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THE HEARI NG OFFI CER: Good
eveni ng. | declare this public hearing to be
open. My nane i s Donna Johnson. ' mthe
Executive Director of the Del aware State Board
of Educati on. Il wll be acting as the hearing
officer for tonight's public hearing.

Canpus Conmmunity School has
applied for renewal of its charter. As
required by law, the natter was referred to
t he Charter School Accountability Commttee.

This joint public hearing is
bei ng held by the Departnent of Educati on and
the State Board of Education to assist in the
deci si on of whether the criteria set forth for
approval in the Del aware Code have been
sati sfi ed. Thi s hearing provides the school
an opportunity to receive public comment.

I will now ask the others with
me to i ntroduce thensel ves.

MS. HI CKEY: Good eveni ng. My
nane i s Catherine Hi ckey. I am a Deputy
Attorney General with the Del aware Depart nment
of Justice, and I'm here this eveni ng serving

as counselor to the hearing officer.
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THE HEARI NG OFFI CER: | woul d
li ke the record to reflect that the notice of
the tine, date, and place of today's public
heari ng was published in The News Journal and
t he Del aware State News. I n addi ti on, notice
was posted at the Charter School
Accountability Commttee's official place of
busi ness, on the Departnent of Education's
official website, and on the State Public
Meeti ng Cal endar on the State's official
website. Further, the school was personally
notified of the tine, date and pl ace of
today' s public heari ng.

A court reporter is present so
that the record of this hearing can be nade.
It will be necessary for each speaker to speak
clearly and identify his or herself before
begi nning to speak so that the court reporter
wll be able to note who you are. The record
of this hearing will be provided to the
Secretary of Educati on and nenbers of the
State Board of Education, together with any
witten or electronic comments received at or

bef ore thi s heari ng.
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W will proceed in the foll ow ng
manner . First, we wll hear from any and all
representatives of the charter who wsh to
conment . Then we will take coments from
anyone el se who desires to speak.

There were sign-up sheets pl aced
at the front of the room |I've coll ected
t hose sheets. He there are three individuals
who have signed up to speak.

Are there any other individuals
who would like to sign up to speak at this
tine?

MR, TRAVERS: Leroy Travers.

THE HEARI NG OFFI CER: "1l check
your nane. You' ve al ready signed in. (I
check your nane.

MR, TRAVERS: Thank you.

THE HEARI NG OFFI CER: W w il
now hear comments fromrepresentatives of the
school . If you are a representative of the
school and you will be giving public coment,
pl ease approach the table and have a seat.

Il intend to try to be as |i beral

as tinme and reason allow in accepting

.
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conment s. However, | do reserve the right to
limt comment if it is purely repetitive or

cunul ati ve.

At this point, I wll accept
comments fromthe school. You have signed up
in the foll ow ng order. If you d like to

deviate from that order, please |et ne know
Cat heri ne Bal sl ey; Patti Sandy; Nicole
Pennypacker; and Leroy Travers.

Woul d you i ke to go in that
order or a different order.

DR BALSLEY: That' s okay.

THE HEARI NG OFFI CER: Ckay.
Thank you.

DR BALSLEY: Good afternoon.
My nane is Dr. Catherine Balsley, and |I'mthe
current Head of School for the Canpus
Comunity Charter School .

I must first apol ogi ze to each
of you, as our board president, M. Harry
Popal eo and past president, Ms. Lisa
McMasters, had i ntended to address you, but
with the rescheduling of this neeting today,

nei ther was able to attend. They send their

.
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gratitude to each of you for the opportunity
to share our amazing story through
participation in this rigorous renewal
pr ocess.

Russell Conwell, the founder of

Tenmpl e Uni versity, which is located in

Phi | adel phia -- and ny al ma mater, hoo, hoo --
in 1869 wote a nost brilliant | ecture titl ed
Acres of Di anonds. Otentines since then it

has been repeated or retold as the Field of
D anonds. The heart of this lecture is really
a parable about a farner who lived in Africa.
One day, a visitor cones to his hone, telling
himvery large tales of finding great riches
i n dianonds. The farnmer becane so excited
about | ooking for these dianobnds -- so nmuch so
that he sold his farm and wandered all around
the continent in search of these jewels, these
magni fi cent and preci ous di anonds that woul d
bring himgreat riches. However, they were
never found.

Meanwhi | e, the farner, who
bought his farm working the | and uneart hed

t he bi ggest di anonds ever to be found, and

.
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they were spread all over the ground, the farm
ground, right under his very feet. Each of us
is right in the mddle of our own acres of

di anonds. If only we could or would devel op

t he ground we are standi ng on.

To nenbers of the board, to
col | eagues and fri ends, Canpus Comunity
School has gone unnoticed as Dover's acres of
di anonds.

For nore than 15 years, Canpus
Comunity School has been unrelenting in its
commtnent to providing all children in the
Dover area who enter our doors wth a free
qual ity educati on. I n the begi nni ng years,
supported financially and wth faculty from
Wesl ey Col | ege, Canpus Conmmunity School served
students in grades 1 through 8. Anbi ti ous as
we were, we then added a hi gh school and a new
bui |l ding on Pear Street. Today, many
graduat es are productive Dover citizens
serving our comunity prepared wth a Canpus
educati on.

Over the years, there is no

doubt, Canpus has experi enced sone rough and

.
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troubling tines. However, during this charter
term Canpus has reorgani zed itself, cl osing
our hi gh school, changi ng our adm ni strati on,
addi ng a ki ndergarten and noving our entire
school to Pear Street. We are now a 1400
strong Kto 8 community of student | earners
and dedi cated staff who remain unwavering in
our responsibility and all egi ance to serve
this community.

W are, as sone woul d say,
"di anonds in the rough.” W are |ocated on
t he ot her side of Loockernan, just in front of
the railroad tracks, and right next to where
the city houses its sanitation trucks. Qur
children cross streets where enpty bull et
casings are kicked as |likely as enmpty soda and
beer cans, and police car siren screech at any
nonent, ni ght or day. W are surrounded by a
community of blight, poverty, drug abuse and
crinme.

Qur students are represented by
72 percent racial and ethnic mnorities, and
two-thirds receive free and reduced | unch, an

afternoon snack, and on weekends | ast year,

.
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over 100 students took neals hone for the
weekend.

Qur community partners are not
bankers or builders, but instead, the Del aware
Food Bank and Conmmunities in School s. Cur
small er community partners give us a hand out
so that we can provide our students wth a
hand up.

Through all of this, our
children are resilient, dianond brilliant and
di anond strong. W have earned neets or
exceeds standards on the academ c,
organi zati onal and financial franmeworks in
2013 and 2014. The 2014-15 have yet to be
publ i shed, but we are feeling confident that
we wll continue in this positive trend.

In 2013- 2014 school year, our
m ddl e school won three first places at the
Kent County Science Fair -- Botany, Chem stry,
and Medi ci ne and Heal t h. W al so won first
place in the National Hi story Day conpetition
representing the State of Del aware at the
Sm t hsoni an National H story Day cel ebrati on.

W have a small comunity

.
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garden, and we devote nany days and nany hours
to community service, to such things as
Honori ng Qur Veterans program mnmaking nonthly
bi rthday cards for seniors at Modern Maturity
Center, collecting noney for breast cancer,
Special Adynmpics, and children victins of the
war in Syria.

Qur academ c performance has
shown significant inprovenent, and our results
from 2014- 2015 Snarter Bal anced State Testing
pl aces us at about state average in math and
10 percentage poi nts above the state for
literacy ELA, 15 percentage points higher than
Capital D strict.

As Head of Canpus Community
Charter School, this is what | know. Cur
"acres of dianonds" are sparkling, and our
teachers are farners that continue to nurture
and hel p our di anbnds gr ow.

Duri ng the next few nonths, as
you read about us, |earn about us, and
consi der the decision of charter renewal,
pl ease cone to visit us, too. Qur precious

little dianonds wll certainly amaze and

.
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I NsSpire you.

Thank you very nmuch.

THE HEARI NG OFFI CER: Thank you.

Next signed up to speak is Patti
Sandy.

MS. SANDY: My nane is Patti
Sandy. |"'mone of the 14 original teachers
that were hired when Canpus Communi ty School
opened in 1998 as one of the first charter
school s i n Del awnar e. I"'ma first grade
teacher, and | am a teacher representative to
our board of directors. | strongly support
our charter being renewed for several reasons,
which | wanted to share sone of themw th you
this afternoon.

I n my opinion, the nost
I nportant reason to renew our charter is that
our academ c programis a success. Qur state
test scores, which were | ow several years ago
conpared to the state average, has risen
dramatically, as Dr. Bal sl ey has shar ed. e
determ ned the things that we needed to do to
rai se student achi evenent whi ch would then

result in higher test scores. Sonme of the

.
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changes we nmade i nclude sone of these action
itens.

First, as Dr. Bal sl ey has
al ready shared, our board nmade changes to our
adm ni strative staff.

W went fromnulti-aged
cl assroons to single grade cl assroons.

W made mmj or changes i n our
reading and math curriculuns and in the
materials that we use to teach those
curricul uns.

As a staff, we have exam ned t he
Common Core State Standards to ensure that our
curriculum addressed all standards and that we
needed to nake sure that there were no gaps or
weak areas.

We carefully wote units and
| essons based on the conmon core standards and
made sure that our assessnents refl ected the
l earning targets in the standards.

We identified students that had
| ow achi evenent in reading and nmath at their
grade | evel and were at a high risk to not do

well on the Snarter Bal anced Assessnent.

.
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And then we provided extra help
to those at-risk students in snmall groups in
readi ng and math through Tier 2 and Tier 3
i nstructi on.

W initiated Spring Acadeny for
those at-risk students to cone to school
during their spring vacation to get extra help
in readi ng and mat h. We had a Sat ur day
norni ng tutoring session for at-ri sk students.
I m ght say our adm nistrator cane up from
Lewes to attend those.

CCS initiated a peer tutoring
program where ol der students in the school
provi ded hel p during the school day to younger
student s.

We partnered with Conmmunities in
Schools with a 21st Century grant to have an
after-school STEAM program where honewor k hel p
and tutoring are a main focus. W' ve
identified which students needed to be in that
program and have encouraged them strongly to
attend and nade the neans necessary for them
to attend.

Al'l of these changes have

.
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resulted in several inportant things that have
made our academnm c program a success.

Qur achi evenent gap has
nar r owed.

Qur ELA and Math scores on
Snmarter Bal anced Tests were higher than the
Capital D strict, where our school is | ocated,
and they were higher than our nearest charter
school that is in Dover.

Qur scores on Smarter Bal anced
Bal ance Assessnent in ELA were 10 points
hi gher than the state average.

And our Math scores went from
wel |l bel ow the state average, within one point
of the state average, which was a huge
i Nncr ease. And we w Il beat the state average
this spring.

At our | ast charter renewal, we
got a very cl ear nessage that our academ c
program needed to i nprove and that our test
scores needed to be a | ot higher. We heard
the state board | oud and cl ear. W' ve net the
chal | enge by maki ng changes at our school.

' mvery excited to see what's goi ng happen in

.
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the future at our school.

Thank you.

THE HEARI NG OFFI CER: Next
signed up to speak is Ni col e Pennypacker.

M5. PENNYPACKER: Yes. Hel | o.
My nane is Nicole Pennypacker, and I'm al so a
1st grade teacher at Canpus Communi ty School .
This is ny eighth year at Canpus. | was a
Wesl ey Col |l ege graduate and did a | ot of ny
teachi ng at Canmpus Community. So when | heard
there was a position, | was very excited to
join on.

| ' m speaking today to tal k about
sone of the chall enges that we faced
t hroughout the | ast, you know, couple of years
and how we' ve wor ked together to support our
students and our famli es.

Wien the school first opened in
1998, we had | ess than 5 percent of our school
that was mnority. W nmade a conscious effort
to reach out to our comunities so that our
denogr aphi cs woul d better refl ect Dover and
t he surroundi ng area. Today, we have

approximately 65 percent mnority, and we are

.
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a Title | school.

Dover has changed as well. It
has becone nore urban and wth this has
br ought new chal | enges that acconpany an urban
communi ty. Thi s i ncludes viol ence, poverty,
drugs and honel essness, which we see every day
br ought i nto school. We as a school are
confronting these i ssues head-on by focusing
on the whole child. We are not | ooking just
at academ cs, but social and enotional needs
for our students. W are aware that when we
hel p nurture all needs of students and their
famlies, in turn, we are nore likely to be
successf ul .

Sone of the ways we have hel ped
students and their famlies are through using
t he Responsi ve O assroom nodel . Al |l of our
teachers were provided training and resources
to support their positive classroom
envi ronnent .

W have partnered with
Comuniti es and School s and t he Del awar e Food
Bank. We participate in the backpack program

and provide nonperishable neals for children

.
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to take hone on Fri day. W have devel oped a
program cal | ed Cougars Reachi ng Qut d ub,
where students go into the communities and
participate in a variety of service prograns
that they can help reach out and bring into
our school sone positive feedback.

PCS has initiated a program
t hrough our after school STEAMcalled G rl
Tal k, which allows young girls to be nentored
to | eave a positive enmpowering |ight.

Qur adm ni strator has i nproved
communi cation with famlies by reachi ng out
t hrough a Fri day Focus phone call to all
fam lies highlighting positive things that
happened t hr oughout the week and shari ng
upcom ng events.

All of these initiatives that
" ve just shared with you hel p support the
ki ds at Canmpus Community School and their
famlies as well. Qur students have been nore
successful academically wth these
I nprovenent s. Qur academ c success was
denonstrated this past spring with our ELA

scores bei ng higher than the state average and

.
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Mat h test scores inproving significantly.

Thi s school year we have done a
really good job increasing all areas. Every
nor ni ng, our principal encourages us to nake
our school go from good to great. W wll
continue to i nplenent these initiatives and
| ook forward to addi ng nore support to go from
good to great.

Thank you.

THE HEARI NG OFFI CER: Thank you.

M. Travers.

MR, TRAVERS: I'"'m Leroy Travers,
pri nci pal at Canpus Conmmunity School . Thank
you for having us. It really neans a lot to

us to be sitting here in front of you right
now.

Over the | ast several m nutes,
you' ve heard a story of a little school that's
struggled for so long and pulled itself up and
has been able to conpletely turn around our
academ cs. It's a great story. It really is.
But the story that's nost inportant to us is
the story of hope, the hope that we offer to

t he students that cone to our school. These

.
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are students, as Dr. Bal sley alluded to, that
don't know where their next neal is com ng
from that see violence on a daily basis. | f
not for us, they would go to school and see
sone of the sane violent acts. We of fer hope
to those students, hope that they woul d not
ot herw se have.

We get parents of children who
really feel that having their children at our
school will save their |ives, save their
academc lives and quite literally save their
l'ives. It's areally, really powerful feeling
to see a parent shed tears as you say your
child is next on the waiting |ist. It really
I S. It just shows that parents really don't
just want their child to be just one of just
t housands, they want themto be part of our
community where they're one of a few. We know
their famlies. We know where they're com ng
from We know the struggl es they' ve had at
hone. We know t he struggl es they had the
ni ght before.

And t he acadeni cs are wonderful.

We' ve conmpletely turned around the academ c

.
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program but really we're offering hope to
t hese students who ot herw se have very little.
And when they | eave our school, they thank us,
they thank their teachers, and they realize
that they woul dn't be going on to these bigger
and better things had they remai ned where they
wer e. It really is a scene out of a novie
when you talk to sone of these kids when they
say, you know, I"'mso glad I'm not at such and
such school, I"'mso glad that |I' m here because
I don't know where |I'd be w thout your school.
Qur academ c story is
phenonenal . Qur community outreach is
phenonenal . Real l y, our story of hope is what
shoul d conti nue us on for, really forever, as
l ong as there is a Dover, Del aware.

Thank you for the opportunity

t oday.
THE HEARI NG OFFI CER: Thank you.
W' ve just heard from
representati ves at the school. And at this
tine, I will accept comments from anyone el se

who desires to speak. W have no one el se

signed up to speak. I wll pause for a nonent

.
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to see if there is anyone el se who would |1 ke
to register to give public comment at today's
hearing i s.

If not, I want to thank you al
for participating today. The Secretary w |
consi der your comments as part of the
deci si on- naki ng process. Your comments wl |
al so be available for the State Board to
consi der.

This hearing is now cl osed.

(Hearing concluded at 6:09 p.m)

.
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St at e of Del awar e

N N

New Cast| e County

CERTI FI CATE OF REPORTER

I, Lucinda M Reeder, Registered
Di pl omat e Reporter, Certified Real -tine
Reporter and Notary Public, do hereby certify
that the foregoing record is a true and
accurate transcript of ny stenographic notes
t aken on Cctober 12, 2015 in the
above-capti oned natter.

I N WTNESS WHEREOF, | have hereunto set

nmy hand and seal this 14th day of October 2015
at WIm ngt on, MNal awar a

‘/;puﬁw/k/ i 760144/

Luci nda M Reeder, RDR CRR
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