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ANALYSIS OF FINANCIAL PERFORMANCE REPORTS

Financial Performance Framework

Near Term Indicators:

As is demonstrated from the results, the Reach Academy for Girls received
“Does Not Meet Standard” for Near Term Indicators for FY2011 and “Meets
Standards” for all Near Term Indicators measuring financial resource factors for
FY2012, FY2013 and FY2014, with the Summary and Overall Rating measuring

the same.

The results as measured were a reflection of continuing funds each year for
FY2011 through FY2014 (See analysis of continuing funds for State and Local)

o Summer Pay—was budgeted in its entirety based upon staff at the point of
final budget approval starting FY2012.

o 2% Contingency—in preparation for planned priorities, the administration

set aside the remaining unused portion during FY2012 and FY2013.

o Accounts Payable

For FY2011 the school carried $74,934 unpaid vouchers into
FY2012 that were not budgeted sufficiently in FY2011, thus
expecting the New Year Funds to accommodate prior year
obligations.

For FY2012 forward, vendor obligations were sufficiently budgeted
to ensure that resources were available at yearend to
accommodate any unpaid vouchers carried into the New Year.
Thus not expecting New Year Funds to accommodate prior year
obligations.

o Balance—for FY2012 forward, the remaining contingency was made
available for planned one time instructional initiatives.

While it is not expected that balances such as those demonstrated will continue,
it is expected that board and administrative practices of funding summer pay will

continue.

In addition, the past continuing balances have also provided support

for the unknown instructional needs.



Sustainability Indicators:

* When revenue for each year is compared to the expenditure activity,
expenditures for FY2014 exceed revenue by $112,318.

o During FY2014, one-time obligations for Modular Classroom agreements,
Relocation to a new site and other one-time obligations all totaling
$719,560 have skewed the indicators where there is the appearance of
deficit spending. The one-time obligations were supported by continuing
funds from FY2013.
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