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* Meeting the requirement per Delaware Code, Title 14, and Section 509(k) for the
monthly posting of a financial report.

* For the year ending June 30, 2014:
o 100.0% of the budgeted receipts for all funds were received
o 92.0% of the approved budget was encumbered/expended
= See footnotes for explanation of areas expended beyond the
approved budget
FY2014 APPROVED BUDGET—ENROLLMENT OF 468
* Approved budget:

o Estimated receipts totaling $6,273,408 for all funds; State, Local, Federal
and Other Funds

o Projected operation expenditure totaling $6,064,567 for all funds: State,
Local Federal and Other Funds

o There was an unallocated balance of $61,455.
o A separate summer pay contingency was established during FY2013.
The balance in the account at June 30, 2014 was $450,000 available to

cover the estimated cumulative summer pay obligation of $434,054.

o The school administration and board established a practice in FY2012 of
setting aside sufficient funds to meet the summer pay obligation.

o Expense category ratios are provided as a means to quickly assess fund
use.



FY2014 CASHFLOW
* Provides a comparison of the funds budgeted versus actual receipts

* Provides expenditures by category with a remaining balance at year-end per the
Daily Validity Report as of June 30, 2014:

o State and Local:

= APPR 05213 $ 77,652.79
= APPR 05195 9.52
= APPR 98000 431,678.21
= APPR 98079 Excess 12,279.12 (1) Note
= APPR 98000 Encumbrance 161.36
* Total $521,781.00

o Note (1) The Summer Pay Contingency, APPR 98079
at June 30, 2014 had an excess balance of $15,946
for which $12,279.20 was included in the Approved

Budget.
o Federal
= Unencumbered Balance $72,681.06 (2) Note
o Note (2) The balance excludes an authorization
relating to a closed Charter School Startup Fund for
an amount of $7,748.
o Other
» Cafeteria $ 22.60
= Before & After Care 65,594.96
» Fundraising 32,049.30

* Total $97,666.86

o Summer Pay Estimated Obligation (Note to Budget)

= APPR 98079 $434,054.00



REVENUE BUDGET

REACH ACADEMY

For the Month Ending June 30, 2014

2014 Approved Anticipated
STATE FUNDS Budget Receipt To Date Remaining % Received
1 Operations (05213) 3,101,116.59 3,115,424.00 -14,307.41 100.5%
2 Education Accntab (05215) 1,404.00 1,404.00 0.00 100.0%
3 Educational Sustainment Funds (05289) 82,253.00 82,253.00 0.00 100.0%
4 Technology Block Grant (05235) 6,748.00 6,748.00 0.00 100.0%
5 MCI/State (50022) 48,556.00 48,556.00 0.00 100.0%
6 MCl/State (91198/05213)--Continuing 284,588.09 284,588.09 0.00 100.0%
Total State Funds 3,524,665.68 3,538,973.09 -14,307.41 100.4%
LOCAL AND OTHER FUNDS
1 Current Year 1,993,694.46 1,983,103.86 10,590.60 99.5%
2 Continuing 472,602.68 466,109.98 6,492.70 98.6%
Total Local Funds 2,466,297.14 2,449,213.84 17,083.30 99.3%
FEDERAL FUNDS
1 Current Year 210,743.00 210,743.00 0.00 100.0%
2 Continuing 71,702.23 71,702.23 0.00 100.0%
Total Federal Funds 282,445.23 282,445.23 0.00 100.0%
ALL FUNDS TOTAL 6,273,408.05 6,270,632.16 2,775.89 100.0%

EXPENDITURE BUDGET

For the Month Ending June 30, 2014

2014 Approved Balance
Operating Budget Budget Encumbrance Expenditures Remaining % Obligated
1 Salaries and OEC 2,473,370.08 2,479,538.94 -6,168.86 100.2% (1)
2 Facility Lease 897,976.00 973,883.42 -75,907.42 108.5% (2)
3 Facility Maintenance 198,314.33 173,355.62 24,958.71 87.4%
4 Utilities 180,937.62 185,955.29 -5,017.67 102.8% (3)
5 Instructional 613,078.47 161.36 484,104.93 128,812.18 79.0%
6 Other Expenses 572,416.52 379,038.00 193,378.52 66.2%
7 Transportation 411,699.00 381,853.00 29,846.00 92.8%
8 Food Service 65,000.00 26,528.81 38,471.19 40.8%
9 Management Company 0.00 0.00 0.00
10 Contingency 111,719.34 0.00 111,719.34 0.0%
Total Operating Budget 5,524,511.36 161.36 5,084,258.01 440,091.99 92.0%
FEDERAL 231,542.89 0.00 209,764.17 21,778.72 90.6%
OTHER 308,512.60 0.00 284,481.54 24,031.06 92.2%
ALL FUNDS TOTAL 6,064,566.85 161.36 5,578,503.72 485,901.76 92.0%
Footnotes:

(1) Salary Policy was approved after the final budget was adopted

(2) Reflects additional expenditures relating to Modular Classroom removal and rent contract payouts

(3) Reflects impact of utility cost due to extreme weather for multiple sites \
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