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EXECUTIVE SUMMARY

Background

The Delaware State Department of Education presented a very clear expectation for the
evaluation of DPAS Il. The stated goals of DPAS Il are equally specific as stated on the
Department of Education’s web site,

The purpose of DPAS Il is two-fold:
* Quality assurance
* Professional growth

Quality assurance focuses on the collection of credible evidence about the
performance of educators. Evaluators use this evidence to make important
decisions: recognizing effective practice, recommending continued
employment, recommending an improvement plan, or beginning dismissal
proceedings.

Professional growth focuses on enhancing the skills and knowledge of
educators. Through self-assessment and goal-setting, working with
colleagues, taking courses, attending workshops, designing new
programs, piloting new programs or approaches, developing proficiency in
test data analysis, and many other learning opportunities, educators
improve their professional practice in ways that will contribute to improved
student learning.

Both purposes serve accountability: to assure that educators are
performing at an acceptable level and to provide professional growth
opportunities that improve skills and knowledge.

The goal of this evaluation was to determine the reality of the current condition in
meeting the stated goals.

The majority of the findings center on the practices and processes of DPAS Il. The
practices provide an understanding of the quality of training, manuals, forms, and
general deployment. The processes stem from fundamental policies and underlying
theory about performance appraisal.

This report is divided into four major sections: Executive Summary, Recommendations,
Methods, and Results. Contained in these sections are the specific data collected and
the methodologies used for analysis. The recommendations are very specific and tied
to the major findings of the data collection process described under Results.
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Summary of Survey Results - Key Findings 2012-2013

To show trends over time, the rankings of most desirable and least desirable responses
without new items are provided. Then following those rankings, information on rankings
of new items is presented.

Teachers
1) Among teachers, the items with the most desirable scores 2008-2009 were:

a) That they are able to provide evidence of practice through discussion.

O

The five components used to evaluate performance are understandable.

O

)
) The written feedback is aligned with the five components.
)

d The feedback received is adequate.

In 2009-2010, the items with the most desirable scores were:

a) The five components used to evaluate performance are understandable.

b) That they are able to provide evidence of practice through discussion.
C) The oral feedback they receive is useful.

d) The written feedback is aligned with the five components.

e) The feedback received is adequate.

In 2010-2011, the items with the most desirable scores were:
a) That they are to provide evidence of my practice through discussion.

b) The five components used to evaluate my performance are
understandable.

C) The criteria used to evaluate the instruction component can be accurately
judged by the evaluator.

d) The written feedback received is aligned with the five components.
e) The feedback received is adequate.

In 2011-2012, the items with the most desirable scores were:
a) | am able to provide evidence of my practice through discussion.

b) The four components used to evaluate my performance are
understandable.

C) The written feedback | receive is aligned with the four components.

d) | am able to provide the evidence for him/her to accurately determine my
effectiveness.

e) The oral feedback | receive is useful and applicable.
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f)
o))

Announced observations are valuable in the DPAS Il process.
Building level administrators are valuable in the DPAS Il process.

In 2012-2013, the items with the highest weighted score were:

Announced observations are valuable in the DPAS Il process.
Building Level Administrators are valuable in the DPAS Il process.
| am able to provide evidence of my practice through discussion.
Peer observations are valuable in the DPAS Il process.
Understanding of DPAS Il expectations.

Understanding of the DPAS Il process.

| am able to provide evidence of my practice through artifacts.

My conferences are on schedule.

The criteria used to evaluate me for the Instruction component are
effective indicators of my effectiveness.

| am able to provide the evidence and documentation needed by my
evaluator for him/her to accurately determine my effectiveness.

Unannounced observations are valuable in the DPAS Il process.

2) Among teachers, the items with the least desirable scores in 2008-2009 were:

That classroom level DSTP provides an accurate picture of students’
progress.

That DSTP data helps adjust instruction for students.
Additional training would make them more competent in the process.

That there was congruence with the results of school level data and
classroom level data.

In 2009-2010, the items with the least desirable scores were:

a)
b)

Applying all five components in my work is easy.

The criteria used to evaluate me for the student improvement component
can be accurately judged by my evaluator.

The current DPAS evaluation system should be continued in its current
form.

Additional training would make me feel more competent in the process.
The DPAS evaluation system needs improving.
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In 2010-2011, the items with the least desirable scores were:

a)
b)

Additional training would make me feel more competent in the process.
The DPAS evaluation system needs improving.

The criteria used to evaluate me for the student improvement component
can be accurately judged by my evaluator.

The current DPAS evaluation system should be continued in its current
form.

Applying all five components in my work is easy.

In 2011-2012, the items with the least desirable scores were:

a)
b)

The forms make the process easy to implement.

The time it takes to complete the DPAS Il paperwork requirements is
reasonable.

The current DPAS Il evaluation system should be continued in its current
form.

The forms are easy to complete.
Additional training would make me feel more competent in the process.

Administrator walk-throughs improve teaching more than announced
observations.

Unannounced observations by an administrator improve teaching more
than walk-throughs.

Walk-throughs should be part of a formative evaluation.

Prior to DPAS Il, walk-throughs were conducted more frequently during
the year.

Walk-throughs should be part of a summative evaluation.
District-level administrators are valuable in the DPAS Il process.
Data coaches are valuable in the DPAS Il process.

In 2012-2013, the items with the least desirable scores were:

a)
b)

The DPAS Il evaluation system needs improving.

| believe the current DPAS Il evaluation system should be continued in its
current form.

Prior to DPAS Il, walk-throughs were conducted more frequently during
the year.

The state monitors the evaluation systems process adequately.
The state ensures that the evaluation system is implemented consistently.

2012-13 DPAS Il Evaluation Report 4 June 2013



f) The state ensures that the evaluation system is implemented as intended.
9) The state ensures that the evaluation system is implemented fairly.
Specialists

To show trends over time, the rankings of most desirable and least desirable responses
without new items are provided. Then following those rankings, information on rankings
of new items where applicable is shown.

1) Among specialists, the items with the most desirable responses in 2008-2009
were:
a) They are able to provide evidence of practice through discussion.
b) The evaluator completes paperwork in a reasonable time period.
C) The five components used to evaluate performance are understandable.
d) The evaluator handles the workload effectively.
e) The feedback received is adequate.

In 2009-2010, the items with the most desirable responses were:

a)

® O O T

)
)
)
)

They are able to provide evidence of practice through discussion.
The evaluator completes paperwork in a reasonable time period.
The oral feedback | receive is useful and applicable.

The feedback received is adequate.

The evaluator handles the workload effectively.

In 2010-2011, the items with the most desirable responses from specialists were:

a)

o O T

)
)
)
)

D

| am able to provide evidence of my practice through discussion.
The evaluator completes paperwork in a reasonable time period.
The oral feedback | receive is useful and applicable.

Overall, the feedback | receive is adequate.

My evaluator(s) handle the workload effectively.

In 2011-2012, the items with the most desirable responses from specialists were:

| am able to provide evidence of my practice through discussion.
The oral feedback | receive is useful and applicable.

The written feedback | receive is aligned with the four components.
The oral feedback | receive is aligned with the four components.
The feedback | receive is adequate.
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f)
o))

Announced observations are valuable.
Understanding of the DPAS Il process.

In 2012-2013, the items with the most desirable responses from specialists were:

The evaluation process should be differentiated based on an educator's
role.

| am able to provide evidence of my practice through discussion.
Announced observations are valuable in the DPAS Il process.
Building level administrators are valuable in the DPAS Il process.
Understanding of DPAS Il expectations.

Understanding of the DPAS Il process.

The evaluator completes paperwork in a reasonable time period.
Overall, the feedback | receive is adequate.

My evaluator(s) handle the workload effectively.

Among specialists, the items with the least desirable responses in 2008-2009

were:
f)

That DSTP data gives an accurate picture of their school’s progress.
DSTP data helps them adjust goals for students and the school.
Additional training would make them feel more competent in the process.
The evaluation system should continue in its current form.

In 2009-2010, the items with the least desirable responses were:

a)
b)

Applying all five components in my work is easy.

| believe the current DPAS evaluation system should be continued in its
current form.

Additional training would make me feel more competent in the process.

The criteria used to evaluate me for the student improvement component
can be accurately judged by my evaluator.

The DPAS evaluation system needs improving.

In 2010-2011, the items with the least desirable responses were:

a)

b)

| was able to complete the data documentation requirements without
difficulty.

There was enough training and/or support for me to accurately complete
the forms related to student improvement.
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C) Additional training would make me feel more competent in the process.

d) | believe the current DPAS evaluation system should be continued in its
current form.

e) The criteria used to evaluate me for the student improvement component
can be accurately judged by my evaluator.

In 2011-2012, the items with the least desirable responses were:

a) The DPAS Il evaluation system needs improving.

b) Student data gives me an accurate picture of my school’s progress.

C) | was able to complete the data documentation requirements without
difficulty.

d) The time it takes to complete the DPAS Il paperwork requirements is
reasonable.

e) | believe the DPAS Il evaluation system should be continued in its current
form.

f) District level administrators are valuable in the DPAS Il process.

In 2012-2013, the items with the least desirable responses were:

a) The state ensures that the evaluation system is implemented consistently.
b) The state ensures that the evaluation system is implemented consistently.
C) The state ensures that the evaluation system is implemented fairly.
d) The state ensures that the evaluation system is implemented fairly.
e) The DPAS Il evaluation system needs improving.

Administrators

To show trends over time, the rankings of most desirable and least desirable responses
without new items are provided. Following those rankings, we provide information on
rankings of new items where applicable are shown.

1) Among administrators, the items with the most desirable responses in 2008-2009
were:

a) The five components used to evaluate my performance are
understandable.

b) The guide is easy to understand.
C) The guide is helpful.
d) The training materials were helpful.
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e) The five components used to evaluate performance are reasonable.

In 2009-2010, the items with the most desirable responses were:
a) Student data helps me adjust goals for my school.

b) The five components used to evaluate my performance are
understandable.

C) The oral feedback | receive is useful and applicable.

d) | am able to provide the evidence and documentation needed by my
evaluator for him/her to accurately determine my effectiveness.

e) | have access to the information | need to complete the forms.

In 2010-2011, the items with the most desirable responses among administrators
were:

a) The oral feedback | receive is useful and applicable.

b) The five components used to evaluate my performance are
understandable.

C) The written feedback | receive is aligned with the five components.

d) The oral feedback | receive is aligned with the five components.

e) Student data helps me adjust goals for my schools.

In 2011-2012, the items with the most desirable responses among administrators
were:

a) The five components used to evaluate my performance are
understandable.

b) The criteria used to evaluate me for the Management component are
effective indicators of my performance.

C) The criteria used to evaluate me for the Professional Responsibilities
component are effective indicators of my performance.

d) The oral feedback | receive is useful and applicable.
e) The written feedback | receive is aligned with the five components.

f) | was able to complete the data documentation requirements without
difficulty.

9) The level of impact unannounced walk-throughs has on improving
performance.

h) The level of impact unannounced observations have on improving
performance.

i) The level of impact peer observations has on increasing effective

conversations about performance.
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i) The level of impact the Management component has on improving

performance.

k) The level of impact the Culture of Learning component has on improving
performance.

) The level of impact DPAS Il has on improving performance.

m) Understanding of the DPAS Il process.

n) Understanding of the DPAS Il rubrics.

0) Understanding of the DPAS Il expectations.

p) Understanding of the commendations.

q) Announced observations are valuable in the DPAS Il process..

r) Unannounced observations are valuable in the DPAS Il process..

In 2012-2013, the items with the most desirable responses were:
a) Unannounced walk-throughs are valuable in the DPAS Il process.

b) Unannounced observations are valuable in the DPAS Il process.
C) Understanding of the DPAS Il process.
d) Professional Learning Communities (PLCs) are valuable in the DPAS I

process.
e) Understanding of DPAS Il rubrics.
f) Understanding of DPAS Il expectations.
9) The DPAS Il evaluation system needs improving.
h) Mentoring is valuable in the DPAS Il process.

i) Understanding of commendations.
i) Peer observations are valuable in the DPAS Il process.
k) Use of rubrics is valuable in the DPAS Il process.

2) Among administrators, the items with the least desirable responses in 2008-2009
were:

a) DSTP gives an accurate picture of my school’s progress.

O

That the time it takes to complete the DPAS Il paperwork is reasonable.

O

)
) Additional training would make them feel more competent in the process.
)

o

The current DPAS evaluation system should continue in its current form.

In 2009-2010, the items with the least desirable responses were:

a) Applying all five components in my work is easy.
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b) That the time it takes to complete the DPAS Il paperwork is reasonable.
C) The current DPAS evaluation system should continue in its current form.
d) Additional training would make them feel more competent in the process.
e) The DPAS evaluation system needs improving.

In 2010-2011, the items with the least desirable responses among administrators
were:

a) | am able to complete paperwork in a reasonable time period.

b) The time it takes to complete the DPAS Il paperwork requirements is
reasonable.

C) The workload is manageable.

d) | believe the current DPAS evaluation system should be continued in its
current form.

e) The time it takes to complete the DPAS Il paperwork requirements is
reasonable.

In 2011-2012, the items with the least desirable responses among administrators
were:

a) The DPAS Il evaluation system needs improving.

b) The forms make the process easy to implement.
C) The forms are easy to complete.
d) | believe the current DPAS evaluation system should be continued in its

current form.

e) The time it takes to complete the DPAS Il paperwork requirements is
reasonable.

In 2012-2013, the items with the least desirable responses among administrators
were:

a) | believe the current DPAS Il evaluation system should be continued in its
current form.

b) The DPAS Il evaluation system needs improving.

C) The time it takes to complete the DPAS Il paperwork requirements is
reasonable.

d) DPAS Il communications from the DDOE have been clear.

e) Performance Plus is easy to use.

f) DPAS Il communications from the DDOE have been timely.

9) | believe | was able to contribute to the changes in the DPAS Il system.

2012-13 DPAS Il Evaluation Report 10 June 2013



General Findings

1)

2)

The majority of teachers, specialists, and administrators gave the DPAS I
system a grade of “C.” The second highest grade among specialists and
administrators was a “D.” Among teachers, the second highest grade was a “B.”

Among teachers, the best indicator of performance was Instruction; the second
highest was Classroom Environment. Among administrators it was Culture of
Learning followed by Management. Professional Practice and Delivery of Service
was seen as the best indicator of performance among specialists.

Among all three groups, the results were split between agreement and
disagreement on the quality, clarity, accuracy, timeliness, and value of
communication on DPAS II.

Building level administrators, announced observations and peer observations
were the highest value among teachers. Building level administrators and
announced observations were the highest among specialists. Among
administrators, unannounced observations and walk-throughs were the highest
value.

There was a split between agreement and disagreement among all three groups
that the forms are easy to complete and make the process easy. Approximately
71% of administrators responded on the disagree end of the scale when asked if
the time it takes to complete the paperwork was reasonable. For teachers, this
result was 58%; for specialists the result was 64%. The amount of time spent on
DPAS Il paperwork by 84% of administrators was over 20 hours. The amount of
time spent on paperwork by the majority of teachers was 6-10 hours, followed by
0=5 hours. Among specialists, the majority responded 6-10 hours, followed by
11-15.

The majority of teachers responded that the process was implemented
consistently, appropriately, and is organized.

In the survey and qualitative results, performance plus was viewed as important
to the process but not easy to utilize.

When asked about the appraisal cycle, summative evaluation ratings, and
process for determining the summative evaluation rating, the majority of teachers
and specialists responded each was “Somewhat Important,” “Somewhat Fair,
and “Somewhat Easy to Implement.” Among administrators, the majority
indicated that the appraisal component for culture of learning, management, and
vision and goals were “Very Important.” The remainder of the items received
responses of “Somewhat Important,” “Somewhat Fair,” and “Somewhat Easy to
Implement.”
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INTRODUCTION

The purpose of the evaluation of the DPAS Il was to collect and compile data in order to
make recommendations relating to the effectiveness and usability of the DPAS Il
process. The 2012-2013 school year was the fifth year of statewide implementation for
DPAS II. However, this year marked new standards in Component V, which involved
new sets of items to measure the effectiveness of the changes.

Progress Education Corporation was contracted by the Delaware Department of
Education as a third-party evaluator to conduct all aspects of the evaluation. Upon
receiving notification of being selected as the evaluator, the staff at Progress Education
Corporation immediately began gathering contextual information, studying current
manuals, and researching historical and new documents. Progress Education staff held
conference calls and visited the Delaware Department of Education to gain further
insight into any new expectations for the evaluation. Due to changes with DPAS II, new
survey items were created and vetted by key staff members of the evaluation team and
Delaware Department of Education.

Building upon the work that had already been done by the 1998 DPAS Revision Task
Force and the DPAS Il Advisory Committee, and following the evaluation questions as
written in the original DPAS Il evaluation RFP, Progress Education Corporation
developed and administered surveys, conducted interviews, and facilitated focus groups
for teachers, specialists, administrators, and evaluators. All data collection forms (i.e.
surveys, interview guides, and focus group questions) were created to provide ample
information related to the DPAS Il system. This included gathering qualitative and
quantitative data on the criteria used in the DPAS Il system; the forms for evaluating
teachers, specialists and administrators; the manageability of the total system; the
accuracy and reliability of the data being used in the system; usefulness of the training
sessions and manuals; needed modifications; and the efficacy of the DPAS Il program
in achieving quality assurance and professional growth. New items were added in the
2012-2013 evaluation specifically to gain insight on the implementation of changes with
Component V — Student Improvement.
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RECOMMENDATIONS

The recommendations for the 2013 report are captured in three categories, teachers,
specialists, and administrators. The recommendations are based on the information
derived from the surveys and interviews. The focus groups, as in past years, contributed
significantly to the final recommendations outlined in this report. The surveys provide a
statistical basis for the invaluable clarity provided by the interviews and focus groups.
The Student Achievement Component dominated the interviews and focus groups. As
last year, teachers and specialists believe test data may be used to unfairly judge their
productivity. Teachers are particularly concerned that DCAS is weighted unfairly.
Teachers, specialists, and administrators are concerned that variables such as student
transiency, unfairly impact their outcomes. It is also clear that, as stated last year,
teachers describe DPAS Il as an evaluation, rather than reflective practice and growth.
It is apparent that a combination of actions has contributed to the lack of authenticity
and a return to a checklist approach. Data availability and usefulness is a major concern
of all groups. As one administrator stated, “the databases do not shake hands”.
Databases may be too “open” requiring too much manipulation to assemble information.
Time remains a significant issue. All groups fully support recommendations from the
2012 report including, expanded use of announced and unannounced walk-throughs,
elimination of the yearly announced formal observations for well functioning staff, and
including peers and specialists in the observation cycle.

Teachers

Teachers overwhelmingly believe that the instruction component of DPAS Il is a good
indicator of performance. The majority did not select professional responsibilities and
student improvement components as good indicators. When the student component
was broken down into the measures and calculations, the maijority of teachers agreed
that measure A was an appropriate measure; however, the majority disagreed that that
measure A was fair or a valid measure. The majority of teachers indicated that their
selected measure B assessments were appropriate, fair and valid yet many state
approved tests needed revision. Concerns included lack of fidelity to the curriculum
incorrect answers, and limited scope. The majority responded that the highly effective
ratings were fair, appropriate, understandable, and aligned; however, there was an
almost even split that highly effective ratings were realistic. Data availability and use
remains a major concern. Databases contain conflicting information and are difficult to
manipulate. Teachers are frustrated they need to visit various databases to retrieve
information.

In interviews and focus groups, teachers communicated several suggestions.

1. Databases must communicate with each other.
2. Create a single login for all databases used for student achievement.
3. Use an adaptive test with guidance on how to adjust goals based on

results throughout the year.
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8.
9.

10.
11.
12.

13.

Clean up the errors in the pre post measures and bubble sheets.
Quickly approve teacher made assessments.

Take into account external factors such as transiency attendance,
tardiness, student motivation, and home situations.

Provide additional authority to administrators to adjust goals or ratings
based on changing conditions.

Ensure that the tests are aligned with the curriculum.
Provide practice time for student online testing.
Verify rosters prior to starting the process.

Decrease the amount of paperwork in Component V.

Decrease the amount of time it takes for special teachers (such as music
teachers) to test students.

Explain and document how growth is calculated.

There was a significant amount discussion in interviews and focus groups around
communication and training. The comments were consistently negative around rollout
and implementation. Below are suggestions that emerged:

1.

= © &N o O

Increase communication and training around how everything fits together
and on writing goals.

Be ready at the beginning of the school year.

Separate the training groups or have an overview for the large group and
break outs for the different grades/departments/roles.

Be consistent in messaging, this includes in presentations, on the state
website, and in documentation.

Consider staffing a help desk.

Ensure that technology is working.

Provide more relevant and real life examples.

Set aside statewide days to focus on DPAS II.

Create videos and presentations that can be accessed online.

Communication and training needs to come from state staff only so that
everyone is hearing the same thing.

This year’s focus groups all agreed with last year’'s recommendations concerning saving
significant time and returning authenticity to the evaluation process. The following are
teacher comments from the 2012 report. These recommendations are as important to
consider in 2013 as they were in 2012.
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10.
11.

12.

Increase the amount of unannounced observations as long as the
discussion and oral feedback are coupled with the increase.

Increase walk-through observations for some as long as the discussion
and oral feedback are coupled with the increase.

Have a select group of individuals that are agreed upon by the
administrator and teacher to provide feedback. Teachers want to be
viewed through more than one lens.

May include peer visitation and observation.

Walk-through observations (multiple) should be the basis of the
experienced teacher’s yearly reflection.

Make evidence authentic, part of the normal routine, not a collection of
artifacts.

Make use of technology to provide feedback after walk-through
observations.

Provide brief conferencing after walk-through observations.

Eliminate formal announced observations for prepared (as agreed upon by
the teacher and principal) teachers and replace with walk-through
observations.

Expand some form of mentoring for experienced teachers.

Continue training focusing on observation and feedback techniques for
evaluators and peer observers.

Remove the word “Evaluator” from DPAS Il. Choose another term such as
“‘Reflective Practitioner” to refer to the person supporting and facilitating a
teacher’s reflective practice.

Specialists

The professional practice and delivery of service component is viewed by the maijority of
specialists as a good indicator of performance. Conversely, student improvement is not.
In almost all instances, there were splits between positive and negative results.

However,

specialists consistently responded that the evaluations need to be

differentiated and aligned. Some specialists indicated that the current process for
selecting goals may “focus your attention inappropriately”. The following suggestions
were communicated in the interviews and focus groups:

1.

Make Performance Plus user friendly. Like teachers and administrators
comments, databases need to communicate with each other. Information
not complete. Databases require too much manipulation to retrieve
information.

Provide more training on analysis.
Do not make late changes. Start at the beginning of the school year.
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8.

Component V needs to be implemented to enhance reflective practice.
Revise rubric wording.

Ensure the measures and tools are aligned to each specialist groups’
standards. Use the various state and national association standards.

Class size and frequency of working with students should be a factor
when asking specialists to test and when setting goals.

Increase support throughout the process.

Additional progress on the previous year's (2012) recommendations should be
considered for specialists.

1.
2.

N o s

Use walk-throughs on a regular basis.

Create opportunities for several individuals to participate at different times
in walk-throughs. Do not invade the classroom with more than one
observer at a time.

Gather observations from walk-throughs for the purpose of reflective
feedback at the end of the year.

Use announced, formal observations and walk-throughs for new teachers.
Improve and customize rubrics and forms for specialists.
Continuation training for reflective practice conferences.

Find a way to increase unannounced observations, the best part of DPAS
Il.

Separate formal Improvement Process actions from the DPAS Il program.
Summative conversations should be as much about the future as the past.

Administrators

Administrators believe that the culture of learning and the management components are
good indicators of performance. They were split evenly on professional responsibilities
and student improvement. As in the past, the time it takes to implement DPAS Il was
again a concern. However, many of the comments around implementation concerned
DPAS Il Component V rolling out when it wasn’t ready. Administrators also expressed
similar comments as teachers and specialists around training. In interviews and focus
groups, the following themes were communicated:

1.

ok~ w0

Communication needs to be consistent.

Revise measures A, B, and C to be more equitable.

Ensure that measures align with standards and the curriculum.
Clean up errors in the tests, rosters, and goals.

Decrease the amount of paperwork involved in the entire process.
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8.
9.
10.
11.
12.

Answers from the state need to be clear and consistent.

Provide administrators more autonomy with measures and ability to adjust
calculations based on student need or unforeseen changes.

Ensure that databases are ready by July 1.

Databases need to interface with each other.

Improve database usability.

Improve the pre-post measures

Use the “accountability score” rather than the “instructional score”.

Administrators remain committed to the recommendations from the 2012 report.

1.
2.

N o s

Use walk-throughs on a regular basis.

Create opportunities for several individuals to participate at different times
in walk-throughs. Do not invade the classroom with more than one
observer at a time.

Gather observations from walk-throughs for the purpose of reflective
feedback at the end of the year.

Use announced, formal observations and walk-throughs for new teachers.
Improve and customize rubrics and forms for specialists.
Continuation training for reflective practice conferences.

Find a way to increase unannounced observations, the best part of DPAS
Il.

Separate formal Improvement Process actions from the DPAS Il program.
Summative conversations should be as much about the future as the past.
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METHODS

Methodology

Surveys, interview protocols, and focus group items were created for teachers,
specialists, and administrators. Quantitative results were obtained via an on-line survey
administered by K-12 Insight. The response rates for the teacher, specialist, and
administrator surveys were 46% (43% in 2011-2012), 47.4% (42% in 2011-2012), and
44.4% (51% in 2011-2012) respectively. Out of 8770 delivered teacher email invitations,
4010 teachers responded; out of 1277 specialists, 605 responded; and out of 597
administrators, 265 responded.

Qualitative information was obtained through interviews and focus groups. Four
hundred forty-four total interviews were conducted with teachers, specialists, and
administrators.

The interview participants were asked the following questions:

1. What measures do you use in your evaluation (A, B, or C)? What was fair
and unfair about the measures?

2. What were the greatest challenges related to the “Student Improvement”
component of the DPAS Il process?

3. What district and state supports (trainings, communication, technology,
etc.) would be most useful in the process? Which previous supports have
worked and which have not?

4. What changes to the process/system would you recommend to make it
less time-consuming and more useful for helping educators improve in
their practice?

5. What specifically is difficult with completing the “Student Improvement”
component?

Focus groups were conducted with teachers, specialists, and administrators. Their
purpose was to help expand the ideas generated by the surveys and interviews
conducted by Progress Education. A total of 45 individuals in six focus groups (three
groups were held in the southern part of the state and three in the northern part of the
state) were asked:

1. Describe the training and implementation of Component V. Do you have
any recommendations for improvements?

2. Describe any recommendations for changes in the processes for
Component V that could improve your practice or save time in the
application of data informing your instruction.
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3. What recommendations do you have for access to and use of data with
regard to Component V. Is there additional training required?

4. Are there any other areas of DPAS you wish to discuss?

For all groups (teachers, specialists, and administrators), the online survey items were
similar and followed the same pattern; however, some items were reworded specifically
for each type of respondent. The first item of all the surveys assessed perceptions of
each component of the DPAS Il system-5 components for teachers, specialists, and
administrators. These items were intended to gauge the participant’s perceptions of the
criteria in each component. The 5 middle sections of the survey were made up of Likert
items with a 4-point response scale ranging from Strongly Agree to Strongly Disagree.
The Likert items were categorized into sections entitled: Evaluation Criteria,
Documentation, Feedback, System Related Items, Data Related Iltems, and Department
of Education website.

New items added in 2011-2012:

* In the first construct, that assesses whether the criteria can be accurately judged
by an evaluator, additional items were added that ask whether the criteria for
each component is an effective indicator. For example, for teachers, prior to
asking whether the Planning and Preparation component can be accurately
judged by their evaluator, they were asked to respond to whether the criteria
used to evaluate them in the Planning and Preparation component were effective
indicators of their performance. This occurred for teachers, specialists, and
administrators on all components of their evaluations.

* The 2nd set of new items in 2011-2012 asked, “How valuable were the following
in the DPAS Il process?”

1. Announced observations
Unannounced observations
Announced walk-throughs
Unannounced walk-throughs
Peer observations
Use rubrics
Mentoring
Professional Learning Communities
Data Coaches

o330 0N o h Db

0. Building level administrators
1. District level administrators

* The 3rd set of new items in 2011-2012 asked respondents to “Indicate your level
of understanding of the following:”
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4.

DPAS Il rubrics
DPAS Il process
DPAS Il expectations
Commendations

* Lastly, the fourth set of new items in 2011-2012 asked respondents to “Indicate
the level of impact for each of the following:”

1.
2.
3.

© N o 0 bk

Use of the rubrics on positive reinforcement
DPAS Il overall on improving performance

Component on improving performance (components were listed specific to
each job role.

Unannounced observations on improving performance
Announced observations on improving performance
Unannounced walk-throughs on improving performance
Announced walk-throughs on improving performance

Peer observations on increasing effective conversations about
performance

New items added in 2012-2013

The following new items were on a Strongly Agree to Strongly Disagree scale.

1.

2.
3.
4

10.
11.
12.

Performance Plus is important to the process.
Performance Plus is easy to utilize for the DPAS Il process
The FAQs addressed my questions.

The DDOE website provides me with all the information | need on DPAS
Il.

The support | receive at the district level related to the DPAS Il evaluation
process is adequate.

The training at the district level related to the DPAS Il evaluation process
is adequate.

The district resources available related to the DPAS Il evaluation are
adequate.

DPAS Il related communications from the DDOE have been of quality.
DPAS Il related communications from the DDOE have been clear.
DPAS Il related communications from the DDOE have been accurate.
DPAS Il related communications from the DDOE have been timely.
DPAS Il related communications from the DDOE have been valuable.
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13.
14.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

27.

28.
29.
30.
31.
32.

33.

34.
35.
36.
37.
38.
39.
40.

My district monitors the evaluation system process adequately.

My district ensures that the evaluation system is implemented
consistently.

My district ensures that the evaluation system is implemented fairly.

My district ensures that the evaluation system is implemented as intended.
The state monitors the evaluation systems process adequately.

The state ensures that the evaluation system is implemented consistently.
The state ensures that the evaluation system is implemented fairly.

The state ensures that the evaluation system is implemented as intended.
The requirements of the "highly effective" rating are fair.

The requirements of the "highly effective" rating are appropriate.

The requirements for being rated "highly effective" are understandable.
The requirements for being rated "highly effective" are aligned to my work.
The requirements for "highly effective" ratings are realistic.

The evaluation process should be differentiated based on an educator's
years of experience.

The evaluation process should be differentiated based on an educator's
role.

Overall, the evaluation process is implemented consistently at my school.
Overall, the evaluation process is implemented appropriately at my school.
Implementation is organized.

My conferences are on schedule.

The Student Improvement component is implemented appropriately for my
group.

The Student Improvement component is implemented consistently for my
group.

Measure A is an appropriate measure.

Measure A is fair.

Measure A is a valid measure of my students' performance.

Measure A is a valid measure of my effectiveness.

My selected Measure B assessments are appropriate.

My selected Measure B assessments are fair.

My selected Measure B assessments are valid measures of my students'
performance.
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41.

42.
43.
44.
45.
46.

47.

48.
49.
50.

51.
92.

53.
54.
55.

56.

o7.
58.
59.
60.
61.
62.
63.

64.

65.
66.

My selected Measure B assessments are valid measure of my
effectiveness.

The selections | had in Measure B were fair.

The selections available in Measure B were adequate.

The selections available in Measure B were relevant.

The process for selecting Measure B assessments was fair.

The 50% weighting given to Measures A and B is a fair representation of
my effectiveness.

The combinations of ratings (e.g. exceeds, satisfactory, unsatisfactory),
which determine the summative rating, are fair.

The aggregating of the measures that populate Measure B is fair.
The growth targets that are set for Measure A are fair.

In general, my evaluator understands the nuts and bolts of the student
improvement component.

My evaluator understands weighting of Measures A and B.

My evaluator understands how to aggregate my two Measure B
assessments.

My selected Measure B assessments are appropriate measures.
My selected Measure B assessments are fair.

My selected Measure B assessments are valid measures of my students'
performance.

My selected Measure B assessments are valid measures of my
effectiveness.

The selections | had in Measure B were fair.

The selections available in Measure B were adequate.

The selections available in Measure B were relevant.

The process for selecting Measure B assessments was fair.

My selected Measure C growth goals are appropriate measures.
My selected Measure C growth goals are fair.

My selected Measure C growth goals are valid measures of my students'
performance.

My selected Measure C growth goals are valid measures of my
effectiveness.

The process for selecting Measure C growth goals was fair.

The 50% weighting given to Measures B and C is a fair representation of
my performance.
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67.
68.

69.
70.

71.
72.

73.
74.
75.

76.

77.
78.

79.
80.

81.
82.

83.
84.
85.

86.

87.

The 50% weighting given to Measures B and C is appropriate.

The combinations of ratings (e.g. exceeds, satisfactory, unsatisfactory)
which determine the summative rating are fair.

The aggregating of the measures that populate B or C is fair.

In general, my evaluator understands the nuts and bolts of the student
improvement component.

My evaluator understands weighting of Measures B and C.

My evaluator understands how to aggregate my four Measures of B and
C.

My selected measure C growth goals are appropriate measures.
My selected Measure C growth goals are fair.

My selected Measure C growth goals are valid measures of my students'
performance.

My selected Measure C growth goals are valid measures of my
effectiveness.

The process for selecting Measure C growth goals was fair.

The 100% weighting given to Measure C is a fair representation of my
effectiveness.

The 100% weighting given to Measure C is appropriate.

The combinations of ratings (e.g. exceeds, satisfactory, unsatisfactory)
which determine the summative rating are fair.

The aggregating of the measures that populate C is fair.

In general, my evaluator understands the nuts and bolts of the student
improvement component.

My evaluator understands how to aggregate my four C Measures.
| believe | was able to contribute to the changes in the DPAS Il system.

| believe educators have been adequately involved in improving the DPAS
Il system.

Professional development opportunities are aligned to the DPAS I
appraisal components.

Professional development opportunities are consistent with the measures
used in the Student Improvement component.

An item was created to determine what sources of information were valuable to the
respondent around the DPAS Il process and changes to the process. The possible
responses were:

1.

Other teachers
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My Supervisor

Other district or school administrators
DDOE materials

District materials

District training

Delaware Academy of School Leadership
Other

© N o g bk wbd

An item was created to determine what resources and supports were utilized for DPAS
Il. The possible responses were:

1. DDOE trainings

DPAS Il Component V hotline
DASL trainings

Professional development
Other

ok~ w0

Use of Danielson rubrics was added to determine how valuable the following were (Very
Valuable to Not at all Valuable):

Respondents were asked to rate the level of quality (“High Quality,” “Medium Quality,”
or “Low Quality) on the following items:

Overall, the evaluation process

Implementation of the appraisal criteria for Planning and Preparation
Implementation of the appraisal criteria for Classroom Environment
Implementation of the appraisal criteria for Instruction

Implementation of the appraisal criteria for Professional Responsibilities
Implementation of the appraisal criteria for Student Improvement
Setting goals or selecting assessments

Fall Conference

Spring Conference

= © ® N o gk~ N>

0. Observations
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On scales of “Very Important,” Somewhat Important,” “Not Important,” and “Very Easy to
Implement,” “Somewhat Easy to Implement,” “Difficult to Implement,” and “Very Fair,”
“‘Somewhat Fair,” “Not Fair at All,” respondents were asked to rate the following items:

1. The Appraisal Cycle
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The Summative Evaluation Ratings

The process for determining the summative evaluation rating
Appraisal component Planning and Preparation

Appraisal component Classroom Environment

Appraisal component Instruction

Appraisal component Professional Responsibilities

© N o g bk wbd

Appraisal component Student Improvement
An item was added that asked the respondents to select how the DPAS Il process
compares to other initiatives going on in their school. The possible responses were:

1. Significant driver of student achievement

2. DPAS Il is one of the top three efforts

3. DPAS Il is one of the top five efforts

4. Drivers of student achievement gains

The end of the survey consisted of a series of demographic questions.
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Statistical Analysis

Psychometric testing was conducted on the survey in 2006-2007, 2007-2008, and 2008-
2009. After the first year of testing, the estimates remained stable and consistent.
Construct validity and factor reliability is presented below. Constructs were established
based on the highest factor loading for each item. Constructs were created if items
loaded at a .4 factor level or higher; no item had a factor loading less than .5. There
were 2 constructs that had items that formed separate constructs; however, the factor
loadings were in the appropriate range to justify reporting them as one (for ease of
interpretation).

Reliability estimates were determined for each construct. With the exception of one
construct, all reliability estimates were outstanding, at a=.8 or higher. The one exception
was a construct with the following items: “The training was timely,” “Training in the
process was adequate,” and “Additional training would make me feel more competent in
the process.”

The constructs and corresponding estimates are presented below:

Construct Components
a =.90

The five components used to evaluate my performance are understandable.

The five components used to evaluate my performance are reasonable indicators of my
effectiveness.

The criteria used to evaluate me for the planning and preparation component can be
accurately judged by my evaluator.

The criteria used to evaluate me for the classroom environment component can be
accurately judged by my evaluator.

The criteria used to evaluate me for the instruction component can be accurately judged
by my evaluator.

The criteria used to evaluate me for the professional responsibilities component can be
accurately judged by my evaluator.

The criteria used to evaluate me for the student improvement component can be
accurately judged by my evaluator.

Applying all five components in my work is easy.

The written feedback | receive is aligned with the five components.

The oral feedback | receive is aligned with the five components.
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Construct Forms
a=.90

The forms play an important role in the overall evaluation.

| am able to provide the evidence and documentation needed by my evaluator for
him/her to accurately determine my effectiveness.

| am able to provide evidence of my practice through artifact.

The time it takes to complete the DPAS |l paperwork requirements is reasonable.

The forms are easy to complete.

| have access to the information | need to complete the forms.

The forms make the process easy to implement.

The information on the forms is consistent with determining the outcome of the
evaluation.

The required paperwork is relevant to the evaluation.

Construct Feedback
a=.94

My evaluator completes paperwork in a reasonable time period.

My evaluator handles the workload effectively.

Overall, the feedback | receive is adequate.

The oral feedback | receive is useful and applicable.

The written feedback | receive is useful and applicable.

In general, the conferences are valuable.

The forms completed after conferences are valuable.

| am able to provide evidence of my practice through discussion.

The timing of the conferences is good.

The number of conferences/conversations with my evaluator is adequate.
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Construct System Overall
a=.85

The system overall is easy to follow.

The evaluation process (observations, documentation, and conferences) provides
adequate evidence of my teaching.

The evaluation process (observations, documentation, and conferences) provides an
accurate picture of my teaching.

The DPAS Il system provides a better picture of my teaching versus the DPAS | system.
The Guide is helpful.

The Guide is easy to understand.

The evaluation did NOT interfere with my duties.

| perceive the system to be fair and equitable.

The DPAS evaluation system needs improving.

| believe the DPAS evaluation system works as intended.

| believe the current DPAS evaluation system should be continued in its current form.

Construct Data Requirements

a=.83

| was able to complete the data documentation requirements without difficulty.

There was enough training and/or support for me to accurately complete the forms
related to student improvement.

There was congruence with the results of school level data and my classroom data.

Construct Observations
a=.75

Administrator walk-throughs improve teaching more than announced observations.

Unannounced observations by an administrator improve teaching more than walk-
throughs.

Prior to DPAS II, walk-throughs were conducted more frequently during the year.

Walk-throughs should be part of a formative evaluation.

Walk-throughs should be part of a summative evaluation.
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Construct Level of Value
a=.83

Announced observations

Unannounced observations

Announced walk-throughs

Unannounced walk-throughs

Peer observations

Use of rubrics

Mentoring

Professional Learning Communities

Data Coaches

Building Level Administrators

District Level Administrators

Construct Understanding
a=.90

Understanding of rubrics

Understanding of the DPAS Il process

Understanding of expectations

Understanding of commendations

2012-13 DPAS Il Evaluation Report 29 June 2013



Construct Level of Impact
a=.93

What level of impact does the use of rubrics have on positive reinforcement?

What level of impact does DPAS Il overall have on improving my teaching?

What level of impact does the Planning and Preparation component have on improving
my teaching?

What level of impact does the Classroom Environment component have on improving
my teaching?

What level of impact does the Instruction component have on improving my teaching?

What level of impact does the Professional Responsibilities component have on
improving my teaching?

What level of impact do unannounced observations have on improving my teaching?

What level of impact do announced observations have on improving my teaching?

What level of impact do unannounced walk-throughs have on improving my teaching?

What level of impact does announced walk-throughs have on improving my teaching?

What level of impact does peer observations have on increasing effective conversations
about teaching?
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New Item Analyses

All new items were tested for reliability and validity. All reliability estimates were
excellent. Out of 18 tested constructs, 14 alphas were .9 or higher. Three were mid to
high .8 estimates. Additionally, all principal components analyses indicated high levels
of loadings for all items with all but four loading at .6 or higher.

Construct Performance Plus
a=.83

Performance Plus is important to the process.

Performance Plus is easy to utilize for the DPAS Il process

Construct District Support

a=.95

The support | receive at the district level related to the DPAS Il evaluation process is
adequate.

The training at the district level related to the DPAS Il evaluation process is adequate.

The district resources available related to the DPAS Il evaluation are adequate.

Construct Communications

a=.96

DPAS Il related communications from the DDOE have been of quality.

DPAS Il related communications from the DDOE have been clear.

DPAS Il related communications from the DDOE have been accurate.

DPAS Il related communications from the DDOE have been timely.

DPAS Il related communications from the DDOE have been valuable.

Construct Monitoring
a=.95

My district monitors the evaluation system process adequately.

My district ensures that the evaluation system is implemented consistently.

My district ensures that the evaluation system is implemented fairly.

My district ensures that the evaluation system is implemented as intended.
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The state monitors the evaluation systems process adequately.

The state ensures that the evaluation system is implemented consistently.

The state ensures that the evaluation system is implemented fairly.

The state ensures that the evaluation system is implemented as intended.

Construct Implementation
a=.92

Overall, the evaluation process is implemented consistently at my school.

Overall, the evaluation process is implemented appropriately at my school.

Implementation is organized.

My conferences are on schedule.

The Student Improvement component is implemented appropriately for my group.

The Student Improvement component is implemented consistently for my group.

Construct Quality
a=.95

Overall, the evaluation process

Implementation of the appraisal criteria for Planning and Preparation

Implementation of the appraisal criteria for Classroom Environment

Implementation of the appraisal criteria for Instruction

Implementation of the appraisal criteria for Professional Responsibilities

Implementation of the appraisal criteria for Student Improvement

Setting goals or selecting assessments

Fall Conference

Spring Conference

Observations
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Constructs

Importance a = .92, Ease of Implementation a = .90, Fairness of the Process a = .91

The Appraisal Cycle

The Summative Evaluation Ratings

The process for determining the summative evaluation rating

Appraisal component Planning and Preparation

Appraisal component Classroom Environment

Appraisal component Instruction

Appraisal component Professional Responsibilities

Construct Measures A & B
a=.97

Measure A is an appropriate measure.

Measure A is fair.

Measure A is a valid measure of my students' performance.

Measure A is a valid measure of my effectiveness.

My selected Measure B assessments are appropriate.

My selected Measure B assessments are fair.

My selected Measure B assessments are valid measures of my students' performance.

My selected Measure B assessments are valid measure of my effectiveness.

The selections | had in Measure B were fair.

The selections available in Measure B were adequate.

The selections available in Measure B were relevant.

The process for selecting Measure B assessments was fair.

The 50% weighting given to Measures A and B is a fair representation of my
effectiveness.

The combinations of ratings (e.g. exceeds, satisfactory, unsatisfactory), which
determine the summative rating, are fair.

The aggregating of the measures that populate Measure B is fair.

The growth targets that are set for Measure A are fair.

In general, my evaluator understands the nuts and bolts of the student improvement
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component.

My evaluator understands weighting of Measures A and B.

My evaluator understands how to aggregate my two Measure B assessments.

Construct Measures B & C
a=.97

My selected Measure B assessments are appropriate measures.

My selected Measure B assessments are fair.

My selected Measure B assessments are valid measures of my students' performance.

My selected Measure B assessments are valid measures of my effectiveness.

The selections | had in Measure B were fair.

The selections available in Measure B were adequate.

The selections available in Measure B were relevant.

The process for selecting Measure B assessments was fair.

My selected Measure C growth goals are appropriate measures.

My selected Measure C growth goals are fair.

My selected Measure C growth goals are valid measures of my students' performance.

My selected Measure C growth goals are valid measures of my effectiveness.

The process for selecting Measure C growth goals was fair.

The 50% weighting given to Measures B and C is a fair representation of my
performance.

The 50% weighting given to Measures B and C is appropriate.

The combinations of ratings (e.g. exceeds, satisfactory, unsatisfactory), which
determine the summative rating, are fair.

The aggregating of the measures that populate B or C is fair.

In general, my evaluator understands the nuts and bolts of the student improvement
component.

My evaluator understands weighting of Measures B and C.

2012-13 DPAS Il Evaluation Report 34 June 2013



Construct Measure C
a=.95

My selected measure C growth goals are appropriate measures.

My selected Measure C growth goals are fair.

My selected Measure C growth goals are valid measures of my students' performance.

My selected Measure C growth goals are valid measures of my effectiveness.

The process for selecting Measure C growth goals was fair.

The 100% weighting given to Measure C is a fair representation of my effectiveness.

The 100% weighting given to Measure C is appropriate.

The combinations of ratings (e.g. exceeds, satisfactory, unsatisfactory), which
determine the summative rating, are fair.

The aggregating of the measures that populate C is fair.

In general, my evaluator understands the nuts and bolts of the student improvement
component.

My evaluator understands how to aggregate my four C Measures.

Construct Contribution

a=.89

| believe | was able to contribute to the changes in the DPAS Il system.

| believe educators have been adequately involved in improving the DPAS Il system.

Professional development opportunities are aligned to the DPAS Il appraisal
components.

Professional development opportunities are consistent with the measures used in the
Student Improvement component.
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Construct Highly Effective
a=.89

The requirements of the "highly effective" rating are fair.

The requirements of the "highly effective" rating are appropriate.

The requirements for being rated "highly effective" are understandable.

The requirements for being rated "highly effective" are aligned to my work.

The requirements for "highly effective" ratings are realistic.

The evaluation process should be differentiated based on an educator's years of
experience.

The evaluation process should be differentiated based on an educator's role.
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RESULTS

Indicators of Performance (Q1)

Q1) Are the proposed criteria the best indicators of Effective Performance?
Needs Improvement Performance? Ineffective Performance?

Teachers

To answer this research question, teachers were asked, “Of the 5 major components
(as defined in the DPAS Il Guide) used in teacher evaluations, which do you believe are
good indicators of performance? “Instruction” has consistently received the highest level
of support for being a good indicator of performance. “Professional Responsibilities” has
consistently been selected as the least indicative. There was relatively little change in
the results from 2009-2010 to 2011-2012. However, the percent who indicated each
component was a good indicator of performance decreased in all areas.

Q1. Of the 5 major components (as defined in the DPAS Il Guide) used in teacher evaluations,
which do you believe are good indicators of performance? (check all that apply)

Responses Count %
Planning and Preparation 2649 66.06%
Classroom Environment 2781 69.35%
Instruction 3354 83.64%
Professional Responsibilities 1592 39.70%
Student Improvement 1679 41.87%
(Did not answer) 392 9.78%
Total Responses 12447

Multiple answers per participant possible. Percentages added may exceed 100 since a participant may
select more than one answer for this question.

2012-13 DPAS Il Evaluation Report 37 June 2013




39.70%

Good Indicators of Performance — Teachers

Of the 5 major components (as defined in the DPAS Il Guide) used in teacher
evaluations, which do you believe are good indicators of performance (check all that

Teachers

apply)?

PLETIIg, Classroom . Professional Student Did not
and : Instruction L Total

Preparation Environment, Responsibilitiesmprovement answer
2007/2008 | 77.24% 80.06% 91.60% 44.03% 53.30% 1.18% 1274
2008/2009 | 73.90% 77.09% 90.28% 44.22% 59.31% 1% 3268
2009/2010 | 73.46% 77.11% 88.87% 44.14% 60.07% 1.59% 4614
2010/2011 | 73.68% 78.77% 90.87% 44.25% 58.80% 1.96% 3670
2011/2012 | 73.05% 76.45% 88.5% 43.35% n/a 6.37% 3610
2012/2013 | 66.06% 69.35% 83.64% 39.70% 41.87% 9.78% 4010

Note: Multiple answers per participant possible. Percentages added will not sum to 100

since a participant may select more than one answer for this question.

Based on comments during interviews, the general consensus is that the Student
Improvement component is high stakes and because of that, it needs to be more fair to
teachers, specialists, and special education students.
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Specialists

Among specialists, “Professional Practice and Delivery of Service” was the only
indicator with strong support of being a good indicator of performance. “Planning and
Preparation” was selected the least. However, the remaining two categories did not
receive strong support.

Good Indicators of Performance — Specialists

Q1. Of the 5 major components (as defined in the DPAS Il Guide) used in specialist evaluations,
which do you believe are good indicators of performance?

Responses Count %
Planning and Preparation 287 47.44%
g;c:/(?s:lonal Practice and Delivery of 463 76.53%
CP;LO,::E;?:,: Collaboration and 313 51.74%
Professional Responsibilities 286 47.27%
Student Improvement 170 28.10%
(Did not answer) 75 12.40%
Total Responses 1594

Multiple answers per participant possible. Percentages added may exceed 100 since a participant may
select more than one answer for this question.

47.27%
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Specialists
Of the 5 major components (as defined in the DPAS Il Guide) used in specialist
evaluations, which do you believe are good indicators of performance?
Professional Professional
Planning and Practice and Collaboration Professional Student Did not

Preparation  Delivery of and Responsibilities Improvement answer Uil
Service Consultation

2007/2008 70.73% 90.73% 76.10% 73.66% 42.93% 1.95% 205
2008/2009  68.05% 87.86% 69.01% 68.69% 47.92% 19% 313
2009/2010 61.65% 87.71% 65.25% 67.37% 37.71% 2.54% iz
2010/2011 60.29% 88.98% 68.40% 67.15% 41.37 2.29% 481
2011/2012 46.71% 82.04% 56.09% 53.89% n/a 8.78% 501
2012/2013 47.44% 76.53% 51.74% 47.27% 28.10% 12.40% 605

Note: Multiple answers per participant possible. Percentages added may exceed 100 since a
participant may select more than one answer for this question.

Administrators

Among administrators, the components selected the most for being a good indicator of
performance was “Culture of Learning” and “Management.” The component with least
support from administrators was the “Professional Responsibilities” component. These
results reflect the same trend from past years.

Q1. Of the5 major components (as defined in the DPAS Il Guide) used in administrator
evaluations, which do you believe are good indicators of performance?

Responses Count %
Component 1 - Vision and Goals 153 57.74%
Component 2 - Culture of Learning 194 73.21%
Component 3 - Management 189 71.32%
Component 5 - Student Improvement 121 45.66%
(Did not answer) 27 10.19%
Total Responses 803

Multiple answers per participant possible. Percentages added may exceed 100 since a participant may
select more than one answer for this question.

2012-13 DPAS Il Evaluation Report 40 June 2013



4491%

Good Indicators of Performance — Administrators

Administrator
Of the 5 major components (as defined in the DPAS Il Guide) used in administrator
evaluations, which do you believe are good indicators of performance?
Vision and Culture of Professional Student Did not Total

Goals Learning ML Responsibilities Improvement  answer
2007/2008 Q a a q Q Q
70.59% 78.43% 74.51% 60.78% 58.82% 5.88% 51
2008/2009 68.04% 81.96% 81.44% 62.37% 71.65% 2% 194
2009/2010 62.07% 78.37% 74.61% 58.31% 69.59% 4.7% 319
2010/2011 57.09% 71.27% 71.27% 52.24% 61.94% 5.22% 268
2011/2012 66.53% 79.44% 78.63% 56.05% n/a 6.05% 248

2012/2013  57.74% 73.21% 71.32% 44.91% 45.66% 10.19%
Note: Multiple answers per participant possible. Percentages added may exceed 100 since a
participant may select more than one answer for this question.
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Evaluation Criteria Items (Q3)

| Q3) Overall, is the system realistic?

Teachers

The highest scoring item among teachers was “The criteria used to evaluate me for the
Instruction component are effective indicators of my effectiveness.” In previous years,
among teachers, the highest rated item was, “The four components used to evaluate my
performance are understandable.” That result remained in the 90% range since 2007-
2008 (92%), 95% in 2008-2009, 96% in 2009-2010, and 94% in 2010-2011. However, in
2012-2013, that result dropped to 76%. Sixty-one percent of teachers selected
“Disagree” or “Strongly Disagree” to the item “The criteria used to evaluate me for the
Student Improvement component are effective indicators of my effectiveness.”

Teachers

Evaluation Criteria Items
Please indicate your level of agreement with each statement based on your belief of being a good indicator of performance

Weighted

Strongly Agree | Agree | Disagree | Strongly Disagree | Total Score

(a) The five components
used to evaluate my
performance are
understandable.

11.50% 64.85% | 18.74% 4.91% 3991 2.83

(b) The five components
used to evaluate my
performance are reasonable 6.47% 52.68% | 32.30% 8.55% 3975 2.57
indicators of my
effectiveness.

(c) The criteria used to
evaluate me for the Planning
and Preparation component 14.82% 68.96% | 13.38% 2.85% 3962 2.96
are effective indicators of my
effectiveness.

(d) The criteria used to
evaluate me for the Planning
and Preparation component 13.94% 66.01% | 16.75% 3.29% 3981 2.91
can be accurately judged by
my evaluator.

(e) The criteria used to
evaluate me for the
Classroom Environment
component are effective
indicators of my
effectiveness.

15.60% 68.72% | 12.63% 3.05% 3968 2.97

(f) The criteria used to
evaluate me for the
Classroom Environment
component can be
accurately judged by my
evaluator.

15.20% 68.02% | 13.66% 3.13% 3968 2.95
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Strongly Agree

Agree

Disagree

Strongly Disagree

Total

Weighted
Score

(g) The criteria used to
evaluate me for the
Instruction component are
effective indicators of my
effectiveness.

16.54%

71.14%

9.83%

2.48%

3947

3.02

(h) The criteria used to
evaluate me for the
Instruction component can
be accurately judged by my
evaluator.

15.50%

68.93%

12.74%

2.83%

3955

2.97

(i) The criteria used to
evaluate me for the
Professional Responsibilities
component are effective
indicators of my
effectiveness.

11.65%

60.90%

22.91%

4.54%

3941

2.8

(j) The criteria used to
evaluate me for the
Professional Responsibilities
component can be
accurately judged by my
evaluator.

11.61%

63.43%

21.00%

3.96%

3962

2.83

(k) The criteria used to
evaluate me for the Student
Improvement component are
effective indicators of my
effectiveness.

4.68%

33.97%

37.89%

23.46%

3956

2.2

(I) The criteria used to
evaluate me for the Student
Improvement component
can be accurately judged by
my evaluator.

4.85%

36.14%

36.90%

22.11%

3962

2.24

(m) Applying all five
components in my work is
easy.

5.02%

38.45%

42.30%

14.23%

3922

2.34

(n) The written feedback |
receive is aligned with the
five components.

15.00%

71.41%

10.45%

3.14%

3953

2.98

(o) The oral feedback |
receive is aligned with the
five components.

15.53%

69.75%

11.49%

3.23%

3934

2.98

Weighted score results (average
Agree = 4, Agree = 3, Disagree = 2, and Strongly Disagree = 1. In 2008-2009, 6 out of
the 10 items in this survey section were in the positive side of the response scale (60%);
in 2009-2010 and 2010-2011, results from 8 out of the 10 items were on the positive
end of the scale (80%). Of the 13 items in 2011-1012, 8 were on the positive end of the
scale (62%). In 2012-2013, of the 15 items, only 1 was on the positive end of the scale

(T%).

2012-13 DPAS Il Evaluation Report

43

of responses) are also presented where Strongly

June 2013




Specialists

Among specialists, the highest rated item was “The written feedback | receive is aligned
with the five components.” The item with the lowest construct score was “The criteria
used to evaluate me for the Student Improvement component are effective indicators of

my effectiveness.” Of the 15 items, none were in the desirable end of the scale.

Specialists

Evaluation Criteria Iltems

Please indicate your level of agreement with each statement based on your belief of being a good indicator of performance

Evaluation Criteria Items: Please indicate your level of agreement with each statement based on your belief

of being a good indicator of performance.

Q2. Agreeability Scale:

Strongly
Agree

Agree

Disagree

Strongly
Disagree

Total

Weighted
Score

(a) The five components
used to evaluate my
performance are
understandable.

8.70%

63.04%

23.91%

4.35%

598

2.76

(b) The five components
used to evaluate my
performance are
reasonable indicators of
my effectiveness.

3.85%

53.68%

32.78%

9.70%

598

2.52

(c) The criteria used to
evaluate me for the
Planning and Preparation
component are effective
indicators of my
effectiveness.

10.91%

63.76%

20.97%

4.36%

596

2.81

(d) The criteria used to
evaluate me for the
Planning and Preparation
component can be
accurately judged by my
evaluator.

8.75%

58.42%

26.94%

5.89%

594

2.7

(e) The criteria used to
evaluate me for the
Professional Practice and
Delivery of Service
component are effective
indicators of my
effectiveness.

12.31%

66.27%

16.86%

4.55%

593

2.86

(f) The criteria used to
evaluate me for the
Professional Practice and
Delivery of Service
component can be
accurately judged by my
evaluator.

9.92%

57.48%

26.39%

6.22%

595

2.71

(g) The criteria used to
evaluate me for the
Professional Collaboration
and Consultation
component are effective
indicators of my
effectiveness.

9.95%

64.08%

21.42%

4.55%

593

2.79
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Evaluation Criteria Items: Please indicate your level of agreement with each statement based on your belief

of being a good indicator of performance.

Q2. Agreeability Scale:

Strongly
Agree

Agree

Disagree

Strongly
Disagree

Total

Weighted
Score

(h) The criteria used to
evaluate me for the
Professional Collaboration
and Consultation
component can be
accurately judged by my
evaluator.

7.07%

61.11%

26.43%

5.39%

594

2.7

(i) The criteria used to
evaluate me for the
Professional
Responsibilities
component are effective
indicators of my
effectiveness.

10.66%

65.82%

19.29%

4.23%

591

2.83

(j) The criteria used to
evaluate me for the
Professional
Responsibilities
component can be
accurately judged by my
evaluator.

9.56%

60.57%

24.50%

5.37%

596

2.74

(k) The criteria used to
evaluate me for the
Student Improvement
component are effective
indicators of my
effectiveness.

2.55%

33.45%

39.39%

24.62%

589

2.14

(I) The criteria used to
evaluate me for the
Student Improvement
component can be
accurately judged by my
evaluator.

2.38%

36.84%

36.50%

24.28%

589

217

(m) Applying all five
components in my work is
easy.

3.90%

36.10%

40.85%

19.15%

590

2.25

(n) The written feedback |
receive is aligned with the
five components.

11.84%

69.13%

14.24%

4.80%

583

2.88

(o) The oral feedback |
receive is aligned with the
five components.

12.20%

69.07%

13.40%

5.33%

582

2.88
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Administrators

Administrators rated the item, “The criteria used to evaluate me for the Management
component are effective indicators of my effectiveness,” as the highest. When the
weighted score is compared among the items, 1 of the 15 items has a score on the
positive end of the response scale. The item that received the least positive responses
was the item, “The criteria used to evaluate me for the Student Improvement component
are effective indicators of my effectiveness.”

Administrators

Evaluation Criteria Items
Please indicate your level of agreement with each statement based on your belief of being a good indicator of performance

Q2. Agreeability Scale:

Strongly . Strongly Weighted
Agree Agree Disagree Disagree Total Score
(a) The five components
used to evaluate my 14.83% 70.34% 13.69% 1.14% 263 2.99

performance are
understandable.

(b) The five components
used to evaluate my
performance are 8.37% 68.06% 20.91% 2.66% 263 2.82
reasonable indicators of
my effectiveness.

(c) The criteria used to
evaluate me for the Vision
and Goals component are 11.15% 73.85% 12.69% 2.31% 260 2.94
effective indicators of my
effectiveness.

(d) The criteria used to
evaluate me for the Vision
and Goals component can 8.46% 75.38% 13.46% 2.69% 260 29
be accurately judged by
my evaluator.

(e) The criteria used to
evaluate me for the
Culture of Learning
component are effective
indicators of my
effectiveness.

10.00% 78.08% 9.62% 2.31% 260 2.96

(f) The criteria used to
evaluate me for the
Culture of Learning
component can be
accurately judged by my
evaluator.

9.23% 75.77% 12.69% 2.31% 260 2.92

(g) The criteria used to
evaluate me for the
Management component 13.13% 76.83% 8.49% 1.54% 259 3.02
are effective indicators of
my effectiveness.

(h) The criteria used to
evaluate me for the
Management component
can be accurately judged

11.58% 75.29% 11.58% 1.54% 259 2.97
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Q2. Agreeability Scale:

Strongly
Agree

Agree

Disagree

Strongly
Disagree

Total

Weighted
Score

by my evaluator.

(i) The criteria used to
evaluate me for the
Professional
Responsibilities
component are effective
indicators of my
effectiveness.

11.20%

75.29%

11.58%

1.93%

259

2.96

(j) The criteria used to
evaluate me for the
Professional
Responsibilities
component can be
accurately judged by my
evaluator.

10.38%

76.92%

10.77%

1.92%

260

2.96

(k) The criteria used to
evaluate me for the
Student Improvement
component are effective
indicators of my
effectiveness.

5.75%

50.19%

31.80%

12.26%

261

2.49

(I) The criteria used to
evaluate me for the
Student Improvement
component can be
accurately judged by my
evaluator.

6.95%

49.42%

31.27%

12.36%

259

2.51

(m) The oral feedback |
receive is aligned with the
five components.

18.39%

63.98%

13.03%

4.60%

261

2.96

(n) Applying all five
components in my work is
easy.

8.11%

50.19%

30.89%

10.81%

259

2.56

(o) The written feedback |
receive is aligned with the
five components.

16.22%

69.50%

11.20%

3.09%

259

2.99
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Documentation (Q4, Q5, Q7, Q8, Q9)

Q4) How much time does it take for the person being evaluated to complete the

required paperwork?

Q5) How much time does it take for the evaluator to complete the required

paperwork?

Q7) Can the evaluators handle the workload of the evaluations?

Q8) Are the forms understandable and useable?
Q9) Do the forms provide the appropriate data for the evaluator to fairly and
accurately assess an individual’s performance?

Teachers

The highest level of positive responses from teachers was on the items relating to their
evaluator and the evidence needed as documentation for the components. The item
with the least desirable responses was, “The time it takes to complete the DPAS I
paperwork requirements is reasonable,” which is the same as the results from 2009-
2010, 2010-2011, and 2011-2012. Two of the 12 items were on the positive end of the
scale. In previous years, the majority of teachers spent 0-5 hours on DPAS Il. In 2012-
2013, the majority responded 6-10 hours.

Please indicate your level of agreement with each of the following statements.

Teachers
Documentation

Strongly Strongly Weighted

Agree Agree | Disagree | Disagree | Total Score
(a) The forms play an important role in the
el GUEVEI: 6.69% | 59.13% | 28.85% | 5.33% | 3903 2.67
(b) I am able to provide the evidence and
documentation needed by my evaluator for
him/her to accurately determine my
effectiveness. 14.80% | 73.25% | 10.38% 1.57% 3959 3.01
(c) | am able to provide evidence of my
ESIED Ul EIEE: s 14.98% | 74.82% | 8.89% 1.31% | 3959 3.03
(d) The time it takes to complete the DPAS Il
ETET S MEE S S (LB, 2.92% | 38.84% | 37.75% | 20.49% | 3973 2.24
(e) The forms are easy to complete.

3.32% 47.66% | 37.21% 11.81% 3945 2.42
(f) I have access to the information | need to
CA O WO, 7.47% | 74.63% | 13.98% | 3.91% | 3962 2.86
(g) The forms make the process easy to
TSNt 3.81% | 44.88% | 40.19% | 11.12% | 3939 2.41
(h) The information on the forms is
consistent with determining the outcome of
the evaluation. 5.09% 65.41% | 24.16% 5.34% 3952 2.7
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(i) The required paperwork is relevant to the

SRR 4.94% | 57.63% | 29.41% 8.02% | 3927 2.59

(j) My evaluator completes paperwork in a

R D [P 22.32% | 60.13% | 10.94% | 6.60% | 3938 2.98

(k) My evaluator handles the workload

QBTN 21.09% | 59.97% | 13.02% 5.92% | 3917 2.96

(I) I was able to complete the data

documentation requirements without

difficulty. 6.79% 52.48% | 30.51% 10.21% 3946 2.56
Teachers

Documentations
On an annual basis, how much time do you spend on paperwork relating to the DPAS Il system?

Q25. On an annual basis, how much time do you spend on paperwork relating to the DPAS Il system?

0-5 hours | 6-10 hours | 11-15 hours | 16-20 hours | more than 20 hours | Total
Responses Received in % 24.88% 34.87% 17.49% 10.06% 12.70% | 3906
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Specialists

The item with the highest construct score among specialists was “The evaluator
completes paperwork in a reasonable time period.” The item with the lowest score was
“The time it takes to complete the DPAS Il paperwork requirements is reasonable.”
Similar to the teachers, the majority of specialists responded that they spent 6-10 hours
on the paperwork relating to the DPAS Il system.

Specialists
Documentation
Please indicate your level of agreement with each of the following statements.

Documentation: Please indicate your level of agreement with each of the following statements.

Q3. Agreeability Scale:

Strongly

Strongly Total Weighted
Agree

AR iR Disagree Score

(a) The forms play an
important role in the 5.89% 56.23% 31.99% 5.89% 594 2.62
overall evaluation.

(b) I am able to provide
the evidence and
documentation needed by
my evaluator for him/her
to accurately determine
my effectiveness.

10.71% 68.20% 16.84% 4.25% 588 2.85

(c) I am able to provide
evidence of my practice 9.63% 66.89% 19.76% 3.72% 592 2.82
through artifacts.

(d) The time it takes to
complete the DPAS I
paperwork requirements is
reasonable.

2.68% 33.33% 38.69% 25.29% 597 2.13

(e) The forms are easy to

3.05% 40.95% 38.75% 17.26% 591 2.3
complete.

(f) I have access to the
information | need to 5.84% 70.95% 17.03% 6.18% 599 2.76
complete the forms.

(g) The forms make the
process easy to 2.69% 39.73% 42.59% 14.98% 594 2.3
implement.

(h) The information on the
forms is consistent with
determining the outcome
of the evaluation.

4.58% 60.44% 26.49% 8.49% 589 2.61

(i) The required paperwork
is relevant to the 3.89% 55.57% 29.73% 10.81% 592 2.53
evaluation.

(j) The evaluator
completes paperwork in a 21.27% 61.23% 11.84% 5.66% 583 2.98
reasonable time period.

(k) My evaluator(s) handle

) 0, 0, 0,
the workload effectively. 19.90% 59.35% 15.48% 5.27% 588 2.94
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Specialists
Documentation
On an annual basis, how much time do you spend on paperwork relating to the DPAS Il system?

Q20. On an annual basis, how many hours do you spend on paperwork relating to the DPAS Il system?

0-5 hours

6-10 hours

11-15 hours

16-20 hours

more than 20 hours | Total

Responses Received in %

19.96%

31.80%

21.55%

9.36%

17.31% 566

Administrators

The highest level of positive responses from administrators was on the item “| am able
to provide the evidence and documentation needed by my evaluator for him/her to
accurately determine my effectiveness.” The weighted score drops into the undesirable
end of the scale for every other item. The item with the lowest score was “The time it
takes to complete the DPAS Il paperwork requirements is reasonable.” There has been
a steady increase in the number of respondents who disagree with this item. In 2009-
2010, the undesirable responses were at 34%. In 2010-2011, that number increased to
41%. In 2011-2012, that number jumped to 66%. In 2012-2013, that percent was 71.
The percent that responded they spend more than 20 hours on paperwork was 84.

Administrators

Documentation
Please indicate your level of agreement with each of the following statements.

Strongly
Agree

Agree

Disagree

Strongly
Disagree

Weighted

Total Score

(a) The forms play an
important role in the
overall evaluation.

8.85%

53.46%

32.31%

5.38%

260 2.66

(b) I am able to provide
the evidence and
documentation needed by
my evaluator for him/her
to accurately determine
my effectiveness.

14.29%

74.90%

9.27%

1.54%

259 3.02

(c) The time it takes to
complete the DPAS I
paperwork requirements is
reasonable.

2.67%

25.95%

42.37%

29.01%

262 2.02

(d) The forms are easy to
complete.

3.47%

45.17%

40.15%

11.20%

259 2.41

(e) I have access to the
information | need to
complete the forms.

7.66%

78.16%

12.26%

1.92%

261 2.92

(f) The forms make the
process easy to
implement.

1.95%

40.63%

44.92%

12.50%

256 2.32

(g) The information on the
forms is consistent with
determining the outcome
of the evaluation.

2.31%

68.46%

24.62%

4.62%

260 2.68

(h) The required
paperwork is relevant to
the evaluation.

2.30%

60.54%

29.12%

8.05%

261 2.57
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Strongly . Strongly Weighted
Agree Agree Disagree Disagree Total Score

(i) The evaluator

completes paperwork in a 17.44% 63.18% 10.85% 8.53% 258 29
reasonable time period.

DR C I 15.92% 63.32% 12.36% 5.41% 259 2.96
the workload effectively.

Administrators

On an annual basis, how many hours do you spend on paperwork relating to the DPAS Il system?

Documentation

Q27. On an annual basis, how many hours do you spend on paperwork relating to the DPAS Il system?

0-5 hours | 6-10 hours | 11-15 hours | 16-20 hours | more than 20 hours | Total
Responses Received in % 2.31% 5.38% 4.62% 3.46% 84.23% 260
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Feedback (Q2, Q6, Q12)

Q2) Do the number of observations and other collections of evidence provide
enough information for an evaluator to make an accurate assessment of
performance?

Q6) Is there an appropriate balance between conversation or conferencing and
documentation?

Q12) Are the conferences meaningful and timely?

Teachers

The highest scoring item was “I am able to provide evidence of my practice through
discussion.” The majority of teachers responded positively to the feedback items.

Teachers
Feedback
Please indicate your level of agreement with each of the following statements.
Strongly Strongly Weighted
Agree Agree Disagree | Disagree Total Score

(a) Overall, the feedback | receive is

adequate. 11.75% 72.40% 12.54% 3.31% 3898 2.93

(b) The oral feedback | receive is useful

and applicable. 14.14% 70.98% 11.52% 3.36% 3897 2.96

(c) The written feedback | receive is useful

and applicable. 12.13% 68.65% 15.61% 3.61% 3875 2.89

(d) In general, the conferences are

valuable. 14.30% 69.22% 13.19% 3.29% 3896 2.95

(e) The forms completed after conferences

are valuable. 8.95% 59.96% 25.87% 5.23% 3866 2.73

(f) | am able to provide evidence of my

practice through discussion. 15.01% 77.09% 5.90% 2.00% 3898 3.05
| (g) The timing of the conferences is good. 12.95% 70.18% 12.77% 4.10% 3877 2.92

(h) The number of

conferences/conversations with my

evaluator is adequate. 13.54% 71.48% 11.54% 3.44% 3899 2.95

Specialists

Similar to teachers, specialists responded least favorably to the item, “The forms
completed after conferences are valuable.” The highest mean score occurred on the
item, “l am able to provide evidence of my practice through discussion.”
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Specialists

Feedback

Please indicate your level of agreement with each of the following statements.

Feedback: Please indicate your level of agreement with each of the following statements.

Q4. Agreeability Scale:

Strongly . Strongly Weighted
Agree Agree Disagree Disagree Total Score

i‘:gg;’g;i't'éthe feedback Ireceive | 5700, | 68.44% 11.32% 4.46% 583 2.96
ﬁgLL'}Zﬁ;a;;iTiigifg Ireceiveis | 17540, | 63.97% 14.48% 4.31% 580 2.04
fschlgﬁj;"g'rfgeg;zﬁg:;‘;k Ireceive | 14519% | 61.66% 18.48% 5.35% 579 2.85
(a‘:‘)a '\;‘a?f:;;a" the conferences 15.75% | 63.01% 15.75% 5.48% 584 2.89
() The forms completed after 7.30% 56.87% 28.52% 7.30% 575 264
conferences are valuable.
(f) lam able to provide evidence | 5, 410, | 72739 4.63% 2.23% 583 311
of my practice through discussion.
i‘g’gl{;g timing of the conferences | (4 750, | 5929 15.75% 4.62% 584 2.89
(h) The number of
conferences/conversations with 13.70% 71.06% 10.27% 4.97% 584 2.93
my evaluator is adequate.

Administrators

The highest scoring item among administrators was “The oral feedback | receive is
useful and applicable.” Overall, the feedback items were positive.

Administrators
Feedback
Please indicate your level of agreement with each of the following statements.
Strongly . Strongly Weighted
Agree Agree Disagree Disagree Total Score
(a) Overall, the feedback I receive | 19 ngo | gg70% | 10.69% 3.44% 262 3.02
is adequate.
e 05679 | 63.98% 7.66% 2.68% 261 3.13
useful and applicable.
(c) The written feedback Ireceive | 1g 550, | gg80% | 12.74% 4.25% 259 2.95
is useful and applicable.
g:))oghe AT €ii GNEENEES 3 19.69% | 65.25% | 12.36% 2.70% 259 3.02
(e) The number of
conferences/conversations with 19.23% 63.85% 13.46% 3.46% 260 2.99
my evaluator is adequate.
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System / Training Related Items (Q13, Q14, Q17, Q18,
Q20)

Q13) Does the proposed system demonstrate equity among Teachers?
Specialists? Administrators?

Q14) Are educators’ ratings, under the DPAS Il, reasonably aligned with prior
evaluations under DPAS 1?

Q17) Is the training adequate?
Q18) Is the Guide useful?

Q20) Are the content, materials, timelines, and delivery methods appropriate and
effective?

Teachers

The majority of teachers stated they attended DDOE trainings. The majority of teachers
use the Guide 2-3 times per year. The highest scoring items were around the Guide and
the evaluation process (observations, documentation, and conferences).

Q8. Did you attend any DDOE trainings forDPAS II?

Yes No Total

Responses Received in % 59.43% 40.57% 3680

Teachers

System Related Items
Please indicate your level of agreement with each of the following statements.

Strongly . Strongly Weighted
Agree Agree Disagree Disagree Total Score

(a) The system overall is easy to 3629 50.479 35.349 10,569 3919 247
follow. IR A% Sl D5 ’
(b) The evaluation process
(observations, documentation, and 9 o 0 o
conferences) provides adequate 5.29% 61.64% 26.06% 7.01% 3952 2.65
evidence of my teaching.
(c) The evaluation process
CEEENENENS, CRRUTONEon, 488% | 57.84% | 29.98% | 7.29% 3952 2.6
conferences) provides an accurate
picture of my teaching.

e Gulide Is nelprul. . (4 . (4 . (] . (4 .
(d) The Guide is helpful 3.72% 62.97% 27.90% 5.41% 3900 2.65
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(e) The Guide is easy to understand. 3.30% 58.61% 32.34% 5.75% 3875 2.59
g?tg:fye(;’:t'g_i°“ did NOT interfere 6.46% | 57.32% | 2591% | 10.31% | 3948 26
;%) 5 gg&‘i’tﬁib"l:the TR D N 3.12% | 46.14% | 36.53% | 14.21% 3947 2.38
Teachers
How often do you use or refer to the Guide for DPAS I11?

Q15. How often do you use or refer to the Guide for DPAS II?

Responses Count %

Never 810 17.74%

1 time per year 1097 24.03%

2-3 times per year 1773 38.84%

4-5 times per year 410 8.98%

6 or more times per year 202 4.42%

(Did not answer) 273 5.98%

Total Responses 4565
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100

The highest scoring item was “Additional training would make me feel more competent
in the process.” The lowest scoring item was “There was enough training and/or support
for me to accurately complete the forms related to student improvement.” The majority
of teachers received their information from other teachers and their supervisors.

Teachers

Training Related Items
Please indicate your level of agreement with each of the following statements.

Strongly Agree Disagree S.trongly Total Weighted
Agree Disagree Score

(a) The training was timely. 3.20% 61.36% 28.21% 7.23% 3222 2.61
(b) Training in the process is adequate. 2.53% 51.42% 37.01% 9.04% 3164 2.47
g;’alArgg':(':2;';;2‘{22&r‘:":’h”e'dp':;i';‘:sme 12.53% | 55.53% | 27.61% | 4.33% 3256 2.76
(d) There was enough training and/or

SLEPOE AT e @ el e el Eonlels 2.89% | 50.46% | 36.79% | 9.86% 3254 2.46
improvement.
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Teachers

Training Related Items
From the following list, select the components of the DPAS process where you need additional training.

Component 1 Component 2 — Component 3 - Component 4 - Component 5 — Did not
None Planning and Classroom I poner Professional Student Total

. R nstruction . answer

Preparation Environment Responsibilities Improvement

2007/200848.43% 5.18% 7.38% 13.42% 8.48% 25.51% 12.72% 1274
2008/200953.17% 11.41% 14.38% 21.34% 13.71% 26.43% 5.00% 3261
2009/201055.23% 8.73% 10.85% 16.71% 9.93% 24.56% 6.49% 4914
2010/201154.77% 8.91% 10.25% 16.40% 9.89% 26.02% 5.80% 3670
2011/201260.58% 14.43% 12.35% 14.88% 15.98% n/a 9.56% 3610
2012/201340.02% 11.75% 8.55% 10.65% 11.57% 44.16% 6.46% 4010

Note: Multiple answers per participant possible. Percentages added may exceed 100 since a participant may select more
than one answer for this question.

Teachers

Training Related Items
From the following list, select specific aspects of the DPAS process where you need additional training.

Managing
the
Providin RIS Preparin
A gCompIetingInterpretingPresenting of the Understanding p 9 pPAs Understanding
evidence : . for . Total
paperwork data data evaluation the Guide Il cycle the rubrics
of work . conferences
with my
regular
duties
2007/2008 15.38%  16.72% 28.18% 21.90% 21.04% 16.41% 10.05% n/a n/a 1274
2008/2009 18.89%  18.34% 28.15% 21.22% 25.76% 14.41% 12.60% n/a n/a 3261
2009/2010 13.47%  12.23% 2517% 18.40% 19.35% 12.15% 8.95% n/a n/a 4914
2010/2011 12.34%  10.22% 27.17% 19.56% 18.15% 12.18% 8.2% n/a n/a 3670
2011/2012 15.87%  15.79% 23.13% 19.42% 25.18% 13.43% 9.92% 21.16% 21.69% 3610
2012/2013 15.49%  25.26% 26.63% 22.12% 30.10% 18.45% 11.77% 23.59% 23.52% 4010

Note: Multiple answers per participant possible. Percentages added may exceed 100 since a participant may select more than one
answer for this question.

District Level Support: Please indicate your level of agreement with the following statements.

Q10. Agreeability Scale

Strongly Strongly Total Weighted

Agree AgEE DlEEgREE Disagree Score

(a) The support | receive at the c_ilstrlct level related to 5.82% 54.71% | 29.48% | 9.99% | 3813 256
the DPAS |l evaluation process is adequate.

(b) The training at the district level related to the

0, 0, 0, 0,
DPAS |l evaluation process is adequate. B S | S ST S1Es &2

(c) The district resources available related to the

0, 0, 0, 0,
DPAS Il evaluation are adequate. 4.68% | 54.97% | 30.56% | 9.79% | 3780 2.55

Communications: Please indicate your level of agreement with the following statements.

Q13. Agreeability Scale:

Strongly

Strongly Total Weighted
Agree

AR DIEEERED Disagree Score

(a) DPAS Il related
communications from the DDOE 1.82% 47.65% 38.49% 12.05% 3801 2.39
have been of quality.
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(b) DPAS Il related
communications from the DDOE
have been clear.

1.52%

40.52%

43.41%

14.55%

3815

2.29

(c) DPAS Il related
communications from the DDOE
have been accurate.

1.67%

49.23%

36.87%

12.23%

3762

24

(d) DPAS Il related
communications from the DDOE
have been timely.

1.72%

44.62%

39.14%

14.51%

3776

2.34

(e) DPAS Il related
communications from the DDOE
have been valuable.

1.80%

46.36%

38.83%

13.01%

3775

2.37

Q14. What sources of information were valuable to you around theDPAS Il process and changes to the
process? (Select all that apply)

Other district or
school Delaware
administrators Academy of Other
Other My other than my DDOE District District School (please
teachers | supervisor supervisor materials | materials | trainings Leadership specify) | Total
Responses
Received in
% 78.85% 67.85% 17.58% 13.32% 8.96% | 16.69% 0.94% 4.94% | 3829

Note: Multiple answers per participant possible. Percentages added may exceed 100 since a participant may select more than one
answer for this question.
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Specialists

The majority of specialists attended DDOE trainings. Similar to teachers, the highest
scoring item was “The Guide is helpful.” The lowest scoring item was “The system
overall is easy to follow.” The majority use the Guide 2-3 times per year.

Q28. Did you attend any DDOE trainings for DPAS Il ?

Yes

No

Total

Responses Received in %

62.86%

37.14%

525

Specialists

System Related Items

Please indicate your level of agreement with each of the following statements.

System Related Items: Please indicate your level of agreement with each of the following statements.

Q8. Agreeability Scale:

Strongly . Strongly Weighted
Agree Agree Disagree Disagree Total Score
) e sysim @il B 1.37% 40.65% 40.82% 17.15% 583 2.26
easy to follow.
(b) The evaluation
process (observations,
documentation, and % % a a
conferences) provides 2.72% 50.17% 34.86% 12.24% 588 243
adequate evidence of my
effectiveness.
(c) The evaluation process
(observations,
documentation, and % % a a
conferences) provides an 2.92% 46.22% 37.11% 13.75% 582 2.38
accurate picture of my
effectiveness.
(d) The Guide is helpful. 2.75% 57.49% 31.50% 8.26% 581 2.55
() MDD [ ey @ 2.44% 49.13% 39.20% 9.23% 574 2.45
understand.
N 4 629 52.91% 26.20% 16.27% 584 2.46
interfere with my duties.
(9) | perceive the system 1.90% 43.35% 38.86% 15.89% 579 231
to be fair and equitable.
Specialists
How often do you use or refer to the Guide for DPAS I11?

Q32. How often do you use or refer to the Guide for DPAS II?

Responses Count %

Never 72 10.60%

1 time per year 97 14.29%
2012-13 DPAS Il Evaluation Report 60 June 2013




2-3 times per year 271 39.91%

4-5 times per year 88 12.96%
6 or more times per year 48 7.07%
(Did not answer) 103 15.17%
Total Responses 679
100
80.
60-

12.96%

Among specialists, the highest scoring item around training was “Additional training
would make me feel more competent in the process. The lowest scoring item was
“There was enough training and/or support for me to accurately complete the forms
related to student improvement.” The majority received information from other
colleagues and their supervisor.

Specialists
Training Related Items
Please indicate your level of agreement with each of the following statements.

Training Related Items: Please indicate your level of agreement with each of the following statements.

Q29. Agreeability Scale:
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Strongly . Strongly Weighted
Agree AR DI Disagree UEiEL Score

LB Ui g 1 e airsipzss 3.33% 46.34% 39.91% 10.42% 451 2.43
is adequate.
(c) Additional training
would make me feel more 20.84% 53.88% 20.84% 4.43% 451 291
competent in the process.
(i) There was enough
and/or support for me to
accurately complete the 2.67% 44.44% 38.22% 14.67% 450 2.35
forms related to student
improvement.

Specialists
Training Related Items
From the following list, select the components of the DPAS process where you need additional training.

Component2 - Component 3

Compom_ent Professional - Professional Component 4 - Component5 .
1 - Planning ; . X Did not
None Practice and  Collaboration Professional — Student Total
and " T, answer
o Delivery of and Responsibilities Improvement
Preparation . .
Service Consultation
2007/2008 46.34% 6.34% 6.34% 5.37% 3.90% 28.999 19.02% 205
. 0
2008/2009 53.35% 14.06% 11.82% 18.85% 12.78% 30.67% 8.63% 313
2009/2010 58.05% 8.90% 9.32% 11.23% 8.47% 26.27% 8.90% 472
2010/2011 50.31% 11.23% 12.06% 13.10% 11.85% 33.06% 11.85% 481
2011/2012 53.49% 19.96% 19.76% 22.55% 15.17% n/a 11.58% 501
2012/2013 30.04% 13.55% 13.11% 15.17% 12.22% 41.97% 21.35% 679

Note: Multiple answers per participant possible. Percentages added
may exceed 100 since a participant may select more than one
answer for this question.

Specialists
Training Related Items
From the following list, select specific aspects of the DPAS process where you need additional training.

Managing
the
requirements

Prov'dmgCompletingInterpreting Presenting of the Understanding D

paring ppas Understanding Total

DUEETEE paperwork data data evaluation the Guide s Il cycle the Rubrics
of work with my conferences
regular
duties
2007/2008 17.56%  20.00% 29.27% 24.88% 22.44% 15.61% 9.27% n/a n/a 205
2008/2009 20.45%  16.93% 25.24% 20.13% 22.36% 15.65% 12.46% n/a n/a SIS
2009/2010 16.95%  10.81% 26.27% 23.52% 15.04% 12.08% 6.57% n/a n/a 472
2010/2011 18.30% 8.32% 23.49% 21.41% 17.05% 14.14% 8.32% n/a n/a 481
2011/2012 22.95%  19.36% 20.96% 24.35% 15.37% 11.58% 26.15% 27.94% 32.73% 501
2012/2013 32.64%  30.32% 32.87% 29.17% 44.21% 22.69% 13.19% 27.78% 39.35% 13.19%

Note: Multiple answers per participant possible. Percentages added may exceed 100 since a participant may select more than one
answer for this question.

Please indicate your level of agreement with the following statements.

Q19. Agreeability Scale
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Strongly
Agree

Agree

Disagree

Strongly
Disagree

Total

Weighted
Score

(a) The support | receive

at the district level related
to the DPAS Il evaluation
process is adequate.

7.83%

47.69%

32.03%

12.46%

562

2.51

(b) The training at the
district level related to the
DPAS Il evaluation
process is adequate.

6.75%

46.54%

32.68%

14.03%

563

2.46

(c) The district resources
available related to the
DPAS Il evaluation are
adequate.

7.72%

48.11%

30.34%

13.82%

557

2.5

Communications: Please indicate your level of agreement with the following statements.

Q6. Agreeability Scale

Strongly
Agree

Agree

Disagree

Strongly
Disagree

Total

Weighted
Score

(a) DPAS Il related
communications from the
DDOE have been of
quality.

1.71%

44.35%

37.33%

16.61%

584

2.31

(b) DPAS Il related
communications from the
DDOE have been clear.

1.71%

35.67%

42.32%

20.31%

586

2.19

(c) DPAS Il related
communications from the
DDOE have been
accurate.

1.74%

47.21%

34.32%

16.72%

574

2.34

(d) DPAS Il related
communications from the
DDOE have been timely.

1.56%

43.15%

36.05%

19.24%

577

2.27

(e) DPAS Il related
communications from the
DDOE have been
valuable.

1.90%

44.29%

35.64%

18.17%

578

2.3

Q7. What sources of information were valuable to you around the process and changes to the process?

Other district Delaware
Other My dor_s_ct:oc:l DDOE District District Academy (Olglg; Total
colleagues | supervisor acministralors | aterials | materials trainings of School plea ot
other tha_n my Leadership specify)
supervisor
Responses
Received 44.70% 64.45% 21.18% 24.78% | 10.95% | 19.03% 0.54% 21.54% | 557
in %
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Administrators

Among administrators, the majority responded that the Guide was helpful. As in
previous years, when asked “How often do you refer to the guide for DPAS II,” the
category with the most responses from administrators was, “6 or more times per year.”
The main sources of information selected were other district or school administrators
other than my evaluator and their evaluator. The majority of administrators, according to
focus groups, interviews, and the survey results, believe that communication needs to

be improved.

Q7. Did you attend any DDOE trainings for DPAS II?

Yes No Total

Responses Received in % 93.75% 6.25% 256
Administrators
System Related Items
Please indicate your level of agreement with each of the following statements.
Strongly . Strongly Weighted
Agree Agree Disagree Disagree Total Score

) e sysim @il B 3.50% 52.14% 36.96% 7.39% 257 2.52
easy to follow.
(b) The evaluation
process (observations,
dgmEn Zie, S 1.92% 60.54% 31.42% 6.13% 261 258
conferences) provides
adequate evidence of my
performance.
(c) The evaluation process
(observations,
eI, e 1.92% 57.31% 35.00% 5.77% 260 2.55
conferences) provides an
accurate picture of my
performance.
(d) The Guide is helpful. 5.06% 80.93% 11.67% 2.33% 257 2.89
() MDD [ ey @ 4.71% 74.51% 18.43% 2.35% 255 2.82
understand.
N > 309, 47.10% 35.14% 15.44% 259 236
interfere with my duties.
(9) | perceive the system 2.71% 51.94% 36.82% 8.53% 258 2.49
to be fair and equitable.
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Administrators
How often do you refer to the guide for DPAS II?

Q11. How often do you refer to the guide for DPAS II?

Responses Count %
Never 3 1.13%
1 time per year 13 4.91%
2-3 times per year 64 24.15%
4-5 times per year 58 21.89%
6 or more times per year 121 45.66%
(Did not answer) 6 2.26%
Total Responses 265

100

401
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Administrators

Training Related Items
Please indicate your level of agreement with each of the following statements.

Strongly . Strongly Weighted
Agree Agree Disagree Disagree Total Score
f;l ;’;e WEl TR 5.12% 52.36% 32.68% 9.84% 254 253
Lo TlreTlalnG [ ne preezs R 42.98% 40.91% 11.98% 242 2.39
is adequate.
(c) Additional training
would make me feel more 14.68% 53.97% 23.81% 7.54% 252 2.76

competent in the process.

(i) There was enough
training and/or support for
me to accurately complete 3.56% 41.11% 42.29% 13.04% 253 2.35
the forms related to
student improvement.

Administrators

Training Related Items
From the following list, select the components of the DPAS process where you need additional training.

Component 1 - Component 2 - Component 4 - Component 5

Vision and Culture of Clamponent o= Professional — Student bl Total
N anagement e answer
Goals Learning Responsibilities Improvement
2007/2008 17.65% 19.61% 9.80% 7.84% 39.22% 39.22% 51
2008/2009 14.95% 16.49% 11.86% 9.79% 29.38% 53.09% 194
2009/2010 14.73% 13.79% 10.03% 6.90% 34.80% 49.84% 319
2010/2011 23.51% 20.90% 17.16% 16.42% 48.13% 36.19% 268
. (]
2011/2012 25.40% 25.00% 14.52% 13.31% n/a 11.69% 248
2012/2013 13.58% 11.32% 9.06% 7147% 49.43% 5.66%

Note: Multiple answers per participant possible. Percentages added may exceed 100 since a participant may select
more than one answer for this question.

In 2012-2013, 39% stated “None.”

Administrators

Training Related Items
From the following list, select specific aspects of the DPAS process where you need additional training.

Managing the
requirements

Prc.’v'dmgCompletinglnterpretingPresenting of the Understanding ) DPAS Understanding

CIIEEINED paperwork data data evaluation the Guide ! Il cycle the rubrics UEE]

of work with | my conferences' Y

regular duties

2007/2008 13.73% 7.84% 33.33% 21.57% 19.61% 1.96% 15.69% n/a n/a 51
2008/2008 18.56% 12.37% 18.04% 17.53% 24.23% 5.67% 19.59% n/a n/a 194
2009/2010 14.42% 11.91% 21.94% 15.67% 27.27% 4.39% 13.48% n/a n/a 319
2010/2011 22.39% 14.93% 28.36% 24.25% 38.81% 8.58% 20.52% n/a n/a 268
2011/2012 26.61%  22.98% 19.35% 14.11% 44.35% 5.65% 17.34% 13.31% 16.94% 248
2012/2013 23.22%  23.70% 21.80% 20.38% 57.35% 7.58% 14.22% 18.01% 20.38% 211

Note: Multiple answers per participant possible. Percentages added may exceed 100 since a participant may select more than one
answer for this question.

Strongly Agree | Disagree Strongly N/A |Tota|| Weighted
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Agree

Disagree

Score

(a) The support | receive at the
district level related to the DPAS I
evaluation process is adequate.

20.38%

61.15%

12.69%

4.23%

1.54%

260

2.95

(b) The training at the district level
related to the DPAS Il evaluation
process is adequate.

19.31%

61.00%

14.67%

3.09%

1.93%

259

2.93

(c) The district resources available
related to the DPAS Il evaluation
are adequate.

18.29%

64.98%

10.89%

3.50%

2.33%

257

2.93

(d) The development coaches
have been useful to the process.

27.63%

35.80%

9.34%

5.45%

21.79%

257

2.42

Strongly
Agree

Agree

Disagree

Strongly
Disagree

Total

Weighted
Score

(a) DPAS I
communications from the
DDOE have been of
quality.

1.54%

42.86%

35.52%

20.08%

259

2.26

(b) DPAS I
communications from the
DDOE have been clear.

1.54%

29.73%

45.17%

23.55%

259

2.09

(c) DPAS I
communications from the
DDOE have been
accurate.

1.55%

39.92%

40.70%

17.83%

258

2.25

(d) DPAS I
communications from the
DDOE have been timely.

1.16%

31.78%

44.19%

22.87%

258

(e) DPAS I
communications from the
DDOE have been
valuable.

1.56%

51.17%

28.91%

18.36%

256

2.36

Q6. What sources of information were valuable to you around the process and changes to the process?

Other district or
My el DDOE | District | District | _ocaware Siiner
administrators . . L Development | (please | Total
evaluator materials | materials | trainings .
other than my Coaches specify)
evaluator.

Responses
Received in | 64.98% 48.25% 29.18% 33.46% 52.53% 38.13% 7.78% 257
%

Note: Multiple answers per participant possible. Percentages added may exceed 100 since a participant may select more than one

answer for this question.
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Data Related Issues (Q10)

Q10) What specific issues were encountered with Component V of the teacher
and specialist processes?

Teachers

The majority of teachers believe that student data helps them adjust instruction. The
lowest scoring item, however, was “I was able to complete the data documentation
requirements without difficulty.” When asked about Measures A & B, the highest scoring
item was “My evaluator understands weighting of Measures A and B.” The lowest
scoring item was “Measure A is a valid measure of my effectiveness. For Measures B &
C, the highest scoring item was “My evaluator understands weighting of Measures B
and C.” The lowest scoring item was “My selected Measure B assessments are valid
measures of my effectiveness.” For Measure C, the highest scoring item was “In
general, my evaluator understands the nuts and bolts of the student improvement
component.” The lowest scoring item for Measure C was “The 100% weighting given to
Measure C is a fair representation of my effectiveness.”

Please indicate your level of agreement with each of the following statements:

Data Related Items

Strongly . Strongly Weighted
Agree Agree | Disagree Disagree Total Score
(a) Student data gives me an accurate o o o o
picture of my students' progress. 10.89% 56.50% | 26.92% 5.70% 3949 2.73
(b) | was able to complete the data
documentation requirements without 5.14% 48.55% | 36.59% 9.72% 3930 2.49
difficulty.
(c) Student data helps me adjust o o o o
instruction for my students. 14.65% 67.44% | 14.27% 3.64% 3925 2.93
(d) There was congruence with the
results of school level data and my 4.74% 59.61% | 30.12% 5.53% 3815 2.64
classroom data.
Group 1: Please indicate your level of agreement with the following statements.
Q44. Agreeability Scale:
Strongly . Strongly Weighted
Agree Agree | Disagree Disagree Total Score
(a) Measure A is an appropriate measure. 5.43% 48.52% | 30.67% 15.37% 1288 2.44
(b) Measure A is fair. 4.44% 44.20% | 33.15% 18.21% 1285 2.35
Loy Wzzie 2ol o vl s asilice 6 L) 3.83% | 40.28% | 37.63% | 18.27% | 1281 2.30
students' performance.
(C)E RN/ B E) I D Cliy 361% | 35.58% | 38.87% | 21.94% | 1276 |  2.21
effectiveness.
() 1l SDEEE LM EEER [ EEepesment 5.08% | 54.26% | 27.05% | 13.60% | 1279 2.51
are appropriate.
Ui el et e B ERsss e 4.98% | 52.49% | 28.23% | 14.31% | 1286 |  2.48
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(g) My selected Measure B assessments
are valid measures of my students' 4.44% 47.62% | 32.27% 15.67% 1283 2.41
performance.

(h) My selected Measure B assessments

. . 4.14% 42.08% | 35.28% 18.50% 1281 2.32
are valid measure of my effectiveness..

(i) The selections | had in Measure B were

fair 4.63% 53.57% | 27.61% 14.20% 1275 2.49

(j) The selections available in Measure B

4.48% 50.71% | 29.40% 15.41% 1272 2.44
were adequate.

(k) The selectiOns available in Measure B

4.50% 55.56% | 26.68% 13.26% 1267 2.51
were relevant.

(I) The process for selecting Measure B

- 4.79% 53.61% | 26.06% 15.54% 1274 2.48
assessments was fair.

(m) The 50% weighting given to Measures
A and B is a fair representation of my 3.21% 37.30% | 36.76% 22.73% 1276 2.21
effectiveness.

(n) The combinations of ratings (e.g.
exceeds, satisfactory, unsatisfactory) which 3.37% 45.65% | 32.03% 18.95% 1277 2.33
determine the summative rating are fair.

(o) The aggregating of the measures that

o 3.77% 47.55% | 33.44% 15.24% 1247 2.40
populate Measure B is fair.

(p) The growth targets that are set for

. 3.78% 40.39% | 32.13% 23.70% 1270 2.24
Measure A are fair.

(g) In general, my evaluator understands
the nuts and bolts of the student 16.17% 61.62% | 13.74% 8.48% 1274 2.86
improvement component.

(r) My evaluator understands weighting of

Measures A and B. 16.39% | 63.14% | 13.49% 6.98% 1275 2.89

(s) My evaluator understands how to

16.00% | 61.23% | 15.05% 7.72% 1269 2.86
aggregate my two Measure B assessments.

Group 2: Please select your level of agreement with the following statements.

Q45. Agreeability Scale:

Strongly . Strongly Weighted

Agree Agree | Disagree Disagree Total Score
Ly iy weleie ljszelie 1 susessimsni 6.45% | 50.69% | 28.72% | 14.14% | 1379 2.49
are appropriate measures.
]S:i)r My selected Measure B assessment are 5.94% 48.91% | 30.07% 15.07% 1380 246
(c) My selected Measure B assessments
are valid measures of my students' 5.52% 42.45% | 34.40% 17.63% 1378 2.36
performance.
Lep by selse sl lzesulie [ saessimenis 489% | 38.44% | 37.27% | 19.40% | 1371 2.29
are valid measures of my effectiveness.
]S:i)rThe selections | had in Measure B were 5.69% 50.91% | 28.96% 14.44% 1371 248
\‘;LrTehg dS:("i‘;tt'g“S SZIEED N IO 554% | 46.36% | 32.22% | 15.89% | 1372 2.42
\(Sgrlhreelzsfrit'o”s SEHELRE 0 IO 570% | 51.86% | 27.47% | 14.97% | 1369 2.48
(h) The process for selecting Measure B 577% | 51.53% | 28.61% | 14.09% | 1370 2.49
assessments was fair.
(i) My selected Measure C growth goals are | 7 540, | 59119, | 23.00% | 9.66% | 1367 2.64
appropriate measures.
]Qa)irMy selected Measure C growth goals are | 7 400, | 58809 | 23.83% | 9.97% | 1364 2.64
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(k) My selected Measure C growth goals
are valid measures of my students' 6.47% 52.87% | 28.16% 12.50% 1360 2.53
performance.
(I) My selected Measure C growth goals are | g 30, | 47,949 | 31.80% | 13.55% | 1358 2.48
valid measures of my effectiveness.
g:‘o)v\megg;?:‘zvsassf‘;;ife'ed'”9 MEEELTD © 7.36% | 57.66% | 24.23% | 10.75% | 1358 2.62
(n) The 50% weighting given to Measures B
and C is a fair representation of my 4.70% 38.94% | 38.35% 18.00% 1361 2.30
performance.
o — =
;‘:]) dTg?S?p/l‘c’)r‘gS'r?aTe'”g giventoMeasures B | 4 070, | 4174% | 36.73% | 16.67% | 1356 2.35
(p) The combinations of ratings (e.g.
exceeds, satisfactory, unsatisfactory) which 4.67% 46.03% | 33.88% 15.42% 1349 2.40
determine the summative rating are fair.
gpz:‘aet:%g;f%af'sr‘?ai‘r’f LD (RIS EL 452% | 44.65% | 3544% | 15.38% | 1326 2.38
(r) In general, my evaluator understands the
nuts and bolts of the student improvement 12.10% 59.90% | 17.77% 10.23% 1339 2.74
component.
(8) My evaluator understands weighting of | 11 930, | 63.24% | 16.28% | 855% | 1333 | 279
) by @EUEIET LS BENES 5t © 12.27% | 60.69% | 17.85% | 9.19% | 1328 2.76
aggregate my four Measures of B and C.
Group 3- Please indicate your level of agreement with the following statements.
Q46. Agreeability Scale:
Strong . Strongly Weighted
Agree Agree | Disagree Disagree Total Score
;agp'\r”oypfiz'ticﬁgag‘ffs”re Cgrowthgoalsare | 14410, | 56.73% | 22.44% | 10.41% | 557 2.67
]S:i)r My selected Measure C growth goals are 9.69% 56.73% | 23.88% 9.69% 557 266
(c) My selected Measure C growth goals are | 7 gg0, | 43350, | 20.85% | 13.92% | 546 25
valid measures of my students' performance.
(d) My selected Measure C growth goals are | g ga0 | 4058% | 35.14% | 17.39% | 552 2.37
valid measures of my effectiveness.
gg&?ﬁgg?@i?{;ﬁ'e°t'”9 s © 8.88% | 53.44% | 24.46% | 13.22% | 552 258
o —— :
(f) The 100% weighting given to Measure C | ¢ 450, | 338205 | 40.73% | 19.45% | 550 2.26
is a fair representation of my effectiveness.
o — :
i‘ggggfogggé’ weighting given to Measure C | ¢ 390, | 35580, | 30.05% | 18.98% | 548 2.29
(h) The combinations of ratings (e.g.
exceeds, satisfactory, unsatisfactory) which 6.18% 52.73% | 28.00% 13.09% 550 2.52
determine the summative rating are fair.
SLJS.ZSQSTZ%ZEL"Q o it s s 5.63% | 46.28% | 34.30% | 13.79% | 551 2.44
(j) In general, my evaluator understands the
nuts and bolts of the student improvement 16.36% | 55.64% | 17.09% 10.91% 550 2.77
component.
(L) iy el elionr WEGE Rl o 15.36% | 55.76% | 17.55% | 11.33% | 547 275
aggregate my four C Measures.
Specialists

Among specialists, the highest scoring item for Measure C was “In general, my

evaluator understands the nuts and bolts of the student improvement component.” The
lowest scoring item was “The 100% weighting given to Measure C is a fair
representation of my effectiveness.” The majority responded that student data helps
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them make adjustments. However, the responses were about even on agreement and
disagreement with congruence with results and classroom data.

Data Related Items
Please indicate your level of agreement with each of the following statements:

Data Related Items:Please indicate your level of agreement with the following statements.

Q33. Agreeability Scale:

Strongly
Agree

Agree

Disagree

Strongly
Disagree

Total

Weighted
Score

(a) Student data gives me
an accurate picture of my
school's progress.

8.76%

47.81%

29.07%

14.36%

571

2.51

(b) | was able to complete
the data documentation
requirements without
difficulty.

3.75%

42.32%

40.36%

13.57%

560

2.36

(c) Student data helps me
adjust instruction for my
students.

10.91%

51.82%

23.09%

14.18%

550

2.59

(d) There was congruence
with the results of school
level data and my
classroom data.

4.17%

44.44%,

33.53%

17.86%

504

2.35

Group 3 - Please indicate your level of agreement with the following statements.

Q5. Agreeability Scale:

Strongly
Agree

Agree

Disagree

Strongly
Disagree

Total

Weighted
Score

(a) My selected measure C
growth goals are
appropriate.

4.62%

63.76%

24.10%

7.52%

585

2.65

(b) My selected Measure C
growth goals are fair.

4.43%

64.57%

23.34%

7.67%

587

2.66

(c) My selected Measure C
goals are valid measures
of my students'
performance.

2.58%

45.88%

37.63%

13.92%

582

2.37

(d) My selected Measure C
growth goals are valid
measures of my
effectiveness.

2.56%

42.08%

39.69%

15.67%

587

2.32

(e) The process for
selecting Measure C
growth goals was fair.

3.76%

60.00%

25.98%

10.26%

585

2.57

(f) The 100% weighting

given to Measure C is a
fair representation of my
effectiveness.

1.88%

31.68%

42.81%

23.63%

584

2.12

(g) The 100% weighting
given to Measure C is
appropriate.

2.08%

32.12%

42.36%

23.44%

576

2.13

(h) The combinations of
ratings (e.g. exceeds,
satisfactory,
unsatisfactory) which
determine the summative

2.59%

56.13%

28.67%

12.61%

579

2.49
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rating are fair.

(i) The aggregating of the
measures that populate C
is fair.

2.31%

47.15%

35.94%

14.59%

562

2.37

(j) In general, my evaluator
understands the nuts and
bolts of the student
improvement component.

10.92%

63.08%

20.10%

5.89%

577

2.79

(k) My evaluator
understands how to
aggregate my four C
measures.

11.01%

61.99%

20.96%

6.04%

563

2.78

Administrators
Administrators agreed that student data gives them an accurate picture of progress.

Data Related Items
Please indicate your level of agreement with each of the following statements:

Strongly . Strongly Weighted
Agree Agree Disagree Disagree Total Score

(a) Student data gives me
an accurate picture of my 36.54% 49.23% 11.54% 2.69% 260 3.2
school's progress.
(b) | was able to complete
the data documentation 0 % a o
requirements without 14.84% 41.41% 36.33% 7.42% 256 2.64
difficulty.
(c) Student data helps me
adjust goals for my school
evaluation system should 22.83% 47.64% 23.23% 6.30% 254 2.87
be continued in its current
form.
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Improvement Plans (Q16)

| Q16) Is the “Improvement Plan” process helpful?

Only 1.3% of the teacher respondents were placed on improvement plans in 2012-2013.
There were less than 1% of specialists and administrators were placed on an
improvement plan. Therefore, those results will not be reported. Among teachers on
improvement plans, 63% responded “Strongly Agree” or “Agree,” when asked if the
improvement plan outlined measurable goals to work toward achieving.

Teachers

Improvement Plans
Please indicate your level of agreement with each of the following statements:

Strongly . Strongly Weighted
Agree Agree | Disagree Disagree Total Score
(a) The Improvement Plan process helpedl 5 350, | 44239 | 23.08% | 17.31% | 52 2.58
direct my professional growth goals.
(L) 10 I E ek AT 15.38% | 44.23% | 21.15% | 19.23% | 52 2.56
recommendations were useful.
(E) N2 21D BEEELELD REEUREES (0 13.46% | 36.54% | 26.92% | 23.08% | 52 2.4
implement improvement plans.
(d) The Improvement Plan outlined
measurable goals for me to work toward 15.69% 47.06% | 17.65% 19.61% 51 2.59
achieving.
Teachers
Improvement Plans
Were you placed on an improvement plan this year?
Yes No Total

2008/2009 1.32% 98.68% 3261

2009-2010 1.14% 98.86% 4819

2010-2011 1.60% 98.4% 3569

2011-2012 1.27% 98.73% 3610

2012-2013 1.30% 98.70% 4009
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Website Evaluation (Q24)

Q24) Does the system provide the necessary support and resources to allow
educators to reflect on and identify ways to improve their practice?

The majority of teachers were aware of the website. The majority responded positively
to items around the website and online manual.

Please indicate your level of agreement with the following statements:

Teachers
Website Evaluation

Strongly . Strongly Weighted
Agree Agree | Disagree Disagree Total Score

(e) There was congruence with the
results of school level data and my 2.21% 61.75% | 30.06% 5.99% 3174 2.6
classroom data.
(f) The online manual was useful. 2.14% 55.63% | 34.68% 7.55% 3178 2.52
(g) The online manual was easy to use. 2.06% 51.93% | 38.09% 7.92% 3156 2.48
(h) The training materials were helpful. 2.04% 59.86% | 31.20% 6.91% 3186 2.57
(i) The FAQs addressed my questions. 1.73% 55.27% | 35.98% 7.02% 3121 2.52
(j) The DDOE website provides me with o o o o
all the information | need on DPAS II. 22D AT || S35 Ll e ZAE

Q17. Which of the following resources and supports did you utilize for DPAS 1I? (select all that apply)

Delaware Academy | Educationally Speaking
DDOE DPAS Il for School DPAS Il related Ol
. Component V ) . (please Total
trainings . Leadership (DASL) professional .
hotline L specify)
trainings development
Responses
Received in 60.92% 6.30% 2.74% 23.29% 23.74% 2666
%
Specialists
The majority of specialists responded positively to items on the online manual and
website. The main resources used were DDOE trainings.
Website Evaluation
Please indicate your level of agreement with the following statements.
Strongly . Strongly Weighted
Agree Agree Disagree Disagree Total Score
EH D EIm EMEITED | R 60.63% 28.51% 4.98% 442 2.67
useful.
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T | rome | o | S | o | Vo
gs;hti 322“’ METUEITES 55.02% 35.62% 4.79% 438 259
\(BarTehﬁ;{stS;ng materials 3.80% 65.77% 25.95% 4.47% 447 2.69
ﬁrﬁl))/ ;:ZSI:SS: addressed 2.75% 51.38% 39.22% 6.65% 436 25
(h) The DDOE website
AT S G Ll 2.26% 46.83% 42.99% 7.92% 442 2.43
DPAS Il.

Q18. Which of the following resources and supports did you utilize for DPAS II? (Select all that apply)

Delaware Academy | Educationally Speaking
DDOE DPAS Il for School DPAS I related to Other
. Component V - . (please Total
trainings . Leadership (DASL) professional .
hotline L specify)
trainings development
Responses
Received in 64.18% 5.05% 2.20% 24.62% 36.04% 455
%

Note: Multiple answers per participant possible. Percentages added may exceed 100 since a participant may select more than one

answer for this question.

Administrators

As with teachers and specialists, administrators responded positively to items on the
online manual and website. DDOE trainings and Administrator PLCS were selected as
the most used resources.

Website Evaluation

Please indicate your level of agreement with the following statements.

Strongly . Strongly Weighted
Agree Agree Disagree Disagree Total Score

fg’eme el 5.16% 76.19% 14.29% 4.37% 252 2.82
(6) The online manual was | g ;g0 71.43% 18.65% 4.37% 252 278
easy to use.
(f) The training materials 4.78% 70.52% 19.52% 5.18% 251 275
were helpful.
(9) The FAQs addressed 3.67% 62.04% 27.35% 6.94% 245 2,62
my questions.
(h) The website provides
me with all the information |  3.56% 58.89% 30.04% 7.51% 253 258
| need on DPAS II.

Q12. Which of the following resources and supports did you utilize for DPAS 1I? (Select all that apply)

Delaware
Academy for Educationally
School Speaking
DPAS I Leadership DPAS Il related
Development DDOE Component (DASL) professional Administrator
Coaches trainings V hotline trainings development PLCs Other Total
Responses
Received in
% 50.00% | 63.95% 6.59% 46.12% 39.53% 56.98% | 13.95% 258
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2012-2013
Teachers
Specialists

Administrators

Website Evaluation
Are you familiar with the Department of Education website that supports DPAS II?

7
8
9

Yes
2.54%
2.27%
6.50%

No
27.46%
17.73%

3.5%

There were a few positive comments about the online materials among interviewees.

Handling Unique Circumstances (Q25)

25) What unique circumstances were encountered? How were they handled?

No specific unique circumstances were brought to the attention of the interviewers or

during the focus groups.

General System (Q26)

26) As a whole, how did the system work?

Teachers

The majority of teachers believed the system needs improving and should not be
continued in its current form. They do believe it is being implemented appropriately.
There is not a clear consensus on responses to walk-throughs. The majority responded
“Some Understanding” of rubrics, process, and expectations. Thirty-seven percent
responded that DPAS |l was one of the top three efforts.

General System Items
Please indicate your level of agreement with the following statements.

Strongly . Strongly Weighted
Agree Agree | Disagree Disagree Total Score

(a) The DPAS Il evaluation system needs | 35 750, | 47569 | 12.84% | 0.88% | 3957 3.24

improving.

(b) I believe the DPAS Il evaluation

system is being implemented 8.50% 66.19% | 18.84% 6.47% 3955 2.77

appropriately in my work location.

(c) | believe the current DPAS Il

evaluation system should be continued in 1.62% 23.27% | 48.48% 26.62% 3940 2

its current form.
Q26. How often has an evaluator conducted a walk-through in your classroom?

6 or more
Never 1 time 2-3 times 4-5 times times per Total
year

Responses Received in % 4.23% | 8.05% 28.39% 21.42% 37.91% 3899
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Q27. Prior to DPAS IlI, how often did an evaluator conduct a walk-through in your classroom?

Never | 1 time .2-3 .4-5 6 or more times per Don't Total
times times year know
gosponses Recevedin | 7 670, | 9,239 | 30.78% | 17.26% 19.31% 15.75% | 3899
Walk-throughs: Please indicate your level of agreement with the following statements.
Q19. Agreeability Scale:
Strongly . Strongly Don't Weighted
Agree AR DR Disagree | Know LeiE Score
(a) Administrator walk-throughs
improve teaching more than 9.57% 34.61% 32.74% 14.15% 8.93% | 3909 2.22
announced observations.
(b) Unannounced observations by an
administrator improve teaching more 6.78% 30.75% 40.14% 12.37% 9.96% | 3896 212
than walk-throughs.
(c) Prior to DPAS I, walk-throughs
were conducted more frequently during 6.47% 25.52% 38.76% 14.25% | 15.00% | 3880 1.94
the year.
(d) Wallcthroughe should be partofa | g 189, | 36.50% | 20.24% | 20.62% | 7.46% | 3899 | 2.13
{e) Walk throughs should be partofa | 4 gge, | 2976% | 34.45% | 22.89% | 8.01% | 3884 | 201
How valuable are the following in the DPAS Il process?
Q20. Valuable Scale:
Very Some Limited Not at all Total Weighted
Valuable Value Value Valuable Score
(a) Announced observations 40.07% 46.73% 10.57% 2.63% 3916 3.24
(b) Unannounced observations 26.82% 52.49% 15.79% 4.90% 3900 3.01
(c) Announced walk-throughs 17.81% 50.95% 23.57% 7.66% 3890 2.79
(d) Unannounced walk-throughs 22.13% 47.66% 21.19% 9.02% 3913 2.83
(e) Peer observations 33.53% 44.21% 15.55% 6.71% 3859 3.05
(f) Use of Danielson rubrics 7.08% 42.17% 30.61% 20.14% 3590 2.36
| (g9) Mentoring 27.31% 43.91% 18.69% 10.10% 3783 2.88
g‘grsmiﬁ;”gfg:; ning 23.70% | 40.09% | 23.90% 12.31% | 3891 2.75
(i) Data Coaches 9.62% 30.25% 29.60% 30.53% 3835 2.19
(j) Building Level Administrators 39.78% 43.81% 11.29% 5.11% 3896 3.18
(k) District Level Administrators 13.24% 38.49% 30.46% 17.82% 3845 2.47
Indicate your level of understanding of the following:
Q21. Level of Understanding Scale:
Complete Some Limited No Total Weighted
Understanding Understanding Understanding Understanding Score
by ol 22.41% 56.62% 18.17% 2.79% 3868 | 299
E)%(?;:S I 23.13% 59.40% 15.78% 1.68% 3865 |  3.04
g)‘(’pgg’;t?o'r'ls 24.50% 57.47% 16.11% 1.92% 3861 3.05
gigmmendations 18.87% 52.57% 20.59% 7.97% 3827 2.82
2012-13 DPAS Il Evaluation Report 77 June 2013




Indicate the level of impact for each of the following statements.

Q22. Level of Impact Scale:

Major Some Limited No Total Weighted
Impact Impact Impact Impact Score
f;]) F‘)’ggﬁf\/‘:‘g:ﬂ‘;ﬁ);ﬁ‘gggﬂ‘t’fes the use of rubrics have | 14 470, | 60.02% | 22.05% | 7.47% | 3869 | 2.73
i(;LYXC%tg;en\qliltg;Q%? does DPAS lloverallhave on | 14 540, | 52979 | 26.83% | 9.35% | 3891 | 2.66
(c) What level of impact does the Planning and
Preparation component have on improving my 22.88% | 50.84% | 19.27% | 7.01% | 3881 29
teaching?
(d) What level of impact does the Classroom
Environment component have on improving my 21.94% | 51.29% | 19.29% | 7.48% | 3888 2.88
teaching?
(6) What level of impact does the Instruction 26.90% | 50.98% | 16.01% | 6.11% | 3878 | 2.99
component have on improving my teaching?
(f) What level of impact does the Professional
Responsibilities component have on improving my 11.49% | 50.28% | 26.89% | 11.33% | 3882 2.62
teaching?
(g) What level of impact does the Student
Improvement component have on improving my 18.16% | 45.82% | 24.72% | 11.31% | 3872 2.71
teaching?
(h) Whati level qf impact do gnannounced observations 12.55% | 50.53% | 25.99% | 10.93% | 3879 265
have on improving my teaching?
(i) What !evel of_ impact do apnounced observations 16.83% | 54.36% | 21.09% | 7.72% | 3874 28
have on improving my teaching?
)l el @l e e 6o W inmotness el 11.98% | 47.06% | 27.35% | 13.61% | 3865 | 2.57
throughs have on improving my teaching?
(k) Whatllevel o_f impact do gnnounced walk-throughs 10.25% | 49.14% | 27.53% | 13.08% | 3854 257
have on improving my teaching?
(I) What level of impact do peer observations have on | 4 750, | 50 129, | 18.94% | 9.22% | 3849 | 2.84
increasing effective conversations about teaching?
Please indicate your level of agreement with the following statements.
Q6. Agreeability Scale:
Strongl . Strongl Weighted

Agregey Agree Disagree Disag?e{:‘ Total chore
g‘gf:sr;”ma”ce P 15 TP o Ui 403% | 50.73% | 35.21% | 10.04% | 3846 | 2.49
g’g :gﬁ?g:;i’;‘;‘: Pl i eei o il il e 280% | 42.37% | 40.37% | 14.46% | 3887 | 2.34

ongoing in your school.

Q37. Please select an option that best describes how the DPAS Il process compares to other initiatives

The DPAS Il evaluation DPAS Il is DPAS Il is The DPAS Il process is not
process is the most one of the one of the one of the important Total
significant driver of student top three top five drivers of student
achievement gains. efforts. efforts. achievement gains.
Responses
Received in 9.85% 37.47% 24.22% 28.46% 3827
%
Please indicate your level of agreement with the following statements.
Q51. Agreeability Scale:
Strongly . Strongly Weighted
Agree RS | BEERIED Disagree LS Score
(@)l belle've | was able to contribute to the 3.01% 26.71% | 47.90% 22.38% 3785 21
changes in the DPAS Il system.
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Please indicate your level of agreement with the following statements.

Q51. Agreeability Scale:

Strongly . Strongly Weighted
Agree RS | BEERIED Disagree LS Score
(b) | believe educators have been
adequately involved in improving the DPAS 3.20% 35.46% | 41.42% 19.92% 3776 2.22
Il system.
(c) Professional development opportunities
are aligned to the DPAS Il appraisal 3.61% 50.21% | 32.93% 13.25% 3744 244
components.
(d) Professional development opportunities
are consistent with the measures used in 3.48% 45.01% | 35.80% 15.72% 3735 2.36
the Student Improvement component.
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General System (Q26) - System Monitoring, Quality,

and Fairness

items.

Teachers
The majority believes there is district and state monitoring, although slightly less for the
state. There is not a consensus of opinion on the highly effective rating. Implementation
is on schedule and organized. The maijority selected “Medium Quality” for the list of

District and State Monitoring: Please indicate your level of agreement with the following statements.

Q23. Agreeability Scale

Strongly . Strongly Don't Weighted
Agree AR | DEEERED Disagree Know LeiE! Score
(a) My district monitors the
evaluation system process 9.71% 51.32% | 11.18% 5.06% 22.73% | 3872 2.2
adequately.
(b) My district ensures that the
evaluation system is 9.50% 48.59% | 13.56% 6.61% 21.74% | 3873 2.18
implemented consistently.
(c) My district ensures that the
evaluation system is 8.98% 49.56% | 11.96% 6.60% 22.89% | 3862 2.15
implemented fairly.
(d) My district ensures that the
evaluation system is 9.22% 51.29% | 11.96% 5.41% 22.11% | 3862 2.2
implemented as intended.
(e) The state monitors the
evaluation systems process 5.71% 39.03% | 13.78% 7.37% 34.11% | 3838 1.75
adequately.
(f) The state ensures that the
evaluation system is 5.30% 38.39% | 14.23% 8.68% 33.40% | 3850 1.74
implemented consistently.
(g) The state ensures that the
evaluation system is 5.02% 37.07% | 14.70% 9.65% 33.54% | 3822 1.7
implemented fairly.
(h) The state ensures that the
evaluation system is 5.27% 38.40% | 13.86% 8.46% 34.01% | 3831 1.72
implemented as intended.
Recommendations: Please indicate your level of agreement with the following statements.
Q30. Agreeability Scale
Strongly Strongly Weighted
Agree Agree | Disagree Disagree Total Score
(a) The requirements of the "highly
effective"” rating are fair. 6.56% 43.40% | 34.25% 15.79% 3813 2.41
(b) The requirements of the "highly
effective" rating are appropriate. 6.40% 45.09% | 33.60% 14.91% 3810 2.43
(c) The requirements for being rated
"highly effective" are understandable. 7.26% 56.57% | 25.60% 10.57% 3804 2.61
(d) The requirements for being rated 6.54% 49.04% | 31.11% 13.31% 3809 2.49
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"highly effective" are aligned to my work.
(e) The requirements for "highly effective"
ratings are realistic. 5.95% 42.47% | 35.43% 16.14% 3779 2.38
(f) The evaluation process should be
differentiated based on an educator's years
of experience. 11.91% 44.44% | 34.73% 8.92% 3812 2.59
(g) The evaluation process should be
differentiated based on an educator's role. 22.47% 57.61% | 15.50% 4.42% 3800 2.98
| Implementation: Please indicate your level of agreement with the following statements.
Q31. Agreeability Scale
Shoray | naree | Disagree | St | rota | Weisied
() CILIE, 0 O PREREs 5 16.06% | 64.25% | 14.91% | 4.78% | 3804 2.92
implemented consistently at my school.
19) Ol Ui erEIEEn PEeEss 1 1553% | 66.71% | 13.16% | 4.61% | 3800 2.93
implemented appropriately at my school.
(c) Implementation is organized. 16.08% 65.01% 13.76% 5.14% 3793 2.92
(d) My conferences are on schedule. 20.61% 65.53% 9.74% 4.13% 3800 3.03
(e) The Student Improvement componentis | 1q 570, | 5487% | 22.95% | 11.61% | 3756 |  2.64
implemented appropriately for my group.
(f) The Student Improvement componentis | 14 1q0, | 60.16% | 18.96% | 9.69% | 3745 | 273
implemented consistently for my group.
Quality: Please indicate the level of quality for the following items.
Q32. Level of Quality Scale:
High Medium Low
Quality Quality Quality sl
(a) Overall, the evaluation process 19.09% 61.55% 19.36% | 3792
(b) Implementation of the appraisal criteria for Planning and Preparation | 28.84% 60.48% 10.68% | 3765
(c) Implementation of the appraisal criteria for Classroom Environment 29.48% 59.45% 11.07% | 3758
(d) Implementation of the appraisal criteria for Instruction 30.01% 59.64% 10.35% | 3776
(e) Implemgqtatlon of the appraisal criteria for Professional 25.85% 59.96% 14.19% | 3764
Responsibilities
(f) Implementation of the appraisal criteria for Student Improvement 16.68% 49.85% 33.47% | 3777
| (g) Setting goals or selecting assessments 19.98% 54.94% 25.09% | 3779
h) Fall Conference 28.07% 57.86% 14.08% | 3730
(h)
(i) Spring Conference 27.54% 58.88% 13.58% | 3660
j) Observations 35.39% 55.03% 9.58% 3769
1))
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General System (Q26) - Appraisals

Teachers
Teachers were asked to rate various items around appraisals according to importance,
ease of implementation, and fairness. The majority selected the “Somewhat” response
to importance, ease of implementation, and fairness.

Q33. Importance- How important are each of the items listed to the evaluation process?

Very Somewhat Not Total Weighted
Important Important Important Score
(a) The Appraisal Cycle 32.14% 61.08% 6.77% 3338 2.25
(b) The Summative Evaluation Ratings 39.13% 55.38% 5.49% 3315 2.34
(&) N2 PREEEES ol CLEIEmilig o 36.21% 57.71% 6.08% 3289 2.3
summative evaluation rating
(1) BRI @OmETER: [FIERIE) & 41.40% 54.31% 4.29% 3333 2.37
Preparation
(&) eprElee] eam penel: e 41.22% 54.00% 4.78% 3326 2.36
Environment
(f) Appraisal component Instruction 47.96% 48.74% 3.30% 3330 245
Ll gl sompne P sl 28.98% 58.84% 12.18% 3316 217
Responsibilities
(LA G eIEns Sl el 31.84% 56.79% 11.37% 3282 2.2
Improvement
Q34. Ease of Implementation- How easy is the item listed to implement?
Very Easy to Somewhat Easy to | Difficult to Weighted
Total
Implement Implement Implement Score

(a) The Appraisal Cycle 13.43% 69.28% 17.29% 2793 1.96
(19) I3 SUITTELS SR 16.50% 69.46% 14.04% | 2728 2.02
Ratings
(&) TS PSS o] (S e 12.68% 69.57% 17.74% | 2728 1.95
summative evaluation rating
(d) Appralsallcomponent Planning 24.77% 65.94% 9.29% 2766 215
and Preparation
(e) Appralsal component Classroom 27 25% 63.88% 8.87% 2752 218
Environment
(f) Appraisal component Instruction 25.46% 66.28% 8.27% 2734 2.17
(E)) RISl GOMEDTE 23.75% 65.20% 11.05% | 2750 2.13
Professional Responsibilities
(LA EE G peens Sl e 8.04% 50.41% 41.54% | 2785 1.66
Improvement
Q35. Fairness of the Process- how fair is the listed item?

Very Somewhat Not Fair at Total Weighted

Fair Fair All Score
(a) The Appraisal Cycle 17.95% 70.15% 11.90% 2707 2.06

18.44% 65.59% 15.97% 2674 2.02

(b) The Summative Evaluation Ratings
(c) The.proce'ss for determining the summative 15.55% 64.81% 19.64% 2668 196
evaluation rating
(d) Apprglsal component Planning and 31.14% 60.94% 7.92% 2678 293
Preparation
(E) CeprElee] eam pene: e 30.91% |  59.66% 9.43% | 2672 2.21
Environment
2012-13 DPAS Il Evaluation Report 82 June 2013




Q35. Fairness of the Process- how fair is the listed item?

Very Somewhat Not Fair at Total Weighted
Fair Fair All Score
(f) Appraisal component Instruction 30.92% 60.98% 8.10% 2668 2.23
g’gsﬁfgﬂﬁgﬁt’iggmp°”em Professional 25.10% 61.81% 13.09% | 2681 2.12
(h) Appraisal component Student Improvement 8.22% 45.49% 46.29% 2726 1.62
Specialists

The maijority of specialists disagree that the DPAS Il system should continue in its
current form. As with teachers, the majority also believes that it is being implemented
appropriately. The majority selected “Some Understanding” of rubrics, process, and
expectations. The majority also selected “Some Impact” on the impact of various
components and types of observations. There is not a consensus on Performance Plus.

General System Items
Please indicate your level of agreement with the following statements.

System Related Items: Please indicate your level of agreement with each of the following statements.

Q9. Agreeability Scale:

Strongl . Strongl Weighted
Agre%y Agree Disagree Disaggrje)tla Total S(?ore
(a) The DPAS I
evaluation system needs 44.58% 42.03% 12.03% 1.36% 590 3.3
improving.
(b) I believe the DPAS Il
evaluation system is being % % a 0
implemented appropriately 6.56% 62.18% 23.49% 7.77% 579 2.68
in my work location.
(c) | believe the DPAS I
evaluation system should % % a a
be continued in its current 0.86% 20.14% 44.58% 34.42% 581 1.87
form.
How valuable are the following in the DPAS Il process?
Q10. Valuable Scale:
Some Limited Not at all Total Weighted
Valuable Value Value Valuable Score
1 . 0 . () . () . 0 .
(a) Announced observations 29.79% 50.86% 15.07% 4.28% 584 3.06
i 23.02% 52.41% 19.07% 5.50% 582 2.93
(b) Unannounced observations
(c) Peer observations 28.04% 46.68% 14.21% 11.07% 542 2.92
(d) Use of Danielson rubrics 6.67% 40.20% 27.25% 25.88% 510 2.28
(e) Mentoring 29.32% 42.67% 14.47% 13.53% 532 2.88
gz;r;fj:;i'gg?l'at‘éasr)”'”g 19.41% | 41.04% | 20.89% 18.67% 541 2.61
| (9) Data Coaches 9.21% 31.86% 28.60% 30.33% 521 2.2
(h) Building Level Administrators 34.28% 43.64% 15.19% 6.89% 566 3.05
(i) District level Administrators 13.90% 37.55% 30.51% 18.05% 554 2.47
Indicate your level of understanding of the following:
Q11. Level of Understanding Scale:
Complete Some Limited No Total Weighted
Understanding Understanding Understanding Understanding Score
(a) DPAS Il rubrics 16.11% 56.57% 20.84% 6.48% 571 2.82
(b) DPAS Il process 21.25% 59.58% 16.90% 2.26% 574 3
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Indicate your level of understanding of the following:

Q11. Level of Understanding Scale:

Complete Some Limited No Total Weighted
Understanding Understanding Understanding Understanding Score
() DS 21.50% 60.66% 15.91% 1.92% 572 3.02
expectations
(d) Commendations 13.93% 57.86% 21.79% 6.43% 560 2.79
Indicate the level of impact for each of the following statements.
Q12. Level of Impact Scale:
Major Some Limited No T Weighted
otal
Impact Impact Impact Impact Score
(a) What level of impact does the use of 6.28% | 48.11% | 31.24% | 14.36% | 557 2.46
rubrics have on positive reinforcement?
(b) What level of impact does DPAS lloverall | 5 160, | 4200% | 3580% | 17.04% | 581 2.35
have on improving my effectiveness?
(c) What level of impact does the Planning
and Preparation component have on 10.73% 43.94% 30.45% 14.88% 578 2.51
improving my effectiveness?
(d) What level of impact does the Professional
Practice and Delivery of Service component 12.24% 46.03% 27.24% 14.48% 580 2.56
have on improving my effectiveness?
(e) What level of impact does the Professional
Collaboration and Consultation component 11.98% 46.88% 27.78% 13.37% 576 2.57
have on improving my effectiveness?
(f) What level of impact does the Professional
Responsibilities component have on 10.17% 44.66% 31.03% 14.14% 580 2.51
improving my effectiveness?
(g) What level of impact does the Student
Improvement component have on improving 11.13% 35.13% 32.00% 21.74% 575 2.36
my effectiveness?
(h) What level of impact do unannounced
observations have on improving my 6.93% 40.21% 35.36% 17.50% 577 2.37
effectiveness?
(i) What level of impact do announced
observations have on improving my 9.76% 41.46% 34.49% 14.29% 574 247
effectiveness?
(j) What level of impact do peer observations
have on increasing effective conversations 13.55% 44.21% 25.67% 16.58% 561 2.55
about effectiveness?
Please indicate your level of agreement with the following statements.
Q34. Agreeability Scale
Strongly . Strongly Weighted
Agree Agree Disagree Disagree Total Score
() [ECIE e (VS (5 4.08% 43.88% 38.25% 13.79% 515 2.38
important to the process.
5} PemenEines FlLs i 3.27% 37.69% 43.46% 15.58% 520 2.29
easy to utilize.
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Q26. Please select an option that best describes how the DPAS Il process compares to other initiatives
ongoing in your school.

The DPAS Il evaluation . DPAS Il is The DPAS Il process is not
. DPAS Il is . ;
process is the most one of the one of the important drivers
Lo . one of the top . . Total
significant driver of student top five of student achievement
. ) three efforts. .
achievement gains. efforts. gains.
RESRTELES 7.19% 31.65% 24.64% 36.51% 556
Received in %
Please indicate your level of agreement with the following statements.
Q44. Agreeability Scale
Strongly . Strongly Weighted
Agree AR iR Disagree i Score

(a) | believe | was able to
contribute to the changes 3.05% 30.52% 45.96% 20.47% 557 2.16
in the DPAS Il system.

(b) I believe educators
have been adequately
involved in improving the
DPAS Il system.

3.46% 45.72% 36.07% 14.75% 549 2.38

(c) Professional
development opportunities
are aligned to the DPAS I
appraisal components.

3.11% 45.79% 36.26% 14.84% 546 2.37

(d) Professional
development opportunities
are consistent with the
measures used in the
Student Improvement
component.

2.80% 41.98% 39.18% 16.04% 536 2.32
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General System (Q26) - System Monitoring, Quality,
and Fairness

Specialists

District and State Monitoring - Please indicate your level of agreement with the following statements.

Q23. Agreeability Scale

Strongly
Agree

Agree

Disagree

Strongly
Disagree

Don't
Know

Total

Weighted
Score

(a) My district monitors
the evaluation system
process adequately.

9.79%

43.06%

8.01% 4.27%

34.88%

562

1.89

(b) My district ensures
that the evaluation
system is implemented
consistently.

10.14%

39.86%

11.57% 6.23%

32.21%

562

1.9

(c) My district ensures
that the evaluation
system is implemented
fairly.

9.11%

42.50%

9.29% 4.46%

34.64%

560

1.87

(d) My district ensures
that the evaluation
system is implemented
as intended.

9.45%

45.99%

8.56% 4.10%

31.91%

561

1.97

(e) The state monitors
the evaluation system
process adequately.

5.53%

34.40%

9.63% 6.06%

44.39%

561

1.51

(f) The state ensures
that the evaluation
system is implemented
consistently.

5.19%

32.92%

11.81% 6.98%

43.11%

559

1.5

(g) The state ensures
that the evaluation
system is implemented
fairly.

5.03%

33.21%

10.77% 7.18%

43.81%

557

1.48

(h) The state ensures
that the evaluation
system is implemented
as intended.

5.05%

35.20%

9.21% 6.32%

44.22%

554

1.51

Please indicate your level of agreement with the following statements.

Q16. Agreeability Scale

Strongly
Agree

Agree

Disagree

Strongly
Disagree

Total

Weighted
Score

(a) The requirements of
the "highly effective" rating
are fair.

5.25%

46.38%

34.06%

14.31%

552

2.43

(b) The requirements of
the "highly effective" rating
are appropriate.

5.08%

46.46%

33.94%

14.52%

551

2.42

(c) The requirements of
the "highly effective" rating
are understandable.

5.28%

52.28%

31.69%

10.75%

549

2.52

(d) The requirements for
being rated "highly

4.17%

43.56%

34.66%

17.60%

551

2.34
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effective" are aligned to
my work.
(e) The requirements for
"highly effective" ratings 4.24% 42.91% 36.28% 16.57% 543 2.35
are realistic.
(f) The evaluation process
should be differentiated o o o o
based on an educator's 11.89% 49.01% 30.63% 8.47% 555 2.64
years of experience.
(g) The evaluation process
should be differentiated 39.53% 47.29% 9.39% 3.79% 554 3.23
based on an educator's
role.
Implementation - Please indicate level of quality for the following statements.
Q17. Quality Scale:
High Medium Low Total Weighted
Quality Quality Quality Score
(a) Overall, the evaluation process 8.63% 60.79% 30.58% 556 1.78
(b) Im.plementatlon of t_he appraisal criteria for 13.48% 65.76% 20.77% 549 193
Planning and Preparation
(c) Implfamentatlon_ of the appralsal crlterla_for 14.55% 64.36% 21.09% 550 193
Professional Practice and Delivery of Service
(d) Impl'ementatlon of the appraisal crlterlg for 13.43% 64.97% 21.60% 551 1.92
Professional Collaboration and Consultation
(e) Implfamentatlon of .th.e. _appralsal criteria 13.27% 66.36% 20.36% 550 193
Professional Responsibilities
(f) Implementation of the appraisal criteria for 7.529% 51.74% 40.73% 545 167
Student Improvement
| (g) Setting goals or selecting assessments. 11.39% 56.78% 31.83% 553 1.8
(h) Fall Conference 19.25% 60.93% 19.81% 535 1.99
(i) Spring Conference 18.94% 61.74% 19.32% 528 2
(j) Observations 23.93% 60.85% 15.21% 539 2.09
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General System (Q26) - Appraisals

Specialists

Please rate the following items in terms of importance, ease of implementation, and fairness of the process

using the table below.

Q13. Importance: How important are each of the items listed to the evaluation process?

Very Somewhat Not Total Weighted
Important Important Important Score

(a) The Appraisal Cycle 18.00% 68.51% 13.50% 489 2.04
(b) The Summative Evaluation Ratings 26.82% 62.79% 10.40% 481 2.16
g\:/)a'llljhaetis;o::aetisnsgfor determining the summative 25.10% 63.49% 11.41% 482 214
g{eﬁsgﬁfna' component Planning and 24.84% 65.42% 9.73% | 483 2.15
g;)dAgglri?/:as;I gfrsn:rc\)l?cznt Professional Practice 31.83% 60.37% 7.80% 487 224
(f) Appraisal component Professional 0 % 0

Collaboration and Consultation 220 L D el 2.2
S’gsﬁgﬂﬁmiggmmnem Professional 28.72% 61.36% 9.92% | 484 2.19
(h) Appraisal component Student Improvement 23.21% 58.23% 18.57% 474 2.05

Please rate the following items in terms of importance, ease of implementation, and fairness of the process

using the table below.

Q14. Ease of Implementation- How easy is the item listed to implement?

Very Easy to Somewhat Easy Difficult to Weighted
Total

Implement to Implement Implement Score
(a) The Appraisal Cycle 7.66% 67.46% 24.88% 418 1.83
g’gtﬂ; SUTERD) S e 9.80% 68.34% 21.86% 398 1.88
(&) N2 PREEEES ol CEIEmilg o 7.07% 67.80% 25.12% 410 1.82
summative evaluation rating
(EDAFTIEEE Ca e (eI 15.33% 66.91% 17.76% 411 1.98
and Preparation
(e) Appraisal component
Professional Practice and Delivery of 15.29% 66.50% 18.20% 412 1.97
Service
(f) Appraisal component Professional 12.65% 68.13% 19.22% 411 1.93
Collaboration and Consultation ) ) ) )
(E)) RISl GOMERTE 17.00% 64.78% 18.23% 406 1.99
Professional Responsibilities
i igppislize] SoulgomE: S e 6.45% 47.39% 46.15% 403 16
Improvement

Please rate the following items in terms of importance, ease of implementation, and fairness of the process

using the table below.

Q15. Fairness of the Process- How fair is the listed item?

Not .
Very Fair Someyvhat Fair at | Total p¥sighied
Fair Al Score
(a) The Appraisal Cycle 15.35% 12.77% 11.88% | 404 2.03
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(b) The Summative Evaluation Ratings 14.07% 69.60% 16.33% | 398 1.98
gzi:’ge process for determining the summative evaluation 11.72% 68.58% 19.70% | 401 192
(d) Appraisal component Planning and Preparation 19.50% 68.25% 12.25% | 400 2.07
gaglﬁlzpr);a;aélecrc\)lgzgonent Professional Practice and 19.15% 68.66% | 12.19% | 402 207
gz)ﬁslﬂ:zlﬂs:ri component Professional Collaboration and 17.37% 68.73% | 13.90% | 403 203
(g) Appraisal component Professional Responsibilities 19.65% 67.76% 12.59% | 397 2.07
(h) Appraisal component Student Improvement 6.08% 47.93% | 45.99% | 411 1.6
Administrators

The majority of administrators believe that the evaluation system is being implemented
appropriately in their work location. However, as with the teachers and specialists, the
majority disagree that DPAS Il should be continued in its current form and that it needs
improving. Administrators responded positively to walk-through items and believe that
unannounced observations provide the most value. Very few administrators selected
“Limited Understanding” to rubrics, process, and commendations. The majority selected
“Some Impact” to the various items around the components and walk-throughs. Lastly,
there is not a consensus on Performance Plus; the majority responded that ERS was

easy to use and important to the process.

General System Items

Please indicate your level of agreement with the following statements.

Strongly . Strongly Weighted
Agree Agree Disagree Disagree Total Score
(a) The DPAS I
evaluation system needs 55.78% 39.84% 3.19% 1.20% 251 3.5
improving.
(b) I believe the DPAS Il
evaluation system is being 2 Q a o
implemented appropriately 20.72% 65.34% 11.55% 2.39% 251 3.04
in my work location.
(c) I believe the current
DPAS Il evaluation system
should be continued in its 0.80% 17.13% 50.60% 31.47% 251 1.87
current form.
Q28. How often do you conduct school wide walk-throughs?
Never 1 time 2-3 times 4-5 times 6 or more times per year Total
Responses Received in % 3.47% 1.93% 13.90% 8.88% 71.81% 259
Q29. Prior to DPAS I, how often did you conduct school wide walk-throughs?
Never 1 time 2-3 times 4-5 times 6 or more times per year Total

Responses Received in % 7.87% 1.97% 9.06% 7.87% 73.23% 254

Strongly . Strongly Weighted

Agree Agree Disagree Disagree Total Score

(a) Administrator walk-
throughs improve teaching | g 440, 38.67% 9.77% 3.13% 256 3.32
more than announced
observations.
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(b) Unannounced
observations by an
administrator improve 28.13% 37.50% 32.42% 1.95% 256 2.92
teaching more than walk-
throughs.
(c) Prior to DPAS II, walk-
throughs were conducted o % a 0
more frequently during the 25.88% 31.76% 36.08% 6.27% 255 2.77
year.
(d) Walk-throughs should
be part of a formative 39.84% 34.38% 20.70% 5.08% 256 3.09
evaluation.
(e) Walk-throughs should
be part of a summative 35.29% 36.08% 21.96% 6.67% 255 3
evaluation.
How valuable are the following in the DPAS Il process?
Q23. Valuable Scale:
Very Some Limited Not at all Total Weighted
Valuable Value Value Valuable Score
(a) Announced observations 20.69% 43.30% 30.65% 5.36% 261 2.79
(b) Unannounced observations 71.81% 27.03% 0.77% 0.39% 259 3.7
(c) Announced walk-throughs 10.55% 50.00% 30.86% 8.59% 256 2.63
(d) Unannounced walk-throughs 79.23% 16.54% 3.46% 0.77% 260 3.74
(e) Peer observations 57.03% 30.08% 11.33% 1.56% 256 3.43
(f) Use of rubrics 53.08% 37.69% 8.85% 0.38% 260 3.43
Mentorin 56.86% 35.29% 6.67% 1.18% 255 3.48
(9) g
L) PreiEssionel Learing 67.18% | 28.19% | 3.86% 0.77% 259 3.62
Communities (PLCs)
(i) Data Coaches 24.22% 38.28% 23.83% 13.67% 256 2.73
Please indicate your level of understanding of the following:
Q24. Level of Understanding Scale:
Complete Some Limited No Total Weighted
Understanding Understanding Understanding Understanding Score
by ol 54.86% 43.19% 1.95% 0% 257 3.53
E)%E;:S I 64.34% 34.88% 0.78% 0% 258 3.64
() DS 55.81% 41.86% 2.33% 0% 258 3.53
expectations
(d) . 53.10% 40.70% 5.81% 0.39% 258 3.47
Commendations
Please indicate the level of impact for each of the following statements.
Q25. Level of Impact Scale:
Major Some Limited No Total Weighted
Impact Impact Impact Impact Score
() tilnets [0E) @ ITPEEl GEEs 18D @D 19.76% | 63.24% | 15.02% | 1.98% | 253 3.01
rubrics have on positive reinforcement?
(b) Whati level qf impact does DPAS Il overall 16.14% 64.57% 18.50% 0.79% 254 296
have on improving performance?
(c) What level of impact does the Vision and
Goals component have on improving 17.39% 64.43% 15.02% 3.16% 253 2.96
performance?
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(d) What level of impact does the Culture of
Learning component have on improving 26.77% 61.81% 9.84% 1.57% 254 3.14
performance?

(e) What level of impact does the
Management component have on improving 27.67% 62.06% 9.09% 1.19% 253 3.16
performance?

(f) What level of impact does the
Professional Responsibilities component 14.62% 59.68% 22.53% 3.16% 253 2.86
have on improving performance?

(g) What level of impact does the Student
Improvement component have on improving 19.61% 50.20% 22.75% 7.45% 255 2.82
performance?

(h) What level of impact do unannounced
observations have on improving 44.49% 48.82% 5.51% 1.18% 254 3.37
performance?

(i) What level of impact do announced
observations have on improving 11.86% 61.26% 22.53% 4.35% 253 2.81
performance?

(j) What level of impact do unannounced
walk-throughs have on improving 43.92% 49.41% 5.10% 1.57% 255 3.36
performance?

(k) What level of impact do announced walk-

throughs have on improving performance? g S ZAZD SR Zi 2t/

(I) What level of impact do peer observations
have on increasing effective conversations 35.71% 48.81% 13.89% 1.59% 252 3.19
about performance?

s | ngen | s | oot | rom | Voo
i‘;’pg‘ftg‘;t”?oaph‘;epF;L”CSefS_ 3.64% 43.72% 33.60% 19.03% 247 2.32
g';’s';?gf‘;gg?”‘:e Plus is 2.44% 28.86% 43.90% 24.80% 246 2.09
ggfgﬁ_is importantto the | g 440, 49.60% 28.80% 13.20% 250 253
fg)u;'f SRS WIS CEEY 12.05% 51.81% 22.49% 13.65% 249 2.62

Q33. Please select an option that best describes how the DPAS Il process compares to other initiatives
ongoing in your school.

The DPAS Il evaluation DPAS Il is DPAS Il is DPAS Il process is not
process is the most one of the top one of the one of the important Total
significant driver of student three efforts top five drivers of student

achievement gains. ' efforts. achievement gains.
Responses
Received in 4.26% 40.70% 26.36% 28.68% 258
%

Strongly . Strongly Weighted
Agree Agree Disagree Disagree Total Score

(a) | believe | was able to
contribute to the changes 2.73% 30.47% 47.27% 19.53% 256 2.16
in the DPAS Il system.

(b) I believe educators
have been adequately

. .. : 2.75% 37.65% 42.75% 16.86% 255 2.26
involved in improving the

DPAS Il system.

(c) Professional 4.28% 58.75% 30.35% 6.61% 257 261

development opportunities
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are aligned to the DPAS I
appraisal components.

(d) Professional
development opportunities
are consistent with the
measures used in the
Student Improvement
component.

3.95%

48.22%

36.36%

11.46%

253

2.45

General System (Q26) - System Monitoring, Quality,

and Fairness

Administrators

While the majority of administrators responded positively about the highly effective
rating, it is worth noting that there are some who do not believe it is fair or appropriate.

The majority selected “Medium Quality” on the implementation of the DPAS Il

components.
Strongly . Strongly
Agree Agree Disagree Disagree Total
L2 This izt el o s 3.91% 46.48% 36.72% 12.89% 256
highly effective" rating are fair.
(b) The requirements of the
"highly effective" rating are 3.89% 47.47% 37.74% 10.89% 257
appropriate.
(c) The requirements of the
"highly effective" rating are 6.27% 58.43% 27.84% 7.45% 255
understandable.
(d) The requirements for being
rated "highly effective" are 4.69% 55.86% 30.47% 8.98% 256
aligned to my work.
(e) The requirements for
"highly effective" ratings are 4.30% 45.31% 39.06% 11.33% 256
realistc.
(f) The evaluation process
should be differentiated based 2 2 2 0
on a educator's years of 16.41% 47.27% 30.86% 5.47% 256
experience.
(g) The evaluation process
should be differentiated based 25.19% 62.02% 11.24% 1.55% 258
on an educator's role.
(h) Districts should be able to
consider an alternative 40.63% 46.09% 11.33% 1.95% 256
educator evaluation system.
Please rate the following items in the table below.
Q26. Quality Scale:
High Medium Low Total Weighted
Quality Quality Quality Score
(a) Overall, the evaluation process 11.46% 73.52% 15.02% 253 1.96
(b) Implementation of the appraisal criteria Vision 17.20% 70.00% 12.80% 250 204
and Goals
(c) Implementatlpn of the appraisal criteria for 22 49% 68.67% 8.84% 249 214
Culture of Learning
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ﬁ;rizg(ljnn;r;tatlon of the appraisal criteria 21.43% 69.05% 9.52% 259 212
(e) Implementation of the appraisal criteria a o o
Professional Responsibilities 18,08 G W05 251 2.02
(szl:;“e‘::fmep'}fjf;::tthe EIPRERE] GREE 27 12.30% 57.54% 30.16% | 252 1.82
| (g) Setting goals or selecting assessments 17.72% 67.32% 14.96% 254 2.03
(h) Fall Conference 23.41% 64.29% 12.30% 252 2.11
(i) Spring Conference 21.69% 68.27% 10.04% 249 212
(j) Observations 32.53% 61.04% 6.43% 249 2.26

General System (Q26) - Appraisals

Administrators
The majority of administrators believe the appraisal components culture of learning,

vision and goals, and management are “Very Important. The maijority selected

“‘Somewhat Easy to Implement” and “Somewhat Fair” for the items (appraisals by

components and ratings).

Very Somewhat Not Total Weighted
Important Important Important Score
(a) The Appraisal Cycle 43.72% 48.92% 7.36% 231 2.36
(b) The Summative Evaluation Ratings 41.52% 49.55% 8.93% 224 2.33
gﬁ’;gigg‘;ﬁiﬂg{gﬁiﬂg'”9 the 43.04% 48.26% 8.70% | 230 2.34
(d) Appraisal component Vision and Goals 47.21% 45.92% 6.87% 233 24
I(;)aér?i;r)]galsal component Culture of 53.88% 43.53% 2.59% 232 251
(f) Appraisal component Management 56.17% 41.70% 2.13% 235 2.54
g’g:fgﬁﬁ;ﬁt’iggmp°”e"t eyt 37.34% 57.94% 472% | 233 2.33
f;’pﬁg’v‘zﬂ:ﬂ comrerensident 43.72% 49.78% 6.49% | 231 2.37
Very Easy to Somewhat Easy Difficult to Total Weighted
Implement to Implement Implement Score
(a) The Appraisal Cycle 14.62% 63.21% 2217% 212 1.92
g’gtﬂ; SUTERD SR 23.08% 58.65% 18.27% 208 2.05
() The process for determining 13.15% 61.50% 25.35% 213 1.88
the summative evaluation rating
(EDAFETEE] Coma s e 25.00% 59.91% 15.09% 212 2.1
and Goals
I(_ee)a/:r‘]’iﬂga'sa' CE R D Ol 28.10% 61.43% 10.48% 210 2.18
1) L SRl 31.71% 58.54% 9.76% 205 2.2
Management
(E)) RISl GOMERTE 32.84% 55.88% 11.27% 204 2.22
Professional Responsibilities
(AP G eIEns Sl e 6.76% 46.38% 46.86% 207 16
Improvement
Very Somewhat Not Fair at Total Weighted
Fair Fair All Score

i 28.43% 64.22% 7.35% 204 2.21
(a) The Appraisal Cycle
(b) The Summative Evaluation Ratings 22.84% 62.94% 14.21% 197 2.09
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g\:/)a'llljhaeiis;o::aetisnsgfor determining the summative 16.34% 63.86% 19.80% 202 197

(d) Appraisal component Vision and Goals 32.67% 61.39% 5.94% 202 2.27

(e) Appraisal component Culture of Learning 34.33% 61.69% 3.98% 201 2.3

(f) Appraisal component Management 36.50% 60.00% 3.50% 200 2.33

AR EE Compeel FRiess o] 33.67% | 61.31% 503% | 199 2.29
esponsibilities

(h) Appraisal component Student Improvement 10.78% 50.98% 38.24% 204 1.73

Overall Grade

Teachers, specialists, and administrators were asked to give the evaluation process a
grade (A — F). The majority of teachers gave the process a grade of “C.” The next
highest grade was a “B.” The maijority of specialists and administrators gave the
process a grade of “C” with the next highest grade being a “D.”

Teachers

Q36. Overall, what grade would you give the evaluation process?

A B C D F Total
Responses Received in % 4.16% 30.34% 37.60% 19.61% 8.29% 3896

Specialists

Q27. Overall, what grade would you give the evaluation process?

A B C D F Total
Responses Received in % 0.51% 23.09% 35.14% 27.84% 13.41% 589

Administrators

Q34. Overall, what grade would you give the evaluation process?

A B C D F Total
Responses Received in % 0.76% 23.28% 45.04% 24.05% 6.87% 262
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Focus Group Findings

Teacher Focus Groups
Databases must communicate with each other.
Create a single login for all databases used for student achievement.

Use an adaptive test with guidance on how to adjust goals based on results
throughout the year.

Clean up the errors in the pre post measures and bubble sheets.
Quickly approve teacher made assessments.

Take into account external factors such as transiency attendance, tardiness,
student motivation, and home situations.

Provide additional authority to administrators to adjust goals or ratings based on
changing conditions.

Ensure that the tests are aligned with the curriculum.
Provide practice time for student online testing.
Verify rosters prior to starting the process.

Decrease the amount of paperwork in Component V.

Decrease the amount of time it takes for special teachers (such as music
teachers) to test students.

Explain and document how growth is calculated.

Increase communication and training around how everything fits together and on
writing goals.

Be ready at the beginning of the school year.

Separate the training groups or have an overview for the large group and break
outs for the different grades/departments/roles.

Be consistent in messaging, this includes in presentations, on the state website,
and in documentation.

Consider staffing a help desk.

Ensure that technology is working.

Provide more relevant and real life examples.

Set aside state-wide days to focus on DPAS II.

Create videos and presentations that can be accessed online.

Communication and training needs to come from state staff only so that everyone
is hearing the same thing.
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Specialists Focus Group Findings

Make Performance Plus user friendly. Like teachers and administrators
comments, databases need to communicate with each other. Information not
complete. Databases require too much manipulation to retrieve information.

Provide more training on analysis.

Do not make late changes. To that end, start at the beginning of the school year.
Component V needs to be implemented to enhance reflective practice.

Revise rubric wording.

Ensure the measures and tools are aligned to each specialist groups’ standards.
Use the various state and national association standards.

Class size and frequency of working with students should be a factor when
asking specialists to test and when setting goals.

Increase support throughout the process.

Administrator Focus Group Findings
Communication needs to be consistent.
Revise measures A, B, and C to be more equitable.
Ensure that measures align with standards and the curriculum.
Clean up errors in the tests, rosters, and goals.
Decrease the amount of paperwork involved in the entire process.
Answers from the state need to be clear and consistent.

Provide administrators more autonomy with measures and ability to adjust
calculations based on student need or unforeseen changes.

Ensure that databases are ready by July 1.

Databases need to interface with each other.

Improve database usability.

Improve the pre-post measures

Use the “accountability score” rather than the “instructional score”.
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Actual Time Intervals

For teachers and specialists, the majority of actual days and recommended days
selected was 1-5. The second highest was 6-10 actual and recommended.
Teachers
Actual Time Intervals
Select the interval of workdays that represents the actual time between each pair of activities.
Q28. Interval of Work Days
1-5 6-10 11-20 21-30 more than 30
days days days days days Total
(a) Scheduling the observation and the pre-
observation conference 64.59% | 23.60% 6.55% 1.94% 3.32% 3860
(b) Pre-observation conference and the
observation 87.23% | 10.57% 1.22% 0.28% 0.70% 3861
(c) Observation and the post-observation
conference 69.24% | 20.65% | 4.97% 1.63% 3.50% 3801
(d) Post-observation conference and receipt of
the formative feedback form 56.03% | 25.55% 8.75% 2.74% 6.92% 3828
(e) Summative conference and receipt of the
summative feedback form 50.75% | 24.95% 9.38% 3.43% 11.49% 3647
Teachers

Staff Recommendation for Intervals

Select the interval of workdays that represents your recommended time between each pair of activities.

Q29. Staff Recommendation

Don't
1-5 6-10 11-20 21-30 more than .
days days days days 30 days Kncg\ggont el
(a) Scheduling the observation and | 54 g5o; | 25 189 | 6.95% | 2.60% | 2.26% 3.17% 3813
the pre-observation conference
(b) Pre-observation conference and | g3 190, | 12.89% | 1.24% | 0.16% | 0.11% 2.42% 3802
the observation
Loy Clbaimpilols sl s viesis 78.01% | 16.88% | 1.91% | 0.29% | 0.29% 2.62% 3774
observation conference
(d) Post-observation conference
and receipt of the formative 65.07% | 25.98% | 4.34% 0.66% 0.53% 3.42% 3799
feedback form
(e) Summative conference and
receipt of the summative feedback 56.40% | 26.95% | 5.67% 2.05% 2.47% 6.46% 3759
form
Specialists
Actual Time Intervals
Select the interval of workdays that represents the actual time between each pair of activities.
Q21. Interval of Work
1-5 6-10 11-20 21-30 more than 30 Total
days days days days days
(a) Schefjullng the observation and the pre- 56.66% | 25.14% 8.82% 1.88% 7.50% 533
observation conference
L) Plreslomsval o ganisrernes sid s 67.86% | 2049% | 4.14% | 1.69% 5.83% 532
observation
(c) Observation and the post-observation 58.75% | 24.14% 7.79% 2.66% 6.65% 526
conference
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(d) Post-obsgrvatlon conference and receipt 51.69% | 25.38% 10.53% 3.01% 9.40% 532
of the formative feedback form

(e) Summative conference and receipt of the
summative feedback form

48.72% | 24.95% 11.00% 4.32% 11.00% 509

Specialists
Staff Recommendation for Intervals

Select the interval of workdays that represents your recommended time between each pair of activities

Q22. Staff Recommendation

Don't
1-5 6-10 11-20 21-30 more than Know/Don't Total
days days days days 30 days Care
(a) Scheduling the observation
and the pre-observation 50.74% | 27.21% 7.90% 1.84% 2.76% 9.56% 544
conference
(b) Pre-observation conference | g3 100, | 21779 | 4.43% | 0.37% | 1.48% 8.86% 542
and the observation
(e O ARl e osin 60.37% | 24.81% | 3.70% | 0.74% | 1.67% 8.70% 540

observation conference

(d) Post-observation conference
and receipt of the formative 50.74% | 28.15% 8.70% 0.93% 2.04% 9.44% 540
feedback form

(e) Summative conference and
receipt of the summative 47.01% | 29.29% 9.33% 1.68% 2.61% 10.07% 536
feedback form

The maijority of administrators selected 1-5 days as the interval that represents the
actual time between pairs of activities with the exception of “Post-observation
conference and receipt of the formative feedback form.” The majority of the actual
selected interval was 6-10 days. The recommended was 1-5 days.

Administrators
Actual Time Intervals

Select the interval of workdays that represents the time that actually occurs between each pair of activities.

Q30. Interval of Work Days Scale:

1-5 6-10 11-20 21-30 More than

days days days days 30 days LeiE
gagsse‘x‘:t?o”r:i’;grtl?:r;’:::”’am” andthe pre- | 76750, | 18.97% | 4.74% | 2.77% 2.77% 253
gf))sz:\f;‘t’iziewa”°" CETBENES ENEl e 87.80% | 9.45% | 1.18% | 0.39% 1.18% 254
(c‘c‘))n?et;:ﬁsftb” 2] 4D [PESHEESERELN 68.15% | 27.02% | 2.82% | 0.81% 1.21% 248
g‘:’tﬁeofsé'rﬁf’:t‘?\:‘eﬁgggtf:é‘ﬁger"mce andreceipt | 35749, | 4528% | 16.93% | 3.94% 3.15% 254
(si)rfm”?tfcgtf'gg dcg’;;ﬁrfi';;e and receiptofthe | 48 030, | 40.16% | 9.45% | 1.57% 0.79% 254

Administrators
Staff Recommendation for Intervals

Select the interval of workdays that represents your recommended time between each pair of activities.

Q31. Interval of Work Days Scale:

1-5 6-10 11-20 21-30 More than Total
days days days days 30 days
B 70.50% | 1843% | 6.27% | 3.53% 1.18% 255
observation conference
(b) Pre-observation conference and the 88.98% | 9.45% 1.18% 0.39% 0% 254
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observation

(c) Observation and the post-observation

74.00% | 22.00% 2.80% 0.80% 0.40% 250
conference

(d) Post-observation conference and receipt

of the formative feedback form 41.90% | 38.34% 17.00% 2.37% 0.40% 253

(e) Summative conference and receipt of the

. 51.98% | 34.92% 10.71% 1.59% 0.79% 252
summative feedback form

Evaluation Process (Q22, Q23)

22) Does the system enable evaluators to make valid judgments about the
performance of educators?

23) Does the system help evaluators improve the skills and knowledge of those
they evaluate?

At the end of the administrator survey, respondents were asked if they were responsible
for evaluating other administrators, teachers, and/or specialists. If they answered “Yes,”
they were branched to a series of items. If they answered “No,” that section of the
survey ended. Overall, the evaluator responses were overwhelmingly positive.

Evaluating Administrators

In 2012 - 2013, 30% of respondents evaluated administrators. The categories selected
the most by administrator evaluators as good indicators of performance were
“‘Management,” “Culture of Learning,” and “Vision and Goals.” The item that had the
lowest weighted score was, “I can accurately evaluate administrators using the criteria
for the “Professional Responsibilities” component.” Additionally, the majority of the
evaluators responded on the “Agree/Strongly Agree” end of the scale for alignment of
written and oral feedback with the five components.

Evaluators
Of the 5 major components (as defined in the DPAS Il Guide) used in administrator evaluations,
which do you believe are good indicators of performance?

Q47. EVALUATOR - Of the 5 major components (as defined in the DPAS Il Guide) used in administrator
evaluations, which do you believe are good indicators of performance? (check all that apply)

Vision and Culture of Professional Student
; Management o Total
Goals Learning Responsibilities Improvement
Responses | 80.60% 88.06% 88.06% 61.19% 64.18% 67
Received in %
Evaluators

Criteria for Evaluating Administrators
Please indicate your level of agreement with the following statements.

Strongly . Strongly Weighted
Agree AOED | BT Disagree Ui Score

(a) | can accurately evaluate administrators
using the criteria for the Vision and Goals 12.68% 73.24% | 11.27% 2.82% 71 2.96
component.
(b) I can accurately evaluate administrators
using the criteria for the Culture of Learning 14.29% 74.29% 8.57% 2.86% 70 3
component.
(c). | can acqurgtely evaluate administrators 15.94% 75.36% 7.25% 1.45% 69 3.06
using the criteria for the Management
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component.

(d) I can accurately evaluate administrators
using the criteria for the Professional 11.27% 71.83% | 15.49% 1.41% 71 2.93
Responsibilities component.

(e) | can accurately evaluate administrators
using the criteria for the Student 7.04% 61.97% | 21.13% 9.86% 71 2.66
Improvement component.

(f) The written feedback | provide to

administrators is aligned with the five 19.72% 76.06% 4.23% 0% 71 3.15
components.
(g) The oral feedback | provide to
administrators is aligned with the five 23.94% 71.83% 2.82% 1.41% 71 3.18
components.

Evaluators

Administrator Evaluations (System, Documentation, Data, Feedback)
Please indicate your level of agreement with the following statements.

Strongly . Strongly Weighted
Agree AR | DEEERES Disagree LeiE! Score
(a) Administrators are able to provide the
evidence and documentation | need to 11.27% 84.51% 4.23% 0% 71 3.07
evaluate them accurately.
(b) The administrator forms are easy to 7.04% 56.34% | 35.21% 1.41% 71 269
complete.
(c) Administrators are accepting of their 18.31% 76.06% 5.63% 0% 71 313
evaluation feedback.
i(:)gl’gg timing of administrator conferences 1127% | 78.87% | 7.04% 2.82% 71 299
(e) The evaluation process provides
adequate evidence of administrators' 7.14% 67.14% | 22.86% 2.86% 70 2.79
performance.
(f) The evaluation process provides an
accurate picture of administrators' 5.71% 64.29% | 27.14% 2.86% 70 2.73
performance.
(g) There are adequate resources for
administrators to implement improvement 5.80% 71.01% | 23.19% 0% 69 2.83
plans.
Major Some Limited No T Weighted
otal
Impact Impact Impact Impact Score
Ly il eviel @ lnpiteis dlose Lsis 01 s 18.31% | 52.11% | 2817% | 1.41% | 71 2.87
rubrics have on positive reinforcement?
(b) Whati level qf impact QOes DPAS Il overall 14.08% 61.97% 19.72% 4.23% 71 286
have on improving teaching?
(c) What level of impact does the Vision and
Goals component have on improving 9.86% 66.20% 21.13% 2.82% 71 2.83
performance?
(d) What level of impact does the Culture of
Learning component have on improving 15.49% 66.20% 15.49% 2.82% 71 2.94
teaching?
(e) What level of impact does the
Management component have on improving 18.84% 60.87% 18.84% 1.45% 69 2.97
teaching?
(f) What level of impact does the
Professional Responsibilities component 10.00% 55.71% 30.00% 4.29% 70 2.71
have on improving teaching?
(g) What level of impact does the Student
Improvement component have on improving 14.08% 53.52% 26.76% 5.63% 71 2.76
teaching?
(h) What level of impact do unannounced 31.43% | 5571% | 11.43% | 1.43% | 70 317
observations have on improving
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performance?

(i) What level of impact do announced

0, 0, 0, 0,
observations have on improving teaching? S LIS ALV ST " 2y

(j) What level of impact do peer observations
have on increasing effective conversations 28.99% 57.97% 11.59% 1.45% 69 3.14
about performance?

Evaluating Teachers

Ninety-one percent of respondents evaluated teachers. The majority of teacher
evaluators believe the “Planning Preparation,” “Classroom Environment,” and
“Instruction” components are good indicators of performance. Fewer than half of teacher
evaluators indicated that the “Professional Responsibilities” component was a good
indicator. The items with the highest mean scores were about written and oral feedback
being aligned with the five components.

Evaluators
Of the 5 major components (as defined in the DPAS Il Guide) used in teacher evaluations,
which do you believe are good indicators of performance?

Q52. EVALUATOR - Of the 5 major components (as defined in the DPAS Il Guide) used in teacher
evaluations, which do you believe are good indicators of performance?

Planning and Classroom . Professional Student
. . Instruction Do Total
Preparation Environment Responsibilities Improvement
RESPTEES 85.51% 83.18% 96.73% 42.99% 51.87% 214
Received in %
Evaluators
Criteria for Evaluating Teachers
Please indicate your level of agreement with the following statements.
Strongly . Strongly Weighted
Agree AOED | BT Disagree Ui Score

(a) I can accurately evaluate teachers
using the criteria for the Planning and 33.03% 59.73% 6.79% 0.45% 221 3.25
Preparation component.

(b) I can accurately evaluate teachers
using the criteria for the Classroom 34.09% 60.91% 4.09% 0.91% 220 3.28
Environment component.

(c) | can accurately evaluate teachers

using the criteria for the Instruction 37.10% 58.37% 4.07% 0.45% 221 3.32
component.

(d) I can accurately evaluate teachers

using the criteria for the Professional 21.82% 59.09% | 16.82% 2.27% 220 3

Responsibilities component.

(e) | can accurately evaluate teachers
using the criteria for the Student 15.60% 46.33% | 28.44% 9.63% 218 2.68
Improvement component.

(f) The written feedback | provide to
teachers is aligned with the five 43.44% 55.20% 1.36% 0% 221 3.42
components.
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Among the teacher evaluators, there were positive responses relating to providing
evidence, forms, and feedback. The item with the highest mean score was “Teachers
are accepting of their evaluation feedback.” The majority believes that walk-throughs
and unannounced observations improve performance. Unannounced observations
appear to be very valuable, while announced observations are of some value. When
asked about the impact on performance, unannounced walk-throughs and
unannounced observations had the highest mean scores.

Evaluators

Teacher Evaluations (System, Documentation, Data, Feedback)
Please indicate your level of agreement with the following statements.

S';rggagely Agree | Disagree Sgg;?g; Total ngcgol:.’;ed
(a) Teachers are able to provide the
evidence and documentation | need to 24.55% 66.82% 7.27% 1.36% 220 3.15
evaluate them accurately.
(c';)mTp'::tLeaCher Sl EI0) CEEY 9 15.38% | 58.82% | 22.17% | 3.62% | 221 2.86
(&) TEETERS £ Rl @i inel)? 22.58% | 73.73% | 3.23% 0.46% | 217 3.18
evaluation feedback.
g:))o'lc;he timing of teacher conferences is 21.00% 70.32% 7.31% 1.37% 219 311
(e) The evaluation process provides
adequate evidence of teachers' 11.87% 63.47% | 22.37% 2.28% 219 2.85
performance.
() 1170 GEIILEER [FEBEES [PRevlon £l 10.96% | 57.99% | 28.31% | 2.74% | 219 2.77
accurate picture of teachers' performance.
L) Thieie site S0 il [ERauIEes Tor 12.67% | 63.80% | 20.81% | 2.71% | 221 2.86
teachers to implement improvement plans.

Strongly . Strongly Weighted

Agree Agree | Disagree Disagree Total Score

(a) | believe that administrator walk-
throughs improve teaching more than 43.38% 41.10% | 15.53% 0% 219 3.28
announced observations.

(b) Unannounced observations by an
administrator improve teaching more than 31.65% 44.04% | 24.31% 0% 218 3.07
walk-throughs.

(c) Prior to DPAS I, walk-throughs were

conducted more frequently during the 25.46% 33.33% | 36.57% 4.63% 216 2.8

year.

]fgznl’gf}iztg\r/‘;‘g:tfoih°“'d 0 [FE @re 32.11% | 44.50% | 19.27% 4.13% 218 3.05

Ly Bzl e slien 19 oe g e e 30.59% | 46.12% | 18.72% |  4.57% 219 3.03

summative evaluation.

Very Some Limited Not at all Total Weighted
Valuable Value Value Valuable Score

a) Announced observations 207 18% .00% .995% .

(a) 17.27% 53.18% 25.00% 4.55% 220 2.83

b) Unannounced observations .06% 220 .26% 45% .

(b) 66.06% 31.22% 2.26% 0.45% 221 3.63

c¢) Announced walk-throughs .29% .23% 41% .07% .

(c) g 14.29% 50.23% 30.41% 5.07% 217 2.74

(d) Unannounced walk-throughs 65.00% 29.55% 4.55% 0.91% 220 3.59

(e) Peer observations 48.15% 40.28% 9.72% 1.85% 216 3.35

(f) Use of rubrics 38.99% 51.83% 8.72% 0.46% 218 3.29
| (9) Mentoring 41.47% 47.93% 8.29% 2.30% 217 3.29

g‘grﬁmﬁfgfgtgi{ ning 61.82% 30.45% 5.91% 1.82% 220 3.52
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| (i) Data Coaches 23.39% 38.99% 23.39% 14.22% | 218 | 272
Major Some Limited No Weighted
Total
Impact Impact Impact Impact Score

L il eviel @ lnpzten dlose e Les o 19.55% | 63.18% | 15.45% | 1.82% | 220 3
rubrics have on positive reinforcement?
B S QUIIEEECR S (DS 15.91% | 60.45% | 20.91% | 2.73% | 220 2.9
overall have on improving teaching?
(c) What level of impact does the Planning
and Preparation component have on 32.73% 56.36% 10.00% 0.91% 220 3.21
improving teaching?
(d) What level of impact does the Classroom
Environment component have on improving 33.03% 57.01% 9.50% 0.45% 221 3.23
teaching?
(e) What level of |mp.act doa._as the Ins.tructlon 43.64% 48.64% 7.27% 0.45% 220 335
component have on improving teaching?
(f) What level of impact does the
Professional Responsibilities component 10.36% 59.91% 25.68% 4.05% 222 277
have on improving teaching?
(g) What level of impact does the Student
Improvement component have on improving 18.10% 52.04% 24.89% 4.98% 221 2.83
teaching?
(h) What level of impact do unannounced 4279% | 50.90% | 541% | 0.90% | 222 3.36
observations have on improving teaching?
e el of lngated G clireninese 11.31% | 63.80% | 21.27% | 3.62% | 221 2.83
observations have on improving teaching?
(i) What level of impact do unannounced 4358% | 50.46% | 5.50% | 0.46% | 218 3.37
walk-throughs have on improving teaching?
(k) What level of impact do announced walk- | 14 g7, | 54799 | 2022% | 4.11% | 219 2.74
throughs have on improving teaching?
(I) What level of impact do peer observations
have on increasing effective conversations 34.70% 53.88% 10.05% 1.37% 219 3.22
about teaching?

Evaluating Specialists

Of the respondents, 70% evaluated specialists. Among specialist evaluators, the
“Student Improvement” component was the least selected component for being a good
indicator of performance. Evaluators of specialists responded positively to the items
relating to the evaluation criteria with the exception of the “Student Improvement” items.
The items with the most desirable responses were regarding written and oral feedback
being aligned with the five components.”

Evaluating Specialists

Of the 5 major components (as defined in the DPAS Il Guide) used in specialist evaluations,
which do you believe are good indicators of performance?

Q59. EVALUATOR - Of the 5 major components (as defined in the DPAS Il Guide) used in specialist
evaluation, which do you believe are good indicators of performance?

] Professional
Planning and Practice and . Professional Student
. . Collaboration and L Total
Preparation Delivery of . Responsibilities Improvement
. Consultation
Service
Responses
Received in 74.38% 92.50% 81.25% 50.00% 40.63% 160
%
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Evaluators

Criteria for Evaluating Specialists
Please indicate your level of agreement with the following statements.

Strongly
Agree

Agree

Disagree

Strongly
Disagree

Total

Weighted
Score

(a) | can accurately evaluate specialists
using the criteria for the Planning and
Preparation component.

20.71%

60.36%

14.79%

4.14%

169

2.98

(b) I can accurately evaluate specialists
using the Professional Practice and Delivery
of Service component.

21.76%

64.12%

10.59%

3.53%

170

3.04

(c) | can accurately evaluate specialists
using the criteria for the Professional
Collaboration and Consultation component.

22.35%

62.35%

10.59%

4.71%

170

3.02

(d) I can accurately evaluate specialists
using the criteria for the Professional
Responsibilities component.

16.96%

64.91%

14.62%

3.51%

171

2.95

(e) | can accurately evaluate specialists
using the criteria for the Student
Improvement component.

13.61%

42.60%

30.77%

13.02%

169

2.57

(f) The written feedback | provide to
specialists is aligned with the five
components.

27.06%

66.47%

4.12%

2.35%

170

3.18

(g) The oral feedback | provide to
specialists is aligned with the five
components.

26.79%

68.45%

2.98%

1.79%

168

3.2

Specialists were accepting of their feedback and the timing of the conferences is

believed to be good.

Evaluators

Specialists Evaluations (System, Documentation, Data, Feedback)
Please indicate your level of agreement with the following statements.

Strongly . Strongly Weighted
Agree Agree | Disagree Disagree Total Score

(a) Specialists are able to provide the
evidence of documentation | need to 16.07% 65.48% | 17.26% 1.19% 168 2.96
evaluate them accurately.
5 e sipslelisi: vonm 1 ez 1 9.41% | 46.47% | 36.47% | 7.65% 170 258
complete.
Loy Szl e ceeg Ly e isls 19.64% | 75.60% | 3.57% 1.19% 168 3.14
evaluation feedback.
g:))o'lc;he timing of specialists conferences is 16.47% 75.29% 7.06% 1.18% 170 3.07
(e) The evaluation process provides
adequate evidence of specialists' 11.24% 57.99% | 26.63% 4.14% 169 2.76
performance.
(f) The evaluation process provides an
accurate picture of specialists' 9.41% 54.71% | 32.35% 3.53% 170 2.7
performance.
(g) There are adequate resources for
specialists to implement improvement 9.52% 63.10% | 22.02% 5.36% 168 2.77
plans.

All Evaluators

The majority of evaluators believe that the district and state monitors the system
adequately, consistently, and fairly. When asked how often you have used your expert

evaluator, 36% responded “Never.”
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Q62. How often have you used your expert evaluator?

Never 1 time 2-3 times 4-5 times 6 or more times per year Total
Responses Received in % 35.89% | 9.27% 26.21% 10.48% 18.15% 248

Strongly . Strongly Weighted

Agree AOED | [BHEEERE0 Disagree LeiE Score
(a) My district monitors the evaluation 0 0 2 0

39.11% 53.63% | 5.24% 2.02% 248 3.3
system process adequately.
(b) My district ensures that the
evaluation system is implemented 36.69% 54.44% 7.26% 1.61% 248 3.26
consistently.
Lo LBy gl erplee el e 36.03% | 53.85% | 7.69% 2.43% 247 3.23
evaluation system is implemented fairly.
(d) My district ensures that the
evaluation system is implemented as 37.65% 54.66% 6.07% 1.62% 247 3.28
intended.
i) Tl i merliss G el Vel 22.08% | 61.25% | 13.75% 2.92% 240 3.03
system process adequately.
(f) The state ensures that the evaluation | 14 550, | 50 759 | 16.60% 4.15% 241 2.95
system is implemented consistently.
(9) The state ensures that the evaluation | 15 550, | 57.68% | 19.09% 6.64% 241 2.84
systems are implemented fairly.
(h) The state ensures that the evaluation | 47 576, | 62 349, | 15.48% 4.60% 239 2.93
system is implemented as intended.
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