in 
school; healthier self concepts; and higher standardized test scores” (Conchas & 
Rodriguez, 2008). And urban African American and Hispanic students seem to 
particularly benefit academically and socially from smaller school settings (Cotton, 
1996; Noguera, 2002).  
 

c)  Ramping up enrollment more conservatively allows us to ensure the continuation of   
services to our diverse student body.  With current (2015-2016) enrollment and 
staffing, the school is able to meet the academic and socio-behavioral needs of 
students with Individual Educational Plans (IEPs), 504 plans, gifted and talented 
students, those at risk of academic failure, and homeless students. (2015-2016) 
Staffing levels – a Principal who is a certified Special Educator, certified Guidance 
Counselor, dual certified Teachers, certified Special Education Coordinator/Teacher, 
Paraprofessional, and contracted related services – allow for full compliance in 
Special Education IEPs and 504 plans and implementation of the plans in the 
classroom setting, as well as in appropriate resource room and pullout settings.  
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The proposed enrollment model and budget assumes a 21% Special Education 
population in operational years 2, 3, 4 and 5, with additional Special Education teachers, 
paraprofessionals, and Guidance Counselor to ensure the continuation of services.  

• 2016-2017   3.5 Special Education teachers, 2 paraprofessionals, 1 Counselor 
• 2017-2018   5.0 Special Education teachers, 3 paraprofessionals, 2 Counselors 
• 2018-2019   6.0 Special Education teachers, 4 paraprofessionals, 2 Counselors 
• 2019-2020   6.5 Special Education teachers, 5 paraprofessionals, 2 Counselors 

 
The proposed modification meets the required 2% contingency financial reserve. The 
updated budget and budget narrative are presented in Appendix A.  

	  
6. Indicate	   the	   projected	   impact,	   if	   any,	   of	   the	   proposed	   modification	   on	   the	   school’s	  

present	   financial	   position,	   and	   its	   financial	   position	   going	   forward.	   If	   the	  modification	  
promises	  to	  create	  financial	  challenges,	  indicate	  how	  those	  will	  be	  remedied.	  

	  
The proposed budget demonstrates financial viability while providing for Design-Lab 
curricular programs, educational services, and facilities expansion. The school’s 
financial position will be enhanced as annual enrollment will be increased by 117 
students in year 2; 125 students in year 3; 73 students in year 4; and 50 students in 
year 5, (after accounting for the modification – e.g. 233 students versus 300). This 
positive impact on revenues, together with gradually adding staff positions and 
expanding the classrooms and studios on-site at a reasonable cost, further strengthens 
Design-Lab High School’s ability to delivers its academic and operational programs. 
	  
	  
Section	  B	  Questions:	  

	  
1. Describe	  the	  nature	  and	  extent	  of	  the	  proposed	  changes	  to	  the	  school’s	  current	  grade	  

configuration,	  if	  applicable.	  	  Indicate	  whether	  you	  seek	  to	  add	  or	  cease	  offering	  a	  grade	  
or	   grades,	   substantially	   increase	   or	   decrease	   current	   enrollment	   practices	   and/or	  
projections	  for	   future	  enrollment,	  etc.	   (Please	  make	  sure	  to	   indicate	  whether	  you	  seek	  
an	  increase	  or	  reduction	  of	  enrollment	  of	  between	  5	  and	  15%	  or	  more	  than	  15%	  of	  the	  
currently	   approved	   total	   enrollment	   and	   note	   that	  modification	   requests	   that	   fall	   into	  
those	  ranges	  must	  be	  received	  by	  the	  Department	  of	  Education’s	  Charter	  School	  Office	  
between	  November	  1	  and	  December	  31.)	  

	  
The Board of Directors of Delaware Design-Lab High School seeks to decrease student 
enrollment by more than 15%. In the initial charter application, the school proposed to 
start with 300 9th and 10th grade students in year 1, and then enrolling an additional 175 
students each subsequent year, capping enrollment at 700. This modification will result 
in the school reaching its maximum enrollment one year later than proposed in the 
original charter. Moving forward, the school will enroll an additional 150 freshmen. 
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Current enrollment, before modification, is listed in the original charter application on 
page 6 and in Table 1. The updated enrollment numbers are listed in this document in 
Table 2.  The proposed enrollment is also presented in Appendix A, and includes 
consideration for student attrition in grades 10 through 12. Attrition in grades 10 through 
12 will be offset by student recruitment. Current grade configuration is not impacted by 
the modification. 

	  
2. If	   your	   proposed	   modification	   involves	   an	   expansion	   of	   greater	   than	   15%	   of	   your	  

currently	  approved	  enrollment	  and	  the	  change	  will	  be	  effective	  within	  18	  months	  of	  the	  
date	  of	  this	  application,	  identify	  the	  impacts	  of	  this	  expansion	  on	  the	  surrounding	  school	  
districts	  and	  community	  for	  consideration.	  	  

Not Applicable 

3. Describe	  the	  projected	  impact	  of	  the	  enrollment	  modification	  on	  the	  school’s	  program,	  
mission,	  culture	  and	  offerings	  (both	  academic	  and	  non-‐academic).	  	  

	  
The overall mission and culture of Delaware Design-Lab High School remain the same. 
And the decreased school size will support the fulfillment of the vision and mission 
which includes establishing a school culture based on an “ethic of caring” (Noddings, 
1992, 1984, 2002).  Smaller enrollment numbers help the school leaders and team to 
establish a strong, caring school culture in which positive relationships among all 
members of the school community – faculty, staff, students, families, the Board – are 
established. School administrators will be better able to monitor classroom instruction 
and how well teachers are applying and assessing Design-thinking and project-based 
learning methods to produce college-ready graduates. The modification will allow the 
school to better build its human capital capacity and more effectively implement 
programs, services, clubs and activities in years two through five. 
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