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MR. TRAVERS: Greeti ngs. Good
eveni ng, everyone. I declare this public hearing to
be open.

My nane is Leroy Travers. "' mthe
Lead Educati on Associate, and | have been appoi nt ed
by the Secretary of Education to conduct this public
heari ng.

The Desi gn Thi nki ng Acadeny Charter
School has filed an application to renew its charter
for a termof five years.

As is required by |law, the nmatter was
referred to the Charter School Accountability
Comm ttee for investigation and report.

This joint public hearing is being
held by the Departnent of Education and the State
Board of Educati on.

Il wll now ask the others at the
table to please introduce thensel ves?

M5, HI CKEY: Good eveni ng. My nane
is Catherine Hi ckey. " ma Deputy Attorney Ceneral
with the Del aware Departnent of Justice, and | am
here as counsel to the hearing officer this evening.

MS. Fl FER I'"'m Candi ce Fifer. I''m

with the State Board of Educati on.
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MR. TRAVERS: | would Ii ke the record
to reflect that the notice of the tine, date, and
pl ace of today's public hearing was published in the
News Journal and the Del aware State News on
Sept enber 20, 2018.

I n addition, notice was posted at the
Charter School Accountability Commttee's offici al
pl ace of busi ness, on the Departnent of Education's
official website, and on the State Public Meeting
Cal endar on the State's official website.

Further, the Desi gn Thi nki ng Acadeny
Charter School was personally notified of the tine,
date, and pl ace of today's public hearing on
Sept enber 10, 2018.

A court reporter is present so that a
record of this hearing can be nade. It will be
necessary for each speaker to clearly identify his
self or herself before begi nning to speak so that
the court reporter will be able to note who you are.

The record of this hearing wll be
provided to the Secretary of Education and the
menbers of the State Board of Educati on, together
wth any witten or electronic comments received

during the course of the renewal decision process.
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Any comments received to date of this
renewal application are posted on the Charter School
O fice's website.

W will proceed in the foll ow ng
manner : First, we wll hear from any
representatives of the charter school who wish to
comment on the renewal application. Then we wi ||
take coments from anyone el se who desires to speak.

There are sign-up sheets at the back
of the roomon the table. If you desire to speak,
pl ease sign up now. I wll now pause for a nonent
to permit anyone who so desires to sign up to speak.

MS. HI CKEY: I have the Design
Acadeny sign-up sheet here, but | think everybody
that's here and is going to speak i s signed up.
Correct?

MS. SI LVERVAN: Yes.

MR. TRAVERS: Could I have a show of
hands i f anyone woul d desire to speak or nmake
comments? (Two hands rai sed)

| reserve the right to limt comment
if it is purely repetitive or cunmul ati ve.

At this point I wll accept coments

fromany representative of the school.
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MS. S| LVERNVAN: We have one of our
star teachers here, so we will wait until she gets
si gned up.

Are you ready for us?

MR, TALMO May we begi n?

MS. Sl LVERVAN: Good eveni ng. My
nane i s Stephanie Silverman. I am the principal and
head of school at Design Thi nki ng Acadeny.

And first I want to thank you for
consi deration of our five-year charter renewal
appl i cati on.

The Desi gn Thi nki ng Acadeny's
i nnovative instructional nodel is centered on design
t hi nki ng as our prinmary pedagogy and curri cul ar
nodel for which we are going to be preparing
students for jobs that haven't even been i nagi ned
yet .

Qur curriculumis standards ali gned,
and it's also neant to | everage the creative and
critical capacity of our students.

And we believe we offer sonething
very distinctive in the | andscape of Del aware public
educati on, and we are closer than ever to reali zing

our m ssion and vi si on. And to have anot her fi ve
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years to further our vision and m ssion delivery
woul d be nobst appreci at ed.

So thank you for your consideration
of our application. And | am now going to turn it
over to Nancy Marvel.

M5, MARVEL: Good afternoon. My nane
is Nancy Marvel, and | am one the original teachers
from what was Desi gn Lab. It is now Design Thinking
Acadeny.

| am the Social Studi es depart nent
chair and the Entrepreneurship teacher.

So we live in a wrld where the R s
of educati on go beyond reading, witing, and
arithmetic, but now include rigor, rel ationships,
rel evance and results.

And | would li ke to address how DTA
engages our students in each of these.

THE REPORTER: Excuse ne. Can you
sl ow down.

M5. MARVEL: Sorry. CQur focus in
education is on applying the design thinking process
to sol ve i ssues. Qur goal is to create a rigorous
pr oj ect - based | earni ng col | ege preparatory

curriculumthat sets high expectations for all of
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our students. This year we have fornmalized our
curriculumthat does set those high expectations.
We have added a curriculum specialist, and we are
eval uating our curriculumin an ongoing effort to
ensure the rigor, the devel opnent of skills, and
engagenent of our students.

Thi s past sumer, nenbers of the DTA
teachi ng staff spent weeks attendi ng summer
institutes to sharpen and strengthen their know edge
and toolkit to increase the rigor and strengthen the
quality of the projects to be used in the classroom

Currently, we offer five pathways.
And t hrough the use of design thinking, our faculty
creates engagi ng, relevant curriculumthat
i ncor porates the personal backgrounds of students
and current events.

The focus is on content and
devel opi ng needed skills to be successful as they
nove i nto the next chapter of their lives.

As a relatively new school, we are
still gathering evidence of our success. Qur state
test scores are not where we want themto be yet.

W must neet our students where they

cone to us. W are identifying the areas of needed
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remedi ati on and have prograns in place to help
students gain those mssing skills while stil
participating fully in the curricul um

And the students in our pathways are
fi ndi ng success. I n ny pat hway, Entrepreneurship,
nmy students have grown significantly in the past two
years.

St udents, often shy, who once feared
speaking in public, wll now pass you their business
card and pitch their i deas.

Qur students have won the World
Series of |Innovation, a national conpetition, and in
t he regi onal busi ness plan conpetition this past
spring placing first, second, and third and havi ng
t heir busi nesses funded.

Two of our young | adi es partici pated
in Harvard University's Young Wnen's Busi ness
Leader shi p Conference just two nont hs ago.

And | want to tell you about a young
man who for a year floundered, but nonths ago he
found out his passion was in truly hel pi ng ot her
young people | earn about gam ng and codi ng and
desi gn.

And realizing he didn't yet have the
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skills he needed to do that, he did his research and
due diligence on how he could | earn those things,
and now he submtted a proposal to Ms. Silverman to
add a gam ng desi gn pat hway.

Thi s young man has wor ked out the
particulars of the courses that wll need to be
taken and the skills the students would need so that
t hey would be enployable in the field upon
gr aduat i on.

So this young nan al so has noved
forward in his participating dual school. And when
his parents cane in for an open house just two weeks
ago, they raved about the transformati on. H s
brot her was al so checking us out, and | hear he w ||
be joining us as a freshman next fall.

Qur seniors have applied to coll ege.
Many have already received early adm ssion to
mul ti ple universities and historically bl ack
col | eges.

And this week we have students who
are awaiti ng decisions fromthe Ivy League and MT.

And | want to tell you about a
student who actually believed he wasn't coll ege

mat eri al . It took ne weeks to get this young man to
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apply to Del Tech. And the excitenent on his face
when he recei ved his acceptance |letter brought ny
entire classroomj oy.

What was eveni ng better was because
of that letter and a little bit of pushing, he, |
got this young nman to apply to two nore coll eges,

f our-year schools, and he was accepted i nto both.

And while all of that is inportant to
t he success of our students and our school, it is
the relationships that truly define our school.

CQur principal, M. Silverman, | eads
by exanpl e. She brings talent, a design background,
and an understandi ng of the chall enges that teachers
face in a desire to provide the best educati onal
experience for our children in the safest place we
can create.

Students and adults are held
account abl e to nake good deci sions and, if not,

t here are consequences.

Wth feedback, we learn from our
m st akes and failures, and we cone up wth new,
different, and better sol utions.

There is also a new | evel of

transparency, clarity, and communi cati on whi ch,
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until this year, has been problenmatic.

Each week, students, staff, famlies,
and st akehol ders recei ve a weekl y updat e. Mor e t han
just a newsletter, this comuni que hi ghlights the
wor k and achi evenents of our amazi ng students and
staff.

It is wonderful to cone in on a
Monday to have students share how proud they were to

be recogni zed. And there are those students who

wll not say nmuch, but if you nention it to them
that you saw them they will give you that sly
sml e.

CQur Vice Principal Durrell Harris has
created a climate and culture in which students have
an active voice to participate and hold each ot her
account abl e for behavi ors. There i s accountability
now on every | evel.

But, nost inportantly, all of our
students feel safe, and they know they are cared
for. St udents have at | east one trusted adult they
can turn to when needed.

It is al nost inpossible for a student
to wal k through our school w thout an adult sayi ng

hell o and checking in on them We know our
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st udent s. We know when they are happy, when they
are upset, and when sonething is off.

| want to share a conversati on that
took place in ny room just | ast week. The younger
man | nentioned before who applied to coll ege had a
very rough sophonore year.

He was sharing to classmates that he
couldn't believe he was actually here alive and he
was doi ng so well, he had just received anot her
col | ege acceptance, he had been trai ned as a manager
in his shop, his nother was supportive, and he was
in a healthy rel ati onshi p, because a teacher
li stened and heard hi m when he was i n pain.

But allow ne to digress. After
struggling with his identity in his sophonore year,
he cane to terns with his identity and sexuality,
one that he was afraid to share with his famly for
fear of rejection and expul sion from his hone.

On top of his famly angst, this
young nman becane i nvol ved wth soneone who was
enotionally destructive to him

The young man wal ked i nto the
teacher's room whil e she was on her planni ng peri od,

and he shared nore of what was going on in his life
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and how hopel ess he felt and that he just coul dn't
and didn't want to go on.

The teacher listened and tal ked wth
t he student and reached out, wth the student's
consent, to the counsel or. The young nman recei ved
t he hel p he needed, and he returned to school.

This is just one exanple of one
interaction with one child in which our staff makes
a daily difference in the lives of a child.

The content we teach is inportant.
Hel pi ng our students develop the tools to deal with
the chall enges they face is even nobre inportant.
Students feel safe in our school.

In fact, DTA is the safest, nost
stabl e place for nany of our students. St udent s who
have seen nore than any child shoul d, students who
are honel ess, students who have part-tinme jobs who
help their famlies pay bills, and so nuch nore.

At our school, these students are
seen, they are heard, they are accepted, they are
| oved, and they are special.

The broken prom ses of the first two
years of our school is sonething nowin the past.

Desi gn Thi nki ng Acadeny has finally becone the
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school students and staff were prom sed when they
originally signed on.

Yet, we are not stopping there. We
are commtted to continuing to strengthen our
curriculum building community rel ati onshi ps, and
devel opi ng neani ngful experiences for our students.

W are creating a super school where
we ret hink traditional educati on. But, first and
forenost, we are creating a school that creates a
super experience for our students.

Qur students are now proud to be DTA
wol ves, and sone days you can hear the wolf how in
t he hal | way. DTA has becone nore than just a
school . It is a tight-knit comunity.

DTA is making a difference in the
lives of our children who wal k t hrough our doors
each day.

And nmuch |i ke our children, our
school is a work in progress. And we wi |l both
continue to grow, to learn, to becone stronger and
ultimately to do good and be amazi ng. And that is
why | believe our charter should be renewed. Thank
you.

MR TALMO My nane is Mark Tal no. I
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am Desi gn Thi nki ng Acadeny's Director of Qperations.

| have been an enpl oyee since July of
2016. When | started with Design Lab, and then
becom ng Desi gn Thi nki ng Acadeny, the academ c
prograns | acked strength, and the enroll nent was a
little bit weak. Wiere the enrol |l nrent was headed
was probably consi derably weak.

And then in the six nonths, in the
time when | had started with the school, the school
showed consi der abl e strengt h.

And | can tell you where we have
gai ned strength. It's in the academ c prograns.
It's in the athletic prograns. It's in the
adm ni strati on, which shows strength and stability.
The enrollnent is continually grow ng. The tech
prograns are engagi ng. St udent behavi or has
i nproved critically.

Al the prograns within the school,
be it dining services, be it transportation, be it
the structural issues wthin the school, have all
shown i nprovenent in the | ast couple of years.

| think what's even nore of interest
is that our parents are show ng interest in what it

is that we are doing. The PTO program has grown in
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nunbers and i s consi der abl e.

So not only is the adm ni strati on,
not only is the staff and the faculty thinking about
what's next for the school, but then so are our
par ents.

So, on that end, | believe that the
charter shoul d be renewed.

MR TRAVERS: At this point | wll
accept comments from anyone el se who desires to
speak. Pl ease renenber to identify yourself of
bef ore you gi ve your comments.

So if anyone el se would |Ii ke to speak
on behal f of Desi gn Thi nki ng.

Thank you all for participating
t oday. The Secretary will consider your comments in
deci di ng at the conclusion of the renewal process
what decision to submt to the State Board for
assent, if needed.

This hearing is now cl osed.

(Concl uded at 5:15 p.m)
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CERTI FI CATE

I, Lorena J. Hartnett, a Notary Public and
Regi stered Professi onal Reporter, do hereby certify
that the foregoing is an accurate and conpl ete
transcri ption of the proceeding held at the tine and
pl ace stated herein, and that the said proceedi ng
was recorded by ne and then reduced to typewiting
under ny direction, and constitutes a true record of
the testinony given by said wtnesses.

| further certify that I amnot a relative,
enpl oyee, or attorney of any of the parties or a
relati ve or enpl oyee of either counsel, and that I
amin no way interested directly or indirectly in
this action.

I N WTNESS WHEREOF, | have hereunto set ny
hand and affi xed ny seal of office on this 16th day

of Decenber 2018.

Lorena J. Hartnett
Regi st ered Prof essi onal Reporter
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