
Board Package – Charter School Application: 

2.2 Charter School Board Member Information Form 

Attachment 11 
14 Del. C. § 512(1), (3), (6) and (9) 

To be completed individually by each proposed charter school board member 

Serving on a public charter school board of directors is a position of public trust and fiduciary 
responsibility.  As a board member of a public school, you are responsible for ensuring the quality of the 
school program, competent stewardship of public funds, and the school’s fulfillment of its public 
obligations and all terms of its charter.   

As part of the application for a new charter school, the Delaware Department of Education (DDOE) 
requests that each prospective board member respond individually to this questionnaire.  Where 
narrative responses are required, brief responses are sufficient.   

The purpose of this questionnaire is twofold: 

(1) To give application reviewers a clearer introduction to the Founding Group behind each school
proposal in advance of the applicant interview, and to be better prepared for the interview/Initial
Meeting; and

(2) To encourage board members to reflect individually as well as collectively on their common mission,
purposes, and obligations at the earliest stage of school development.

Background 

1. The name of the charter school on whose board you intend to serve:
Sussex Montessori School

2. Full name:  Dr. Linda S. Zankowsky

Home Address:  23 Woodside Farm Drive
Garnet Valley, PA 19060
Business Name and Address:
Delaware Center for Teacher Education
University of Delaware
200 Academy Street
Newark, DE 19716

Telephone Number: 302-388-8124

E-mail address:  lzankowsky@comcast.net
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3. Brief educational and employment history (no narrative response is required if résumé and
professional biography are attached).

  Résumé and professional biography are attached 

4. Indicate whether you currently or have previously served on a board of a school district, another
charter school, a non-public school, or any not-for-profit corporation (to the extent not otherwise
indicated in your response to Item 3, above).

Yes 

Does not apply to me 

5. Why would you like to serve on the board of the proposed charter school?

I have spent 20 years as a leader in Delaware public schools as a teacher and as a principal in two
districts.  I then spent 12 years as the Head of School of Wilmington Montessori School where I saw the 
implementation of all that we say we want to have in our public schools through a curriculum that his 
brain based and personalized, parents who are supportive and involved, and teachers who are 
continually growing and learning.   However, so many parents could not afford this option.  It became 
clear to me that I needed to use the skills and relationships that I have from my public-school experience 
to help bring Montessori education to public schools in Delaware.  Sussex Montessori School is one step 
forward in this effort.   

6. What is your understanding of the appropriate role of a public charter school board member?

Board members are responsible for:
• The financial stability of the school
• Accountability to state and federal laws governing charter schools and funding
• Hiring and supporting a strong school leader
• Accountability to the parents to ensure that the school is authentic to the Montessori

philosophy.
• Following the bylaws as established by the organization.

7. Describe any previous experience you have that is relevant to serving on the charter school’s board
(e.g., other board service).  If you have not had previous experience of this nature, explain why you
have the capability to be an effective charter school board member.

• Delaware School principal from 1990 – 2000 – Served as principal of Townsend Elementary
and Mount Pleasant Elementary School.

X

X 
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• Head of Wilmington Montessori School – 2000-2012 – Responsible for the day to day 
management of the school, reported to the Board as an ex-officio member.     

• Advisory Board First State Montessori Academy – 2011-present – Assisted in the initial 
writing of the charter application and provided advisement to the school as it started.     

 
8. Describe the specific knowledge and experience that you would bring to the board.   

 
• Depth and understanding of the challenges of school leadership, building school 

communities, requirements for special education and ELL, and curriculum development. 
• Understanding of the business model required to run and independent school which has 

many similarities to Charter School funding.  
• Fund-raising experience and relationships which will support Sussex Montessori School.  
• Experience working with a board running a school both from the perspective of a Board 

member and as the Ex-Officio Head of School of the Wilmington Montessori School Board. 
• Experience in teacher preparation programs at the University of Delaware which provides 

opportunities for us to explore the need for a Montessori teacher preparation program.   
• Experience in writing the initial charter for First State Montessori Academy as an Advisory 

Board member brings an understanding of the charter process and the various steps 
involved in successfully opening a school.   

 
 
 

9. Indicate whether you have submitted the results of a criminal background check and check of the 
Child Abuse Registry according to the instructions provided in the charter application.  
 

  Yes – Back Ground Check / Child Abuse Registry will be submitted  
 

 
 
 

  No  
 
 

  

X 
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School Mission and Program 
 

1. What is your understanding of the school’s mission and guiding beliefs? 
 

The mission of the Sussex Montessori School is to nurture the development of empathetic, 
collaborative, persistent and innovative global and community citizens in accordance with the time-
tested philosophy of Maria Montessori. 

 
The guiding beliefs of the school evolve from the Montessori philosophy and method including the 
following:  

• Educating children through authentic personalized learning experiences,  
• Developing respectful relationships,  
• Providing opportunities to innovate,  
• Focus on global citizenship.  
• Providing Montessori trained teachers and authentic classroom environments and materials 

to support children’s learning through this approach. 
• Teaching in a multi-age classroom community.  
• Observing children against continuums of development and making daily instructional 

decisions to support individual children academically, socially, and emotionally.   
• Creating inclusive school communities that support both children and their families.   

 
 

2. What is your understanding of the school’s proposed educational program? 
 

The Montessori educational approach develops children who are innovative, creative, and respectful 
contributors to the global community.  This is accomplished by attending to the social/emotional 
curriculum of the school as well as the academic curriculum through: 

• mixed age classrooms,  
• adherence to the philosophy school wide,  
• lessons in grace and courtesy,  
• an appreciation that children and adults learn from mistakes when they are in a secure 

environment that allows for mistakes, 
• the use of the Montessori materials set out in a clearly defined scope and sequence,  
• long periods for students to engage in and persevere with their work,  
• student choice related to what to work on, where to work, and how long to work,  
• Integrated curriculum beginning with the whole and leading to the parts, 
• Full Inclusion of special education and ELL children, 
• Ongoing qualitative assessment driving instructional decisions,   
• And a strong partnership between home and school.   

 
 

3. What do you believe to be the characteristics of a successful charter school? 
 
A successful charter school is: 

• one that offers a truly innovative approach to education that cannot be found in the school 
districts currently serving the community.  It is replicable by the school districts and is 
willing to work with districts to be replicated, 
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• has a board that is responsible and accountable for the mission, financial stability, and legal 
responsibilities of the board.   

• has a school leader who understands the mission and is continually guiding the school 
community towards the mission.   

• Is fully enrolled and in demand as indicated by the waiting list for admissions.   
 

 
4. How will you know that the school is succeeding (or not) in its mission? 
 

• The first indicator of success is the ability of the school to implement the Montessori 
approach within the public sector.  The school will use the Essential Elementary on 
Montessori Practice in the Public Sector to annually evaluate its strengths and weaknesses.  
The Board and the school will strive to move the school to be Exemplary in 85% of the 
indicators by year 4 of its operation.   

• The school will be financially stable. 
• The school will be fully enrolled with a waiting list. 
• The school will be viewed as an asset to the community. 

 
 
 

Governance 
 

1. Describe the role that the board will play in the school’s operation.  
 

• Ensure that the mission of the school is focused on and accomplished, 
• Ensure that a school leader who understands and values the mission is employed and 

supported by the Board.  
• Ensure that there are financial resources outside of the public funding available to support 

the charter.   
• Ensure that the school’s finances are managed to support the long-term success of the 

school. 
• Hold the Head of School accountable for ensuring that the school follows all legal guidelines 

as outlined in Delaware Code and all procedural guidelines as outlined by DDOE.   
• The Board will meet monthly and in committees to support these areas of focus.   

 
 

2. Provide a forecast of where you see the school after its first year of operation and then again in four 
years.  
 
In the first year, the school will be running efficiently and fully enrolled.  The school will have a 

positive impact on the community around it and will be serving a variety of children from various 
backgrounds in westerns Sussex.  Issues related to the Montessori philosophy and its full 
implementation will still be being addressed.  While focused on outcomes as identified by the state 
assessment system, he school will most likely not have state assessment scores that reflect significant 
impact in year one.   
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By the fourth year, the school will have settled into a steady rhythm with children working calmly 
and peacefully in the classroom as one experiences Montessori Schools across the country.  Using the 
Essential Elementary on Montessori Practice in the Public Sector identified above, the school will rank in 
all areas as exemplary or satisfactory.  The school will have adapted to and found ways to support the 
unique needs of children in Sussex County Delaware.  It will also have learned how to access and bring 
the community together to support the educational experience of the children in the school.  The school 
will be full with a waiting list.  The Board may be considering the expansion of the school or ways to 
work with local school districts to replicate the experience of Sussex Montessori School within their 
districts.  Fund raising will have helped the school to establish a fund to support the needs of the school 
beyond those supported by the typical charter school public funds.   

 
3. What specific steps do you think the board will need to take to ensure that the school is successful? 

 
• Hire a strong Head of School who understand Montessori education, demonstrates the 

ability to support a mission and bring it life in a school community, and who understands the 
community of Western Sussex County.  

• Ensure the financial stability of the school with fund raising efforts.  
• Market the school to the community.   
• Hold the Head of School accountable for the educational program and the financial stability 

of the school.     
 
 
 

4. What is your responsibility and what course of action would you take if you believed that one or 
more members of the school’s board were acting unethically or not in the best interests of the 
school? 
 
 
I would discuss the issue first with the Board Chair assuming that the Board Chair was not the 
person I was concerned with.  If the Board Chair was the one I was concerned about, I would notify 
the Vice Chair.  I would expect that a meeting would be held with the person in question and an 
opportunity would be given for clear explanations and path forward.  If there were questions about 
financial accountability, I would expect that the proper authorities at DDOE would be notified and 
full audit would be conducted, and the offending board member would be asked to resign.    
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2.2 Charter School Board Member Information Form  
Attachment 11 
14 Del. C. § 512(1), (3), (6) and (9) 
 
To be completed individually by each proposed charter school board member 

 
Serving on a public charter school board of directors is a position of public trust and fiduciary 
responsibility.  As a board member of a public school, you are responsible for ensuring the quality of the 
school program, competent stewardship of public funds, and the school’s fulfillment of its public 
obligations and all terms of its charter.   
 
As part of the application for a new charter school, the Delaware Department of Education (DDOE) 
requests that each prospective board member respond individually to this questionnaire.  Where 
narrative responses are required, brief responses are sufficient.   
 
The purpose of this questionnaire is twofold: 
 
(1) To give application reviewers a clearer introduction to the Founding Group behind each school 

proposal in advance of the applicant interview, and to be better prepared for the interview/Initial 
Meeting; and 

 
(2)  To encourage board members to reflect individually as well as collectively on their common mission, 

purposes, and obligations at the earliest stage of school development.  
 
 

Background 
 
1. The name of the charter school on whose board you intend to serve:  

 
Sussex Montessori School 
 

2. Board Member - Full name:  E. McCrae Harrison 
 
Home Address:  801 Lore Avenue, Wilmington, DE  19809-3052 
 
Business Name and Address:  Montessori Academy at Christina/Bancroft 
                                            700 North Lombard Street 
                                            Wilmington, DE  19801 
 
Telephone Number:               302.421.4102 
 
E-mail address:                     Elizabeth.Harrison@Christina.K12.DE.US 
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3. Brief educational and employment history (no narrative response is required if résumé and 
professional biography are attached). 
 

 
  Résumé and professional biography are attached 
 
 
 

4. Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school, or any not-for-profit corporation (to the extent not otherwise 
indicated in your response to Item 3, above).  
 

  Yes 
 
 

 
  Does not apply to me   
 
 

5. Why would you like to serve on the board of the proposed charter school?   
I am committed to the promulgation of effective, authentic, accessible Montessori in my home state 

of Delaware.  I believe my presence on the board will help ensure this.  I have been involved in 
Montessori locally and nationally for decades and highly-value and strongly believe in the method as an 
effective approach for all students.  I bring many years of experience on boards to this one.  I was 
initially the teacher representative to the board of the Elementary Workshop Montessori School, then 
an ex-officio member while I was the head of school there.  Meanwhile, I was a board member for 
Contact Delaware, the crisis hotline, for six years. 

 
 

6. What is your understanding of the appropriate role of a public charter school board member?  
I have a clear understanding of the role a board plays for a public charter.  It is important for any 

organization to have careful oversight, especially when that organization is a school charged with 
educating young children.  The board is responsible for ensuring that all aspects of the school are 
managed well. While not responsible for the day-to-day operation of the school, they board must 
ensure that day to day, the school is successful in meeting its mission while also following the mandates 
imposed upon it by the State. 

 
 

7. Describe any previous experience you have that is relevant to serving on the charter school’s board 
(e.g., other board service).  If you have not had previous experience of this nature, explain why you 
have the capability to be an effective charter school board member.   
I bring many years of experience on boards to this one.  I was initially the teacher representative to 

the board of the Elementary Workshop Montessori School, then an ex-officio member while I was the 
head of school there.  Meanwhile, I was a board member for Contact Delaware, the crisis hotline, for six 
years. 

 
 
 

X 

X 
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8. Describe the specific knowledge and experience that you would bring to the board.          As a 
commissioner on the American Montessori Society’s School Accreditation Commission, I am 
intimately knowledgeable about the AMS standards and am committed to ensuring the the Sussex 
Montessori Academy meets these standards.  Additionally, I am an educator with over 30 years 
experience in Montessori, as a teacher, teacher trainer, and head of school. 
 

9. Indicate whether you have submitted the results of a criminal background check and check of the 
Child Abuse Registry according to the instructions provided in the charter application.  
 

  Yes 
 

 
 
 

  No  
 
 

 
 
 

School Mission and Program 
 

1. What is your understanding of the school’s mission and guiding beliefs? 
 
The Mission of the Sussex Montessori School is to nurture the development of empathetic, 
collaborative, persistent and innovative global and community leaders in accordance with the time-
tested philosophy of Maria Montessori. 

 
The Vision of the Sussex Montessori School is to use the Montessori Method to educate children 
through authentic personalized learning experiences, respectful relationships, opportunities to 
innovate, and a focus on global citizenship. We believe that the creation of a Montessori public school 
in Sussex County, DE will improve student learning, allow for greater choice for parents, and serve as 
a model for alternative approaches to education by providing a proven and innovative teaching and 
learning environment. 
 

2. What is your understanding of the school’s proposed educational program? 
 
I have full understanding of the Montessori Method and Philosophy, the use of Montessori 

materials, the tenants of a quality Montessori classroom, and the gestalt of a quality Montessori school.  
Sussex Montessori Academy will serve children in kindergarten through fifth grade in multi-age 
classrooms, using Montessori materials guided by Montessori-certified teachers, following a Montessori 
curriculum aligned to the Common Core State Standards. 

 
 

3. What do you believe to be the characteristics of a successful charter school? 
 
Any successful school is one in which children are learning, have positive relationships with peers 

and adults, and are joyous.  Any successful school is one in which children, teachers, and families work 

X 
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together for the advancement of children.  Any successful school is one in which teachers and staff are 
of one mind in their approach toward working with children and each other meeting the mission of the 
school. 

 
4. How will you know that the school is succeeding (or not) in its mission? 

 
I will know the same way everyone entering the building will know:  the children are productive, 

happy, and learning; the teachers feel supported and effective; the parents feel lucky; and the school 
itself will feel peaceful with the hum of activity in each room.  The DOE will know because children will 
also be successful. 
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Governance 
 

1. Describe the role that the board will play in the school’s operation.  
 
 
 
 
 
 
 

2. Provide a forecast of where you see the school after its first year of operation and then again in four 
years.  
 
 
 
 
 
 
 

3. What specific steps do you think the board will need to take to ensure that the school is successful? 
 
 
 
 
 
 
 
 

4. What is your responsibility and what course of action would you take if you believed that one or 
more members of the school’s board were acting unethically or not in the best interests of the 
school? 
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2.2 Charter School Board Member Information Form  

Attachment 11 
14 Del. C. § 512(1), (3), (6) and (9) 
 
To be completed individually by each proposed charter school board member 

 
Serving on a public charter school board of directors is a position of public trust and fiduciary 
responsibility.  As a board member of a public school, you are responsible for ensuring the quality of the 
school program, competent stewardship of public funds, and the school’s fulfillment of its public 
obligations and all terms of its charter.   
 
As part of the application for a new charter school, the Delaware Department of Education (DDOE) 
requests that each prospective board member respond individually to this questionnaire.  Where 
narrative responses are required, brief responses are sufficient.   
 
The purpose of this questionnaire is twofold: 
 
To give application reviewers a clearer introduction to the Founding Group behind each school proposal 
in advance of the applicant interview, and to be better prepared for the interview/Initial Meeting; and 

 
T encourage board members to reflect individually as well as collectively on their common mission, 

purposes, and obligations at the earliest stage of school development.  
 
 

Background 
 

1. The name of the charter school on whose board you intend to serve:  
 
Sussex Montessori School 
 

2. Board Member - Full name:  Patricia Stiller Hermance    
 
Home Address:  326 Orchard Grove Drive, Camden, DE 19934 
 
Business Name and Address:  77 E. Main Street, Newark DE 19711 
 
Telephone Number: 302-632-7762 
 
E-mail address:  choose2lead@gmail.com 
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3. Brief educational and employment history (no narrative response is required if résumé and 
professional biography are attached). 

 
 

  Résumé and professional biography are attached 
 
 
 

4. Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school, or any not-for-profit corporation (to the extent not otherwise 
indicated in your response to Item 3, above).  
 

  Yes 
 
 

 
  Does not apply to me   
 
 

5. Why would you like to serve on the board of the proposed charter school?   
 
With thirteen years of experience in a Delaware charter school and nonprofit management 

experience I intend to provide guidance and expertise to the founding board and assist in the 
identification of a school leader and operational board.  The Montessori model has proven successful 
not only in Delaware but nationally and internationally for decades and I fully support the mission of 
Montessori Works to spread this model in the public sector.  The children and families in Sussex County 
deserve more high quality educational options and I believe Sussex Montessori can be an important part 
of that solution. 

 
 

6. What is your understanding of the appropriate role of a public charter school board member?  
 
The primary role of a public charter school board member is fiduciary in nature.  Sussex Montessori 

School must be adequately funded and utilize best practice financial management.  Board members 
must provide consistent and comprehensive oversight insuring a high degree of integrity and assuring 
the public trust.   

In addition to the fiduciary responsibilities, founding board members will work to insure enrollment, 
market the school’s mission and vision to the community, engage community supporters both financial 
and programmatic and assist in the identification of a school leader and operational board members.    
 
 
7. Describe any previous experience you have that is relevant to serving on the charter school’s board 

(e.g., other board service).  If you have not had previous experience of this nature, explain why you 
have the capability to be an effective charter school board member.   
 
Prior to my current role at the University of Delaware I worked for thirteen years in a Delaware 

Charter School.  Seven of those years were as the school leader and ex-officio member of the Board of 

X
  

 

x 
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Directors.  I have also worked in nonprofit management and consistently engaged with state board 
members for that group as well.  

 
8. Describe the specific knowledge and experience that you would bring to the board.   

 
My experience includes teaching in and ultimately leading a charter school through a significant 

period of transition.  As the school leader I worked closely with the business manager, finance 
committee, community oversight committee, Department of Education and outside auditors to insure 
consistent audits without findings and an annual surplus.  In addition, my experience, paired with the 
experience of other Montessori Works board members will provide a foundation for strategic planning 
and decision making throughout the planning period and beyond.   

In addition to charter school experience I also bring experience in the nonprofit sector addressing 
issues prevalent in low income communities and their impact on student performance.  Starting a 
charter school in western Sussex county will require additional support systems and community 
partners to address dropout risk, language acquisition and a relative void of preschool options.   

Finally, I am currently an employee of the University of Delaware working in Educator Professional 
Development.  This affiliation will provide connections and insight into pathways to a statewide 
Montessori teacher training program. 

 
 
 

9. Indicate whether you have submitted the results of a criminal background check and check of the 
Child Abuse Registry according to the instructions provided in the charter application.  
 

  Yes 
 

 
 
 

  No  
 
 

 
 

School Mission and Program 
 
1. What is your understanding of the school’s mission and guiding beliefs? 
 
The Mission of the Sussex Montessori School is to nurture the development of empathetic, 
collaborative, persistent and innovative global and community leaders in accordance with the time-
tested philosophy of Maria Montessori. 

 
The Vision of the Sussex Montessori School is to use the Montessori Method to educate children 
through authentic personalized learning experiences, respectful relationships, opportunities to 
innovate, and a focus on global citizenship. We believe that the creation of a Montessori public school 
in Sussex County, DE will improve student learning, allow for greater choice for parents, and serve as 
a model for alternative approaches to education by providing a proven and innovative teaching and 
learning environment. 

x 
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2. What is your understanding of the school’s proposed educational program? 
 
Sussex Montessori School will provide an educational program based in decades of successful 

implementation of the model first imagined and tested by Maria Montessori.  This model clearly 
outlines the interaction between teacher (guides) and the children with whom they work.  This 
interaction is a key component to the success of the model.  The training Montessori teachers receive 
provides them with the tools they need to lead children in a process of discovery and constantly 
evolving understanding of content standards.  Children enrolled in Sussex Montessori will also benefit 
from the knowledge base developed at First State Montessori in the first several years of operation.  
Having Montessori teachers within our state who can provide support and mentoring will undoubtedly 
aide the Sussex Montessori teachers as they help students and families transition to a new model.   

The educational program will include multi age, high quality, individualized instruction to all children 
including support for those who need additional support and accommodations to find success.   

 
 
 
3. What do you believe to be the characteristics of a successful charter school? 
 
Successful charter schools have a well-developed and sustainable financial model, commitment to 

high quality instruction, experienced leadership both at the board and school administration levels, a 
clear vision and mission and the support of the community in which they are located.   

 
 
 
4. How will you know that the school is succeeding (or not) in its mission? 
 
A comprehensive assessment model that is consistently implemented is critical to the success of the 

charter school.  In the case of a Montessori school it will be imperative to insure the alignment to the 
model.   This can be evaluated using the rubric provided by the National Center for Montessori in the 
Public Sector and can be insured by development and support of a comprehensive Montessori training 
program for teachers and school leaders.   

In addition, Sussex Montessori School will be evaluated using the state approved Performance 
Framework for charter schools.  Students enrolled in Sussex Montessori should be performing at or 
above state average on the approved state assessment.   

 
 
 
 
 

Governance 
 

5. Describe the role that the board will play in the school’s operation.  
 
The founding board will aid in the initial design, identification of a school leader, marketing and 

fundraising and identification of a local operational board.  Montessori Works, in the role of founding 
board, will also work with institutes of higher education and interested districts to develop and sustain 

Sussex Montessori School - Section 1.6 - Attachment 11

Page 11-A-16



an in state teacher training program available to all Montessori schools in Delaware and instrumental in 
sustainability of the model in the public sector. 

 
 
 
 
 

6. Provide a forecast of where you see the school after its first year of operation and then again in four 
years.  

 
Sussex Montessori School will be fully enrolled its first year and will be actively engaged with 

community partners to insure ongoing interest in the school and its model.  By the end of its first 
year all lead teachers will be formally trained in Montessori education with a plan to train all 
assistant teachers within the first five years.  Initially, the students of Sussex Montessori would be 
expected to perform similarly to the surrounding districts on standardized testing however by the 
end of the fourth year students who have been enrolled in the model consistently will have met or 
exceeded district and state average performance.   

A key component of Montessori education is parental involvement.  The leadership of Sussex 
Montessori will insure that parents are welcomed and supported as they engage with their children 
in the school setting.  Education on the Montessori model will also be offered to parents and 
community members.   

Annual evaluation of the school’s operation using Montessori and statewide metrics will guide 
the school leader and board in the decision making process as they help the school to work toward 
consistent, high quality model implementation.   
 
 
 

7. What specific steps do you think the board will need to take to ensure that the school is successful? 
 

Sussex Montessori School will need to fully engage the community in its development both 
financially and programmatically under the direction of a dynamic, knowledgeable, school leader and 
fully engaged and professional board that has diverse experience.  Recruitment of board members with 
legal, financial, community engagement and educational experience will be critical to the school’s 
success.   

Enrollment must be a focus of the founding and operational board as the enrollment drives 
the financial stability of a charter school.  In addition, the facility overhead must be manageable and 
have long term stability.    

As mentioned previously, the development of a statewide teacher training program will also 
be key to the school’s success.  Montessori teaching is unique and requires specialized training.   With 
growth in public sector Montessori options this program will be imperative to teacher recruitment and 
retention. 

 
 
 

8. What is your responsibility and what course of action would you take if you believed that one or 
more members of the school’s board were acting unethically or not in the best interests of the 
school? 
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It is my responsibility to uphold the public trust, insure the school’s financial management is sound 
and to make decisions with a high degree of integrity.  If I were faced with what I believed to be 
unethical actions of a fellow board member or felt as though someone were not acting in the school’s 
best interest, I would report said actions to the Board President and subsequently the appropriate 
governing authority.   
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2.2 Charter School Board Member Information Form  
Attachment 11 
14 Del. C. § 512(1), (3), (6) and (9) 
 
To be completed individually by each proposed charter school board member 

 
Serving on a public charter school board of directors is a position of public trust and fiduciary 
responsibility.  As a board member of a public school, you are responsible for ensuring the quality of the 
school program, competent stewardship of public funds, and the school’s fulfillment of its public 
obligations and all terms of its charter.   
 
As part of the application for a new charter school, the Delaware Department of Education (DDOE) 
requests that each prospective board member respond individually to this questionnaire.  Where 
narrative responses are required, brief responses are sufficient.   
 
The purpose of this questionnaire is twofold: 
 

1. To give application reviewers a clearer introduction to the Founding Group 
behind each school proposal in advance of the applicant interview, and to 
be better prepared for the interview/Initial Meeting; and 

 
(2)  To encourage board members to reflect individually as well as collectively on their common mission, 

purposes, and obligations at the earliest stage of school development.  
 
 

Background 
 
A. The name of the charter school on whose board you intend to serve:  

Sussex Montessori School  
 
 
 

2. Full name:  Dr. Lori A. Smith 
 
Home Address:  31 Oak Glade Drive 
Houston, DE 19954 
Business Name and Address:   
 
Telephone Number: 302-983-3582 
 
E-mail address:  lsmith6148@hotmail.com 
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3. Brief educational and employment history (no narrative response is required if résumé and 
professional biography are attached). 
 

 
   Résumé and professional biography are attached 
 
 
 

4. Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school, or any not-for-profit corporation (to the extent not otherwise 
indicated in your response to Item 3, above).  
 

  Yes 
 
 

 
  Does not apply to me   
 
 

5. Why would you like to serve on the board of the proposed charter school?   
I would like to serve on the board of this charter school in order to facilitate authentic   
Montessori education to the public sector of my home state of Delaware. I am a certified         
Montessori teacher who taught in a private Montessori school for four years in Wilmington.     
It is my belief that my experience as a teacher certified by both the state of Delaware and   
the American Montessori Society will enable me to bring an integral working knowledge of   the 

education system to the board.      
 
 
 
 
 
 
 

6. What is your understanding of the appropriate role of a public charter school board member? My 
understanding of the of the appropriate role of a public charter school board member is that of 
helping to develop the mission of the charter school and to provide careful oversight of the school. 
Although the board is not involved in the day to day workings of the school, the board must ensure 
that the appropriate individuals are chosen to run the school on the daily basis.  
 
 
 

7. Describe any previous experience you have that is relevant to serving on the charter school’s board 
(e.g., other board service).  If you have not had previous experience of this nature, explain why you 
have the capability to be an effective charter school board member. I have spent the last three years 
as a board member of the non-profit Montessori Works. Through that work, I have learned a great 
deal about the workings of the charter school process. In addition to that experience, I recently 
completed my doctorate in curriculum and leadership at Northeastern University. That experience 
has enabled me to analyze the Montessori curriculum and its alignment with the common core. 

X 

X 
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8. Describe the specific knowledge and experience that you would bring to the board. As a state 
certified (Delaware) teacher I am very familiar with the standards and expectations of the public 
school system. In addition, I am a certified Montessori educator, Levels I and II, and have also taught 
in the private sector as a Montessori teacher here in Delaware. As a recent Ed.D. graduate of 
Northeastern University, I have considerable knowledge of both leadership and curriculum best 
practices. Those tools will enable me to help select the best individuals possible to staff Sussex 
Montessori.  
 
 
 
 
 
 
 
 
 
 
 
 

9. Indicate whether you have submitted the results of a criminal background check and check of the 
Child Abuse Registry according to the instructions provided in the charter application.  
 

  Yes 
 

 
 
 

  No  
 
 

  

X 

Sussex Montessori School - Section 1.6 - Attachment 11

Page 11-A-21



School Mission and Program 
 

1. What is your understanding of the school’s mission and guiding beliefs? 
The Mission of the Sussex Montessori School is to nurture the development of empathetic, 
collaborative, persistent and innovative global and community leaders in accordance with the time-
tested philosophy of Maria Montessori. 

 
The Vision of the Sussex Montessori School is to use the Montessori Method to educate children 
through authentic personalized learning experiences, respectful relationships, opportunities to 
innovate, and a focus on global citizenship. We believe that the creation of a Montessori public school 
in Sussex County, DE will improve student learning, allow for greater choice for parents, and serve as 
a model for alternative approaches to education by providing a proven and innovative teaching and 
learning environment. 
 
 
 
 
 
 
 
 
 

2. What is your understanding of the school’s proposed educational program? I am a certified 
Montessori teacher Levels I and II and am familiar with the both the Montessori philosophy and 
methodology. I have experience teaching in a Montessori school, and am very familiar with the 
educational curriculum and Montessori materials. Sussex Montessori Academy will serve children in 
kindergarten through fifth grade in multi-age classrooms, using Montessori materials guided by 
Montessori-certified teachers, following a Montessori curriculum aligned to the Common Core State 
Standards. 
 
 
 
 
 
 
 
 
 
 

3. What do you believe to be the characteristics of a successful charter school? A successful charter 
school will be one that provides an arena for a successful collaborative partnership between the 
board, the school, the students, the school community, and the community members at large. All 
stakeholders are continually working towards the advancement of each of the children within the 
school. Most importantly, the school should become a part of the community in which it resides. 
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4. How will you know that the school is succeeding (or not) in its mission? The success of the school 
will be judged by the way the children are thriving within their educational setting.  The teachers will 
feel that their voices are heard by the administration and that their students are learning. The 
parents/guardians will become part of the school environment, content with the knowledge that 
their charges are internalizing and the state will be equally pleased with the achievement of the 
students.  
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Governance 
 

1. Describe the role that the board will play in the school’s operation.  
 
 
 
 
 
 
 

2. Provide a forecast of where you see the school after its first year of operation and then again in four 
years.  
 
 
 
 
 
 
 

3. What specific steps do you think the board will need to take to ensure that the school is successful? 
 
 
 
 
 
 
 
 

4. What is your responsibility and what course of action would you take if you believed that one or 
more members of the school’s board were acting unethically or not in the best interests of the 
school? 
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2.2 Charter School Board Member Information Form  

Attachment 11 
14 Del. C. § 512(1), (3), (6) and (9) 
 
To be completed individually by each proposed charter school board member 

 
Serving on a public charter school board of directors is a position of public trust and fiduciary 
responsibility.  As a board member of a public school, you are responsible for ensuring the quality of the 
school program, competent stewardship of public funds, and the school’s fulfillment of its public 
obligations and all terms of its charter.   
 
As part of the application for a new charter school, the Delaware Department of Education (DDOE) 
requests that each prospective board member respond individually to this questionnaire.  Where 
narrative responses are required, brief responses are sufficient.   
 
The purpose of this questionnaire is twofold: 
 
(2) To give application reviewers a clearer introduction to the Founding Group behind each school 

proposal in advance of the applicant interview, and to be better prepared for the interview/Initial 
Meeting; and 

 
(2)  To encourage board members to reflect individually as well as collectively on their common mission, 

purposes, and obligations at the earliest stage of school development.  
 
 

Background 
 

1. The name of the charter school on whose board you intend to serve: Sussex Montessori School 
 
 
 
 

2. Full name:  Jesse Reeves 
 
Home Address:  324 Hampton Road 
Wilmington, DE 19803 
Business Name and Address:  Barnes & Thornburg LLP 
1000 N. West Street, Wilmington, DE 19801 
 
Telephone Number: 302-218-6267 
 
E-mail address:  jreeves@montessoriworksde.org 
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3. Brief educational and employment history (no narrative response is required if résumé and 
professional biography are attached). 
 

 
  Résumé and professional biography are attached 
 
 
 

4. Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school, or any not-for-profit corporation (to the extent not otherwise 
indicated in your response to Item 3, above).  
 

  Yes 
 
 

 
  Does not apply to me   
 
 

5. Why would you like to serve on the board of the proposed charter school?   
 
My parents were both educators, so education is important to me. Most of my parents families are 

poor and they had few education options so I can relate to the lack of resources that I can now 
provide by helping to open this school and serve on its board. 

 
 
 
 
 
 
 
 

6. What is your understanding of the appropriate role of a public charter school board member?  
 
To be a steward of the school and the community. Making touch decisions when things go awry and 

being a leader so that children and parents are confident in their school choice. 
 
 
 
 
 
 
 
 

7. Describe any previous experience you have that is relevant to serving on the charter school’s board 
(e.g., other board service).  If you have not had previous experience of this nature, explain why you 
have the capability to be an effective charter school board member.  I was a board member of an 
independent Montessori School and had to make difficult decisions to keep the school and also help 

x
  

x 
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transition the school to the Christina School District which helped create Delaware’s first Public 
Montessori school. 
 
 
 
 

8. Describe the specific knowledge and experience that you would bring to the board.  i have a 
Montessori parent at a public Montessori charter school in Delaware, been a school board member 
of a Montessori School, been the president of a Montessori non-profit, and started a small business. 
 
 
 
 
 
 
 
 
 
 
 
 
 

9. Indicate whether you have submitted the results of a criminal background check and check of the 
Child Abuse Registry according to the instructions provided in the charter application.  
 

  Yes 
 

 
 
 

  No  
 
 

  

 

x 
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School Mission and Program 
 
10. What is your understanding of the school’s mission and guiding beliefs? 
 

The mission is to provide high quality, authentic Montessori education in a area of Delaware that has 
limited school choice. 

 
 
 
 
 
 
 
 
11. What is your understanding of the school’s proposed educational program? 
 
Delivering an authentic Montessori educational methodology to elementary aged students. 
 
 
 
 
 
 
 
 
12. What do you believe to be the characteristics of a successful charter school? 
 
A school with integrity, where children receive a high quality education. 
 
 
 
 
 
 
 
13. How will you know that the school is succeeding (or not) in its mission? 

When we continue to hit our enrollment targets and parents are giving us positive feedback on their 
children’s progress. 
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Governance 

 
14. Describe the role that the board will play in the school’s operation.  
 
The board holds the head of school accountable to the mission of the school and ensures that 

he/she is meeting the parents and child’s needs, and is invested and visible in the community. The board 
will also need to be accountable to the parents of the school. 

 
 
 
 
 
15. Provide a forecast of where you see the school after its first year of operation and then again in 

four years.  
We will hit all of our enrollment target in year one and through year four, and qualified teachers  as 

well in year one and through year four. 
 
 
 
 
 
 
16. What specific steps do you think the board will need to take to ensure that the school is 

successful? 
 
Regular meetings with the school administration and parent engagement meetings. 
 
 
 
 
 
 
17. What is your responsibility and what course of action would you take if you believed that one or 

more members of the school’s board were acting unethically or not in the best interests of the 
school?  Due diligence would be performed to obtain facts about what may have happened. If 
the facts warrant action then the board member would be removed the school board 
immediately. 
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2.2 Charter School Board Member Information Form  

Attachment 11 
14 Del. C. § 512(1), (3), (6) and (9) 
 
To be completed individually by each proposed charter school board member 

 
Serving on a public charter school board of directors is a position of public trust and fiduciary 
responsibility.  As a board member of a public school, you are responsible for ensuring the quality of the 
school program, competent stewardship of public funds, and the school’s fulfillment of its public 
obligations and all terms of its charter.   
 
As part of the application for a new charter school, the Delaware Department of Education (DDOE) 
requests that each prospective board member respond individually to this questionnaire.  Where 
narrative responses are required, brief responses are sufficient.   
 
The purpose of this questionnaire is twofold: 
 
(3) To give application reviewers a clearer introduction to the Founding Group behind each school 

proposal in advance of the applicant interview, and to be better prepared for the interview/Initial 
Meeting; and 

 
(2)  To encourage board members to reflect individually as well as collectively on their common mission, 

purposes, and obligations at the earliest stage of school development.  
 
 

Background 
1. The name of the charter school on whose board you intend to serve:  

 
Sussex Montessori School 

 
 

2. Full name:  Mark William Conces 
 
700 Westcliff Road 
Wilmington, DE 19803 
302-494-2375 
markconces@gmail.com 
 
 

3. Brief educational and employment history (no narrative response is required if résumé and 
professional biography are attached). 
 

 
  Résumé and professional biography are attached 
 
 
 

x
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4. Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school, or any not-for-profit corporation (to the extent not otherwise 
indicated in your response to Item 3, above).  
 

  Yes 
 
 

 
  Does not apply to me   
 
 

5. Why would you like to serve on the board of the proposed charter school?   
 

I am passionate about Montessori education and believe it needs to be accessible to more children in 
Delaware.   
 
When my wife and I moved back to Delaware in 1996, we needed to find a pre-school for my oldest 
child and settled on Wilmington Montessori School.  As I have often said, we went to Montessori looking 
for a pre-school and came away with an educational way of life.  What started as a pre-school 
experience turned into a 14-year journey that took each of our three children all the way through 6th 
grade at Wilmington Montessori. 
 
All children should have the same opportunity as my children did and I want to be part of making it 
happen. 

 
 
6. What is your understanding of the appropriate role of a public charter school board member?  

 
To provide oversight of the school administration and the educational curriculum, while ensuring the 
appropriate controls and processes are in place.  
 

 
7. Describe any previous experience you have that is relevant to serving on the charter school’s board 

(e.g., other board service).  If you have not had previous experience of this nature, explain why you 
have the capability to be an effective charter school board member.  
 

I spent 8 years on the board of the Wilmington Montessori School, including 3 years as the Treasurer.  I 
also sit on the board of a family-owned company (Tri-State Steel Corp.) where I oversee the finances. 

 
8. Describe the specific knowledge and experience that you would bring to the board.   

 
In addition to having been a Montessori parent and a board member of a Montessori school, I have a 
substantial Finance background, including time as a Finance Controller. 
 

 
9. Indicate whether you have submitted the results of a criminal background check and check of the 

Child Abuse Registry according to the instructions provided in the charter application.  
 

x 
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  Yes 
 

 
 
 

  No  
 
 

 
 
 
School Mission and Program 

 
10. What is your understanding of the school’s mission and guiding beliefs? 
 

To provide a quality Montessori education to a broad student base in a part of Delaware where school 
choice is limited. 
 

 
 
11. What is your understanding of the school’s proposed educational program? 

 
To provide an authentic Montessori educational curriculum to elementary aged students. 
 
 

 
12. What do you believe to be the characteristics of a successful charter school? 

 
Success is demonstrated in a school that provides a sound educational curriculum with a foundation of 
governance, controls and strong financial management.  

 
 

 
13. How will you know that the school is succeeding (or not) in its mission? 

 
• Meeting financial commitments. 
• Achieving our enrollment targets. 
• Demonstrating educational development for students. 
• Seeing positive feedback from parents and from schools where students matriculate. 
• Waiting list for students.  
 
 
 

Governance 
 
14. Describe the role that the board will play in the school’s operation.  
 

 

x 
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The board needs to ensure that the appropriate governance structure and financial processes are in 
place.  Most importantly, the board needs to ensure that all of these processes are being adhered to and 
that immediate corrective actions are taken when there is a lapse in procedures. 
 
Also, the board holds the head of school accountable to the mission of the school and ensures that 
he/she is meeting the parents and child’s needs, and is invested and visible in the community. The board 
will also need to be accountable to the parents of the school. 

 
 

 
15. Provide a forecast of where you see the school after its first year of operation and then again in 

four years.  
 
Please see the financial projections provided in the application.  We will achieve the enrollment and 
financial numbers provided in the forecast.  

 
 

 
16. What specific steps do you think the board will need to take to ensure that the school is 

successful? 
 
• Hiring of a strong and capable head of school. 
• Implementation of appropriate policies and procedures. 
• Development of an experienced Finance Committee to ensure that the school is financially 

viable and stable. 
• Conducting regular meetings with the school administration. 
• Providing parent engagement meetings to solicit feedback. 
• Acting on feedback. 
 
 

 
17. What is your responsibility and what course of action would you take if you believed that one or 

more members of the school’s board were acting unethically or not in the best interests of the 
school?   

 
Upon gathering facts to substantiate my concern, I would take the matter to the Board Chair to be acted 
upon.  If I did not feel the matter was being handled appropriately, I would notify Delaware Department 
of Education officials.  Most importantly, I would monitor the situation to ensure that it was resolved. 
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2.2 Charter School Board Member Information Form  

Attachment 11 
14 Del. C. § 512(1), (3), (6) and (9) 
 
To be completed individually by each proposed charter school board member 

 
Serving on a public charter school board of directors is a position of public trust and fiduciary 
responsibility.  As a board member of a public school, you are responsible for ensuring the quality of the 
school program, competent stewardship of public funds, and the school’s fulfillment of its public 
obligations and all terms of its charter.   
 
As part of the application for a new charter school, the Delaware Department of Education (DDOE) 
requests that each prospective board member respond individually to this questionnaire.  Where 
narrative responses are required, brief responses are sufficient.   
 
The purpose of this questionnaire is twofold: 
 
(4) To give application reviewers a clearer introduction to the Founding Group behind each school 

proposal in advance of the applicant interview, and to be better prepared for the interview/Initial 
Meeting; and 

 
(2)  To encourage board members to reflect individually as well as collectively on their common mission, 

purposes, and obligations at the earliest stage of school development.  
 
 

Background 
 

1. The name of the charter school on whose board you intend to serve:  
Sussex Montessori School  
 
 
 

2. Full name:  Alonna Berry 
 
Home Address:  16683 Sand Hill Rd 
Milton, DE 19968 
Business Name and Address:   
 
Telephone Number: 302-265-7171 
 
E-mail address:  alonna@montessoriworksde.org 
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3. Brief educational and employment history (no narrative response is required if résumé and 
professional biography are attached). 
 

 
   Résumé and professional biography are attached 
 
 
 

4. Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school, or any not-for-profit corporation (to the extent not otherwise 
indicated in your response to Item 3, above).  
 

  Yes 
 
 

 
  Does not apply to me   
 
 

5. Why would you like to serve on the board of the proposed charter school?   
 

Offering educational choice is an important part of our educational system in Delaware. Currently, there 
are no other public charter schools in Sussex County Delaware. As  a former educator, I know the 
importance of giving students choice and different educational options to students and families. I 
believe this charter school could help to provide an additional option and that is what I want to serve on 
the board to ensure that the work is done with fidelity.  

 
6. What is your understanding of the appropriate role of a public charter school board member?  
 
The role of a public charter school board member is to ensure that the school is being run with fidelity 
and all the work done should be in the best interested of students. The Board uses their specific 
knowledge and expertise to ensure that the decision made by/ for the school are in the best interest of 
the students and families it serves.  

 
7. Describe any previous experience you have that is relevant to serving on the charter school’s board 

(e.g., other board service).  If you have not had previous experience of this nature, explain why you 
have the capability to be an effective charter school board member.   
 
I have served on the Youth Philanthropy Board though the Delaware Community Foundation and 

now serve as an advisor on that Board. I also serve on Next Gen South, a board through the Delaware 
Community Foundation. Both of these boards are philanthropic boards that focus on raising funds and 
giving to worthy causes. Additionally, I am a former educator, with experience working in the Delaware 
Public School system. I currently work for an education non-profit supporting teachers in Sussex County 
School. These knowledge and expertise will help to support decision making as a board member around 
educational practices and supports.  
 
 
8. Describe the specific knowledge and experience that you would bring to the board.   

 

X 
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As a former classroom teacher, in Delaware Public schools I can provide insights into the education 
system. Additionally, I have worked for the Delaware Department of Education, as well as the non-profit 
sector in an education non-profit. In these roles I have researched educational pedagogy and practice. I 
have managed million dollar budgets at the state level and understand the intricacies of our Delaware 
system. Additionally, I currently hold a Masters in Management & Organizational Leadership, which will 
help to support our thinking and decision making in the early stages of the forming and managing a 
school.  
 
9. Indicate whether you have submitted the results of a criminal background check and check of the 

Child Abuse Registry according to the instructions provided in the charter application.  
 

  Yes 
 

 
 
 

  No – I have taken the criminal background check and am waiting on results.  
 

 
  

 

X 
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School Mission and Program 
 
10. What is your understanding of the school’s mission and guiding beliefs? 

 
The mission of the Sussex Montessori School is to nurture the development of empathetic, 
collaborative, persistent and innovative global and community citizens in accordance with the time-
tested philosophy of Maria Montessori. 

 
11. What is your understanding of the school’s proposed educational program? 

 
The Vision of the Sussex Montessori School is to use the Montessori Method to educate children 
through authentic personalized learning experiences, respectful relationships, opportunities to 
innovate, and a focus on global citizenship.  
 
12. What do you believe to be the characteristics of a successful charter school? 

 
Success is determined by improved student learning by providing a proven and innovative teaching 
and learning environment. A school should work to be a pillar and fully integrated in the school 
community.  
 
13. How will you know that the school is succeeding (or not) in its mission? 

 
We will know if the school is succeeding by student and parent feedback, student performance and 
through other quantitative and qualitative measures and determined by the school leader, teaching 
staff and board leadership.   
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Governance 
 
14. Describe the role that the board will play in the school’s operation.  
 

The board will provide the ongoing support of school development, governance, and/or management, 
and will thus share responsibility for the school.    

 
15. Provide a forecast of where you see the school after its first year of operation and then again in 

four years.  
 

We anticipate 260 students to be enrolled in Year 1 while growing to 455 students by Year 4.    
Except for federally funded programs, the school budgeted only state and local allocations for its 
operating budget in Years 1-5.   
 

16. What specific steps do you think the board will need to take to ensure that the school is 
successful? 

 
The board must act ethically and responsibly at all the time. The board must ensure that the school 

is being run with fidelity and must ensure fiscal responsibility. The board should select a strong school 
leadership team. Additionally, the board will support the school through fundraising, financial 
management, facilities and transportation support.  

 
17. What is your responsibility and what course of action would you take if you believed that one or 

more members of the school’s board were acting unethically or not in the best interests of the 
school? 

 
If a board member were acting unethically or not in the best interest of students it would be the 

duty of the board to do their due diligence. If it is found that the action of that board member is harmful 
to students, it is the responsibility of the board to take action and remove the board member.  
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2.2 Charter School Board Member Information Form  

Attachment 11 
14 Del. C. § 512(1), (3), (6) and (9) 
 
To be completed individually by each proposed charter school board member 

 
Serving on a public charter school board of directors is a position of public trust and fiduciary 
responsibility.  As a board member of a public school, you are responsible for ensuring the quality of the 
school program, competent stewardship of public funds, and the school’s fulfillment of its public 
obligations and all terms of its charter.   
 
As part of the application for a new charter school, the Delaware Department of Education (DDOE) 
requests that each prospective board member respond individually to this questionnaire.  Where 
narrative responses are required, brief responses are sufficient.   
 
The purpose of this questionnaire is twofold: 
 
(5) To give application reviewers a clearer introduction to the Founding Group behind each school 

proposal in advance of the applicant interview, and to be better prepared for the interview/Initial 
Meeting; and 

 
(2)  To encourage board members to reflect individually as well as collectively on their common mission, 

purposes, and obligations at the earliest stage of school development.  
 
 

Background 
 

1. The name of the charter school on whose board you intend to serve:  
 
Sussex Montessori School 
 

2. Board Member - Full name:  Christine Carrino Gorowara 
 
Home Address:  303 Spalding Rd., Wilmington, DE  19803 
 
Business Name and Address:  University of Delaware, 200 Academy St., Newark, DE  19716 
 
Telephone Number:  302-654-2492 
 
E-mail address:  cargoro@udel.edu 
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3. Brief educational and employment history (no narrative response is required if résumé and 
professional biography are attached). 
 

 
  Résumé and professional biography are attached 
 
 
 

4. Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school, or any not-for-profit corporation (to the extent not otherwise 
indicated in your response to Item 3, above).  
 

  Yes:  I currently serve on the board of Montessori Works, Inc. 
 
 

 
  Does not apply to me   
 
 

5. Why would you like to serve on the board of the proposed charter school?   
 
I am committed to providing quality educational choices that are accessible to all children, and 

believe Montessori education to be an effective and engaging educational choice.  I therefore strongly 
support the mission of Sussex Montessori School. 

 
I also provide expertise in the areas of teacher preparation and accreditation that will be useful to 

the Sussex Montessori School. 
 
 

6. What is your understanding of the appropriate role of a public charter school board member?  
 
Roles would include: 

• providing the strategic vision for the school 
• hiring leaders to run the school 
• holding those leaders accountable for academic success and fidelity to the school mission 
• providing financial oversight 

 
7. Describe any previous experience you have that is relevant to serving on the charter school’s board 

(e.g., other board service).  If you have not had previous experience of this nature, explain why you 
have the capability to be an effective charter school board member.   
 
I have served on the board of Montessori Works, Inc. for four years, and in that capacity have 

worked toward opening Sussex Montessori School. 
  

8. Describe the specific knowledge and experience that you would bring to the board.   
 

  x 

  x 
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As noted above, I have extensive experience in teacher preparation as a faculty member and 
administrator at the University of Delaware, and in accreditation, having served at the vice president 
level in two national accreditation organizations.  In addition, I am a Montessori parent. 

 
9. Indicate whether you have submitted the results of a criminal background check and check of the 

Child Abuse Registry according to the instructions provided in the charter application.  
 

  Yes 
 

 
 
 

  No  
 
 

 
 
 

School Mission and Program 
 
10. What is your understanding of the school’s mission and guiding beliefs? 
 
The Mission of the Sussex Montessori School is to nurture the development of empathetic, 
collaborative, persistent and innovative global and community leaders in accordance with the time-
tested philosophy of Maria Montessori. 

 
The Vision of the Sussex Montessori School is to use the Montessori Method to educate children 
through authentic personalized learning experiences, respectful relationships, opportunities to 
innovate, and a focus on global citizenship. We believe that the creation of a Montessori public school 
in Sussex County, DE will improve student learning, allow for greater choice for parents, and serve as 
a model for alternative approaches to education by providing a proven and innovative teaching and 
learning environment. 
 
11. What is your understanding of the school’s proposed educational program? 
 
Sussex Montessori School will offer Montessori education for students aged 5-12.  Key characteristics 
of Montessori education include: 

• Multi-aged classrooms staffed by two adults 
• Personalized learning in which students engage in prepared lessons either individually or in 

small groups 
• Collaborative relationships between students, between teachers, and between teachers and 

students 
• Cultural and global awareness 

 
12. What do you believe to be the characteristics of a successful charter school? 
 

• Skillful leadership 

 

  x 
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• Community support and involvement 
• Clear mission and fidelity to mission 

 
13. How will you know that the school is succeeding (or not) in its mission? 
 
• Enrollment goals are met or exceeded 
• Parent satisfaction is high 
• Demographic profile of student body reflects that of western Sussex County 
• Students achieve expected levels of academic growth 
• Students develop characteristic qualities inherent in Montessori education, including innovative 

thinking and global citizenship 
• The school leader ensures authenticity to the Montessori approach as measured by the National 

Center for Montessori in the Public Sector rubric:  http://www.public-
montessori.org/resources/ncmps-rubric-essential-elements-montessori-practice-public-sector 

 
 

Governance 
 
14. Describe the role that the board will play in the school’s operation.  
 
The board of Montessori Works, Inc. (referred to as the MW Board) will have the primary 
responsibility of putting the Sussex Montessori School Operating Board (referred to as the SMS 
Operating Board) in place by January 2018.  The MW Board will continue to serve in an advisory 
capacity to the SMS Operating Board.  The SMS Operating Board will be responsible for overseeing 
of the academic fidelity, legal activity, financial solvency and organizational integrity for the school, 
primarily through regular and frequent communication with the school leader. 

 
15. Provide a forecast of where you see the school after its first year of operation and then again in 

four years.  
 
In terms of the metrics described above under “School Mission and Program, #4”: 
 

Metric After Year 1 After Year 4 
Enrollment goals 300 students 400-450 students 

Parent satisfaction Mean survey ratings indicate that 
parents are satisfied 

Mean survey ratings indicate 
that parents are satisfied to 
very satisfied 

Demographic profile of student 
body 

Moderately high percentage of 
non-white and low-SES students, 
as compared to statewide 
percentages 

Percentages of non-white and 
low-SES students that 
approximate western Sussex 
County percentages 

Student academic growth At or above expectation At or above expectation 
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Students development of 
characteristic qualities inherent 
in Montessori education, 
including innovative thinking and 
global citizenship 

Below expectation At or above expectation 

Authenticity to the Montessori 
approach  Partially consistent Mostly consistent 

 
16. What specific steps do you think the board will need to take to ensure that the school is 

successful? 
 

• Hire a strong leadership team, including the school leader and the academic leader 
• Continue to develop relationship with Sussex County community leaders and families 
• Provide consistent oversight and support 

 
17. What is your responsibility and what course of action would you take if you believed that one or 

more members of the school’s board were acting unethically or not in the best interests of the 
school? 

 
I would notify the Board Chair, or if the Board Chair were suspected of acting unethically or were in 
concert with those acting unethically, I would notify the Vice Chair or other Board members.  If 
necessary, I would notify appropriate Delaware Department of Education officials.  I would monitor 
the situation to ensure that it was resolved. 
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2.2 Charter School Board Member Information Form  

Attachment 11 
14 Del. C. § 512(1), (3), (6) and (9) 
 
To be completed individually by each proposed charter school board member 

 
Serving on a public charter school board of directors is a position of public trust and fiduciary 
responsibility.  As a board member of a public school, you are responsible for ensuring the quality of the 
school program, competent stewardship of public funds, and the school’s fulfillment of its public 
obligations and all terms of its charter.   
 
As part of the application for a new charter school, the Delaware Department of Education (DDOE) 
requests that each prospective board member respond individually to this questionnaire.  Where 
narrative responses are required, brief responses are sufficient.   
 
The purpose of this questionnaire is twofold: 
 
(6) To give application reviewers a clearer introduction to the Founding Group behind each school 

proposal in advance of the applicant interview, and to be better prepared for the interview/Initial 
Meeting; and 

 
(2)  To encourage board members to reflect individually as well as collectively on their common mission, 

purposes, and obligations at the earliest stage of school development.  
 
 

Background 
 

1. The name of the charter school on whose board you intend to serve:  
Sussex Montessori School  
 
 
 

2. Full name:  Sean G. Steward 
 
Home Address:  20498 Sanfilippo Rd., Bridgeville, DE 19933 
Business Name and Address:  Home Team Realty,  959 Norman Eskridge Hwy., Seaford, DE 19973 
 
Telephone Number: 302-381-1085 
 
E-mail address:  seansteward@gmail.com 
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3. Brief educational and employment history (no narrative response is required if résumé and 
professional biography are attached). 
 

 
   Résumé and professional biography are attached 
 
 
 

4. Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school, or any not-for-profit corporation (to the extent not otherwise 
indicated in your response to Item 3, above).  
 

  Yes 
 
 

 
  Does not apply to me   
 
 

5. Why would you like to serve on the board of the proposed charter school?   
 
I am committed to providing quality educational choices that are accessible to all children, and 

believe Montessori education to be an effective and engaging educational choice.  I therefore strongly 
support the mission of Sussex Montessori School. 

 
 

 
6. What is your understanding of the appropriate role of a public charter school board member?  
 

             Roles would include: 
 
         •providing the strategic vision for the school 
         •hiring leaders to run the school 
         •holding those leaders accountable for academic success and fidelity to the school mission 
         •providing financial oversight 

 
 

7. Describe any previous experience you have that is relevant to serving on the charter school’s board 
(e.g., other board service).  If you have not had previous experience of this nature, explain why you 
have the capability to be an effective charter school board member.   
 
 
I have served on the board of Montessori Works, Inc. for 2years, and in that capacity have worked 

toward opening Sussex Montessori School. 
 
 

8. Describe the specific knowledge and experience that you would bring to the board.   

x
  

x 

 

Sussex Montessori School - Section 1.6 - Attachment 11

Page 11-A-46



 
I bring Local knowledge of the Sussex county and it’s school districts.   My professions are in Real 

estate and Transportation but help in the early development in strategic planning.    My real estate 
experience will allow us to properly identify a location that best suits the need of our county.  Daily 
routing and logistics of managing a transportation company will allow us to deal with the difficult task of 
transporting student from across the county on the daily basis. 

 
 

 
 
 

9. Indicate whether you have submitted the results of a criminal background check and check of the 
Child Abuse Registry according to the instructions provided in the charter application.  
 

  Yes 
 

 
 
 

  No  
 
 

  

 

x 

Sussex Montessori School - Section 1.6 - Attachment 11

Page 11-A-47



School Mission and Program 
 
10. What is your understanding of the school’s mission and guiding beliefs? 
 
The Mission of the Sussex Montessori School is to nurture the development of empathetic, 

collaborative, persistent and innovative global and community leaders in accordance with the time-
tested philosophy of Maria Montessori. 

 
The Vision of the Sussex Montessori School is to use the Montessori Method to educate children 

through authentic personalized learning experiences, respectful relationships, opportunities to innovate, 
and a focus on global citizenship. We believe that the creation of a Montessori public school in Sussex 
County, DE will improve student learning, allow for greater choice for parents, and serve as a model for 
alternative approaches to education by providing a proven and innovative teaching and learning 
environment. 

 
 
11. What is your understanding of the school’s proposed educational program? 
 
Sussex Montessori School will offer Montessori education for students aged 5-12.  Key 

characteristics of Montessori education include: 
• Multi-aged classrooms staffed by two adults 
• Personalized learning in which students engage in prepared lessons either individually or in 

small groups 
• Collaborative relationships between students, between teachers, and between teachers and 

students 
• Cultural and global awareness 

 
 

12. What do you believe to be the characteristics of a successful charter school? 
 

• Skillful leadership 
• Community support and involvement 
• Clear mission and fidelity to mission 
• Character Development 

 
13. How will you know that the school is succeeding (or not) in its mission? 

 
• Enrollment goals are met or exceeded 
• Parent satisfaction is high 
• Demographic profile of student body reflects that of western Sussex County 
• Students achieve expected levels of academic growth 
• Students develop characteristic qualities inherent in Montessori education, including 

innovative thinking and global citizenship 
• The school leader ensures authenticity to the Montessori approach as measured by the 

National Center for Montessori in the Public Sector rubric:  http://www.public-
montessori.org/resources/ncmps-rubric-essential-elements-montessori-practice-public-sector 

 

Sussex Montessori School - Section 1.6 - Attachment 11

Page 11-A-48

http://www.public-montessori.org/resources/ncmps-rubric-essential-elements-montessori-practice-public-sector
http://www.public-montessori.org/resources/ncmps-rubric-essential-elements-montessori-practice-public-sector


Governance 
 
14. Describe the role that the board will play in the school’s operation.  
 
The board of Montessori Works, Inc. (referred to as the MW Board) will have the primary 

responsibility of putting the Sussex Montessori School Operating Board (referred to as the SMS 
Operating Board) in place by January 2018.  The MW Board will continue to serve in an advisory capacity 
to the SMS Operating Board.  The SMS Operating Board will be responsible for overseeing of the 
academic fidelity, legal activity, financial solvency and organizational integrity for the school, primarily 
through regular and frequent communication with the school leader. 

 
 

 
15. Provide a forecast of where you see the school after its first year of operation and then again in 

four years.  
 
In terms of the metrics described above under “School Mission and Program, #4”: 
 

Metric After Year 1 After Year 4 
Enrollment goals 300 students 400-450 students 

Parent satisfaction Mean survey ratings indicate 
that parents are satisfied 

Mean survey ratings 
indicate that parents are 
satisfied to very satisfied 

Demographic profile of 
student body 

Moderately high percentage 
of non-white and low-SES 
students, as compared to 
statewide percentages 

Percentages of non-white 
and low-SES students that 
approximate western Sussex 
County percentages 

Student academic growth At or above expectation At or above expectation 
Students development of 

characteristic qualities inherent 
in Montessori education, 
including innovative thinking and 
global citizenship 

Below expectation At or above expectation 

Authenticity to the 
Montessori approach  Partially consistent Mostly consistent 
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16. What specific steps do you think the board will need to take to ensure that the school is 
successful? 

 
• Hire a strong leadership team, including the school leader and the academic leader 
• Continue to develop relationship with Sussex County community leaders and families 
• Provide consistent oversight and support 

 
 

 
17. What is your responsibility and what course of action would you take if you believed that one or 

more members of the school’s board were acting unethically or not in the best interests of the 
school? 

 
I would notify the Board Chair, or if the Board Chair were suspected of acting unethically or were in 

concert with those acting unethically, I would notify the Vice Chair or other Board members.  If necessary, 
I would notify appropriate Delaware Department of Education officials.  I would monitor the situation to 
ensure that it was resolved. 

 
 
 
 
 
 
 
 
 
 

  

Sussex Montessori School - Section 1.6 - Attachment 11

Page 11-A-51



2.2 Charter School Board Member Information Form  

Attachment 11 
14 Del. C. § 512(1), (3), (6) and (9) 
 
To be completed individually by each proposed charter school board member 

 
Serving on a public charter school board of directors is a position of public trust and fiduciary 
responsibility.  As a board member of a public school, you are responsible for ensuring the quality of the 
school program, competent stewardship of public funds, and the school’s fulfillment of its public 
obligations and all terms of its charter.   
 
As part of the application for a new charter school, the Delaware Department of Education (DDOE) 
requests that each prospective board member respond individually to this questionnaire.  Where 
narrative responses are required, brief responses are sufficient.   
 
The purpose of this questionnaire is twofold: 
 
(7) To give application reviewers a clearer introduction to the Founding Group behind each school 

proposal in advance of the applicant interview, and to be better prepared for the interview/Initial 
Meeting; and 

 
(2)  To encourage board members to reflect individually as well as collectively on their common mission, 

purposes, and obligations at the earliest stage of school development.  
 
 

Background 
 

1. The name of the charter school on whose board you intend to serve:  
 
Sussex Montessori School 
 
 

2. Full name:  Carol M. Holzman 
 
Home Address:  51 Columbia Avenue, Rehoboth Beach, DE 19971 
 
Business Name and Address:  Cadbury Senior Lifestyles, 17028 Cadbury Circle, Lewes, DE  19958 
 
Telephone Number: 302-227-8184 
 
E-mail address:  cholzman@cadbury.org 

Sussex Montessori School - Section 1.6 - Attachment 11

Page 11-A-52



3. Brief educational and employment history (no narrative response is required if résumé and 
professional biography are attached). 
 

 
  Résumé and professional biography are attached 
 
 
 

4. Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school, or any not-for-profit corporation (to the extent not otherwise 
indicated in your response to Item 3, above).  
 

  Yes 
 
 

 
  Does not apply to me   
 
 

5. Why would you like to serve on the board of the proposed charter school?   
 
I have a passion for Montessori education and how it serves young students. Our children spent 10 

years in Montessori schools so the philosophy became a way of life for our family. 
 

6. What is your understanding of the appropriate role of a public charter school board member?  
The appropriate board member will uphold the mission in support of students and teachers while 
reaching out to the greater community 

 
 

7. Describe any previous experience you have that is relevant to serving on the charter school’s board 
(e.g., other board service).  If you have not had previous experience of this nature, explain why you 
have the capability to be an effective charter school board member.   
I am committed to the mission and understand the importance of managing the business while 
educating young students. 

 
8. Describe the specific knowledge and experience that you would bring to the board.   

My children spent 10 years in Montessori and I spent 3 years in the classroom as a teacher’s aid. I 
understand the philosophy and have a committed sense about me. I also serve as the Executive 
Director in a Retirement Community, which gives me financial experience as well. 

 
9. Indicate whether you have submitted the results of a criminal background check and check of the 

Child Abuse Registry according to the instructions provided in the charter application.  
 
I have had a criminal background check done but have yet to do the Child Abuse Registry check. 
 

  Yes 
 

 

X
  

 

X 
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  No  
 
 

 
School Mission and Program 

 
10. What is your understanding of the school’s mission and guiding beliefs? 
 
 

 
 
 
11. What is your understanding of the school’s proposed educational program?  
I worked as a teacher’s aid in a Montessori school for 3 years guiding young students to find their 
own potential. I watched my own children grow through the Montessori philosophy and learn to be 
students of life. 
 
12. What do you believe to be the characteristics of a successful charter school? 
 

 
13. How will you know that the school is succeeding (or not) in its mission? 
The school will be well attended with an active parent association. Financial commitment from the 
community will also prove its success. 
 

 
 
Governance 

 
14. Describe the role that the board will play in the school’s operation.  The board’s role is to have 

vision for the future and allow the administration to run operations. 
 

 
 
15. Provide a forecast of where you see the school after its first year of operation and then again in 

four years.  
 

 
 
16. What specific steps do you think the board will need to take to ensure that the school is 

successful? 
 
 
 
 
 
 

X 
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17. What is our responsibility and what course of action would you take if you believed that one or 

more members of the school’s board were acting unethically or not in the best interests of the 
school? 

It is my responsibility to act in the best interest of the board and school. As a board we would reach 
out to the member at risk to understand the behavior of the member in question. After much 
deliberation I would encourage the board member to step aside so the vision could move forward. If 
the behavior was unlawful, the board would meet an look for consensus with regard to the incident. 
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2.2 Charter School Board Member Information Form 

Attachment 11 

14 Del. C. § 512(1), (3), (6) and (9) 

To be completed individually by each proposed charter school board member 

Serving on a public charter school board of directors is a position of public trust and fiduciary 
responsibility. As a board member of a public school, you are responsible for ensuring the quality of the 
school program, competent stewardship of public funds, and the school's fulfillment of its public 
obligations and all terms of its charter. 

As part of the application for a new charter school, the Delaware Department of Education (DDOE) 
requests that each prospective board member respond individually to this questionnaire. Where 
narrative responses are required, brief responses are sufficient. 

The purpose of this questionnaire is twofold: 

(1) To give application reviewers a clearer introduction to the Founding Group behind each school
proposal in advance of the applicant interview, and to be better prepared for the interview/Initial
Meeting; and

(2) To encourage board members to reflect individually as well as collectively on their common mission,
purposes, and obligations at the earliest stage of school development.

Background 

1. The name of the charter school on whose board you intend to serve:

Sussex Montessori School

2. Board Member - Full name: Scott Richardson

Home Address: 166 West Frederick Street, Millersville, PA 17551

Business Name and Address: University of Delaware, 210 S. College Avenue, Newark, DE 19716

Telephone Number: 717-201-8356

E-mail address: scottr@montessoriworksde.org
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