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MS. STOUFFER: Good eveni ng,
everyone.

| declare this public hearing to
be open. My nane is Denise Stouffer. I am
the | ead educati on associate and | have been
appoi nted by the Secretary of Education to
conduct this public hearing.

The Acadeny of Dover Charter
School has filed an application to renew its
charter for a termof five years. As required
by law, the matter was referred to the Charter
School Accountability Commttee for
i nvestigation and report. This is a joint
public hearing and it's being held by the
Depart nent of Education and the State Board of
Education to recei ve public coments.

The peopl e representing the
Board today are Catheri ne Hi ckey.

MS. HI CKEY: No. | don't
represent the Board.

MS. STOUFFER: Ch, I'msorry.

MS. HI CKEY: That' s okay.

MS. STOUFFER: Representi ng the

Depart nent of Education is Catherine Hickey.
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And t hen, of course, nyself, Denise Stouffer.

MS. HI CKEY: My nane is
Cat heri ne Hi ckey. "' m a deputy attorney
general wth the Del aware Departnent of
Justice and | am here toni ght representing the
hearing officer in this matter.

MS. STOUFFER: Thank you for the
clarification.

And Deni se Stouffer, |ead
educati on associ at e.

I would like the record to
reflect that the notice of tinme, date and
pl ace of today's public hearing was published
in The News Journal and the Del aware State
News on Novenber 21st, 2016. In addition,
noti ce was posted at the Charter School
Accountability Commttee's official place of
busi ness, on the Departnent of Education's
official website, and on the State Public
Meeti ng Cal endar on the state's official
websi t e. Furt her, the Acadeny of Dover was
personally notified of the tinme, date and
pl ace of today's neeti ng.

This neeting serves to receive

.
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public comment as well as to provide the
school with an opportunity to respond to the

final Charter School Accountability Commttee

report.

A court reporter is present so
that a record of this hearing can be nade. It
w |l be necessary for each speaker to clearly

identify himor herself before beginning to
speak so that the court reporter will be able
to note who you are. The record of this
hearing will be provided to the Secretary of
Educati on and nenbers of the State Board of
Educati on, together wth any witten or

el ectronic comments recei ved during the course
of the renewal deci sion process. To dat e,

t here have been no comments received.

W will proceed in the foll ow ng
manner . First we wll hear from any
representati ves of the charter school who w sh
to comment on the renewal application. Then
we will take comments from anyone el se who
desires to speak. There i s sign-up sheets at
t he back of the roomon the table by the door.

If you desire to speak, please sign up now.
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Il wll now pause for a nonent to
permt anyone who desires to speak to sign up.

First, however, can | have a
show of hands of whoever would |li ke to nake a
conmrent ?

And we're goi ng to pause and go
off the record for a second.

(A brief recess was taken.)

MS. STOUFFER: At this point I
w ll accept coments fromthe school.

MR BOYNTON: Thank you,

Ms. Stouffer.

My nane i s Ki neu Boynton. I can
spell that for the reporter. First nane is
K-i-me-u. Last nane is B-o-y-n-t-o-n. I''m

t he board president at the Acadeny of Dover.

And | just wanted to nmake a brief comment.
First 1'd |like to thank the

Comm ttee on behalf of the board for wal king

us through this process. Each ti me we' ve gone

t hrough this process we've had sone

chal | enges. And we recogni ze that. But each

tine we feel that we are i nproving and getting

.
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better.

Before | get into sort of the
nuts and bolts of responding to the final
report, | just wanted to recogni ze a few
i ndi vidual s that are here. We' ve al ways
t al ked about the dedication of our teachers
and their commtnent to the students and to
t he school .

So we have with us today our --
first, our adm ni strative assistant, Mari anne
Longo; Carrie Holl eger, one of our
instructors; Shirley Fletcher; Dana Nenecek;
and Anna Forston, who are all in the audi ence.
It's after work hours. I think that shows
t heir dedi cati on. Peopl e coul d be doing a | ot
of things with their famlies. It's the
hol i day season. But it definitely shows that
we have a staff who are deeply commtted to
t he success of the school.

We al so have wth us anot her
board nenber, Dr. Charl es Fletcher, and our
head of school, Sheri WMarshall.

Recently the Departnent of

Educati on i ssued a recognition award. And we

.
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are pleased to say that the Acadeny of Dover
was the only charter school to get that
recognition award, fromwhat | believe. So we
are happy about that. Qur -- a testanent to
our test scores inproving.

Ms. McCarthy just wal ked i n.
She's al so one of our teachers and our teacher
rep on the board. So |'"'mgoing to ask her to
step up to the next seat, since she's
technically a board nenber.

One of the biggest issues that
we tal ked about at the | ast neeting has been
our enroll nent. And it's no secret that our
enrol | nrent has declined over the | ast couple
years. However, the Charter School
Accountability Commttee tasked us wth facing
t hat chal |l enge. And we have done that by,
one, creating a strategic planni ng docunent,
whi ch you guys wll receive in the next

30 days or so as a supplenent to what we

turned i n before. | don't believe there was
a-- we did get the 60-day tine line, but I
don't think it was a fi xed day. But you w ||

have t hat.
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In addition to that strategic
pl anni ng docunent, which we've kind of
constructed as a board, we've engaged the help
of a marketing professional to assist us with
recruitnent efforts and fund raising efforts.
W net, | think, about maybe two or three
times in the last nonth. W are dedicated to
getti ng our nane out.

Sonme of the things that we have
found just by talking with people in the
community -- a lot of people don't know what a
charter school is. And this is after 15 to
20 years of charter schools being all over the
country. Many nenbers of the community think
a charter school is a private school. They
think it's a parochial school where you have
to pay tuition. O, you know, they're just
not famliar wth what happens at charter
school s. So we're trying to get the word out
t hr ough mar ket i ng.

We have created an anbassadors
club where we will be engagi ng i nportant
menbers of -- when | say "inportant,"”

financially inportant nenbers of the comunity

.
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to assi st

us wth fund-raising devel opnents.

And we're going to start assigning very

I npor t ant

tasks to our board nenbers to sort

of get the word out, tal k about the school.

For a long tine, | think we were

just like any other board dealing in state

busi ness.

We figured we'd get a budget. The

budget is fi xed. And we work wi thin that

budget .

We realized the i nportance of trying

to expand that, trying to create sone type of

endowrent so that when we do have issues --

| ean years, low enrollnent -- we'll have the
ability to say to the state, no, we have a
pl an for success, and we wll neake the plan
happen.

So, again, on behalf of the

board, we'd like to say thank you. And we

hope t hat

of Dover

we can conti nue to keep the Acadeny

a vital part of the Dover community

and the State of Del aware community.

MS. STOUFFER: Ckay. s there

anybody el se fromthe school who would like to

nake a st

atement ?

Is there anyone fromthe public

.
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who would |Ii ke to make a statenent -- make a
publ i ¢ comrent ?

If there is no one el se who
desires to speak, | want to thank you all for
partici pating today. The Secretary wl |
consi der your comments in deciding, at the
concl usi on of the renewal process, what
decision to submt to the State Board for
assent, if needed.

This hearing is now cl osed.

(The heari ng adj ourned at

5:15 p.m this sane day.)
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CERTI FI CATE

STATE OF DELAWARE:
KENT COUNTY :

|, Robert Wayne WI cox, Jr., a Regi stered
Pr of essi onal Reporter, wthin and for the
County and State aforesaid, do hereby certify
that the foregoing heari ng was taken before
me, pursuant to notice, at the tine and pl ace
i ndi cated; that said wtness was by ne duly
sworn to tell the truth, the whole truth, and
not hi ng but the truth; that the testi nony of
said witness was correctly recorded i n machi ne
short hand by nme and thereafter transcri bed
under ny supervision wth conputer-aided
transcription; that the foregoing hearing is a
true record of the testinony given by the
w tness; and that | am neither of counsel nor
kin to any party in said action, nor
interested in the outcone thereof.

W TNESS ny hand and official seal this

5t h day of Decemher A N 201A

Robert WAayne W1 cox, Jr., RPR
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