
The Learning Leader 

Network 
Do you want to learn how to make the walkthrough process more meaningful? 

Do you want to collaborate on a walkthrough process focused specifically on student learning? 

Do you want to work with other principals tackling similar challenges? 

Do you want to see deeper and more sustainable implementation of the CCSS? 

 

The Learning Leader Network is a new opportunity for school leaders to work together utilizing a collaborative, 

formative walkthrough process.  This formative walkthrough process is built on the following principles: 

 Answering the key inquiry question: If students completed everything the teacher asked them to do 

during the lesson, what kind of growth in learning would we expect to see? 

 Shifting the culture of walkthroughs by “sitting in the student’s seat” – What are the students doing, 

saying, making or writing-during the lesson-to master the concepts and skills they are supposed to 

be learning? 

 Conducting formative classroom walkthroughs are as much about professional growth for 

school leaders as they are about improving teacher effectiveness and student learning. 

 

The Network will use Formative Classroom Walkthroughs: How Principals and 

Teachers Collaborate to Raise Student Achievement by Dr. Connie Moss and Dr. 

Susan Brookhart as an anchor text and the framework for this year’s cohort.  

 

 School leaders will identify a specific CCSS area of focus within the areas of 

Math, ELA, or Literacy and be grouped with peers, into learning teams.  

 Learning teams, each with a peer leader, will be able to collaborate, 

conduct walkthroughs in each other’s schools, and problem-solve together. 

 All participants will attend three (3) trainings as a cohort (dates and times are included in the 

application); in addition, each learning team will determine their own schedules for regional 

collaboration.   

 Principals are encouraged to invite support from central office; central office may participate in all 

meetings/trainings.   

 Principals will engage a school-level team (coaches/teachers) to participate in learning team 

meetings and the formative classroom walkthroughs. 

 

Click here for more information about Formative Classroom Walkthroughs and the authors:  Formative 

Classroom Walkthroughs 

 

Interested principals and peer leaders should submit their application by 9/11/15 to 

Theresa.bennett@doe.k12.de.us.   Registration for this cohort is limited to 50 principals and 10 peer leaders. 
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