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MR, TRAVERS: Good eveni ng. I

declare this public hearing to be open.

My nane is Leroy Travers.

I am

t he Lead Educati on Associ ate, and | have been

appoi nted by the Secretary of Education to

conduct this public hearing.

At this tinme, | ask that
ot her people up here with ne i ntroduce
t hensel ves for the record.

MR LOFI NK: Vi ncent Lofi

St ate Board of Educati on.

t he

nk.

MS.  SI NGH: Jenni fer Singh,

Deputy Attorney General assigned to represent

t he Departnent of Educati on.

MR TRAVERS: The charter

of

Odyssey Charter School was placed on fornmal

revi ew by the Departnent of Educati on.

As required by law, the matter

was referred to the Charter School
Accountability Commttee for investigat

and report.

i on

This joint public hearing is

bei ng held by the Departnent of Educati

the State Board of Educati on to assi st

on and

in the

.

|‘|J[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

deci si on of whether the criteria set forth
for renedi al action in the Del aware Code has
been sati sfi ed.

Thi s hearing provides the CSAC,
the Secretary of Education and the State
Board an opportunity to receive public
comments about this fornmal review.

I would like the record to
reflect that the notice of the tinme, date and
pl ace of today's public hearing was posted at
the Charter School Accountability Commttee's
official place of business, on the Departnent
of Education's official website, and on the
State Board Public Meeting Cal endar on the
State's official website on May 17, 20109.

Further, the school was
personally notified of the tine, date and
pl ace of today's public hearing on May 16,
2019.

A court reporter is present so
that a record of this hearing can be nade.

It will be necessary for each speaker to
clearly identify himor herself before

begi nning to speak so that the court reporter

.
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wll be able to note who you are.

If you are readi ng a prepared
statenent, we ask that you provide that to
the court reporter so that she can make it
part of her public record.

The record of this hearing wll
be provided to the Secretary of Educati on,
the Charter School Accountability Commttee
and the Menbers of the State Board of
Educati on, together wth any witten or
el ectronic comments received during the
course of the fornmal review process.

To date, comments received on
this formal review are |listed on the Charter
School O fice's official website.

W wll proceed in the
foll ow ng manner.

First, we wll hear from any
representatives of the Charter School who
w sh to comment on the fornmal review process.

Then we wll take coments from
anyone el se who desires to speak.

There are sign-up sheets at the

back of the room on the table. If you desire

.
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to speak and have not signed up, please do so
NOW. Those that have not signed up will not
be permtted to speak and instead wll be
asked to submt witten coment.

W w il now pause for a nonent
to ensure that anyone that w shes to signh up
can do that.

W do reserve the right to
limt comment if it is purely repetitive or
cumul ati ve. So we do reserve the right to
limt tine.

This is a tine to coll ect
public coment. Questions of the Depart nent
of Education or the State Board of Educati on
are not permtted and wll not be
acknow edged.

At this point, we wll accept
comments from any representatives of the
school .

MR WOLCOIT: Josi ah Wbl cott.
" mhere for Qdyssey Charter School.

I just want to thank everybody
for com ng out on a beautiful night -- the

| ast day of school. So | thank everybody for

.
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taking tinme out of your busy schedules to
cone down here and speak. It is good to see
a |l ot of people here.

And t hank you, again, for
com ng out.

MR TRAVERS: Any ot her
representatives fromthe school that would
li ke to speak?

At this point, we wll accept
comments fromthose that have signed up to
speak. Pl ease renenber to identify yourself
bef ore you begin your coments.

First we have M chael Roussos.

MR, ROUSSCS: M chael Roussos.
ROUS S-OsS

Wll, I'"'mhere to speak as a
parent in support of AHEPA and want the DOE
to accept the proposal in | eadershi p changes
proposed by the Board.

So this country is truly the
| and of opportunity. And many soul s before
us gave their bl ood, sweat and tears and even
their lives to nake it so.

| amgoing to tell a story

.
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about a Del awarean that | spoke to yesterday
who is in his md-'70s and is still running
hi s own busi ness. This gentlenan told ne a
story of how his ancestors cane to Del aware
in the md-1600's as i ndentured servants.
They worked in Lower Del aware for seven
years, earned their freedom and becane
i ndustrious farners. They expanded their
hol dings into | and wealth as they expanded
their famly. Their famly interests
di vi ded, and one side noved into the State's
f anous poul try busi ness. The ot her side
conti nued to grow crops.

In the early 1900's, the
farm ng side had two years of bad crops and
|l ost the farmin forecl osure. The
descendants of the foreclosed farm have si nce
devel oped their own initiatives and are all
doi ng well and have sone sort of busi ness on
t heir own.

The point of this story is to
show t hat those who are true do-ers possess
the ability to becone sonething fromvery

little or nothing at all. Al it takes is

.
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per severance, sacrifice and comm tnent.

The story of this ancient
Del aware famly simlarly parallels the
struggles of the Hellenic culture as they
left their honel ands for reasons related to
forei gn occupation and sl avery in order to go
to other | ands and reestablish thensel ves.

The origin of AHEPA represents
a conmmon el enent of organization to help
struggling G eeks assim | ate, educate,
rebuild and generally fit into society.

Today, that Greek culture is
wel | established outside of G eece.

AHEPA has norphed into a
phi | ant hropi ¢ organi zation that is commtted
to hel pi ng people with needs of all cultures.

The Qdyssey School is an apex
exanpl e of that here and now before you.

Any deci sion by the DOE to take
the | eadership role away from AHEPA is a
decision to indirectly attack the G eek
culture and disregard the sacrifices nmade by
the OCS founders and their ancestors who

matricul ated into this society.

.

|‘|J[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

10

The OCS Board has sent a letter
answering all of your concerns and have
agreed to address and correct any of the
percei ved shortcom ngs regardi ng the
managenent of the school. They have al so
offered a solution for the Board conposition
that would horizontally spread additi onal
representation for all stakehol ders. Their
offer is reasonabl e.

And | request that you strongly
consi der accepting the proposal that's on the
t abl e.

Thank you.

MR TRAVERS: Sir, do you mnd
if we have your witten statenent?

MR ROUSSCS: Yes.

MR TRAVERS: John Ni chol son.

MR NI CHOLSON: John N chol son.
J-OH N NTI-CGCHOL-S0ON

Menmbers of the Charter School
Accountability Commttee.

Thank you for the chance to
speak to you today i n support of Odyssey

Charter School and retaining the AHEPA

.
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maj ority on the Board.

My wife, Estelle and I, are the
parents of rising second and fourth graders
at Qdyssey. W are not Greek and have no
know edge of AHEPA before com ng to Qdyssey.

Wien the tinme cane for our
daughter to go to ki ndergarten, we were
excited about the idea of a Charter School
where she would | earn a second | anguage and
have extra enphasis on math.

Wien it was our son's turn, we
had the | uxury of choosi ng between the gifted
program and Odyssey.

G ven our wonderful experience
in the first two years, we applied to have
himto be in the first class of the i nmrersion
program and we could not be happier wth the
resul ts.

We owe that success both to the
out st andi ng teachers that our children have
had, as well as the G eek franework created
by AHEPA to start the school.

Wiile | believe that the

deci si ons docunented by the Public Integrity

.
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Comm ssion in their letter were nmade i n good
faith by the Menbers of the Board, having
solicited the advice of counsel and ot her
consul tants, the PIC s concl usi ons are what
t hey are.

I'"mnot here to litigate the
findings of the PIC

The current Board has accepted
the PIC s recommendati ons and proposed steps
to address every itemof the PIC report with
one exception. Renovi ng the AHEPA najority
fromthe Board.

As a parent and donor to the
school, | am here to ask that you accept the
Board' s proposal.

Odyssey was created based on
Greek | anguage and cultural traditions that
have given so much to Western civilization
and the foundations of Anerican gover nnent,
cul ture and | anguage.

Wth the appoi ntnent of Denise
Par ks and R ccardo Stoeckicht, as co-heads of
the school, in whom | have trenendous

confi dence, the only G eek | eadership of the

.
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school is the Board.

Several years ago, there was a
proposal to make Greek | anguage an option in
both m ddl e and hi gh school, rather than a
requi renent. It was not adopt ed. And havi ng
AHEPA nmajority on the Board ensures that the
school remains focused on its founding
pri nci pl es and m ssi on.

AHEPA i s responsi ble for
|l eading the way to creation of the very
successful i mrersion programunder Dr. Marina
Mat t heoudaki s.

AHEPA i s responsi ble for the
relationship wth the G eek Mnistry of
Educati on that provides native-speaki ng G eek
teachers to Odyssey at the Greek governnent's
cost. Not only do the students benefit from
|l earning fromnative speakers, the entire
Odyssey community benefits from know ng
peopl e from anot her country.

The AHEPA majority on the Board
provi des the assurances to the G eek
governnent that those teachers wll Dbe

supported and well taken care of.

.
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| submtted a |letter signed by
over 145 nenbers of the Odyssey community,
famly, teachers and staff, who support the
mai nt enance of the current Board structure
and lists the significant contri butions made
by the AHEPA to Odyssey, contri butions that
out wei gh by orders of nagni tude any purported
benefit to AHEPA or i ndividual AHEPANS.

G ven all of those
contri butions, I would ask that you accept
t he proposal of the Odyssey Board with regard
to the PIC recommendati ons and gi ve the Board
a chance to i npl enent them

The i ssues raised by the PIC
are not a funding or educational crisis that
threatens the i medi ate operation of the
school .

I have confidence that you w |
see, when i npl enented, those recomendati ons
w | | address your concerns. But if they
don't, you have a second bite at that
parti cul ar appl e.

Since the school is up for

renewal of this charter, you can all ow the

.
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Board to i nplenent the mtigations they' ve
proposed and you can eval uate them as part of
t he renewal process.

If the Board has not |ived up
to its proposal, then you have the option to
require a change in the Board's structure at
that tinme.

Thank you for your tine and
attenti on.

MR TRAVERS: Sir, do you m nd
if we have your witten statenent for the
transcri ber?

Mar i na Matt heoudaki s.

M5, MATTHEOUDAKI S: Mar i na
Mat t heoudaki s. MA- R I-N A
MAT-T-HE-OUD A K-I-S.

Menbers of the Charter School
Accountability.

Thank you for the opportunity
to speak to you today in support of COdyssey
Charter School .

My nane is Mari na
Mat t heoudaki s, and | have been working as the

Dean of the Greek program at Odyssey Charter

.
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School for the |last two years.

COURT REPORTER: Mn' am coul d
you sl ow down, pl ease?

M5, MATTHEOUDAKI S: I am a
uni versity professor in Geece, and | cane
here after an invitation of the fornmer
presi dent of the OCS Board.

As we all know, the G eek
programis the distinguishing characteristic
of this Charter School . And as an academ c,
nysel f, being responsible for this program |
would I'i ke to present ny own perception of
how t hey shoul d be contextualized and
devel oped.

Based on ny academ c know edge,
I can assure you that the Greek program as
this is currently inplenented at OCS, makes
this school a uni que educati onal nodel. It
is not only the | anguage itself that makes it
stand out, it is the inplenentation of the
programitsel f, the robust curriculum the
I mrer si on program which was | aunched | ast
year, the educational background and

conti nuous professional devel opnent of the

.
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Greek faculty, the educational materi als that
we are designi ng and choosi ng, the networks
we have devel oped wi th educati onal
institutions in Geece and here in the US.
The academ c results and achi evenents of our
students, and the |list goes on.

This is a robust academ c
program f ounded on research and parti cul ar
nodel s of | anguage and position of teaching.
Everyone at school is very proud of it.

G eeks and Aneri cans al i ke.

I am afraid that none of the
above woul d have been possible w thout the
support and initiatives of the Board.

I would not have been here if |
had not been invited by the fornmer president
of the OCS Boar d.

The heads of the school, Ms.
Deni se Parks and M. Riccardo Stoeckicht, are
very supportive of the programand of its
needs, and | thank them bot h.

However, this is a
G eek- Aneri can School, and apart fromthe

AHEPAN Menbers on the Board, there are no

.
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Greeks in its | eadership. Unf ortunately, for
the tine being, at least | amon | oan from
Greece. And at sone tine, | wll need to
return to G eece.

The G eek program needs to
continue to grow ng as the school grows and
as global citizenship is pronoted by the
Depart nent of Education i n Del awnar e.
Multilingualismand nulticultural identity go
hand i n hand. The Greek-Anerican identity of
t he school does not need only to be supported
by the | eadership. It needs to be refl ected
on its | eadership.

The conposition of the OCS
Board needs to retain its bilingual and
bi cultural identity in order not only to
saf eguard the devel opnent of its G eek
program but in order to be consistent with a
bi cultural identity and i deas of gl obal
citizenship the school w shes to pronote.

Thank you.

MR TRAVERS: Eva Jannel | i.

MS. JANNELLI : My nane is Eva

Jannel |i . J-A-N-N-E-L-L-1. And |I'm a

.
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teacher at (Odyssey Charter School .

I started working at Gdyssey
about ten-years-ago, nine- or ten-years-ago.
But ny invol venent with the school is way
bef ore that, ever since sonebody very near
and dear to ny heart brought an idea from
Fl ori da, where the initial school had
started, sonething that was |i ke our nodel.
And then a group of people with a vision
enbraced that idea and nmade it their m ssion,
and t hat group was AHEPA.

I have w tnessed the school
starting froma rental unit in the back of
the parking lot, next to a grocery store and
car dealership to the nmultibuil ding conpl ex
we have now. We used to have a coupl e of
hundr ed st udents. The school, nobody had
heard about. In the begi nning, we had to
convi nce people to enroll their Kkids. And
now, we have a thousand students on a waiting
list and 1,800 students currently enroll ed.

Wiil e the i mense success of
our school is due to nany factors, | feel

AHEPA, the foundi ng organi zation, is the

.
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cornerstone fromwhich it is all based.

Their vision has attracted and
inspired tal ented teachers, who are
tirelessly commtted and passi onat e about our
students' hi ghest achi evenents. Those of us
who have been with our school for a while
know very well that none of what OCS has
achi eved woul d have been possi ble w thout the
conti nuous and tirel ess support of the AHEPA.

The contri butions fromthe
AHEPA are nunerous and they influence every
aspect of the school; fromthe noney they
provide to start up the school, to the
ongoi ng comm tnent of those who serve on the
Board and gave their tinme and their efforts,
to the acquisition of the facilities,

i ncludi ng extra buil dings that act as a
rental unit and provide incone, to the
ongoi ng fundrai si ng and networ ki ng that aids
t he school and creates uni que opportunities
for the students.

Wth any kind of growth cones
gr ow ng pai n. And there are sone

di sagreenents and there are sone m st akes

.
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probably that have been nade.

| just feel that getting rid of
t he AHEPA majority on the Board of OCS w ||
not solve this issue.

| feel that AHEPA majority is
necessary in order to ensure that the m ssion
and vi sion of the school continues and t hat
the Greek prograns remain a vital part of our
school .

I kindly ask you to take ny
point of view into consideration because not
only have | been here for a while, but I am
one of the ol dest teachers here. So | feel
that AHEPA' S vision i s what makes us uni que.
It is what attracts donors, investors,
parents and students alike. | mpl enenti ng the
vision, this vision is what ensures student
success.

And | would |like to ask you to
support us on continuing on this path of
success.

Thank you.

MR, TRAVERS: Mari a

Par aponi ari .

.
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M5, PARAPONI ARI Hel | o. My
nane is Mari a Paraponi ari .
P-AA-RA-P-ONIT-A-RI.

As a new G eek | anguage
teacher, there were nany tines that |

experi enced AHEPA situation in support of

Odyssey Charter School .

First, | cannot ignore the fact
that I was hired --

COURT REPORTER: Mari a, could
you sl ow down, pl ease?

M5, PARAPONI ARI As a new

Greek | anguage teacher,

there were nany tines

that | experienced AHEPA situation in support
of Qdyssey Charter School.
First, | cannot ignore the fact

t hat |
-- (i1 naudi bl e) which was

my j ob.

In the | ast
gave us all
succeed. One of the great
f or

al so anot her great

t hree years,

opportunity was for

was hired by (inaudible) and teaching

i npl enented later in

AHEPA

many opportunities to thrive and
opportuniti es was

me to work in an (i naudible) program and

t he

.
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participation of the G eek (inaudible) such
at the Phillies gane, which hel ped ne be nore
conpetent and gain many perform ng skills.

MS.  SI NGH: Ma' am she has to
keep track of everything that you're sayi ng.
So it is nuch easier for her to do if you
speak nore slowy, please.

MS. PARAPONI ARI : Vany AHEPA
pl ayed a major role since they organi zed nany
events and sports famlies, even financially
to participate in such a thene.

Al so, thanks to the AHEPA, the
G eek departnent had the opportunity to
coll aborate with nmany academ c teachers from
all over the world who gave us nany
opportunities to address as teachers and as a
result get better at doing their jobs.

For all of those reasons, |
beli eve that AHEPA is a very i nportant
el ement of Qdyssey. Wth AHEPA, all the work
is better. And wi thout their help, the G eek
departnent is not going to be the sane.

W are all a big famly. Thi s

is a nessage | receive everyday from our

.
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school . And AHEPA wants us to conti nue.
Thank you.

UNI DENTI FI ED SPEAKER: M.
Travers, she can send that to you as well.

MR TRAVERS: Yes. That woul d
be wonder f ul .

Can you send your notes? Wuld
you be able to E-nail those?

MS. PARAPONI ARI : | can send it
to you via E-nail.

MR, TRAVERS: Thank you.
Zafeiri os Ntouvis.

MR NTQUVI S: Zafeiri os
Nt ouvi s. Z-A-F-E-I-R I -0 S. NT-O U V-1 -S.

I'"'ma one of the Greek teachers
wor ki ng at OCS. |'"ve been with the school
for one year. Il would like to read sone
excerpts froma letter that was witten by
Vicky Goulis, who is another G eek teacher,
but was not able to be here today.

Odyssey Charter School was
f ounded because of the collective belief in
creating a rich cultural education for

students, with a focus on academnm cs, G eek

.
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cul ture and mat hemati cs.

We beli eve AHEPA' S dedi cati on
and vi si on have kept this m ssion alive for
t he past 12 years since the inception of the
school .

Wien |, along wth other
teachers and the adm ni strati on were hired by
Odyssey Charter School, we were all aware of
AHEPA' S m ssi on and goal s. And we nmade our
decision to commt to their vision.

We believe there is absolutely
no reason why this should be cast out now.

If we all truly have the
students' best interest at heart, there
should be a significant effort by everyone to
i nprove and nove our comunity forward,

i nstead of the needl ess power struggl es.

AHEPA has been and shoul d
renain at the heart of QOdyssey. It is a
uni que school, |i ke no other. And w t hout
AHEPA, Odyssey woul d not have been and be the
exceptional school we have all cone to know
and | ove.

It is ny sincere hope that you

.
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woul d consi der accepti ng AHEPA' S proposal and
keep our school the nunber one school in
Del awar e.

Thank you.

MR TRAVERS: Sir, do you mnd
if we have the remarks?

Paul Brooks.

MR. BROCKS: I have a
rel ati vely easy nane.

Honor abl e Menbers of the
Charter School Accountability Conmm ssion.

I am an Odyssey parent and
Chai rman of the CBCC. My famly has been at
Qdyssey for seven years now and we are very
happy wth the school.

The dual | anguage programi s
why we picked Odyssey, but we are sticking
wth Odyssey because of the excellent, well
rounded education that our children are
recei vi ng. And we fully intend to see our
children graduate from Qdyssey.

| operate a snmall business. So
I under st and how budgets work. I n the past

four-and-a-half years that | have been on the

.
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CBOC, | have never seen anything inproper in
financi al s. I have seen sone nunbers that
are higher than what | would have expected,
like the line itemfor | egal expenses. But |
understand i n any business that is grow ng,
expenses are growi ng as wel |l .

I do believe that i nproved
conmmuni cati on could have mtigated sone of
the m strust that devel oped over the
| eader shi p. I firmy believe that Odyssey is
a great school because of the partnership
bet ween the Board, the adm ni strati on,
teachers, parents, students and AHEPA.

In closing, | just hope that we
can put all of the divisiveness behind us and
start working together again to keep Qdyssey
great and give our children a bright future.

Thank you.

MR TRAVERS: Mar yann Yar am

MS. YARAM First name is
Maryann, M A-R-Y-A-N- N Last nane is
Y-A-R-A-M

MS. YARAM Respect ed Menbers

of the Charter School Accountability

.
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Comm ttee. My nane i s Maryanne Yar am I am
a parent of a child at Qdyssey. And | wor k
there as a Staff and Student Devel opnent
Speci al i st .

I have been a part of the
Odyssey community for ten years now, first as
a parent, then as a staff nenber. | am al so
a nmenber of the union. And | would like to
express ny support for the Board. Not | ust
as a first generation i mmgrant, but al so as
soneone who has given a |lot of tine and
dedi cation to explore the fields of
educat i on. | do know t he val ue of cultural
intelligence.

As our world becones snall er
and smaller into a global vill age and
per spective clash, it's here that cul tural
intelligence becones a vital part of the
fabric of our worl d. It devel ops tol erance,
under st andi ng, nutual respect, and nost of
all, enpathy. Al critical traits to live in
a world of differing perspectives.

I gave to Odyssey what was nost

precious to ne, ny children, because | knew

.
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t hat Odyssey valued cultural intelligence and
gl obal citizenship.

There are very few school s that
prioritize these val ues that AHEPA i nfused
into the school .

So | am not saying that the
organi zation is perfect, or that they didn't
make m st akes.

The Board coul d have done
better with keeping track of finances and
bei ng nore sensitive to bal ancing the public
i rage of AHEPA at Odyssey.

However, the deci sions, |
bel i eve, were nade not for anyone's personal
benefit, but for the collective benefit of
provi di ng the best education to as nany
famlies as possible.

Their anmbition to nake it
possi ble to provide a high quality educati on
makes for a nore equitable society and it
shoul d be sonething that i s encouraged and
not deterred wwth a conflict of interest.

It is AHEPA' S passi on and

anbition that took the school fromits hunbl e

.
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begi nnings to what it is nowwth 1,800
students and a vision of a gl obal canpus.

You, the Menbers of the Charter
School Accountability Commttee, now have the
power to safeguard the uni que nature of the
school by allowng the Board to keep its
AHEPA najority or contribute to naking
QOdyssey just li ke any other school.

As you nake your deci sion,
pl ease consi der two ot her factors. Questi on
t he news that you cone acr oss. The very sane
peopl e who built this school with a vision
for the past 12 years are now bei ng accused
of m sogyni stic. But if they were, why is it
44 percent of our Board Menbers are wonen.
Whil e Newark Charter has only 36 percent and
DVA has only 14 percent? Wy did they vote
to have a wonan as the head of school ? Wy
are they okay with two out of the three deans
bei ng wonen?

The other factor | would like
you to consider is the authenticity of the
vote of no confi dence.

As a nenber of the union, it

.
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caught ne off guard when the vote of no
confi dence was sent. No official discussion
made about it.

In the absence of an open
di scussion, | would question the validity of
t he vote. Concl usion were arrived at w t hout
an open di scussi on.

In conclusion, | request you to
wei gh the various angle cautiously while
maki ng your final deci sions.

Thank you for your tine.

Can | leave the letter that I
sent? Sone of the E-nmils bounced back.

MR TRAVERS: Certainly.

Tam Sol t ow.

M. SOLTOW M nane is Tam
Sol t ow. T-A-M 1. S-OL-T-O0W

First of all, | just want to
say that this neeting today is not about
AHEPA. It is about a school, (Odyssey Charter
School . And we should be tal ki ng nore about
t he school than about an outsi de
or gani zati on.

Not only aml a parent to two

.
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children, but | amalso a teacher at Gdyssey
and Menber of the School Board for the past
t hree years.

And during these past three
years, | have been appall ed by the behavi or
and conti nued actions of this Board and their
bl at ant di sregard of the |aw, the regul ati ons
and facts.

And | want to make note that
besi des our Board President, I'mthe only
Board Menber here tonight.

I do not cone here lightly.
Because in the past three years, not only
have I m ssed, and |I'm going to be personal,
events and tinme with ny famly for the
vol um nous anmount of hours with the Board
only to di scuss AHEPA and |t haka and not
Odyssey Charter School, but 1've been yell ed
out . ' ve been cursed at. ' ve been
deneaned by Board Menbers, both personally
and under their breath in recorded Board
Meet i ngs. And |'ve had ny job threatened.

|'"ve been | ooked at negati vely

and told that I"mout to destroy the school.

.
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No. |'"'m here to tal k about the truth and the
facts.

The funny thing about facts, ny
friends, is that despite the attenpts of the
Board, they cannot be interpreted. They
cannot be changed, and they cannot be
mal i gned for they are facts.

And the facts are that this
Board viol ated state | aws, DOE rul es and
regul ati ons and nmaybe even crim nal code
| aws.

To break it down, let's talk
about three different things.

Let's tal k about the five.
Their failure to abide by fiduciary duty and
financial inpropriety.

In nmy three years on the Board,
five AHEPA Menbers vote together. In fact,

t hey have only voted agai nst one anot her two
ti mes. The first was with the supermgjority.
The next nonth after that vote, one of them

resi gned and the other reversed his deci sion,
his vote.

In a May 2, 2018, four-hour

.
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| ong Executive Session Meeting, when Menbers
of the five went agai nst one anot her and
voted to hire Ms. Deni se Parks, yes, she is a
woman, but she is a qualified wonan. W wer e
told wthin days that AHEPA had a change of
heart, and they were going to go wth the
dual headed nodel .

Ri ccardo, who made over $70, 000
of Qdyssey noney wor ki ng for AHEPA, was then
hi r ed.

I was told in a tel ephone
conversation as a Menber of the H ring
Comm ttee that we have the five. You must
conprom se.

And | inmplore you to listen to
the Board Meeting m nutes of Spring 2018.

You can hear the frustration of the teachers
to the failure to appoi nt Deni se Parks as
head of school. They woul d not even entitle
her as a title of head of school.

Now, that |l ed to the union.

And the union is a good uni on. The nmai n
reason the union was cultivated was because

of the Board. How do | know? Because |

.
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started the union.

Now, there is this ridicul ous
noti on about AHEPA choosi ng the Board
Menber s. And | ook at where it has taken us
t oday. It has taken us to secret neetings
wth the Governor and arranged neetings with
a certain few who agree with the five so that
t hey could have access to our investor
consul tant and fi nanci al records.

" mnot a nmenber of the five.
"' m not a nenber of AHEPA. And |I'm a wonan.
So | don't get to know the Board Menbers who
are voted in until the nonthly neeting. Nor ,
did |l get to know that Joe was appoi nted as
the President, even as a Board Menber, until
t he regul ar Board Meeti ng. I didn't even
know about the neeting wth the Governor
until | read about it.

Wiere in this country is it
permtted that | can't go in and vote for a
Board Menber, or even be allowed in a room as
a woman and not a nenber of a certain
organi zati on? You see, it has al ways been

about the five, and it wll always be about

.
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the five until you stop it. It shoul d al ways
be i nstead about Odyssey Charter School .

The second point | want to say
is their failure to abide by fiduciary duty.

Menbers of a public school
board have a fiduciary duty to act in and for
t he best interest of the school. And this
duty has been breached by nost of our Board
Menber s. They have gi ven nobney to
AHEPA- sponsored | thaka, rather than to our
school . They' ve gi ven noney to a gal a that
has been coded under | ocal funds until |
tal ked about it in a January neeti ng where I
was yelled at and the next day it was then
changed.

Their unilateral decision to
neet with the Governor due to gover nance
I ssues. And putting a letter together to
you, CSAC, wi thout a vote because the
president, and I will quote, Believes
submtting it is within the scope of
authority, and that has al ready been given to
hi m

Thi s Board has | ooked f or

.
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outside interests rather than the school.
They have chosen to advertise their

i nvol venent, and | ook on our website, please,
rat her than actually be invol ved.

It is the teachers reason. The
teachers are the reason for the school's
success.

To say all owed that AHEPA was
t he reason why 30 students went to G eece,
this past spring break is false.

The reason is, it's because
t hose students paid $3, 000 through EF Tours
to go.

These Board Menbers have little
to no i deas about the program Yet, they
show up once a nonth for a neeting and feel
entitl ed. Their cavalier dism ssal of the
PIC Opinion as political.

Usi ng the phrase that | aws and
regul ati ons are just guidelines and can be
i nt er preted. And dare to say that OCS is an
i ncorporation and subject to corporate | aw,
rat her than a public school, is wong.

The third thing is the breach

.
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of the fiduciary duty causing the financi al
I Npropriety.

Wiy, why did a public school
gi ve noney to AHEPA-sponsored progranf And
then dare to rework it to say, Prove it, that
t hese were no | onger public funds. Creati ng
a preschool is against Qdyssey's charter. It
was coded to | ocal funds. To say, so what,
we nmay have nade m st akes. So what, we may
have spent funds in the glean of mllions.
You cannot just sinply defy the | aw and
rul es.

AHEPA Menbers have repeatedly
stated on the record in our neetings that
this is AHEPA School Board. And to
cavalierly really say that is a slip of the
tongue is wong because it wasn't. It was
wi t h purpose. And so i s ny presence here.
You cannot argue with invoices and the facts.

The fact is that the PIC
Opinion is powerful and it is correct. It
shows the extrene that others will go to
mai nt ai n contr ol

And | want you to Google a

.
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vi deo. Googl e AHEPAN Odyssey Charter School .
It is a 14-m nute | ong vi deo. And |
encourage you to watch it. It wll clear up
a |lot of your questions.

And as | close, the m ssion and
vision argunent is quite enphatically
nonsense. Who better to carry out the
m ssi on and vi sion of the school than the
trai ned and dedi cated and qualified teachers
who are at OCS, (Odyssey Charter School, every
nonent of the day and don't use it as a
showpi ece.

To argue that we're going
change the charter is to sinply say that DCE
can't tell us what to do with our school.

And again, it is wong. Never once has the
uni on or teachers or the public said that
AHEPANS have to go. It's all about control.

And if not, they are not happy
with the four being a mnority, then they are
telling us, and they are telling you how
little they value that for a mnority.

I amthe mnority. They

literally devalue ne by refusing to becone

.
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The reach of the Board further

goes beyond the m ssion and vision of the

school . They neke every singl e decision
relating to that school. Not the m ssion and
Vi si on.

The facts are that this group
of five and others have breached their
fiduciary duty and conducted fi nanci al
I nproprieties. And they have failed to | ook
out for the best interest of our school.

I inmplore you to hel p out our
school to make the right change. W are on
the precipice -- we are on the precipice of
sonet hi ng that has gone terribly w ong. We
are going to | ose our teachers. We are goi ng
to | ose our students. And we are going to
| ose our school, not AHEPA school .

Thank you.

MR TRAVERS: I noticed soneone
cane in and signed in.

MS. BALLAS: Jenni fer Ball as.
B-A-L-L-A-S, which is, by the way, G eek.

Excuse ne for being | ate. I

.
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was transporting children in traffic.

| did send an E-mail on Fri day

to the Departnent of Educati on. And so, |I'm
not going to reread that. I"mgoing to
actually respond a little bit to what | heard
t oday.

First off, just to give a
hi story. " ve been wth Odyssey since year
t wo. I have 12 years of tenure there wth
four chil dren. | was on the School Board for
seven, possi bly eight years. I can't
remenber because it was quite a long tine.

And |I'mup here to tell you
that what Tam has said is true. And what
' ve heard w th ot her people, yes, that AHEPA
i s wonderful and AHEPA has hel ped, but they
haven't seen it. They were not in Board
Meeti ngs when there were no tape recordings.
So | kind of want to go through a little bit
of ny notes.

First off, AHEPA, you do not
have to be Greek to be AHEPA. You j ust have
to be a man. Therefore, the argunent that

AHEPA | eads, the m ssion and the cul ture goes

.
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away i s untrue because you don't have to be
Greek to be in the AHEPA organi zati on.

If Odyssey wants to renain a
Greek school and work with the G eek
m ni stry, we can do that with or w thout
AHEPA.

Addi tionally, G eek | eadership,
soneone spoke about G eek | eadership. G eek
| eadership was witten into the Bible to be
at the headnaster | evel. And there was a
requi renent that the headnmaster had to be
G eek.

And | renmenber when M.
"Schotel"” (phonetic) passed away, there were
lots and | ots of argunents about whet her we
had to retain that and we did with Dr. N ck.

I was absol utely stunned and
happy when they hired Deni se. As Tam sai d,
not nore than a nonth or two | ater here cones
Ri ccardo at the sane salary to do directions
in the parking lot is what | saw two days
ago.

So that Greek | eadership

doesn't have to be at the Board. It needs to

.
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be at the headnaster | evel.

I requested that the DCE nake
AHEPA an equal, a mnority or an ex officio
anount i n the Board. And equal neani ng,

t hree AHEPA, three teachers, three parents,
not four and four or a mnority. And i f they
don't like that, let them | eave.

AHEPA touts that they've given
us noney. Well, yes, we get donati ons. But
I have not seen a gymasi umthat they have
prom sed us for years. I have not seen
$100, 000 check or received an E-nmail from
Deni se or Ri ccardo that AHEPA has gi ven us
$100, 000 check from AHEPA Gal a.

So while where they say they do
t hi ngs, where is the proof? | just see the
bills where they are getting Odyssey to pay
for their things, to pay for their endeavors
and pay for everything.

| al so recommended at one point
in ny tenure on the Board that the Qdyssey
m ssi on not change unl ess all Board Menbers
vote to change it.

So if you were to mnim ze the

.
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AHEPA nmajority, ensuring that you would need
a unani nous vote to change the m ssion, once
agai n, keeps Odyssey at its core the G eek

| anguage whi ch nakes us speci al .

Ckay. Nobody wants to see
AHEPA | eave. W want themto not be in
control and power, which they have been since
day one.

The five -- | grew up wth the
five. The first two years on the School
Board, | don't think I said anythi ng because
| was terrified of the five.

And then, | grewin ny strength
to realize that they can't kick ny children
out of the school. They cannot do anyt hi ng

to ne. They t hreatened ne. They stated |

had too many children in the school. They
call ed ne crazy. They said that | was al so
out on a mssion to destroy the school. They

call ed ne hysterical.

I n neeti ngs where | behaved
just as the AHEPA five and | yell ed back when
they screaned at ne, | was told |I was out of

i ne. Yet, the AHEPA Menber that was yelling

.
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at me was not.

If AHEPA is allowed to
conti nue, what will not happen is, our
teachers wll not get the pay raise that they
deserve to nmake the Red Cl ay pay scal e.
Everyone t al ks about what AHEPA has done.
wll, let ne tell you what AHEPA did not do.

AHEPA did not fight and create
a pay scale for these teachers. | fought
wth Katie C emons and Mary Lou Strauss to
get our teachers on a pay scal e. Do you want
to know how t hey were paid? There were paid
on an Excel spreadsheet. And let ne tell
you, when | anal yzed that spreadsheet, nen
who had | ess years were paid nore.

Wnen, who nmade CGeor ge Chanbers
angry in the face-to-face negoti ati ons they
woul d have, got paid | ess. If you were a
favorite, you got nore. If you pissed any of
the Greek five off, you got paid | ess and you
are not allowed to get pronoted. You wer e
not allowed to get bigger raises.

And | spent a better part of a

year fighting with the AHEPA five to get the

.
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PT teachers on a pay scale that was ten
per cent under Red d ay. They are still there
five or six years | ater.

I continuously fought in ny
tenure to get that raised up so that they
were equal to the Red O ay pay scal e because
we're going to | ose our teachers, and we
already | ost a whol e bunch of good ones. And

ny fear is we are going to | ose a whol e bunch

nor e.
Il wll tell you this. The

gentl eman t hat spoke about the CBOC, |, as

well, was on the CBOC Commttee for two

years. And just so you know, CBOC Committee
sees budget Ili nes. They do not see the
detail s behi nd the budget I|i ne.

So, yes, our books are
pri sti ne. Every dollar is accounted for.
The problemis the dollars and where they
went . Wiere they buried those i nvoices under
what budget | i nes. Because it's there. And
if the state auditor would do her job, we
could actually find that out.

At one point AHEPA hired a

.
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Geek -- it wasn't a teacher -- a Geek staff
menber behi nd cl osed doors. It was a friend.
They were not paid on the pay scal e. Ther e
were i ssues wth background checks. These
were things that we brought up over and over
again in non-recorded Board Meeti ngs and we
were told to back off and stay out.

So | just want you to make sure
you understand that Tam is not crazy. What
happened to her is true. It happened to
nysel f. It happened to Kate C emmbns. AHEPA
had 12 years to change its behavi or. Thi s
behavi or is not new. It has happened
forever, since | have been there. And |1 ke |
said, | think I"mthe | ongest term person
here with CGdyssey.

And | beg you, beg you to
pl ease change t he Board makeup. Take their
maj ority he away. Make t hem an equal or a
mnority or ex officio. And | et the people
t hat care about this school and the teachers
do what is right by the school and the
t eachers. Keep the noney in the school.

St op asking parents to rai se $85, 000 or nore
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for things that we would had dollars for had
we not hired an extra head of the school that
we don't need. G ve noney away to |Ithaka
that we don't need. W don't need a feeder

i nto Gdyssey. W have a wait list over 500
ki ds. We have enough kids that want to cone.

So pl ease do what needs to be
done. D sband the AHEPA five and all ow t he
school to grow the way it needed to over the
| ast 12 years.

Thank you.

MR. TRAVERS: Does t he school
wi sh to provide any cl osing renmarks?

MR WOLCOIT: Not at this tine.

Again, | would |like to thank
everyone for com ng out on a beauti ful
Tuesday ni ght in June.

So t hank you, everybody, for
everything you said, and we | ook forward to
conti nui ng the process.

Thank you.

MR TRAVERS: I want to thank
all of you for participating today.

The Secretary and Charter
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School Accountability Commttee wll consi der
your comments in making their decision at the
concl usion of the formal review process.
This hearing is now cl osed.
(The hearing was concl uded at,

approximately, 6:00 p.m)
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St at e of Del awar e:

New Castl e County:
CERTI FI CATE OF REPORTER

I, oria M D Anpbre, Regi stered
Pr of essi onal Reporter and Notary Public, do
hereby certify that the foregoing record,
Pages 1 to 50 inclusive, is a true and
accurate transcript of ny stenographic notes
t aken on Tuesday, June 11, 2019, in the
above-capti oned natter.

I N WTNESS WHEREOF, | have hereunto set
ny hand and seal this 13th day of June, 2019,

at WI| m ngton, Del awar e.

GCORIA M D AMORE, RPR
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