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MR. CARWELL: Good evening. |
declare this public hearing open. M nane is
John Carwell, Jr. | amthe educati on associ ate
for the Departnment of Education, and | have been
appoi nted by the Secretary of Education to
conduct this public hearing.

The Del aware Met Charter Hi gh Schoo
has filed an application for a new charter. As
is required by law, the natter was referred to
the Charter School Accountability Commttee for
an investigation and report. This joint public
hearing is being held by the Departnent of
Education and the State Board of Education to
gi ve the school an opportunity to respond to the
final report of the Charter School Accountability
Comm ttee, which recommended that the school's
charter application be approved with conditions,
and al so to receive public coments.

| would l'ike the record to refl ect
that the notice of the tine, date, and pl ace of
today' s public hearing was published in The News
Journal and the Del aware State News on April 22,
2013. I n addition, notice was posted at the

Charter School Accountability Commttee's pl ace
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of business on the Departnent of Education's
official website and on the State public neeting
cal endar on the State's official website on April
22, 2013. Further, the applicant was personally
notified of the tine, date, and place of today's
public hearing on April 23, 2013.

A court reporter is present so that
a record of this hearing can be made. It wll be
necessary for each speaker to clearly identify
his or herself before beginning to speak so that
the court reporter will be able to note who you
ar e.

The record of this hearing wll be
provided to the Secretary of Education and
nmenbers of the State Board of Educati on, together
wth any witten or electronic comments received
at or before this hearing. And there have not
been any comments submtted.

W will proceed in the foll ow ng
manner: First we wll hear from any
representatives of the charter school who wish to
comment on the commttee's final report. Then we
will take conmments from anyone el se who desires

to speak. We've already provided the sign-in
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sheet. Are there any others who desire to speak
who have not designed in?

Ckay. G ven the nunber of
i ndi vi dual s who have signed in, I wll inpose a
time limt of two m nutes a piece. "1l just
flag you when 30 seconds is left, okay? All
right.

And at this point I wll accept
comments from anyone who desires to speak on
behal f of the application.

MR CH LDS: Thank you very nuch,
John. My nane is Nash Childs. |I'mthe chair of
t he foundi ng board of the Delaware Met. | first
of all want to apol ogize for ny scarred
appear ance. I'ma testanent to weari ng sun
screen. For those of you who wonder why | | ook
like this, Jeff did not roll nme on the way down.

But in all seriousness and all
ki ddi ng aside, | am not a parent. | have never
put a child through the educati onal process or
t hrough selecting a school, but |I have a
tremendous passion for the educati onal process,
and | especially have a trenendous passion for

the Del aware Met, which is nodel ed after the
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internationally successful big picture school
nodel .

And we'll talk nore about that, it
was all in our application. Wat | amreally
here to address, at |least ny piece of this, is
the community engagenent efforts and outreach
t hat we have exercised prior to subm ssion of our
application and even since then.

And when | say "comunity

engagenent,"” I'mreferring to community groups,
|"'mreferring to students, parents, teachers, and
t he busi ness community at |large, which is
actually instrumental to the success of our

school nobdel. And not only individual

busi nesses, but organi zati ons that support

busi nesses.

Just for exanmple, the Del aware Met
has attended and presented to various community
groups, including the Hedgeville Comunity,

Sout hbri dge Community, Westside Conmmunity,
Hlltop, with the Latin Anerican Community
Center, the Education Youth and Fam lies

Committee of the City Council, WImngton U ban

League, Project Ready. W' ve hosted community
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| eadershi p breakfasts, and we've al so hosted a
student panel discussion fromthe Met East.

MR, CARWELL: 30 seconds.

MR CHI LDS: W participated
especially with the one in Providence, Rhode
| sland. W participated in school tours of
successful Met schools. | guess the anchor
school, but really, the very first Met
establ i shed was in Providence, Rhode I|sl and,
which I and Kat hy and Justin and a nunber of
fol ks attended.

Then there was also a visit to the
Met East, which is close to us in Canden, New
Jersey. They're very successful school nodel s,
and they're big picture school nobdels nodel ed
after our program

MR, CARVELL: That's tine.

MR CHLDS: That's tine?

MR CARWELL: Yes.

MR CHLDS: Oh, jeez. WlIl, | have
a big binder here full of all this infornation
t hat shows our comunity outreach, and this is to
be left wwth you, so we'll focus on all that.

Thanks.
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M5. HICKEY: This is Exhibit A
(Exhibit A admtted into evidence)

M5. HI CKEY: You woul dn't happen to
have this in electronic format, would you?

UNI DENTI FI ED SPEAKER: Pieces of it.
Is it easier to be submtted electronically?
Wul d you like us to do that?

MR. CARVELL: Yes. Actually, we
post itens on line, as well.

UNI DENTI FI ED SPEAKER: | can scan
them | can do that, yeah.

MR CARVELL: That wll be great.
Thank you. Thank you, M. Childs.

MR CH LDS: Yes. And I'm not
speaki ng anynore, | just want to introduce the
next speakers, because we're continuing with
community outreach. So | wll reach out to
Adriane to tal k about your reach.

MS. ANDERSON- STRANGCE: H , ny nane
is Adriane Anderson-Strange, and | am a foundi ng
board nmenber as well as a parent on the board for
the Del aware Met, and | would also |like to speak
on passion as a parent for this school.

| went to visit the nodel back in
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2010 with I nnovati ve Schools, and sitting there
as a parent was so overwhelmng for ne to notice
that there were schools in the United States that
exi sted the way that one existed, wth students
excelling, being able to speak, having a passion
to cone in the door as high school students, was
amazing. | would just pray and hope that this
nodel is a success in Delaware, which | know it
woul d be.

Wat ching ny children, one being in
speci al education and one soaring through the
roof, with DCAS scores of 900, this is a school
where | know they would both fit and do well.

It's just sonething that -- | nean |
can't even explain it to you. As a parent, it's
so enotional to see that there are schools where
our children can excel, and if we could just
bring one to Delaware, it would be such a passion
to be able to prove that kids of all cultures,
races, and colors, can exceed in today's worl d.

So I'"'mgoing to leave it on that
note. | don't want to hit the 30-second marKk.

MR CHILDS: Like | did.

M5. ANDERSON- STRANGE: And |' m goi ng
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to pass ny baton on to the next person.

MR CH LDS: Wth that, 1'd like to
follow up on Adriane's coorment. |[|'d |like to have
a future board nenber, Justin, nake sone
comment s, please.

JUSTI N VON DUYKE: M nane's Justin
Von Duyke. | cone froma mddle school in
Newar k, Shue-Medill. M nom asked ne if | wanted
to go to Rhode Island to visit the Met, and |
said of course. And well, basically the nonent |
wal ked in | knew that it was going to be a great
time, because sonebody opened the door for ne.
One of the students opened the door for ne, so |

knew from that nonent.

But at first, before that, | thought
sonme of the kids m ght have been hostile or IiKke,
you know, ghetto, |like at ny school. But no.

Li ke, a lot of the kids were smart, they had
great grammar, were articul ate, and j ust
basically a ot of the kids really knew what they
were doing. They were engaged, they liked to
talk to nme, they |liked to present what they were
doi ng.

As | went to their classes, they
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| i ked to show ne around everything they were
doing. | asked them probl ens about bullying and
everything. They said no, because all the kids
there were really nice to each other, they didn't
have any probl em

| asked the teacher, |ike, how she
had to discipline the kids, and she said there
was really nothing she needed to discipline. |
asked her about the volunteer prograns and she
said a lot of the kids cane to places. Wen I
went -- sorry. | went to the businesses and the
vol unteer prograns, and | talked to the | eaders
of that. They were tal king about the kids, the
students they were working with. They said they
didn't have any problemwth them They said it
was, |like, enjoynent for them and they said it
was a pl easure to have them

And overall, the conmunity was
great. Like, all the students there, the way
they acted was really just spot on, nice, and |
think that really reflects and -- the whole
entire community just -- all right.

MR. CARWELL: 30 seconds.

JUSTIN VON DUYKE: Al right. The
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whol e community was fine and well after that as |
wal ked around, and so, it was good.

MR CARVELL: Thank you.

MR CHLDS: Next up | think I have
Jeff nmake sone comments, and then I'll |et Paul
make a statenent.

MR BROSS: M nane is Jeffrey
Br oss. |''ma founding board nenber, and I'ma
busi nessnan who owns a | arge engi neeri ng and
science consulting firmhere in Delaware. |,
too, amon the Met board, not only as a parent of
chil dren who have been through the public school
system as well as nyself here in Del aware, but

al so as a busi ness person who enpl oys our

gr aduat es.

The big picture | earning nodel,
frankly, is an incredible nodel. |1've been to
the big picture school, I'"ve talked to big

pi cture students. They are engaged. And what's
key about this nodel, | think, is its relevance
in the learning conti nuum The students -- and
these are students with all different

capabi lities, backgrounds, do well in this nodel.

And this school, we propose to |locate within the
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city of WImngton, and in fact, to try and draw
principally fromthe city of WI mngton, and |
think that's an i nportant aspect of this school.
Clearly, | know the Departnent of
Education is aware of the very | ow graduation
rate, and frankly, the | ow engagenent rate in the
City's youth. M goal personally and our goal
collectively as a board is to try and change

that, and we think this nodel has a good chance

to do that.

We're not the only people who
believe that. You probably have heard and read
that -- the new mayer of WI m ngton, Mayor

WIllians, and the new County Executive, Tom
Gordon, have both expressed their concern about
the current educational nodel and howit's
failing our youth.

What | would like to do is very
briefly read a press release that cane out from
the mayor's office. This canme out on March 13th,
and it says, "As the Gty of WImngton seeks to
nurture the grow h and devel opnent of its young
peopl e, Mayor WIlIlianms supports the Del aware Met,

a high school |ooking to open in downtown
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WImngton. The Del aware Met will adopt the big
pi cture | earni ng school design, which is a
dynam c approach to | earning, doing, and
thinking. It is defined by a commtnment to
educate one student at a tine. The school's
anticipated to open in the fall of 2014 for
grades 9 through 12, with enroll nent of 350
students.

"The Del aware Met school of design
is built on three basic principles: Learning
nmust be based on the interests and goals of each
student, curriculum nust be rel evant to people
and places in the real world, students' abilities
nust be neasured by the quality of their work.
The big-picture learning nodel" -- and this is
very inportant -- "has found success across the
country. H gh schools practicing this nodel have
a 90 percent on-tine graduation rate, with 95
percent accepted to coll ege. Bri ngi ng nore
educational institutions to the downtown
W I m ngton area can only enhance our conmunity,
said Mayor Wllians. The Del aware Met has the
potential to create new academ c opportunities

for our children.™
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Thank you.

MR CHLDS: Nowl'd |like to have
Paul Morrill, who is the head of the Commttee of
100.

MR. MORRI LL: Thank you, Nash. It's
a pleasure to be here to support the Del aware
Met. M nane is Paul Morrill. ' mthe executive
director of the Commttee of 100. The Conmmttee
of 100 is a nonprofit association of business
| eaders |l ocated in WI m ngton, and our principal
obj ective is to pronote econom c devel opnent in
Del aware. Qur interest in education is -- stens
fromour interest in having a skilled workforce,
which is the key conmponent of econom c
devel opnent .

We're actually involved in severa
education initiatives with both traditional
school s and charter schools |ike Del aware Met.

I n one case we have business scientists and

engi neers going into a school district and
working with classes there and engi neeri ng desi gn
| abs.

In this case, the Del aware Met w | |

be sending their students on a regular basis into
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busi nesses. Wat they have in common i s that
they're both bringing real-world problens into

t he cl assroom and sparking interest in education
on the part of our young peopl e.

Wien we tal ked to our nenbers, our
enpl oyers want their future enpl oyees to be
taught how to col |l aborate, learn in a team
setting, and to have problemsolving skills, and
that is a perfect description of the big picture,
a nodel of education. So, we're pleased to
support this application. W hope the Board of
Education w Il support the application by the
Del aware Met .

Thank you.

MR, CHILDS: Thank you, Paul.

MR. CARVELL: Thank you.

MR CHILDS: GCkay. Next | have

Kat hy, and then we'll|l just go around.
DR. VON DUYKE: ' m Dr. Kat herine
Von Duyke. | just finished ny dissertation in

soci ocul tural approaches to education, and in
t hat approach we know t hat context, context,
context, matters; that students have a school

that's a friendly context for their | earning;
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that they're part of the context where cognition
matters; and that they feel part of the context
of the culture; that they're changing the
culture, that they have agency in the culture.

| am al so the not her of 12 chil dren,
t hat bei ng one of them (indicates), and we've had
all sorts of schooling nodels. But | amhere to
represent a parent from W I m ngton, Keisha Sl ade,
who coul d not be here tonight. She has two
potential Met students. She has children with
special needs. Al of her kids have attended
charter schools. She believes in choice options
for WI mngton students, and she has attended the
student fam |y discussion.

She says, "Dear Secretary Mirphy and
DOE, it is with great hope and pl easure that |
recommend the Del aware Met school becone an
approved charter. | ' ve been fortunate to | earn
of the extensive process that the I nnovative
School s agency undertook to identify a nodel
school program for Del aware's children. The
vision of the Del aware Met to provide an
i ndi vi dual and personalized plan for each student

is a key conponent that gai ned ny support.
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"Wth the grow ng nunber of viol ent
school incidents and nunbers of school dropouts,
there's a need for inprovenent. A school that
recogni zes students for the uni que strengths and
chal | enges can assist in identifying gaps that
may | ead to negative outcones, provide an ongoi ng
revi ew of i ndividual student plans, afford our
children with the opportunity to be successful.

"In addition to the projected
educati onal inprovenents, the Del aware Met
program pl ans to support students' personal and
career goals through their workstudy internships.
From ny under st andi ng, students w il be provided
wi th guided firsthand experience that pronotes
wor k ethics and self-sustainability. School
i nvol venent and student enpl oynent offers an
ability to eval uate and provi de support for
i nterventi on where needed.

"The Del aware Met's plan to
i ncorporate the famly and comunity support is
anot her reason | amin agreenent with openi ng
this school. Conmmunity and famly invol venent
are known protective factors for children,

providing famly support and conmunity engagenent
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fosters not only a social factor, but it pronotes
the opportunity to foster experience, confidence
and financial gain."

That's it.

MR CARVELL: Thank you.

MR CH LDS: Very good.

M. HI CKEY: Dr. Von Duyke, would
you like to admt that as an exhibit?

DR. VON DUYKE: Sure. Thank you.

M5. HI CKEY: Thank you. Exhibit B
is the letter from M. Slade that was bei ng read,
and | don't know that you made it all the way
t hrough, so we'll just have it as part of the
record as a witten exhibit.

DR. VON DUYKE: Thank you.

(Exhibit B admtted into evidence)

M5. BROOKS: M nane is Candice
Brooks and | am a board nenber for the Del aware
Met . | amhere, | wll be representing, reading
a letter of support from Ti nothy Jenkins, who is
the Met East principal for another big picture
| earni ng school in Canden, New Jersey.

"To whomit nmay concern. | wite as

t he foundi ng principal of Met East H gh School,
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New Jersey's first big picture | earning school.
| have had the privilege of seeing the Canden
City Public School District introduce a new
educati onal design and watchi ng Met East Hi gh
School .

"I take pride in saying Met East is
an exenplary big picture | earning school, a
contri buting nenber of the deeper |earning
net wor k, and continues to influence school s’
practi ces throughout our region.

"Havi ng worked closely with
| nnovati ve School s over the past year, | am
confident the city of WImngton is poised to
experience simlar results. Like the Canden Cty
Public School District, |Innovative School s
recogni zes the need to offer a variety of
educational options to today's 21st century
| earners. This is manifested in their
col | aboration with big picture | earning.

"Big picture |l earning schools offer
students personalized famly-oriented | earning
environnents tailored to neet the needs and
i nterests of students, while ensuring students

are prepared for college or |ife beyond high
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school .

"I had hoped to be there to speak in
person, but a scheduling conflict prohibits ny
attendance. However, | hope it is as clear to
you as it is to ne that introducing big picture
| earni ng' s educational design to the city of
WImngton is an excell ent idea. Big picture
| earni ng has been an integral part of the
educati onal renai ssance in Canden. CQur daily
attendance and parent participation rates are the
hi ghest in our district. Qur coll ege acceptance
rate is above 90 percent. Mt East is wdely
regarded as having the best school culture in our
school district.

"Wth support from I nnovative
Schools, the city of WImngton and its famlies
wll cone to understand what famlies in Canden,
New Jersey, already know. Big picture |earning
school s are great places to |earn.

"l pledge ny support noving forward,
and will do what | can to assist in
i npl enent ati on. Tinmothy L. Jenkins, Mt East
H gh School principal.™

Thank you.
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MR CARVELL: Thank you.

M5. FISHER M nane is Abigail
Fisher. | am a board nenber and a Del aware
public schoolteacher. | amgoing to be reading a
| etter on behalf of M. Kevin Craner. He is a
student, a junior in high school. He is also a
WIlmngton resident. He is part of Delaware's
Ur ban League Proj ect Ready student group. He
attended a presentation to Project Ready
students, he attended the student panel
di scussion with the Met East students, and he
woul d |i ke to stay engaged and updated in our
school .

H s letter says, "Dear Del anare
Depart nment of Education, ny nane is Kevin Craner,
and | ama rising senior and recently-el ected
student body president of Newark H gh School .
Three nonths ago | had the opportunity to neet
five students and their principal from Met East
Hi gh School in New Jersey at the WI m ngton
community service building. There, they
expressed that the Met program pronotes
self-reqgqul ati on and sel f-notivati on.

"Since |l ama student that lives in
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the city of WIm ngton, | understand the
realistic perspective on howthe city views
education. Constructing the Met programin

W I m ngton woul d reawaken the urban comunity,
allow ng the youth to take back their education
and put it in their own hands so they can becone
a better student.

"the Met program gi ves high school a
whol e new nane. This school provides a support
team that cares about their students' overall
wel | -being. The adm nistration creates a stabl e,
caring environnent for those who do not have that
opportunity otherw se. Opening this high school
in WImngton, Delaware, wll provide an

opportunity to change the way students feel in a

nodern public school setting. | believe that
WIlmngton wll enbrace the concept of the
school .

"I ask you to pl ease approve the
school and its vision of inspiring the neaning
"if you learn nore, you earn nore.' And the
students of WIm ngton. You' re not just building
a school or creating jobs; you're investing in

our education so that one day we can achi eve the
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American dream Signed Kevin Craner."
MR. CARWELL: Thank you. We'IlIl take
that as an exhibit.

MS. HI CKEY: Yes. This is Exhibit

(Exhibit C admtted into evidence)

M5. HHCKEY: And it's a letter from
Kevin Craner, Cr-a-me-r.

M5. DOORDAN: (Good evening. M nane
i s Debbie Doordan, and |I'm the executive director
of I nnovative Schools, a nonprofit school support
and charter nanagenent organization in
W I m ngton, Delaware. | am speaking tonight in
support of the Del aware Met and to clarify the
| evel of support Innovative Schools w il provide
as the charter managenent organi zati on.

In order to support the efforts of
t he operating board of Delaware Met, |nnovative
Schools wll dedicate the devel opnment of one
full-tinme staff nenber solely to planni ng year
activities. W are also actively recruiting a
school | eader who wll be brought on board in
July of 2013 and wll be in place for the entire

pl anni ng year. W've already started the process
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of cross-training our current solution staff and
plan to bring on additional staff nenbers to the
teamin March of 2014 in anticipation of the fal
openi ngs.

The principal and CMO w || report
directly to the governi ng board at nonthly board
nmeeti ngs on the school's financial health,
academ ¢ standi ng, parent and comunity
i nvol venent, and any other topics relative to the
school 's success neasures outlined in the
school's charter and perfornance agreenent.

The board wll be responsible for
eval uati ng the performance of the principal and
the CMO, and will hold these individuals
accountabl e for the school's success. The board
wll have the power to fire the principal and the
CMOif the school is not neeting its obligations.

| nnovati ve Schools currently pl ans
to offer 85 hours of back office support services
per nmonth to each of the four new schools that we
W Il be supporting. This nunber far exceeds the
average rate of 55 hours per nonth that are used
W th current back office clients.

G ven the size of the solutions
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team |Innovative Schools wll be able to flex in
addi ti onal hours of support as necessary to
ensure the school's back office operations are
being run in accordance wth State guidelines.

| nnovati ve School s has organi zed our
work to ensure that no detail is overlooked. W,
along with our national school design partner Big
Picture Learning stand ready to continue the
support of the Del aware Met through the pl anning
year and into successful school years of
oper ati on.

MR, CARWELL: Thank you. And the
| ast person we have listed is Edward Emmett.

MR. EMVETT: | decided not to | ook
at you, then | don't have to worry about your
timng. M nanme is Edward Emmett. | amthe
director of Positive Qutcones Charter School in
Canden, and Positive Qutcones was the first big
pi cture school in Delaware. Started -- we
transformed fromwhat we were before into a big
pi cture school about two years ago.

And not to duplicate what a | ot of
ot her people said, I'll try and highlight just

sone of the basics of why | believe another big
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pi cture school would absolutely benefit the
students i n Del awar e.

Back in early 2011, |late 2010, our
school was identified as a partnership zone
school, and thank to I nnovative Schools and their
portfolio of nodel schools, they introduced us to
bi g picture.

And going to visit a big picture
school is an experience that all of these people
have had the opportunity to, because it al nost
doesn't look like it's real. The students -- the
way they conmmuni cate, the way they talk, it
doesn't look like it's a high school. But in
many that we've visited, that's what we see.

It basically functions off of a
principle which big picture operates by, which is
they try to personalize education one student at
atinmne. And the biggest thing is that they try
to identify each student's passions and use that
to connect kids to their learning. And
engagenent is the biggest thing that we really
struggle with in schools today, is that nost of
the students that drop out indicated they felt

di sconnected from school .
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Big picture really seeks to change
that, and they do that by connecting each student
with an advisor that will basically be with them
for multiple years, and it really creates a
famly-type relationship that really isn't
replicated in a | ot of schools.

Thr ough i nplenenting big picture in
our school, we have seen dramati c i nprovenent.
Parental engagenent is the highest ever. CQur
school climate is better than we ever expected.
We're seei ng about 40 percent less referrals, 68
percent | ess suspensions, proficiency rates are
hi gher than we've seen in our entire existence.

Qur students have conpl eted over 100
internships in the conmunity. They' ve
i ntervi ewed 250 busi ness owners and enpl oyees,
comm tted over 6000 hours to conmmunity service,
and by joining the big picture network, they get
connected to all of the schools throughout the
country. You're never by yourself as a big
pi cture school. You can al ways get hel p.

Thank you.

MR, CARWELL: Thank you, M. Emmett.

Is there anyone el se who desires to speak on this
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application? Ckay. If not, I want to thank
everyone for participating today. The Secretary
w || consider your conmment in deciding what
recommendati on to propose for the consent of the
State Board. This hearing is now cl osed.
Thank you.
(Hearing concluded at 6:11 p.m)
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the foregoing record, pages 2 through 28 i nclusive,
is a true and accurate transcript of ny
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above-capti oned matter.

I N WTNESS WHEREOF, | have hereunto set ny
hand and seal this 9th day of My, 2013, at

W | m ngt on.
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