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The purpose of Sussex Preparatory Academy Charter School is to open portals of opportunity for students through 
the concept of learning by doing, one of the core tenants of the Expeditionary Learning (EL) model.  Technology has 
advanced at a rapidly changing pace, mandating a need in today’s workplace for task oriented, literate, and analytical 
employees with a command of technology and broad problem-solving capabilities.  The Expeditionary Learning 
concept provides an education uniquely suited to today’s workplace, in that it teaches the ability to analyze issues 
quickly, work in task- oriented teams, and move on to the next task.   

The Sussex Preparatory Academy mission is to foster academic achievement and social responsibility in a small high 
school environment, where students participate in a college preparatory and early college education that prepares 
them for the technological and global awareness demands and challenges of the 21st century and fosters and instills 
ethical conduct and service to others in their day-to-day lives. It is our intention to add an International Baccalaureate 
(IB) course of study to the curriculum within four years. Sussex Preparatory Academy emphasizes a strong code of 
student conduct that promotes respect for one self and others and the positive reinforcement of rules in a safe, 
secure environment. 

The Sussex Academy of Arts and Sciences plans to phase in its high school, Sussex Preparatory Academy, over a 
four-year period by adding approximately 100 students per year. It will be co-located, partnered with, and managed 
together with the Sussex Academy. The mission of Sussex Academy is to prepare middle school students for the 
new millennium by providing excellence in education within a small school environment.  At capacity the two schools 
together will have an enrollment of 730 students. Their Information Technology will be managed together to create 
economies of scale. The Sussex Preparatory Academy, in an additional partnership with Innovative Schools, 
envisions working as a team that is committed to guiding our students toward the goal of personal excellence. 

  The vision for Sussex Preparatory Academy’s technology plan is to successfully serve the Expeditionary Learning 
Concept, and successfully team IT resources with Sussex Academy.  The most important concepts in Expeditionary 
Learning that relate to Technology planning are the learning expedition and fieldwork. Each of these concepts 
requires unique support in the Technology Plan to enhance success. 

A learning expedition is the primary way of organizing the curriculum. Each expedition is an in-depth investigation 
designed around a compelling topic. Guiding questions link these in-depth investigations, requiring students to 
engage in a long term study of some aspect of the compelling topic. Expeditions take state standards and 
incorporate them into these studies to make the curriculum accessible to all students as well as engaging. The 
students become experts on the topic. By doing so, students are able to construct deep understandings and skills 
and create products for real audiences. These products are often presented in the form of an exhibition, 
performance, or art form.   The student is best served in a learning expedition by technology that is available, 
capable of handling all the learning expedition data generated, and that saves the results long term and reliably.  

Fieldwork is also an important part of the learning expedition. Unlike a traditional fieldtrip, fieldwork begins with a 
clear purpose, being used to build curiosity and background knowledge for the expedition. It might require visiting the 
same place over an extended period of time several times. It might require the collection of data through tools such 
as interviewing, sketching, mapping, using observation skills, etc. Data collected from fieldwork is usually published 
or presented to real audiences. Fieldwork must therefore be supported by mobile technology that can be successfully 
networked in the field, support sketching and recording ideas, and successfully save, transfer and share that data to 
the permanent school technology infrastructure for future use in the learning expedition. 

The planning process necessary to create the Sussex Preparatory Academy’s technology plan included first creating 
the technology team which would monitor the process of the plan.  Individuals involved in this process included 
program facilitators, and technology and professional development experts.  This team was assembled to write the 
technology plan and provide support for its development over time.   The team then discussed the current 
professional development needs of the staff and the areas in which they would need additional support.  In addition, 
keeping the technology of the school current is a high priority of the school.  Therefore, a three year plan to continue 
to update existing technology and integrate new instructional technology was created.      

Ongoing technology planning will be done through a joint Sussex Preparatory Academy and Sussex Academy 
Technology Committee composed of members of the staff and the PTO. In addition, the Leadership Team of the 
school regularly assesses both the instructional and operational needs of the school.  The Administration along with 
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the Executive Board will monitor the status of the school’s technology initiatives.  

The technology planned for Sussex Preparatory Academy includes a minimum of 7 computers, including a teacher’s 
station, and a laptop, as requested, per classroom.  Additional printers are also available throughout the school for 
staff. The facility will have two wireless access points to support DCAS laptop carts.  To better integrate technology 
into instruction, the school will utilize Interactive Smart boards to project images and provide for multi-dimensional 
instruction.  Software to support the reading and mathematics curriculum has been placed on each classroom 
computer. In addition, to support field work and learning expeditions, the school must have a mobile computing 
capability.  Because the time has not yet arrived to purchase these items, and the pace of technology improvement is 
rapid, we will describe these items by specification as follows: 

Each group of 4 students doing field work will have a mobile device capable of sketching, taking pictures, acting as a 
walkie-talkie, giving a GPS location, and connecting to the internet easily.  This will enable enhance use of the field 
experience and enable teacher tracking of the location of the groups. 

These mobile devices could be similar to Apple IPADs but will have to have applications added by the Technology 
Coordinator to serve the needs of the field experience. They should cost in the range of $500 each.  They will be 
purchased by an open bid process. 

Each field experience will use a mobile wireless network in order to maintain mobile device function.  It will enable 
storage of images collected during the field work and transferring them to the main servers upon return.  This 
wireless network will be based on the cell phone capabilities of the mobile device.  While this increases costs by 
about $35 a month per wireless device, this cost should be 90% covered by the E-Rate reimbursement, and will 
greatly enhance the field work experience.  Students will share a yearly buy of 15 devices, which will support 60 
students in the field at any one time. 

 Professional development for the staff will be based on individual needs and aptitudes.  These staff development 
needs will be addressed on both planned in-service days and after-school workshops.  Whole school instruction will 
take place on in-service days and specific instruction will take place in paid after-school workshops.  The instruction 
will be provided by professionals, staff members with technology expertise, and hired consultants when necessary.  
Annual professional development surveys will be conducted to maintain a clear understanding of the technology 
needs of the staff.   

Most of the technology related literacy and competency needs of the staff will be addressed through ongoing, on-site 
staff development opportunities provided by the school’s designated technology Coordinator, or other staff members 
identified as lead “trainer of trainers” teachers in the area of technology integration. In-service activities are regularly 
developed and presented based on surveys of the staff’s needs and as the school acquires new software and/or 
hardware. The school’s Technology Coordinator also teaches the students how to use the software and hardware 
that the school has acquired to support the instructional programs and expectations of the school.  

 

 Part III:  Core Elements of the Plan:  Complete each section in accordance with the instructions – use additional pages, 
if needed. 
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A:  Goals and Strategies for Using Technology to Improve Education (2)  

. Goal 1: Have 100% of staff and students complete the assessment, and see an increase in skills attainment 
over time. The Sussex Preparatory Academy will conduct annual needs assessments of both staff and students 
which will include specific skills “tests” and online and paper surveys. The administration will designate a timeline of 
completion for all staff and student needs assessments and surveys. Test results will be compared year to year to 
ascertain the rate of skill improvement  

Goal 2: Have 100% participation in keeping all student demographic and performance data up to date in 
eSchool. The Sussex Preparatory Academy will use eSchool to record demographic information, attendance and 
student grades. This system will assist in accurate reporting and record keeping.  The Sussex Preparatory Academy 
will require each teacher to submit weekly lesson plans electronically, record student attendance daily in eSchool and 
set up and maintain electronic grade books in eSchool. The building Technology Coordinator will check on-line for 
daily submission of attendance, lunch counts and bi-monthly recording of grades in the electronic grade book.   

Goal 3: Purchase and track, from installation to obsolescence, mobile and classroom information 
technology to support the expeditionary learning concept. The Sussex Preparatory Academy will buy mobile 
computing technology to support field work and learning expeditions.  There will be 7 computers, 1 laptop, and 1 
smart board in each responsive classroom. This will be supplemented by a laptop cart of 20 laptops and 15 mobile 
devices per grade. Staff and students will also have access to scanners and LCD projectors to support field work. 
There will be appropriate learning and operating software, as well as a school website, purchased and licensed by 
the school. The building Technology Coordinator maintains inventory software that is used to record the locations 
and inventory of all technology in the building and in the field.   

Goal 4: Use Information Technology and instructional software to achieve Delaware Curriculum goals. The 
school will purchase instructional software that will assist teachers in the instruction of Math and Language, which is 
required of all students’ grades 9-12.  This will increase skill levels and enable students to proceed at their own pace 
on Delaware required curriculum goals while also participating in the Expeditionary Learning Model 

The Sussex Preparatory Academy will utilize electronic DCAS Assessments, which assesses students Goal 5:  Have 
100% of classroom teachers use the DCAS assessment data to identify students’ weak and strong areas. In 
Language Arts, Reading and Math.  Data collected from this assessment is used by teachers and staff to target 
interventions.   

 Sussex Preparatory Academy Administrators will attend annual technology workshops to aid in decision making and 
purchasing of new software and equipment.  

Goal 6 – Have 100% of the staff capable of utilizing information technology to manage and enhance the 
expeditionary learning school experience During pre-service training, teachers will receive training and practice 
time using PowerPoint and Electronic Lesson Plans. They will show these portions to their curriculum coordinator 
during a grade level meeting which will be recorded in the meeting minutes. If a teacher is unable to complete the 
portion in the timeframe, their curriculum coordinator will meet individually with them to discuss any possible 
problems and provide one-on-one training. Technology professionals from Innovative Schools will make weekly 
service visits to ensure the equipment is in proper working order, and advise administration of needed upgrades. 
Peer coaching for teachers will be provided on a “trainer of trainers” model by teachers trained in technology. 

Goal 7: The Sussex Preparatory Academy will encourage the involvement of parents and the greater 
community in the educational activities of the school. The Sussex Preparatory Academy believes that 
community and parental involvement is essential to school Success.   

 Part III:  Core Elements of the Plan:  Complete each section in accordance with the instructions – use additional 
pages, if needed. 

B:  Professional Development Strategy for School Staff 
There are two professional development strategies currently we will use to ensure that the members of the staff know 
how to effectively utilize the school’s newly acquired technology. 
 
First of all, we employ a “Trainer of Trainers” model for individual peer coaching.  For instance, each of the teacher 
teams has members that have been trained in the use of the laptops, projectors, mobile devices, interactive 
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technology (Smart Boards), photo printers, and basic trouble shooting.  These individuals serve as the first point of 
contact for the other teachers on their team and as a mentor/coach on an as needed basis.  
 
Secondly, the school’s designated Technology Coordinator develops resource/reference materials and plans and 
delivers workshops as the school purchases new hardware and software. The Technology Coordinator will assist 
teachers and their students on an individual basis for projects that extend beyond their comfort level and/or expertise 
of the team mentors. And, faculty meetings will be devoted to training the staff on the use of the interactive 
technology as well as on the set-up and use of our mobile, wireless laptop labs. All staff members will be required to 
participate in these training opportunities prior to using this technology.  Additionally, technology will be featured in 
the in-service and professional development opportunities provided to the staff. More specifically, technology use and 
integration will be demonstrated and modeled during professional development if the in-service topic is not 
specifically devoted to technology. By doing so, we strive to encourage teachers to use technology in a similar way in 
their classrooms.  We plan to continue to use these strategies as we move forward with our technology initiatives. 
 
Finally, prior to employment, all teachers will be interviewed to assess their proficiency in the integration and use of 
the computer and peripherals for instructional and operational purposes.  In addition, teacher observations and 
classroom walkthroughs provide additional feedback to the administration and Instructional Leadership Team (ILT) 
about the needs of the teaching staff. As a result, both large and small group professional development initiatives are 
developed to ensure that our technology goals are addressed.  

 

 

 
 

Part III:  Core Elements of the Plan:  Complete each section in accordance with the instructions – use additional 
pages, if needed:   
 
C: Assessment of Services, Hardware and Software Needed 
 

 The Sussex Preparatory Academy will make the acquisition of technology skills a priority for its staff and 
students. In order to make technology a part of instruction, students must have daily access to computers and 
the internet. Therefore, initial purchasing includes a bank of computers in each classroom. The goal is for one 
computer per every three students, therefore 7 computers per classroom were put in place, supplemented by a 
laptop cart of 20 laptops, as well as 15 mobile devices per grade.   The Academy’s three year plan is to have 
curriculum enhancement software for every curriculum area.  Hardware will also be upgraded to accommodate 
the new state assessment.   

 

 The Sussex Preparatory Academy will have to follow the required Delaware curriculum, in addition to the EL 
experiences, The Sussex Preparatory Academy believes in a multi-sensory approach to teaching and learning 
the required Delaware Curriculum, and will improve reading and math scores through differentiated instruction. 
Differentiated instruction (sometimes referred to as differentiated learning) involves providing students with 
different avenues to acquiring content; to processing, constructing, or making sense of ideas; and to 
developing teaching materials so that all students within a classroom can learn effectively, regardless of 
differences in ability.[3] 
  

 Differentiated instruction, according to Carol Ann Tomlinson (as cited by Ellis, Gable, Greg, & Rock, 2008, p. 
32), is the process of “ensuring that what a student learns, how he/she learns it, and how the student 
demonstrates what he/she has learned is a match for that student’s readiness level, interests, and preferred 
mode of learning”. Differentiation stems from beliefs about differences among learners, how they learn, 
learning preferences and individual interests (Anderson, 2007). "Research indicates that many of the emotional 
or social difficulties gifted students experience disappear when their educational climates are adapted to their 
level and pace of learning."[4] Differentiation in education can also include how a student shows that they have 
mastery of a concept. This could be through a research paper, role play, podcast, diagram, or artwork. The key 
is finding how your students learn and displays their learning that meets their specific needs. In differentiated 
instruction students are placed at the center of teaching and learning [1]. Kathy Bigo defines differentiation as 
"the right of each pupil to be taught in a way specifically tailored to their individual learning needs."[5] 
 

 Differentiated Learning is a good match for the Expeditionary Learning model, since both concepts put the 
student and their best individual learning method first.   Technology can be a very effective tool to help achieve 
this joint approach.  With that philosophy in mind, two types of software will be purchased to begin with: 1), an 
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Independent Learning System that allows students to work at their own pace through lessons and 
assessments and allows teachers to print individual and class reports for specific skills that are directly linked 
to Core Standards, and 2), Math software, which will allow students to practice essential math skills in fun and 
exciting ways. Both of these pieces of software will provide extension activities for our students above grade 
level as well as reinforcing activities for those students who need more help with the basics.   

 When choosing new technology, the Sussex Preparatory Academy leadership team will schedule presentation 
meetings involving professionals with expertise in the new technology.  They require a list of current users for 
the new technology, and after contacting them, provide feedback at this presentation meeting.  

 

 The Sussex Preparatory Academy will conduct student, parent and teacher surveys to allow for suggestions 
for future changes, purchases or service needs. 
 

       

 
 
 
 
 
 
Part III: Core Elements of the Plan – Complete each sections in accordance with the instructions. 
D:  Budget to Support the Technology Plan:   
 
The revenue source for most of the technology purchases are state funds, and some are part of the Consolidated Grant 
Process.  For the next three years additional funds, as will be available for technological purchases via the Consolidated 
Grant and Operating Funds in alignment with this Technology Plan. Innovative Schools will receive $13,520.00, a portion 
of which provides the weekly maintenance visits, troubleshooting, installation of more complicated technology such as 
Smart boards and mobile devices, and professional development. 
 
The technology plan is based on the planned school enrollment. The following chart explains the enrollment plan for 
students by year: 
 
Part D, Chart 1, Enrollment by Year 
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The charts below explain the entire three year plan, and divide this information into ERate eligible and ERate ineligible 
categories, and the annual funding plan for each category.  These charts also relate each budget item back to the goal 
number to show how the plan is seamlessly integrated 
 
Part D, Chart 2, Sussex Preparatory Academy Equipment List 

Current LACC Expeditionary School Equipment List

Current 2013 2014 2015 Shortfall

 On Hand Required Shortfall Buy Buy Buy by 2015

Server w/ UPS, Switch, Windows Server & Tape backup 0 0 0 0 0 0 0

Fixed PCs classrm (plus 3 office) 0 138 138 68 35 35 0

Laptops (incl office) 0 78 78 28 25 25 0

IPad Capable Mobile Device/Tablet or similar 0 45 45 15 15 15 0

Ethernet Drop in each classroom with switch or wireless 0 15 15 5 5 5 0

Microsoft Office, Excel, Word, Powerpoint License 0 216 216 96 60 60 0

LCD projectors 0 2 2 0 1 1 0

SMART Boards 0 15 15 5 5 5 0

LCD TVs 0 0 0 0 0 0 0

Averkeys 0 0 0 0 0 0 0

Audio Devices 0 15 15 5 5 5 0

Scanner/Printers 0 15 15 5 5 5 0

Digital Cameras 0 0 0 0 0 0 0

Instructional software (Language and Math) 0 213 213 93 60 60 0

School Property Management Software 0 1 1 1 0 0 0

Wireless Public Address System 0 1 1 1 0 0 0

TALKSWITCH VOIP Equipment 0 0 0 0 0 0 0

Phones 0 15 15 5 5 5 0  
 
The chart above explains the entire 3 year equipment plan.  The intent is to fulfill the Sussex Preparatory Academy 
equipment and software requirement as well as achieve technology standards, as follows: 

 Maintain 7 personal computers per classroom.  

 Maintain 30 personal computers in the laboratory. 

 Each grade will have access to a laptop cart of 20 laptops each. 

 SAAS will allow Sussex Preparatory Academy to use their servers for the first 3 years.  Additional servers may not 
be necessary because of the adoption of Microsoftlive@edu. 

 Maintain additional backup power via UPS. 

 Maintain 15 mobile devices per grade. 

  

 Sussex Preparatory Academy will have 1 laptop per classroom available for students for academic purposes.  

 Sussex Academy will help maintain VOIP phones services with Verizon, under the state contract, by allowing 
Sussex Preparatory Academy to use the same TalkSwitch system. 

 
All aspects of this plan are interoperable because they are all based on the use of Microsoft software, standard internet 
protocols, and a requirement for compatibility being in every Request for Proposal.  Sussex Preparatory Academy Charter 
School will use Microsoft Office, PowerPoint, Word, Excel, online report cards, email, and eSchool.  The Microsoft 

School Years 

  2013 2014 2015 2016 

grades 

9 100          100          100          100           

10   100          100          100           

11     100          100           

12       100           

        

    

total students 100          200          300          400           
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Windows licenses are included in the purchase price of the servers, and are priced separately for the laptops and PCs.  
Email service is provided by the Delaware Department of Education (DOE).  Mobile devices using Apple or other 
software, if chosen, will be interoperable with this system. 
 
The plan laid out in Chart 2 above will be executed via the purchase of IT items and services as shown in charts 3, 4 and 
5 below, using a competitive bidding process, and hiring a support contractor (Innovative Schools) to conduct training and 
operate the Sussex Preparatory Academy IT System, under the supervision of the Technology Coordinator.  This plan 
shows the entire cost of IT for the Sussex Preparatory Academy for the 3 year period 2013 to 2016. 
.  
Part D, Chart 3, Sussex Preparatory Academy Technology Costs 2013-2014 

2013-2014 Technology Costs

Replacement 

Item Goal Number  Price  Total Installation Total Time

Server w/ UPS, Switch, Windows Server & Tape backup 1,2,3,4,5,6,7 0 $14,883 $0 $5,000 $0 4

Fixed PCs classrm (plus 3 office) 1,2,3,4,5,6 68 $546 $37,155 $37 $2,516 4

Laptops (incl office) 1,2,3,4,5,6 28 $320 $8,960 $110 $3,080 4

IPad Capable Mobile Device/Tablet or similar 1,2,3,4,5,6 15 $500 $7,500 $110 incl 4

Ethernet Drop in each classroom with switch or wireless 1,2,3,4,5,6 5 $200 $1,000 $110 $550 4

Microsoft Office, Excel, Word, Powerpoint License 3,6 96 $100 $9,600 $110 $10,560 4

Maint, Troubleshooting, Installation, and Prof Dev 1,2,3,4,5,6,7 1 $13,520 $13,520 $0 $0 n/a

LCD projectors 3,6 0 $640 $0 $200 $0 4

SMART Boards 3,6 5 $1,500 $7,500 $200 incl 4

LCD TVs 3,6 0 $752 $0 $200 $0 4

Averkeys 3,6 0 $84 $0 $34 $0 4

Audio Devices 3,6 5 $250 $1,250 $34 $170 4

Scanner/Printers 3,6 5 $300 $1,500 $34 $170 4

Digital Cameras 1,3 0 $450 $0 $0 $0 4

Instructional software (Language and Math) 3,4,6 93 $96 $8,928 $1,000 $1,000 n/a

School Property Management Software 3,6 1 $350 $350 $100 $100 4

School Website Development including Eschool 1,2,3,4,5,6,7 1 $10,000 $10,000 $1,000 $1,000 n/a

Wireless Public Address System 3,6 1 $2,500 $2,500 $250 $250 4

TALKSWITCH VOIP Equipment 3,6 0 $1,312 $0 $1,500 $0 4

Phones 3 5 $136 $680 $34 $170 4

Telephone Costs including Mobile Devices 3 1 $4,930 $4,930 $0 $0 n/a

Internet Access (provided by Delaware DOE) 1,2,3,4,5,6,7 NA N/A $0 $0 $0 n/a

TOTAL $115,373 $19,566

Grand Total  $134,939  
 
Please note that in 2013, the school’s annual investment in technology is more than in subsequent years because the 
initial investment in computing infrastructure, including the computer lab, is made in 2013.  Subsequent annual costs in 
school years 2014 and 2015 will relate to growth in student population to maintain desirable pupil to computing device 
ratios, and the delay of some technology infrastructure for budgetary reasons. 
 
Part D, Chart 4, Sussex Preparatory Academy Technology Costs 2014-2015, 
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2014-2015 Technology Costs 

Replacement 

Item Goal Number  Price  Total Installation Total Time

Server w/ UPS, Switch, Windows Server & Tape backup 1,2,3,4,5,6,7 0 $14,883 $0 $5,000 $0 4

Fixed PCs Classroom 1,2,3,4,5,6 35 $546 $19,124 $37 $1,295 4

Laptops 1,2,3,4,5,6 25 $320 $8,000 $110 $2,750 4

IPad Capable Mobile Device/Tablet or similar 1,2,3,4,5,6 15 $500 $7,500 $110 incl 4

Ethernet Drop in each classroom with switch or wireless 1,2,3,4,5,6 5 $200 $1,000 $110 $550 4

Microsoft Office, Excel, Word, Powerpoint License 3,6 60 $100 $6,000 $110 $6,600 4

Maint, Troubleshooting, Installation, and Prof Dev 1,2,3,4,5,6,7 1 $13,520 $13,520 $0 $0 n/a

LCD projectors 3,6 1 $640 $640 $200 $200 4

SMART Boards 3,6 5 $1,500 $7,500 $200 incl 4

LCD TVs 3,6 0 $752 $0 $200 $0 4

Averkeys 3,6 0 $84 $0 $34 $0 4

Audio Devices 3,6 5 $250 $1,250 $34 $170 4

Scanner/Printers 3,6 5 $300 $1,500 $34 $170 4

Digital Cameras 1,3 0 $450 $0 $0 $0 4

Instructional software (Language and Math) 3,4,6 60 $96 $5,760 $1,000 $1,000 n/a

School Property Management Software 3,6 0 $350 $0 $100 $0 4

School Website Development including Eschool 1,2,3,4,5,6,7 1 $10,000 $10,000 $1,000 $1,000 n/a

Wireless Public Address System 3,6 0 $2,500 $0 $250 $0 4

TALKSWITCH VOIP Equipment 3,6 0 $1,312 $0 $1,500 $0 4

Phones 3 5 $136 $680 $34 $170 4

Telephone Costs including Mobile Devices 3 1 $4,930 $4,930 $0 $0 n/a

Internet Access (provided by Delaware DOE) 1,2,3,4,5,6,7 NA N/A $0 $0 $0 n/a

TOTAL $87,404 $13,905

Grand Total  $101,309  
 
 
Please note that the costs have dropped significantly from the previous year because much of the initial technology 
investment has been made, including the computer lab.  Costs now relate only to annual connectivity and maintenance, 
and equipment for the 5 additional classrooms that are added in 2014. 
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Part D, Chart 5, Sussex Preparatory Academy Technology Costs 2015-2016  
 2015-2016 Technology Costs

Replacement 

Item Goal Number  Price  Total Installation Total Time

Server w/ UPS, Switch, Windows Server & Tape backup 1,2,3,4,5,6,7 0 $14,883 $0 $5,000 $0 4

Fixed PCs Classroom plus 25 for Lab 1,2,3,4,5,6 35 $546 $19,124 $37 $1,295 4

Laptops 1,2,3,4,5,6 25 $320 $8,000 $110 $2,750 4

IPad Capable Mobile Device/Tablet or similar 1,2,3,4,5,6 15 $500 $7,500 $110 incl 4

Ethernet Drop in each classroom with switch or wireless 1,2,3,4,5,6 5 $200 $1,000 $110 $550 4

Microsoft Office, Excel, Word, Powerpoint License 3,6 60 $100 $6,000 $110 $6,600 4

Maint, Troubleshooting, Installation, and Prof Dev 1,2,3,4,5,6,7 1 $13,520 $13,520 $0 $0 n/a

LCD projectors 3,6 1 $640 $640 $200 $200 4

SMART Boards 3,6 5 $1,500 $7,500 $200 incl 4

LCD TVs 3,6 0 $752 $0 $200 $0 4

Averkeys 3,6 0 $84 $0 $34 $0 4

Audio Devices 3,6 5 $250 $1,250 $34 $170 4

Scanner/Printers 3,6 5 $300 $1,500 $34 $170 4

Digital Cameras 1,3 0 $450 $0 $0 $0 4

Instructional software (Language and Math) 3,4,6 60 $96 $5,760 $1,000 $1,000 n/a

School Property Management Software 3,6 0 $350 $0 $100 $0 4

School Website Development including Eschool 1,2,3,4,5,6,7 1 $10,000 $10,000 $1,000 $1,000 n/a

Wireless Public Address System 3,6 0 $2,500 $0 $250 $0 4

TALKSWITCH VOIP Equipment 3,6 0 $1,312 $0 $1,500 $0 4

Phones 3 5 $136 $680 $34 $170 4

Telephone Costs including Mobile Devices 3 1 $4,930 $4,930 $0 $0 n/a

Internet Access (provided by Delaware DOE) 1,2,3,4,5,6,7 NA N/A $0 $0 $0 n/a

TOTAL $87,404 $13,905

Grand Total  $101,309  
2015 continues the trends established in 2014.  The only difference is the increase in connectivity costs resulting from the 
purchase of additional mobile devices. 
 
Please note that, given the 4 year replacement time, that in the following year, not addressed here, much of the original 
technology will have to be replaced.  
 
In subsequent years, funds could be saved by changing the replacement time for servers, LCD projectors, Smart Boards, 
switches, wireless equipment, audio devices, and phone equipment to 6 rather than 4 years.  It is not advisable to keep 
PCs, laptops, mobile devices, scanners, and printers longer than 4 years because maintenance costs, downtime, and 
slowdown of equipment will interfere with the educational value of the computing experience. 
 
These tables are not intended to be an exhaustive means of describing the telecommunication services, hardware, 
software, and other services that the Sussex Preparatory Academy may require to implement the Sussex Preparatory 
Academy technology plan.   
 
 Sussex Preparatory Academy personnel may request services that require technology needs not covered by the 
Technology Plan above. These technology needs and the locations for which they will be needed will require adjustments 
in the Technology Assessment.    

In addition, the funding shown above may change based on contributions of equipment, money, and time from the 
community.  The competitive bidding process may result in changes to the plan if the vendors recommend a different 
approach.   
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1. ERate Eligible Services 
 
Sussex Preparatory Academy intends to apply to the FCC for an ERate discount for the following eligible annual services 
for each of the years covered by this technology plan.    
 
 
Part D, Chart 6, Sussex Preparatory Academy ERate Eligible Costs 2013-2014  

2013-2014 Technology Costs Eligible for Erate Discount

Replacement 

Item Goal Number  Price  Total Installation Total Time

TALKSWITCH VOIP Equipment 3,6 0 $1,312 $0 $1,500 $0 $4

Phones 3 5 $136 $680 $34 $170 $4

Telephone Costs including Mobile Devices 3 1 $4,930 $4,930 $0 $0 n/a

Internet Access (provided by Delaware DOE) 1,2,3,4,5,6,7 NA N/A $0 $0 $0 n/a

TOTAL $5,610 $170

Grand Total $5,780  

Total cost after 60% discount $2,312  
 
Part D, Chart 7, Sussex Preparatory Academy ERate Eligible Costs 2014-2015 

2014-2015 Technology Costs Eligible for Erate Discount

Replacement 

Item Goal Number  Price  Total Installation Total Time

TALKSWITCH VOIP Equipment 3,6 0 $1,312 $0 $1,500 $0 4

Phones 3 5 $136 $680 $34 $170 4

Telephone Costs including Mobile Devices 3 1 $4,930 $4,930 $0 $0 n/a

Internet Access (provided by Delaware DOE) 1,2,3,4,5,6,7 NA N/A $0 $0 $0 n/a

TOTAL $5,610 $170

Grand Total $5,780  

Total cost after 60% discount $2,312  
 
Part D, Chart 8, Sussex Preparatory Academy ERate Eligible Costs 2015-2016  
 

2015-2016 Technology Costs Eligible for Erate Discount

Replacement 

Item Goal Number  Price  Total Installation Total Time

TALKSWITCH VOIP Equipment 3,6 0 $1,312 $0 $1,500 $0 4

Phones 3 5 $136 $680 $34 $170 4

Telephone Costs including Mobile Devices 3 1 $4,930 $4,930 $0 $0 n/a

Internet Access (provided by Delaware DOE) 1,2,3,4,5,6,7 NA N/A $0 $0 $0 n/a

TOTAL $5,610 $170

Grand Total $5,780  

Total cost after 60% discount $2,312  
 
 
The year to year increase relates to the purchase of additional mobile devise to support the Expeditionary Learning 
model. Note that internet access is provided by the Delaware Department of Education (DOE) and the DOE applies for 
ERate reimbursement for internet access reimbursement as a consortium, with no action needed by the Sussex 
Preparatory Academy. Sussex Preparatory Academy will fund the remaining cost after ERate discounts from the 
operations budget. Sussex Preparatory Academy is prepared to document that funds are available.  Sussex Preparatory 
Academy l understands that ERate reimbursements are not guaranteed. 
 
2. ERate Ineligible Expenses 
 
Much of the equipment needed by Sussex Preparatory Academy is not ERate eligible.  Sussex Preparatory Academy will 
need sufficient funds to acquire and support the non-discounted portions of the e-rate requests for using 
telecommunications and information technology as follows. 
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Part D, Chart 9, Sussex Preparatory Academy ERate Ineligible Costs 2013-2014 
2013-2014 Technology Costs not Eligible for Erate Discount

Replacement 

Item Goal Number  Price  Total Installation Total Time

Server w/ UPS, Switch, Windows Server & Tape backup 1,2,3,4,5,6,7 0 $14,883 $0 $5,000 $0 $4

Fixed PCs classrm (plus 3 office) 1,2,3,4,5,6 68 $546 $37,155 $37 $2,516 $4

Laptops (incl office) 1,2,3,4,5,6 28 $320 $8,960 $110 $3,080 $4

IPad Capable Mobile Device/Tablet or similar 1,2,3,4,5,6 15 $500 $7,500 $110 incl $4

Ethernet Drop in each classroom with switch or wireless 1,2,3,4,5,6 5 $200 $1,000 $110 $550 4

Microsoft Office, Excel, Word, Powerpoint License 3,6 96 $100 $9,600 $110 $10,560 $4

Maint, Troubleshooting, Installation, and Prof Dev 1,2,3,4,5,6,7 1 $13,520 $13,520 $0 $0 n/a

LCD projectors 3,6 0 $640 $0 $200 $0 $4

SMART Boards 3,6 5 $1,500 $7,500 $200 incl $4

LCD TVs 3,6 0 $752 $0 $200 $0 $4

Averkeys 3,6 0 $84 $0 $34 $0 $4

Audio Devices 3,6 5 $250 $1,250 $34 $170 $4

Scanner/Printers 3,6 5 $300 $1,500 $34 $170 $4

Digital Cameras 1,3 0 $450 $0 $0 $0 $4

Instructional software (Language and Math) 3,4,6 93 $96 $8,928 $1,000 $1,000 n/a

School Property Management Software 3,6 1 $350 $350 $100 $100 $4

School Website Development including Eschool 1,2,3,4,5,6,7 1 $10,000 $10,000 $1,000 $1,000 n/a

Wireless Public Address System 3,6 1 $2,500 $2,500 $250 $250 4

TOTAL $109,763 $19,396

Grand Total  $129,159  
 
Part D, Chart 10, Sussex Preparatory Academy ERate Ineligible Costs 2014-2015 
 
 

2014-2015 Technology Costs not Eligible for Erate Discount

Replacement 

Item+A52 Goal Number  Price  Total Installation Total Time

Server w/ UPS, Switch, Windows Server & Tape backup 1,2,3,4,5,6,7 0 $14,883 $0 $5,000 $0 4

Fixed PCs Classroom 1,2,3,4,5,6 35 $546 $19,124 $37 $1,295 4

Laptops 1,2,3,4,5,6 25 $320 $8,000 $110 $2,750 4

IPad Capable Mobile Device/Tablet or similar 1,2,3,4,5,6 15 $500 $7,500 $110 incl 4

Ethernet Drop in each classroom with switch or wireless 1,2,3,4,5,6 5 $200 $1,000 $110 $550 4

Microsoft Office, Excel, Word, Powerpoint License 3,6 60 $100 $6,000 $110 $6,600 4

Maint, Troubleshooting, Installation, and Prof Dev 1,2,3,4,5,6,7 1 $13,520 $13,520 $0 $0 n/a

LCD projectors 3,6 1 $640 $640 $200 $200 4

SMART Boards 3,6 5 $1,500 $7,500 $200 incl 4

LCD TVs 3,6 0 $752 $0 $200 $0 4

Averkeys 3,6 0 $84 $0 $34 $0 4

Audio Devices 3,6 5 $250 $1,250 $34 $170 4

Scanner/Printers 3,6 5 $300 $1,500 $34 $170 4

Digital Cameras 1,3 0 $450 $0 $0 $0 4

Instructional software (Language and Math) 3,4,6 60 $96 $5,760 $1,000 $1,000 n/a

School Property Management Software 3,6 0 $350 $0 $100 $0 4

School Website Development including Eschool 1,2,3,4,5,6,7 1 $10,000 $10,000 $1,000 $1,000 n/a

Wireless Public Address System 3,6 0 $2,500 $0 $250 $0 4

TOTAL 81,794$   13,735$   

Grand Total  $95,529
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Part D, Chart 11, Sussex Preparatory Academy Charter School ERate Ineligible Costs 2015-2016 
2015-2016 Technology Costs not Eligible for Erate Discount

Replacement 

Item Goal Number  Price  Total Installation Total Time

Server w/ UPS, Switch, Windows Server & Tape backup 1,2,3,4,5,6,7 0 $14,883 $0 $5,000 $0 4

Fixed PCs Classroom plus 25 for Lab 1,2,3,4,5,6 35 $546 $19,124 $37 $1,295 4

Laptops 1,2,3,4,5,6 25 $320 $8,000 $110 $2,750 4

IPad Capable Mobile Device/Tablet or similar 1,2,3,4,5,6 15 $500 $7,500 $110 incl 4

Ethernet Drop in each classroom with switch or wireless 1,2,3,4,5,6 5 $200 $1,000 $110 $550 4

Microsoft Office, Excel, Word, Powerpoint License 3,6 60 $100 $6,000 $110 $6,600 4

Maint, Troubleshooting, Installation, and Prof Dev 1,2,3,4,5,6,7 1 $13,520 $13,520 $0 $0 n/a

LCD projectors 3,6 1 $640 $640 $200 $200 4

SMART Boards 3,6 5 $1,500 $7,500 $200 incl 4

LCD TVs 3,6 0 $752 $0 $200 $0 4

Averkeys 3,6 0 $84 $0 $34 $0 4

Audio Devices 3,6 5 $250 $1,250 $34 $170 4

Scanner/Printers 3,6 5 $300 $1,500 $34 $170 4

Digital Cameras 1,3 0 $450 $0 $0 $0 4

Instructional software (Language and Math) 3,4,6 60 $96 $5,760 $1,000 $1,000 n/a

School Property Management Software 3,6 0 $350 $0 $100 $0 4

School Website Development including Eschool 1,2,3,4,5,6,7 1 $10,000 $10,000 $1,000 $1,000 n/a

Wireless Public Address System 3,6 0 $2,500 $0 $250 $0 4

TOTAL $81,794 $13,735

Grand Total  $95,529  
 
 
Sources of funding include the Sussex Preparatory Academy operating budget. Sussex Preparatory Academy is 
prepared to document that funds are available.  There are no unfunded items over the three year period. 
 

E:  Evaluation Plan to Monitor Progress and Goal Attainment 
 
The IT system must support the school goals. The Principal and the Technology Coordinator will decide on specific ways 
to measure progress towards these goals and will evaluate the system based on the progress noted and adjust the IT 
strategy accordingly.  Specific measurements will include: 

 Goal 1: Have 100% of staff and students complete the assessment, and see an increase in skills attainment over 
time.   

 Each student will be able to prepare and give a grade appropriate PowerPoint presentation using an LCD 
Projector. 

 Each student will demonstrate the ability to use a search engine to research homework assignments. 

 Each student will demonstrate proficiency in using the Sussex Preparatory Academy website to obtain homework 
assignments. 

 Each student will demonstrate proficiency in using peripherals such as mobile devices, printers, scanners, 
Smartboards,etc. 

 Annual technology surveys will be completed by staff, students and parents and will allow school leadership to 
assess effectiveness of current practices and plan future programs. 

 Records will be kept of staff members who have received training in a specific skill area. Each year’s needs 
assessments results should show a decrease in the number of returning staff members needing basic 
professional development.  

 Student progress will be monitored through research assignments, keyboarding assignments and printed reports 
from the Independent Learning System. 
 

 
 
Goal 2: Have 100% participation in keeping all student demographic and performance data up to date in eSchool. 
 

 Assess school progress towards achieving 100% ESchool use at the end of each semester against the 100% 
goal and advise teachers as appropriate. 

 School administrators will monitor the submission of electronic lesson plans, daily attendance count and 
electronic grade book maintenance for use of the appropriate skills.  
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 Assess school progress towards achieving 100% ESchool use at the end of each semester against the 100% 
goal and advise teachers as appropriate. 

 
Goal 3: Purchase and track, from installation to obsolescence, mobile and classroom information technology to 
support the expeditionary learning concept  

 

 Assess school progress towards achieving equipment purchase and installation at the end of the school year 
against the purchase plan described above  

 A 100% audit of equipment at the end of the year and assess against current records and adjust accordingly. 

 Via feedback from the joint Sussex Preparatory Academy and Sussex Academy  Technology Committee, 
composed of members of the staff and the PTO, students, and the Technology Coordinator, assess the relevance 
of the equipment and software acquisition plan in regards to the instructional and operational needs of the school, 
as well as newly marketed technology, and adjust accordingly. 
 

Goal 4: Use Information Technology and instructional software to achieve Delaware Curriculum goals. 

 Annually survey parents, teachers, and students via the school website and mailings as to use and 
effectiveness of the software in teaching students the basic Delaware required high school curriculum. 

 The Technology Committee, consisting of members of the staff and the PTO, will survey the educational 
software market annually to see if improved instructional software is available. 

Goal 5:  Have 100% of classroom teachers use the DCAS assessment data to identify students’ weak and strong 
areas. 

 Assess school progress towards achieving 100% DCAS use at the end of each semester against the 100% goal 
and advise teachers as appropriate. 

Goal 6 – Have 100% of the staff capable of utilizing information technology to manage and enhance the 
expeditionary school experience. 

 Sussex Preparatory Academy Administrators will achieve 100% attendance at annual technology workshops to 
aid in decision making and purchasing of new software and equipment.  

 Teachers will achieve 100% attendance at pre-service training and practice time for PowerPoint and Electronic 
Lesson Plans.  

 Teachers will achieve 100% proficiency in PowerPoint and electronic lesson plans. If a teacher is unable to 
complete the portion in the timeframe, their curriculum coordinator will meet individually with them to discuss any 
possible problems and provide one-on-one training. 

 Teachers will utilize peer coaching based on a “trainer of trainers” model by teachers trained in technology, when 
needed. 

 

Goal 7: The Sussex Preparatory Academy will encourage the involvement of the parents and the greater 
community in the educational activities of the school. 

 Annually survey parents via the school website and via mailings as to use of the school website for viewing and 
helping with homework, looking at grades, scheduling events at the school and volunteer activities at the school. 

 Include in survey if the website enables a sense of school culture and loyalty as measured by volunteerism and 
parent/guardian attendance at school functions. 

 Include in the survey an opportunity for suggestions to improve the website. 

 Review website portal activity to see if the intended audience (parents, students, teachers, and community 
members) s using the website. 
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Part IV – NCLB Requirements 

(Note:  This section is repetitive of earlier sections because it addresses NCLB concerns and may be reviewed 

separately from earlier sections). 

 

Part IV: NCLB Requirements 

The following elements are addressed in the technology plan: 

1. A description of how the applicant will use federal funds to improve the student academic achievement, 

including technology literacy, of all students attending schools served by the local educational agency and to 

improve the capacity of all teachers teaching in schools served by the local educational agency to integrate 

technology effectively into curricula and instruction.  

The Sussex Preparatory Academy uses federal funds to pay for some of its technology pieces to improve 

academic achievement via Instructional Aids and to pay for in-services with technology experts.  

Sussex Preparatory Academy will use Federal ERate funds to Enable Classroom connectivity and 

maintenance, buy Phones, and pay for Telephone Costs, and Internet Access.  This will support student 

academic achievement by enabling connectivity to sources of instruction and sources of information for 

homework, expeditionary learning field work, and in class exercises, thereby raising the quality of 

instruction and student productivity.   

  

2. A description of the applicant’s specific goals for using advanced technology to improve student academic 

achievement aligned with challenging state academic content and student academic achievement standards. 

 

Our technology plan goals are: 

 

 Goal 1: Have 100% of staff and students complete the assessment, and see an increase in skills 

attainment over time.   

 Goal 2: Have 100% participation in keeping all student demographic and performance data up to date 

in ESchool. Assess school progress towards achieving 100% ESchool use at the end of each semester 

against the 100% goal and advise teachers as appropriate. 

 Goal 3: Purchase and track, from installation to obsolescence, mobile and classroom information 

technology to support the expeditionary learning concept.  

 Goal 4: Use Information Technology and instructional software to achieve Delaware Curriculum goals. 

 Goal 5:  Have 100% of classroom teachers use the DCAS assessment data to identify students’ weak 

and strong areas. 

 Goal 6 – Have 100% of the staff capable of utilizing information technology to manage and enhance the 

expeditionary school experience. 

 Goal 7: The Sussex Preparatory Academy will encourage the involvement of parents and the greater 

community in the educational activities of the school. 

3. A description of the steps the applicant will take to ensure that all students and teachers in schools served by 

the local educational agency involved have increased access to educational technology, including how the 

agency would use funds under this subpart (such as combining the funds with funds from other sources), to 

help ensure that students in high-poverty and high-needs schools, or schools identified for improvement or 

corrective action, have access to technology; and teachers are prepared to integrate technology effectively 

into curricula and instruction.  
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Sussex Preparatory Academy is a high poverty and a high-needs school.  The Information Technology 

plan will exponentially increase the student’s access to educational technology as follows: 

Every classroom will have 7 personal computers with internet access. 

Every classroom will have a laptop, and students will have access to 20 laptops per grade on a laptop 

cart.  

Students will have access to 15 mobile devices per grade. 

Every classroom will have a SMART Board. 

Every classroom will have access to an LCD Projector on a checkout basis. 

Every classroom will have internet search and Microsoft Applications.  

 

Every staff member, parent and student, and community member, will have access to a school website to 

assign homework, provide schedules, post events, and collect data.   Federal ERate funds will enable 

this effort by improving Classroom connectivity, and helping to pay for phones, Telephone Costs, and 

Internet Access. 

 

4. A description of how the applicant will: 

a. Identify and promote curricula and teaching strategies that integrate technology effectively into curricula 

and instruction, based on a review of relevant research, leading to improvements in student academic 

achievement, as measured by challenging state academic content and student academic achievement 

standards. 

a. The Sussex Preparatory Academy supports the concepts of the Expeditionary Learning model that 

relate learning expeditions, fieldwork, and a responsive classroom. Each of these concepts requires 

unique support in the Technology Plan to enhance success. This curriculum will be supported by 

Information Technology advances. The effect of advances in Information Technology on the operation of 

the school will become more apparent in 2013, as the school Website is implemented to include 

assignment of homework, scheduling, communication with parents, and collection of achievement data 

for state and federal purposes. The effect of advances will also be felt in the realm of mobile computing 

to support field expeditions, as mobile devices are used to enhance field learning.  The Sussex 

Preparatory Academy also promotes curricular and teaching strategies by requiring teachers to use the 

DCAS assessment.  In the meantime, the objective of the plan is to build a sufficient Information 

Technology capability to support the 7 goals outlined above. 

 

b. Provide ongoing, sustained professional development for teachers, principals, administrators, and school 

library media personnel serving the local educational agency, to further the effective use of technology in 

the classroom or library media center, including, if applicable, a list of the entities that will be partners with 

the local educational agency involved in providing the ongoing, sustained professional development. 

b. The Sussex Preparatory Academy plans to develop proficiency in technology through professional 

development and collegial support.  Teachers will utilize peer coaching based on a “trainer of trainers” 

model by teachers trained in technology. New and current teachers will attend a pre-service 

instructional technology seminar.  This seminar will focus on familiarizing the teachers with: 

 The goals and strategies of the Sussex Preparatory Academy IT system. 

 The hardware and software used in the system.  Staff will receive training in the use of mobile 

devices, Smart boards, and LCD Projectors. 
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 The IT support strategy (Innovative Schools and the Technology Coordinator). Teachers would be 

given information about who to contact for various IT problems and basic troubleshooting. 

 Seminar participants will give feedback to Innovative Schools and the Technology Coordinator for 

changes and improvements that would help teachers teach. 

 Introductory and regular follow up assemblies for students and teachers, outlining the system 

capabilities discussed above, addressing the operational characteristics of the equipment on hand 

and providing collective training. 

 The partnership with Innovative Schools and state staff development will, provide skills to make staff 

Highly Qualified, give them tools to integrate technology with existing curriculums, and prepare 

them for creating virtual classrooms. 

 Formal and informal sessions as needed by the support contractor (Innovative Schools).  These 

should occur at least monthly. 

 Additionally we will use a “Trainer of Trainers” model for individual peer coaching. Each of the 

teacher teams has members that have been trained in the use of the laptops, projectors, interactive 

technology (Smart Boards), photo printers, and basic trouble shooting.  These individuals serve as 

the first point of contact for the other teachers on their team and as a mentor/coach on an as needed 

basis. 

 Teachers and staff may apply for additional training offered commercially as budgets permit. 

 

5. A description of the type and costs of technologies to be acquired under this subpart, including services, 

software, and digital curricula, and including specific provisions for interoperability among components of 

such technologies. 

The following charts describes in summary the entire 3 year IT Plan for Sussex Preparatory Academy: 
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 NCLB Chart 1 – Sussex Preparatory Academy Technology Budget 2013-2014  
 

2013-2014 Technology Costs

Replacement 

Item Goal Number  Price  Total Installation Total Time

Server w/ UPS, Switch, Windows Server & Tape backup 1,2,3,4,5,6,7 0 $14,883 $0 $5,000 $0 4

Fixed PCs classrm (plus 3 office) 1,2,3,4,5,6 68 $546 $37,155 $37 $2,516 4

Laptops (incl office) 1,2,3,4,5,6 28 $320 $8,960 $110 $3,080 4

IPad Capable Mobile Device/Tablet or similar 1,2,3,4,5,6 15 $500 $7,500 $110 incl 4

Ethernet Drop in each classroom with switch or wireless 1,2,3,4,5,6 5 $200 $1,000 $110 $550 4

Microsoft Office, Excel, Word, Powerpoint License 3,6 96 $100 $9,600 $110 $10,560 4

Maint, Troubleshooting, Installation, and Prof Dev 1,2,3,4,5,6,7 1 $13,520 $13,520 $0 $0 n/a

LCD projectors 3,6 0 $640 $0 $200 $0 4

SMART Boards 3,6 5 $1,500 $7,500 $200 incl 4

LCD TVs 3,6 0 $752 $0 $200 $0 4

Averkeys 3,6 0 $84 $0 $34 $0 4

Audio Devices 3,6 5 $250 $1,250 $34 $170 4

Scanner/Printers 3,6 5 $300 $1,500 $34 $170 4

Digital Cameras 1,3 0 $450 $0 $0 $0 4

Instructional software (Language and Math) 3,4,6 93 $96 $8,928 $1,000 $1,000 n/a

School Property Management Software 3,6 1 $350 $350 $100 $100 4

School Website Development including Eschool 1,2,3,4,5,6,7 1 $10,000 $10,000 $1,000 $1,000 n/a

Wireless Public Address System 3,6 1 $2,500 $2,500 $250 $250 4

TALKSWITCH VOIP Equipment 3,6 0 $1,312 $0 $1,500 $0 4

Phones 3 5 $136 $680 $34 $170 4

Telephone Costs including Mobile Devices 3 1 $4,930 $4,930 $0 $0 n/a

Internet Access (provided by Delaware DOE) 1,2,3,4,5,6,7 NA N/A $0 $0 $0 n/a

TOTAL $115,373 $19,566

Grand Total  $134,939  
 

NCLB Chart 2 – Sussex Preparatory Academy Technology Budget 2014-2015 
 

2014-2015 Technology Costs 

Replacement 

Item Goal Number  Price  Total Installation Total Time

Server w/ UPS, Switch, Windows Server & Tape backup 1,2,3,4,5,6,7 0 $14,883 $0 $5,000 $0 4

Fixed PCs Classroom 1,2,3,4,5,6 35 $546 $19,124 $37 $1,295 4

Laptops 1,2,3,4,5,6 25 $320 $8,000 $110 $2,750 4

IPad Capable Mobile Device/Tablet or similar 1,2,3,4,5,6 15 $500 $7,500 $110 incl 4

Ethernet Drop in each classroom with switch or wireless 1,2,3,4,5,6 5 $200 $1,000 $110 $550 4

Microsoft Office, Excel, Word, Powerpoint License 3,6 60 $100 $6,000 $110 $6,600 4

Maint, Troubleshooting, Installation, and Prof Dev 1,2,3,4,5,6,7 1 $13,520 $13,520 $0 $0 n/a

LCD projectors 3,6 1 $640 $640 $200 $200 4

SMART Boards 3,6 5 $1,500 $7,500 $200 incl 4

LCD TVs 3,6 0 $752 $0 $200 $0 4

Averkeys 3,6 0 $84 $0 $34 $0 4

Audio Devices 3,6 5 $250 $1,250 $34 $170 4

Scanner/Printers 3,6 5 $300 $1,500 $34 $170 4

Digital Cameras 1,3 0 $450 $0 $0 $0 4

Instructional software (Language and Math) 3,4,6 60 $96 $5,760 $1,000 $1,000 n/a

School Property Management Software 3,6 0 $350 $0 $100 $0 4

School Website Development including Eschool 1,2,3,4,5,6,7 1 $10,000 $10,000 $1,000 $1,000 n/a

Wireless Public Address System 3,6 0 $2,500 $0 $250 $0 4

TALKSWITCH VOIP Equipment 3,6 0 $1,312 $0 $1,500 $0 4

Phones 3 5 $136 $680 $34 $170 4

Telephone Costs including Mobile Devices 3 1 $4,930 $4,930 $0 $0 n/a

Internet Access (provided by Delaware DOE) 1,2,3,4,5,6,7 NA N/A $0 $0 $0 n/a

TOTAL $87,404 $13,905

Grand Total  $101,309  
NCLB Chart 3 – Sussex Preparatory Academy Technology Budget 2015-2016 
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 2015-2016 Technology Costs

Replacement 

Item Goal Number  Price  Total Installation Total Time

Server w/ UPS, Switch, Windows Server & Tape backup 1,2,3,4,5,6,7 0 $14,883 $0 $5,000 $0 4

Fixed PCs Classroom plus 25 for Lab 1,2,3,4,5,6 35 $546 $19,124 $37 $1,295 4

Laptops 1,2,3,4,5,6 25 $320 $8,000 $110 $2,750 4

IPad Capable Mobile Device/Tablet or similar 1,2,3,4,5,6 15 $500 $7,500 $110 incl 4

Ethernet Drop in each classroom with switch or wireless 1,2,3,4,5,6 5 $200 $1,000 $110 $550 4

Microsoft Office, Excel, Word, Powerpoint License 3,6 60 $100 $6,000 $110 $6,600 4

Maint, Troubleshooting, Installation, and Prof Dev 1,2,3,4,5,6,7 1 $13,520 $13,520 $0 $0 n/a

LCD projectors 3,6 1 $640 $640 $200 $200 4

SMART Boards 3,6 5 $1,500 $7,500 $200 incl 4

LCD TVs 3,6 0 $752 $0 $200 $0 4

Averkeys 3,6 0 $84 $0 $34 $0 4

Audio Devices 3,6 5 $250 $1,250 $34 $170 4

Scanner/Printers 3,6 5 $300 $1,500 $34 $170 4

Digital Cameras 1,3 0 $450 $0 $0 $0 4

Instructional software (Language and Math) 3,4,6 60 $96 $5,760 $1,000 $1,000 n/a

School Property Management Software 3,6 0 $350 $0 $100 $0 4

School Website Development including Eschool 1,2,3,4,5,6,7 1 $10,000 $10,000 $1,000 $1,000 n/a

Wireless Public Address System 3,6 0 $2,500 $0 $250 $0 4

TALKSWITCH VOIP Equipment 3,6 0 $1,312 $0 $1,500 $0 4

Phones 3 5 $136 $680 $34 $170 4

Telephone Costs including Mobile Devices 3 1 $4,930 $4,930 $0 $0 n/a

Internet Access (provided by Delaware DOE) 1,2,3,4,5,6,7 NA N/A $0 $0 $0 n/a

TOTAL $87,404 $13,905

Grand Total  $101,309  

All aspects of this plan are interoperable because they are all based on the use of Microsoft software, standard 

internet protocols, and a requirement for compatibility being in every Request for Proposal. Sussex Preparatory 

Academy  uses Microsoft Office, PowerPoint, Word, Excel, online report cards, email provided by the 

Delaware Department of Education, and eSchool. 

 

The following charts show the portion of the above plans eligible for ERate discount: 

NCLB Chart 4 – Cost of Items Eligible for ERate Discount 2013-2014 

 
2013-2014 Technology Costs Eligible for Erate Discount

Replacement 

Item Goal Number  Price  Total Installation Total Time

TALKSWITCH VOIP Equipment 3,6 0 $1,312 $0 $1,500 $0 $4

Phones 3 5 $136 $680 $34 $170 $4

Telephone Costs including Mobile Devices 3 1 $4,930 $4,930 $0 $0 n/a

Internet Access (provided by Delaware DOE) 1,2,3,4,5,6,7 NA N/A $0 $0 $0 n/a

TOTAL $5,610 $170

Grand Total $5,780  

Total cost after 60% discount $2,312  

NCLB Chart 5 – Cost of Items Eligible for ERate Discount 2014-2015 
 

2014-2015 Technology Costs Eligible for Erate Discount

Replacement 

Item Goal Number  Price  Total Installation Total Time

TALKSWITCH VOIP Equipment 3,6 0 $1,312 $0 $1,500 $0 4

Phones 3 5 $136 $680 $34 $170 4

Telephone Costs including Mobile Devices 3 1 $4,930 $4,930 $0 $0 n/a

Internet Access (provided by Delaware DOE) 1,2,3,4,5,6,7 NA N/A $0 $0 $0 n/a

TOTAL $5,610 $170

Grand Total $5,780  

Total cost after 60% discount $2,312  
 

NCLB Chart 6 – Cost of Items Eligible for ERate Discount 2015-2016 
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2015-2016 Technology Costs Eligible for Erate Discount

Replacement 

Item Goal Number  Price  Total Installation Total Time

TALKSWITCH VOIP Equipment 3,6 0 $1,312 $0 $1,500 $0 4

Phones 3 5 $136 $680 $34 $170 4

Telephone Costs including Mobile Devices 3 1 $4,930 $4,930 $0 $0 n/a

Internet Access (provided by Delaware DOE) 1,2,3,4,5,6,7 NA N/A $0 $0 $0 n/a

TOTAL $5,610 $170

Grand Total $5,780  

Total cost after 60% discount $2,312  
 

The following charts show the portion of the above plans that are ineligible for ERate discount: 

 

NCLB Chart 7, Cost of Items Ineligible for ERate Discount 2013-2014 
2013-2014 Technology Costs not Eligible for Erate Discount

Replacement 

Item Goal Number  Price  Total Installation Total Time

Server w/ UPS, Switch, Windows Server & Tape backup 1,2,3,4,5,6,7 0 $14,883 $0 $5,000 $0 $4

Fixed PCs classrm (plus 3 office) 1,2,3,4,5,6 68 $546 $37,155 $37 $2,516 $4

Laptops (incl office) 1,2,3,4,5,6 28 $320 $8,960 $110 $3,080 $4

IPad Capable Mobile Device/Tablet or similar 1,2,3,4,5,6 15 $500 $7,500 $110 incl $4

Ethernet Drop in each classroom with switch or wireless 1,2,3,4,5,6 5 $200 $1,000 $110 $550 4

Microsoft Office, Excel, Word, Powerpoint License 3,6 96 $100 $9,600 $110 $10,560 $4

Maint, Troubleshooting, Installation, and Prof Dev 1,2,3,4,5,6,7 1 $13,520 $13,520 $0 $0 n/a

LCD projectors 3,6 0 $640 $0 $200 $0 $4

SMART Boards 3,6 5 $1,500 $7,500 $200 incl $4

LCD TVs 3,6 0 $752 $0 $200 $0 $4

Averkeys 3,6 0 $84 $0 $34 $0 $4

Audio Devices 3,6 5 $250 $1,250 $34 $170 $4

Scanner/Printers 3,6 5 $300 $1,500 $34 $170 $4

Digital Cameras 1,3 0 $450 $0 $0 $0 $4

Instructional software (Language and Math) 3,4,6 93 $96 $8,928 $1,000 $1,000 n/a

School Property Management Software 3,6 1 $350 $350 $100 $100 $4

School Website Development including Eschool 1,2,3,4,5,6,7 1 $10,000 $10,000 $1,000 $1,000 n/a

Wireless Public Address System 3,6 1 $2,500 $2,500 $250 $250 4

TOTAL $109,763 $19,396

Grand Total  $129,159  
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NCLB Chart 8, Cost of Items Ineligible for ERate Discount 2014-2015 

 

2014-2015 Technology Costs not Eligible for Erate Discount

Replacement 

Item+A52 Goal Number  Price  Total Installation Total Time

Server w/ UPS, Switch, Windows Server & Tape backup 1,2,3,4,5,6,7 0 $14,883 $0 $5,000 $0 4

Fixed PCs Classroom 1,2,3,4,5,6 35 $546 $19,124 $37 $1,295 4

Laptops 1,2,3,4,5,6 25 $320 $8,000 $110 $2,750 4

IPad Capable Mobile Device/Tablet or similar 1,2,3,4,5,6 15 $500 $7,500 $110 incl 4

Ethernet Drop in each classroom with switch or wireless 1,2,3,4,5,6 5 $200 $1,000 $110 $550 4

Microsoft Office, Excel, Word, Powerpoint License 3,6 60 $100 $6,000 $110 $6,600 4

Maint, Troubleshooting, Installation, and Prof Dev 1,2,3,4,5,6,7 1 $13,520 $13,520 $0 $0 n/a

LCD projectors 3,6 1 $640 $640 $200 $200 4

SMART Boards 3,6 5 $1,500 $7,500 $200 incl 4

LCD TVs 3,6 0 $752 $0 $200 $0 4

Averkeys 3,6 0 $84 $0 $34 $0 4

Audio Devices 3,6 5 $250 $1,250 $34 $170 4

Scanner/Printers 3,6 5 $300 $1,500 $34 $170 4

Digital Cameras 1,3 0 $450 $0 $0 $0 4

Instructional software (Language and Math) 3,4,6 60 $96 $5,760 $1,000 $1,000 n/a

School Property Management Software 3,6 0 $350 $0 $100 $0 4

School Website Development including Eschool 1,2,3,4,5,6,7 1 $10,000 $10,000 $1,000 $1,000 n/a

Wireless Public Address System 3,6 0 $2,500 $0 $250 $0 4

TOTAL 81,794$   13,735$   

Grand Total  $95,529  
 

NCLB Chart 9, Cost of Items Ineligible for ERate Discount 2015-2016 
2015-2016 Technology Costs not Eligible for Erate Discount

Replacement 

Item Goal Number  Price  Total Installation Total Time

Server w/ UPS, Switch, Windows Server & Tape backup 1,2,3,4,5,6,7 0 $14,883 $0 $5,000 $0 4

Fixed PCs Classroom plus 25 for Lab 1,2,3,4,5,6 35 $546 $19,124 $37 $1,295 4

Laptops 1,2,3,4,5,6 25 $320 $8,000 $110 $2,750 4

IPad Capable Mobile Device/Tablet or similar 1,2,3,4,5,6 15 $500 $7,500 $110 incl 4

Ethernet Drop in each classroom with switch or wireless 1,2,3,4,5,6 5 $200 $1,000 $110 $550 4

Microsoft Office, Excel, Word, Powerpoint License 3,6 60 $100 $6,000 $110 $6,600 4

Maint, Troubleshooting, Installation, and Prof Dev 1,2,3,4,5,6,7 1 $13,520 $13,520 $0 $0 n/a

LCD projectors 3,6 1 $640 $640 $200 $200 4

SMART Boards 3,6 5 $1,500 $7,500 $200 incl 4

LCD TVs 3,6 0 $752 $0 $200 $0 4

Averkeys 3,6 0 $84 $0 $34 $0 4

Audio Devices 3,6 5 $250 $1,250 $34 $170 4

Scanner/Printers 3,6 5 $300 $1,500 $34 $170 4

Digital Cameras 1,3 0 $450 $0 $0 $0 4

Instructional software (Language and Math) 3,4,6 60 $96 $5,760 $1,000 $1,000 n/a

School Property Management Software 3,6 0 $350 $0 $100 $0 4

School Website Development including Eschool 1,2,3,4,5,6,7 1 $10,000 $10,000 $1,000 $1,000 n/a

Wireless Public Address System 3,6 0 $2,500 $0 $250 $0 4

TOTAL $81,794 $13,735

Grand Total  $95,529  
 

 

6. A description of how the applicant will coordinate activities, carried out with funds provided under this 

subpart with technology-related activities, carried out with funds available from other federal, state, and local 

sources. 

All state, federal and local sources of funding are used in the overall program of the school.  For 

example, the DCAS online assessment involves teacher in-service, student use on the computer, 

differentiated instruction based on results, and will lead to report cards which are computer generated. 

In order to carry out all activities, the Sussex Preparatory Academy has established a contract with 

Innovative Schools, who will provide maintenance, professional development, troubleshooting, and 

installation.  Innovative Schools will coordinate with the in-school Technology Coordinator on all 
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aspects of executing the Technology Plan.  This includes acquisition of technology, installation and 

maintenance of technology, in-service training, and troubleshooting. 

7. A description of how the applicant will integrate technology (including software and other electronically 

delivered learning materials) into curricula and instruction, and a timeline for such integration. 

Our integration timeline is immediate.  The Math teachers will incorporate Math sites for usage and 

instruction via the computer.  Over the next three years software related to existing curriculums will be 

integrated into all classrooms to enhance instruction. Personal computers will be immediately available 

in each classroom and will be used to learn internet search capabilities and use language software to 

improve performance.  Smart boards will also be almost immediately available in order to deliver 

instructional material available on instructional videos. LCD Projectors and Smart Boards will be used 

to deliver presentations, instruction and video, with the Smart Boards enabling repetition that is so 

important for elementary school students. Mobile computing in support of field work will immediately 

enhance fieldwork by being connected to the web, providing instant information on observations.  The 

mobile device will also record findings, sketches, and drawings, and save them for future use, so no 

hard-earned knowledge is lost.  

In addition, the school website, which will begin in 2013, will increase communication between school 

and families, and school and the community, by giving a means for parents to quickly look up homework 

assignments, review student schedules, and calendar school events.  The larger community will also be 

able to look at school events, job postings, and milestones as include on the school website. 

 

8. A description of how the applicant will encourage the development and utilization of innovative strategies for 

the delivery of specialized or rigorous academic courses and curricula through the use of technology, 

including distance learning technologies, particularly for those areas that would not otherwise have access to 

such courses and curricula due to geographical isolation or insufficient resources. 

The Sussex Preparatory Academy  will encourage, per the plan shown above, innovations in using 

mobile technology through tablets or similar devices, during specialized Expeditionary Learning 

fieldwork to link to the internet for more information on observations, and to record findings and 

sketches so the teachable moment is not lost.   

Distance learning is not applicable.  Sussex Preparatory Academy is a local community based school 

serving 9
th

 through 12th grade students, so distance learning does not apply. 

 

 

9. A description of how the applicant will ensure the effective use of technology to promote parental 

involvement and increase communication with parents, including a description of how parents will be 

informed of the technology being applied in their child’s education so that the parents are able to reinforce 

at home the instruction their child receives at school. 

The Sussex Preparatory Academy Charter School will plot the progress of the DCAS Assessment to 

check for achievement and to use as a factor teachers employ on the success of the students.  We 

evaluate using the DCAS, parent, staff and student questionnaires.  Parent meetings are held in order to 

discuss effectiveness of all programs twice a year.  Through the use of newsletters, school web site and 

open house activities, parents will be kept informed about the technologies used at the Academy. The 

Sussex Preparatory Academy l Technology Coordinator will get input from parents in order to collect 

information from everyone who has a stake in the school.  In addition, the school website, which will 

begin in 2013, will increase communication between school and families, and school and the 

community, by giving a means for parents to quickly look up student grades, help with homework, 
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review student schedules, and calendar school events.  The larger community will also be able to look at 

school events, job postings, and milestones as include on the school website. 

 

10. A description of how programs will be developed, where applicable, in collaboration with adult literacy 

service providers, to maximize the use of technology. 

The Sussex Preparatory Academy is currently researching Adult Literacy Programs to implement within 

the next three years 

11. A description of the process and accountability measures that the applicant will use to evaluate the extent to 

which activities funded are effective in integrating technology into curricula and instruction, increasing the 

ability of teachers to teach, and enabling students to meet challenging State academic content and student 

academic achievement standards. 

As mentioned in Goals section, the IT system must support the school goals. The IT Coordinator will 

decide, in concert with all stakeholders to include staff, teachers, and parents, on specific ways to 

measure progress towards these goals and will evaluate the system based on the progress noted and 

adjust IT strategy accordingly. This  measurement of progress will provide the process and 

accountability measures that Sussex Preparatory Academy   will use  to evaluate how effective we were 

in integrating technology into curricula and instruction, increasing the ability of teachers to teach, and 

enabling students to meet  achievement standards. Specific measurements could include: 

Goal 1: Have 100% of staff and students complete the assessment, and see an increase in skills 

attainment over time.   

 Each student will be able to prepare and give a grade appropriate PowerPoint presentation. 

 Each student will demonstrate the ability to use a search engine to research homework assignments. 

 Each student will demonstrate proficiency in using the Sussex Preparatory School website to obtain 

homework assignments. 

 Annual technology surveys will be completed by staff, students and parents and will allow school 

leadership to assess effectiveness of current practices and plan future programs. 

 Records will be kept of staff members who have received training in a specific skill area. Each year’s 

needs assessments results should show a decrease in the number of returning staff members needing 

basic professional development.  

 Student progress will be monitored through research assignments, keyboarding assignments and printed 

reports from the Independent Learning System, and also from the DCAS Online Assessment. 

 

Goal 2: Have 100% participation in keeping all student demographic and performance data up to date in 

eSchool.  

 

 Assess school progress towards achieving 100% eSchool use at the end of each semester against the 

100% goal and advise teachers as appropriate. 

 School administrators will monitor the submission of electronic lesson plans, daily attendance count and 

electronic grade book maintenance for use of the appropriate skills.  

 Assess school progress towards achieving 100% ESchool use at the end of each semester against the 

100% goal and advise teachers as appropriate. 

 

Goal 3: Purchase and track, from installation to obsolescence, mobile and classroom information 

technology to support the expeditionary learning concept  
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 Assess school progress towards achieving equipment purchase and installation at the end of the school 

year against the purchase plan described above  

 A 100% audit of equipment at the end of the year and assess against current records and adjust 

accordingly. 

 Via feedback from the joint Sussex Preparatory Academy and Sussex Academy  Technology Committee, 

composed of members of the staff and the PTO, students, and the Technology Coordinator, assess the 

relevance of the equipment and software acquisition plan in regards to the instructional and operational 

needs of the school, as well as newly marketed technology, and adjust accordingly. 

 

Goal 4: Use Information Technology and instructional software to achieve Delaware Curriculum goals. 

 Annually survey parents, teachers, and students via the school website and via mailings as to use and 

effectiveness of the software in teaching students the basic Delaware required high school curriculum. 

 The Technology Committee, consisting of members of the staff and the PTO, will survey the educational 

software market annually to see if improved instructional software is available. 

Goal 5:  Have 100% of classroom teachers use the DCAS assessment data to identify students’ weak and 

strong areas. 

 Assess school progress towards achieving 100% DCAS use at the end of each semester against the 

100% goal and advise teachers as appropriate. 

 

Goal 6 – Have 100% of the staff capable of utilizing information technology to manage and enhance the 

expeditionary learning school experience. 

 Sussex Preparatory Academy Administrators will achieve 100% attendance at annual technology 

workshops to aid in decision making and purchasing of new software and equipment.  

 Teachers will achieve 100% attendance at pre-service training and practice time for PowerPoint and 

Electronic Lesson Plans.  

 Teachers will achieve 100% proficiency in PowerPoint and electronic lesson plans. If a teacher is 

unable to complete any portion in the timeframe, their curriculum coordinator will meet individually 

with them to discuss any possible problems and provide one-on-one training. 

Teachers will utilize peer coaching based on a “trainer of trainers” model by teachers trained in technology, 

when needed. 

Goal 7: Sussex Preparatory Academy will encourage the involvement of parents and the community in the 

educational activities of the school.  

 Annually survey parents via the school website and via mailings as to use of the software. 

 Include in survey if study of Language provides an activity parents or guardians and students can share, 

encourage literacy, and if it enable a sense of school culture and loyalty as measured by volunteerism 

and parent/guardian attendance at school functions. 

12. A description of the supporting resources (such as services, software, other electronically delivered learning 

materials, and print resources) that will be acquired to ensure successful and effective uses of technology.  
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The supporting resources in which the Sussex Preparatory Academy uses are eSchool, DCAS, and the 

school’s website. Also, Innovative Schools will provide, under contract, supporting Information Technology 

and Consulting Services to support maintenance, troubleshooting, installation, and professional 

development.  Innovative Schools will provide installation of updated server software and information 

technology equipment.  Microsoft Applications will be used as the standard school software.  Innovative 

Schools or another contractor will publish information to the school website, which will begin in 2013, and 

will serve to increase communication between school and families, and school and the community, by giving 

a means for parents to quickly look up homework, review student schedules, and calendar school events.  

The larger community will also be able to look at school events, job postings, and milestones as included on 

the school website. 
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