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M5. NAGOURNEY: Good eveni ng. I
declare this public hearing to be open. My nane is
Jenni f er Nagour ney. I amthe Executive Director of
the Charter School Ofice at the Del aware Depart nent
of Education, and | have been appoi nted by the
Secretary of Education to conduct this public
heari ng. The charter of (Qdyssey Charter School has
submtted an application for renewal of its charter.

At this point I would like to
i ntroduce the other individuals with ne today.

M5. JOHNSON: I "' m Donna Johnson,

t he Executive Director of the State Board of
Educat i on.

M5. HI CKEY: " m Cat heri ne Hi ckey.
I'"'ma Deputy Attorney Ceneral, and |I'm serving as
counsel to the hearing officer this evening.

M5. NAGOURNEY: This joint public
hearing is being held by the Departnent of Educati on
and the State Board of Education to assist in the
deci si on of whether the charter should be renewed.
This hearing provides the school and the public wth
an opportunity to provide comments for the public
record.

| would like the record to refl ect
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the notice of the tinme, date, and place of today's
public hearing was published in the News Journal and
t he Del aware State News on August 18, 2014.

In addition, notice was posted in
the Charter School Accountability Commttee's
of ficial place of business, on the Departnent of
Education's official website, and on the State
Public Meeting Cal endar on the State's Ofici al
Website on August 18, 2014.

The court reporter is present so
that a record of this hearing can be nade. It wll
be necessary for each speaker to clearly identify
hi nsel f or hinself before beginning to speak so the
court reporter will be able to note who you are.

A record of this hearing wll be
provided to the Secretary of Educati on and nenbers
of the State Board of Education together with any
witten or electronic comments received at or before
this public hearing.

W will proceed in the foll ow ng
manner : First, we wll hear from any
representati ves of the charter who wi sh to conmment.
Then we will take comments from anybody el se who

desires to speak. There were sign-up sheets
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out side, which | have here with ne now. If there is
anyone el se who would |i ke to speak, you w il have
t he opportunity to do so.

| intend to be as liberal as tine
and reason allow in accepti ng comments. However, |
do reserve the right tolimt conments if they are
purely repetitive or cumul ati ve.

At this point we will be happy to
accept comments from any representatives of the
school ?

MR, MANOLAKCS: I sort of junped
t he gun, but thank you. My nane is N ck Manol akas.
I am the headnaster at (Odyssey School. And | don't
think there is anyone el se that was here tonight to
hear the coments about COdyssey, but | woul d be

happy to share sone comments for the record, if we

can.

Thank you for the invite to cone.
And it is a pleasure to be here tonight. The story
that | have to tell you about our school is

extrenely exciting and very conpelling in nmany, nmany
ways.
The school is entering its ninth

year, and we have a student popul ati on of
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approximately 940 students, and we have a staff of
approximately 80. W operate out of two | ocati ons,
one in the city on Bayard Street behind the Del aware
Associ ation of Police off of Lancaster Pike. W
operate our grades five through seven operation
there. And our K through four is in Barley MII

Pl aza, Buil di ng Nunber 23, which we just started
occupyi ng this past year.

The school has been on a conti nual
ascent in terns of academ c i nprovenent and acadenic
records. The past three years it has -- | have been
associated with the school three years. This is ny
third year. And in that three years we have
conpiled a very inpressive -- what we think is a
conti nuation of an i npressive acadenic record and
the ability to engage our parents and get themto be
interested in wanting to attend our school.

| brought sone information, if |
could share a couple pieces with the commttee and
wth any interested parties in the audience. There
Is --

M5. HI CKEY: Just one nonent. Let
me get this marked in. The court reporter can only

do one thing. She is very good.
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MR MANCLAKOS: That's fine.
That's fine.

(The reporter nmarked Odyssey Exhibit
1, one page, two-sided.)

MR MANCLAKOS: So what | have
shared with you is sone infornation. There is two
sides to the paper, and the one side has our
denogr aphi ¢ i nfornmati on.

For those of you who aren't
famliar with our school, | do wsh to nention that
we are a dual -1 anguage school. W teach -- our
school is based on the foundation that children's
academ c achi evenent i s enhanced through the early
acqui sition of a foreign | anguage. And we teach our
children Greek from ki ndergarten through with a
progressive forei gn | anguage el enentary school
programthat is proven to be quite attractive and
interesting to our children.

The school was founded ni ne years
ago by a gentl enan associ ated with the AHEPA
Organi zation of WI m ngton, Delaware, and that is
from-- it's affiliated with Holy Trinity G eek
Ot hodox Church in WImngton, but it is not limted

to nmenbership in the church to preclude you from

.

"'J[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

becom ng a nenber of what's called AHEPA. And AHEPA
is a philanthropic associ ati on. It stands for

Aneri can Hell eni c Educati onal Progressive
Association, and it was forned in the early 1940' s.

And this is one of seven school s
t hat have sim | ar foundati onal groups as AHEPA

So if you |l ook at this docunent
that | have provided you, it gives you basically --

I wll spare the specifics, but what it boils down
tois, of a popul ation of 940 students, 35 students,
we are approximately 30 percent ethnic diversity.

We have students in grades -- 132 students per grade
for grades K through seven, with sone variation in

t hose grades. W have an approxi mately 30 percent

| ow soci oeconom ¢ status and 30 percent ethnic

di versity.

The story of how we have been abl e
to navigate this success with academ c achi evenent,
which I think is one of the npbst conpelling
argunents for the school, in the |ast three years,
if you |l ook at the statistics, we have gone from
bei ng ranked 26 in mathematics to second in, for
I nstance, in grade three. W have gone from in

grade four, we have gone from seventeenth to first
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i n mat henmati cs. In reading in grade four, we have
gone fromtwenty-third to third in the state.

And, basically, there is very
simlar statistics where we have noved in the | ast
couple of years, the last three years, to being in
the top 11 out of 58 mddle and 108, approxi nately,
or 106 elenentary. " mguessing that's what the
total is in the State of Del aware now.

So that record is sonething we are
extrenely proud of, and we think that it speaks
vol unes about why we have an extensive wait list for
our school. W have wait lists throughout all of
our grades, particularly in the kindergarten and
first grade.

And before | go any further, are
there any questions with any of the information that
I have presented? | didn't hear the other fornat,
so I'"'m not sure how you generally operate.

M5. NAGOURNEY: Traditionally,
it's not much conversati on. You are wel cone to say
what ever you want to say and for us to |listen and
record.

MR, MANOLAKCS: Okay. Very good.

Wll, | will continue. | have a coupl e of m nutes,
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if you will indulge ne, and then I will be happy to
open it up to any conversati ons.

One of the things that we think
has hel ped propel the success of our school is that
we have adopted what's call ed a breaki ng ranks nodel
for school reform

And breaking ranks is a K through
12 school reform nodel that was generated by the
Nat i onal Associ ati on of Secondary School principles.
And we have conbi ned that and neshed that with the
Del awar e standards, the creation of a conpletely new
curriculumfor Geek as a foreign | anguage in the
State of Del aware wth this nodel.

And this nodel has three main
areas of focus. One is making children feel
connected to the school that they attend. And we

call that personalizing the school environnent,

where the children get to know -- and we have
advi sory periods -- the children get to know their
teachers. They feel like they're safe. There is

soneone in the building that they can conmuni cate
with, and they feel connected in many, nmany ways
t hrough this school.

The other nmain focus is the ClA,
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but not the agency. It's CurriculumlInstruction and
Assessnent. And we take a very close | ook at
identifying what it is that needs to be taught and
how we do that and how we assess it.

And the |ast part is coll aborative
| eader shi p, which, when | cane to the school three
years ago, they had had a tragic |oss of the
school's leader. And it was a tine of great
difficulty at the school. And the school went
approxinmately a year, a little nore than a year,

w thout a |leader. So when | cane in, this nodel was
i ntroduced, and it was very well received by the
staff.

Since | have been in the school,
it has nore than doubl ed, and we began to enbark on
t he expansion in the mddl e | evel s.

So one of the things that | al so
want to nention is that we have, in the data |
shared with you, we have shown a renmarkable ability
to performat exceptionally high levels in
mat hemat i cs. And we think that part of that is due
to the fact that we have a traditional bl ock class
of mathematics. Qur school is structured on nine

42-m nute periods a day, and there is a 42 m nutes

.
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of mat hematics, but we also then conbine it with a
42 m nutes of mathematics in G eek | anguage.

And if you know a little bit about
Greek, you realize that nmuch of the scientific and
derivatives of words and neani ngs cone -- have a
root in Greek | anguage. And also, if you happen to
be a fan of Mchelle Ray, who is a very well -known
| eader of school reformin Washi ngton, D.C., she did
her research on the affects of early acquisition of
a foreign | anguage. And, while 30 or 40 years ago
it was perceived perhaps to confuse children to
| earn a second | anguage at a young age, it has now
been, in fact, shown to be sonething an additive,
sonet hi ng extra.

And the research i s show ng that
it's been able to activate this filtering nmechani sm
in the brain that has a direct inpact on the
executive functions of the brain which allow
children to make good deci si ons and hel p i nprove
w th academ c achi evenent.

So, all of that heavy duty
research aside, we think that we are show ng t hat
this is working, because it's working with -- our

achi evenent gap results are significantly | ower --
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we have a 30 percent ethnic diverse popul ation --
but our achi evenent gap differential is alnpbst to
single digits. W are right at the 9 and 10 percent
|l evel with | ow SES children, which we have

30 percent, and with our Asian and children of

color. And the statistics | handed to you.
So we think that's quite -- quite
a -- after nine years that we are going in the right

di rection.

The enphasis that | want to make
to the commttee or to the folks gathered is that we
have a truly open lottery. There is no pre-testing.
W are in the city. W would |ike to encourage nore
people that live in the comunity. It's one of ny
chal |l enges to branch out within the city and
I ncrease enroll nent. But the fact of the nmatter is
that every nane of the children that apply goes into
a drum and, with DOE present, we pull the nanmes each
year for the children that get a seat in our school.

So we are proud of the fact that
we do not "creanml as sone people are critical of
charters, and we do not preselect. W admt. Wich
we al so have a speci al educati on popul ati on, and al

the statistics wll show.
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So, to cut to the chase, | think
we have identified the five goals that our school
would i ke to focus on this year for this
br eakt hr ough ranks nodel : One is to sustain the
nmonmentum t hat we have in nat hemati cs, educati on.
Two is to narrow the gap between -- which is not
significant -- but to try to narrow the gap between
our reading and ELA scores with those of our
mat hematic scores. The third goal is to continue to
build the curriculum around our brief nodel.

The fourth is a little bit of a
chal l enge, but it's one of the things that we are
wor ki ng very hard, to inprove our conmunicati ons
w thin the school and out of the school in our
community and try to be nore open, where we have had
a reputation as being very close and very small, as
a small elenentary, and now that's changi ng as we
expand.

And, finally, the |ast goal that
we wanted to achieve this year is to maintain our
culture of excell ence where we cel ebrate the things
that we feel we do best, which is operating a very
| ean adm ni strative staff and support staff so that

our noney fromthe school -- fromthe taxpayers gets

.
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into the classroons for the children where it
bel ongs, and | think our record supports the fact
that we are doing that.

So one | ast comment is we are in
t he process of negotiating, and we are in a very
delicate stage in the negotiations for a highly
controversial property in WIm ngton known as the
Stoltz Property. W have a signed sal es agreenent,
but we are still in the final stages where we are
seeking to purchase 36 acres of | and and si x
exi sting buildings. And there is extensive
di scussions that we can tal k about at another tine
regarding all of that. But those di scussions shoul d
be comng to a conclusion rather rapidly.

We have had extensive
conversations with local city and county and
state-elected officials and nenbers of the civic
associ ations that represent those comuniti es.

So there will be nore to foll ow.
We have conducted a series of open houses and
community neetings to initiate that.

So, with that, I will conclude ny
| engt hy statenent. And thank you for your

attenti on.
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(The reporter asked for spelling of
| ast nane. Dr. Ni ck Manol akos)

MR, MANCOLAKCOS: And | brought al so
sone information that tal k about our school and its
m ssi on.

M5. HI CKEY: Ckay. So we will
make this exhibit nunber two.

(The reporter nmarked Odyssey Exhibit
2, a brochure.)

MS. NAGOURNEY: Is there anyone
el se who would Ii ke to speak on behalf of COdyssey
Charter School? |If not, the hearing is now cl osed.

| would like to thank you all for
partici pating today. The Secretary w ||l consider
your conmments as part of the deci sion-naking
pr ocess. Your comments will al so be avail able for

the State Board to consider. Thank you.
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CERTI FI CATE

I, Lorena J. Hartnett, a Notary Public and
Regi stered Professional Reporter, do hereby certify that
the foregoing is an accurate and conpl ete transcri ption
of the proceeding held at the tinme and pl ace stated
herein, and that the said proceedi ng was recorded by ne
and then reduced to typewiting under ny direction, and
constitutes a true record of the testinony given by said
W t nesses.

| further certify that | amnot a relative,
enpl oyee, or attorney of any of the parties or a
relati ve or enpl oyee of either counsel, and that | amin
no way interested directly or indirectly in this action.

I N WTNESS WHEREOF, | have hereunto set ny
hand and affi xed ny seal of office on this 9th day of

Cct ober 2014.

/] </ | arena 1 Hart net t

N u)édﬂ

Lorena J. Hartnett
Regi stered Professional Reporter
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