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Thomas Edison Charter School, Section 1: Overview 

 

 

I. Overview 

1.1 Basic Information: Please review the following table for accuracy.  Please fill in “Current 

Enrollment” at time of application submission.   

 
 

BASIC INFORMATION 

Name of School 
Thomas Edison Charter School 

Year School Opened 2000 

Current Enrollment 
736 

Approved Enrollment 745 (SY 2017-18) 

School Address 
2200 North Locust Street 

Wilmington, DE 19802 

District(s) of Residence Brandywine School District 

Website Address 
www.thomasedison.charter.k12.de.us 

 
Name of School Leader 

Salome Thomas-El 

School Leader Email and 
Phone Number 

salome.thomas-el@tecs.k12.de.us 

302-778-1101 

 

 

302-778-1101 

 

 

302-778-1101 

Name of Board President Ronald Pinkett 

 
Board President Email 

board@tecs.k12.de.us 

 

 

 Mission Statement: 
The mission of the Thomas A. Edison Charter School is to provide a world -class education to students despite race, gender, and socio-economic 

status. In compliance with 14 Del. C., §501, Thomas Edison Chatter School intends -to improve student learning; encourage the use of different and 

innovative or proven school environments and teaching and learning methods; provide parents and students with measures of imp roved school 

and student performance and greater opportunities in choosing public schools within and outside their school districts; and to provide for a well -

educated community. In compliance with 14 Del. C., §506, Thomas Edison -shall not charge tuition or have admissions requirements. Edison 

Charter School will be a fully funded, superior K-8 charter school pursuing excellence, where all children who attend will be able to matriculate into 

the most prestigious high schools and colleges.  

 

 

 

 

 

 

  

1-4 

http://www.thomasedison.charter.k12.de.us/
http://www.thomasedison.charter.k12.de.us/
mailto:salome.thomas-el@tecs.k12.de.us
mailto:board@tecs.k12.de.us


 

Thomas Edison Charter School, Section 1: Overview 

 

 

1.2 Enrollment and Demographics:  Please review the following table and complete the second row 

(“# of Students on Waiting List”) and the last column (school year “2017-18”).  

 

ENROLLMENT & DEMOGRAPHIC INFORMATION 

 2014-151 2015-161 2016-171 2017-182 

Total Enrollment 745 758 739 736 

# of Students on  
Waiting List 

   0 

Gender 

% Male 45.6% 44.6% 44.5% 47.8% 

% Female 54.4% 55.4% 55.5% 52.2% 

Ethnicity/Race 

% African American 97.2% 97.9% 97.6% 98.8% 

% American Indian 0 0 0 0 

% Asian 0 0 0 0 

% Hispanic/Latino 1.6% 1.2% 1.5% 0.8% 

% White 1.1% 0.9% 0.9% 1.4% 

% Multiracial 0.1% 0 0 0 

Special Populations 

% Special Education 7.1% 7.0% 6.6% 9.2% 

% English Language 
Learners 

0.4% 0.3% 0.5% 0.8% 

% Low-Income 
76.2% 78.6% 67.9% *  

Awaiting DOE 
Calculation 

* Beginning in school year 2013-2014 and beyond, low-income is determined by student who receive 

SNAP and TANF benefit through Direct Certification.  Prior to school year 2013-2014, low-income was 

determined by the number of students who received TANF, SNAP, Medicaid, or free and reduced 

lunch.   

Schools are invited but not required to comment on any aspect of the demographic data above in table 

1.2.  

 

 

 

 

                                                
1 Based on September 30th Unit Count 
2 The demographic percentages for 2017-2018 are an estimate provided by the school. 
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1.3 Approved Minor and Major Modifications: The table lists any approved minor and/or major 

modifications over the course of the school’s current charter term.  

 

 

1.4 School Enrollment:  Please review the following table with the school’s enrollment trends during 
the current term of the charter. Please complete the last column with the current waitlist for each 
grade.  
 

30-Sep 30-Sep 30-Sep 30-Sep

Enrollment 

Count

Enrollment 

Count

Enrollment 

Count

Enrollment 

Count

K 100 99 100 89 100 102 100 96 0
Grade 1 100 97 100 101 100 91 100 104 0
Grade 2 100 98 100 87 100 101 100 85 0
Grade 3 100 88 100 93 100 89 100 93 0
Grade 4 80 100 80 81 80 90 80 89 0
Grade 5 75 80 75 99 75 80 75 80 0
Grade 6 70 77 70 69 70 79 70 75 0
Grade 7 60 56 60 69 60 63 60 64 0
Grade 8 60 53 60 57 60 63 60 53 0
Grade 9
Grade 10
Grade 11
Grade 12
Total 745 748 745 745 745 758 745 739 0

Current 

Waitlist for 

2017-18

Approved 

Enrollment

Approved 

Enrollment

Approved 

Enrollment

Approved 

Enrollment

School Enrollment Trends

Cells highlighted in grey were grade levels not serviced by this school.

2013-2014 2014-2015 2015-2016 2016-2017

  

 
Date Modification Requested Outcome 

August 2013 Minor—Alternative Educator Evaluation  Approved  
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Thomas Edison Charter School, Section 1: Overview 

 

 

1.5 School Reenrollment Trends Table: Please review the following table with the school’s 

reenrollment trends during the current term of the charter.  

 

Describe the school’s plans to monitor and minimize attrition  rates. Provide information about why 
students are choosing to enroll in different schools.  
 
Thomas Edison Charter School (TECS) is dedicated to supporting our community by providing an 

outstanding education and emotional and social development experience for each of our students.  We 

are equally committed to maintaining strong enrollment and retention of our students to ensure 

effective continuity of their primary development years.  TECS monitors in attrition rates by reviewing 

re-enrollment numbers in each grade and school-wide each year, and analyzing the known reasons for 

any attrition that we encounter.  Through questionnaire responses on each withdrawal form and student 

withdrawal meetings with a parent/guardian (and student when age appropriate), we determine trends 

that impacts undesired attrition in any given year and craft a plan to address the root cause.  Most of 

our attrition is due to families moving away from the neighborhood and/or choosing a different school 

option for their child due to school design, different academic expectations, or the desire for a fresh 

start.   
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Historically, our biggest re-enrollment decline has been after a student has completed both Kindergarten 

and first grade with us.  We believe this is due to the fact that we have a rather transient population in 

general.  As parents move out of Wilmington, they want their children to attend a school that is in close 

proximity to their home. A large number of those parents who leave end up bringing their children back 

to Edison years later.   
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II. Academic Performance 

 
2.1 Academic Framework & Delaware School Success Framework 

 

 
 

 
Note:  Please utilize the hyperlinks in this sentence for more information about the Academic 

Performance Framework or the Delaware School Success Framework (DSSF).  

 
Metrics 

Delaware School Success Framework (DSSF) 
Overall Ratings 

2014-2015 2015-2016 2016-2017 

Academic 
Achievement 

2 Stars 

Needs Improvement 

2 Stars (41/150 pts) 

Needs Improvement 

2 Stars (41/150)* 

Needs Improvement 

Growth 
 

3 Stars 

Approaching 

3 Stars (113/200 pts) 

Approaching 

3 Stars* 

Approaching 

On Track to 
Graduation 

5 Stars 

Exceeds 

5 Stars (48/50 pts) 

Exceeds 

5 Stars (45/50)* 

Exceeds 

College and Career 
Preparation 

1 Star 

Far Below 

2 Stars (21/100 pts) 

Needs Improvement 

2 Stars (22/100 pts)* 

Needs Improvement 

 
*Preliminary 
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a) Based on the table(s) above discuss the school’s academic achievement results, major 

challenges and accomplishments over the course of the charter term.  Evidence should reflect 
performance during the course of the charter term. 

 

Thomas A. Edison Charter School (TECS) in Wilmington, Delaware provides a resounding example of a 

school that is not only meeting the needs of its urban students, but it is also holding its students 

accountable to elevated levels of academic and personal success. Serving kindergarten through grade 8, 

TECS has a 99% African American student population with over 70% of students qualifying for free or 

reduced lunch. Despite the school’s “at risk” demographic profile, students have continually shown 

academic gains.  Our graduates typically attend some of Delaware’s best public and private high schools 

on full academic scholarships.  

 

Maintaining the principle of educating the whole child, programs and student opportunities were put 

into place to ensure that all students have access to a well-rounded education—both in and out of the 

classroom.  We implement the Franklin Covey “Leader in Me” program allows students to learn and 

practice leadership skills, goal-setting, time management, teamwork, problem-solving, respecting 

diversity and life balance. Our National Championship Chess Team and the First Move chess program 

helps students develop their critical thinking, problem-solving, and decision-making skills.   

 

Our middle school students consistently performed academically at or above the state average on the 

Smarter Balanced Exam (55% of 7th graders and 57% of 8th graders scored proficient in ELA versus 54% 

and 52%, respectively across the state).  The transition to Smarter Balanced has been met with some 

successes along with challenges. Smarter Balanced is a much more rigorous test and the students are 

required to perform tasks that were not previously required on DCAS. Compared to schools with similar 

student populations, TECS elementary students doubled the percent proficient on both Smarter 

Balanced ELA and Math in 2015. In 2016, our 7th and 8th grade ELA and Math scores on Smarter Balanced 

were within 10 points of the state average and we were recognized by the state for outstanding growth 

in middle school Science and Math. In 2017, our elementary students continued to outperform similar 

schools, our 7th and 8th grade students exceeded the state average in ELA and our 7th grade students 

came within 10 points of the state average in math while our 8th grades students were within 1 point of 

the state average in math. 
 

Strengths: 

Thomas Edison Charter School (TECS) has demonstrated considerable growth in academics over the past 

five years. In 2012, the Board continued its support of adopting a Turn-Around Model of School Reform. 

This reform spurred additional positive changes to the school’s culture, structure, leadership, 

management, academic programs, parental engagement, and student achievement. Since winning the 

2011 State Academic Achievement Award and the 2015 Superstars in Education Award, strategic 
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changes were made to the school’s curriculum to propel student achievement even more, including the 

addition of Engage NY for math and a more comprehensive guided reading program in grades K-5, and 

SpringBoard, a rigorous Pre-AP math and ELA curriculum in grades 6-8. University of Chicago’s STEP 

(Strategic Teaching and Evaluation of Progress) Reading Assessment, Wilson Language Program, the 100-

Book Challenge Program, and the infusion of technology in every classroom were also added. Our middle 

school students consistently performed academically at or above the state average on DCAS in ELA and 

Mathematics. Another significant strength is our experienced, dedicated, and committed faculty – many 

of whom have remained at TECS far longer than the most urban school teachers.  Since opening in August 

2000, we have been able to retain a large number of our founding teachers and/or staff members with 

five or more years of service to the children at TECS. Our staff members have been committed for years 

to serving the children that most of society has forgotten. At TECS, we are providing a safe and caring 

environment for students and staff where creativity, problem solving, risk taking and critical thinking are 

encouraged and supported. The positive culture that we have developed in our school has helped to 

build resilient students and teachers. 

 

Additional Notable Accomplishments: 

¶ Student-Led Leadership Day—April 28, 2017 (community leaders and dignitaries (including the 

mayor) visited TECS and spent the day learning about TECS) 

¶ Staff Retention  

o Several staff members from inaugural year of 2000 are still working at TECS 

o Large Number of TFA Corps members who have exceeded their 2-year commitment 

serving 5 years or more at TECS 

¶ Monthly Leadership Breakfast—parents attend to celebrate leadership accomplishments of 

students 

¶ National Championship Chess Team—won National Chess Championship in 2014 in Dallas, Texas 

and 2016 in Indianapolis, Indiana 

 

 

Challenges and Opportunities for Growth 

One of our greatest challenges at TECS is increasing and maintaining academic growth for all of our 

students. Our middle school students (6-8) were successfully performing at or above the state average 

on DCAS, but our challenge is now moving our elementary and middle students to perform at the same 

level on Smarter Balanced. Although we have seen growth in our academic performance in our 

elementary grades, we are still below our target. In our analysis, we have found that our elementary 

students are less likely to enroll in after-school, Saturday school and/or summer school programs due to 

their increased dependency on their parents/caregivers. An additional challenge we face is that our 

students live in communities in which there is a high rate of crime, poverty, and at-risk behavior.  
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Despite these challenges, we maintain the belief that each and every one of our students can and will 

be successful as long as the adults in our school care enough not to give up on them. To support our 

students, we have implemented the following: Increased support for teachers and students from our 

math and literacy coaches, increased planning time for PLC, after-school tutoring, extended school day 

and school year, summer enrichment programs, STEP reading Assessment, Achieve 3000, a Family Crisis 

Therapist, Behavioral Health Consultant, and a School and Family Coordinator. One of our major goals is 

to retain our new teachers and Teach for America Corps members longer than their initial two-year 

commitment. Although we have found some success with extending that commitment to three years for 

some teachers, we would like all of our teachers to stay a minimum of 5 years at TECS and remain in 

Delaware to continue servicing Delaware’s most at-risk students.  We understand that struggling 

students need consistent and strong leadership, administrators, parents and teachers to be successful. 

Finally, TECS is focused on increasing the level of parental involvement and engagement in our school. 

Although we have a large number of parents who attend our report card conferences, Back to School 

Night, Math Night, and Reading Night, there are still a considerable amount of parents who struggle to 

take an active role in the education of their children. Although, we understand the issues in the 

community affect some of our parents and their ability to be involved at a high level, we know we must 

support them in supporting their children and their education. 

 
Performance Agreement 
 
Academic Performance Expectations 

 
 

b) Discuss the school’s academic performance based on its approved Performance Agreement 
(see above).   

 
 
While TECS did not earn a “meets standard” rating on the Academic Performance Framework, we have 

shown consistent growth in our performance and in ensuring strong outcomes for students as explained 

in detail above in Section 2.1 under “Strengths”.  In 2016-2017, we saw the following significant gains: 
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¶ 14 basis point growth from grades 3 to 4 in the SBAC ELA assessment  

¶ 28 basis point growth from grades 6 to 7 in the SBAC ELA assessment 

¶ 12 basis point growth from grades 7 to 8 in the SBAC ELA assessment 

¶ 11 basis point growth from grades 6 to 7 in the SBAC Math assessment 

 

These gains are due in part to our approach to teacher training and coaching through the Teaching 

Excellence Framework which calls for a minimum of 8 one-on-one authentic coaching sessions for each 

teacher.  Additionally, TECS was selected as 1 of just 3 schools to participate in the Delaware Early 

Literacy Initiative.  We have a strong focus on supporting student growth and meeting students where 

they are through our RTI program in which 30 minutes of time is dedicated to supporting each student 

throughout the school. 

 

While we continue to be proud to have been granted the DDOE Growth Award for SBAC performance 

in Science and Math in 2016, we refuse to be complacent and remain consistent in striving to adjust our 

approach to ensure that we are meeting our students’ needs at a high level.  We have a strong focus on 

instructional and leadership excellence evidenced by our Professional Development sessions on growth 

mindset, resilience, trauma-informed instruction, guided reading, differentiated instruction, and 

leadership development for both students and staff.  We also believe in maximizing increased time on 

task through after school programs, Saturday School Academies, and our highly popular summer 

program. 
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2.2 Academic Achievement/Proficiency Data 

 
 
Note:  Please utilize the hyperlinks in this sentence for more information about the Academic 

Performance Framework or the Delaware School Success Framework (DSSF).  

 
Academic 
Achievement 

Delaware School Success Framework (DSSF) 

2014-2015 2015-2016 2016-2017 

Rating 2 Stars 

Needs Improvement 

2 Stars (41/150 pts) 

Needs Improvement 

2 Stars (41/150 pts) 

Needs Improvement 

 School State School State School State 

ELA 33.1% 50.4% 30.74% 54.91% 35.49% 56.63% 

Math 20.5% 36.0% 24.64% 42.87% 22.95% 45.13% 

Science 16.6% 41.6% 18.43% 60.41% 18.43% 47.45% 

Social Studies 

34.9% 46.1% 33.50% 76.82% 

*This test was 
not 

administered by 
the State this 

year.   

*This test was 
not 

administered 
by the State 

this year.   

 
 
The table above lists the school’s available DSSF Academic Achievement ratings.  Respond to the 
following questions.   
 

a) Based on the school’s Academic Achievement ratings over the course of the charter term, 
discuss the school’s current performance and provide explanations/root causes (positive and 
negative) for the results.   
 
Student achievement remains our primary goal at TECS and we are proud of the growth we have 

seen in our students and across our schools.  Our elementary students out-performed similar 

schools in the City of Wilmington Schools on SBAC while our middle school students out-perform 

most similar schools on SBAC across the state.  Our culture of support and high expectations for 

both our staff and our students coupled with our rigorous and challenging curriculum has been a 

major leverage point.  In addition, our use of the Teaching Excellence Framework has allowed us 

to offer coaching and support to teachers through consistent and authentic feedback after 

classroom observations, thus increasing teacher efficacy and student engagement. 
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Root Causes 

¶ One challenge we face is that our students live in communities in which there is a high rate of 

crime, poverty, and at-risk behavior 

¶ Students come to TECS 1-3 years below grade level which is typical of our kindergarten students 

and even more so for those who transferred to TECS from another school 

¶ Dependence of our elementary students on private transportation from their families and their 

familial responsibilities as older siblings has led to those students being less likely to enroll in our 

after-school programs, Saturday school, and/or summer school programs 

¶ Inconsistent lesson planning with general and special education K-3 teachers 

¶ Lack of consistency is the implementation of differentiated instruction in grades K-3 

¶ Inconsistent fidelity to school systems: progress monitoring, student intervention meetings and 

DDI structure to inform instruction at all times 

 
b) Looking ahead, what are the school’s expected outcomes for Academic Achievement and what 

steps will the school take to achieve them? 
 
Our goal is to increase our achievement to, at a minimum, meet the state average in all categories 

within the 5-year term of our charter renewal.  While we know that this is a lofty goal, considering 

the starting gaps of many of our students, we are committed to learning from our successes, our 

challenges, and the successes of others to continue to improve our instructional delivery and our 

academic results.  By focusing on strong student retention, we expect fewer new students in our 

upper grades and thus less time spent on remediation of our adolescents.  Additionally, by 

focusing on strong staff retention, quality professional development, and strong professional 

accountability measures, we expect the expertise of our staff and their knowledge of our 

students, effective instruction, and the TECS academic model to have a strong impact on our 

success throughout our next renewal term. 

 

Specifically, we plan to focus on the following initiatives in order to meet our expected academic 

achievement outcomes: 

¶ More consistent planning with general and special education K-6 teachers on a regular 

basis 

¶ Instruction always specifically designed based on IEP and student needs 

¶ Differentiated instruction implemented at varying levels in grades K-3 

¶ Consistent progress monitoring and follow up 

¶ Consistent meetings to discuss student data, progress, and interventions 

¶ Feedback from classroom visits and assessment data inform instruction 100% of the 

time 

¶ Guided Reading Groups implemented with fidelity in every K-5 classroom   
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c) Describe how the school will measure progress to determine whether the school is on track to 
meet the school’s expected Academic Achievement outcomes.   
 

The school will measure progress in the following ways: 

¶ Academic knowledge and retention through interim assessments 

¶ Instructional efficacy through monthly lesson observation and coaching and periodic 

school learning walks 

¶ Observations of teacher and PLC meetings 

¶ Regular review of progress monitoring documents and implementation of action steps 

¶ Quarterly progress check of impact of staff accountability plan 

 

2.3 Growth Data 

 
 
Note:  Please utilize the hyperlinks in this sentence for more information about the Academic 

Performance Framework or the Delaware School Success Framework (DSSF).  

SY2014-15 

 

 
Growth 

Delaware School Success Framework (DSSF) 

2014-2015 2015-2016 2016-2017 

Rating 3 Stars 

Approaching 

3 Stars (113/200 pts) 

Approaching 

3 Stars 

Approaching 

 School State School State School State 

ELA See  graphic 
above 

See  graphic 
above 53.17% 50% 

Not yet 
available  

Not yet 
available 

Math See  graphic 
above 

See  graphic 
above 60.17% 50% 

Not yet 
available 

Not yet 
available 
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The table above lists the school’s available DSSF Growth ratings.   Respond to the following questions.   
 

a) Based on the school’s Growth ratings for all students over the course of the charter term, 
discuss the school’s current performance and provide at least three explanations/root causes 
(positive and negative) for the results.  (Note: We invite the school to provide information 
about all students including those below, at and above proficiency.) 
 
TECS has consistently outperformed the state with regard to academic growth in both 

Mathematics and English Language Arts.  We believe that growth is a critical indicator as it shows 

that our students are progressing at an above average rate – necessary for those students who 

began their TECS career 1-3 years below grade level which is typical of a majority of our 

Kindergarten students and even more so for those who transferred to TECS from another school. 

 

Explanations: 

1. Our observation and feedback model has led to an increase in the quantity of 

instructional coaching sessions our teachers receive, thus resulting in quicker and more 

immediate improvement of our individual and collective instructional practices while also 

providing our leadership team a stronger sense of our school’s instructional successes 

and gaps which has informed our training and support of teachers.  
 

2. The use of the Teaching Excellence Framework has set a high bar of instructional 

excellence for our teachers.  This has caused a positive shift in how our teachers think 

about instruction, and how we use professional development and professional learning 

communities to both enhance the skillset and repertoire of our teachers and to leverage 

our teachers’ talent and expertise across the school. 

 

Root Causes: 

1. As previously mentioned, a large majority of our new students enter TECS between 1-3 

grade levels behind.  Because of this, we have had to prioritize catching our students up 

while trying to effectively balance sufficient academic remediation and grade-level rigor.  

This has led to strong growth results (although less than desired) and lower proficiency 

scores. 
 

2. Teacher Retention dropped from an average of 82.5% in the two years spanning 2012-

2014 to an average of 71.5% in 2014-2016.  This led to both a lack of inconsistency in our 

instructional delivery but also an increase in the number of novice teachers who needed 

significant time to learn our academic approach and the strategies to successfully engage 

our students.  One of the reasons for that is related to low salaries.  TECS teachers are 

among the lowest paid in the state, which has had a negative impact on teacher 

satisfaction and teacher retention. 
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b) Looking ahead, what are the school’s expected outcomes for Growth for all students and what 
steps will the school take to achieve them?   
 
Our goal is to earn 5 stars for academic growth within the 5-year term of our charter renewal.  

While we know that this is a lofty goal, we are committed to continuing to learn from our 

successes our challenges, and those of others to continue to improve our instructional delivery 

and our academic results.  By focusing on strong student retention, we expect fewer new 

students in our upper grades and thus less time spent on remediation of our adolescents.  

Additionally, by focusing on strong staff retention, we expect the expertise of our staff and their 

knowledge of our student and the TECS academic model to have a strong impact on our success 

throughout our next renewal term. 

   

Describe how the school will measure progress to determine whether the school is on track 

to meet expected Growth outcomes for all students. 

 

TECS will use interim assessments in Math and ELA to assess academic growth of our students 

and the extent to which TECS is on track to meet its expected Growth outcomes.  On a quarterly 

basis, our leadership team will convene to assess our data, identify trends and create 

comprehensive action plans to address our root causes and meet our expectations.   
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2.4 On Track to Graduation Data 

Academic Framework 

 
Year 

 

4.b. 
Graduation 

Rate 

13-14 N/A 

 
Note:  Please utilize the hyperlinks in this sentence for more information about the Academic 

Performance Framework or the Delaware School Success Framework (DSSF).  

Delaware School Success Framework (DSSF) 

On Track to 
Graduation 

2014-2015 2015-2016 2016-2017 

Rating 
5 Stars 
Exceeds 

5 Stars (48/50 pts) 
Exceeds 

5 Stars (48/50 pts) 
Exceeds 

 School State School State School State 

Attendance 95.0% 94.7% 95.4% 94.4% 95.36% 94.75% 

** The school did not service students in the grade levels assessed by this metric.   
 
The table above lists the school’s available DSSF On Track to Graduation ratings.  Respond to the 
following questions.   

 
a) Based on the school’s On Track to Graduation ratings over the course of the charter term, 
discuss the school’s current performance and provide explanations/root causes (positive and 
negative) for the results.   
 
TECS has received a 5-star rating based on strong attendance.  This is due to our academic model 

that provides strong options for our students to engage in our school’s core academic program 

as well as extracurricular activities such as our diverse array of social and athletic programs 

including our award winning chess program.  In addition, we invest heavily in a counseling and 

student support team to engage our students and families in the school and the education 

process to promote presence, involvement, and continued commitment.   

 
b) Looking ahead, what are the school’s expected outcomes for On Track to Graduation and 

what steps will the school take to achieve them?   
 

TECS will continue to set an aspirational goal of 97% attendance while being content with our 

track record of 95% attendance over the last three years.  We are pleased that despite the many 

challenges of our students and our community, our families believe in TECS, trust TECS, and 

ensure their children attend school regularly.  We will continue to use our counseling and student 
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support teams to engage our students and our families as a means of promoting consistent 

investment in our school.  

 
c) Describe how the school will measure progress to determine whether the school is on track to 

meet the school’s expected On Track to Graduation outcomes.  
 
TECS will continue to measure student attendance, academic achievement, extra-curricular 

involvement and family engagement as internal measures of our students’ investment levels in 

their K-12 careers. 

 
2.5 College & Career Preparation Data  
 

 
 
Note:  Please utilize the hyperlinks in this sentence for more information about the Academic 

Performance Framework or the Delaware School Success Framework (DSSF).  

Delaware School Success Framework (DSSF) 

College & Career 
Preparation 

2014-2015 2015-2016 2016-2017 

Rating 
1 Star 

Far Below 

2 Stars (21/100pts) 

Needs Improvement 

2 Stars (22/100pts) 

Needs Improvement  

 School State School State School State 

Growth to 
Proficiency ELA 23.5% 49.9% 27.56% 57.1% 33.92% 59.59% 

Growth to 
Proficiency Math 7.3% 23.8% 15.32% 34.42% 10.23% 35.41% 

 
The table above lists the school’s available DSSF College and Career Preparation ratings.  Respond to 
the following questions.   

 
a) Based on the school’s College and Career Preparation ratings over the course of the charter 
term, discuss the school’s current performance and provide explanations/root causes (positive 
and negative) for the results.  (Note: We invite the school to provide information about all 
students including those below, at and above proficiency.) 
 
As a K-8 school, growth to proficiency is the only metric used to determine TECS College and 

Career Preparation rating.  TECS has consistently trailed the State average on this particular 
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metric.  Our root causes are listed below with explanations as to how we intend to overcome 

them in Part B of this Section 2.5.  
 

Root Causes: 

1. Neighborhood crime and poverty-related challenges 

2. Student attrition and academic deficit gap 

3. Teacher Retention dropped from an average of 82.5% in the two years spanning 2012-

2014 to an average of 71.5% in 2014-2016.  This led to both a lack of inconsistency in our 

instructional delivery but also an increase in the number of novice teachers who needed 

significant time to master pedagogical practices necessary to engage our students. 

4. Lack of Data-Driven Instruction (DDI) practices by our teachers.  Teachers did not 

accurately use data to drive instructional decisions or design. 

   
b) Looking ahead, what are the school’s expected outcomes for College and Career Preparation 

and what steps will the school take to achieve them?   
 
While our goal is to earn 5 stars in all components of the Delaware School Success Framework, 

realistically we hope to improve to Approaching within the next 2 years and Meets by the end of 

our 5-year charter renewal.   We will continue work to improve the quality of our instruction.  

More critically, we are attempting to maximize partnerships with the state, the city of 

Wilmington, and other agencies to provide additional mental health and social support services 

for our students.  While this has been a roadblock in the past, our hope is to be able to leverage 

such supports to envelop our students in whole-child wraparound services to overcome some of 

the social-emotional, neighborhood crime and poverty-related obstacles that we estimate 

impacts more than 75% of our students on a daily basis. 
 

Additionally, we intend to contract with an educational consultant to design and lead 

professional development to our teachers and our instructional leaders on DDI practices and we 

will implement those practices during our school year in alignment with our interim assessments. 

 
c) Describe how the school will measure progress to determine whether the school is on track to 

meet the school’s expected College and Career Preparation outcomes. 
 
TECS will use interim assessments in Math and ELA to assess academic growth of our students 
and the extent to which TECS is on track to meet its expected Growth outcomes.  On a quarterly 
basis, our leadership team will convene to assess our data, identify trends and create 
comprehensive action plans to address our root causes and meet our expectations. 
 

TECS will continue to measure student attendance, academic achievement, extra-curricular 
involvement and family engagement as internal measures of our students’ investment levels in 
their K-12 careers. 
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III. Organizational Framework 

The Organizational Performance Framework reflects expectations the charter school is required to 
meet through state and federal law and the charter performance agreement, and seeks to provide 
information regarding these key questions: 

¶ Is the school organizationally sound and well operated? 

¶ Is the school fulfilling its legal obligations, fiduciary duties, and sound public stewardship? 

¶ Is the school meeting its obligations and expectations for appropriate access, education, 
support services, and outcomes for students with disabilities? 
 

3.1 Mission Specific Goal(s) 

 

a) Rate the school’s performance according to the criteria established by the school for its 2016-
17 mission specific goal(s).  
 

 
With 51.5% of all students meeting their growth goal on the 2016-2017 STEP and Achieve3000 

data, TECS performed at an Approaching Standard level.  

 
 

b) The 2016-2017 assessment data for TECS’ mission-specific goal is included as Appendix 1. 
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3.2 Organizational Performance 
 

* Measure 2: Financial Management and Oversight was moved to the Financial Performance Framework beginning in school 

year 2016-17.  

 
 
 
2016-2017 Organizational Performance Framework 

The Organizational Performance Framework was revised and enhanced in 2017.   

 
 

                                                
2
NOTE: In 2013-14 and/or 2014-15, all schools were held to the NCLB requirement of 100% HQT which was more restrictive than 

the Delaware Statute which allows for charter schools to hire uncertified staff under certain conditions.  
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a) Describe the school’s organizational performance over the current charter term.   Identify 
changes to organizational practices that the school has implemented to improve the 
school’s organizational outcomes.  (This section is for the school to address any overall rating 
where the school has not met standards.  The school will be able to address individual metrics 
in the sections below.) 
 
For three consecutive years from 2013 -2016, TECS earned a rating of “Meets” standard on the 

Organizational Performance Framework.  This rating dipped to “Approaching” standard in 2017 

based on less than desired ratings in sections 1a, 1c, and 2a.  We will prioritize those sections 

with the goal of demonstrating improvement and expect to return to “Meets” standard 

throughout the length of our next charter term. 

 

While 2017 was an outlier year for our overall rating, we remain confident that TECS will 

continue to use strong leadership, governance and accountability practices to ensure sound and 

responsible decision making, fidelity to model and programmatic outcomes, and compliance 

requirements. 

 
 

 
 
Specifically address the areas below where the school did not meet standard in 2016-2017 and how 
the school will address those areas moving forward.   
  
Performance Framework 
 
Organizational Performance Expectations 
 

 
 

a)  Discuss the school’s organizational performance based on its approved Performance 
Agreement.   
 
Explanation for 1a: 
 
We are addressing this gap through continued instructional coaching using the Teaching 

Excellence Framework, as well as partnerships with the Delaware Early Literacy Initiative and 
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Reading Assist.  We have also provided quality professional development for our special 

education team, expanded our use of Achieve3000 to all grades, and provided additional 

teacher support for RTI. 

 
Explanation for rating 1c: 
 

All records have been corrected.  We have also put systems and measures in place to ensure 

compliance as we move forward. 

 
Explanation for rating 2a: 

 
We have made sure the TECS Board Members have received the appropriate Governance 

Training.  A session was held for all current board members on September 29, 2017.  We will 

ensure that any new members added to the Board in the future will participate in board 

governance training in a timely fashion.    We recognize the impact not having such training has 

caused, and we are putting systems in place to ensure compliance moving forward. 

 
 

3.3 Educational Program 

a) Describe any changes to the education program or curricula the Board plans to make prior to 
the renewal.  
 
The only change to the education program is the curriculum for the elementary grades of TECS.  

Whereas our science and social studies curriculum will remain the same, as well as the middle 

school curriculum which is Springboard for both Math and ELA, our elementary classes will be 

utilizing EngageNY for our Math and ELA curriculum. 

 
b) As appendices, provide the following documents as evidence of curriculum alignment to the 

Common Core State Standards and the Next Generation Science Standards: 
 

The following are included in the Appendix: 

¶ EngageNY Elementary Math Curriculum Map (Appendix 2A)  

¶ EngageNY 3rd Grade Math Curriculum Module  

¶ Grade 3 ELA is attached as a representation of the elementary curriculum to be used for 

all elementary grades (Appendix 2B).   

¶ EngageNY ELA Grades 3-5 Curriculum Plan (Appendix 2C) 

¶ EngageNY ELA Grades3-5 Curriculum Module 1 (Appendix 2D) 

 

TECS will remain a member of the Science Coalition and the Social Studies Coalition. 
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3.4 At-risk students, Students with Disabilities, and English Language Learners 

School Year 

Education 
Program 

1b 

Students with 
Disabilities 

2013-2014 M 

2014-2015 M 

2015-2016 M 

2016-2017 AS  
*Data is an excerpt from the overall Organizational Performance Framework data included in section 3.2. 

  
Note:  Each item below must be addressed separately. 

 
a) If applicable, describe any changes or enhancements the school has made based on findings 

from audits, investigations, or other administrative proceedings related to at-risk students, 
students with disabilities, or English Language Learners.  
 
There have been no audit findings, investigations, or other proceedings pertaining to our at-

risk students, English Language Learners, or those with disabilities.  However, we remain 

committed to constant improvement and to that end, we intend to focus on the following plans 

to ensure that we are on track to meeting our academic goals: 

 

¶ Facilitation of a meeting with student support team (which includes classroom 

teachers) every 4 weeks to discuss and evaluate data to determine if at-risk students 

and those with disabilities, are making sufficient progress 

¶ Implementation of a progress monitoring plan on a bi-weekly basis 

¶ Student observation of both academic and behavior, which could include teacher(s), 

related service provider(s), and administration, 8 times annually 

¶ Consistent screening and instruction of ELL students (through external service 

provider) 

¶ IEP-aligned lesson design and delivery 

¶ Consistent progress monitoring and follow up 

¶ Regularly scheduled meetings to discuss student data, progress, and interventions 

¶ Feedback from classroom visits and assessment data to inform instruction  

¶ Guided Reading Group Instruction implemented with fidelity in every K-5 classroom 
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b) Describe any changes or enhancements to the process by which at-risk students are 
identified and the evidence that the school was able to provide the right resources and 
services for these students. 
 

TECS is a partner in the Delaware Early Literacy Initiative (DELI).  The primary goals of the DELI 

initiative include each of the following: 

¶ Increasing literacy proficiency for all students in grades PK – 3 through improving support 

for TECS staff, improving our data systems, and supporting school leaders and teachers in 

providing a robust system of professional development including training and coaching, 

along with other methods for improving teachers’ skills and knowledge of Early Literacy 

and the Common Core State Standards 

¶ Decreasing the percent of students with disabilities in grade 3 that score below 

proficiency on the statewide assessment 

¶ Developing deep expertise within schools to improve student outcomes, build teacher 

and leader capacity, deepen literacy instructional skills, strengthen implementation of the 

Common Core Standards, and ensure the sustainability of a Multi-Tiered System of 

Academic Supports 

 
c) Describe any changes or enhancements to the process by which English Language Learners 

are identified and the evidence that the school was able to provide the right resources and 
services for these students. 
 

¶ ELL Screenings conducted at the beginning of the school year and instructional support 

throughout the school year through contracted service (Back to Basics). 

 

d) Describe any changes or enhancements to the process by which students with disabilities 
are identified and the evidence that the school was able to provide the right resources and 
services for these students. 
 

¶ The RTI process begins with high-quality instruction and universal screening of all children 

in the general education classroom. Our struggling learners will be provided with Tier 3 

interventions at increasing levels of intensity to accelerate their rate of learning. These 

services will be provided by a variety of personnel, including general education teachers, 

special educators, and specialists. Progress will be closely monitored to assess both the 

learning rate and level of performance of individual students. Educational decisions about 

the intensity and duration of interventions are based on individual student response to 

instruction.  

¶ After 9-12 weeks of intensive Tier 3 intervention, the student support team (which 

includes the classroom teachers) analyzes the student data and makes a decision to: 

Support the student using only Tier 1 and Tier 2 intervention if the Tier 3 strategies have 
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been successful. Recommend continuing Tier 3 instruction using new strategies if the 

student is showing growth but not closing the academic or behavior gap. Recommend 

formal evaluation procedures for special education while continuing new Tier 3 strategies 

if Tier 3 intervention is unsuccessful. 

 

3.5 Financial Management and Oversight, Governance and Reporting Requirements 

School Year 

Financial 
Management 
and Oversight Governance and Reporting 

2 3a 3b 3c 

Financial 
Management 
and Oversight 

Governance 
Management 
Accountability 

Reporting 
Requirements 

2013-2014 D M M M 

2014-2015 M M M M 

2015-2016 M M M M 

Note: Data is an excerpt from the overall Organizational Performance Framework data included in section 3.2. 

* Measure 2: Financial Management and Oversight was moved to the Financial Performance Framework beginning in school 

year 2016-17.  

 

2016-2017 Data 
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a)  Provide information regarding how the Board of Trustees effectively evaluates the School 
Leader(s), including any policies or procedures related to such evaluation(s). 
 
The Board has direct supervision over the Head of School and CFO.  Other key staff are directly 

supervised by Head of School or CFO.  Performance measurements are used to evaluate the 

Head of School with measurements agreed upon between the Board and the Head of School 

prior to the beginning of the school year with measurements discussed and analyzed on a 

monthly basis. A final summative evaluation is submitted to the Principal, CFO and Board of 

Directors at the end of the school year. Monthly Board meetings include reports by the Head 

of School and the CFO as well as input from additional staff members on the leadership team. 

The Board has established several governance policies and established the following 

committees to effectively evaluate school leadership and operations throughout the year: 

Audit Committee, Personnel Committee, Operations Committee, Executive Committee, 

Curriculum Committee, Fundraising Committee and Finance Committee to ensure policies and 

procedures are enacted. Moreover, the composition of the Board includes two (2) teachers 

from the school.  

 
b) Provide information regarding how the Board of Trustees effectively evaluates its own 

success. Include examples of any corrective actions, if applicable, the Board of Trustees 
implemented as a result of its evaluation. 

 
The Board evaluates its success through strong fiscal oversight of all funds, board engagement 

in school activities and committees which directly link the board and school staff such as 

operations committee, finance committee, and curriculum committee. The Board has made a 

concerted effort to address any audit findings and implemented the adoption of a travel policy 

to alleviate a previous audit finding. The board also establishes performance measurements for 

the head of school annually to address issues of priority. The Board has undertaken the tasks of 

building a playground on the premises. The undertaking has been ongoing for approximately 

two years and required the services of DNREC, but it is our expectation the playground will be 

built towards the latter end of this fiscal year. 

  

Self-evaluation is conducted monthly via committee reports which monitor all functions of the 

Board. During the Board and administrative staff annual retreat, performance from the previous 

school year is evaluated and priorities and goals are established for the upcoming school year. 

The retreat is facilitated by a third-party trainer to assist in providing additional insight, as well 

as address potential issues with recommend corrective actions. Board Members are 

encouraged, and have been, regular attendees at the National Charter Conference and School 

Safety Conference.  A concerted effort is made to have representation at the workshops 

pertaining to governance, finance and leadership.  There is also a sharing of information amongst 
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the Board members regarding information and best practices learned. These practices over the 

years have allowed us to not only better evaluate our activities and actions, but also to evaluate 

and implement successful and innovative policies, procedures and practices that have been 

effective in Charter Schools around the country. A sample of a corrective measure implemented 

by the Board in the past is the development of a process, including a standard per-diem for all 

Board travel expenses. Various By-laws have been enacted to ensure Board participation.  

Additionally, monthly evaluations area conducted to ensure compliance school compliance with 

all Board implemented procedures. Only 1/3 of Board members are up for renewal each year 

thereby maintaining continuity. 

 

Over the next five years, we have an opportunity to improve our governance function and we 

understand that several important steps must be taken in order for this to happen.  As evidenced 

by a lack of governance training, we are taking aggressive steps to improve training consistency, 

compliance with the Delaware Open Meeting Law, and long-term goal-setting for the 

advancement of the school. 

  

The first step is requiring each current member to attend board governance training which 

occurred on Friday, September 29, 2017.   We will ensure that follow up trainings occur as 

necessary throughout each board member’s term.  Moving forward, the TECS Board will create 

a five-year plan that includes goals and specific metrics aligned to those goals each with a finite 

time period.  An update on the Board’s effectiveness as well as its progress towards each of its 

annual and long-term goals will be discussed by the appropriate board committee leader during 

each board meeting.  Annual progress review and goal setting will be conducted at the Board 

retreat with the full participation and input of the Head of School and the school’s leadership 

team at the discretion of the Head of School. 

 

We will conduct annual self-evaluation and external evaluation with significant school leader 

input to shed light on the effectiveness of the Board and uncover areas of concern.  We believe 

a strong Board is one in which there is a high level of accountability, and we have rededicated 

ourselves to ensuring that we have a high-functioning board that is providing the right type of 

support and oversight of TECS. 

  
c) Identify the school’s plan to ensure the effectiveness of its Board of Trustees, including 

governance training and new member induction. 

 
Much of this question is answered in the response provided in Part B above.   The most 

important element of ensuring the effectiveness of the TECS Board is through incredibly strong 

training and accountability.  In the past, Board members were simply required to attend the 

National Charter School Conference at least once every three years while also receiving a 
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complete Board Manual containing all policies and relevant information.  However, we 

recognize that this is not sufficient.  Annual training, annual evaluation, and monthly reporting 

are critical steps we will take to ensure the effectiveness of the TECS Board.  The Board will 

increase its vigilance to ensure that it is operating effectively and taking all necessary corrective 

action when and however necessary.  The Board will continue to hold retreats to ensure we 

stay mission focused and purpose driven. 

 
d) Describe the school’s process for succession planning including identification, development 

and retention of school leaders. 
 
The Principal’s duties include the training and grooming of administrators to advance in 

assuming administrative responsibility. Succession planning for the Principal includes having a 

contract that provides sufficient notice of an intended departure and sufficient time to search 

for a new leader, including consideration of in-house candidates.  TECS believes in longevity and 

institutional knowledge. To this end, we are proud of the fact that the 4 members of the 

Administrative Team have been together at this school for over 7 years, with its Principal 

bringing over 20 years of school leadership experience, and its assistant principal having been 

here since the school’s inception 18 years ago. 

 

At this time, the expectation is that the current Head of School, Salome Thomas-El will continue 

his long and successful tenure as the leader of TECS.  In the event that there is a leadership 

vacancy, the Board will first consider in-house candidates in order to maintain consistency, then 

conduct a national search to procure a talented leader with the best fit for TECS. 

 

In addition to a strong principal, we believe that an outstanding leadership team is what is best 

for the success of our school.  We look to identify teachers who exhibit urban school leadership 

qualities and find ways for them to contribute to the work of the leadership team – either as 

full time members or in a part-time capacity, in addition to their teaching duties.   We believe 

that it is the responsibility of the senior leadership team to develop leaders at all levels in order 

to ensure leadership depth, sustainability, and consistency. 

 

e) Share how the Board supports the school. Speak to the Board’s involvement in events, 
operations, and fundraising activities. 
 
It is the Board’s practice that at least one Board member is in attendance at every school event.  

By way of example, in just the past year, one or more Board members have both attended and 

participated in: Leadership Day, teacher training, first day of school for teachers, first day of 

school for students, Back to School Night, Doughnuts with Dad, Muffins with Mom and Family 

Reading Night.  Board members have also accompanied the school on out of state Chess Team 
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tournaments.  Board members have continuously donated time and attention to school 

operations including legal, financial, community involvement, education/curriculum, parent 

involvement and plant operations.  In the past three years alone the Board Operations 

Committee has directly overseen several projects including: negotiation of a new transportation 

agreement; negotiation and oversight of a major roof repair; research and implementation of 

oversite of an environmental clean-up project; and other day to day needs of the school.  The 

skills and experiences of our Board Members has allowed the school to benefit from professional 

services saving untold thousands had these services been contracted from third parties. Board 

members have significantly contributed to the school each year financially through personal 

contributions and solicitation of monies and goods from corporate and community entities. The 

Board has directly supported the Chess Team’s ability to attend out of state championship 

tournaments; awarded scholarships both during the year and at graduation; and art and athletic 

participation and events.  In addition, Board Members through affiliation and membership in 

other organizations and facilitated the donation of both money and much needed items (i.e. 

backpacks, school supplies and mentoring).   

 

With regard to fundraising, we recognize that it is critical that school leadership and the Board 

are on the same page with fundraising expectations of the Board.  Going forward, the Head of 

School will work with the Board to ensure that the Fund Raising Committee has clear operational 

goals and a plan to meet annual objectives.  Progress towards goals and a discussion of successes 

and challenges will be included as an agenda item for each board meeting. 

 
See Appendix for the following: 

Appendix 3:  Current Organizational Chart  

Appendix 4:  Board Governance Training Certificates and/or Documentation 
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Board Financial and Governance Members and Training 
 
In accordance with 14 Del. C. § 512 (15), the school shall have a satisfactory plan to ensure the 
effectiveness of its board of trustees, including governance trainings conducted for any new board 
members and at a minimum of once every 3 years.  In accordance with 14 Del. C. § 1803, boards of 
charter schools shall be required to attend financial responsibility training as may be required by the 
Department. Please review for accuracy and update as needed. 
 

 
First 
Name 

Last 
Name 

Term 
Begin 
Date 

Term End 
Date 

Role/Title 
Financial 
Training 
Date 

Board 
Governance 
Training 
Date* 

1 Ronald Pickett Nov. 2015 Nov. 2018 President 1/25/2012 9/29/2017 

2 Vera Holmes Nov. 2014 Nov. 2017 Vice-President 1/25/2012  

3 Mikkel Christie Nov. 2015 Nov. 2018 Treasurer 1/25/2012 9/29/2017 

4 Emile Brown Nov. 2014 Nov. 2017 Secretary 1/25/2012 9/29/2017 

5 Halvin Blocksom Nov. 2016 Nov. 2019 Member 1/25/2012 9/29/2017 

6 Jerry Velazqez Nov. 2016 Nov. 2019 Member 1/25/2012  

7 Aaron Moore Nov. 2015 Nov. 2018 Member 1/25/2012  

8 Wayne Cooper Nov. 2016 Nov. 2019 Member 10/24/2017 9/29/2017 

9 Gwendel Robinson Nov. 2014 Nov. 2017 Member 1/25/2012  

10 Valarie Waters Nov. 2016 Nov. 2017 Parent 6/25/2017  

11 Nicole Huffner Nov. 2016 Nov. 2017 Teacher 10/24/2017 9/29/2017 

 
12 Joseph Till Nov. 2016 Nov. 2017 Teacher 6/25/2017 9/29/2017 
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Citizen Budget Oversight Committee Membership & Trainings 

In accordance with 14 Del. Admin. Code 736.6.1, each member of a Citizen Budget Oversight 
Committee shall attend and receive a Certificate of Completion for the Citizen Budget Oversight 
Committee training within three (3) months of subsequent appointment to a Citizen Budget Oversight 
Committee. Provided further, additional training may be required from time to time as determined by 
the Department. Please review for accuracy and update as needed. 

 
First Name Last Name 

Term Begin 
Date 

Term End 
Date 

Role/Title 
Financial 
Training 

Date 

1 Christopher Belcher Oct. 2011 N/A  Teacher 1/25/2012 

2 Ronald Pinkett Oct. 2011 N/A  Member 1/25/2012 

3 Patricia Winder Oct. 2011 N/A  CFO 1/25/2012 

4 Mikkel Christie Oct. 2011 N/A  Member 1/25/2012 

5 Gwendel Robinson Oct. 2011 N/A  Member 1/25/2012 

6 Richard Riggs  N/A N/A  DDOE N/A 

7 Valarie Waters Oct. 2014 N/A  Parent 6/25/2017 

8 Tanyell Howard Oct. 2011 N/A  Parent 1/25/2012 
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3.6 Students, Employees and School Environment 

School Year 

Students and Employees School Environment 
Additional 
Obligations 

4a 4b 4c 4d 5a 5b 6 

Protecting 
Student 
Rights 

Attendance 
Goal 

Staff 
Credentialing 

Employee 
Rights 

Facility and 
Transportation 
Requirements 

Health and Safety 
Requirements 

Additional 
Obligations 

2013-2014 M M D3 M M M M 

2014-2015 M M M N/R M M M 

2015-2016 M M M N/R M M M 

Note: Data is an excerpt from the overall Organizational Performance Framework data included in section 3.2. 

 
2016-2017 Data 

 
 

 

                                                
3NOTE: In 2013-14 and/or 2014-15, all schools were held to the NCLB requirement of 100% HQT which was more restrictive than the 

Delaware Statute which allows for charter schools to hire uncertified staff under certain conditions.  
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a) Provide information about any metric where the school did not meet standards including how the 
school addressed this deficiency.   
 

TECS has met the State standard for all metrics since 2014. School leadership improved its practices 

regarding the hiring of certified educators and maintaining and updating all compliance-related records 

effectively. 

 
b) Provide information about the best practices the school uses to meet standards in the above noted 

areas.   
 

TECS utilizes multiple channels to recruit and select high qualified teachers who are certified in their 

content area.  Due to the high percentage of at-risk students we educate, securing and retaining strong 

talent is a critical area of focus for the school.  

 

School staff reviews all state compliance standards for student and employee rights, facility and 

transportation requirements, and health and safety requirements, and implements strong systems to 

ensure compliance with each of these items.  Periodically, school leadership reviews school systems to 

ensure strength and uncover and gaps regarding these the implementation of these items. 

 

 

See Appendix for the following: 

 

Appendix 5:  Up-to-date Certificate of Occupancy 

Appendix 6:  Up-to-date Fire Inspection Certificate 

Appendix 7:  Up-to date Insurance Certificate(s) 
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3.7 Teacher Retention: Is the school monitoring and minimizing teacher attrition rates and maintaining a 
stable teaching staff?  

 

 
 

a) Review the table above with the school’s teacher retention trends.     
 

b) Describe the school’s plans to monitor and minimize teacher attrition  rates. Provide information 
about why teachers leave the school.  
 

c) Describe how the school’s professional development plans have evolved over the course of the 
charter term to support teachers and leadership.     

 
Response to part a, b and c of Question 3.7: 

Teacher Retention dropped from an average of 82.5% in the two years spanning 2012-2014 to an 

average of 71.5% in 2014-2016.  Without a strong fundraising effort, TECS has struggled to remain 

competitive with our district peers with regard to teacher compensation.  Additionally, our shift to 

Common Core Standards and the State’s shift to SBAC has led to a more intense attention on 

instructional practices and teacher performance, and while most of our teachers have remained on 

board with our approach, we have lost some teachers who preferred to be in a less challenging teaching 

and learning environment. 

 

We are addressing this by increasing our focus on a prospective teacher’s ability to embrace our culture, 

educational model, and approach as part of our selection process.  Additionally, we continue to work 

strategically to ensure a thoroughly designed teacher development program both for new and 

experienced teachers.  Our use of the Teaching Excellence Framework has had a tremendous impact on 

teacher growth and development and we hope we continue to experience the success of TEF while 

increasing the amount of support our new teachers receive – especially for those teachers who lack 

urban teaching experience. 

 

 

 
 
 
 
 
 
 

% of 

teachers

RETAINED

#  of 

teachers

RETAINED

# of 

teachers 

ELIGIBLE

% of 

teachers

RETAINED

#  of 

teachers

RETAINED

# of 

teachers 

ELIGIBLE

% of 

teachers

RETAINED

#  of 

teachers

RETAINED

# of 

teachers 

ELIGIBLE

% of 

teachers

RETAINED

#  of 

teachers

RETAINED

# of 

teachers 

ELIGIBLE

80% 35 44 85% 40 47 70% 33 47 73% 33 45

20162013 2014 2015
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3.8 Closure Requirements 

a) Describe the school’s plan for procedures it  will  follow in the event of the closure or dissolution 
of the school. The plan should, at a minimum, address each of the following areas:  

 

¶ Current balance of contingency reserve funds to be used to cover accrued expenses including 
summer pay obligations (identify estimated amount for the 2016-17 school year), final audit 
(identify estimated cost), and other expenses typically incurred by June but paid in July or 
thereafter. 

¶ If the current contingency reserve balance is insufficient to cover the estimated costs 
identified above, discuss the school’s plan for ensuring the required funds are set aside, 
including the timeframe for meeting this requirement.  

¶ Identification of the individuals responsible for handling the school’s final closeout activities 
after closure or dissolution (i.e., who will process any final payments, coordinate the final 
audit, etc.). 

 
 

The school will follow the state provided closure protocol for all charter schools (Appendix 15).  In addition 

to the state-provided protocol, the school implements added measures to ensure we can fulfill all our 

financial responsibilities. We include as a regular part of our periodic reports to the Finance/Citizens Budget 

Oversight Committee a forecast that must show that on June 30 there will be sufficient funds to pay for all 

employee and other obligations incurred during the school year just ending.  In addition, we have 

considerable flexibility to reduce our budgeted costs at any time because all of our employees, except the 

Principal/Executive Director are employed on an at-will basis and can be terminated at any time, without 

cause, with 30 days’ notice.   
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IV. Financial Framework 

 
4.1 Financial Performance 

Financial 

Performance 

Framework 

Ratings  

Near Term Indicators Sustainability Indicators 
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1a 1b 1c 1d 2a 2b 2c 2d 3 

2013-2014 
M M M M M M M M D 

Meets 
Standard 

2014-2015 
M M M M M M M M M 

Meets 
Standard 

2015-2016 
M M M M M M M M M 

Meets 
Standard 

2016-2017 
M M M M AS M M M M 

Meets 
Standard 

* Measure 3: Financial Management and Oversight was in the Organizational Performance Framework prior to school year 2016-17.  

 
a)   Discuss the results of the school’s Financial Performance Reports over the current charter term. 

Discuss any trends and provide explanations for each individual measure for which the school 
received a “Does Not Meet Standard” or “Falls Far Below Standard” rating, including the school’s 
plans and strategies for improving the individual measures and, if applicable, overall ratings. 

 
TECS has consistently achieved a “Meets Standard” rating for each indicator and overall since 2014.  We are 

confident in our business practices and will continue to utilize best practices to ensure this continued positive 

trend. 

 
 
 
 
 
Note: Please utilize the hyperlink in this sentence for more information about the Financial Performance 

Framework.   
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Performance Agreement 
 
Financial Performance Expectations 
 

 
b) Discuss the school’s financial performance based on its approved Performance Agreement.   

 
TECS has met its expectation of achieving an overall rating of “Meets Standard” on the Financial 

Performance Framework by 2017.  We expect to continue this trend indefinitely. 

 
c) Describe how the school developed and implemented a corrective action plan in response to audit 

findings (if applicable). 
 
Not Applicable 
 

 

See Appendix for the following: 

 

Appendix 9:    Summary of Findings from Independent Audits (if applicable)    

Appendix 10:  Final Fiscal Year 2017 Revenue & Expenditure Budget Report 

Appendix 11:  Approved preliminary Fiscal Year 2018 Budget 

Appendix 12:  Fiscal Year 2017 Audited Financial Statements 

Appendix 13:  Five-year revenue estimates, budget projections sheets and budget narrative 
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V. Five-Year Planning 

 
5.1 Projected Enrollment 

a) Provide a five-year enrollment chart by grade level, in the prescribed format below. Ensure that the 
chart allows for the natural progression of students from year-to-year.  
 
Note: ¢Ƙƛǎ ǿƛƭƭ ōŜŎƻƳŜ ǘƘŜ ǎŎƘƻƻƭΩǎ ŀǳǘƘƻǊƛȊŜŘ ŜƴǊƻƭƭƳŜƴǘ ŦƻǊ ǘƘŜ ƴŜǿ ŎƘŀǊǘŜǊ ǘŜǊƳΦ 

 
 

 
 
Note: An increase or decrease in enrollment exceeding 5%, buǘ ƭŜǎǎ ǘƘŀƴ мр҈Σ ƛǎ ŎƻƴǎƛŘŜǊŜŘ ŀ ƳƛƴƻǊ ƳƻŘƛŦƛŎŀǘƛƻƴ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ 
charter. 14 Del. Admin. C. § 275.9.9.1.4. An increase or decrease in enrollment exceeding 15% is considered a major modification of the 
ǎŎƘƻƻƭΩǎ ŎƘŀǊǘŜǊΣ ǿƘƛŎƘ ǊŜǉǳƛǊŜǎ a review by the Charter School Accountability Committee and the assent of the State Board of 
Education. See 14 Del. C. § 511(b)(2); 14 Del. Admin. C. § 275.9.8.1.3. As such, if the projected enrollment is increasing or decreasing 
by 5% or more over the term of the charter, the school is required to submit, as Appendix 15, revenue projections, budget sheets, 
and budget narrative reflecting the new enrollment figures, as well as a separate written justification for the modification request. 
 

  

K 96  100  100  100  100  100

Grade 1 104  100  100  100  100  100

Grade 2 85  100  100  100  100  100

Grade 3 93  100  100  100  100  100

Grade 4 89  80  80  80  80  80

Grade 5 80  75  75  75  75  75

Grade 6 75  70  70  70  70  70

Grade 7 64  60  60  60  60  60

Grade 8 53  60  60  60  60  60

Grade 9

Grade 10

Grade 11

Grade 12

TOTAL* 739 745 745 745 745 745
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5.2 The school's plans for the next five years of the charter. 
(Note: ¢ƘŜ ǎŎƘƻƻƭΩǎ responses to this 1.a, b, and c of this section will be used to populate the Academic 
Performance section of ǘƘŜ ǎŎƘƻƻƭΩǎ new Performance Agreement.) 
 
1. Explain how the school’s Board and School Leadership Team will measure and evaluate the academic 

progress of individual students, student cohorts, and the school as a whole throughout the school year, 
at the end of each academic year, and for the term of the charter contract.   
 
a. Outline the clearly measurable annual performance status and growth goals that the school will set 

over the course of the next charter term in order to monitor and evaluate its progress accelerating 
student achievement.  Include information about proposed school’s student performance goals and 
the DSSF.   
 

b. Describe the student performance standards for the school as a whole.   
 

c. In addition to the State’s mandatory assessments, identify the primary interim assessments that the 
school will use to assess student learning needs and demonstrate academic progress throughout the 
year.  Explain how these interim assessments align with the school’s curriculum, performance goals, 
and Delaware Content Standards (Common Core State Standards in English Language Arts, 
Mathematics, and Next Generation Science Standards).  

 
Responses to Part a, b, and c of Question 1 is demonstrated below: 
 

Assessments: 

¶ SBAC 

¶ DCAS Science and Social Studies 

¶ STEP for Elementary Literacy Progress Monitoring 

¶ Achieve3000 for Middle School Literacy Progress Monitoring 

¶ AIMSWeb and TenMarks for Math Progress Monitoring 

 

Student Performance Standards Metrics: 

¶ Grade-level success (SBAC proficiency) 

¶ HS readiness (growth to proficiency) 

¶ Leadership and character 

 

 Baseline 
(17-18) 

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 State Avg. 

Math 22% 30% 35% 40% 45% 50% 45% 

ELA 34% 40% 45% 50% 55% 60% 54% 
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2. Explain how the school will collect and analyze student academic achievement data, use the data to refine 
and improve instruction, and report the data to the school community.  Identify the person(s), position(s), 
and/or entities that will be responsible and involved in the collection and analysis of assessment data.   
 
Salome Thomas-EL and Elizabeth Yates (principal, and assistant principal, respectively) collectively oversee 

an administrative team that consists of directors who supervise various functions of school operations.  In 

addition, TECS employs 9 lead teachers who facilitate an assigned grade level and serve on the school’s 

instructional leadership team (names and position included in the table below).   These teams individually 

and collectively meet regularly in both school leadership team meetings and in grade-level professional 

learning communities on a weekly basis to analyze academic achievement data, and determine appropriate 

actions to remedy any identified resource, design or implementation gap that has hindered student 

performance.  The goal of such meetings to implement a corrective plan to improve performance as needed.  

Information is communicated with various groups of the school community – with teachers during PLC’s, 

with the board during monthly board meetings, with parents/guardians during back to school night, report 

card conferences and other communications throughout the year, with students during assemblies and 

personalized intervention periods, and with the Department of Education and the general public in our 

annual report.  

 

Administrative Team Instructional Leadership Team 

Name Position Name Grade Level 

Salome Thomas-EL Head of 
School/Principal    

Nicole Huffner Kindergarten 

Elizabeth Yates Assistant Principal   Deborah Ross 

John Shelton Dean of Students   Courtney Wynn Grade 1 

Meghan Johnson Director of Student 
Support Services   

Mary Downing Grade 2 

Jeff Scott Technology Director Sara Hinsey Grade 3 

Bruce Harvis Special Education 
Director   

Davina Vaughan Grade 4 

Robyn Neal Literacy Coach/Reading 
Specialist 

Emily Callahan Grade 5 

Marquita Ransom Family and Community 
Coordinator 

Candace Charles-Inniss Grades 6 - 8 

Patricia Winder CFO Chris Belcher Specialists/Fine Arts 
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3. Describe the corrective actions the school will take, pursuant to 14 Del. C. § 512(5), if it falls short of 
student academic achievement expectations or goals at the school-wide, classroom, or individual student 
level.  Explain what would trigger such corrective actions and who would be responsible for implementing 
them.   
 
Following a comprehensive analysis of school performance, and the extent to which TECS has met, exceeded 

or fallen short of student performance expectations at any level, the TECS leadership team considers both 

major and minor changes in many aspects of the school’s operation including but not limited to curriculum; 

instructional design and delivery expectations, staff at the teacher or leader level, academic schedule and/or 

calendar teacher and leader assignments, professional development, external student support partnerships, 

and allocation of resources. 

 
4. Describe how state data systems will be used and monitored to support informed decision-making in the 

areas of academic performance, organizational management, and financial viability.  Include any 
coordinated professional development intended to sustain these processes.  
 
The school leadership team monitors and analyzes state-level data to identify strengths and uncover gaps 

in the school’s work.  This analysis informs principal and organizational decisions to have a positive impact 

on the school’s operations.  When necessary and appropriate, the school will solicit support in the form of 

informal guidance and consultancy, or formalized partnership to provide specifically identified teachers and 

staff with the training necessary to improve in areas of need. 

 
5. Describe how the School Leadership Team will oversee and monitor compliance with statutory 

requirements as measured by the Organizational Framework.  Include any additional organizational goals 
and targets that the school will have.  State the goals clearly in terms of the measures or assessments that 
the school plans to use.  

 
TECS has met the standard for all Organizational Framework statutory requirements for the past 2 year.  The 

school leadership team will continue to implement its best practices to ensure that this strong record of 

compliance continues.  Our process is to assign specific owners to each portion of the framework with the 

school leader holding each person accountable to performing each of the required duties necessary to 

ensure compliance where their assigned section of the plan.   

 

6. Provide detailed information on the school's plan for any changes or improvements to its facility for the 
five years of the next charter renewal term. The plan should include an adequate and detailed financial 
arrangement and timeline for the proposed facility improvements. 
 
TECS does not have any plans for changes or improvements to its facility. 
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VI. COMPLIANCE CERTIFICATION STATEMENT 

 
The Board of Directors of this charter school certifies that it will materially comply with all applicable laws, rules, 
regulations, and provisions of the charter relating to the education of all students enrolled at the school.     
 
     

Date of Signature 
 
 
Thomas Edison Charter School           
Name of the Charter School 
 
 
We have reviewed the Delaware Charter Law (14 Del. C. Ch. 5) and 14 DE Admin. Code § 275 in Department of 
Education regulations (Regulation 275), and have based the responses in this renewal application on the review 
of these documents.  
 
 
           
Signature of the Chairperson of the Board of Directors 
 
 
 

Print/Type Name: 
 

Title (if 
designated): 
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VII. RENEWAL APPLICATION CERTIFICATION STATEMENT 

 

Name of 
School: 

Thomas Edison Charter School 

Location: 
2200 North Locust Street 
Wilmington, DE 19802 

 

 

I hereby certify that the information submitted in this application for renewal of a charter school is true to the 
best of my knowledge and belief; that this application has been approved by the school’s Board of Directors; 
and that, if awarded a renewed charter, the school shall continue to be open to all students on a space 
available basis, and shall not discriminate on the basis of race, color, national origin, creed, sex, gender identity, 
ethnicity, sexual orientation, mental or physical disability, age, ancestry, athletic performance, special need, 
proficiency in the English language or a foreign language, or prior academic achievement. This is a true 
statement, made under the penalties of perjury. 

 

        

Signature: Chairperson of Board of Directors (or designated signatory authority)    Date 

  

 

 

Print/Type Name: 
 

Title (if 
designated): 

 

Date of approval 
by board of 
directors: 
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VIII. PERFORMANCE AGREEMENT Template 

 
To be completed by the school in conjunction with the Department of Education should the school be 
renewed by the Secretary with the assent of the State Board of Education.   
 

DELAWARE DEPARTMENT OF EDUCATION 

CHARTER SCHOOL PERFORMANCE AGREEMENT – Renewing Charter School  

Thomas A. Edison Charter School  

 

This Performance Agreement (“Agreement” is entered into this ___ day of _____ 2017 by and between the 

Delaware Department of Education (hereinafter referred to as “DDOE”) and Thomas Edison Charter School, a 

public charter school of the State of Delaware (hereinafter referred to as “School”), authorized by the 

Department of Education with the assent of the Delaware State Board of Education (hereinafter referred to as 

“DSBE”). 

 

 1.  Effective Date.  Notwithstanding the date set forth above this Agreement shall become effective on 

the date upon which the DSBE shall assent to the terms and conditions of this Agreement. 

 

 2.  Term of the Agreement.  This agreement shall continue in full force and effect during the term of the 

school’s charter and any subsequent renewal term thereof; provided, nevertheless, that in the sole discretion 

of the DDOE, with the assent of the DSBE, this agreement may be amended at such time as the school’s charter 

may be renewed under the provisions of 14 Del. C. §514A or subjected to review under 14 Del. C. §515 (b).   This 

agreement may also be amended to comply with subsequent changes in state or federal law and/or regulations 

relating to charter schools or the Performance Framework (“Framework”) as deemed necessary by the DDOE, 

with the assent of the DSBE.  This Agreement may also be modified: 

 

  (a)  At any time by mutual consent of the DDOE and the School, provided, nevertheless that the 

DSBE shall assent to such modification; or 

 

  (b)  If the DDOE shall determine, with the assent of the DSBE, that it is necessary or appropriate 

to modify this Agreement to reflect subsequent changes in the Performance Framework.  

 

 3.  Obligations of School.  While this agreement remains in effect, the School shall: 

 

  (a)  Comply with all state and federal laws and regulations imposed on Delaware public charter 

schools, and otherwise comply with the terms of the School’s charter, including any conditions now or 

subsequently imposed upon its charter by the DDOE with the assent of the DSBE; and 
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  (b)  Make satisfactory annual progress toward the indicators and performance targets in the 

Academic, Financial and Organizational Expectations set forth in this Agreement as measured by the Framework. 

An annual performance review will be conducted by the Department of Education Charter School Office using 

the Framework to evaluate such progress. The Framework is incorporated into and made a part of this 

agreement. If the DDOE finds that the school is not making satisfactory progress toward its performance targets, 

the DDOE, with the assent of the DSBE, may place the school’s charter on formal review pursuant to 14 Del. C. 

§515 (b).  

 

 

 

Background Information (Characteristics of school, current location, summary of student population and grades 

served by the school, etc.)  

 

Thomas A. Edison Charter School serves students in grades kindergarten through 8, 99% of whom are African 

America, with more than 70% of students qualifying for free or reduced lunch. Despite the school‘s at-risk 

demographic profile, students have continually shown academic gains in comparison to state averages. Thomas 

A. Edison Charter School is closing the urban achievement gap and providing a rich opportunity for students to 

learn and grow. Thomas A. Edison Charter School was established in 2000 with the goal of providing a rigorous 

education to the historically underserved families on the east side of Wilmington. 

 

 

Mission Statement  

The mission of Thomas A. Edison Charter School is to provide a world-class education to students despite race, 

gender, and socio-economic status. In compliance with 14 Del. C., §501, Thomas Edison Charter School intends 

―to improve student learning; encourage the use of different and innovative or proven school environments 

and teaching and learning methods; provide parents and students with measures of improved school and 

student performance and greater opportunities in choosing public schools within and outside their school 

districts; and to provide for a well-educated community. 

 

 

Vision Statement  

The vision of Thomas A. Edison Charter School is to provide a “world class education to students” despite race, 

gender, and socio-economic status. Thomas A. Edison Charter School continues to serve a demographic 

population unique in Delaware public schools. Our school serves students in grades kindergarten through 8 with 

a 94% African American population and 94% qualifying for free or reduced lunch. Many of our students are seen 

as “at risk” for meeting academic success before entering our school. Yet, each of the past six years the school 

has shown positive achievement on state assessments. Thomas Edison will be a fully funded, superior ranking 

K-8 Charter school pursuing excellence where all children who attend will be able to matriculate into the most 

prestigious high schools and colleges. Our school will be a pillar in the community, inspiring hope, building pride 

and high expectations. 
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Thomas A. Edison Charter Schoolôs DSSF ratings are: 

 

Academic Achievement 2 Stars (Needs Improvement) 

Growth 3 Stars (Approaching) 

On Track to Graduation 5 Stars (Exceeds) 

College and Career Preparation 2 Stars (Needs Improvement) 

 

By September 2022, our expectation is to achieve ñMeetsò or ñExceedsò ratings on each metric area 

of the Delaware School Success Framework (DSSF). Each year, we will show growth within each 

metric area, putting us on track to achieve our academic performance expectations. This progress 

will be monitored through our annual performance review. 

 Baseline 
(17-18) 

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 State 
Avg. 

Math 22% 30% 35% 40% 45% 50% 45% 

ELA 34% 40% 45% 50% 55% 60% 54% 
 

 

Mission Specific Goal(s) 

 
 
 

 

Academic Performance Expectations 
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Thomas Edison Charter School, Section 8: Performance Agreement Template 

 

Thomas A. Edison Charter Schoolôs overall financial rating is ñMeetsò standard. By September 

2022, our expectation is to achieve the overall rating of ñMeetsò standard as measured by the 

Financial Performance Framework. Each year, we will be on track to demonstrate economic 

viability and achieve our financial performance expectation. This progress will be monitored 

through our annual performance review. 

Thomas A. Edison Charter Schoolôs overall organizational rating is ñApproachingò standard. By 

September 2022, our expectation is to achieve the overall rating of ñMeets,ò as measured by the 

Organizational Performance Framework.  Each year, we will be on track to demonstrate 

performance aligned with those organizational performance expectations. This progress will be 

monitored through our annual performance review. 

 

Financial Performance Expectations 

 

 

 

 

 

 

 

Organizational Performance Expectations 
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Thomas Edison Charter School, Section 8: Performance Agreement Template 

 

 

IN WITNESS WHEREOF, the parties have hereunto set their Hand and Seals the day and year first above-

written.  

 

THOMAS A. EDISON CHARTER SCHOOL   DELAWARE DEPARTMENT OF EDUCATION 

 

 

 

BY:  _________________________    BY:  __________________________ 

        President                   Secretary of Education 

 

 

Assented to by resolution of the Delaware State Board of Education on the _____ day of _____________, 

20__. 
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