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THE HEARI NG OFFI CER: Good
eveni ng. | declare this public hearing to be
open. My nane i s Donna Johnson. ' mthe
Executive Director of the Del aware State Board
of Educati on. Tonight I wll be acting as the
hearing officer for this public hearing.

MOT Charter School has applied
for renewal of its charter. As required by
law, the matter was referred to the Charter
School Accountability Commttee.

This joint public hearing is
bei ng held by the Departnent of Educati on and
the State Board of Education to assist in the
deci si on of whether the criteria set forth for
approval in the Del aware Code have been
sati sfi ed. Thi s hearing provides the school
an opportunity to receive public comment.

Il wll now ask the others with
nme today to i ntroduce thensel ves.

MS. HI CKEY: My nane is
Cat heri ne Hi ckey. ' ma Deputy Attorney
Ceneral wth the Del aware Departnent of
Justice, and |I'm serving as counsel to the

hearing officer this evening.
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THE HEARI NG OFFI CER: | woul d
li ke the record to reflect that the notice of
the tine, date and place of today's public
heari ng was published in The News Journal and
t he Del aware State News. I n addi ti on, notice
was posted at the Charter School of
Accountability Commttee's official place of
busi ness, on the Departnent of Education's
official website, and on the State Public
Meeti ng Cal endar on the State's official
websi te. Further, the school was personally
notified of the tine, date and pl ace of
today' s public heari ng.

A court reporter is present so
that a record of this hearing can be nade. It
w |l be necessary for each speaker to clearly
identify hisself or herself before begi nning
to speak so that the court reporter wll be
able to note who you are. The record of this
hearing will be provided to the Secretary of
Educati on and nenbers of the State Board of
Educati on together with any witten or
el ectronic comments received at or before this

heari ng.
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W will proceed in the foll ow ng
manner . First, we wll hear from any
representatives of the charter who wsh to
conment . Then we will take coments from
anyone el se who desires to speak.

I have coll ected the sign-up
sheets for our renewal charter schools for
this public hearing. And i f you have not yet
signed up and you desire to speak, please |et
me know now.

Based upon the record of those
t hat have signed up to speak, | have five
i ndi vi dual s who have signed up to speak. And
that's not an overwhel m ng nunber, so | think
we'll be able to proceed w thout any further
reductions in tine or limtations. I wll try
to be as |liberal as tine and reason allow in
accepti ng comment. However, | do reserve the
right tolimt coment if it is purely
repetitive or cunul ati ve.

At this point, I wll accept
comments from any representatives of the
school . Signed up to speak | have Li nda

Jenni ngs; Jenni fer Tayl or; El aine El ston;
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Mtch Weiss; and Rachel Dall as.
Woul d you |i ke to speak in that
order or would you |like to change the order?
MS.  JENNI NGS: That's fine.
Good eveni ng. My nane i s Linda
Jenni ngs. I would like to thank the
Depart nent of Education and the State Board of
Educati on for the opportunity to place a
coupl e of comments on the record.
" mthe Head of School and a
f oundi ng nenber of the MOT Charter School.
Qur application describes a thriving and
hi ghly successful school. Wi |l e not perfect,
there is little question that in all of the
ways that matter, MOT Charter is an
extraordi nary school . MOT' s vi si on of
providing a rigorous academ c programin a
warm and friendly school where students enjoy
| earni ng and parents feel included is
well -1ived each and every day. Where we are
today is the culmnation of years of hard work
by many, many cari ng peopl e working together
to build trust and rel ati onshi ps that inspire

| ear ni ng and success.
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W are financially stabl e,
academ cal |l y successful, and in high demand.

Si nce 2002, we have seen a
steady i ncrease in our applications with our
waiting list reaching an all-tinme high this
past year.

In 2012, we expanded the Kto 8
bui | di ng by addi ng a gymasium |Ilibrary, two
cl assroons, and a STEM room

Last year, we | aunched a cutting
edge high school on a beautiful canpus with
plenty of roomto contihue to grow.

Fam |l ies and staff nenbers are
hi ghly i nvested in the school.

Qur financial stewardship is
beyond questi on.

And despite the ever
accel erati ng conpl i ance demands, we conti nue
to neet all of our state and federal
obl i gati ons.

MOT's high rate of staff
retention and |l ow attrition is evidence enough
t hat our academ c program and our school

envi ronnent are neeting the needs of our
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communi ty.

Qur students know, and parents
appreci ate, that every adult in the buil ding
cares about them and their educati on.

Li ke all public educati on, MOT
Charter is relentlessly and urgently focused
on inproving in the areas where we are not
currently excelling. We have a strong
f oundati on fromwhich to reach even hi gher
| evel s of excellence in the com ng years. So
whil e our charter renewal application provides
a lot of details regardi ng what we have
al ready achi eved, you can expect that MOT
Charter wll continue to inprove and find
better ways of delivering quality educati on.
The dedi cati on and comm tnent that are
per vasi ve and tangi bl e t hroughout the MOT
Charter School conmmunity assures it.

THE HEARI NG OFFI CER:

Thank you.

Next we have Jennifer Tayl or.

MS. TAYLOR Good eveni ng. My
nane is Jennifer Taylor, and | wear many hats

at MOT Charter, including foundi ng nenber,

.
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parent and faculty. I teach 7th and 8th grade
r eadi ng.

It is as a faculty nenber that |
would |i ke to address you t oday.

MOT Charter is, at its core,
f ocused on the | earni ng experi ence of each
chil d. As a school, we place our enphasis on
hi gh academ c expectati ons and conmmunity
citizenshi p. W strive to utilize vari ous
teachi ng strategi es to engage every child, and
endeavor to make cross-curricul ar connecti ons
whenever possi bl e. Qur style is collegial and
col | aborative, and our coordi nated approach
allows us to be aware of what i s happeni ng
with each child in each content area.

For exanpl e, students in ny
7th grade Reading class wll research
Leonardo da Vinci's |life and works whil e they
|l earn how to build mechani cal structures,
based on his draw ngs, in STEM In Witing,
how to wite a solid, well-organi zed par agr aph
is fused with the content standard of witing
t he solution explanation of a math probl em

Students read To Kill a Mockingbird in 8th

.
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grade Reading, which is set in the Anerican
south in the 1930s, while exploring the G eat
Depression i n Soci al Studies. These seem ngly
small things allow students to make
connections, retain nore information, and

i ncrease their bases of general and cul tural
know edge. They also allow us as a faculty
teamto identify any "holes” that may exist in
t he educati on of our students.

I would also |Iike to note that
nmuch of MOT Charter's success is due to our
"smal | school " approach. Teachers know t he
nanes of student siblings and parents. On
Open House night, it is unusual to neet a
parent who doesn't know your nane and what you
t each. As a faculty, we attend school sports
conpetitions, act as club advisors and
coaches, participate in school spirit events,
and are generally involved wth our students'’

I nt er est s. That builds a strong community.
And that is MOl Charter.

Qur kids are happy and healt hy.

Qur staff are hel pful and genui ne. We consi st

of a beautiful diversity of famlies and

.
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i ndi vidual s that are commtted to one

f undanental idea, that MOT Charter School is a
pl ace where we are safe, encouraged and
chal | enged.

THE HEARI NG OFFI CER: Thank you.

The next person | have signed up
is Elaine Elston.

MS. ELSTON Hi . ' mthe senior
hi gh school adm nistrator in the high school
bui l ding, this year hosting grades and 9 and
10. So | have seen our application. W are
amazi ng on paper. We have great foresight.

W have great cross-curricular naterial s.
W're gromng, and it's a place where children
want to be.

I'"d just |i ke to share an open
invitation to cone to our building and see it
in action because as great as it is on paper,

t hose children are amazi ng, and they are
maki ng this dream cone true.

The many visitors that cone
t hrough our building to see the great
bui | di ng, and when they see all the children

engaged and t he openness of the space, the

.
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col | aborati on anongst children who are 14, 15,
they just conpletely, you know, are amazed.

We have a |l ot of collaboration with Del State
currently and with WI m ngton Uni versity.

Wien t hose professors cone in, they're |like
how do you get freshnen and sophonores to do
this? W don't even get our freshnen to do
this.

So it's really exciting to see
the dream comng to fruition. So an open
invitation for you to cone see us in action.

Thank you.

THE HEARI NG OFFI CER: The next
per son signed up to speak is Mtch Wi ss.

MR VI SS: Hel | o. My nane is
M tch Wi ss. I'm in the Kto 8 building, the
Principal of Curriculum & Instruction at MOT
Charter. But actually, I1'd like to talk a
little bit nore as a parent of three students
at MOT. | am | ucky enough to have one student
in 9th grade in high school and then two
students in the Kto 8 building.

You know, | renenber back to

visiting as a parent ten years ago, Vvisiting

.
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t he school and touring the school -- | visited
lots of different schools -- and how i npressed
I was as the parent of a kindergartner in the
school . But now to see that sane

ki ndergartner, who is in 9th grade, anazingly
ten years later, be so well prepared for a
wonder ful high school is just really special
to ne because, you know, high school is very
chal | engi ng. They have a very intense

schedul e. They're taking coll ege credit.

They have | ong cl asses. They have two hours
of homewor k. And to watch himjust transition
t o: Two hours of honework? Oh, no big deal,

I can handl e that. Everything is turned in
electronically? That's great. That hel ps ne
keep organi zed. Taking three coll ege credit
classes as a freshnman i n high school. Has no
idea that that's even an odd thing to do or
amazi ng thing to do. Just totally

transiti oned. And, you know, he's doi ng
honewor k that prepares himfor the next day's
cl asses as opposed to just practicing what
he' s al ready | ear ned. And the big part of

that, too, is also the school culture being

.
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13

reflected in himand hi mbeing a kind, caring
person who wants to hel p his peers. And al |
of that, you know, cones from year after year
of that in the Kto 8 building. And now to
see that in the high school is great.

| have another child, who is
struggli ng student, a speci al education
student, who is often frustrated by school and
annoyed by honewor k, and makes it very cl ear
that he would rather not go to school or have
off sumer, and yet for himto be in cl asses
where his teachers take care of hi mand nake
hi m happy to be there and nake himexcited to
| ear n. And to see his growth as well is
probably even nore special because it's a
little harder for him You can see him
l earning each little piece piece by piece.
And for himto, you know, be doing so well as
a speci al education student, |like in the 65th
percentile nationally in reading and math, is
a tribute to the teachers there.

THE HEARI NG OFFI CER: Thank you.

And the final person that we

have signed up to speak is Rachel Dall as.

.
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MS. DALLAS: Hel | o. I ' m Rachel
Dal | as. I|'"'ma parent of a 1st and 3rd grader
at MOT, as well as the PTO president.

" mhere to tell you, as parent
and cl assroom vol unt eer, about the

unpar al | el ed educati on our students are

recei ving at MOT Charter. To illustrate that,
I'"d like to give you a brief description of
what it's like inside the walls of our school.

If you wal k the halls of MOT
Charter, you would undoubtedly see evi dence of
our hi gh acaden c st andards. In the trophy
case, you would see projects created in our
STEM | ab where students are able to apply the
instruction they've had in nath and sci ence.
You m ght al so see a group of children headed
down the hallway for nmath | eague, which
chal | enges students to anal ytically approach
pr obl ens above their skill | evel. CQut si de of
every classroom you would see research
proj ects, graphing posters or sone sanple of
chal | engi ng coursewor k hangi ng on the wall s.
| nside the classroons, nmultiple readi ng groups

woul d be discussing literature specifically

.
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tailored to neet their | earning needs. And i f
you stopped to talk to a teacher about their

cl assroom goals, they would tell you the goal
is not a specific test score or grade, it's to
encourage a | ove of learning and to inspire
students to chall enge thensel ves.

If you wal ked our halls, you'd
al so see that there is a strong enphasis on
char acter buil di ng. Ki ndness, respect and
responsibility are the pillars of our culture
at MOT Charter. Qur halls are covered wth
banners that every student has signed in
agreenent to not tolerate bullying and
cel ebrate differences. And students are
taught to respect one anot her by teachers who
nodel that respect and ki ndness.

What you woul dn't see, while
wal ki ng our halls, is how dedi cated our staff
at MOT are. W have an adm nistration who is
extrenely responsive to students and famlies
and encour ages i nvol venent at every
opportunity. We have teachers who
consi stently col |l aborate to find academ c

approaches that naxim ze student potenti al.

.
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16

And there are a nunber of staff that vol unteer
their time to coordi nate C2Y adm ssi ons,
honors prograns, school plays, fine arts

ni ghts, sports teans, etc., sinply because

t hey know that students benefit fromit.

There are al so staff and parents who spend
countl ess hours raising funds. Wiet her it's
to build a gym replace a failing HVAC system
or fund an educati onal assenbly, our MOT
Charter community contri butes wherever there
IS a need.

In sunmmary, MOT Charter is a
community where students feel safe,
encour aged, and chal | enged, parents feel
engaged and supported, and everyone is
commtted to providing the best educati on
possi bl e educati on for students.

So on behalf of the MOT Charter
parent community, | urge your support of our
charter approval and thank you for your tine.

THE HEARI NG OFFI CER: At this
poi nt, those are all that have signed up on
the sign-in sheet to speak regardi ng MOT' s

renewal charter application.

.
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Are there any comments from
anyone el se who desires to speak?

If not, I want to thank you al
for participating today. The Secretary w |
consi der your comments as part of the
deci si on- naki ng process. Your comments w |
al so be avail able to the State Board of
Educati on to consi der.

This hearing is now cl osed.

(Hearing concluded at 5:19 p.m)
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St at e of Del awar e

N N

New Cast| e County

CERTI FI CATE OF REPORTER

I, Lucinda M Reeder, Registered
Di pl omat e Reporter, Certified Real -tine
Reporter and Notary Public, do hereby certify
that the foregoing record is a true and
accurate transcript of ny stenographic notes
t aken on Cctober 12, 2015 in the
above-capti oned natter.

I N WTNESS WHEREOF, | have hereunto set

nmy hand and seal this 14th day of October 2015
at WI| m ngton, Del aware.

‘/;puﬁw/k/ i 760144/

Luci nda M Reeder, RDR CRR
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