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V. CHARTER SCHOOL RENEWAL APPLICATION QUESTIONS
Please indicate below if the school is applying for a 5-year or 10-year charter:
□
□

5-year charter
10-year charter

I. Overview
1.1 Basic Information: Please review the following table for accuracy. Please fill in “Current
Enrollment” at time of application submission.
BASIC INFORMATION
Name of School

Early College High School at Delaware State University

Year School Opened

2014

Current Enrollment

425
425 for SY 2017-18

Approved Enrollment
School Address

1570 North DuPont Highway, Dover DE 19901
Capital School District

District(s) of Residence

https://echs.desu.edu/

Website Address

Dr. Evelyn A. Edney

Name of School Leader

evelyn.edney@echs.k12.de.us
302.678-3247
Dr. Marshá T. Horton

School Leader Email and
Phone Number
Name of Board President

mhorton@desu.edu

Board President Email
Mission Statement:

The mission of Early College High School at Delaware State University (ECHS@DSU) is to provide highly
motivated students with a curriculum concentrating on science, technology, engineering, and math
that is integrated with the relevant curriculum at DSU such that all students graduate with one to two
years of college credits, preparing them for completion of a four-year college program.
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1.2 Enrollment and Demographics: Please review the following table and complete the second
row (“# of Students on Waiting List”) and the last column (school year “2017-18”).
ENROLLMENT & DEMOGRAPHIC INFORMATION
2014-151
2015-163
2016-173
Total Enrollment
129
209
289
# of Students on Waiting List
Gender
% Male
37.98%
38.28%
35.99%
% Female
62.02%
61.72%
64.01%
Ethnicity/Race
% African American
58.14%
75.12%
74.05%
% American Indian
2.33%
0.48%
0.35%
% Asian
2.33%
0.96%
1.04%
% Hispanic/Latino
10.85%
6.70%
7.96%
% White
20.16%
11.96%
12.11%
% Multiracial
5.43%
4.31%
3.81%
Special Populations
% Special Education
2.33%
10.53%
7.27%
% English Language Learners
0.78%
0.96%
0.69%
% Low-Income
34.11%
33.01%
29.76%

2017-183
425

34.64%
65.36%
78.06%
.002%
.004%
6.7%
11.09%
3.00%
5.65%
0.23
DOE

Schools are invited but not required to comment on any aspect of the demographic data above
in table 1.2.
ECHS has a very diverse population with students from the entire state enrolled. Enrollment has
been steadily rising at ECHS after a drop in enrollment in between the 2014-15 and 2015-16
school years. ECHS has increased its recruitment efforts in all three counties in Delaware with
attendance at high school fairs and community events, as well as holding Open Houses at ECHS.
The ECHS staff and students volunteer to be the representatives at these events. Increases in
enrollment can be attributed to these efforts due to the powerful impact of using ECHS staff
and students as school “ambassadors.”

1

Based on September 30th Unit Count
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1.3 Approved Minor and Major Modifications: The table lists any approved minor and/or
major modifications over the course of the school’s current charter term.

Schools are invited but not required to comment on any aspect of the modifications above in
table 1.3.
In September of 2015, the decision was made to change the teacher evaluation system from
the Delaware Performance Appraisal System II (DPASII) to the Teaching Excellence Framework
(TEF). The overarching goal with TEF is to accelerate the achievement of students. In order to
meet this goal, every child in every classroom needs an excellent teacher. These goals are
achieved in the following ways:
1. Providing frequent lesson observation and feedback to all teachers throughout the year
2. Gathering data from multiple sources to help teachers learn and grow
3. Celebrating excellence through recognition and reward
4. Collaborating across schools to continue to push each other and learn from the best
practices in each school
The teachers were surveyed on the use of the TEF, and the results are illustrated in the table
below. While staff indicate that the evaluation components were clear, the percentage of
teachers who felt that this measure “somewhat accurately” represented their teaching
practice. When asked why, the teachers believed that they were capable of teaching better
than they portrayed in their lesson observations. They believed that they could have produced
better teaching. The TEF framework calls for teachers to receive bite-sized action steps each
month based on the observation to improve teaching planning or delivery. The staff will use this
feedback to improve.
Goal
80% of teachers
indicate that the
evaluation
components are clear.
80% of teachers
believe their
evaluation was an
accurate measure of
their overall
performance.

Results from November 2016
(13 Teachers)
100% of all teachers responded
“extremely” or “very” clearly to the
question, “How clear is your
understanding of the evaluation
components?”
77% of all teachers responded
“extremely” or “very” accurately to
the question, “Thinking about your
most recent observation…how
accurately did the strengths, growth
areas, and rubric ratings represent
your current teaching practice?”;
100% of all teachers responded
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Results from April 2017
(13 Teachers)
100% of all teachers responded
“extremely” or “very” clearly to the
question, “How clear is your
understanding of the evaluation
components?”
58% of all teachers responded
“extremely” or “very” accurately to
the question, “Thinking about your
most recent observation…how
accurately did the strengths, growth
areas, and rubric ratings represent
your current teaching practice?”;
100% of all teachers responded

80% of teachers rate
their observation
experience as an A+,
A, or B.

“extremely”, “very”, or “somewhat”
accurately.
77% of all teachers responded “A+”
or “A” to the question, “overall, how
would you rate your observation
experience so far?”; 100% of
teachers responded “A+”, “A”, or
“B”.

“extremely”, “very”, or “somewhat”
accurately.
58% of all teachers responded “A+”
or “A” to the question, “overall, how
would you rate your observation
experience so far?”; 100% of
teachers responded “A+”, “A”, or
“B”.

Additional Teacher Experience Survey Results:
 92% of teachers report ECHS values excellent teaching.
 100% of teachers believe the Teaching Excellence Framework defines excellent
instruction extremely, very, or somewhat well.
 100% of teachers are extremely, very, or somewhat familiar with the Teaching
Excellence Framework rubric.
 92% of teachers feel very positive or good about the Teaching Excellence Framework.
100% report feeling very positive, good, or okay.
 73% of returning teachers report that feedback this year is much more or somewhat more
valuable than last year.
Frequent evaluations based on the TEF have helped the ECHS Administrators identify the
professional development needs of the teachers and be able to tailor professional development to
meet the needs of each teacher.
In February of 2017, the decision was made to alter the agreement with the Charter Management
Organization (CMO) due to financial reasons. The ECHS 2015-16 Performance Framework for
ECHS yielded the following ratings:
Financial Framework:
1.

2.

3.

Near-Term Indicators
a.
Current Ratio: Falls Far Below
b.
Unrestricted Days Cash: Does Not Meet
c.
Enrollment Variance: Does Not Meet
d.
Default: Meets
Sustainability Indicators
a.
Total Margin: Not Rated
b.
Debt to Asset Ratio: Falls Far Below
c.
Cash Flow: Not Rated
d.
Debt Service Coverage Ratio: Not Rated
Financial Management and Oversight
a.
Financial Reporting and Compliance Requirements

Organizational Framework
1.
Education Program: Meets
2.
Governance and Reporting: Meets
6

3.
4.

Students and Staff: Meets
Facilities, Transportation, Health, and Safety: Meets

The ECHS Administration with Board approval believed that a change in the CMO was in
order. The request for the minor modification allowed ECHS to hire personnel in the targeted
areas of payroll, human resources, and financial management in order to decrease the costs
paid to the CMO. ECHS also sought to maximize better financial management in order to
meet all Performance Framework indicators.
ECHS will continue to work with Innovative Schools (CMO) in the areas of academic
services and executive services on an hourly, as needed basis. In order to positively affect the
Financial Performance Framework, ECHS believes that assigning the financial, HR, and
Payroll duties to other entities and removing those responsibilities from the CMO has been
more beneficial to the operating budget and moving toward financial improvement.
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1.4 School Enrollment: Please review the following table with the school’s enrollment trends during
the current term of the charter and complete the last column (“Current Waitlist for 2017-18”).
K
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
125
129
100
105
100
120
Grade 10
125
104
100
95
Grade 11
125
74
Grade 12
Total
0
0
125
129
225
209
325
289
0

Schools are invited but not required to comment on any aspect of the school enrollment data above in
table 1.4.
Each year since 2014, ECHS has had to hold a lottery due to the large numbers of 9th grade
applications; however, attrition has been a part of ECHS@DSU. Knowledge Works, Inc., the national
supporter of early college high schools across the country, suggests that the average early college high
school loses between 20% and 40% of their 9th graders by the end of 12th grade. As schools become
more established, the percentage goes down. ECHS@DSU is following this trend with attrition, as the
number of students who began at ECHS when they were in 9th grade have enrolled in other schools for
varying reasons.

Describe the school’s plans to monitor and minimize attrition rates. Provide information about why
students are choosing to enroll in different schools.
After the first year in existence for ECHS and with a new school leader coming on board, many parents
and students were in fear of the unknown and decided not to go forward with enrollment at ECHS. By
the Summer Bridge Program in June 2015, the enrollment of the class was down to 86 students.
In 2015, a new school leader was hired and began conducting exit interviews. Some of the initial
reasons for students leaving were no sports or activities, transportation, and not understanding the
rigors of the program. That year, sports were added and the activities program expanded. The
Operations Manager responded to transportation issues personally. In order to ensure that students
who enroll fully understand rigors and expectations of the school, the new school leader began holding
“Hornet Hello” sessions as a requirement for applicants. This helped to ensure that students/families
are a good fit with the school before they start. The Hornet Hello sessions educated the families on the
rigorous design of the ECHS program, so they had a better understanding prior to committing to the
one-year agreement.
In addition to the Hornet Hello programs during the 2015-16 school year, the new School Leader
started a robust program to better understand students’ aspirations and their readiness for college
level material. That year, twice each quarter during the year, students were assessed using the ECHS
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College Readiness Rubric, a tool that measures grades, attendance, behavior, and scores on key
assessments. Strategies such as Response to Intervention (RtI) classes, tutoring, and mentoring, were
put in place to provide academic support. In addition, teachers complete recommendations that
consider such factors as academic excellence, time on task, classroom behavior, work ethic, technology
integration, and collaboration skills. The ECHS College Readiness Rubric assesses how well students
can perform in college courses, sooner rather than later, providing early detection for at-risk students.
The ECHS College Readiness Rubric is used eight times during the school year to coincide with grade
reporting periods.
During the course of the year, students and parents are invited to College Readiness meetings with the
school administration to discuss the student’s progress. At these meetings students/families are able
to discuss their concerns with the school as well as the student’s plan for success. If a student/parent
has indicated that the student could possibly leave the school the following year, ECHS works with the
family to develop a “game plan” for success which would hopefully change their opinion and
encourage them to remain at ECHS. Looking at Table 1.5 above, the attrition for grades can be
determined and the basic assumption is that, with the use of these tools, less students will leave at the
end of the year.
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II. Academic Performance
2.1 Academic Framework & Delaware School Success Framework

Math

ELA

Math

ELA

Math

ELA

**

**

**

**

**

**

**

**

**

**

**

Metrics
Academic
Achievement
Growth

5.a. Mission Specific Goal

ELA

**

4.b. Grad Rate

Math

**

4.a. SAT

ELA

**

3.a. AYP

2.d. Similar Schools

Math

2.c. District

ELA

2.b. Overall
Subgroup

2.a. Proficiency

Math

1.c. Growth to
Proficiency

ELA

13-14

Math

Year

1.a. Growth

1.b. Bottom 25%

2013-14 Charter Academic Framework

**

**

**

**

OVERALL
RATING/
SCORE

**

Delaware School Success Framework (DSSF)
Overall Ratings
2014-2015
2015-2016
2016-2017

N/A

N/A

N/A

N/A

On Track to
N/A
Graduation
College and Career
N/A
Preparation
*The school did not have a graduating class in SY 2016-17

N/A
N/A

3 Stars (54/125 pts)
Approaching
2 Stars (84/225 pts)
Needs Improvement
5 Stars (81/100 pts)
Exceeds
N/A*

Note: Please utilize the hyperlinks in this sentence for more information about the Academic
Performance Framework or the Delaware School Success Framework (DSSF).
a) Based on the table(s) above discuss the school’s academic achievement results, major
challenges and accomplishments over the course of the charter term. Evidence should reflect
performance during the course of the charter term.
ECHS@DSU did not have State assessment data for SY2014-15 or SY2015-16 because there were
no students in any tested grade levels during the first two years of operation. In SY2014-15,
ECHS@DSU opened with ninth grade and added a new grade each year thereafter, and currently
serves grades 9-11. This school year, SY2016-17, was the first year that State results will be
available since this is the first year the school had eleventh grade students.
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Although there is no state-reported data from 2014-2016, ECHS@DSU does have several
measures that have been used to guide academic growth: PSAT scores, College Readiness data,
and students enrolled in college courses.
PSAT Scores have served as a benchmark for students and have helped to institute changes for
academics. In 2015-16, the then freshmen did poorly on the PSAT 8/9 Reading (44%), while
the then sophomores scored 83%. Both grade levels scored well-below the mark when taking
the PSAT 8/9 Math and PSAT Math.
2015-16
Class of 2019 PSAT 8/9 Math
Class of 2019 PSAT Reading 8/9
Class of 2018 PSAT 10 Math
Class of 2018 PSAT 10 Reading

39%
44%
26%
83%

2016-17
Class of 2019 PSAT 10 Math
Class of 2019 PSAT 10 Reading
Class of 2018 SAT 11 Math
Class of 2018 SAT 11 ERW

30%
66%
23%
61%

The 2016-17 student performance on PSAT and SAT was similar with the juniors scoring 61%
proficiency in English Writing and Reading (ERW) on the SAT, and the sophomores scoring
66% proficiency on the PSAT. In math, the scores were both below proficiency with 23% on
SAT and 30% on the PSAT.
Because of the results in 2015-16, the following year, students took SAT Prep Math with an
ECHS math teacher in their sophomore year and the online Khan Academy SAT Prep in both
math and reading in their junior year to reinforce math and reading skills.
To expand this further, in the 2017-18 school year, students in the 9th and 10th grades will be
taking a course each semester for both school years. ECHS is on a block schedule, allowing
students to earn more than one credit of math in a year, thus allowing the students to obtain four
semesters of high school math before taking college math in their junior year. ECHS is
expecting that this will help to improve the Needs Improvement Rating in Growth.
In addition to the PSAT and SAT, ECHS students are measured by their college readiness
through the use of the ECHS College Readiness Rubric developed by the school leader. The
students are scored in the categories of grades, attendance, behavior, academic assessments, and
teacher recommendations during each of the eight grade reporting periods. With the help of
Performance PLUS at the DOE, the ECHS College Readiness Rubric is electronic, and the
scoring reports are given to students each time they receive their grade reporting (interims and
report cards).
Data from the 2016-17 school year shows an increase in college readiness proficiency from the
first marking period interim to the fourth marking period interim. Blue in the table below
indicates students who scored 18-20 on the College Readiness Rubric out of a possible score of
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20. Green indicates students who scored 15-17, yellow indicates students who scored 10-14,
and red indicates students who scored 5-9. Students in the Blue and green were considered
“college ready”: increasing throughout the year from 60.5% in the first marking interim to
73.1% being college ready.

Once students made the mark of being college ready in a pattern of two or more semesters
shown by scores on the College Readiness Rubric, students were permitted to take college
courses at Delaware State University.
Although the DSSF has “not rated” indicator for the College and Career Preparation category
due to ECHS not having any graduates yet, the table below indicates the number of college
credits earned by the ECHS students from the first through the third year of the school. A total
of 3,588 credits have been earned in the first three years, all by students under the age of 18.

Grade

Student
Cohort
N

9
10
11
Totals

118
91
73
282

Fall/Spring
2014-15

259

ECHS College Earned College Credits
Summer Fall 2015 Spring
Summer
Bridge
2016
Bridge
2015
2016
186
119

42
171

108

13

255
481
503

Fall 2016

66
581

Spring
2017

Total
College
Credits

72
153
592

327
928
2333
3,588

Performance Agreement
Academic Performance Expectations

b) Discuss the school’s academic performance based on its approved Performance Agreement
(see above).
ECHS@DSU did not have State assessment data for SY2014-15 or SY2015-16 because there were
no students in any tested grade levels during the first two years of operation. In SY2014-15,
ECHS@DSU opened with ninth grade and added a new grade each year thereafter, and currently
serves grades 9-11. This school year, SY2016-17, was the first year that State results will be
available since this is the first year the school had eleventh grade students.
Although there is no state-reported data from 2014-2016, ECHS@DSU does have several measures
that have been used to guide academic growth: PSAT scores, College Readiness data, and students
enrolled in college courses.
PSAT Scores have served as a benchmark for students and have helped to institute changes for
academics. In 2015-16, the then freshmen did poorly on the PSAT 8/9 Reading (44%), while the
then sophomores scored 83%. Both grade levels scored well-below the mark when taking the PSAT
8/9 Math and PSAT Math.
2015-16
Class of 2019 PSAT 8/9 Math
Class of 2019 PSAT Reading 8/9
Class of 2018 PSAT 10 Math
Class of 2018 PSAT 10 Reading

39%
44%
26%
83%

2016-17
Class of 2019 PSAT 10 Math
Class of 2019 PSAT 10 Reading
Class of 2018 SAT 11 Math
Class of 2018 SAT 11 ERW

30%
66%
23%
61%

The 2016-17 student performance on PSAT and SAT was similar with the juniors scoring 61%
proficiency in English Writing and Reading (ERW) on the SAT, and the sophomores scoring 66%
proficiency on the PSAT. In math, the scores were both below proficiency with 23% on SAT and
30% on the PSAT.
Because of the results in 2015-16, the following year, students took SAT Prep Math with an ECHS
math teacher in their sophomore year and the online Khan Academy SAT Prep in both math and
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reading in their junior year to reinforce math and reading skills.
To expand this further, in the 2017-18 school year, students in the 9th and 10th grade will take a
math course each semester for both school years. ECHS is on a block schedule, allowing students to
earn more than one credit of math in a year, thus allowing the students to obtain four semesters of
high school math before taking college math in their junior year. Students who are advanced in
math will still take two math courses in one school year, but will take courses on their level. ECHS
is expecting that this will help to improve the Needs Improvement Rating in Growth.
In addition to the PSAT and SAT, ECHS students are measured by their college readiness through
the use of the ECHS College Readiness Rubric developed by the school leader. The students are
scored in the categories of grades, attendance, behavior, academic assessments, and teacher
recommendations during each of the eight grade reporting periods. With the help of Performance
PLUS at the DOE, the ECHS College Readiness Rubric is electronic, and the scoring reports are
given to students each time they receive their grade reporting (interims and report cards).
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2.2 Academic Achievement/Proficiency Data
2013-14 Charter Academic Framework
2.a. Proficiency
Year
13-14

Math

ELA

N/A

N/A

Note: Please utilize the hyperlinks in this sentence for more information about the Academic
Performance Framework or the Delaware School Success Framework (DSSF).
Academic
Achievement
Rating

ELA
Math
Science
Social Studies

2014-2015

Delaware School Success Framework (DSSF)
2015-2016
2016-2017

N/A
School
N/A
N/A
N/A
N/A

N/A
State
50.4%
36.0%
41.6%
46.1%

School
N/A
N/A
N/A
N/A

State
50.4%
36.0%
41.6%
46.1%

3 Stars (54/125 pts)
Approaching
School
State

69.17%
24.06%
30.99%
N/A

56.63%
45.13%
47.45%
N/A

The table above lists the school’s available DSSF Academic Achievement ratings. Respond to the
following questions.
a) Based on the school’s Academic Achievement ratings over the course of the charter term, discuss
the school’s current performance and provide explanations/root causes (positive and negative)
for the results. Reflect on all years of internal data
As stated above, ECHS did not have any data to report in the 2014-15 and 2015-16 school years.
The achievement data in 2016-17 in the areas of ELA and Math was determined by the SAT data.
While the junior class scored 61% proficiency in English Writing and Reading (ERW) on the SAT
(above the State Average of 53%), in Math, the scores were below proficiency with 23% (State
average 29%).
The ELA program at ECHS is a strong one. The teachers have been teaching for many years and
the curriculum is aligned with the Common Core State Standards. The students have been able
to take the ELA 9 and ELA 10 classes at ECHS and do extremely well in the English Comp 101 and
102 courses at DSU (Not one student has failed the course). For math, this is not the same.
In 2016-17, ECHS hired a third math teacher and continued in the Integrated Math I, II, and III
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courses. There were multiple failures and students had to repeat the courses. This did not
translate into success in College Algebra and other math courses, as 23 students did not pass.
The overall DCAS Science (Biology) data from 2016-17 was below average. Only four students
out of 72 scored a 4 (Distinguished), 19 scored a 3 (Proficient), 19 students scored a 2 (Below
Average), and 30 students scored a 1 (Well-Below Average). Percentages were as follows:
Rating
4
3
2
1

No Students
4
19
19
30

Percentage
5%
26%
26%
42%

ECHS has a semester block schedule with students taking courses for 90 minutes for one
semester. Some of the students took biology during the first semester and the retention of the
information may not have been good for them.
b) Looking ahead, what are the school’s expected outcomes for Academic Achievement and what
steps will the school take to achieve them?
Looking ahead, ECHS has put plans in place and expects to have better outcomes in all of the
subjects during the 2017-18 school year. The following plans are in place:




For ELA, all teachers in all curricular areas will implement reading, writing, listening, and
speaking strategies aligned with the Common Core State Standards. The teachers will
have a Peer Visit system that has been developed as a result of a State Reimagining Grant.
For Mathematics, a fourth math teacher was hired so that all ninth and tenth graders
could take two math courses per year for two years, allowing students to earn four years’
worth of high school math credit before they take a college course.
For Science, the students will take Biology during the first semester and a science elective
course that has Biology review imbedded in the curriculum to assist with students
retaining the content.

c) Describe how the school will measure progress to determine whether the school is on track to
meet the school’s expected Academic Achievement outcomes.
ECHS will measure students’ success in several ways. During PLC each Tuesday, teachers will look
at student work to determine which students seem to be struggling in their course work and on
classroom-level assessments. Also, on Mondays, the staff meets in grade-level meetings to
discuss students across curricular areas to see what supports need to be put in place and what
strategies seem to be working for the student. Finally, ECHS teachers will use the ECHS College
Readiness data and grade reporting data to determine student mastery.
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2.3 Growth Data
Academic Framework
1.a. Growth
Year
Math
ELA
13-14

**

** School opened in SY 2014-15

**

Note: Please utilize the hyperlinks in this sentence for more information about the Academic
Performance Framework or the Delaware School Success Framework (DSSF).
SY2014-15

Growth
Rating

ELA
Math

Delaware School Success Framework (DSSF)
2015-2016
2016-2017
2 Stars (84/225 pts)
N/A
N/A
Needs Improvement
School
State
School
State
School
State
2014-2015

N/A
N/A

N/A
N/A

N/A
N/A

N/A
N/A

37.83%
36.50%

50%
50%

The table above lists the school’s available DSSF Growth ratings. Respond to the following questions.
a) Based on the school’s Growth ratings for all students over the course of the charter term, discuss
the school’s current performance and provide at least three explanations/root causes (positive
and negative) for the results. (Note: We invite the school to provide information about all
students including those below, at and above proficiency.)
As stated above, ECHS did not have any data to report in the 2014-15 and 2015-16 school years.
The achievement data in 2016-17 in the areas of ELA and Math was determined by the SAT data.
While the junior class scored 61% proficiency in English Writing and Reading (ERW) on the SAT
(above the State Average of 53%), in Math, the scores were below proficiency with 23% (State
average 29%).
b) Looking ahead, what are the school’s expected outcomes for Growth for all students and what
steps will the school take to achieve them?
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Looking ahead, ECHS has put some plans in place and expects to have better outcomes in all of
the subjects during the 2017-18 school year with the majority of the students being proficient in
the :



For ELA, all teachers in all curricular areas will implement reading, writing, listening, and
speaking Common Core strategies. The teachers will have a Peer Visit system that has
been developed as a result of a State Reimagining Grant.
For Mathematics, a fourth math teacher was hired so that all ninth and tenth graders
could be double-dosed in math courses, taking two math courses per year for two years,
allowing students to earn four years’ worth of high school math credit before they take
a college course.

c) Describe how the school will measure progress to determine whether the school is on track to
meet expected Growth outcomes for all students.
ECHS will measure students’ success in several ways. During PLC each Tuesday, teachers will
look at student work to determine which students seem to be struggling in their course work
and on classroom-level assessments. Also, on Mondays, the staff meets in grade-level meetings
to discuss students across curricular areas to see what supports need to be put in place and
what strategies seem to be working for the student. Finally, ECHS teachers will use the ECHS
College Readiness data and grade reporting data to determine student mastery.
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2.4 On Track to Graduation Data
Academic Framework
4.b.
Year
Graduation
Rate
**
13-14
Note: Please utilize the hyperlinks in this sentence for more information about the Academic
Performance Framework or the Delaware School Success Framework (DSSF).

Delaware School Success Framework (DSSF)
On Track to
Graduation

2014-2015

2015-2016

2016-2017

N/A

N/A

5 Stars (81/100 pts)
Exceeds

Rating

On-Track in the 9th
grade
4-year Cohort
Graduation Rate2
5-year Cohort
Graduation Rate
6-year Cohort
Graduation Rate

School

State

School

State

School

State

**

89.9%

0

84.8%

80.93%

89.45%

**

84.4%

**

84.35%

N/A

N/A

**

81.1%

**

85.84%

N/A

N/A

**

81.3%

**

Not calculated at
the state level.

N/A

Not calculated at
the state level.

** The school did not service students in the grade levels assessed by this metric.

The table above lists the school’s available DSSF On Track to Graduation ratings. Respond to the
following questions.
a) Based on the school’s On Track to Graduation ratings over the course of the charter term, discuss
the school’s current performance and provide explanations/root causes (positive and negative)
for the results.
During the 2014-15 and 2015-16 school years, ECHS did not service students in the grade levels
assessed for the On Track to Graduation metric. The students at ECHS have earned a 5-Star rating
for the 2016-17 school year with 80.93% of 9th graders on track for graduation, which is in
alignment with the State. Students are able to earn at least four credits in their core area course,
but in addition, they have the opportunity to earn more credits by taking elective courses during
the school year.
2

Graduation rate data is lag data by one school year to include all students that have completed their high school diplomas
during that year including summer graduates.
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b) Looking ahead, what are the school’s expected outcomes for On Track to Graduation and what
steps will the school take to achieve them?
Looking ahead, ECHS expects to meet or exceed this metric in the coming years. During the
2017-18 school year, students in the 9th and 10th grade years will have the opportunity to earn
two math credits due to ECHS double-dosing students in math. During the 11th and 12th grade
years, ECHS students will have the opportunity to earn up to 24 college credits in one semester
in this dual enrollment program.
c) Describe how the school will measure progress to determine whether the school is on track to
meet the school’s expected On Track to Graduation outcomes.
ECHS will measure students’ success in several ways. During PLC each Tuesday, teachers will
look at student work to determine which students seem to be struggling in their course work
and on classroom-level assessments. Also, on Mondays, the staff meets in grade-level meetings
to discuss students across curricular areas to see what supports need to be put in place and
what strategies seem to be working for the student. Finally, ECHS teachers will use the ECHS
College Readiness data and grade reporting data to determine student mastery.
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2.5 College & Career Preparation Data
Academic Framework
1c. Growth to Proficiency
Year
13-14

ELA

Math

**

**

4a. SAT
**

Note: Please utilize the hyperlinks in this sentence for more information about the Academic
Performance Framework or the Delaware School Success Framework (DSSF).
Delaware School Success Framework (DSSF)
College & Career
Preparation

2014-2015

2015-2016

2016-2017

N/A

N/A

N/A*

Rating

College & Career
Preparation

School

State

School

State

School

State

**

69.4%

**

46.41%

N/A

49.64%

*The school did not have a graduating class in SY 2016-17

The table above lists the school’s available DSSF College and Career Preparation ratings. Respond to
the following questions.
a) Based on the school’s College and Career Preparation ratings over the course of the charter term,
discuss the school’s current performance and provide explanations/root causes (positive and
negative) for the results. (Note: We invite the school to provide information about all students
including those below, at and above proficiency.)
The College and Career Preparation rating is based upon graduation results, and ECHS has not
graduated a class yet. In SY2014-15, ECHS@DSU opened with ninth grade and added a new grade
each year thereafter; thus, the school will have its first graduating class during the 2017-18
school year. The anticipated graduation date for the first graduating class is May 15, 2017.
Therefore, using the current DOE metrics, there is no College and Career Preparation data. To
date, however, the ECHS students have earned 3,588 college credits with the Class of 2018
earning 2,333 of those credits.

Grade

Student
Cohort
N

9

118

10

91

11

73

Totals

282

Fall/Spring
2014-15

ECHS College Earned College Credits
Summer
Fall 2015
Spring
Summer
Bridge
2016
Bridge
2015
2016

Fall 2016

255
186
259

119

108

Spring
2017

Total
College
Credits

72

327

42

481

66

153

928

171

503

581

592

2333
3,588
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b) Looking ahead, what are the school’s expected outcomes for College and Career Preparation
and what steps will the school take to achieve them?
Students at ECHS have the opportunity to earn up to 60 college credits during their school
years. Most students will earn up to 48 credits per year during their last two school years at
ECHS. Using the ECHS College Readiness Rubric, students could have the opportunity to earn
college credits as early as their sophomore year depending on their college readiness
determination.
For the 2015-16 school year during the first semester, 32 sophomores were taking at least one
college class. By the second semester, 56 sophomores and 14 freshmen were taking courses.
For the 2016-17 school year, the sophomores and juniors earned a combined 647 college
credits in the fall and 817 in the spring. The numbers will continue to grow.
c) Describe how the school will measure progress to determine whether the school is on track to
meet the school’s expected College and Career Preparation outcomes.
The ECHS College Readiness Rubric is the main source to determine college readiness at ECHS,
measuring grades, attendance, behavior, proficiency on assessments, and teacher
recommendations. This is completed eight times a year so that students have tangible areas to
develop. In their Advisory classes, student develop a growth plan based on their goals. Each
time grade reports and college readiness reports are given (every 4 ½ weeks), students check
their progress toward their goals.
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III. Organizational Framework
The Organizational Performance Framework reflects expectations the charter school is required to
meet through state and federal law and the charter performance agreement, and seeks to provide
information regarding these key questions:
 Is the school organizationally sound and well operated?
 Is the school fulfilling its legal obligations, fiduciary duties, and sound public stewardship?
 Is the school meeting its obligations and expectations for appropriate access, education,
support services, and outcomes for students with disabilities?
3.1 Mission Specific Goal(s)
Essential Question indicator 1a.

Is the school faithful to its mission as defined in its current charter, including
approved mission-specific academic goals, if applicable.
Please attach evidence in the form of data reports from the school’s data source. Remember not to
include any personally identifiable information (no PII).
Staff
Measure

Definition of Rating

Data Source

Data
Collection
Process

Measure

Students at
ECHS@DSU will be
well prepared to
successfully
graduate from
college after
finishing high
school with 30
college credits.

Meets Standard:

College
Readiness
Rubric on
Performance
Plus

PDF Upload
and entry into
system by
DOE.

1a1

85% of students are deemed college ready by the end of
their fourth semester as measured by the ECHS college
readiness rubric.
85% of students have earned 6 college credits before they
start 11th grade.
Approaching Standard:
70% of students are deemed college ready by the end of
their fourth semester as measured by the ECHS college
readiness rubric.
70% of students have earned 6 college credits before they
start 11th grade.
Far Below Standard:
Less than 70% of students are deemed college ready by
the end of their fourth semester as measured by the ECHS
college readiness rubric.
Less than 70% of students have earned 6 college credits
before they start 11th grade.
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eSchool
transcript

a) Rate the school’s performance according to the criteria established by the school for its 201617 mission specific goal(s).
b) Provide as Appendix 1 the results (data source) of the school’s mission specific
goal(s). Remember not to include any personally identifiable information (PII).
The Mission Specific Goal #1 for ECHS was for the students at ECHS to be well prepared to successfully
graduate from college after finishing high school with 30 college credits. Mission Specific Goal #2 was
for the students at ECHS to be deemed college ready by the end of their fourth semester as measured
by the ECHS College Readiness Rubric.
For Mission Specific Goal #1, the table below illustrates the number of college credits earned thus far in
the school’s history. The 10th and 11th grade classes have met the standard of earning 6 college credits
before the start of their junior year with average credits earned being 10.2. Juniors have earned an
average of 32 college credits before their senior year.
Grade

9
10
11
Totals

Student
Cohort
N
118
91
73
282

Fall/Spring
2014-15

Summer
Bridge 2015

186
119

259

Fall
2015

108

Spring
2016

Summer
Bridge 2016

42
171

255
481
503

Fall
2016

Spring
2017

66
581

72
153
592

Total
College
Credits
327
928
2333
3,588

For Mission Specific Goal #2, the table shows a summary of the students after their fourth semester
with ECHS and the number of students who are considered to be ready to do college level work. Sixtyseven percent of the 10th grade class and 95% of the students in the 11th grade class were determined
to be ready. The overall average was 81%, just missing the “meets standard” mark of 85%
ECHS College Readiness
Total Students After 4 Semesters
Grade

# Ready

# Not Ready

% Ready

10

60 Ready

29 Not Ready

67%

11

71 Ready

4 Not Ready

95%

Total

131 Ready

33 Not-Ready

81%
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20132014
20142015
20152016

4d

5a

5b

OVERALL
RATINGS

6
Additional Obligations

4c

Health and Safety Requirements

4b

Facility and Transportation
Requirements

4a

Employee Rights

3c

Staff Credentialing

Governance

3b

Attendance Goal

3a

School
Environment

Students and Employees

Protecting Student Rights

2
Financial Management and
Oversight

1b
Students with Disabilities

Charter Terms

1a

Governance and Reporting

Management Accountability

Education
Program

Reporting Requirements

Financial
Management

School
Year

Additional
Obligations

3.2 Organizational Performance

**

**

**

**

**

**

**

**

**

**

**

**

**

**

M

M

M

M

M

M

M

M

D3

N/R

M

M

M

Meets
Standard

M

M

M

M

M

M

M

M

M

N/R

M

M

M

Meets
Standard

** School was not open in 2013-14

Students with
Disabilities

English learners

Oversight of School
Management

Reporting
Requirements

Students Rights

Req. on Teacher
Certification &
Hiring Staff

Facilities,
Transportation,
Health & Safety

School
Year

Governance & Public
Stewardship

Students &Staff

Applicable State &
Federal
Requirements

Governance & Reporting

Mission Fidelity

Education Program

1a

1b

1c

1d

2a

2b

2c

3a

3b

4a

Overall
Rating

20162017

AS

M

AS

M

F

M

M

M

M

AS

Approaching
Standard

a) Describe the school’s organizational performance over the current charter term. Identify
changes to organizational practices that the school has implemented to improve the school’s
organizational outcomes. (This section is for the school to address any overall rating where the
school has not met standards. The school will be able to address individual metrics in the
sections below.)
During the first two years of existence, ECHS met the overall standard in Organizational
Management. During the 2016-17 school year, the school has slipped to “Approaching the
standard” for a couple of reasons. First, ECHS only met one of the two measures for the Mission
3

In 2014-15, all schools were held to the NCLB requirement of 100% HQT which was more restrictive than the Delaware
statute which allows for charter schools to hire uncertified staff under certain conditions.
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Specific goal, missing one by 4%. Second, during an audit of Special Education services, ECHS had
to create a corrective action plan for documentation. Finally, in the area of Governance and
Public Stewardship, some of the ECHS Board meeting minutes were not posted in a timely
fashion and not all of the Board members had completed required trainings. It should be noted,
though, that all pending training has been scheduled and will be completed by the end of this
month.

Performance Framework
Organizational Performance Expectations

b) Discuss the school’s organizational performance based on its approved Performance
Agreement.
In 2014-15, ECHS@DSU met the standard for the Organizational Framework in all except one category:
Staff Credentialing. In 2015-16, ECHS@DSU met the standard in all categories of the Organizational
Framework. Since then, several things have taken place to continue the rating:




A Minor Modification was completed and approved to change financial services from
Innovative Schools, the CMO, to Neely and Spence Financial Consulting, human resources and
payroll from Innovative Schools to Positive Outcomes Charter School.
The Summer Bridge Program (as mentioned above) will be more of an orientation program
being held during the start of the school year, so ECHS will not need to pay extra teacher
stipends for an extended summer program.
A 9th grade academy has been created at the current ECHS building, and the 10th grade
students will be moving to the DSU campus creating a learning environment where 9th graders
can focus on becoming college ready which will support a smooth transition to the DSU
campus. This will also help to improve all areas of the organizational framework. There will no
longer be a need to operate a shuttle bus to transport students back and forth to DSU. This will
result in a savings of $89,000.

The Organizational Performance for ECHS has been progressing. In each of the areas, there are always
challenges and opportunities:
Educational Program
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Challenges: Serving students with disabilities will always be a work in progress for ECHS. As the
school grows more and more students with disabilities are enrolling, and as a result, ECHS has
had to create a very structured system to ensure that their accommodations are being met in
all classes and that the students become college ready within a year.
Opportunities: ECHS has been working very closely with the Delaware Department of Education
to ensure that all IEP processes are being followed.

Financial Management and Oversight
 Challenges: A material weakness noted in the audit was the lack of a formal financials closing
process.
 Opportunities for Growth: Develop a process for formal financials. For the past year, ECHS has
enlisted the guidance of Dorcell Spence from Neeley & Spence, Inc. to ensure that all financial
documents have had a forensic look to identify any potential issues and strategies to resolve
those issues.
Governance and Reporting
 Challenges: Ensuring that all new Board members attend trainings and keeping a record of all
Board documents.


Opportunities: With a new position of Recording Secretary, Board documents will be made
public on the school’s new website as soon as they are voted on at the Board meetings. In
addition, the Recording Secretary will log all Board members’ training information and work
with the Board President to ensure that the training requirements are met.

Students’ and Employees’ Attendance Goal



Challenges: Ensuring that all attendance records are correct for reporting
Opportunities for Growth: A new clerk will be hired to assist with attendance records and
managing attendance notes.

School Environments
 Challenges: ECHS pays more for transportation than any other charter in the state of Delaware
due to enrolling students from the entire state.
 Opportunities: Working with surrounding districts and other charters to share more of the
transportation costs
3.3 Educational Program
a) Describe any changes to the education program or curricula the Board plans to make prior to the
renewal.
ECHS has continued to be a Project-based Learning school, and this will continue to be the
platform for content delivery even after the renewal. The only changes made were in the
timeframe of when a student can take college courses and in the Summer Bridge Program.
Students in the 9th and 10th grades will primarily take high school classes, while juniors and
seniors will take college courses. In the ninth grade year, the students will be measured on their
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college readiness using the ECHS College Readiness Rubric. If they are considered to be college
ready five out of the eight grade reporting periods, they will be eligible to take college courses
the first semester of their sophomore year. In the past, ninth graders attended a Summer Bridge
Program for five weeks and took a series of core introductory courses, including physical
education, as well as Micro-Computing, a college course. The sophomores did the same except
they took Lifetime Fitness and Wellness for their college course.
After a period of time, the Summer Bridge program seemed to have more cons than pros. Some
students found that taking a college course so soon after being in 8th grade was too rigorous and
decided to leave ECHS, affecting the enrollment immensely. The staff also wanted students to
have more of an orientation rather than to put them immediately into an accelerated curriculum.
The School Leader decided to change the Summer Bridge Program into a series of grade-level
projects.


Grade 9 students participated in a week-long orientation to familiarize them with all
aspects of ECHS through workshops, team building activities, and meetings with their
teachers.
 Grade 10 students were given an online summer project, Edmentum’s Study Island. The
teachers created an individualized math and ELA project for each student to keep up their
skills in both subjects. The project included a pre- and posttest to measure growth.
 Grade 11 students had a summer reading project which included two parts: an electronic
summary of each chapter of their chosen book and completing an activity which appealed
to the intelligences (e.g. visual-spatial, linguistic, logical, musical, etc). The books all had
a historical base as they would be the first grade for the students’ US History course in
11th grade.
 Grade 12 students completed the summer component to their Capstone Project. In the
junior year, the students worked on a Capstone Proposal all year with a culminating
presentation. The summer component required the students to complete a number of
hours within their field of study (research, work with mentor, volunteer).
In an effort to instill a college-going culture earlier in the students’ career, ECHS will use its current
building as a Freshmen Academy. It will house all incoming freshmen and a team of ninth grade
teachers who will work together in team meetings and PLCs to analyze data on the students, identify
at-risk students earlier, and to prepare the students to be able to take classes at DSU. The
Upperclassmen are housed on the DSU campus, capturing the “Power of Place” in the early college
model. While 10th grade students are mainly taking high school classes, they travel from building to
building to go to their classes like college students.
The final “change” in the educational program is the addition of offering students the opportunity
to choose more than just STEM pathways, thus making it STEM+. The ECHS students can now major
in 41 of the 42 undergraduate majors that DSU has to offer (The Aviation major is not available due
to the age of students). This has incentivized more students to apply to ECHS, improving enrollment.
b) As appendices, provide the following documents as evidence of curriculum alignment to the
Common Core State Standards and the Next Generation Science Standards:
Appendix 2 Provide an electronic copy of curricula including scope and sequence documents,
units, assessments and content covered per core content area (Mathematics, English Language
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Arts, Social Studies and Science) for each grade level the school serves (Note: Curricula is only
required if it has changed since it was last approved). The documents should demonstrate clear
alignment with the Delaware Content Standards (including Common Core State Standards in
English Language Arts and Mathematics, and Next Generation Science Standards) in core content
areas. If the school plans to join the Science Coalition, then a signed MOU would replace the
scope and sequence requirement for Science. If the school plans to join the Social Studies
Coalition, then a signed MOU would replace the scope and sequence requirement for Social
Studies.
3.4 At-risk students, Students with Disabilities, and English Language Learners

School Year

2013-2014
2014-2015
2015-2016

Education
Program
1b
Students with
Disabilities
**
M
M

Education Program
School Year

2016-2017

Applicable State &
Federal
Requirements

Students with
Disabilities

English Learners

1b
M

1c
AS

1d
M

Note: Data is an excerpt from the overall Organizational Performance Framework data included in section 3.2.
** School was not open in SY2013-14

Note: Each item below must be addressed separately.
a) If applicable, describe any changes or enhancements the school has made based on findings
from audits, investigations, or other administrative proceedings related to at-risk students,
students with disabilities, or English Language Learners.
ECHS had an on-site audit of special education files during the 2016-2017 school year. The audit
revealed that ECHS needed to improve the process by which ECHS special education staff
conducted self-audits to ensure compliance with record keeping of student files. The ECHS
special education director regularly attends the Department of Education special education
leadership meetings to stay abreast of current requirements and available trainings/resources
available to special education staff.
Throughout the school year, all ECHS staff participate in professional development focused on
special education (regulations, identification, and services).

30

b) Describe any changes or enhancements to the process by which at-risk students are identified
and the evidence that the school was able to provide the right resources and services for these
students.
At least quarterly throughout the school year during PLC, the principal, assistant principal, and
teachers review and analyze all student (9-12) academic, behavioral, and attendance data to
identify students who may be at-risk and need an intervention. A collaborative meeting is
scheduled with the student, administration, teacher(s), and school counselor to review the
student’s progress or lack thereof and develop an appropriate plan of success. Services may
include any of or a combination of the following supports: supplemental instructional support,
tutoring, small group sessions, schedule adjustment (if early in the semester), frequent staff
check-in and monitoring, and/or mentoring.
Students receive an ECHS College Readiness report at each grade reporting period (eight
times per year) which provides current information for a student to review and develop
appropriate goals regarding attendance, academics, discipline, classroom
performance/expectations, and assessments (rated categories on the college readiness
rubric). The college readiness reports are used as a tool for the student, parent, and school to
holistically measure each student’s individual success. All ECHS stakeholders have received
detailed information about the college readiness tool and its use via parent meetings and via
written communication.
Beginning in the 2017-18 school year, as a universal screener, all ECHS students will take the
Study Island ELA and Math benchmark assessment. If a student falls below the grade level
benchmark, the student is referred to the Response to Intervention team. The team is
comprised of ECHS educators including regular education teacher, special education teachers,
school counselor, and an administrator. The student’s classroom teachers are invited to
attend a collaborative meeting to discuss the student’s academic, social, and behavioral
performance. The team will develop interventions that can be implemented and monitored
within the classroom setting.
ECHS provides a tiered system of supplemental support for students. ECHS has an
enrichment/RtI period three times per week, 1 hour per session for grade 9 and 45 minutes
per session for grades 10-12.
c) Describe any changes or enhancements to the process by which English Language Learners are
identified and the evidence that the school was able to provide the right resources and services
for these students.
English Language Learners are identified by way of an initial evaluation which is conducted
when a language other than English is identified as the preferred language on the Home
Language Survey, or when a student is born outside the United States and their language
prohibits them from being successful in the classroom. The evaluation consists of a detailed
assessment using the WIDA W-APT (World Class Instructional Design and Assessment). The
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evaluator writes a report on the student’s level of English competency that includes an
analyzed diagnostic profile. The ELL coordinator then proposes instructional goals and
accommodations with the assistance of the regular classroom teacher.
d) Describe any changes or enhancements to the process by which students with disabilities are
identified and the evidence that the school was able to provide the right resources and services
for these students.
ECHS utilizes the same process to initially identify students with disabilities as students who
may be at-risk. The RtI process is for students with and without identified disabilities. ECHS
contracts with local agencies to provide individual services as determined by the IEP or 504
team.
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3.5 Financial Management and Oversight, Governance and Reporting Requirements

School Year

2013-2014
2014-2015
2015-2016

Financial Management and
Oversight
2
3a

Governance and Reporting
3b
3c

Financial
Management
and Oversight

Governance

Management
Accountability

Reporting
Requirements

*

*

*

*

DNM

M

M

M

M

M

M

M

Governance & Reporting
School Year

2016-2017

Governance &
Public
Stewardship

Oversight of School
Management

Reporting
Requirements

2a
F

2b
M

2c
M

Note: Data is an excerpt from the overall Organizational Performance Framework data included in section 3.2.
* School was not open in 2013-14
**Measure 2: Financial Management and Oversight was moved to the Financial Performance Framework beginning in
school year 2016-17.

a) Provide information regarding how the Board of Trustees effectively evaluates the School
Leader(s), including any policies or procedures related to such evaluation(s).
For the past three years, the School Leader was evaluated using the School Leadership Rubric,
which was designed by Innovative Schools (CMO). Innovative Schools uses the following
language to describe the basis for the rubric: In high performing charter schools, principals
provide leadership to achieve measurable outcomes in five areas: student performance, school
design, customer satisfaction, financial management, and operational excellence. The School
Leadership Rubric ascribes four key roles to principals to achieve these outcomes: Instructional
Leader, Organizational Leader, Culture Builder, and Site Manager. Each role comes with
specific job responsibilities that research shows are correlated to increased student
achievement. Effective School Model principals relentlessly pursue an ambitious school vision
of high academic achievement and strong character development for all students through the
execution of the four leadership roles: Instructional Leader, Organizational Leader, Culture
Builder, and Site Manager. The School Leadership Rubric is intended as a professional
development tool, to enable principals to place themselves on the continua of the various
leadership performance levels and to work with their achievement support team to grow in
the professional execution of their responsibilities. The School Leadership Rubric describes the
responsibilities and associated job performances for each of the five leadership roles. Each
leadership role is organized around top-level performance standards, under which the specific
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responsibilities associated with that standard, are broken down into a set of criteria for Initial,
Developing, Proficient, and Exemplary performance
After the initial goal-setting session from 2014-March 2017, the Chief Academic Officer of
Innovative Schools completed quarterly evaluative sessions with the School Leader to check
on the progress of said goals. This information was reviewed by the ECHS Board President.
In April 2017, the CMO Chief Academic Officer left the CMO due to other employment, and
the task of completing the School Leader evaluation was given to the Chair of the Personnel
Committee of the ECHS Board, a retired Delaware School/District Administrator. The
remaining quarterly and summative evaluation were completed by that administrator. At the
end of the 2016-17 school year, the Personnel Committee decided that revisions of the
evaluation tool were needed to better align it with the mission and goals of the school. ECHS
has been asked to participate in a pilot with the Delaware Academy for School Leadership
(DASL) using the new PSEL national standards for school leadership. The current process will
remain in place until DASL meets with leadership to discuss and finalize the plans for the pilot.
b) Provide information regarding how the Board of Trustees effectively evaluates its own success.
Include examples of any corrective actions, if applicable, the Board of Trustees implemented as
a result of its evaluation.
The ECHS Board of Directors is transitioning from being a Founding Board to a Governing
Board. As such, the work of the Board is still very much the work of the school, albeit at a
broad level. For example, this year our focus areas are the charter renewal and fundraising.
The focus areas involved multiple steps, each with its own timeline for completion. Success is
measured in terms of the completion of specific activities. For example, a fundraising
luncheon was held in July 2017. Although successful, at the debriefing session we decided that
the event should be held earlier in the year and planning should occur over a more sustained
period.
The Board President regularly monitors the progress of the Board’s effectiveness. Through
regular and constant contact with the Board members, issues or concerns are raised. While
there has not been a need to implement corrective action, should a need arise to bring a
matter involving the Board’s effectiveness to the attention of the full board, either a special
meeting will be convened to address the same or an agenda item will be added to the Board’s
agenda. In the event a Board member is unable to fully participate during his/her term,
nominations for new board members will be considered.

c) Identify the school’s plan to ensure the effectiveness of its Board of Trustees, including
governance training and new member induction.
The Board Membership Committee nominates members to the Board of Directors who have
various backgrounds in finance, law, education, and/or business. These professional
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experiences enable the Board to guide and support the ECHS administration and staff in
achieving success and carrying out the school’s mission. The Chair of the Membership
Committee and the Board President provide an orientation to new members, explaining the
role of the Board, member responsibilities and discussing committee assignments. Members of
the Board have participated in several training activities, including training provided by
Delaware Alliance for Nonprofit Advancement, (“DANA”) annual training provided by the
Charter School Network, and topic-specific training provided by DE DOE.
d) Describe the school’s process for succession planning including identification, development and
retention of school leaders.
ECHS engages in succession planning using the following:
 Distributive leadership by which the school leader structures leadership opportunities
for the professional staff. For example, Department Chairs and PLC Leaders plan for
and facilitates team meetings, and attend and provide professional development;
teacher leaders serve as leaders of school committees and serve as mentors for new
instructional staff.
 Administrative positions of Assistant Principal and Operations Manager share the
school leadership responsibilities. The individuals in both positions are fully involved
in specific and general leadership responsibilities and continuously receive
professional development from the school leader and outside consultants and
contracted services.
 Professional development opportunities that focus on academic strategies and
classroom management, developing relationships with students and coworkers, and
building an aspiring and positive school culture.
 Teachers at the ECHS are encouraged and given the opportunity to develop
leadership skills as they analyze school data, identify some of the school's biggest
challenges, and determine strategies to confront these issues. Teacher leaders will
emerge from this experience and begin to develop leadership skills in the areas of
instructional and personal leadership.
ECHS supports the development and retention of school leaders by:
 Using an appraisal system that is implemented under the direction of the Board
President and provides for collaborative goal setting, quarterly assessments of the
metrics tied to the school leader’s goals, and recommendations and commendations
for professional performance.
 Promoting and funding opportunities for professional development. The selection of
topics and events for professional development are determined by the school leader in
conjunction with the Board President and focus on areas for growth as well as areas of
interest to the leader and to the school community.
 Providing Mentoring through Knowledge Works, Inc. The mentoring service is offered
by an experienced Charter School leader. The mentoring service is provided primarily
to the school leader, but also includes the full administrative team.

35

e) Share how the Board supports the school. Speak to the Board’s involvement in events,
operations, and fundraising activities.
ECHS has events throughout the year and Board members regularly participate. Regarding
operations, the ECHS is affiliated with Delaware State University and, depending upon the
issue, a designated Board member works as a facilitator between ECHS and DSU. This most
often pertains to course registration, maintenance of facilities, and most recently, the
updating of the MOU with DSU.
Regarding fundraising, the Board is committed to assisting the ECHS with fundraising. There
are two streams of activities in this area. One devoted to supporting operations and the other
to a capital campaign to raise funds for a new building. A fundraising luncheon was held this
summer to recognize the legacy of DSU hosting a high school. The Coordinating Committee for
this event included representatives from ECHS, DSU and the ECHS Board President. Board
members attended the function, submitted ads and donations and participated in the
program. This same group is working with the DSU Foundation to develop a plan for a capital
campaign for ECHS.
f) Appendix 3: Current Organizational Chart
g) Please complete the Board Financial and Governance table below with the necessary
information. In accordance with Del. 14 §512 (15), the school shall have a satisfactory plan to
ensure the effectiveness of its board of trustees, including governance trainings conducted for
any new board members and at a minimum of once every 3 years;
Board Financial and Governance Members and Training
In accordance with 14 Del. C. § 512 (15), the school shall have a satisfactory plan to ensure the
effectiveness of its board of trustees, including governance trainings conducted for any new board
members and at a minimum of once every 3 years. In accordance with 14 Del. C. § 1803, boards of
charter schools shall be required to attend financial responsibility training as may be required by the
Department. Please review for accuracy and update as needed.
Board
Financial
First
Last
Term Begin
Term End
Governance
Role/Title
Training
Name
Name
Date
Date
Training
Date
Date*
1
Marsha
Horton
11/2016
2019
President/Chair 11/21/2013 5/26/2016
2
Denese
Lindsey
11/2016
2019
Treasurer
9/10/2016
5/26/2016
Parent
Representative
3
Crystal
Gillis
05/25/2017 2018
Board Member 10/24/2017 09/28/2017
Parent
T.
Representative
4
Kimberly
King
5/2/2016
2018
Board Member 10/24/2017 5/26/2016
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5

Danielle

Watson

12/18/2015

2018

6

LueAnn

deCastro

12/18/2015

2018

8

Brionna

Denby

11/14/2016

10/30/2019

9

Ronald

Pinkett

9/26/2016

2019

10

Lois

Hobbs

9/15/2014

2017

10/30/18

11

Charles

McDowell

12/8/2011;
12/18/2015

12
13

Robert
Juanita

Martin
Wilson

9/15/2014
5/2/2016

2017
2018

14

Evelyn

Edney

5/4/2015

6/30/2018

Parent
Representative
Board Member
Teacher
Representative
Board Member
Board
Member
Board Member
Board Member
Executive
Committee
Board Member
Executive
Committee
Board
Member
Board Member
School Leader
Non-voting
Ex Officio

9/29/2014

5/26/2016

9/15/2015
09/28/2017
10/24/2017

09/28/2017

7/1/2009

09/28/2017

08/22/12

5/26/2016

7/1/2007

9/22/14;
2/23/15

10/24/2017 5/26/2016
9/10/2016
5/26/2016

9/15/2015

5/26/2016

h) Please complete the Citizen Budget Oversight Committee Membership and Training table
below.
Citizen Budget Oversight Committee Membership & Trainings
In accordance with 14 Del. Admin. Code 736.6.1, each member of a Citizen Budget Oversight
Committee shall attend and receive a Certificate of Completion for the Citizen Budget Oversight
Committee training within three (3) months of subsequent appointment to a Citizen Budget Oversight
Committee. Provided further, additional training may be required from time to time as determined by the
Department. Please review for accuracy and update as needed.
First
Name
1
2
3
4
5
6

Denese
Charles
Marsha
Ronald
Dara
Danielle

Last Name
Lindsey
McDowell
Horton
Pinkett
Savage
Watson

Term
Begin
Date
2016
2015
2016
2016
2016
2015

Term End
Date
2019
2018
2019
2019
2019
2018
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Financial
Role/Title
Training
Date
Chairperson 11/21/2013
Member
7/1/2007
Member
11/21/2013
Member
7/1/2009
Member
9/15/2015
Member
9/29/2014

7
8
9
10
11

Kimberly
Evelyn
Nyia
Timothy
Richard

King
Edney
McCants
Yancy
Riggs

2016
2015
N/A
N/A

2018
2018
N/A
N/A

Member
Non-Voting
Non-Voting
Non-Voting
DOE

10/24/2017
9/15/2015
N/A
N/A

i) Please include:
Appendix 4 Board Governance Training Certificates and/or Documentation.

*Please list only the most recent training date.
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3.6 Students, Employees and School Environment

School Year

Students and Employees
4b
4c

4a

4d

School Environment
5a
5b
Facility and
Health and
Transportat
Safety
ion
Requiremen
Requiremen
ts
ts

Additional
Obligations
6

Protecting
Student
Rights

Attendance
Goal

Staff
Credentialing

Employee
Rights

2013-2014

*

*

*

*

*

*

*

2014-2015

M

D

D

N/A

M

M

M

2015-2016

M

M

M

N/A

M

M

M

Additional
Obligations

* School was not open in 2013-14

Students &Staff
School Year

2016-2017

Students
Rights

Req. on
Teacher
Certification
& Hiring Staff

Facilities,
Transportation,
Health &
Safety

3a
M

3b
M

4a
AS

Note: Data is an excerpt from the overall Organizational Performance Framework data included in section 3.2.

a) Provide information about any metric where the school did not meet standards including how the
school addressed this deficiency.
In 2014-15, ECHS did not meet the standard in both Attendance and Staff Credentialing. For the
Attendance Goal ECHS fell short of the 95% metric with 93.3%. Efforts to educate the staff regarding
the importance and legality of attendance records at professional development sessions coupled with
the School Counselor following up with students who were absent for 3 or more days, helped the
average to grow to 96.1 in 2015-16 and to 98% in 2017-18.
For Staff Credentialing Requirements (Measure 4c.): ECHS did not meet the goal with a metric of
59.1%, but not because of the staff members not being Highly Qualified, but instead because of
human error on the part of the CMO when entering data. The School Leader as well as the CMO’s
Academic Chief Officer overseeing the process for data entry helped the school meet the goal in 201516.
b) Provide information about the best practices the school uses to meet standards in the above noted
areas.
For attendance, the School Leader applied “Attendance Submission” reminders to all staff members
which means they receive an email at the end of each day displaying the period (s) in which the
teacher failed to enter attendance in e-School. The same email goes to the School Leader who
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provides follow-up and guidance to any teacher who does not enter attendance in a timely fashion. In
addition, the School Counselor has become the Truancy Officer. Her job is to follow-up with parents at
absences 3 & 5 with a warning about truancy and an invitation to a required school-level hearing. At
absence 7, truancy charges are sent to the Justice of the Peace Court.
c) Include the following documents as appendices:
Appendix 5 Up-to-date Certificate of Occupancy
Appendix 6 Up-to-date Fire Inspection Certificate
Appendix 7 Up-to date Insurance Certificate(s)
Appendix 8 ERIP Reporting SY15/16 and SY16/17

ECHS is in compliance with ERIP reporting. The Charter School Office has verified our plan within the
system. "

3.7 Teacher Retention: Is the school monitoring and minimizing teacher attrition rates and maintaining a
stable teaching staff?
N Overall

N Retained

N Eligible

Statewide
Overall

Charters
Overall

Traditional
Overall

2

2

2

83.20%

72.40%

84.30%

81.80%

11

9

11

83.40%

74.00%

84.40%

76.90%

13

10

13

88.80%

84.40%

89.30%

School Year

% Retained

2014-2015

100.00%

2015-2016
2016-2017

a) Review the table above with the school’s teacher retention trends.
After the 2014-15 school year, three teachers resigned from ECHS, one teacher chose to pursue a job
closer to her home in Sussex County to be closer to her school-age children. In the area of science,
there were personnel changes.
After the 2015-16 school year, two teachers did not return to ECHS. One of the teachers was
dismissed by the School Leader in November 2015 due to non-compliance with school policy. The
other teacher chose to leave to pursue a job closer to his home in New Castle County due to family
day care issues.
After the 2016-17 school year, two teachers and one school counselor retired after a long career in
teaching and one teacher relocated.
b) Describe the school’s plans to monitor and minimize teacher attrition rates. Provide information
about why teachers leave the school.
To monitor and minimize teacher attrition rates mentioned above, the School Leader will provide a
“New Teacher Academy” class to be held on Tuesdays after school. This time will allow for more time
for professional development, explanation of school procedures, and discussion about upcoming
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events and teacher evaluation. This will also be a time for new teachers to address concerns or issues
or questions they may have with the School Leader. Also, there will be small rewards for the new staff
to celebrate their accomplishments as new ECHS teachers.
c) Describe how the school’s professional development plans have evolved over the course of the
charter term to support teachers and leadership.
During the 2014-15 school year, the professional development plan was organized and implemented
by Ed Works, Inc., the national partner for early college high schools in the country, as well as by the
CMO. The two organizations had trainings for the staff primarily in the early college model, effective
teaching strategies, and Project Based Learning.
During the 2015-16 school year, the new School Leader developed a professional development plan
which included one day in July, three days in August, two days in January, and three days in May. All
professional development was listed in the state of Delaware Professional Development Management
System (PDMS) so that it would be automatically listed on the staff’s credentialing site.
During the days of professional development, the staff would attend trainings on state procedures
(IEP, Special Education, Test Security, etc.), school logistics (master schedule, bell schedule, staff
duties, handbook, etc.), reflection (teaching, school year, students), instruction (PBL, Common Core
Strategies, Effective Teaching Strategies, etc.), and Teacher Evaluation.
In addition to professional development days, teachers had Professional Learning Communities (PLCs)
on Tuesdays during their planning period. This time was designated for “departments” to look at
student work, analyzing data, holding goal setting sessions, etc.
To enhance professional development during the 2016-17 school year, the School Leader added
professional committees: Common Core, Project Based Learning, Positive Behavior Support, and
Student Activities. These committees have teams of teachers who meet once a month to discuss
pertinent topics and develop a plan to lead professional development with the staff once a month for
a portion of the weekly staff meeting.
For the 2017-18 school year, the PLCs will continue with an emphasis on creating common
assessments and looking at student data. The School Leader will institute the New Teacher Academy
mentioned above. A Common Core Peer Walkthrough Plan has been developed and will be
implemented with the help of the DOE Reimaging Grant. Teachers will conduct peer walkthroughs to
evaluate the effectiveness of the use of common core strategies being implemented in classrooms.
Full-day professional development days will be held before school starts (3), after the winter break (2),
and after school ends (3).
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3.8 Closure Requirements
a) Describe the school’s plan for procedures it will follow in the event of the closure or dissolution of
the school. The plan should, at a minimum, address each of the following areas:


Current balance of contingency reserve funds to be used to cover accrued expenses including
summer pay obligations (identify estimated amount for the 2016-17 school year), final audit
(identify estimated cost), and other expenses typically incurred by June but paid in July or
thereafter.
FY2017 Calculated earned summer pay
FY2018 Incremental increase to earned summer pay
Final Audit Cost Estimate
Total

$287,790
$41,694
$35,000
$364,484

Contingencies
Summer Pay
FY2018 Operating Contingency
Total

$287,790
76,694
$364,484

All Other costs should be sufficiently budgeted in the FY2018 budget and will carry forward to pay
expenses incurred in June, but not paid until July.


If the current contingency reserve balance is insufficient to cover the estimated costs identified
above, discuss the school’s plan for ensuring the required funds are set aside, including the
timeframe for meeting this requirement.
N/A



Identification of the individuals responsible for handling the school’s final closeout activities
after closure or dissolution (i.e., who will process any final payments, coordinate the final
audit, etc.).
Audit
Maillie, Inc.
Michelle Lambert
Dorcell Spence
Timothy Yancy

Document Processing
Timothy Yancy
Evelyn Edney
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IV. Financial Framework
4.1 Financial Performance

Cash Flow

Debt Service
Coverage Ratio

1d
*

2a
*

2b
*

2c
*

2d
*

3

Enrollment
Variance

Default, Loan
Covenants, &
Debt Service
Payments
Total
Margin

Debt Asset
Ratio

Financial
Management and
Oversight

Sustainability Indicators

Days Cash

Financial
Performance
Framework
Ratings

Current Ratio

Near Term Indicators

2013-2014

*

1b
*

1c
*

2014-2015

D

D

M

M

N/R

F

N/R

N/R

D

2015-2016

F

D

D

M

N/R

F

N/R

N/R

M

2016-2017

F

AS

AS

M

F

F

M

AS

M

1a

*

Overall Rating

*
Does Not Meet
Standard
Falls Far Below
Standard
Approaching
Standard

* School was not open in 2013-14
** Measure 3: Financial Management and Oversight was in the Organizational Performance Framework prior to school
year 2016-17.

a) Discuss the results of the school’s Financial Performance Reports over the current charter term. Discuss
any trends and provide explanations for each individual measure for which the school received a “Does
Not Meet Standard” or “Falls Far Below Standard” rating, including the school’s plans and strategies
for improving the individual measures and, if applicable, overall ratings.
Note: Please utilize the hyperlink in this sentence for more information about the Financial Performance
Framework.
In 2014-15, ECHS@DSU received an overall rating of does not meet the standard on the Financial Performance
Framework in the areas of Current Ratio, Days Cash, and Debt to Asset Ratio. In 2015-16, ECHS@DSU did not
meet the standard in not only those three areas, but also Enrollment Variance.
Current Ratio and Days Cash
Summer Earned Salaries were budgeted and set aside for the amount of $287,790 in FY2017. The DSU liability
of $181,587 has been moved from short-term to a long-term liability. In addition, ECHS@DSU has made early
draws on the line of credit as necessary to increase cash balances. These cash management strategies
improved the Current Ratio and are expected to continue to improve the Debt-to-Asset Ratio and Days Cash
tests. For example, although the Debt to Asset Ratio does not yet meet the required level, it has improved
from 2016 to 2017.
The former Summer Bridge Program involved additional costs not covered by the state and local funding,
therefore placing additional pressure on the budget. Additional costs included 11-month salary for all
teachers for an estimated additional cost of $131,437 and bus transportation to the DSU campus for an
additional cost of $30,113. Starting FY2018, the Summer Program will be incorporated within the teacher
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contract year and housed at the Living & Learning Commons; therefore, resulting in an annual savings of
$161,550.
Debt to Asset Ratio and Total Margin:
While the Line of Credit Balance increased from $500,000 to $850,004, the incremental change was less than
that of Total Assets, therefore improving the intended result for the Debt to Asset Ratio. In addition, the total
margin has shown a marked and steady decrease from -38.5% in 2015 to -10.69% in 2016 to -5.99% in 2017.
Enrollment Variance
According to Knowledge Works, Inc., the attrition rate of an early college high school is approximately 20-40%
(Knowledge Works. Interview: Tom Forbes, Consultant, 2016). With three years of operation, ECHS@DSU has
had an enrollment shortfall that has caused some operating pressures. The feedback from student exit
interviews has helped to improve the marketing strategies at ECHS. Increased staff and student attendance at
state-wide high school fairs, as well as hosting open houses at ECHS have contributed to an improvement in
enrollment variance from 103% (FY2015), 93% (FY2016), 89% (FY2017), 99% (FY2018).
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Performance Agreement
Financial Performance Expectations

b) Discuss the school’s financial performance based on its approved Performance Agreement.
As part of the overall financial picture for ECHS, a minor modification was done to make a change in
overall Financial Management by changing the duty from the CMO, Innovative Schools, to hiring financial
consultants, Neely and Spence, Inc. ECHS administration conducted a forensic review of the school’s
finances to develop a plan towards improving financial performance metrics.
Challenges
 The first year limited enrollment and high start-up costs required the school to draw on a line
of credit to meet its cash needs.
 Inability to set aside earned summer pay until FY2017
 Bringing students from across the state made daily school transportation costs higher than the
state allotment
 Providing a daily shuttle to transport the students taking college courses from ECHS to DSU
 Five-week Summer Bridge Program versus an initial one-week program
 Purchasing more college textbooks due to increased number of students enrolled in college
courses
Opportunities for Growth
 School enrollment increased due to the addition of grade levels.
 Receipt of a NON SEA grant that provided an additional $600,000 of revenue through July 2018.
 Proactive management of resources and efficiencies has enabled the maximization of debt with the
intent to improve the debt to asset ratio.
 There was no five-week Summer Bridge program in the summer of 2017 nor will there be into the
future. Instead, the program was modified to include all four grade levels and incorporated into the
regular instructional year.
c) Describe how the school developed and implemented a corrective action plan in response to audit
findings (if applicable).
Based upon the findings of the 2014-15 audit, ECHS developed a corrective action plan through the
Board Finance and Facilities Committee and addressed the following:
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Development of a fixed asset policy by December 2015
Work with the Charter Management Company to ensure that the proper documentation is onsite
Development of policies and procedures to ensure timely completion of the financial reporting
process.

During FY2016 and FY2017, there were no Findings.

As appendices, please provide the following documents:
Appendix 9 Summary of Findings from Independent Audits (if applicable)
Appendix 10 Final Fiscal Year 2017 Revenue & Expenditure Budget Report in the prescribed
Department format
Appendix 11 Approved preliminary Fiscal Year 2018 Budget in the prescribed Department format
Appendix 12 Fiscal Year 2017 Audited Financial Statements (if final report is not available, a draft
version is acceptable until final version is completed)
Appendix 13 Five-year revenue estimates, budget projections sheets and budget narrative. If the
projected enrollment is increasing or decreasing by 5% or more over the term of the charter, please
include a separate written justification for the modification request as well as budget documents
reflecting the new enrollment figures.
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V. Five-Year Planning
5.1 Projected Enrollment
a) Provide a five-year enrollment chart by grade level, in the prescribed format below. Ensure that the
chart allows for the natural progression of students from year-to-year.
Note: This will become the school’s authorized enrollment for the new charter term.
Projected Enrollment
2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
K
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9

120

184

95

74

98

158

Grade 10

95

98

158

95

74

98

Grade 11

74

74

98

158

95

74

69

74

98

158

95

425

425

425

425

425

Grade 12
TOTAL*

289

Note: An increase or decrease in enrollment exceeding 5%, but less than 15%, is considered a minor modification of the school’s
charter. 14 Del. Admin. C. § 275.9.9.1.4. An increase or decrease in enrollment exceeding 15% is considered a major modification of the
school’s charter, which requires a review by the Charter School Accountability Committee and the assent of the State Board of
Education. See 14 Del. C. § 511(b)(2); 14 Del. Admin. C. § 275.9.8.1.3. As such, if the projected enrollment is increasing or decreasing
by 5% or more over the term of the charter, the school is required to submit, as Appendix 15, revenue projections, budget sheets,
and budget narrative reflecting the new enrollment figures, as well as a separate written justification for the modification request.
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5.2 The school's plans for the next five years of the charter.
(Note: The school’s responses to this 1.a, b, and c of this section will be used to populate the Academic
Performance section of the school’s new Performance Agreement.)
1. Explain how the school’s Board and School Leadership Team will measure and evaluate the academic
progress of individual students, student cohorts, and the school as a whole throughout the school year, at
the end of each academic year, and for the term of the charter contract.
The ECHS Board and School Leadership team will monitor student academic achievement monthly through
the Academic Affairs Committee and the Personnel Committee. The Academic Affairs Committee oversees
all academic work for ECHS. This committee will create a dashboard of data with targets (DSSF, as well as
school-based data) to be included in the School Leader Monthly Report. These goals will also be a part of
the School Leader’s evaluation process as well.
a. Outline the clearly measurable annual performance status and growth goals that the school will set over
the course of the next charter term in order to monitor and evaluate its progress accelerating student
achievement. Include information about proposed school’s student performance goals and the DSSF.
ECHS will measure the academic success of individual students through DSSF, as well as Mission-Specific
goals that involved the ECHS College Readiness Rubric, and Earned College Credits with the following
targets:
DSSF Goals
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
Actual Target Target
Target
Target
Target
Academic Achievement
3 Stars 4 Stars 5 Stars
5 Stars
5 Stars 5 Stars
Growth

3 Stars

4 Stars

5 Stars

5 Stars

5 Stars

5 Stars

On Track to Graduation

5 Stars

5 Stars

5 Stars

5 Stars

5 Stars

5 Stars

College & Career Preparation

3 Stars

5Stars

5 Stars

5 Stars

5 Stars

5 Stars

Mission-Specific Goals

FY2017
Actual
100%
81%

FY2018
Target
*70%
85%

FY2019
Target
75%
89%

FY2020
Target
80%
93%

FY2021
Target
85%
95%

FY2022
Target
90%
95%

College and Career Preparation

ECHS College Readiness

The Mission Specific Goal #1 for ECHS was for the students at ECHS to be well prepared to successfully
graduate from college after finishing high school with 30 college credits. This target measures the
percentage of students who have earned six college credits by the time they start 11th. This
measurement was met in 2016-17 with 100%; however, ECHS has changed the way that
underclassmen earn college credits, so the target for 2018 has been changed to 70% (highlighted in
yellow above). There will no longer be a Summer Bridge program at ECHS with the opportunity to earn
college credits for 9th and 10th grade, ensuring at least 3-6 credits. ECHS 9th graders will work toward
the right to earn college credits through the ECHS College Readiness Rubric. By being “College Ready”
five out of the eight grade reporting periods, they will be able to earn college credits in their
sophomore year. The sophomores can earn the right by showing a pattern of college readiness as well.
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No longer is it guaranteed for students to earn Summer Bridge college credits, so the target will serve
as a benchmark and will measure the percentage of students who will earn at least six college credits
by the end of their sophomore year.
The Mission Specific Goal #2 was for the students at ECHS to be deemed college ready by the end of their
fourth semester as measured by the ECHS College Readiness Rubric. ECHS was four percentage points shy
of reaching the goal of 85% in 2016-17, so the same mark will be set as a target in 2017-18 and grow from
there.
b. Describe the student performance standards for the school as a whole.
The whole point of an early college high school is for students to be able to perform college level work.
There are many factors that go into college readiness. At ECHS, this is measured using the ECHS College
Readiness Rubric, and the factors are grades, attendance, behavior, teacher recommendations, and
proficiency on high states tests. Students are measured eight times per year at the interim and report
card grade reporting periods. The ECHS College Readiness Rubric is electronic and on Performance Plus,
which provides individual reports to share with students and collective reports for parents, teachers, and
the ECHS Board as well. In addition to being prepared for college work, ECHS, of course, wants students
to be able to perform college level work by earning credits. In the three years of existence, the students
have earned 3,588 college credits, with the current junior class earning 2,333, averaging 30 credits per
student. With a fourth grade added in 2017-18, ECHS hopes to improve on those averages.
c. In addition to the State’s mandatory assessments, identify the primary interim assessments that the
school will use to assess student learning needs and demonstrate academic progress throughout the
year. Explain how these interim assessments align with the school’s curriculum, performance goals, and
Delaware Content Standards (Common Core State Standards in English Language Arts, Mathematics, and
Next Generation Science Standards).
In addition to The ECHS College Readiness Rubric mentioned above, the school also uses two other
measurements that align with the school’s curriculum, performance goals, and CCSS and NextGen
Science Standards: Study Island Benchmarking in ELA and Math and SAT Prep Practice Tests. The Study
Island is an online program approved by the State of Delaware and provides benchmarking in key CCSS
in ELA and math. These assessments will be administered three times per year: in August during the first
week of school, in January to measure growth, and at the end of the year to see if there are any
improvements. The SAT Prep practice tests are provided by ECHS instructors for Grade 10 and by the
Khan Academy for Grade 11.
During the 2017-18 school year, ECHS teachers will be working on the creation of common assessments
in ELA and Math that are Common Core aligned. Being able to look at assessments throughout the year
will enable teachers to see student growth and provide grassroots changes to ensure student success.

2. Explain how the school will collect and analyze student academic achievement data, use the data to refine
and improve instruction, and report the data to the school community. Identify the person(s), position(s),
and/or entities that will be responsible and involved in the collection and analysis of assessment data.
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Throughout the year, ECHS will collect student achievement data and use it to refine and improve instruction
and report the data to the school community. Below is an outline of the person (s) responsible:
Assessment
Staff Responsible for
Staff Responsible for Staff Responsible for
Collection
Analysis
Communicating
Pre- & Post- Tests
Classroom Teachers
Classroom Teachers Edney
College Readiness Rubric
Classroom Teachers,
All Staff
Edney
Guidance, Administration
Study Island Benchmarking Nyia McCants & Sara Gildon ELA & Math Teachers McCants
Formative & Summative
Classroom Teachers
Classroom Teachers Classroom Teachers
Classroom Assessments
SAT Prep Tests Grade 10)
Charles Welsh
Charles Welsh
Edney
SAT Prep Tests (Grade 11) Robert Grimm
Robert Grimm
Edney

During PLC each Tuesday, teachers will look at student work to determine which students seem to be
struggling in their course work and on classroom-level assessments. Also, on Mondays, the staff meets in
grade-level meetings to discuss students across curricular areas to see what supports need to be put in
place and what strategies seem to be working for the student. Finally, ECHS teachers will use the ECHS
College Readiness data and grade reporting data to determine student mastery.
3. Describe the corrective actions the school will take, pursuant to 14 Del. C. § 512(5), if it falls short of student
academic achievement expectations or goals at the school-wide, classroom, or individual student level.
Explain what would trigger such corrective actions and who would be responsible for implementing them.
If ECHS falls short of student academic achievement expectations or goals, the ECHS Administration would
lead corrective actions.
ECHS College
Readiness Rubric
School-wide

Corrective Action Trigger
Student not showing as
“College Ready” on ECHS

Classroom

Student not showing as
“College Ready” on ECHS

Individual Student

Student not showing as
“College Ready” on ECHS

Corrective Action
Grade-Level Meetings
to see if there are
patterns of students
who are unsuccessful
Teachers will meet in
PLC to discuss curricular
or assessment issues.
Meeting with Students
& Parents to set up a
plan of success and
include supports the
student may need to be
successful.

Responsibility
9th Grade Team
10th Grade Team
11-12 Grade Team
Classroom Teachers

Administrators
Counselors
IEP/504 Team

4. Describe how state data systems will be used and monitored to support informed decision-making in the
areas of academic performance, organizational management, and financial viability. Include any
coordinated professional development intended to sustain these processes.
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Academic Performance
 ECHS uses many state data systems on a daily basis. The Performance Plus Dashboard shows all
data in a school. Attendance, grades, and discipline data dashboards show weekly and monthly
updates. Teachers use Performance Plus data for Pre- (beginning of a course) and Post Test (end of
a course) Data. The ECHS College Readiness data is input into Performance Plus and monitored
every four and a half weeks.
 All special education information is maintained and monitored in IEP Plus. Students’ dashboards
are given to teachers at the beginning of classes and just after an IEP meeting takes place, so that
teachers are giving students their needed accommodations to be successful in their classes.
 e-School and Schoology is used by teachers daily to monitor grades and attendance, and behavior.
Organizational Management
 Staff credentialing is input into DEEDS, which is monitored by the ECHS Administration as well as
Positive Outcomes Charter School Human Resources
 All ECHS Board data and meeting minutes are kept by the newly appointed Recording Secretary,
ECHS Assistant Principal.
Financial Viability
 All financial viability is monitored on the First State Financial System. Neely and Spence Financial
Consultants meet with the ECHS Administration once a month to go over financial information. It is
then shared with the Board
ECHS teachers meet on Tuesdays in PLCs to discuss and monitor data. ECHS professional development is
given during three days in August just before school starts, two days in January in between semesters, and
three days at the end of the year in May. The focus of the days are to reflect on the school year and to look
for ways to improve at the teacher and school level.
5. Describe how the School Leadership Team will oversee and monitor compliance with statutory requirements
as measured by the Organizational Framework. Include any additional organizational goals and targets that
the school will have. State the goals clearly in terms of the measures or assessments that the school plans
to use.
The School Leadership Team will oversee and monitor compliance with statutory requirements as
measured by the Organizational Framework. During the 2016-17 school year, ECHS had an overall rating of
“Approaching the Standard.” In the area of being faithful to its mission, ECHS met one of the missionspecific academic goals, missing one by 4% points.
ECHS met the goal of materially fulfilling applicable state and federal requirements pertaining to its overall
education program. Relating to Students With Disabilities, ECHS had some individual student special
education records out of compliance measured by this indicator and is engaged in a Corrective Action Plan.
With regard to English Learners, ECHS met the requirement.
In regard to Governance, ECHS did not fare well since the governing board did not meet the required
Board training deadlines as required by Del. C., Title 14, Ch. 5, §512(15) and Del. C., Title 14, Ch. 18, §1803.
Since the June 2017 deadline, four more ECHS Board members completed the Board Governance training
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on 09/28/17 and four Board members are scheduled for the Finance training in October. ECHS was also
not in compliance with the regulations and requirements for website posting of information. To more
closely monitor this, the ECHS Board has appointed a recording secretary who will post all statements and
minutes immediately after they are approved at the Board meetings.
ECHS met the standard of protecting the legal rights of all students and following requirements on staff
certification and hiring.
Finally, ECHS was measured as “approaching the standard” of meeting facilities, transportation, health and
safety requirements due to documentation of nursing services but has identified findings of record errors
that do not endanger the health and welfare of students or staff.
6. Provide detailed information on the school's plan for any changes or improvements to its facility for the
five years of the next charter renewal term. The plan should include an adequate and detailed financial
arrangement and timeline for the proposed facility improvements.
Delaware State University and ECHS have completed an updated MOU to solidify its strong partnership
(See Attached Append). Highlights are that ECHS can remain in the existing facility and utilize space on the
DSU campus both rent and utility free. Once the long-term debt has been satisfied, ECHS will work with the ECHS
Board Finance Committee to develop a plan for a building on the DSU campus. ECHS is currently working with the
Office of Institutional Advancement at DSU in applying for capital grant opportunities and coordinating
capital fundraising events specifically for ECHS.
For the 2017-18 school year, the current ECHS building at 1570 N. DuPont Highway is serving as a
freshmen academy equipped with eight teachers, an administrator, a guidance counselor, a custodian, a
food service worker, an administrative assistant, and a clerk. DSU has provided space in five university
classrooms, a multipurpose space, and an office for the 10 th, 11th, and 12th graders.
Financially, DSU has agreed to continue in-kind tuition for ECHS students; however, ECHS will continue to
pay for books and will now pay science and other lab fees.
After the 2017-18 school year, ECHS seeks to make a modification to its current charter of releasing
services with the Charter Management Organization, Innovative Schools. Below are the answers to the
required state modification questions A and F.
Section A Core Questions:
1. What modification does the school’s Board of Directors want to make to the term(s) of the charter?

Identify the page number(s) on which the term(s) is/are stated in the currently approved charter. If the
term(s) of the charter the school wants to modify is/are conditions placed on the charter by the Secretary
of Education and members of the State Board of Education, state the condition(s) and the date(s) on
which the condition(s) was/were placed on the school’s charter.
The Board of Directors of the Early College High School (ECHS) is requesting to change the agreement
with the current Charter Management Organization (CMO), Innovative Schools. Pages4, 6, 56, 64-86,
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95-100 of the ECHS Charter application outline the terms of the contract with the CMO. ECHS is looking
to terminate the relationship with the CMO. In January 2017, a minor modification was requested and
approved for modification in the areas of finance, payroll, and human resources.
2. What is the effective date of the proposed modification? The effective date of the modification will be

the beginning of the 2018-19 school year on July 1, 2018
3. The authorizer will review your most recent Performance Review Reports as part of your application.

Discuss the school’s academic performance, compliance with the terms of its charter, and financial
viability as measured by the Performance Framework.
See above answers in the Charter Renewal Document
4. Describe the rationale for the request(s). Discuss any relevant research base or evidence that supports

this type of request. (Attachments may be provided)
After the minor modification in January 2017, which was solely for financial management reasons,
ECHS increased its performance in this area on the latest Performance Framework (Please see answers
in the Charter Renewal Document above). The only two areas that are remaining for Innovative
Schools have been in the area of Executive Services and Academic Services. During the 2016-17 school
year, ECHS has been training personnel to perform tasks initially being performed by Innovative
Schools such as Unit Count, Marketing, Enrollment, e-School Data Input, Grant Monitoring, Technology
Monitoring, E-Rate and Nutrition, and so forth. In November 2017, ECHS hired the Operations Manager
as an ECHS employee who was provided by Innovative Schools.
5. Describe how the proposed modification will impact the operation of the school. Include how student

achievement, staffing, facilities, and financial viability of the school may be impacted in the current
school year and for the remainder of the school’s charter term.
ECHS personnel will be in charge of all operations of the school. There will be no one else responsible
for turning in reports, running e-school data, performing any tasks for the school. This will help with
accountability of services and efficiency of all school operations and will impact operations in a positive
way.
6. Indicate the projected impact, if any, of the proposed modification on the school’s present financial

position, and its financial position going forward. If the modification promises to create financial
challenges, indicate how those will be remedied.
N/A
Section F Questions:
1. If you are seeking to transfer from your current authorizer to another, detail the rationale and identify
the projected benefits to the school and its students. Identify any prospective challenges and indicate
your plans for remediation.
N/A
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2. Detail the reason(s) for seeking to add, replace or remove an EMO/CMO Identify any prospective
challenges and indicate your plans for remediation. Include the projected benefits. (Note: Pursuant to
14 DE Admin. Code § 275.9.4.3, an application to replace, remove or permit the school to operate
without an educational management organization providing administrative, managerial or instructional
staff or services to the charter holder at any time before the First Instructional Day is considered an
application for a new charter and shall not be processed or considered as a modification application.)
ECHS and Innovative Schools have always known that the CMO would “melt away” from the school after
the first few years. The model was set up to decrease the amount of services provided while at the same
time, ECHS personnel would be trained in those areas and eventually be able to perform them solely. To
date, the ECHS administration has performed all administrative and managerial responsibilities as well
as any instructional responsibility.
3. If the proposed modification will entail costs that the school is not currently carrying, please identify
them and present financial information indicating that such costs are viable and how the school will
address them.
N/A
4. If the school seeks to add or replace an EMO/CMO, please present evidence that its program is sound,
and that affiliation with that organization is likely to improve academic performance for students. If the
EMO/CMO works or has worked with other schools within or outside the state, provide evidence of its
record of such performance. (Note: Pursuant to 14 DE Admin. Code § 275.9.4.3, an application to
replace, remove or permit the school to operate without an educational management organization
providing administrative, managerial or instructional staff or services to the charter holder at any time
before the First Instructional Day is considered an application for a new charter and shall not be
processed or considered as a modification application.)
ECHS has either met or is approaching the standard in all three areas on the Performance Framework.
Please see the above Renewal Document for ratings.
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VI. COMPLIANCE CERTIFICATION STATEMENT
The Board of Directors of this charter school certifies that it will materially comply with all applicable laws, rules,
regulations, and provisions of the charter relating to the education of all students enrolled at the school.
10/02/17
Date of Signature
Early College High School @ Delaware State University
Name of the Charter School

We have reviewed the Delaware Charter Law (14 Del. C. Ch. 5) and 14 DE Admin. Code § 275 in Department of
Education regulations (Regulation 275), and have based the responses in this renewal application on the review
of these documents.

Signature of the Chairperson of the Board of Directors

Print/Type Name:
Title (if
designated):

Marsha Horton, Ph.D.
ECHS Board President
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VII. RENEWAL APPLICATION CERTIFICATION STATEMENT
Name of
School:

Early College High School at Delaware State University

Location:

1570 N. DuPont Highway, Dover, Delaware 19901

I hereby certify that the information submitted in this application for renewal of a charter school is true to the
best of my knowledge and belief; that this application has been approved by the school’s Board of Directors;
and that, if awarded a renewed charter, the school shall continue to be open to all students on a space
available basis, and shall not discriminate on the basis of race, color, national origin, creed, sex, gender identity,
ethnicity, sexual orientation, mental or physical disability, age, ancestry, athletic performance, special need,
proficiency in the English language or a foreign language, or prior academic achievement. This is a true
statement, made under the penalties of perjury.

10/02/17
Signature: Chairperson of Board of Directors (or designated signatory authority)

Print/Type Name:
Title (if
designated):
Date of approval
by board of
directors:

Marsha Horton, Ph.D.
ECHS Board President
September 28, 2017
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Date

VIII. PERFORMANCE AGREEMENT Template
To be completed by the school in conjunction with the Department of Education should the school be
renewed by the Secretary with the assent of the State Board of Education.

DELAWARE DEPARTMENT OF EDUCATION
CHARTER SCHOOL PERFORMANCE AGREEMENT – Renewing Charter School
Early College High School @ Delaware State University
This Performance Agreement (“Agreement” is entered into this ___________ day of __________________,
20__ by and between the Delaware Department of Education (hereinafter referred to as “DDOE”) and
________________________ , a public charter school of the State of Delaware (hereinafter referred to as
“School”), authorized by the Department of Education with the assent of the Delaware State Board of Education
(hereinafter referred to as “DSBE”).
1. Effective Date. Notwithstanding the date set forth above this Agreement shall become effective on
the date upon which the DSBE shall assent to the terms and conditions of this Agreement.
2. Term of the Agreement. This agreement shall continue in full force and effect during the term of the
school’s charter and any subsequent renewal term thereof; provided, nevertheless, that in the sole discretion
of the DDOE, with the assent of the DSBE, this agreement may be amended at such time as the school’s charter
may be renewed under the provisions of 14 Del. C. §514A or subjected to review under 14 Del. C. §515 (b). This
agreement may also be amended to comply with subsequent changes in state or federal law and/or regulations
relating to charter schools or the Performance Framework (“Framework”)as deemed necessary by the DDOE,
with the assent of the DSBE. This Agreement may also be modified:
(a) At any time by mutual consent of the DDOE and the School, provided, nevertheless that the
DSBE shall assent to such modification; or
(b) If the DDOE shall determine, with the assent of the DSBE, that it is necessary or appropriate
to modify this Agreement to reflect subsequent changes in the Performance Framework.
3. Obligations of School. While this agreement remains in effect, the School shall:
(a) Comply with all state and federal laws and regulations imposed on Delaware public charter
schools, and otherwise comply with the terms of the School’s charter, including any conditions now or
subsequently imposed upon its charter by the DDOE with the assent of the DSBE; and

(b) Make satisfactory annual progress toward the indicators and performance targets in the
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Academic, Financial and Organizational Expectations set forth in this Agreement as measured by the Framework.
An annual performance review will be conducted by the Department of Education Charter School Office using
the Framework to evaluate such progress. The Framework is incorporated into and made a part of this
agreement. If the DDOE finds that the school is not making satisfactory progress toward its performance targets,
the DDOE, with the assent of the DSBE, may place the school’s charter on formal review pursuant to 14 Del. C.
§515 (b).

Background Information (Characteristics of school, current location, summary of student population and grades
served by the school, etc.)
Early College High School @ Delaware State University serves…

Mission Statement
The mission of Early College High School @ Delaware State University is to…

Vision Statement
The vision of Early College High School @ Delaware State University is…
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Academic Performance Expectations

Early College High School @ Delaware State University’s DSSF ratings are:
Academic Achievement
Growth
On Track to Graduation
College and Career Preparation
By September 2022, our expectation is to achieve “Meets” or “Exceeds” ratings on each metric area
of the Delaware School Success Framework (DSSF). Each year, we will show growth within each
metric area, putting us on track to achieve our academic performance expectations. This progress
will be monitored through our annual performance review.

Mission Specific Goal(s):
{Insert the your responses to section 5.2.1 a, b, and c here}

Financial Performance Expectations
Early College High School @ Delaware State University’s overall financial rating is ___________.
By September 2022, our expectation is to achieve the overall rating of “Meets” standard as
measured by the Financial Performance Framework. Each year, we will be on track to demonstrate
economic viability and achieve our financial performance expectation. This progress will be
monitored through our annual performance review.

Organizational Performance Expectations
Early College High School @ Delaware State University’s overall organizational rating is
______________. By September 2022, our expectation is to achieve the overall rating of “Meets,”
as measured by the Organizational Performance Framework. Each year, we will be on track to
demonstrate performance aligned with those organizational performance expectations. This
progress will be monitored through our annual performance review.

59

IN WITNESS WHEREOF, the parties have hereunto set their Hand and Seals the day and year first abovewritten.
[NAME OF SCHOOL]

DELAWARE DEPARTMENT OF EDUCATION

BY: _________________________
President

BY: __________________________
Secretary of Education

Assented to by resolution of the Delaware State Board of Education on the _____ day of _____________,
20__.
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