DELAWARE DEPARTMENT OF EDUCATION

APPLICATION FORM FOR RENEWAL OF A CHARTER
OF A STATE APPROVED CHARTER SCHOOL

For Renewal Reviews to be Conducted in 2005-06

Providence Creek Academy Charter School

Name of School

Joan Messick 195 Oliver Guessford Road, Townsend,
Delaware 19734

Name of the Head of the Board of Directors Mailing Address of the Head of the Board of
Directors

September 3, 2002 (302) 659-3323

Initial Opening Date Telephone Number of the Head of the Board
of Directors

K-8 (302) 653-7850

Current Approved Grades for School Fax Number of Contact Person

For the proposed renewal term, what are the enrollments and grade configurations for each year:

First Renewal Year Enrollment 669 K-8

Total Number School Year 2006-07
Second Renewal Year Enrollment 669 K-8

Total Number School Year 2006-07
Third Renewal Year Enrollment 669 K-8

Total Number School Year 2006-07
Fourth Renewal Year Enrollment 669 K-8

Total Number School Year 2006-07
Fifth Renewal Year Enrollment 669 K-8

Total Number School Year 2006-07

Note: If this application is approved by the Department of Education and State Board of Education, with
or without amendment, the final approved application and any amendments and conditions will serve as
the approved charter for the school. Once granted, a charter cannot be modified without the approval of
the Secretary of Education (See 14 Delaware Code, Section S11).



Enrollment Breakdown by Grades for the Proposed Charter Term
List the enrcliment per grade for each year of the proposed charter renewal term.

Proposed Enrollment for 2006-07 Proposed Enrollment for 2007-08
Grade Number Grade Number
K 72 K 72
1 72 1 72
2 75 2 75
3 75 3 75
4 75 4 75
5 75 5 75
6 75 6 75
7 75 7 75
8 75 8 75
Total Enroliment 669 Total Enrollment | 669

Proposed Enrollment for 2008-09 Proposed Enrollment for 2009-10

Grade Number Grade Number
K 72 K 72
1 72 1 72
2 75 2 75
3 75 3 75
4 75 4 75
5 75 5 75
6 75 8 75
7 75 7 75
8 75 8 75
Total Enrollment 668 Total Enrollment | 669
Proposed Enrollment for 2010-11

Grade Number

K 72

1 72

2 75

3 75

4 75

5 75

6 75

7 75

8 75

Total Enrollment 668




Introduction

This document contains the charter renewal application form, which is one component of a package that
will be reviewed by the Department of Education Charter School Accountability Committee. The
complete package may include the most recent Annual School Report, the signed Performance
Agreement, records of audits and site monitoring visits, surveys from parents and otbers, relevant
correspondence and reports, and other relevant documents. In responding to the topics and questions in
the renewal application, the applicant must address specific sections of 14 DE Admin Code, Section 275
in the Regulations of the Department of Education (Regulation 275).

The Application for Renewal form consists of two parts. In order for a State approved charter school to
have its charter renewed, it must:

1) Demonstrate that it has met, in a satisfactory manner, the approval criteria listed in 14
Delaware Code, Section 512 (1-14), other requirements specified in 14 Delaware Code,
Chapter 5, DOE Regulation 275, and the terms of its approved charter. Part I of this
application form is to be used to report the charter school’s accomplishments in meeting these
criteria and the terms of its charter.

2) Have a satisfactory plan to meet the criteria in 14 Delaware Code, Section 512 (1-14), other
requirements specified in 14 Delaware Code, Chapter S, and the DOE Regulation 275. Part II
of the application form is to be used to describe the charter school’s plan for meeting these
criteria, and DOE Regulation 275 during the renewal period.

Instructions

You must fully respond to each part of this application and provide a narrative response containing the
requested information, together with any documents requested in the application. The narrative portion of
your response should not exceed a total of 75 pages. Required documents may be submitted as
appendices. The complete application must be bound together.

Prior to submitting this application, applicants are urged to review the provisions of 14 Del. C. Ch. 5 and
the regulations of the Department of Education (DOE) relating to charter schools at 14 DE Admin. Code
275.

An approved application, together with any conditions imposed upon approval by the DOE with the
consent of the State Board of Education, shall become the school’s charter. The Assurances attached to
this application are a part of the application. The above-referenced regulations of the DOE, which may
from time to time be amended, bind all charter schools and are incorporated into all charters approved by
the DOE with the consent of the State Board.

Except as may otherwise be provided by law, the DOE considers your application to be a “public record”
subject to disclosure pursuant to the provisions of the Freedom of Information Act, 29 Del. C. Ch. 100.
If you assert that any part of your application or any documentation submitted in connection with your
application is exempt from the definition of a “public record” pursuant to 29 Del. C. §10002(d), please
mark the specific portion of the application or document “confidential” and note the specific statutory
exception upon which you base your claim to confidentiality, including a cite to the specific sub-section
of §10002 which you allege to support your claim. The DOE reserves the right to make a final
determination as to whether any part of the application or any documentation submitted in connection
therewith is entitled to be treated as confidential.



APPLICATION NARRATIVE

Part 1: Demonstration of Success
Report on the Performance of the School During the Current Charter Period
Overview

The school was approved to open as the Charter School of Southern New Castle County in 2001.
The opening was delayed until September 2002. In December 2001, the State Board of
Education approved the request to modify the charter to change the location from New Castle
County to Kent County and to change the name of the school to Providence Creek Academy
Charter School.

Providence Creek Academy opened its doors in September 2002. Since the inception many
changes have taken place. Within the first month of operation Providence Creek Academy
Charter School released the management company of their responsibilities for the operation and
management of Providence Creek Academy Charter School. From the decision to release the
management company, to the present, Providence Creek Academy Charter School has overcome
numerous obstacles to accomplish its mission.

Currently, PROVIDENCE CREEK ACADEMY CHARTER SCHOOL has an authorized
enrollment of 664 students in grades K through 8. PROVIDENCE CREEK ACADEMY
CHARTER SCHOOL is located in Clayton, Delaware on the historic grounds of St. Joseph’s at
Providence Creek. Providence Creek Academy strives to create a partnership with our parents
and community, as both are a vital part of our success. We utilize the latest innovations in
teaching with rigorous academic content, to stimulate the child's mind and instill a passion for
learning. We use a proven combination of instructional techniques, such as project based
learning, technology and an academic content with a strong emphasis on literacy. Our parents
and community are involved through PCAS PTO, athletics, and the arts programs offered at
PCAS. PCAS hosts Girl Scout and Boy Scout troops on site.

1. Applicant Qnalifications
a) List the name, place of residence, and the phone number of each of the current Board

of Directors and indicate which members are teachers currently certified in Delaware,
parents, and community members.

Joan Messick, President Jennifer L. Meekins, Member

195 Oliver Guessford Road 1516 Holletts Corner Road

Townsend, DE 19734 Clayton, DE 19938

302-659-3323 302-653-4491

PCASrepl8@aol.com gwynhwyfyr@earthlink.net

Harold Horan, Member Donna Arvay, Teacher Rep., Secretary
115 E. Cook Ave. 3697 Wheatleys Pond Road

Smyrna, DE 19977 ' Smyma, DE 19977

302-653-6114 302-242-5546
dmhoran@earthlink.com darvay@PCAS k12.de.us




Dr. Charlie D. Wilson, Amy T. Santos, Member

19 Harkins Dr. 415 West Street, P.O. Box 1025
Smyma, DE 19977 Clayton DE, 19938
302-659-3914 302-653-7775
dredwil@aol.com akt!20@yahoo.com
Gary F. Stulir, Parent Representative, Treasurer

320 South Delaware Street

Smyrna, DE 19977
302-653-9789
gstulir@aol.com

b) Describe how the background of each member of the founding group makes him or her
qualified to operate a charter school and implement the proposed educational program,
Describe how the Board of Directors bas maintained collective experience, or
contractunal access to such experience, in the following areas:

1. Research-based curriculum and instructional strategies, to particularly include
the curricnlum and instructional strategies of the proposed educational
program.

Two members of our Board of Directors are university professors; Dr. Charlie
Wilson, Associate, Delaware State University and Amy T. Santos, Assistant, West
Chester University. Mrs. Santos assisted in the creation and writing of our existing
curriculum. Both above named members work with researched-based curriculum
and instructional strategies in their careers as professors. Mrs. Santos continues to
assist our educational program with ongoing professional development for teachers
in balanced literacy. Dr. Wilson works with our school in helping to provide
additional curriculum resources. Dr. Wilson serves as the Content Area
Coordinator for the Education unit at Delaware State University, has written a
successful grant proposal on reform of science teacher preparation, and is a fellow
of the Institute for Transforming Undergraduate Education at the University of
Delaware.

2, Business management, including but not limited to accounting and finance.

Mr. Harold Horan and Mr. Gary Stulir serve on the Finance Committee. Mr.
Horan is a small-business owner and Mr. Stulir is the Chief Comptrolier for the
Town of Smyma, Delaware. Mr. Stulir is a member of the Delaware Society of
CPA’s.

3. Personnel management.

Mr. Hareld Horan, local small business owner, manages 7 employees on a daily
basis. Mrs. Joan Messick, as Administrative Secretary for the Master’s and
Commissioner’s Unit of Family Court for the State of Delaware, daily oversaw the
workflow of 10 secretaries and senior secretaries. Mr. Gary Stulir is the Human
Resources Director of the Town of Smyrna.



4. Diversity issnes, including but not limited to outreach, student recruitment, and
instruction.

Mrs. Amy Santos has experience as a teacher for the Migrant Education
Program, an instructor at the Jewish Community Center and teacher and coach at
Reading High School in Reading, PA. In addition, Mrs. Santos is a literacy
coach in the Philadelphia District through West Chester University. Mrs. Santos
has taught graduate courses in teaching reading to culturally linguistically
diverse students. Dr. Charlie Wilson, being a professor at Delaware State
University works within a very diverse population of students and faculty on a
daily basis. Dr. Wilson has extensive experience in outreach, student
recruitment, and instruction. All board members participate in PCAS open
houses. Ms. Donna Arvay is a teacher at PCAS and is familiar with and working
within a diverse student population on a daily basis.

5. At-risk populations and children with disabilities, including but not limited to
students eligible for special education and related services.

Mrs. Joan Messick is involved in the PCAS student mentoring program, a
program focused on providing mentoring support to the at-risk population
students. Mrs. Jennifer Meekins is a parent of a child with autism and has
participated in supporting parents with autistic children as well as been a
participant working on educational legislative reform for support of families and
children with autism. Ms. Donna Arvay supports and works with children
eligible for special education in an inclusion setting on a daily basis at PCAS.

6. School operations, including but not limited to facilities management.

Ms. Donna Arvay, a teacher at PCAS, Mrs. Amy Santos, and Dr. Charlie Wilson
all work within an educational setting as teachers/professors. These board
members understand school operations. Mr. Harold Horan, as a small business
owner, manages his business facilities as well as being a member of the Facilities
Commiitee at PCAS.

Form of Organization

Identify the name of the organizing corporation, date of incorporation, and names of the
corporation’s officers and the office held by each. Attach a copy of the current Certificate
of Incorporation and a copy of the bylaws of the corporation. The bylaws must be
consistent with the provisions of the Freedom of Information Act, 29 Delaware Code,
Chapter 100 (related to public bodies, public records, and open meetings) and provide for
representation of the school’s teachers and parents of students on the Board of Directors.
The by-laws must demonstrate that the corporation’s business is restricted to the opening
and operation of charter schools, before school programs, after school programs and
educationally related programs offered outside the traditional school year.

PROVIDENCE CREEK ACADEMY CHARTER SCHOOL, Incorporated

December 27, 1999 as The Charter School of Southern New Castle County and a restated
certificate of incorporation was approved by the Board of Directors of the corporation in
the manner required by [f 245 and [f 242 of the General Corporation Law of Delaware on
October 24, 2002. Corporate officers: (See Appendix 2)
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Mission, Goals and Educational Objectives

a) Describe the purpose, mission, goals, and core philosophy of the school. Indicate how
the mission, goals, and educational objectives are consistent with the legislative intent
of 14 Delaware Code, Section 501, and the restrictions on charter schools set forth in 14
Delaware Code, Section 506,

The vision of Providence Creek Academy Charter School (PCASCS) is to provide a
dynamic educational experience for children to realize success in academics, athletics,
and the arts. Academics at PCASCS is hands-on, child-centered, and aligned with the
State of Delaware Standards as a minimum educational requirement with high
expectations to exceed beyond the minimum. Parents enjoy an active and collaborative
role in the effort to integrate foundational skills with a broad scope of diverse and global
knowledge. Students are given the tools to promote lifelong learning and growth in a safe
and supportive leamning environment by highly qualified and effective educators.
Additional support to students and the school is provided by working partnerships with
support staff, specialists, administrators, parents, families, business members, and the
school community.

Providence Creek Academy Charter School will serve students in grades K through 8. At
all times PCASCS will promote high expectations as it strives to achieve and maintain
the minimum school performance rating of "Commendable" as set forth by the
requirements for public schools in the regulations adopted pursuant to Del. C., Title 14,
Section 14. PCAS will demonstrate that its students are increasing in academic
achievement as measured by the Delaware State Testing Program (DSTP) in each subject
area at each grade required by the Department of Education. At the same time the school
staff will promote models of high expectations for students and guide them in developing
a plan to meet their academic, career, and personal needs. All students will be
encouraged to earn a high school diploma and to continue their life long education
beyond the completion of high school.

Providence Creek Academy Charter School will promote positive student behavior as
related to academic success. Attendance percentages, behavior incidents, percentage of
students re-enrolling for each new school year, staff reports and surveys, student surveys,
and parent surveys will be used in the evaluation of academic success. Pre- and post-
testing, as well as DSTP ratings and AYP statistics, will be an integral part of the
evaluation process used for planning to meet the needs of students.

PCASCS has identified the foliowing goals which are consistent with the legislative
intent of 14 Delaware Code, Section 501:
1. The school will develop, implement, and monitor a K-8 curriculum that will enable
students to meet or exceed state standards.
2. The school will implement a technology plan that addresses student learning, staff
development, and data management.
3. The school will provide students and staff with a safe, orderly, welcoming, and
drug-free environment that is conducive to learning and working,
4. The school will develop and implement an accountability plan that is based on
academic achievement.
5. The school will develop a parent/community/school partnership that promotes a

positive relationship focused on leaming and opem communication among all
stakeholders.



b)

c)

d)

6. The school will implement strategies to recruit, train, and retain an adequate supply
of instructional and non-instructional staff who are able to fully support all state and
school level objectives as measured by evaluative performance standards.

For educational objectives, (See Appendix 3a and 6a).

PCASCS adheres to the guidelines of 14 Delaware Code, Section 506 on State Law,
Regulations and Board Policy in relationship to religion, tuition, discrimination, student
admissions, enrollment preference, minimum enrollment, parent enrollment
confirmation, and financial viability.

Describe the procedures the school uses for recruiting students. Attach copies of the
documents the school has used to publicize its program and admission procedures.

PCASCS has used newspaper advertisement, radio advertisement, direct mailing and
open houses to recruit students. This process was used in the beginning of the charter
and as PCASCS matures, the only method of advertisement is word of mouth, open
houses, and newspaper advertisements (See Appendix 3b)

Which, if any, enroliment preferences authorized by the Delaware charter law does the
school use? If more than one preference is used, describe how the various preferences
are employed together.

All preferences regarding siblings and children of persons employed on a permanent
basis are as prescribed in Delaware School Law Title 14, Chapter 5, Section 506 (b).

If the school gives admissions preference to children of the school’s founders, how has
the school identified the founders and how is the preference used in the enrollment
process? Provide a list of the founders whose children are eligible for this preference.

Not applicable

How does the school select students when more students seek admission than space
allows?

PCASCS has a Board of Directors approved lottery enrollment policy dated July 16,
2003 (See Appendix 3e). .

What methods of internal evaluation are used by the Board of Directors te ensure that
the school is meeting its stated educational mission and objectives?

Annua} Board/Administration Retreat and monthly Board Updates from the Directors of
Curriculum, Fine Arts, the Principal and the Managing Director are the means by which
the Board of Directors ensures that the school is meeting its stated educational mission
and objectives. Included in the above are detailed briefings of financial status,
implementation/evaluation of curriculum, educator professional development, program
development and assessment data.



g) Describe the procedures the school uses to ensure compliance with the requirements of
14 Delaware Code, Section 506 (c) and (d), related to enrollment.

In order to comply with 14 Delaware Code, Section 506 (c) PCASCS internally confirms
reenrollment of current students by having the parents/guardian sign an intent to

reenroll. PCASCS complies with 14 Delaware Code Section 506 (d) by sending each
district superintendent a letter with Appendix informing them of student intent to enroll
in PCASCS. This communication occurs on or before April 1 of each year via email
followed by a hard copy of a District Form 4 complete for students in their district. To
insure student enroliment for one full year, student data is maintained on eSchoolPLUS
with enrollment dates. Prior to records release, data is reviewed to identify time period
of attendance. If enrollment is for less than one year, parent must provide “good cause”
or the Board of Directors of PCASCS and the Board of the receiving district must reach
agreement which is consistent with the definition of “good cause”.

h) How does the school ensure that by March 1 each year, it has enrolled at least 80% of
the total authorized number of students? Has the school notified each school district of
information about enrolled students each year?

In order to comply with 14 Delaware Code, Section 506 (c) PCASCS internally confirms
reenrollment of current students by having the parents/guardian sign an intent to reenroll.
Compliance with 14 Delaware Code Section 506 (d) is performed by sending each
district superintendent a letter with attachment informing them of student intent to enroll
in PCASCS. This communication occurs on or before April 1 of each year via email
followed by a hard copy of a District Form 4 completed for students in their district.

i) How does the school ensure that parents sign statements that meet the requirements of
14 Delaware Code, Section 506(c)? Provide a copy of the form parents are required to
sign.

Per PCASCS Board Enrollment Policy:
A written statement signed by the parent or guardian of the enrolled student
confirming:
i. The parent or guardian intends to and will enroll that child
at the charter school for the upcoming year; and
it. Acknowledging that the child will attend the charter school
for at least one year.

All statements will be kept on file in the main school office.
(See Appendix 3i).

i) Has the school established a student application and admissions process that enables
the school to provide the local districts in which the students reside with a preliminary
roster of students for the subsequent year on or before May 1 each year?

Yes, (See Appendix 3j).



k) Describe the school’s timetable for its application and admissions process.

School will accept applications on a continuous basis and will follow the guidelines as
outlined in Board Policy and 14 Delaware Code, Chapter 5, Section 506 (See Appendix
3k)

4, Goals for Student Performance

a) Include a copy of the current signed Performance Agreement between the school and
the Secretary of Education. Describe in detail the performance of the school on each of
the objectives in the Performance Agreement.

For copy of current signed Performance Agreement, (See Appendix 4a).

Condition I: Providence Creek Academy Charter School, Inc. has attained the rating of
“Superior” for two consecutive years: 2004 and 2005.

Condition II: Providence Creek Academy has demonstrated that its students are
increasing in academic achievement as measured by the state assessment (DSTP).
However, due to relieving Chancellor Beacon Management Company of its
responsibilities, Providence Creek Academy Charter School is unable to measure student
performance on those learning standards in the core subjects of the Beacon Light points
Curriculum®. In addition, the agreement to administer the SAT 9 biannually was void.
As a means of assessing overall performance, PCASCS has implemented DIBELS
testing in reading, and participates in the NAPE testing. Other Academic Indicators have
been submitted to the Department of Education to assist in monitoring student
achievement. PCASCS did not achieve Target C: scores at least at the State average in
each subject assessed on the DSTP but increases in achievement levels were made.
PCASCS provides tuition free summer school.

Condition IIT: Due to the obstacles encountered during the last three years, PCASCS bas
maintained an enrollment of approximately 95% of our target enrollment.

Condition IV: PCASCS requires Parents/Guardians to attend two conferences during the
school year. Conferences are set up for first marking period and third marking period.
Teachers maintain copies of schedules and attendance at these conferences. Annually, a
survey of parents of students who attend Providence Creek Academy Charter School will
be conducted. 88% of parents of enrolied students that returned the survey indicated
overall satisfaction with Providence Creek Academy Charter School’s administration and
educational program. Data was collected from Providence Creek Academy’s satisfaction
survey. While overall satisfaction with Providence Creek Academy met the objective,
communication was identified an area in need of improvement.

5. Evaluating Student Performance
a) Describe how student evaluation information is used to improve stadent performance.
Student evaluation information is used to improve student performance by taking corrective
action when students do not meet performance expectations as well as when the

overwhelming majority of students meet or exceed minimum standards. In the latter case,
consistent high scoring is an indication that content material may not be developmentally
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challenging or grade appropriate. Differentiated instruction is utilized to challenge students
to achieve a higher level than was previously achieved. By utilizing instructional theories
such as Vygotzky’s Zone of Proximal Development, teachers teach at a level higher than
students’ actual functioning level, thus stimulating growth and achievement.

b) What corrective action is taken when students do not meet performance expectations?

When students do not meet performance expectations the following corrective actions are

taken

Mandatory Summer School enroliment

Implementation of an Individual Improvement Plan, or IIP

After school instruction

After school tutoring program

Extended Year Program for Special Education Students

Consistent monthly implementation of writing prompts in ELA, Math, Social

Studies, and Science

Implementation of DSTP Preparation Resource Materials in Math

8. OAI Packets: When evaluation information reveals that student performance is
below statewide achievement levels, indicated by scores of 1 or 2 on the DSTP
test, student retention or promotion is determined through other academic
indicators. These other academic indicators reveal individual student
performance over the span of a year based on pre-selected indicators of student
progress. This “portfolio” is approved by the DDOE. Other Academic
Indicators are submitted to the DDOE Assessment and Accountability branch
and are updated yearly as approved when resources and materials are added or
replaced.

PN

5

6. Educational Program

a) Provide the scope and sequence of the school’s curriculum, including the major units of
instruction covered in each content area in each grade in which the school provides instruction.
The educational program must include provisions for extra instructional time for at risk
students, summer school and other services pursuant to 14 Delaware Code, Section 153. If the
school includes secondary grades, the following must be provided:

The scope and sequence of the PCASCS curriculum including the major units of instruction
covered in each content area in each grade in which PCASCS provides instruction is found in
(See Appendix 6a).

The PCAS educational program includes provisions for extra instructional time for at-risk
students, summer school and other services pursuant to 14 Delaware Code, Section 153 (d)(1),
(d)(Da., [@)1)b.,(d)1)c., (A)2), (d)(2)a., (dN2)b., (d)2)c., (d)2)d., (d)(3)a., (d)(3)b., (d)(3)c.,
(A4, ()@a., (A)Hb.(d)(4)c., (D)., (d)(5), (@)6), (@XT), (d)(3), (A)9), (d)(10), (dX11),
@012), (eX(1), (X2), (B, (g), (h), & (i)

b) Provide a detailed chart demonstrating the alignment between the school’s educational
program with the Delaware Content Standards and state program requirements, and in the
case of a high school, the state graduation requirements.

(See Appendix 6a).
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d)

g)

h)

Describe how the instructional strategies are consistent with the school’s curriculum.

Instructional strategies are designed to meet all grade level performance indicators. Instructional
strategies include differentiated instruction, lecture, authentic assessment; project based learning,
inquiry-based projects, educational fieldtrips.

What teaching methods are used? How does this pedagogy enhance student learning?

Teachers differentiate instruction by incorporating learning centers and a balanced approach to
literacy (Four Blocks Method). Within differentiated instruction, teachers may use direct
instruction (lecture) and group work as a part of the instructional process. This pedagogy
enhances student learning by meeting the auditory, kinesthetic, and visual learning styles of all
students through varied instructional strategies.

Describe how the curriculum approaches are consistent with the assessment strategies that are
used.

Curriculum approaches are consistent with the assessment strategies because assessment is
ongoing. Authentic assessment drives instructional practice. That is, teachers first determine the
tasks that students will perform to demonstrate their mastery, and then instructional strategies are
developed and implemented that will enable students to perform those tasks well, which would
include the acquisition of essential knowledge and skills.

Provide evidence to demonstrate that the school’s educational program improves student
performance.

Student achievement improved a total of 13.39%, at Providence Creek Academy. Even though
scores are below the state average, PCASCS has continued to make gains in achievement. (See
Appendix 6f).

Describe the school calendar and hours of operation. Provide the calendar for the current year
of school operation.

The school calendar consists of 1342.5 imstructional hours per year. The instructional day begins
at 8:00 A. M. and ends at 3:30 P. M. for students and 7:45 A. M. to 3:45 P. M. for staff. (See
Appendix 6g).

‘What is the teacher/student ratio of the school?

The 2005-2006 teacher/student ratio is anticipated to be 1:17. The teacher/student ratio at
PCASCS for the 2004-2005 school year was 1:17.2. During the 2003-2004 school year the
teacher/student ratio was 1:18.7. The teacher/student ratio for the 2002-2003 school year was
1:16.6.

What professional development activities/opportunities have been made available to teachers
and other staff?

Teachers have various opportunities for professional development. Professional development
days are included in the school calendar and planned with the Director of Curriculum, Content
Area Specialists and other members of the Administrative Team. Included are opportunities such
as mentor observations, workshops (4 Blocks, 6+1 Traits, make and take, technology, guest
speakers on best practices, etc.) and school/team planning sessions. Teachers also participate in
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workshops during the statewide professional day, and Delaware Science Coalition kit training
throughout the year. Board of Directors, administration and staff retreats are planned for as part
of stakeholder’s professional development.

Students with Special Needs

Describe how the school complies with the following requirements:

a) Current federal and state statutes relating to the education of students with disabilities,

including but not limited to: evaluation, re-evaluation, accommodations, and having certified
special education teachers prior to the admission of students. The school must provide for a
Free Appropriate Public Education (FAPE) to students with disabilities and include a
continuum of educational placements for students with disabilities.

Providence Creek Academy Charter School is an inclusive school providing instruction to
students eligible for services under the Individuals with Disabilities Education Act (IDEA) in the
general education classroom. Special and Regular educators collaborate to meet the needs of
identified students, with support of Para-professionals. PCASCS supports the placement of
students in the least restrictive environment with required services to insure achievement in the
core academic subjects of Mathematics, Science, Language Arts, and Social Studies. Since
opening PCASCS has implemented pull-out programs for the academic areas of reading and
math for students identified to need small group instruction. DSTP scores indicate improvement
when placement with services is in the general education setting. Public funds generated are used
to hire educators and Para-professionals to meet individual education program goals and
objectives in the least restrictive environment.

Students receive services based upon individual education plans. Documentation required under
IDEA is maintained including but not limited to: psychological reports, evaluation reports,
current and past IEP’s. PCASCS has been found in compliance during audit and compliance
monitoring since opening in September 2002. Services of speech therapist, school psychologist,
occupational therapist, and others as needed are contracted through local companies. Currently,
we have all contracts filled with the exception of speech therapist. Parents/Guardians of children
requiring speech services have been told of the shortage and PCASCS has agreed to pay for
services they obtain while we continue our search for a therapist. Re-evaluations are conducted
triennially.

Providence Creek Academy Charter School encourages child study teams. This Child Study
Team (CST) is linked to a school improvement process established in Providence Creek
Academy Charter School. It is a general education function that brings teachers into the problem
solving process and supports them during implementation of practical, classroom-based
strategies. It provides teachers with a forum to address strategies; it also assists them in the
planning, implementation, evaluation, and documentation of accommodations in teaching,
learning and assessment. This assists them to support an individual student within the context of
the classroom. The Child Study Team (CST) offers opportunities for job embedded professional
development for team members as well as for teachers requesting support.

Research and practice in the areas of Functional Behavioral Assessment and Positive Behavioral
Supports indicates that the school and classroom environments created by adults are the major
factor in the development of student’s behaviors which enhance their social emotional and
academic learning. The Providence Creek Academy Charter School employs/contracts with other
agencies, to meet the ever-increasing requests for professional development in this area. In
addition, PCAS has worked with the University of Delaware and West Chester University to
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workshops during the statewide professional day, and Delaware Science Coalition kit training
throughout the year. Board of Directors, administration and staff retreats are planned for as part
of stakeholder’s professional development.

Students with Special Needs

Describe how the school complies with the following requirements:

a) Current federal and state statutes relating to the education of students with disabilities,

including but not limited to: evaluation, re-evaluation, accommodations, and having certified
special education teachers prior to the admission of students. The school must provide for a
Free Appropriate Public Education (FAPE) to students with disabilities and include a
continuum of educational placements for stadents with disabilities.

Providence Creek Academy Charter School is an inclusive school providing instruction to
students eligible for services under the Individuals with Disabilities Education Act (IDEA) in the
general education classroom. Special and Regular educators collaborate to meet the needs of
identified students, with support of Para-professionals. PCASCS supports the placement of
students in the least restrictive environment with required services to insure achievement in the
core academic subjects of Mathematics, Science, Language Arts, and Social Studies. Since
opening PCASCS has implemented pull-out programs for the academic areas of reading and
math for students identified to need small group instruction. DSTP scores indicate improvement
when placement with services is in the general education setting. Public funds generated are used
to hire educators and Para-professionals to meet individual education program goals and
objectives in the least restrictive environment.

Students receive services based upon individual education plans. Documentation required under
IDEA is maintained including but not limited to: psychological reports, evaluation reports,
current and past [EP’s. PCASCS has been found in compliance during audit and compliance
monitoring since opening in September 2002. Services of speech therapist, school psychologist,
occupational therapist, and others as needed are contracted through local companies. Currently,
we have all contracts filled with the exception of speech therapist. Parents/Guardians of children
requiring speech services have been told of the shortage and PCASCS has agreed to pay for
services they obtain while we continue our search for a therapist. Re-evaluations are conducted
triennially.

Providence Creek Academy Charter School encourages child study teams. This Child Study
Team (CST) is linked to a school improvement process established in Providence Creek
Academy Charter School. It is a general education function that brings teachers into the problem
solving process and supports them during implementation of practical, classroom-based
strategies. It provides teachers with a forum to address strategies; it also assists them in the
planning, implementation, evaluation, and documentation of accommodations in teaching,
learniing and assessment. This assists them to support an individual student within the context of
the classroom. The Child Study Team (CST) offers opportunities for job embedded professional
development for tearn members as well as for teachers requesting support.

Research and practice in the areas of Functional Behavioral Assessment and Positive Behavioral
Supports indicates that the school and classroom environments created by adults are the major
factor in the development of student’s behaviors which enhance their social emotional and
academic leamning. The Providence Creek Academy Charter School employs/contracts with other
agencies, to meet the ever-increasing requests for professional development in this area. In
addition, PCAS has worked with the University of Delaware and West Chester University to
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provide effective staff development opportunities for all teachers and staff which build a school
wide community with the goal of reducing social barriers and increasing meaningfil connections
among a}l students. In this context community begins with the community in the classroom, and
expands school wide and beyond.

Accommodations, following the IDEA guidelines, provided in the special and/or regular
education setting, and support from Special Education teachers and Para-professionals has
allowed Providence Creek Academy Charter School’s special education population to continue
to raise their levels of achievement in the core academic subjects of Mathematics, Science,
Language Arts, and Social Studies. The inclusive model we use also aliows for positive
interaction with peers and improvement in social skills. A copy of supporting data is available
upon request.

b) Section 504 of the Rehabilitation Act of 1973 and with the Americans with Disabilities
Act of 1999.

PCASCS ensures that students with disabilities have meaningful opportunities to participate
in all aspects of school on an equal basis with students without disabilities. Because no
federal funding accompanies a 504 Plan, PCASCS uses a 504 Plan only for accommodations,
modifications, (not for specialized instruction, related services, etc.) If a child needs those,
another process begins. Teachers are legally responsible to implement the
accommodation/strategies on the 504 plan. Teachers are advised to maintain regular and
consistent documentation to display that they have attempted to implement the plan. The
Managing Director is PCASCS’s 504 Coordinator and works in conjunction with the Special
Education Coordinator to coordinate services.

¢) Title VI and VI of the Civil Rights Act of 1964.
PCASCS has approved the following policies:
Student/Student Relations Discrimination and Intimidation

A. The Providence Creek Academy Charter School Inc. believes that students have the
right to be educated in an environment free of discrimination and intimidation that
promotes mutual respect and acceptance among the students regardless of age,
gender, race, ethnicity, religious belief, physical ability and perceived difference.
Students should be expected to treat each other with respect and should not be
subjected to or subject other students to demeaning remarks, whether discriminatory
and/or intimidating statements and/or actions.

B. The Providence Creek Academy Charter School Inc. believes those students” acts of
discrimination and/or intimidation should not be tolerated. Proven acts of
discriminatory practices will result in disciplinary action.

Principles Conceming Racial Imbalance

A. The Providence Creek Academy Charter School Inc. believes maintenance of racially
imbalanced schools is in contravention of the law and public policy of the State of
Delaware.

B. The Providence Creek Academy Charter School Inc. believes state and local officials
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have an affirmative obligation to eliminate or prevent racial imbalance, consistent
with sound educational considerations.

Equal Employment Opportunity/Nondiscrimination

The Providence Creek Academy Charter School Inc. believes that equal employment
opportunities in the school should be available to persons without regard to race, creed,
color, national origin, ancestry, age, marital status, affection or sexual orientation,
genetic information, sex, or atypical hereditary celiular or blood trait of any individual or
because of the liability for service in the Armed Forces of the United States or the
nationality of any individual, or because of the refusal to submit to a genetic test or make
available the results of a genetic test to an employer.

d) Title IX of the Education amendments of 1972,
PCASCS has Board of Director’s approved policies on:

Student/Student Relations Discrimination and Intimidation

C. The Providence Creek Academy Charter School Inc. believes that students have the
right to be educated in an environment free of discrimination and intimidation that
promotes mutual respect and acceptance among the students regardless of age,
gender, race, ethnicity, religious belief, physical ability and perceived difference.
Students should be expected to treat each other with respect and should not be
subjected to or subject other students to demeaning remarks, whether discriminatory
and/or intimidating statements and/or actions.

D. The Providence Creek Academy Charter School Inc. believes those students’ acts of
discrimination and/or intimidation should not be tolerated. Proven acts of
discriminatory practices will result in disciplinary action.

Principles Concerning Racial Imbalance

C. The Providence Creek Academy Charter School Inc. believes maintenance of racially
imbalanced schools is in contravention of the law and public policy of the State of
Delaware.

D. The Providence Creek Academy Charter School Inc. believes state and local officials
have an affirmative obligation to eliminate or prevent racial imbalance, consistent
with sound educational considerations.

Equal Employment rtunity/Nondiscrimination

The Providence Creek Academy Charter School Inc. believes that equal employment
opportunities in the school should be available to persons without regard to race, creed,
color, national origin, ancestry, age, marital status, affection or sexual orientation,
genetic information, sex, or atypical hereditary cellular or blood trait of any individual or
because of the liability for service in the Armed Forces of the United States or the
nationality of any individual, or because of the refusal to submit to a genetic test or make
available the results of a genetic test to an employer.
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Economic Viability
a) How has this charter school improved public education in Delaware?

PCASCS has created a competitive atmosphere in the surrounding school districts,
PCASCS has created programs, policies and procedures that implement the philosophy of
the three A’s: Academics, Athletics and the Arts. All our students are provided with
project based, hands on educational opportunities. Programs consisting of Spanish in K-6
and Introduction to Latin in 7-8th grade offer an option that is not available in the
traditional public school system. PCASCS’s unique campus allows students to have onsite
fieldtrips to natural wetlands, discover the wonders of tapping a maple tree, archeological
digs, GIS opportunities, and other authentic learning experiences. These unique
opportunities improve public education as a whole because we take the lead in
implementing the use of available natural resources as an extension of the classroom.
Therefore, both traditional and charter schools will have an example of positive best
practices.

b) How have the educational practices used in this charter school been shared with other
Delaware educators?

PCASCS shares educational practices with other Delaware educators by being active
participants in The Delaware Charter School Network, DIAA, Curriculum Cadre,
Integrate, Delaware Science Coalition, and other professional organizations.

‘What is the number of staff the school has had in each year of the current charter period?

2002-2003 284
2003-2004 36.7
2004-2005 36

c) List all positions at the school not filled by employees of the school’s Board of
Directors. For example, if any employees at the school have been employees of
coniractors, list the positions and identify the contractors.

Dr. Suzanne Donovan, Principal Chancellor Beacon Academies
Jan. 02/Sept.02

Mr. Charles E. Taylor, Managing Director St. Joseph’s at Providence Creek
Apr.03/June 05
Employed by PCASCS June 05/Present

Mr. James Gilliland, Director of Finance St. Joseph’s at Providence Creek
Dec. 02/July 04

Mr. Barry Meekins, Legal Counset St. Joseph’s at Providence Creek

Sept. 03/June 05
Employed by PCASCS June 05/Present
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Mrs. Sandra Marsh, Food Nutrition Manager Providence Creek Services, LLC
Aug. 03/Jan. 04
Employed by PCASCS Aug. 02/Aug. 03, Jan. 04/Present

d) Identify which teachers are Highly Qualified.

Name Position TQ Index

Away, Domna L2900 Gonera S‘ui?'%d o
Creasy, Lydia ET:;]:J;W Genefﬁi glﬁggied
Mears, Jill Ef;"ntf;ary Genert g:g:fi?ied
Pinder, Jamie E%:iiiry o 6611;].;1_ }Q{lug;l;:%ed

¢) Describe the facilities the school has used during the current charter period.

Providence Creek Academy Charter School, Inc. occupies approximately 55,000 square
feet of building space under the provisions of a lease between Providence Creek
Academy Charter School, Inc. and St. Josephs at Providence Creek. Currently, we use
the Drexel Campus center, the Art Place, the Library, St. Michael’s Hall, and Morrelt
Hall.

f) Who will own the school facilities? In the event that the school closes or (if applicable)
the management agreement with any contractor terminates, what will become of the
facilities and any debt owed on those facilities?

It would be the intent of Providence Creek Academy Charter School, Inc. to designate St.
Josephs at Providence Creek as the qualifying 501c¢3 corporation in receiving its
inferests.

g) Describe how the school provides transportation to its students.
PCASCS has a contract with Providence Creek Services, LLC to provide transportation

for the students. Buses routes lic within a twenty-mile radius of the school. (See
Appendix 8g)
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h) How are special needs students transported?

Special needs students are included in the same bus routes as an unidentified child.

i) Describe how meals are provided for students.

PCASCS has a Child Nutrition manager who manages the food service program at
PCASCS. Breakfast and lunch are provided in accordance with the School Lunch and
Breakfast Program through the Delaware Department of Education. Additional workers
are employed through a contract with Providence Creek Services, LLC. (See Appendix
8i)

j) Describe how the school complies with the requirements of the federal Free and
Reduced Lunch Program for eligible students.

PCASCS adheres to the Federal free and reduced lunch program by participating in the
DDOE Free and Reduced Lunch Program. We apply on a yearly basis and must comply
with all guidelines and mandates. We submit our reimbursement claims as required.
Meal benefit forms are sent home with a letter to Parents/Guardians to apply for free or
reduced meals. Meal benefit forms are also available at the main office of the school.
The program is administered by the Food Nutrition Manager.

k) List each of the major contracts the school has had during the current charter peried.
Major contracts include: contracts for equipment, services (including bus and food
services, and related services for special education), leases of real and personal
property, the purchase of real property, the construction and/or renovation of
improvements to real property, and insurance,

Company Purpose Status
Providence Creek Services, L. L. C Transportation Current
Providence Creek Services, L. L. C. Food Service Current
Providence Creek Services, L. L. C Rent Current
Kid’s Couch, Inc. Psychologist Current
Delaware Curative, Inc. Speech Therapist Pending
Delaware Curative, Inc. Occupational Therapist Current
Pitney Bowes, Inc. Postage Meter/Scale Complete
Ricoh Copier/Fax Complete
Clayton Building Services Janitorial Services Current
Gateway Computers Complete
Vend Leasing Kitchen Equipment Complete
Lehigh Capital Access, Inc. Textbooks Complete
Leasing Innovation, Inc. Textbooks Complete
Pratt Insurance, Inc, Insurance Current
G.E. Capital Computers Current
Dr. Craig Porterfield Psychologist Current

The application must include complete and balanced budgets in an approved format for the school (See
attached budget sheets) for the current charter period and the renewal period.

Note: State and local revenue estimates may be obtained from the Education Associate for
School Accounts at the Delaware Department of Education (302) 739-4664. Estimates are

18



based on information which the applicant provides regarding the numbers of students
anticipated at each grade, the numbers of students anticipated from various districts, the
anticipated special education classifications of enrolling students, and the gqualifications of
teachers hired by the school. These revenue estimates must be viewed with caution since
the assumptions upon which the applicant may have based them may change once students
actually enroll and staff is hired.

The applicant must attach as an appendix, a copy of the original budget revenue estimate
from the Department of Education to verify the figures on which the proposed budget has
been based.

(See Appendix 8a).

I) Describe all other sources of revenue in addition to the state and local funds provided
by law. Identify all other sources of funds, including any loan(s), the source of the
loan(s), and the terms of the loan (s).

Other sources of funds are:
Federal Consolidated Grant
IDEA Part B/Preschool
Walk to School Grant
Clayton Century Club
Rural Education Achievement Program Grant
IASI Grant — After school classes, fieldtrips and Career Camp
Learn and Serve Grant
ACES — All Children Exercising Together
School Health Leadership
Morgan Stanley Grant for the Arts
MBNA Mini Grants
Donations
Before/After School Program
LEAP — Learning Enrichment Afier School Program
Fine Arts Program
Ballet Program
Athletic Fees
PTO

m) Are all school funds processed through the school’s DFMS accounts? If there are
schools funds maintained outside of the school’s DFMS accounts list the amount of
funds and location where the funds are maintained.

All but one account at PCASCS are processed through the school’s DFMS accounts. The
Fine Arts account is located at PNC Bank.

Account Location Balance as of 9/27/05

Fine Arts PNC Bank $366.91
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n)

If the school is managed by an outside group(s), describe the financial arrangements
made between the Board of Directors and this group(s)? List the management fee paid
to the outside group each year during the current charter period What specific services
does that group(s) provide each year and what are the costs of each of those services?

Providence Creek Academy Charter School is currently self-managed. During the Charter
period, Chancellor Beacon Academies was paid $57,744.17 until termination in December
2002.

If public funds remain at the end of a fiscal year, what is the disposition of those funds?

In the event there are surplus funds at the end of a fiscal year, Providence Creek Academy
Charter School carries over the remaining balance in an effort to build cash reserves to
accumulate funds to enable the school fo meet payroll from the previous fiscal year. The
Board of Directors may vote to move those accumulated funds into another category in the
budget if there is a shortfall.

9. Administrative and Financial Operations

a)

b)

Describe how the school manages accounting, payroll, purchasing, compensation,
retirement, and benefits. Specifically which individuals have direct responsibility in
each of these operations? 1dentify the employer of each of these individuals.

Providence Creek Academy has hired a Business Manager, Bill Bentz. Managing Director,
Charles Taylor works in conjunction with Mr. Bentz. Debra Doyle is the Business Office
Assistant completing accounting, payroll, purchasing, compensation, retirement, and benefits
in the State of Delaware systems. Dianna L. Cunningham is the back up for Mrs. Doyle.
Providence Creek Academy Board of Directors maintains a standing committee to review,
approve, regulate, and impiement operations which would include accounting, payroll,
purchasing, compensation, retirement, and benefits.

‘What are the roles and responsibilities of the Board of Directors? What specific actions
does the Board of Directors take to ensure oversight of the school?

The role of the Board of Directors is to provide leadership, vision and direction for PCAS.
The Board of Directors meets on a minimum of a monthly basis to ensure their governance
responsibilities are met, which would include fiduciary, personnel, and educational goals and
achievement.

How are board members recruited and prepared to fulfill their responsibilities?
Board members are recruited via advertisement in the three weekly papers available in our
community. Postings are also placed throughout our building, in our monthly newsletter, and

on our website. They are interviewed by the current Board of Directors and responsibilities
are communicated at the time they are offered the position.
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d) What is the internal form of management at the school, including contracting with an
outside group to manage any portion of the educational, administrative, and/or
financial operations of the school?

PCASCS is managed by its Board of Directors. The Board of Directors has created an
Administrative team consisting of a Managing Director, Principal, Director of Curriculum,
and Director of Fine Arts. This team manages the day-to-day operations of the school and
makes recommendations o the Board of Directors. (See Appendix 9d)

If the Board of Directors is contracting a portion of the operation of the school to an
outside group, identify the group, describe the relationship between the group and the
Board of Directors, and list the services the outside group provides. A copy of the current
signed management agreement between the Board of Directors and that group must be
included with the application. The management agreement must be comnsistent with the
requirements of 14 Delaware Code, Chapter 5.

If an outside group is managing a portion of the school’s educational, administrative and/or
financial operations, the applicant must provide both:

1. A complete list of all other schools with which the outside group has contracted and
the locations of those schools.

N/A
2. A list of any schools the outside group has managed but is no longer managing.

N/A
3. A complete list of all past and any pending litigation against that group or submit a
statement that there has been none and that none is pending.

(See Appendix 9d3).
e¢) How are teachers and parents involved in decision-making at the school?

Teachers are involved in decision-making at the school through active committees that meet
on a monthly basis. The committees are as follows: Staff-Activity Committee, Discipline
Committee, Character Development Committee, Technology Committee, School Health
Leadership Committee, School Improvement Committee, Scheduling Committee and the
Child Study Team. Parents are involved in decision-making at the school through parent
forums, the Parent Teacher Organization, employment interview committee, and board
committees consisting of code of conduct, finance, and facilities. There are both a teacher
and parent representative to the Board of Directors.

f) What are the criteria and timeline used in the hiring of teachers, administrators, and
other school staff?

All current teachers are notified of their upcoming year’s employment on or before May 30.

Hiring of all staff is an ongoing process. All staff employment is subject to approval by the
Board of Directors. (See Appendix 9h).
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10.

11.

g)

h)

»

k)

How has the school recruit Delaware certified teachers?

PCASCS administration and staff have attended Delaware job fairs offered by the University
of Delaware, Pennsylvania State University, Delaware State University and Wesley College.
In addition, PCASCS participates in the Fort Washington Teacher Expo in the spring of each
year which attracts thousands of new teachers. The PCASCS website is updated as needed
in conjunction with newspaper advertisements.

Provide a copy of the human resources policies governing: salaries, contracts, hiring,
and dismissal for all positions at the school.

(See Appendix 9h).

How does the school incorporate the Delaware Performance Appraisal System into its
teachers and staff evaluations?

For teachers who possess an initial Delaware Certification, PCAS implements the DPAS 1
Evaiuation System. For all other teachers we combine the DPAS I with Charlotte
Danielson’s Performance Appraisal System which closely mirrors the DPAS II Pathwise
Framework Series. Danielson’s Framework includes informal and formal observation,
professional portfolio, and personal professional goals based on four domains: Planning and
Preparation, The Classroom Environment, Instruction and Professional Responsibilities.

(See Appendix 9i)

How is the school held accountable to the parents of children at the school?

Families enroll their children by choice. Accountability to the parents is determined on re-
enrollment. In addition to parental involvement (9e above), PCASCS, Inc., is subject to the
voluntary enrollment of the student population.

What internal controls are used for budgets and financial records?

PCASCS has Board of Directors approved policies that dictate financial control and

procedures. A standing finance committee of the Board of Directors meets on a monthly
basis to review and make recommendations to the Board of Directors. (See Appendix 9k)

Imsurance

Describe the types of and amounts of insurance coverage the school has including the
agency with which the coverage is contracted and the beneficiaries of the insurance.

(See Appendix 10)

Student Discipline and Attendance

The application must include a current copy of the “Student Rights and Responsibilities
Manual” that includes the school rules and guidelines governing student behavior. The
manual mast describe student rights and responsibilities and the plan the school follows to
discipline students.

(See Appendix 11)
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a) Describe how the manual is distributed to parents and students prior to students
applying for enrollment at the school.

The Student Handbook is available online at www.providencecreekacademy.org where
parents may access it at any time. On the first day of school, all students are given a copy of
the Student/Parent Handbook.

b) Describe how discipline is handled with special education students. Describe how the
school reports inappropriate behavior to affected parents, the Department, and when
necessary, to law enforcement agencies.

PCASCS has a Code of Conduct committee which is a standing committee of the Board of
Directors. This committee reviews and makes recommendations for changes in the Student
Code of Conduct as necessary. Changes are then acted upon by the Board of Directors.
Inappropriate behavior is first reported to the parent by the classroom teacher if categorized
as Level 1 or 2. If the inappropriate behavior is in Level 3 an administrator contacts the
parent. If the incident is reportable to the DDOE, it is reported through the data management
system ESchoolPLUS. When necessary, the Clayton Police Department is called to handle
more severe behavior. Special education students follow the school code of conduct unless
noted in their YEP. If a special education student is involved in inappropriate behavior that
leads to prolonged suspension or expulsion, a manifestation determination meeting is heid to
decide if the behavior was a manifestation of the disability. Least Restrictive Environment
and appropriate placement are also determined.

¢) Describe how the school is in compliance with 14 Delaware Code, Section 4112,
regarding the reporting of school crimes.

PCASCS attends yearly meetings facilitated by DDOE on reporting regulations. The local
police department is contacted, and records are updated in eSchoolPLUS. PCASCS Board
Policy further dictates requirements for reporting of criminal activity. (See Appendix 11c)

d) Describe the attendance policies of the school. What level of attendance is required of
the students? What actions are taken to ensure that students meet those levels of
attendance? How are the attendance policies distributed to each student at the
beginning of each school year?

PCASCS has an attendance policy approved by its Board of Directors. The policy is

included in the student handbook which is distributed to students and staff at the beginning
of each schoot! year. (See Appendix 11d).

12.  Health and Safety

a) What procedures are used to ensure the health and safety of the school’s students,
staff, and guests? What staff (c.g. nurse) have been hired or contracted to ensure
that these responsibilities are handled in a satisfactory manner:
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1. Ensuring that students have physical examinations prior to enrollment,

New students receive an information welcome packet in the summer prior to enrollment

which contains:
a. Physical form
b. Emergency medical card
¢. Lunch menu/meal benefits form
d. Dress code
€. School calendar

2. Administering medications and medical treatments, including first aid.

The School Nurse is responsible for administering medications and medica} treatments,
including first aid to staff, students, and guests.

3. Monitoring student health and maintaining health records.

Teachers are required to daily monitor student health. The school nurse also is required
to monitor student health and maintain health records. The student health records are
secured and maintained in the nurse’s office.

4. Ensuring that immunizations and TB screenings are conducted.

Immunization records and TB Screening information are included in the student health
form which all students receive prior to enrollment. Students are required to have all
immunizations up to date no later than two weeks after the school year begins.
Admission staff and school Nurse ensure compliance

5. Serving on IEP teams when medical treatment is required.

The school nurse is required to serve on the IEP team when focusing on a student for
whom medical treatment is required.

6. Screening for health problems (vision, hearing, orthopedic, etc.).

All students are screened for posture and gait in grades five through eight by the school
nurse and PE/Health department. Students in grades K, 2, 4, and 7 are screened every
year by October 1 for vision and hearing. Height and weight screening includes all grade
levels and is screened by the PE/Heaith department.

b) Describe the plan the school uses to ensure that criminal background checks are made
on the school’s employees prior to hire.

Delaware State Police criminal background check is required as a condition of
employment.



13.

14.

Student and School Data

a)

b)

Describe the process and procedures the school follows to comply with the Family
Education Rights and Privacy Act (FERPA) and implementing federal and Department
of Education regulations regarding disclosure of student records.

Providence Creek Academy adheres to P.L. 98-380. The PCASCS Board of Directors
ensures the requirement is met through Board approved policy and internal control. (See
Appendix 13a)

Describe the procedures the school uses to ensure timely transfers of student data and
student and school records to the Department of Education.

PCASCS uses eSchoolPLUS which is a web-based data management system. Documents
and reports are also sent electronically, mailed USPS, or hand delivered.

Certification of Payments to Management Companies

List the management company(s) with which the school’s Board of Directors has
contracted services during the current charter period. If there have beem no
management companies, the applicant must so state, If the Board of Directors has
hired a management company, has the Board of Directors submitted signed
certificates required by 14 Delaware Code, Section 512 (14) to the Department of
Education each year?

Providence Creek Academy terminated the management agreement with Beacon
Education Management in December of 2002.
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Part II: Plan for the Proposed Charter Renewal Period

This part of the application is in the form of a five-year plan that describes how the school will continue
to meet the approval criteria in 14 Delaware Code, Section 512 and the requirements of 14 DE Admin
Code, Section 275 in the Regulations of the Department of Education.

Specific Areas to Address

Address each of the following areas:
2) Qualifications of the Applicant (Regulation 275, Section 4.1)
Describe any changes planned for the renewal period related to:

1. The management structure of the school and the division of responsibility between the
staff and the Board of Directors.

The Board of Directors, in collaboration with the Administration, has developed an
organization chart which details responsibility. The Board and Administration continually
monitor the efficacy of the School. (See Appendix part IT al).

2. Any partnership arrangements with other schools, educational programs, businesses,
non-profit organizations, or any other entities or groups. If there is a management
agreement or contract with a company or other entity to operate the school or provide
specific educational services, describe any planned changes in that agreement or
confract and submit a copy of the new agreement with the completed application for
charter renewal.

N/A

3. Describe how the Board of Directors and administrators employed at the school will
continue to meet each of the requirements specified in Regulation 275, Section 4.1.

The Providence Creek Academy Charter School, Inc. is required to uphold all laws and
regulations by the very nature of its Charter. The responsibility of the Board of Directors is
to employ staff that is qualified to operate the School and comply with the Laws of the State
of Delaware. The Board of Directors meets on a monthly basis and receives updates on the
progress of the School. The Delaware Department of Education provides oversight to
Providence Creek Academy and monitors the School’s progress as required in Regulation
275, Section 4.1., 4.1.1 thru 4.1.3.3.

4. List any planned change in the number, duties, and qualifications of employees at the
school.

There are no planned changes at the present time.
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b) Educational Program (Regulation 275, Section 4.3)

1.

2.

Describe any changes planned during the renewal period for the scope and sequence of
the school’s curriculum including the major units of instruction covered in each content
area in each grade in which the school provides instruction.

There are no changes planned for the upcoming renewal period. However, the curriculum is
under continual review by the Director of Curriculum, the Principal, the various school
committees, the Board of Directors and the Department of Education.

Describe how the educational program will continue to comply with the requirements
of applicable state and federal laws regarding students with disabilities, unlawful
discriminations and at risk populations, including those listed in Regulation 275,
Section 4.3.3.

Providence Creek Academy Charter School will continue to be an inclusive school providing
instruction to students eligible for services under IDEA in the general education classroom.
Special and Regular educators will collaborate to meet the needs of identified students, with
support of Para-professionals. PCASCS supports the placement of students in the least
restrictive environment with required services to insure achievement in the core academic
subjects of Mathematics, Science, Language Arts, and Social Studies. PCASCS will continue
to implement pull-out programs for the academic areas of reading and math for students
identified as needing small group instruction. DSTP scores will indicate improvement when
placement with services is in the general education setting. Public funds generated will be
used to hire educators and Para-professionals to meet individual education program goals and
objectives in the least restrictive environment,

Students will receive services based upon individual education plans. Documentation
required under IDEA will continue to be maintained including but not limited to:
psychological reports, evaluation reports, and current and past IEP’s. PCASCS will continue
to strive to be in compliance during audit and compliance monitoring. Services of a speech
therapist, school psychologist, occupational therapist, and others as needed are contracted
through local companies. Re-evaluations will be conducted triennially.

Providence Creek Academy Charter School will continue to encourage child study teams.
This Child Study Team (CST) is linked to a school improvement process established in
Providence Creek Academy Charter School. It is a general education function that brings
teachers into the problem solving process and supports them during implementation of
practical, classroom-based strategies. It will provide teachers with a forum to address
strategies; it also assists them in the plamming, implementation, evaluation, and
documentation of accommodations in teaching, learning and assessment. This assists them to
support an individual student within the context of the classroom. The Child Study Team will
continue to offer opportunities for job embedded professional development for team
members as well as for teachers requesting support.

Rescarch and practice in the areas of Functional Behavioral Assessment and Positive

. Behavioral Supports indicates that the school and classroom environments created by adults

are the major factor in the development of student’s behaviors which continue to enhance
their social emotional and academic learning. The Providence Creek Academy Charter
School employs/contracts with other agencies, to continue to meet the ever-increasing
requests for professional development in this area. In addition, PCAS will continue to work
with local and regional universities to provide effective staff development opportunities for
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all teachers and staff which build a school wide community with the goal of reducing social
barriers and increasing meaningful connections among ali students. In this context
community begins with the community in the classroom, and expands school wide and
beyond.

Accommodations, following the IDEA guidelines, continually provided in the special and/or
regular education setting, and support from Special Education teachers and Para-
professionals will allow Providence Creek Academy Charter School’s special education
population to continue to raise their levels of achievement in the core academic subjects of
Mathematics, Science, Language Arts, and Social Studies. The inclusive model we use also
allows for positive interaction with peers and improvement in social skills. A copy of
supporting data is available upon request.

¢} Student Performance (Regulation 275, Section 4.2)
1. List the student performance goals planned for the charter renewal period...
See the Charter School Performance Agreement {(See Appendix Part  c1).

2. Include a list of proposed measurable performance objectives with specific measurable
targets for each year of the charter renewal period.

See Charter School Performance Agreement (See Appendix Part II c1).

Describe how the school will continue to comply with the requirements of the State Public
Education Assessment and Accountability System pursuant to 14 Delaware Code, Sections
151, 152, 153, 154, and 157 over the renewal period.

See Charter School Performance Agreement II in Appendix Part II ¢)l. In addition, the
PCAS educational program includes provisions for extra instructional time for at-risk
students, summer school and other services pursuant to 14 Delaware Code, Section 153
(dX1), (&(Da., (@)(Db.,(dX1)c., (dX2), (d)(2)a., (A}2)b., (d)2)c., (d)(2)d., (d)(3)a., (d)(3)b.,
(DB)k., (d)4), (d)(4)a., (d)4b.(d)d)., (d)4)d., (d)X5), ([d)6), @)T7), (d)8), (d)9),
(d@10), (d)(11), (d)(12), (e)(1), (e)(2), (£), (g). (h), & (i)-

d) Economic Viability (Regulation 275, Section 4.4)

1. Describe how the school will remain economically viable over the charter renewal period.

Providence Creek Academy Charter School in conjunction with the Board Finance Committee
has incorporated Board Policy to ensure constant reporting of the financial conditions. The Board
also has embedded checks and balances into the policies. In addition, the annual audit and the
oversight of the Department of Education ensure compliance.

28



2.

3.

4.

In the attached budget pages, report the source and expenditures of all funds for the
charter renewal period. Identify the terms and source of any loans the school plans to
receive during the charter renewal period.

(See Appendix Part I d2).

Describe how the school plans to address transportation for the school’s students during
the charter renewal period.

The School currently has a five year transportation contract with Providence Creek Services,
LLC. The contract will expire in August of 2007. Providence Creek Academy Charter School
will advertise for bids 6 months prior to the expiration of the current contract. During the
summer months, the transportation plan for students changes due to the location of each student.
The Administration works with and will continue to work with the Bus Contractor to ensure
student transportation is provided.

Describe the facilities the school plans to use during the charter renewal period. Indicate
whether the school plans to own or lease the facilities.

PCASCS Inc. intends to occupy its current facilities during the charter renewal period. PCASCS
contends it has an ownership interest in the current facility and this issue is presently being
litigated in the Delaware Court of Chancery. The current initial lease terms expire on September
1, 2007, for a five year renewal period. In the event PCASCS’s claim of ownership is not
successful, it intends to exercise its option and remain at its present facility untii 2012.

¢) Attendance, Discipline, and Student Rights and Safety (Regulation 275, Section 4.5)

1.

2.

Describe any changes planned in the Student Rights and Responsibilities Manual used at
the school. Describe how the manual will be distributed.

There is a possibility of change in the school student dress code. Review of current policies is an
ongoing process as PCAS continually strives to improve its program. The Student/Parent
Handbook is distributed to all students on the first day of school each school year and is available
online.

Describe any planned changes in the school’s attendance policy and how that policy will be
distributed to students and parents.

There are no planned changes in the school’s attendance policy, as PCAS follows the State of
Delaware student attendance policy.

Describe how the school will comply with 14 Delaware Code, Section 4112 and applicable
DOE regulations regarding the reporting of school crimes.

PCAS uses the Clayton police department to reporf any suspicious behavior or crimes.

Incidences that are required to be reported to the DOE are then entered into the database
management system ESchoolPLUS.
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4. Describe how the school will provide for the health and safety of students, employees, and
guests, including health services.

PCAS provides an on-site school nurse to assist in providing for health services of students,
employees, and guests. All buildings on the school site are required to have all doors locked
from the outside, with the exception of one entrance and exit (the front door) of each building.
Market Accountability (Regulation 275, Section 4.5)
Describe any planned changes in the recruitment, enrollment procedures for students during
the charter renewal period. List the admissions preferences the school will use during the

renewal period.

There will be no planned changes in the recruitment, enroliment procedures for students during
the charter renewal period, nor will admissions preferences be used during the renewal period.
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ASSURANCES

The Board of Directors of this charter school assures that the school will:

L.

10.

11.

12,

Be in full compliance with the requirements of 14 Delaware Code, Chapter S and 14 Admin
Code, and Section 275 in the Regulations of the Department of Education.

Not discriminate against any student in the admissions process because of race, creed, color, sex,
handicap, or national origin or because a student’s school district of residence has a per student
local expenditure lower than another student seeking admission.

. Not operate in a sectarian manner or include religious practices in its educational program,

Participate in the Delaware Student Testing Program and meet the requirements for school
accountability as described in state law.

Manage the school within all state administrative and financial systems including accounting,
payroll, purchasing, retirement, and benefits. Al school funds will be managed through the
school’s accounts set up in the Delaware Financial Management System (DFMS).

Initiate and maintain direct communication with other public and nonpublic schools to assure
efficient notification and transfer and exchange of records.

Update the application to incorporate any modifications and/or conditions identified as pre-
conditions to final approval by the Secretary of Education and State Board of Education as set
forth in its written decisions; and operate the program in accordance with the content of the
updated and approved charter granted by the Department of Education and State Board of
Education. The school’s Board of Directors will not implement any additional modifications to
the charter school program or operation without the express written consent of the Department of
Education.

Notify the Department of Education in writing when the school administrative head or any
member of the Board of Directors changes.

Provide the Department of Education with copies of all policies and by-laws of the school and
the school’s Board of Directors and inform the Department in a timely manner when by-laws
change.

By September 1 of each school year, provide the Department of Education with a list of staff
employed at the school and evidence of the certification status of all teachers employed at the
school.

Employ only staff who have complied with the requirement of having a successful criminal
background check and report to the Department of Education by September 1 of each school year
that the school is in full compliance with state law related to this requirement.

Cooperate fully with Department of Education requests for reporting information and activities

related to monitoring the school’s compliance with the charter and applicable state and federal
laws and regulations.
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13.

14.

15.

16.

17.

18.

19.

20.

Comply with the provisions for a Performance Agreement, as required by the Secretary of
Education.

Distribute copies of the Department’s Frequently Asked Questions About Delaware Charter
Schools to all parents seeking to enroll their child(ren) as well as to parents of enrolled children.

Conduct all meetings of the board of directors in a manner consistent with the Freedom of
Information Act, especially the legal requirements of 29 Delaware Code, Sections 10002, 10003
and 10004.

Prior to opening the school, include a representative of the teachers employed by the school and
parents of students enrolled at the school or the board of directors, consistent with 14 Delaware
Code, Section 511(a). Each year of operation, ensure that representatives of the teachers
employed at the school and parents of children enrolled at the school are on the board of
directors.

Comply with the requirements for reporting school crimes as described in 14 Delaware Code,
Section 4112.

As required by 14 Delaware Code, Section 506 (d), maintain on file a written statement signed
each year by the parent(s) or guardian(s) of each enrolling child acknowledging that the child
will attend the charter schoo! for at least one complete school year.

Advise any person or entity offering a loan to the school that debts of the school are not debts of
the State of Delaware and that neither the State nor any other agency nor instrumentality of the
State is responsible for the repayment of any indebtedness.

If required by the Department, annually certify on a form to be provided by the Department, that
prior to the payment of any fees or other sums to a management company employed by the board,
the board will ensure that sufficient revenues of the school are devoted to adequately support the
school’s proposed educational program.

As members of the Board of Directors of this Charter School, we agree to these assurances as a
condition of renewal of the charter.

We have reviewed both the Delaware Charter Law (14 Delaware Code, Chapter 5) and 14 Admin
Code, Section 275 in the Regulations of the Department of Education (DOE Regulation 275), and
have based the responses in this application on the review of these documents.

We are familiar with the requirements of the Delaware Financial Management System (DFMS)
and the state payroll system.

We understand that when submitted to the Department of Education, this application will be
deemed to be a “public document™ subject to disclosure pursuant to the provisions of the Delaware
Freedom of Information Act.
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We understand that if this charter is renewed, all future members of the school’s board of
directors will be bound by the terms of the charter unless the approved charter is formally
ified with the written approval of the Secretary of Educatjon.

ol 10[6¢ /05

Name of Charter Scheol

Date of Signature

Slgnatge:of Chair o(the Charter School Board of Directors

Ny /ﬁ/&%&%—-——
Slgl?f e of a Member oftthe Board of Directors

A 2 Di )t PO,
¢ of a Member of the Board of Du'ectérs
éE 3 SV

Signature?f?\Member of the Board of Directors

/%NW T S 7S

Signature of 4 Member of the Board of Directors

‘donna. (o

Signature of a Member of the Board of Directors

Signature of a Member of the Board of Directors
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The Providence Creek Academy Charter School, Inc.
Bylaws
ARTICLE 1 -NAME

This organization shall be called The Providence Creek Academy Charter School, Inc..

ARTICLE 11 - FORM OF CORPORATION

The Providence Creek Academy Charter School, Inc is organized as a non-profit, non-stock, member
corporation.

ARTICLE I - OFFICES

Section 1 - Principle Office

The principle office of the corporation shall be located at 355 West Duck Creek Road, Cla-yton,
Delaware 19938.

Section 2 — Registered Office

The registered office of the corporation shall be the same as the principle office of the corporation.

ARTICLE IV - BOARD OF DIRECTORS, MEETINGS AND FISCAL YEAR

Section 1 — General Powers

The busmess affairs and property of the Corporation shall be managed by its Corporate Officers and
Mermbers. The Board of Directors shall be responsible for the oversight of the charter granted to the
Corporation by the Delaware Department of Education. The Board of Directors may exercise any and
all of the powers granted to it pursuant to Del. C., Title 14, Chapter 5. The board may delegate such
power to the offices of the board as it deems necessary. The Board of Directors may not take any
action to dissolve or return the school charter granted to the Corporation by the State of Delaware
Department of Education, without the consent and approval of the Members of the Corporation.

Section 2 — Method of Selection

The Members of the Corporation shall nominate two candidates for each vacancy, and The Board of
Directors shall elect and approve new board members by a majority vote. A board member elected to
fill a vacancy created other than by expiration of a term shall be elected for the unexpired term of the
vacating board member in the same manner as the original appointment. _

Section 3 - Length of Term

The term of each member of the Board of Directors shall be three (3) years, except that of the members
first appointed: 1/3 shall be appointed for a term of three (3) years, 1/3 shall be appointed for the terms
of two (2) years, and the remainder shall be appointed for the terms of one (1) year. Atthe first
meeting, the Board of Directors shall designate which members of the initial Board of Directors shall



The Providence Creek Academy Charter School, Inc.
Bylaws : T
serve one (1) two (2) or three (3) year terms. The length of term of the board members shall
commence with the first meeting of the Board of Directors.

Section 4- Number of Board Members

The number of members shall be three (3), five (3), seven (7) or nine (9), as determined from time-to-
time by Board of Directors. Upon opening of the school, at least one (1) member of the Board of
Directors shall be a parent of an enrolled student. At least one (1) member of the Board of Directors

shall be a carrently employed teacher at the school.
Section 5 ~ Qualifications

Directors shall not be a trustee, director, investor, owner, officer, or employee of an individual,
partnership or corporation that contracts with The Providence Creek Academy Charter School, Inc..
Directors shall not be a member, director, officer or employee of Saint J oseph’s at Providence Creek or
any ot its Operating Units. Directors must reside in the primary service area defined by the school and

active in the community.

Section 6 — Tenure

Each Director shall hold office until the Director’s replacement, death, resignation, removal or until the
expiration of the term, whichever occurs first, :

Section 7 — Removal

Any Director may be removed with cause by a simpie majority of the Board of Directors of the
corporation.

Section 8 — Resignation

Any Director may resign at anytime by providing written notice to the corporation. Notice of
resignation will be effective upon receipt or at a subsequent time designated in the notice. A successor

shall be appointed as provided in Section 2 of this Article.

Section 9~ Annual 2nd Regular Meetings

The Board of Directors shall hold an annual meeting during the last week of May of each year. The
Board of Directors may provide, by resolution, the time and place, within the State of D elaware, for
the holding of regular meetings. The corporation shall provide notice of the annual and all regular

meetings as required by the Freedom of Information Act.

Section 10 — Special Meeting

. Special meetings of the Board of Directors may be called by or at the request of the President or any
Director. The person or persons authorized to call special meetings of the Board of Directors may fix
the place within the State of Delaware for holding any special meeting of the Board of Directors called ~
by them, 2nd, if no other place is fixed, the place of meeting shall be the principal business office of
the corporation in the State of Delaware. The Corporation shall provide notice of all special meetings
as required by the Fresdom of Information Act.



‘The Providence Creek Academy Charter School, Inc.
Bylaws

Section 11 — Notice; Waiver

In addition to the notice provisions of the Freedom of Information Act, notice of any special meeting
shall be given at least three (3) days prior to the special meeting by written notice, stating the time and
place of the meeting, delivered personally, mailed or sent by facsimile to each Director’s business
address. If mailed, such notice shall be deemed to be delivered when deposited in the United States
Mail so addressed, with postage thereon prepaid. If notice is given by facsimile, such notice shall be
deemed to be delivered when the facsimile is sent. Any Director may waive notice of any meeting by
written statement, or telecopy sent by the Director, signed before or after the holding of such meeting,
except where a Director attends a meeting for the express purpose of objecting to the transaction of any
business because the meeting is not lawfully called or convened. :

Section 12 — Quorum

The majority of the Directors of the Board constitute a quorum for the transaction of business at any
meeting of the Board of Directors, but if less than a majority is present at a meeting, a majority of the
Directors present may adjourn the meeting from time to time, providing such notice as is required by

the Open Meeting Act.

Section 13 — Manner of Acting

The act of the majority of the Directors present at a meeting at which a quorum is present shall be the
act of the Board of Directors.

Section 14 — Freedom of Information Act

All meetings of The Providence Creek Academy Charter School, Inc. Board, including committee
meetings, shall at all times be in compliance with the Freedom of Information Act.

Section 15 —~ Board Vaczancies

Any vacancy shall be filled as provided in Section 2 of this Article.

Section 16 — Compensation

A Director shall serve as a volunteer Director. By resolution of the Board of Directors, the Directors
may be paid their expenses, if any, of attendance at meetings of the Board of Directors.

Section 17 — Method of Selection

A Director who 1s present at a meeting of the Board of Directors at which action on any matter is
taken shall be presumed to have assented to the action taken unless that Director’s dissent shall be
entered in the minutes of the meeting or unless that Director shall file a written dissent to such action
with the person acting as the Sécretary of the meeting before the adjournment thereof or shall forward
such dissent by registered mail to the Secretary of the Corporation immediately after the adjournment
of the meeting. This right to dissent shall not apply to a Director who voted in favor of such action.



The Providence Creek Academy Charter School, Inc.
Bylaws

Section 18 — Committees

The Board of Directors, by resolution, may designate one or more committees, each commitiee to
consist of one or more Directors elected by the Board of Directors, which to the extent provided in the
resolution as initially adopted, and as thereafter supplemented or amended by further resolution, shall
have and may exercise, when the Board of Directors is not in séssion, the powers of the Board of
Directors, except action in respect to the fixing of compensation for or the filling of vacancies in the
Board of Directors or committees created pursvant to this Section, or amendments to the Articles of
Incorporation or Bylaws. The Board of Directors may elect one or more if its members as alternate
members of any committee who may take the place of any absent membér or members at any meeting
of a committee, upon request by the Chair of the meeting. Subject to the Freedom of Information Act,
each committee shall fix its own rules goveming the conduct of its activities and shall make such
reports to the Board of Directors of its activities as the Board of Directors may request. No Committee
established by the Board of Directors may establish bylaws or incorporate without the expressed

consent of the Board of Directors.
Secﬁon 20 - Fiscal Year, Budget and Accounting

The fiscal year of the corporation shall begin on the first day of July in each year. The Board of
Directors, subject to the oversight responsibiliies of the Delaware Department of Education, shall have
the responsibility to review and approve the annual operating budget. The Board shall prepare and
publish an annual bodget in accordance with Delaware Board of Education policy.

ARTICLE V - OFFICERS OF THE BOARD

Section I — Number

The officers of the Board of Directo_rs shall be a President, Secretary, and Treasurer.

Section I_’.- Election and Term of Office

The officers shall be elected annually by the Board of Directors at the October meeting of the Board of
Directors. If the election of officers is not held at that meeting, the election shall be held as soon
thereafier as may be convenient. Each officer shall hold office while qualified or until the officer

resigns or is removed in the manner provided in Section 3.

Section 3 — Remaoval

Any officer or agent elected or appointed by the Board of Directors may be removed by the Board of
Directors whenever in its judgment to best interest of the Corporation would be served thereby.

Section 4 — Vacancies

A vacancy in any office shall be filled by appointment by Lhe Board of Directors for the unexpired
portion of the term.



The Providence Creek Academy Charter School, Inc.
Bylaws

Secton 5 — President

The President shall be a member of the Board of Directors. The President shall preside at all meetings
of the Board of Directors, If there is not a President, or if the President is absent, then the Treasurer
shall preside. If the Treasurer is absent, then a temporary chair, chosen by the members of the Board
of Directors attending the meeting shall preside. The President shall be an ex officio member of all
standing committees and in general, perform all duties incident to the ofﬁce of President of the Board

as may be prescribed by the Board from time-to-time.

Section 6 — Secretary

The Secretary shall be a member of the Board of Directors. The Secretary shall: a) keep the minutes of
the Board of Directors’ meeting in one or more books provided for that purpose; b) see that all notices,
including those notices required under the Freedom of Information Act, are duly given in accordance
with the provisions of these Bylaws or as required by law; ¢) be custodian of the corporate records and
of the seal of the corporation and see that the seal of corporation is affixed to all authorized documents;
d) keep a register of the post office address of each Director; and e) perform all duties incident to the

office of Secretary and other duties assigned by the President or the Board.

Section 17 —~ Treasurer

The Treasurer may be mermber of the Board of Directors. The Treasure shall: a) have charge and
custody of and be responsible for all funds and securities of the corporation; b) keep accurate books
and records of corporate receipts and disbursements; c) deposit all money and securities received by
the corporation in such banks, trust companies or other depositories as shall be selected by the Board,
d) complete all required corporate fillings; e) assure that the responsibilities of the fiscal agent of the -
corporation are properly carried out; and f) in general perform all of the duties incident to the office of
the Office of Treasurer and such other duties as from time-to-time may be assigned by the President or

by the Board of Directors.

Section 8 — Acting Officers

The Board of Directors shall have the power to appoint any person to perform the duties of an officer
whenever for any reason it is impractical for such officer to act personally. - Such acting officer so
appointed shall have the powers of and be subject to all the restrictions upon the officer to whose office
the acting officer is so appointed except as the Board of Directors may be resolution otherwise

determine.

Section 9 — Salaries

Officers of the Board, as Directors of the corporation, may not be compensated for their services.
They may, however, receive traveling and other expenses.



The Providence Creek Academy Charter School, Inc.
Bylaws

ARTICLE VI - Indemnification

Section 1 - Richt to Indemnpification

" The Corporation may, by resolution of the Members of the Corporation, indemnify and hold harmless,
to the fullest extent permitted by applicable law as it presently exists or may hereafter be amended, any
person who was or is made or is threatened to be made a party or is otherwise involved in any action,
suit or proceeding, whether civil, criminal, administrative or investigative (a "proceeding") by reason
of the fact that he, she or it is or was a Member, Director, officer, employee or agent of the
Corporation, or a representative of any of the foreégoing, or is or was serving at the request of the
Corporation as a director, officer, employee or agent of another corporation or of a partnership, joint
venture, frust, enterprise or non-profit entity, against all liability and loss suffered and expenses

reasonably incurred by such person.

Section 2 - Prepavment of Expenses

Such resolution of the Members may authorize the Corporation to pay the expenses ineurred in
defending any proceeding in advance of its final disposition, provided, however, that the payment of
expenses incurred by a Member, director or officer in advance of the final disposition of the
proceeding shall be made only upon receipt of an undertaking by the Member, director or officer to
repay all amounts advanced if it should be ultimately determined that the director or officer is not

entitled to be indemnified under this Article or otherwise.

Section 3 - Non-Exclusivity of Richfs

The rights conferred on any person by this Article VI shall not be exclusive of any other nights which
such person may have or hereafter acquire under any statute, provision of the certificate of
incorporation, these by-laws, agreement, vote of directors or otherwise.

Section 4 - Amendment or Repeal

Any repeal or modification of the foregoing provisions of this Article VI shall not adversely affect any
right or protection hereunder of any person in respect of any act or omission occurring prior to the time

of such repeal or modification.

ARTICLE VII — Members of the Corporation

Section 1 - Membership

The Members of the Corporation, collectively, shall have ultimate control of the Corporation.
However, the members of the corporation have no ability to control or limit the activities of the Board
of Directors with respect to the boards statutory responsibility under the school charter granted to the

Corporation by the State of Delaware Department of Education.

Section 2 - Number

There may be one or more Members of the corporation. The aumber of Members shall be fixed from
time to time by resolution of the Members (any such resoluiion of the Members being subject to any
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later resolution of them). The Members of the corporation shall be the executive committee of Saint
Joseph’s at Providence Creek. Any reference to “Members” in these Bylaws refers to such one or
~ more persons who is serving as the Member or Members of the corporation at any time.

Section 3 - Election and Term of Office

Members shall be elected at the annual meeting of the Members, except as provided in Section 7.4.
Each Member (whether elected at an anoual meeting or to fill a vacancy or otherwise) shall continue in
office until his, her or its successor shall have been elected and qualified or until his, her or its earlier
death, resignation, removal or dissolution in the manner hereinafter provided.

At each annual meeting the Members shall elect a Chief Execute Officer, Chief Operating Ofﬁcér,
Chief Financial Officer, Managing Director and Secretary.

Members and Officers shall serve for one year term.

Section 4 -Vacancies and Additional Memberships

If any vacancy shall occur among the Members by reason of death, resignation, dissolution or removal,
or as a result of an increase in the number of memberships, a majority of the Members then in office,
or a sole remaining Member, may fill any such vacancy. If, on account of the death, resignation. or
dissolution of a Member, there would be no Members remaining in office, there shall be installed as a
Member such person or persons designated by the Member whose death, resignation or dissolution
would otherwise result in there being no Members (the Final Member™), in his, her or its last writing

making reference to these By-laws and designating such person or persons.

Section 5 - Quorum and Manner of Acting

At each meeting of the Members the presence of a majority of the total number of Members shall be
necessary and sufficient to constitute a quorum for the transaction of business. In the absence of a
quorum, a majority of those present at the time and place of any meeting may adjourn the meeting
from time to time until a quorum shall be present and the meeting may be held as adjourned without

- further notice or waiver. A majority of those present at any meeting at which a guorum is present may
decide any question brought before such meeting, except as otherwise provided by law, the Certificate

" of Incorporation of the corporation or these Bylaws.

Section 6 - Resienation of Members

Any Member may resign at any time by giving written notice of such resignation to the Secretary.
Unless otherwise specified in such notice, such resignation shall take effect upon receipt thereof by the
Secretary, and the acceptance of such resignation shall not be necessary to make it effective. Any
Member may be removed for cause by the affirmative vote of the majority of all the Members.

Section 7 - Anpual Meetines

The aonual meeting of the Members for the transaction of such business as may properly come before
such meeting shall be held each year on such date, and at such time and place within the State of
Delaware, as may be designated by resolution of the Members.



STATE OF DELAWARE
SECRETARY OF STATE
DIVISION OF CORPORATIONS
FILED 09:00 AM 10/24/20C
020658538 - 3149182

Restated Certificate of Incorpotation
of -
i ce Creek A ne.

The Providence Creek Academy Chartsr School, Inc., 2 Delaware corpozaton (the
“Corpometion”), cectifies as follows:

1. The Corporation was formed on December 27, 1999 as Charter School of Southesn
New Caste County, Inc. as 2 non-stock corporation. The Directors of the Corporation have beea-

elected and qualified:

o * This Restated Certificate of Incosporstion Was zpproved by the Boerd of Ditectots
of the Corporation in the manner required by §245 and §242 of the Genersl Corporation Law of
Delaweare on October 24th, 2002,

Article I
The neme of the Corporation is The Providence Creek Academy Charrer School, Inc.

Asxticle IT
EKent

The registered sddress of the Corporation is 355 West Duck Creek Rozd, Clayton Delaware,(
19938. The tegistered sgent of the Corpotation st that address is the Corporation.

Axvicle 1]

The Corporation shell have no capitel stock. The Corporstion is 2 nonprofit organizzton
organized ead operated exclusively for charitable end educational purposes within the mezaing of
Section 301{c)(3) of the Internal Revenue Code of 1986, ot the corresponding provision of any
subsequent Federal tax laws {the "Code™).

Artidde [V
The purposes of the Corporation ere:

{A)  To esteblish end operate 2 Delaware Charter School putsusnt to the Delawrre
Charter School Act of 1995 under 14 Del. C. §501 &7 seq.

(B)  To do such acts =nd carry on such business £s may be permitted of noaprofic
corporadons uadet the Generel Corporztion Lew end other laws of the State of Deleswere, but only
i order o accomplish the educstions! znd cheriteble purposes of the Cozpozation as descrbed

above; and

{® To soliciy, receive and administer funds, grants and propecty for the sbove purposes,

and for no other rezson.



Pege3
Restated Certificate of Incorporation
of .

{ . harter School, In

(0 The Corporation shall not engage in any act of self-dealing as defined in §4941(d) of the
Code;

(2 The Corporation shell distbute its income for each taxable year at such time and in
such manner so a3 not to bacame subject to the tax on undistdbuted income imposed by §4942 of

the Code;
(3 The Corporation shall not retain 20y excess business hoIé.i.ngB s defined in §4933(c)
of the Code;

e Cotpotation s not any mivestmaAnts 10 any mannest+ g3 o subject it to tax
4 The Cotporation shall not make any 1 in any bject i
under §4944 of the Code; 2ad

: (5) The Corporetion shall not make any taxeble expendinmres as defined in § 4945(d) of
the Code. :

Article IX

No Director, officer or employee of the Cozporstion shall be personzlly lable for the
paymeat of the debrs of the Corporation, except 25 such Member, Director, officer or employee

may be Leble by reason of ks of her own conduct or acts.

Article X

The Boztd may, by 2 msjority of the whale Boerd, designate one or more commirtees, with
exch commities to consist of one or mote of the Directors and other pessons, Any such committee,
to the exient provided in the resolution of the Bozrd, or in the By-Laws, shall have s'.md oy exercise
powers and suthotity of the Bozrd inthe manegement of the business and affairs of dis
Corporation, and may suthotize the seal of the Corporation to be affixed to 21l papers which may
require it. The Board may desipnate one or moze Directors as zltemate membess of eny such
comsmirtiee to replace any ebsent or disqualified membet at any meeting of the committee. The
By-Lews tnay provide that, in the zbsence or disqualification of 2 member of 2 committze, the
member or members thersof present at auy meeting zad not dlnq:_s.hﬁcd from voting, whether oz
not ke or an:y constitute 2 quoru, ey unanimously appoint znother r‘:.,mb:r of the Boerd to act

t the mestng in the pleee of any such absant or disguelified me

Ariigle XT

in the event of the liguidetion, dissoluton or winding up of the Cozporntion, whather
velmtery, involuntssy or by operation of law, excest es mey be otherwiss provided by law, the



STATE OF DELAWARE
SECRETARY OF ST2TE
DIVISION OF CORPORATIONS
FILED 09:00 &AM 10/24/20
020658528 - 3149182

Restated Cerdficate of Incotporation
of
idence Creeslc A nc.

The Providence Creek Academy Cherter School, Inc, & Delaware corpozation (the
“Corporation”), certifies a8 follews:

1. The Corporation was formed on Deczmber 27, 1999 &5 Cherter School of Southem
New Castde County, Inc. a5 a non-stock corporstion. The Directors of the Corpormtion have been

elected and qualified

2. This Restated Certificate of Incosporation was approved by the Board of Directozs
of the Corporation in the manner required by §245 2nd §242 of the Gensral Corpotation Law of
Delaweare on October 24th, 2002,

Article T
The nasme of the Corporation is The Providence Creek Academy Charrer School, Inc.

¥ op

The registered 2ddress of the Corporetion is 355 West Duck Creek Road, Cleyton Delawsre,
19938. The registered agent of the Corporation st that address is the Corporston.

Azticle IT]

The Corporation shall heve no capitzl stock. The Corporetion is 2 nonptofit orgzaizaton
organized znd operated exclusively for charitzble end educadons] purposes within the mezaing of
Section 501(c)(3) of the Internal Revenue Code of 1986, or the corresponding provision of 2ny
subsequent Federal tzx lews (the "Code™,.

Article TV
The purposes of the Corporation ere:

(&) To astablish end operate 2 Delaware Charter $chool putsuznt to the Delaware
Charter School Act of 1995 under 14 Del. C. §501 &f seq.

(B)  ‘To do such scts 2nd carry on such business 28 may be pexmitted of nonprofic
corporztions under the Geness] Corporztion Law and other laws of the State of Delaware, but only
= ordex 1o sccomplish the educrtionel znd charitable purposes of the Corporeton 25 described

above: and

() To soliciy, receive and sdminister funds, grants and propecty for the above purposes,
and for no other reason.



Pege3
Restated Certificate of Incorporation
of

] herter School, In

{1y  The Corporation shall not engage in any act of self~-dealing es defined in §4941(d) of the
Code;

(2 The Corpozation shell distrbute its incame for cach taxeble year at such Hime 2nd in
such manner so 23 not to become subject to the tax on undistributed income imposed by §4942 of
the Code;

(3)  The Corporation shall not retain zny excess business holdings s defined in §4943(c)
of the Code;

G The Cotpotation shall not mzke eny investments in eny mennet gs to subject it to tax
under §4944 of the Code; and

) The Corporztion shall not make any texeble expendinrres 23 defined in § 4945(d) of
the Code. : '

Article IX

No Directot, officer or employee of the Corpotstion shall be personally lisble for the
payment of the debts of the Corporation, except as such Member, Director, officer or employee
mzy be lisble by reason of his of her own conduct or acs.

Asicle X

The Boztd tney, by 2 mejority of the whele Boerd, designate one or more commirress, with
each committee to consist of one or mote of the Directors and other persons. Any such committes,
to the extent provided in the resolution of the Board, or in the By-Lews, shell have rnd may exercise
powers and suthority of the Board inthe menagement of the business and affairs of die
Corporation, and may guthotze the seal of the Corporation to be affixed to gll papers which may
requite it. The Board may designate one ot more Directors as altétnate members of any such
committee to replace eny sbsent or disquelified member at 20y meeting of the committee. The
By-Lews msy provide that, in the absence or disquzlificetion of 2 member of & committee, the
member or members thereof present at any meeting zad not disqualified from voting, whether ox
not he or they coastitute & quorum, may unznimously appaint 2znother member of the Board to act

at the meeting in the place of any such absent or disquelified member.
Article XT

In the event of the hquidation, dissclution or winding up of the Cozporetion, whether
volunrary, involuntary or by operadon of law, extcept &s mey be otherwise provided by low, the



Providence Creek Academy Charter School, Inc.
Corporate Officers

Joan Messick, President
195 QOliver Guessford Road
Townsend, DE 19734
302-659-3323

pcarep 1 8(@aol.com

Donna Arvay, Teacher Rep., Secretary
3697 Wheatleys Pond Road

Smyrna, DE 19977

302-242-5546

darvay@pca.k12.de.us

Gary F. Stulir, Parent Representative, Treasurer
320 South Delaware Street

Smyrna, DE 19977

302-653-9789

gstulir@aol.com




Providence Creek Academy Charter School Objectives

1. Increase the number of students in underrepresented populations scoring in the
“commendable” range by at least six percent from Spring 2005 to Spring 2006 on the
DSTP.

2. The percentage of kindergarten and first grade students meeting and/or exceeding state
reading standards measured on standardized and/or local assessments for grades
kindergarten and first grade will increase at least six percent from Spring 2005 to Spring
2006 test completion.

3. The percentage of third, fifth, and eighth grade students meeting and /or exceeding
state reading, writing, and math standards on the DSTP will increase a minimum of six
percent as measured from Spring 2005 to the Spring 2006 test completion.

4. The percentage of second, fourth, sixth, and seventh grade students who score in the
satisfactory or better range on the performance indicators of the DSTP testing will
increase a minimum of six percent as measured by Spring 2005 to Spring 2006 test
completion.

5. All students will be encouraged to complete the reguirements for obtaining a high
school diploma and to further their education after high school.

6. All students in grades kindergarten through eight and all staff will participate in
activities which will make them more aware of homeless children and their families.

7. All students in all grades kindergarten through eight will exhibit positive verbal
responses toward each other in the classroom, hallways, cafeteria, and all areas of the
school campus.

8. The number of bus referrals should decrease by at least ninety percent from the
beginning to the end of the 2005-2006 school year.

9. The number of negative playground incidents should decrease by at least ninety
percent from the beginning to the end of the 2005-2006 school year.

10. The number of office referrals should decrease for all staff members as tracked on a
weekly basis.

11. The number of teaching staff who are NCLB Highly Qualified will be increased to
one hundred percent.

12. The number of administrators who participate in professional development activities
will increase by at least seventy-five percent.



13. The number of support staff who receive additional training in their professional area
will increase by at least fifty percent.

14. A minimum of ninety percent kindergarten and first grade students will use a mouse
and computer keys to complete language arts questions.

15. A minimum of eighty percent of students in grades two through four will create,
save, and use folders on a computer for social studies and science notes.

16. A minimum of eighty percent of students in grades five through eight will create a
multimedia presentation using blank documents, animation, and transitions.

17. One hundred percent of the school staff will utilize technology in the classroom to
communicate and collaborate with peers, parents, and the school community in order to
nurture student learning.

18. The number of parents attending Parent Forums and PTO meetings should increase
by a minimum of forty percent.

19. The number of community members receiving information and updates about PCA
should be increased by one hundred percent.



ENROLLMENT LOTTERY POLICY

Acceptance for enrollment in Providence Creek Academy is an honor. The
following is the policy and procedures that must be followed when an

over enrollment condition exist.

1. All grade level classes have signed letters of intent from the parent or
guardian for the upcoming year.

2. All preferences regarding siblings and children of persons employed
on a permanent basis are met as prescribed in Delaware School Law
Title 14, Chapter 5.

3. An over enrollment exists when the grade level has reached the
maximum number of students permissible as defined in the School
Charter and the Board of Directors.

4. All lotteries must be held on or before April 1, and each succeeding
year thereafter.

5. All eligible student names will be assigned a number. Each number
will be placed into a container. Numbers will be drawn from the
container by either a Board Member or a Staff Member as directed by
the Board of Directors.

6. When the allotted number of students has been drawn, all remaining
students will be placed on a waiting list. The order of drawing will
determine how each student is placed on the waiting list.

7. In the event the students are removed from the original list, the next
student in line will receive the placement.

Students will be selected in accordance with State and Federal laws and
the published non-discrimination policy of Providence Creek Academy
Charter School Inc. Providence Creek Academy Charter School Inc. does
not discriminate in employment or educational programs, services or

activities based on race, sex, or handicap.



Adopted by Board of Directors July 16, 2003
Revised by the Board of Directors September 20, 2005



PROVIDENCE CREEK ACADEMY CHARTER SCHOOL

The Delaware Charter Law (Del.C, Title 14, Chapter 5, 506, subsection ¢) was amended
in July, 2005. As a result of this amendment to the law, each charter school is required to
obtain a written confirmation sign by a parent or guardian of each student that in that
student’s initial year of attendance at the charter school, that the student will remain in
the charter school for at least one school year. That confirmation shall include a statement
reading: “I understand that my child is required to remain in this charter school, in the
absence of any condition constituting good cause, for at least one school year” and shall
be kept on file at the school and made available for inspection to Department of
Education official or representatives from the public schooi district in which the student
resides. After a student’s initial year of enrollment, it shall be presumed for school district
planning only that the student will continue to attend the charter school until completion
of that school’s highest grade level and no further written confirmation need be obtained
by the charter school.

CONFIRMATION OF ENROLLMENT

1, Parents/ Guardian of intend to enroll my
child at Providence Creek Academy Charter School for the 2005-2006 school year and
acknowledge that I intend for my child to attend this school for the complete school year.
I understand that my child is required to remain in this charter school, in the absence of
any condition constituting good cause, for at least one year.

STUDENT NAME:

(Print name)

PARENTS/GUARDIAN SIGNATURE DATE
(Signamre)

PARENTS/GUARDIAN NAME:

(Print Name)






ENROLLMENT POLICY

The following is the policy and procedures for reporting student enrollment
as required by Title 14 of the Delaware School Laws on May 1 of any future
school year.

1. All students accepted into Providence Creek Academy School Inc.,
by the April 1, and the May 1 deadline of any future school year
will be selected as outlined by the Enrollment Lottery Policy as
approved by the Board of Directors on July 16, 2003.

2. The selected student enrollment package will be held in the main
school office and secured in a manner which would prohibit any
loss or misuse.

3. Applications for enrollment that are received after the April 1 but
before the May 1 deadline are to be kept in a enrollment file and
marked with the arrival date and time.

4. When there are more students than openings for enrollment in a
grade level, a lottery will be required. The same procedures will be
followed as outlined in the Board approved policy dated July 16,
2003,

5. Any student not picked by the lottery will be placed on a waiting
list. The order of drawing will determine how each student in
placed on the waiting list. In the event any student withdraws or is
removed from the list, the next student in line will receive the
placement.

6. Upon competition of any lottery or selection of students, the staff
will complete and submit the required forms to the Delaware
Department of Education. The completion and submission of all
forms will occur on or before the April 1 and on or before the May
1 requirement.

7. Parents and/or Guardians will be notified in writing of their
student’s acceptance into Providence Creek Academy Charter
School Inc. immediately following the acceptance procedures.



8. Prior to and upon completion of the enrollment process, the
Principal, Managing Director, and a Board Member will certify the
results of the enrollment procedures.

9. On April 1, of any year and each succeeding year, there shall be
enrolled, at a minimum 80 percent of the total authorized number
of students and the school will have notified each of the school
districts with the number of student’s residency information.

10.A written statement sighed by the parent or guardian of the
enrolled student confirming:

(1) The parent or guardian intends to and will enroll that child
at the charter school for the upcoming year; and
(2) Acknowledging that the child will attend the charter school
for at least one year.
All statements will be kept in the file in the main school office.
11.All affected school districts will be notified in writing on or before
April 1, of the current year and each succeeding year.

12.The school will follow all procedures as outlined in
correspondence from the Educational Associate for Reporting and
Assessment, of the Delaware Department of Education. The
procedures will be kept on file with the student enrollment
information.

Students will be selected in accordance with State and Federal laws and the
published non-discrimination policy of Providence Creek Academy Charter
Schoel Inc. Providence Creek Academy Charter School Inc. does not
discriminate in employment or educational programs, services or activities
based on race, sex, or handicap.

Approved by the Board of Directors March 10, 2004
Revised by the Board of Directors September 20, 2005
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Or

DELAWARE DEPRATMENTOF EDUCATION
CHARTER SCHOOL PERFORMANCE AGREEMENT
FOR THE INITIAL THREE-YEAR CHARTER PERIOD FOR

PROVIDENCE CAEEK ACADEMY CHART CoL

Upon approval by the Sacretary of Educatlon, this Agreement will become a part of the farmal
evaluation process for PCA Charter School and will used in both the annual monltoring and
evaluatlon fer chartsr renawal for this schaol until the final regulation for the Educaiion
Accountability Act are approved and implamanted. At this time, thls document may be revisad to
align with the regulatians associatad with that Act.

Premises

This school will sarve students in grades K-8. It will serve studants in grades K-6 In its injtlal year
of aperation and has plans ta axpand to grades K-8 by the third Y&ar.

Effactive Data

Thie Agraement will be in eftact from the date of signature by the Secretary of Educalion through
August 31, 2002 or until such time as & subsequent agreement is approved by the Secretary of
Educatlon following any subsequent revisw pursuant to Ral.C., Title 14,Seaction 515 (b) or (c).

Conditions

I, During the term of this Agreamant, the school shall attain the clagsification of “accredited”
as asset forth by the requirements for public schoals in the reguiations adopted pursuant to
Dei. ., Title 14, Section 154. In the event that the school shall be placed on “Accreditation
Watch®, the school's charter shall be subject to formal review, pursuant to Del. C., Tiile 14,
Section 515 (e},

il.  During the term of this Agraament, the school will demonstrate that its students are
incraasing In academic achlevament as measurad by the stats assessment (OSTP) and
other standardizad assessments thraugh the achlsvement targets listad below.

The school will participats in the state assessment (DSTP) in each subject area at each
grade required by the Dapartment of Education. Beginning in 2002-2003 this will include
both on-grads assassment and off-grade assessmant, covering grades 2-8. In-additiorrihe
schoobwiladministera-standardized-assessmant, the SAT-8 to sach-student inthe faltand-
sach-apang:

A. 75% of studants who hava haan enrollad In tha schoo! for at least thrae ysars will
meet all learning standards in cora subjects in tha Beacon Lightpaints Curriculum®

by the axit grads. (Grade 8) ]

B. Based on national percantila scores at least 75% of the studenta will scors &t or
above the 75" percentlla on the Stanford 8 subtests for reading, mathematics,
sclence and soclal studies. Studants wha score below the 758" parcentile on any
Stanfore-Z-subisst-al the end of a given yaar will have at lsast a 20% galn in that
Sebtest by the end of the fallowing year. In-arder{o-gather the-catafor misgoat
the achoa! will pre~test the students in Septamber and post-test the students ip--
May-of each-ysar

rez
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C. For each subject asseasad at each grade on the State assessment, average
_ performance of the grade will be at least at the State avarage each year, beginning
' In2003-2004.

The school wil provida tuition free summer school for studienis who do not meest academic
goals.

Ifl. During ths term of this Agresment, the school will demonstrate that It has strong markst
accountability through the following.

A. The sehoo! will maintain tha targar enreiimant number.

IV. During the term af this Agresmant, the parents of students enrolled at the school will

oxpress satisfaction with the schaol's administration and educatlonal program through the
following.

A. Al parents will aftend at least twa parent conferances each year. Date will be
recorded by teachers and includad In the Annual Education Repor.

B. Parants will rate the School at 2 minimum of 3.0 on at 1:4 scale ic annual parent
satlsfaction survay.

/X -2 -0

Dale

On Bohalf of t
Providence C

Board of Directors
sk Academy Charter School

Velere A. Weddruff, Gecretary of Bdlcation Dateé ? 7

Executive Secretary to the State Bpard of Educgtion

PCA Permance Agmt '02
120202/e0g
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Providence Creek Academy Charter School

\ 2005-2006 School Calendar
i
- /gg Teacher/Staff  Pupil

Days Hours

August 7 3 22.5
August 22 - 25 (Monday-Thursday) Professional Dev./Teacher Return Days
August 29 (Monday) School Opens for Students

September 21 21 1575
September 5 (Monday) No School/Labor Day

October 20 19 1425
October 7 (Friday) Statewide Professional Dev.
October 10 (Monday) No School/Columbus Day

November 18 17 1275
November 10 (Thursday) No School/Parent/Teacher Conferences
November 11 (Friday) No School /Veteran’s Day
November 23-25 (Wednesday-Friday)  Thanksgiving Vacation

December 16 16 120
December 23-30 (Monday-Friday) Winter Break

January 21 21 1575
January 2 (Monday) Return to School
January 16 (Monday) Martin Luther King, Jr. Day

February 19 18 135
February 8 (Wednesday) No School/Professional Dev. Day
February 20 (Monday) President’s Day

March 23 22 165
March 15 (Wednesday) No School/Professional Dev. Day

April 14 14 105
April 14 (Friday) Good Friday
April 17-21 (Monday-Friday) Spring Break

May 22 22 165
May 29 (Monday) Memorial Day

June 7 6 45
June 8* (Thursday) Last Student Day
June 9-14 (Friday-Wednesday) Weather Contingency Days
June 9 (Friday) Last Teacher Day

TOTALS: 188 179 13425
School Hours ~ Pupii: 8:00 A.M. - 3:30 P.M.
Teacher/Staff: 7:45 A.M. — 3:45 P.M.

*Last Student Day if no weather contingency days used







FY 2006 Charter School Revenue Calculation - Estimate

State Funding [ Providence Creek
1.) Grade Copfiguration. K-8 2.) Student Total: 669
Regular: 616
Special: 53
3.) Districts:
129 Appoquinimink 1 Christina 0 Laurel
0 Brandywine 9 Colonial 0 Milford
22 Caesar Rodney 0 Delmar 2 Red Clay
0 Cape Henlopen 0 Indian River 0 Seaford
177 Capital 2 lLake Forest 327 Smyma
0 Woodbridge
4.) Transportation Eligible Students: 662 5.) Meals served but not prepared by the schook
Charter School Location Kent
Providence Creak
Student Total = 669
Number of Regular students 7 - 12 = 116.00 Unit size regular students 7 - 12 = 20
Number of Regular students 4 -6 = 224 .00 Unit size regular students 4-6 = 20
Number of Regular students 1 -3 = 237.00 Unit size regular students 1-3 = 17.4
Number of Kindergarien students = 39.00 Unit size Kindergarten students = 34.8
Number of EMH students = 0.00 Unit size EMH students = 15
Number of SED students = 1.00 Unit size SED students = 10
Number of LD students = 37.00 Unit size LD students = 8
Number of TMH students = 0.00 Unit size TMH students = -]
Number of SMH students = 0.00 Unit size SMH students = 6
Number of Pl students = 14.00 Unit size Pl students = 6
Number of HHPD students = 0.00 Unit size HHPD students = -]
Number of BLIND students = 0.00 Unit size BLIND students = 8
Number of PTST students = 1.00 Unit size PTST students = 10
Number of ATSTC students = 0.00 Unit size ATSTC students = 4
Number of DFBLD students = 0.00 Unit size DFBLD students = 4
Number of TBI students = 0.00 Unit size TBI students = ]
Number of ILC students = 0,00 Unit size ILC students = 86
FY 2006 Estimated Cost per Position
Providence Creek New Applicants: as per latest state/charter average salary information
Renewal and Modification Applicants: as per the last salary average for your school
# of Div | Units Generated = 39.00 $27,574 $1,075,395
Div | Reading Resource Teacher = 1.00 $32,652 $32,652
Div i Math Specialist = 0.00 30 30
Administrative Assistant = 1.00 $46,597 $46,597
Percentage 11 Month Supervisor = 0.26 $48,930 $12,722
Percentage Transportation Supervisor = 0.09 $53,378 $4,804
Principal = 1.00 $57,023 $67,023
Assistant Principal = 1.00 $52,229 $52,229
Percantage Psychologist = 0.26 $40,808 $10,610
Percentage Speech/Hearing = 0.28 $40,430 $11,320
Percentage Visiting Teacher = 0.16 $39,032 $6,245
Percentage Driver Education Teacher = 000 $35,385 $0
Nurse = 0.00 $36,513 $0
Academic Excellence Units = 268 $25,101 $67,270
Clerical Units = 3.00 $24,918 §74,754
Custodial Units = 2,00 518,324 $38,648
Cafeteria Manager = 0.00 $23,127 $0
Cafeteria Worker = 4.08 $11,822 $48,234
Related Service Specialist = 0.16 $40,565 $6,490
Total Staffing = 55.97
Total Staffing For Health Insurance = 51.89
Total Salary Costs = $1,544,993
FY 2006 OEC Rate = 24.57% $379,605
Health Insurance Per FTE = $5,600 $290,584

| Subtotal Personnel Revenue = $2,215,182 |

93005ProvidenceCreekEstimate 10f2






er e Soul n Latest Available Valu

Professional & Curriculum Development =
Teacher to Teacher Cadre =
Division 1l Units (No Vocational Courses)
Division Il - All Other Costs - Current Unit Value 3
Division Il - Energy - Current Unit Value $
Division lll - Equalization - Unit Value = 5
Academic Excellence Division Ill =
Division Il Reading Resource Teacher =
Division (Il Math Specialist =
Academic Excellence Division Il =
Academic Excellence Allotment =
Tuition Reimbursement =
Student Discipline Programs =
Extra Time for Students K- 12 =
Early intervention Reading (K - 3) =
MCl/Annual Maintenance =
LEP=
Technology Block Grants =
Tax Relief Funds = §
Student Transportation Amount =

93005ProvidenceCreekEstimate

39.00
3,279
1,862

16,428

Providence Creek

A 4

ADABDADARADAAPDNAD PPN

Subtotal Other Sources =

Less : FY 06 Giveback= §$

Grand Total State Sources =
Amounts Loaded =

Remainder to Load =

13,783
2,885

127,581
72,618
640,706
44,028
16,428

8,788
23,909
5,720
322
53,061
3,688
37,885
5,291

401,776

$1,490,668

39,551

$3,666,299

$3,666,299
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District Name l K C:g;‘; é;gg; g::;z EMH| SED| LD |TMH|sMH| P
Appoquihimink 6 40 40 36 5 2
Caesar Rodney 2 7 6 4 1 1
Capital 9 59 54 34 17 4
Christina 1
Colonial 2 5 2
Lake Forest 1 1
Red Clay 1 1
Smyrna 21 127 118 39 1 14 7
Category Totals 39 237 224 116 1 37 14







DISTRICTS| Transportation
:lll-lPD BLIND |PTST ATSTC- TBI | DFBLD | ILC TOTALS 9%%
129 128
1 | 22 22
177 175
1 1
9 9
2 2
2 2
327 323
1 669 662







STUDENT TRANSPORTATION CONTRACT
Providence Creek Academy

This agreement is entered into this 14th day of August 2002, by and between the Providence Creek
Academy, located at 355 W, Duck Creek Road, Clayton, DE 19938 and the Saint Joseph's Foundation, located in
the same location.

Whereas, the School intends to provide after school transportation to studenis in the Providence Creek
Academy; and

Whereas, St. Joseph's Foundation has agreed to provide transportation services to students attending this
charter schoal, in accordance with the terms and conditions of this agreement; and

Whereas, the School is authorized to enter into a contract with St. Joseph's Foundation for these services;

Now therefore, for good and valuable consideration, the receipt of which is hereby acknowledged, the
parties hereto agree as follows:

1. St Joseph's Foundation agrees to provide school transportation services in accordance with the
Attachment A and attached hereto and made part of this agreement.

2. St Joseph's Foundation agrees to provide this service in accordance with the Company's bid
specifications and attached hereto and made part of this agreement.

3. The School agrees to pay St. Joseph's Foundation for the services provided at the rate agreed to in
this agreement within thirty days of the receipt of the invoice.

4, Termination:

4.1 By the School: In the event that St Joseph's Foundation shall default in performance of any
substantive duty or obligation imposed upon it by this Agreement, and such default continues for a
period of ten (10) days after written notice thereof has been delivered io St. Joseph's, and the
default not cured, then the Principalfor Designee may terminate this Agreement.

4.2 By St. Joseph’s Foundation: In the event that the School shalt default in the performance of any
substantive duty or obligation imposed upon it by this Agreement, and such default continues for a
period of ten (10) days after written nolice thereof has been delivered to the School, and the default
nct cured, then the Company may terminate this Agreament.

4.3 The right to terminate pursuant to this section shall not limit any other damages or remedies for
such breach, which the non-defauliing party may be entitied to under the law.

4.4 This Agreement constitutes the entire Agreement between the parties relating to the provision of
transportation service, and any modification or amendment of the terms and conditions of this
Agreement shall not be effective unless made in writing executed by the duly authorized
representatives of both parties.

5. This Agreement shail be governed by the laws of the State of Delaware.

© 2002 Beacon Education Management, Inc. |



10.

Attachment A
STUDENT TRANSPORTATION RFP SPECIFICATIONS AND CONTRACT AGREEMENT

Notice is hereby given that a five-year contract for Student Transportation Services for the Providence
Creek Academy (PCA) will be awarded to St, Joseph's Foundation. The five-year term of this contract is
contingent upon CBA remaining under contract as the education management organization with the
foundation. Contract period will be for the school years, 2002/2003, 2003/2004, 2004/2005, 2005/2008,
and 2006/2007. If the contract is terminated at anytime during term of the contract, this agreement will
revert to a three-year agreement with two (2) additional one-year options to renew at the school's discretion,
This document if accepted and signed by the School shall act as the Contract Agreement for required
services.

This agreement shall be based on the premise that the School/CBA will not be responsible for financing,
holding title to, or licensing vehicles. The contractor shall function as an independent coniractor.

The Contractor agrees to comply with the Fair Labor Standards Act, Fair Employment Practices, Equal
Employment Opportunity Act and ali other applicable federal, state of Delaware, and local laws.

The Contractor shall at all times abserve and comply with all laws, ordinances, regulations and codes of
federal, state of Delaware, county, and other local government agencies which may in any manner affect
the performance of the contract, and in particular any such laws pertaining to safety. The Contractor, in
performing under this contract, shall not discriminate against any worker, employee or applicant, or any
member of the public because of race, creed, color, age, sex, or national origin, nor otherwise commit an
unfair employment practice. If Contractor violates any provisions of any such laws, ordinances, regulations,
codes, requirements, ef¢. then this contract may be canceled or voided in whole or in part or sanctions or
penalties may be imposed or remedies invoked as provided by statute, regulation, or herein provided. In
any event, the contractor shall notify the School immediately upon receipt of any official notice from any of
these agencies, which claims Contractor, is in violation.

No contract or any part of the same shall be assigned or subcontracted without the written consent of the
School, but in no case shall such consent relieve the Contractor from his obligations or change the terms of
the contract.

Contractor shall keep all equipment used in the transporiation of students in accordance with the State of
Delaware Standards for School Buses, and such equipment shall be maintained in good mechanical order
at all times to pass the State School Bus Inspection. The Contractor shall keep buses in a clean and
sanitary condition and open to examination at all times. It is understood that all equipment furnished shall
comply with all statutes, school bus specifications, and safety regulations in force, and that if any bus
equipment owned by the Contractor fails at any time to comply in whole or in part during the term of the
contract, it shall be replaced by the Contractor without expense to the School and without claims for
compensation adjustment.

Al buses or vehicles placed in operation by the Contractor, under this contract, shall be owned and under
the control of the Coniractor and be equipped with FM 2-way radio sysiem. A radio must be provided to the
School's Contact Person,

The Contractor must have standby bus drivers available for use if needed. Standby buses maintained in
good working condition, shall be available in sufficient numbers and used in the event any buses regularly
transporting students shall be inoperable.

The Contractor agrees that each morning before any school bus is used for transportation, the driver shall
inspect same carefully for defects, and remedy any defects before using said vehicles. Records of these
inspections shall be maintained for one full year.

The Contractor shall establish a system that insures that all drivers check their vehicles for sleeping
children prior to leaving their bus after each run. This system shall be comprised of either a *placard’ type
system or an electronic system acceptable to the School,

GENERAL CONDITIONS

1.

® 2002 Beacon Education Management, Inc.

Hold Harmless Clause: The Contractor agrees to Indemnify, hold harmless and defend the School/CBA, its
Board and members thereof, individuaily, and all officers and employees of said Board against all suits, actions,
legal proceedings, claims and demands, and against all damages, loss, costs, expenses, and atiorney's fees, in
any manner caused by, arising from, incidenta! to, connected with or growing out of the performance of this
contract .

(3]



2. Personnel: The Contractor shall permit the school buses to be operated only by persons holding the required
licenses issued to him/her by the State, and holding a valid school bus driver permit issued to him/her by the
State of Delaware. Every driver shall follow the normal and usual instructions and requirements of the State of
Delaware and the School, and shall at all times comply with the motor vehicle laws of the State and all cities,
villages, or other municipalities in which such vehicles may be operated and shall present such reports fo aid
the School as the District may request.

It is recognized that, for the protection of the children, drivers and all other persons coming in contact with the
students must be of stable personality and of highest moral character, The Contractor will provide the School
with access to certain records (or iistings of appropriate information) that prove that drivers have had proper
background checks, drug screens, etc.

The responsibility for hiring and discharging personnel shall rest entirely upon the Contractor. The School
reserves the right to request dismissal of any driver who, in their opinion, is not suitable to operate a bus for the
School.

The Contractor shall underwrite all costs incurred to provide qualified drivers. Such costs shall include all
training, physical examinations, licenses, permit fees, recruitment and any other related fees.

During the course of this contract, it is possible that some utilization of bus aides may be required. This
determination of need is to be a joint decision of the School and the Contractor, with the final decision made by
the School.

The Contractor will allow no person other than students, supervisors, bus company employees, authorized
school personnel, authorized parent volunteers, and drivers in training to ride the bus without the consent of
proper schod! officials.

3. Safety Program: The Contractor shall plan and administer a safety program in conformance with State Laws
and regulations. All required forms, training records, and items relative to safety, training, should be recorded
and kept on file by the Contractor. The safety program must include, but is not limited to, the following

A. Bus Drivers

1. All driverfaide applicants must meet acceptability requirements as indicated by the State of Delaware.

2. All drivers/aides rmust participate in both classroom and on the road training programs devoted to
safety, proper bus operation, rules and regulations, and first aid.

3. All drivers/aides must participate in a defensive driving course as certified by the National safety
council

4. All drivers/aides must be reviewed after thirty (30) days of employment and at least semi-annually
thereafter and must annually be given a review course of rules, regulations, safety, and first aid.
Records of these activities shall be filed and retained by the Contractor.

5. Al drivers/aides shall participate in a minimum of eight (8) hours of on-going in-service training
throughout the year in the form of monthly safety meetings. Aides must be properly trained to address
specials need issues.

B. Students

1. The Contractor must assist and participate with the School in providing safety programs as needed for
its students,

2. All bus routes, bus stops, operation of vehicies, and driver activities must be conducted with the safety
of the students as the prime concemn. There are will be a no standee rule.

3. Contractor must provide training to the students of the School on the proper boarding, disembarking,
bus riding procedures, and evacuation procedures at ieast twice a year. Record of evacuation drills
shall be provided to the School every October and April.

4. The bus drivers must continually monitor the behavior of all students to insure that safe bus riding
procedures are being followed. If not, the School must be notified immediately. The student code of
conduct must be adhered to. Contractor and its employees shali adhere to the School's policy
regarding student conduct, discipline, suspensions, etc. (A copy of School Bus Discipiine we will
available to the Contractor once the Contract is awarded)

C. Hazards

© 2002 Beacon Education Management, Inc.
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The Contractor shall have available for driver review, all known hazardous sites and situations that exist
along those routes operated by the drivers. Such hazards shall contain all raiiroad grade crossings, poor
and hazardous intersections, bridges, etc.

The Contractor agrees that the school administrators may, from time to time, ride a bus or otherwise observe
the general operation of the bus service.

4. Insurance: Contractor shail carry, pay for, and keep in force, insurance policies with companies licensed to do
business in the State of Delaware for comprehensive general liability and comprehensive automobile liability in
minimum amounts of insurance as follows: (Bidder shall include with their submitials a letter from a qualified
surety that the below named insurance will be supplied as stated)

State of Delaware limits for School Districts $1,000,000 for bodily injury and death and/or property damage
combined single limit for each occurrence.

The Contractor shall carry Worker's Compensation Insurance in the minimum as specified by law.

The policies will show as additional named insured: "The Chancellor Beacon Academies, the School, the
School Board, individual members thereof and all officers, agents, and employees of the Chancelior Beacon
Academies”.

The Contractor shall present and maintain current certificates of insurance from a qualified surety throughout the
term of this contract to the School/CBA giving evidence of the insurance coverage.

Each insurance company shall agree not to terminate their coverage with thirty {(30) days written notice to both
the School/CBA and Contractor, and fo include this clause in the insurance policy and in the certificate of
insurance.

5. Routes and Schedules: Contractor will deiiver all passengers o such points on the school grounds as the
School may, from time-to-time, designate, and shall remove alt students from the grounds for return to their
home, or other approved addresses, in accordance with the fransportation schedules and routes set up by the
School and the Contractor, such schedules and routes to take into consideration traffic volume, hazards, and
weather conditions. All routes are designed by the School and shall be approved by the School prior to
implementation.

The Contractor shall not permit more passengers to occupy buses than there are seafs available, and whiie
vehicle is in motion shall not permit any passengers to stand up in such vehicles, nor permit the overcrowding of
such vehicle in any manner whatsoever.,

Decisions regarding the regulation and development of routes, pickup and drop-off areas, the placement of
stops, times of arrival and dismissal are to be made by the School in cooperation with the Contractor. 1t is the
intent that the School shall develop the original routes with both the School and the Contractor working together
to keep routes updated and accurate. Drivers are to have an accurate and updated route sheet in their bus at
all times.

6. Required Records: The Contractor shall maintain complete and accurate records, including costs and mileage,
of all trips provided under this contract, all discipiinary actions, fuel used (as calculated based upon mileage
driven), and such other reports that the School may request and/or may be required under all applicable taw.

7. Emergency Cancellation of Transportation: The Contractor will follow, independent of the local school districts,
the School's procedures for emergency cancellation of transportation in those cases where weather conditions
or other situations may preclude the movement of buses. The closing of scheol shall be the School's decision
with input from the Contractor. Contractor's fleet is expected to be prepared to operaie under any adverse
conditions. The School will endeavor to notify contractor one hour prior to dispatch time provided conditions
allow, The Contractor will provide transportation for the School if there was a delay in opening the school for a
few hours because of weather.

8. Adjustment of Routes: Whenever the bus requirements change to the degree that adjusiment of existing routes
do not permit transportation without overcrowding, the Contractor shall provide additional bus (es) as may be
required. These additional buses shall be furnished at the same rate of cost as set forth in the pricing page of
this contract.

Absolutely no increase or decrease in the number of buses utilized shall be made without prior approval from
the School or his designee. The effective day of any increase or decrease in transportation services shall be
mutually agreed upon by the Contractor and the School and be included as a part of the written approval for the
Contractor to make a change in services.

© 2002 Beacon Education Management, Inc. 4



10.

11.

12.

13.

14.

15.

18.
17.

18.

Contractor Not an Agent: The Contractor shall not be held or deemed in any way to be an agent, employee, or
official of the school but rather an independent Contractor furnishing transportation services for the School

Supervision Of Loading and Unloading: The Contractor agrees that the driver of each bus shall supervise the
ioading and unloading of his/her bus at all pickup and delivery points. Kindergarten through second grade
students will only be released into the parent’s supervision, uniess the School has approved prior authorization.
The Contractor will provide full-time office staff that is responsible for reporting of and resolution of
transportation problems, Such contact person shall be made known to the School prior to the commencement
of the Contract.

Student Management: the School shall give Rules and regulations regarding bus passenger discipline fo each
student and the Contractor. This will be provided to the Contractor once the Contract is awarded.

When a passenger causes an undesirable situation on any bus, the driver shall report the passenger's name
and description of the situation to his supervisor in writing. The supervisor shall turn in the report lo the Schoo!
no later than the following day.

Decisions on student disciplinary problems, such as suspensions or expulsions, will rest with the School
administrators.

Vandaiism damages to the Contractor's equipment or facilities will be the responsibility of the Contractor,
however, the School will assist the Contractor in receiving restitution whenever possible.

Operating Expenses/Fuel Cap: The Contractor shall provide and compensate its drivers and other personnel
and pay all expenses pertaining to operating the buses, such as State license, oil, lubrication, tires, antifreeze,
all repairs and mainienance, storage, and washing, etc. Except as provided for herein, Contractor shall pay all
expenses.

Contract Conditions/Duration: The Agreement term shall commence on 9/3/02 and end on 6/30/07 (see Section
1 under Specification of RFP on page 2). The term dates are intended to cover each regular school year as well
as that year's summer school program (if any). Dates may fluctuate based upon these programs. Such options
are lo be exercised by the School. Due to varying conditions that may exist over this time period, the School
and Contractor shall have an opportunity to discuss these extension rates and negotiate new ones if it is in the
School's best interest. Schools may add additional grade level during the duration of the Contract. Appropriate
adjusts will be made at the beginning of the School year.

Force Majeure: In the event the Contractor is unable to provide transportation services as herein specified
because of acts of God, fire, riot, war or civil commotion, strikes or labor disputes, except as described below,
the School shall excuse the Contractor from performance hereunder and shall have the right to take over the
operation of such buses that the Contractor is prevented from operating, with such employees or other persons
as the State of Delaware deem appropriate, until the Contractor is able to resume operation. Payment of
contract will be tentatively terminated until Contractor is able to resume legal operation and maintenance of the
contract. No portion of the contract costs will be paid by the School for the period of time the Contractor is not
able to operate and maintain the contract except that cost which is agreed to for the use of the Contractor's bus
fleet which shall be gained by researching those common costs relative to bus leases in the local market.

Dry Run/Qrientation: Prior to the start of each school year the Contractor shall conduct an introductory
orientation meeting for all of its drivers and aides. This orientation shall inciude a thorough instruction process
orientating drivers as fo any and all changes for the coming year, school policies, etc. In addition each driver
shall drive their respective routes exactly as route sheets indicate for the complete AM and PM portions of the
routes and report to their management any problems or concerns that they may encounter. Such orientation
may be attended by School personnel and shall take place no later than one week prior to the start of school.
The School would also like to offer an open house where the parents can meet their student’s driver and the
Contractor.

This Contract may be amended at any time in a manner mutually agreed to by the School and the Contractor.
This agreement is subject to review and approval by Wilmington Trust Company.

No party to this agreement may unreasonably withhold their consent and approvai of any modifications or
adjustments to this contract.

BASIC OPERATING DATA

This service will serve one school building location. The start date for the school year will be September 3, 2002

Providence Creek Academy — 355 west Duck Creek Road, Clayton, DE 19938, total of 483 students, Grades K-4
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(302-653-6276) Bell Time- 8:15 am to 3:15 pm

All students must arrive at the school between 8:00 AM and 8:10 AM.  All buses must be at the school for afternoon
pick up at 3:10 PM.

Number of bus routes: 8

The School will be charged $41,000 for each route for the school year. The fotal yearly cost for the school will be
$328,000.

In Witness Whereof, the parties execute this Agreement on the date first written above:

FOR THE SCHOOL: . OR THE
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Q, {f//f!ru”// /f’f/(_’f' ’vf“ >>x S . ///
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pate: _ Aaast 2. Qoo >DATE: L S X 2
s ; -
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STUDENT TRANSPORTATION CONTRACT
Providence Cresk Academy

First Amendment. Sentamber 18, 2002

The Providence Creek Academy and Providence Creek Services, LLC mutually agree to amend the
agreement executed on August 23, 2002 as follows:

Page 4

4. Insurance: Contractor shall carry, pay for, and keep in force, insurance policies with companies licensed to do
business in the State of Delaware for comprehensive general liability and comprehensive automobile liabitity in
minimum amounts of insurance as follows: (Bidder shall include with their submittals a letter from a qualified

surety that the below named insurance will be supplied as stated)

State of Delaware limits for School Districts $1,000,000 vor liability, {maximum/reasonable) for personal injury
protection and (maximum/reasonable) for uninsured motorist protection..

The Coentractor shall carry Worker's Compensation nsurance in the minimum as specified by law.

The policies will show as additional named insured: “The Saint Joseph’s Project Foundation. The Chancellor
Beacon Academies, the School, the School Board, individual members thereof and all officers, agents, and
employees of the Chancellor Beacon Academies”.

The Contractor shall present and maintain current certificates of insurance from a qualified surety throughout the
term of this contract to the School/CBA giving evidence of the insurance coverage.

Each insurance company shall agree not to terminate their coverage with thirty (30) days written notice to boih
the School/CBA and Contractor, and to include this clause in the insurance policy and in the certificate of
insurance.

Page 6

Number of bus routes; 8

The School will be charged $41,000 for each route for the schoot year. The total yearly cost for the schoo! will be
$368.000.00.

In Witness Whereof, the parties execute this Amendment on the date first written above:

FOR THE SCHOOL: FOR TH TOR: g
,,-\\ 2 ’J./ .
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STUDENT TRANSPORTATION CONTRACT
Providence Creek Academy

Second Amendment. Julv 18, 2043

The Providence Creek Academy and Providence Creek Services, LLC mutually agree io amend the
agreement executed on August 23, 2002 as follows:

Page 6
Number of bus routes; 12

The School will be charged $41,000 for each route for the school year. The total yearly cost for the school will be
$492.000.00.

The annual coniract amount is to be paid in 12 monthly instaliments of $41,000.00 beginning July 1, 2003. Each
monthly installment is due and payable on the first of each month. Payments not received with in 10 days of invoice

will be assessed a late charge of 3%.

n Witness Whereof, the parties execute this Amendment on the date first written above:

FOR THE SCHOOL:

Oomiils - Mo
x: \_Jeiata v HAsiians 0 _ »
(/’ (SIGNATURE) { y 7 5
i !/" o2 . . / v - =
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f
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Food Service Contract

WHEREAS, Providence CreeK Academy Charter School, Inc. and Providence Creek
Services, LLC wish to enter into a written agreement regarding payment for and,

WHEREAS, The parties hereto are desirous of reducing their agreement to writing, and

WHEREAS, For and in consideration of the mutual covenants and agreement set forth
herein the parties agree as follows:

Providence Creek Academy Charter School, Inc. agrees to pay all invoices directly for
food and supplies received at the school as ordered and received by the Cafeteria Manager and to
bold Providence Creek Services, LLC harmless from any and all claims by vendors for payment
of said invoices.

Providence Creek Academy further agrees to reimburse Providence Creek Services, LLC
for the actual cost of employees as invoiced to Providence Creek Academy no less frequently
than once a month.

Providence Creek Services, LLC agrees to continue to manage the school’s cafeteria and
provide food services directly to the school. The duration of this contract shall begin on
February 18, 2004 and end at the expiration of the current charter which is on or about
September 2005.

IN WITNESS WHEREOF the undersigned agents duly authonzed by the respective
corporations have set their hand and seal this i ‘? ™ dayof 2 b ey,

}/7 aaa’z- e { _.._a,/{.-f -;’;.J:L.; zf;:,fzfg;,
WITNESS e

SHE S B e - o s O ; ZLL ’:
WITNESS JAMES GILLI /A
PROVIDENCE/CREEK SERVICES, LLC.
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10/12/2005 - per Vc w/ Barry Meekins, no
additional matters to date that would require
disclesure,

Providence Creek Academy

355 West Duck Creek Parkway

Clayton, Delaware 19938

Attention: Chasles Taylor, Managing Director

Dear Mr. Taylor:

As per your request, I am providing the following position statement regarding
pending and/or anticipated litigation involving Providence Creek Academy Charter
School, Inc. (PCA).

As of this date, there are three known cases involving PCA currently pending,

The first case is the matter of James Gilliland vs. St. Joseph’s at Providence Creek,
Inc., et al. filed in the Superior Court of the State of Delaware in and for Kent County.
This matter is covered by insurance with 2 policy limit of $1,000,000.00 and is currently
being defended by Kevin Connors, Esq. who has been retained by Peerless Insurance
Company 10 represent PCA. Estimated value of the claim against PCA is negligible and it
is likely that the matter will not survive a currently pending Motion to Dismiss for faikire
to state a claim, In the unlikely event that the matter does progeed to trial, it is anticipated
that the matter will not even begin to approach the policy limits.

The second matter is a case in which PCA is the Plaintiff and is suing in the Court
of Chancery of the State of Delaware for equitable relief and money damages against St,
Joseph’s at Providence Creek, Inc. As with all litigation, there exists the potential of a
counterclaim being asserted by the Defendant against the Plaintiff In this case, however,
as yet none has been asserted and the nature of the case indicates that PCA anticipates a
positive financial result owing 10 the nature of the refief requested.

Thg thn'd pending matter is a claim by a bus driver of Providence Creek Services,
LLC, _for ::hsal.:ulity benefits under Workman’s Compensation coverage. This matter,
likewise, is being defended by insurance counsel for PCA’s Workman's Compensation
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B Noterles Taylor, Managing Director
August 13, 2005

Page 2

insurance. PCA's Workman’s Compensation carrier has retained the law firm of Tybout,
Redfearn and Pell to represent the school in this matter. This matter has no hope
whatsoever of having eny impact on the school inasmuch as the bus driver does not work
for PCA and has not asserted a claim against PCA other than erroneously naming it as the
responsible party. It is, therefore, anticipated that this matter will be dismissed without
any financial impact upon PCA.

Likewise, there are three or four other known Workman’s Compensation claims by
bus drivers who have wrongfully named PCA as their employer, There is one known
appropriate Workman’s Compensation disability claim made by a former teacher/employee
of PCA. This matter is anticipated to resolve itself within the limits of PCA’s Workman's
Compensation insurance coverage.

There are no other known or anticipated claims against PCA at this time. Further,
since I am house counsel for PCA, there is no outstanding legal fees due to me or my firm,

If I can be of further assistance or if edditional information is needed, please feel
free to contact me.

Very truly yours,

BWM:bvm




18/12/2085 16:28 3827332133 AUDITORS OF ACCOUNTS PAGE 82

Gravy & Hameron, LLC
6 NorTH BRADFORD STREET
_JoHn S. Gaagy Povex, DeLaware 19904 Devtr (302} 8781265
STerren Al HaveTon Sussex  (3Q2) BS5-1313
Launra F. Browrans Fax (302] §78-3544
Qctober 4, 2005

Office of Auditor of Accounts
ATTN:Laura Beck

Townsend Building, Suite 1
401 Federal Street

Dover, DE ' 19901

Dear Ms, Beck:

I am in receipt of your lettet dated September 21, 2005, As of June 30, 2005, I
have been involved in two separate lawsuits in comnection with Providence Creek
Academy Charter School.

The first lawsuit is a lawsuit brought by James Gilliland against St. Joseph's at
Providence Creek, Providence Academy Chaster School, individual members of its
boards and the PTO. Kevin Connors, Esquire, an attorney in Wilmington, has taken over
the representation in that case. There is insurance to cover the claims. The nature of that
case is that Mr. Gilliland claims that he was wrongfully discharged. There have been
some efforts to resalve the case; however, I believe those efforts will not be fruitful.
Currently, there is pending 2 Motion to Dismiss on behalf of Providence Creek Academy
Charter School and many of the individual members.

Mr. Connors is in a better position than I to evaluate the possibility of a financial
settlement. Nevertheless, it is my opinion that it is likely that Mr. Gilliland will be
successful in his claim. The case will be a very time-consuming and expensive case if it
is pursued through a frial. If the case were to g0 to trial, I believe it would not g0 to trial
for approximately one year. Mr. Gilliland’s claim rests primarily upon allegations of
slander by members of the Providence Creek Academy Charter School. The defense is
that the members of the board had 2 legitimate right to be concemned about some of Mr.
Gilliland's spending. Mr. Gilliland is seeking well in excess of $100,000.00 for his
elleged wrongful discharge. I think it unlikely that a court would award him any money.
This case is titled Gilliland v. St. Joseph’s, C.A. No. 04C-09-042 (WLW).

The second case that is pending is Providence Creek Academy v, St. Joseph's at

I-;gm'dence Creek, CM 1210-K. This is a case brought by Providence Creek Academy
against St. Joseph’s, alleging that there was 2 joint venture between the parties and that as
aresult of that joint venture Providence Creek Academy comunitted itselfto land and
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Laura Beck
10/4/2005
Page Two

facilities where it is now. St. Joseph’s at Providence Creek has filed a Motiox to Dismiss
on the grounds that there was not a cognizable cause of action. The court denjed the
rootion .

The case is now in the very beginning stages. It involves the entire management
and history of Providence Creek Academy and St. Joseph’s at Providence Creek, It could
be a very lengthy, time-consuming and expensive lawsuit.

To date, St. Joseph’s at Providence Creek has taken a very aggressive position
that the cause of action by Providence Creek Acedemy has no merit.

There have been no counterclaims made by St. Joseph’s of Providence Creek.

The parties have met once in an attempt to resolve the gverall dispute between
Providence Creck Academy and St. Joseph's at Providence Creek. That meeting was
unsuccessful. It is certainly unclear at this time whether or not the parties will be able to
amicably resolve this lawsuit. The gist of the proposed settlement would be that
Providence Cresk Academy and St. Joseph’s at Providence Creek would completely
sepatate themselves out physically and fiscally. There is a petition to remove a Jis
pendens that is scheduled to be heard by the cowt on October 12, 2005.

At the present time, there are no bills for services outstanding. There is unbilled

time from approximately September 3, 2005, through the present. The estimated fees
would be probably less then $2,500.00.

Sincerely Yourg,

Joih S. Grady

ISGirlw



Equal Employment Opportunity/Nondiscrimination

-Euual Employment Opportunity/Nondiscrimination

The Providence Creek Academy Charter School Inc. befieves that equal employment
opportunities in the school should be available to persons without regard fo race, creed, color,
national origin, ancestry, age, marital status, affect ional or sexual orientation, genetic
information, sex, or atypical hereditary cellular or blood trait of any individual or because of the
liability for service in the Armed Forces of the United States or the nationality of any individual, or
because of the refusal to submit to a genetic test or make available the results of a genetic test to

an employer.

Approved by the board of Directors June 23, 2004



Administrative Hiring

All administrative positions will be selected using the same approved format as Board
approved. However, the Board of Directors will have direct oversight and involvement in
the process. A minimum of two Board members will be directly involved along with the
Human Resource Director to evaluate the best qualified candidates.

APPROVED BY THE
Board of Directors July 21, 2004



Providence Creek Academy

INSTRUCTIONAL HIRING PROCESS

CANDIDATE SELECTION

The Paper Screen

Typically, candidates will submit resumes or applications to indicate interest in
instructional positions. These should be forwarded to Humnan Resources. After Human
Resources Director receives a candidate’s information, the HR Director will “paper
screen” the candidate using standardized criteria including previous teaching experience,
GPA, extra-curricular involvement, educationally related volunteer experiences, student
teaching grades, advanced degrees, multiple certifications, Praxis scores, letters of
recommendation, and academic awards. The HR Director will then assign one of the
following ratings to each candidate based on paperwork submitted: (0) Unsatisfactory
(1) Average (2) Above Average (3) Excellent.

Tracking

Each candidate will be tracked. The following information will be entered: date
resume/application received, candidate name, area(s) of certification, and rating assigned
by Human Resources.

Candidate’s application materials will be filed by certification. In the event that a
candidate has dual certification, a copy of that candidate’s resume will be placed in each
applicable certification file. Without certification, candidates will be filed alphabetically.
Application materials will be retained for two years.

FILLING A POSITION
Recfuiting
When an instructional position opens, Human Resources will review the applicant files.

If there are too few applicants on file, Human Resources may contact universities, refer to
other agencies or place employment advertisements to recruit candidates.

The School Paper Screen

When a vacancy occurs, Human Resources will organize a file of all candidates rated “3”
(Excellent). In the case where there is not an adequate number of “3s” to examine,
candidates receiving a “2” (Above Average) rating will also be included.



The Human Resources Director will review the paperwork and will identify the top
candidates to be interviewed. At this time, if any of PCA Directors has identified a
strong candidate not included in the packet at the Human Resources Office (i.e. a
substitute teacher or student teacher that he or she has observed), the PCA Director
should make Human Resources aware that he/she wants this candidate to go through the
same interview process as other candidates. Permanent building subs who meet the
criteria can also be interviewed.

THE INTERVIEW PROCESS
Human Resources/School Level Screening Process

Top candidates will be scheduled for screening interviews by the Human Resources
Director.. The interview team will consist of the HR Director, PCA Directors, Grade
Level Teachers and Parents. Candidates will also provide any missing application
materials at this time.

During the interview process, all candidates for the same position will be asked the same
questions and ‘all interviewers will complete a standardized rating sheet for each
candidate. Following the interview, candidates may be scheduled to “teach a class”
activity to provide an opportunity to observe a candidate’s teaching ability. The
candidates may also be asked to complete a writing sample. After the interviews are
completed, the participants will share their feelings and ratings with one another and
choose the “fop” candidates. AIl rating sheets will then be forwarded to the
Administrative Team and Managing Director for their recommendation.

After the top candidates have been selected, the HR Director will review references from
the top candidates’ present and former immediate supervisors. References will be
documented on the appropriate form. References will be checked by the HR Director.
Upon successful completion of this process, the HR Director will offer the position to the
candidate, contingent upon Board approval.

Candidate Response

All interviewed candidates not selected for the position will receive a personalized letter
signed by the HR Director thanking them for their interest and letting them know that the
position has been filled. This letter will be sent as quickly as possible afier the successful
candidate is approved by the Board.

Exceptions to the Process

Occasionally a stellar candidate may enter the process mid-stream by submitting
materials while the interview process is already in progress. In this case, the HR Director
will make every effort to include the stellar candidate in the selection process. This may
mean that all of the steps included in this process will be finished in one business day.



PROFESSIONAL APPLICANT CONTRACT CHECKLIST

Candidate’s Name

Certification

Source

Position Desired

Application Packet

Resume Reference Letters
Standard Application Clearances
Unofficial Transcripts Praxis Scores
Certification Writing Sample
Notes:
Interview Time & Date Director(s) Position

R

Reference:  Check performed by:

. - Spoke with:
Offer Made/Accepted No Offer Made
Date: Contacted by:
Board Approval: Date:
Offer Made/Rejected Hold
Date: o Contacted by:

Reason: Date:




INSTRUCTIONAL INTERVIEW RATING SHEET

Applicant’s Name Interview Date
Position(s) Desired Interviewer
Rating Scale: 0 (Unacceptable)

1 (Average)

2 (Above Average)

3 (Excellent)
Criteria Rating Comments

Relevant experience for this position

Knowledge of appropriate subject matter

Knowledge of state standards

Knowledge of special education reguirements

Knowledge and use of effective instructional
Strategies

Awareness of current educational trends
And practices

Knowledge of child growth and development |

Knowledge and use of technology

Knowledge and implementation of effective
Classroom management and discipline strategies

Demonstrated ability to work well with other

Teachers, Administrators and Staff members

Demonstrated ability to communicate with parents

Poise and self-confidence

Oral expression, voice quality. use of erammar

Enthusiasm and dedication

Other abilities

Do you recommend this person to be hired? Why or why not?

Approved by the Board of Directors June 23, 2004



EMPLOYMENT CONTRACT

l. Purpose
Title 14

Professional employees and temporary professional employees must have an
employment contract that is in conformance with the School Code. This
pelicy establishes considerations for these categories.

2. Authority

The Board has the authority under law to prescribe employment conditions
for the personnel of the school. Willful misrepresentation of facts
material to the employment and determination of salary level shall be
considered cause for disciplinary action or dismissal of the emplovee.

3. Guidelines

It shall be the policy of this school that all professional and
temporary professional employees shall execute an employment contract.

The contract shall specify those matters contained in statute for
professional and temporary professional employees. For part-time
employees of a professional category the contract or Board resolution
shall be in accordance with this policy.

The contract or resolution shall include:

the beginning compensation;

texrm of employment and work period for which compensation will be
paid;

a statement of seniority rights, if any.
The Board shall be promptly notified of any controversy that arises
regarding any error in the salary paid to any employee.

The Board shall be notified of any misunderstanding arising from the
application of a given contract.

APPROVED BY THE BOARD OF DIRECTORS
AUGUST 20, 2002



Providence Creek Academy Charter Sclioo!
353 W. Duck Road, PO Box 265
Clayton, DE 19938
(302) 653-6276

Date

Dear

On behalf of the Board of Directors of Providence Creek Academy Charter School (PCA)
I am pleased to extend the opportunity for you to join our staff as a public employee for the
position of “Teacher”. This letter outlines the general terms and conditions of your employment.
Your signature on this offer indicates your accepiance of the terms and conditions described
herein and those set forth by the State of Delaware and by PCA.

POSITION: Teacher

LOCATION: Providence Creek Academy, Clayton, Delaware
START DATE:

STATUS: Full Time

EMPLOYEE’S DUTIES: Your specific duties will be as a member of the academic staff
of Providence Creek Academy, teaching such classes as shall be assigned to you. You will be
expected to exert your best efforts in performing these duties and other related duties, expressed
and unspecified, inherent in the teaching profession as from time to time may be required by PCA.

SALARY: As apublic employee vou will be paid through the State payroll system
according to the regular payroll schedule set up by the State of Delaware. Should you remain
employed for one year, your salary for that vear will be a total of § vou will recetve in
twenty-six pay periods. You will receive a pro-rated share of the stated salary on a hi-weekly
basis so long as you remain empioved. This position is exempt from the Fair Labor Standards
Act, and therefore you are not eligible for overtime pay.

BENEFTES: You shall be entitled to those benefits normally offered by the State of
Delaware on the same basis as such benefits are offered to other public school emplovees with
corresponding status and length of service.

POLICIES: Your acceptance of emplovment means that vou agree to abide by PCA’s



current policies and guidelines and any subsequent modifications thereof  Policies and guidelines
do not create a contract and nothing in tius letter shall be construed to the contrary.

EMPLOYMENT STATUS: Your employment is for a period of one (1) year and may
only be terminated before the expiration thereof by concurrence of the Board of Directors of
PCA

TECHNOLOGY: PCA will prowvide you with a computer for business use only. You
will aiso be provided with internet access for business use only.  Anv non-business use of the
equipment is strictly prohibited and therefore it is agreed that there is no expectation of privacy as
to any materials or correspondence on this equipment. Anv loss, damage, theft of this equipment
may be your personal responsibility.

BACKGROUND CHECK: This offer of employment is contingent upon successful
completion of a complete background check authorized by you. Any matters disclosed in this
background check may form the basis for either the withdrawal of this offer of employment or
early termination thereof at the sole discretion of PCA.

COMPLETION OF MANDATORY FORMS: This offer of remains contingent upon
your successful completion of all requirements in accordance with the State’s Pre-employment
screening process including, but not limited to criminal background checks, pre-employment drug
screening, background screening, reference checks and validation of appropriate academic
credentials. Failure to submit these forms and any others reasonabily requested by PCA may
result in either a delay in pavroll or termination of employment.

NGO VIOLATION OF GTHER AGREEMENRTS: Your acceptance of this agreement
represents and warrants to PCA that the performance of your duties hereunder will not violate or
breach any agreement with a former employer, client, or any other person and should a claim arise
you agree to hold PCA harmless from any and ail such claims.

TERMINATEON: Nothing in this offer shall be construed to prevent early termination of
vour employment by the Board of Directors of PCA at any time. You further agree that you will
only be entitled to compensation 10 the date of any such termination, should 1t occur.

NOTICE: By signing this offer you agree to provide PCA thirty days advanced notice in
writing of your intent o terminate this agreement or you wili be responsible for all costs incident
to the advertisement, recruitment, training and any other cost incident to obtaining a satisfactory
replacement for this position.

EVALUATION: Evaluations will be conducted peniodically during the school year by
your immediate supervisor and will form a part of vour permanent record.

REHIRE: Notice of intent to rehire will be provided on or before May 30, 2004,



CONFIDENTIALITY OF TERMS OF OFFER: The terms and conditions of this offer
are confidential and shall not be revealed to any other party without prior written permission.
Failure to comply with this condition ray be desmed as 2 basis for early termination of
employment.

By signing a copy of this Agreement you indicate your acceptance of this offer and the

terms and conditions described herein and acknowledge that no other conditions or terms exist
other than those set forth herein.

Sincerely,

President
PCA Board of Directors

I accept the offer of employment and agree 1o be bound by the terms and conditions set forth
therein.

AGREED:

DATE:




Training and Retention of all Employees

Training:

It is the intent of Providence Creek Academy Charter School, Inc. to ensure all of its
employees are up to date with the latest information that is available. When an Employee
request training they must seek permission from their immediate supervisor. The
Supervisor must verify that the requested training is in the best interest of the School and
will benefit the employee as well. If there is cost associated with any training, prior
approval must be secured by the Principal or Managing Director.

Retention:

The best interest of Providence Creek Academy Charter School, Inc. is to retain all of its
employees. In order to encourage employee retention there must be a safe and rewarding
work environment. Therefore, an employee benefit program is in place that entails
medical insurance, retirement, education and career development. This benefit plan will
be reviewed each year by the Administration and submitted to the Board of Directors for
any recommended changes.

APPROVED BY THE BOARD OF DIRECTORS
JULY 21, 2004



PERSONNEL FILES

1. Purpose

It 1s necessary for the orderly operation of the schocl to maintain a
file for the retention of all papers hearing upon an individual’s duties
and responsibilities as an eémployee of the schocl.

2. Authority

The Board requires that sufficient records be maintained to ensure an
employee's qualifications for the job held, compliance with federal and
State statutes, local benefit programs, and conformance with school
rules and evidence cof completed evaluations.

3. Delegation of Responsibility

All officizl employee files, as determined by the Board and/or
administration, shall be maintained by the Administration or designee
according to the conditions of this policy. Only such material as has
been properly placed and maintained in the official personnel file of an
employee may be used in any disciplinary proceeding against such
employee.

No material pertaining to an emplovee's conduct, service, character, or
personality shall be placed in his/her personnel file unless the
employee has had an opportunity to review such material by affixzing
his/her signature to the copy to be filed with the express understanding
that such signature in no way indicates agreement with the contents
thereof. The material to be signed shall contain the sentence "this
signature acknowledges receipt and in no way indicates agreement with
the contents thereof” directly above the signature line of the employee.
The employee must return the material with his/her signature within
three (3) working days of receipt. The employee shall also have the
right to submit a written answer to such material and his/her answer
shall be reviewed by the Managing Director or his/her oeszgnee and
attached to the file copy.

No material shall be placed in an employee's personnel file until the
employee has been given an opportunity to read such material. The
employee shall acknowledge that he/she has read such material by
affixing his/her signature and the date of review on the copy to be
filed. The material to be signed shall contain the sentence "this
signature acknowledges receipt and in no way indicates agreement with
the contents thereof" directly above the signature line of the employee
The employee must return the material with his/her signature within
three (3) working days of receipt.

The employee shall have the right to comment upon any material filed in
his/her personnel file and his/her comment shall be reviewed by the
Managing Director or his/her designee and attached to the file copy. The
employee must return his/her comments within 10 calendar days.



Upon regquest by an emplovee, he/she shall be given access to his/her
personnel file. This access shall be granted within two {2} working days
of the reguest as determined by the administrative calendar.

An employee shall be permitted to have material in his/her personnel
file reproduced. Such reproduction shall be done in the school office at
cost.

Employees will keep their personnel files up to date on forms supplied
by the administration concerning names (beneficiaries, persons to be
notified in case of emergencies, dependents, etc.), addresses, telephone
numbers, marital status, higher education related to professional
advancement, and other information needed for personnel administration.

File copies shall not be removed from the offices of the school
administration.

A representative of the scheool administration shall be present at any
inspection or reproduction of a teacher's files,

The examination of an employee's file shall be limited to administrative
personnel and/or their secretaries. Bach file shall contain a record
indicating who has reviewad it, the date, and the reason for the review.

All pre-employment data will be filed in the Office of the Managing
Director or his/her designee and is not subject to review by the
employee.

An employee may make a written request to the Managing Director to
expunge cor correct specific documents in his/her personnel file. The
decision of the Managing Director may be appealed to the Board, whose
decision is final.

The Board agrees to protect the confidentiality of personal references,
academic credentials, and other similar documents; it shall not
establish any separate personnel file which is not available for the
employee's inspection.

Employee records must be kept up to date to include:

Salary data records to include total salary paid for fiscal or calendar
vear of each year of employment by the School.

Records that show sick leave days earned and used, and the number of
days available at any time.

The record of vacation time for those employees whose term of employment
provided earned vacation.

The security of records and the protection of the personnel for whom the
information is recorded shall be maintained for three years after
termination of an employee and a successful audit of such records.



Records will be maintained as outlined i4 Del.C. Section 122{g} 3.0, 3.2
and 3.2.1. Listed as Maintenance of Charter School Personnel Records.

Approved by the Board of Directors Avgust 20, 2003
Revised and approved by the Board of Directors August 16, 2005



PAY INCREASE FOR COMPLETION OF
APPROVED COURSE WORK

Providence Creek Academy Charter School, Inc. encourages staff to attend
and participate in Professional Growth and Development. All Professional

Staff will be entitled to the following pay increase in the beginning of each
school year for course work completed prior to the start of each new school

year.

Bachelor Degree plus 15 credits $500.00 annual addition to the base salary
Bachelor Degree plus 30 credits $500.00 annual addition to the base salary

One time pay increase is defined as the following; if a person fulfills the
requirements as outlined above, the increase will be paid as an addition to
the base salary. The increase will continue year to year. If a person’s starting

colawmr <0 2N AN e d il mey e nd dle st ke Lo aTe o T 1T E sl i T o
salary is $30,257.00 and they met the requirements 1or tie pius 15 their pase

salary will be increased by $500.00, equal to $30,757.00.

All course work must be approved by the Director of Curriculum and/or the
Principal. All staff must complete course work with a passing grade. Course
work must have prior approval before pay increase 1s allowed. Course work
completion documents must be submitted to the school personnel office
prior to the start of the first day of new school year.

APPROVED BY THE BOARD OF DIRECTORS
AUGUST 19, 2004



FPROBATION EMPLOYEES

From time to time employees are placed on probation due to performance,
certification, failing to follow Board policy and other guidelines. An
employee may be recommended for probation by the Managing Director and
the Principal. Approval by the Board of Directors is required.

When the probation process is implemented, the regular scheduled pay
mcrease will be determined by the Beard of Directors for affected
employees. Employees retain the right to follow the Providence Creek
Academy Charter School, Inc., Policy on Presentment of Employee
Grievances.

APPROVED BY THE BOARD OF DIRECTORS
AUGUST 19, 2004



SABBRTICAL, LEAVE

l. Purpose

This policy specifies the manner in which sabbaticzl leaves for
employees will be provided.

2. Authority -
Title 14
Sec. 1325

The Board reserves the right to specify the conditions under which
sabbatical leave may be taken consistent with law, where applicable.

3. Guidelines

A. Purpose

A sabbatical leave for employees shall be granted for the
following purposes:

Professional improvement
restoration of health after a prolonged illness.
B. Eligibility
To be eligible for consideration for sabbatical leave, an

individual employee shall have rendered at least seven (7) vears
of service to Providence Creek Academy Charter School Inc.

C. Apwnlication

An application for sabbatical leave shall be to the Board
presented in writing at a regular meeting before April 1 for a
leave to begin at the opening of the next term and before November
1 for a leave to begin at the opening of the second semester.

D. Commitment of Emplovee

2 sabbatical leave may be taken for the rericd approved.
Compensable employment may not be engaged in while the employee is
on sabbatical leave. Acceptance of sabbatical leave incurs a
commitment by the employee to return to active duty in this school
immediately following said leave of zbsence for one full =chool
year unless physically or mentally unable to do so.

At the end of such leave, the employee shall present a written
report of the sabbatical leave with the Managing Director. This
report shall. provide evidence that the intent of the sabbatical
leave plan was fulfilled.



E. Commitment of Emplover

2t the expiration of the sabbatical leave, the employee shall,
unless agreed otherwise, be reinstated in the same position held
&t the time of the granting of said leave of absence.

Time on sabbatical leave shall be counted as time on the job for
purpcses of seniority, where applicable in the school and
retirement fund payments.

-APPROVED BY THE BOARD OF DIRECTORS
AUGUST 20, 2003
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Wilson
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ADMINISTRATIVE TEAM

Andrey Erschen Principal

Charles Taylor Managing Director
Groome Mears II1 Director of Fine Atts
Andreaa Spence Director of Curriculum
SECTION

GENERAL INFORMATION

. QUALIFICATIONS AND DUTIES OF THE CLASSROOM TEACHER
A, Qualifications

oo

1.

The teacher applicant shall hold a valid teacher's certificate appropriate for histher assignment
and/or be a graduate of an approved college or university eligible for alternative routes to
certification. All certificates and license documents must be submitted to the Delaware
Department of Education and the DEEDS application completed prior to the first day of
employment.

The teacher applicant shall have a sense of mission and purpose about children and their educational potential. The
applicant shall be child centered, caring, and commitied to the premise that all children can learn,

1.
2.
3

App
1.

The

The teacher applicant shzall possess organizational skills, the ability to communicate, flaxibility, enthusiasm for
the teaching profession, a positive attitude and outlook, and a willingness to work with all students at all levels.
The teacher applicant shall be knowledgezble in academic areas, learning theories, teaching strategies and have
training in classroom management and discipline.

The teacher applicaut shall be professional in appearance, in manner, and in attitde.

ointment

‘The Board of Directors shall appoint the teacher upon the recommendation of the Administrative Team for a term
of not more than the length of the charter and the contract will be considered for recommendation at the regular
April meeting each year,

teacher shall be responsible to the Principal or Associate Principal for the performance of all duties.

Fob Performance Statements

L.

The teacher adheres to personal and professional standards of the school and the profession by:

a) Imteracting effectively with each component of the educational setting within the framework of the
philosophy and cbjectives established by board policy consistent with statutes and standards of regulatory
agencies, and in accordance with administrative regulations and procedures.

b) Demonstrating consistent loyalty to his/her school, colleagues, and profession; supporting policies and
regulations positively; initiating changes through established procedures; enhancing the profession by his/her
personal conduct,

¢} Cooperating effectively with other staff members; being highly positive and supportive in staff relationships. -

¢} Actively pursuing a long-range program of professional growth; seeking self-improvement constantly.

¢} Demonstrating 2 strong sense of responsibility for the total school operations.

£} Assuming responsibility for and cooperating effectively in the development, evaluation, and revision of the
total school program.

g) Accepting co-curricular activities as an integral part of the school program; supporting a wide range of co-
curricuiar activities; approaching his/her role as activities sponsor with enthusjasm.

b} Demonstrating empathetic understanding of students and their problems; making effective use of pertinent
information about students in suitable teacher/ counseling procedures; working effectively with specialized
counseling services.

) Working effectively with parents in achieving the objectives of the school; taking initiative to inform parents
of student progress; securing cooperation of parents in supporting school policies.

j) Demonstrating effective identification, planning, and utilization of comsunity resources consistent with the
objectives of the class,

k) Issuing, maintaining and accounting for textbooks.

The teacher demonstrates knowledge and application of skills supportive to the instructional environment by:

a) Beginning instruction promptly, handiing material in an orderly fashion, maintzining student attention to
appropriate tasks.

b} Organizing for effective learning activities and aesthetic appeal.

¢} Handling materials in an orderly fashion, insuring that equipment and materials needed for the activity are
readily available and that resources used are appropriate to the activity; providing proper care and use of
equipment.



d} Having objectives and plans for the day; following prepared lesson plans based on the school's official
curriculum and as 2 minimum the Delaware Content Standards.
€) Using Standard English pronunciation an¢ grammatical rules when speaking or writing.
f) Having teacher-made materials and board work conform to rules of spelling, punctuation and grammar.
g) Ensuring lessons refiect the teacher's sound knowledge of subject matier; responding knowledgeably to
student's questions on subject matter.
h) Presenting a strong professional image through manner, voice and appearance.
i) Creating an atmosphere in which mutual respect is evident; enjoying professional association with smidents.
j) Creating a democratic atmosphere within the classroom; assisting students in developing techniques and
skills through teacher-student planning and group discussion and decision-making.
3. The teacher demonstrates the knowledge of and the ability to apply the essential elements of a successful lesson
by:
a) Using an activity to focus student attention, i.e., practice of previous learning, preparation for instruction to
follow, motivation, and diagnosis.
b) Informing the student what they will be able to do by the end of the lesson and why it is important or useful.
¢} Providing information (all related to the stated objective} in a variety of ways, i.e., lecture, films, overhead,
board work, lab, group work, etc.
d) Demonstrating the finished product or process.
e) Routinely checking for each student's level of understanding of essentlal information during instruction and
before moving on to something else.
f) Providing opportunities for students to use or apply what they are learning while the teacher is available to
assist.
g) Assigning outside work that reflects the lesson taught, L.e., seat work, homeworl, eic.
4. The teacher demonstrates knowledge of and the ability to apply appropriate motivation techniques by:
a) Relating learning activities to student interests; offering varied learning activities; making involvement a part
of the learning process.
b) Appropriately increasing or decreasing student level of concemn to maximize atiention to the learning task(s)
presented,
¢} Using pleasant feeling tones.
d) Providing consistent and immediate feedback to students.
e) Setting the tasks at the correct level of difficulty; dividing assignments into short tasks when the objectives
presented are difficult to master; replying promptly when students need help.
5. The teacher demonstrates knowledge of and the ability to apply techniques that promote productive student
behavior by:
a) Specifically identifying the behavior being reinforced; varying reinforcers based on individual personalities,
learning styles, etc,
b) Praising students for appropriate classroom behavior; letting students know when they are making progress;
varying praise words.
¢} Using negative reinforcement for inappropriate behavior; explaining the appropriate behavior, following a
negative reinforcer with a positive reinforcer as soon as possible.
d} Ignoring behavior that is merely attention getting, if possible.
e) Using a regular enforcement schedule when new behaviors are being learned; using an mtermittent
reinforcement schedule when previously leamed behaviors are correctly applied.
1I. SICK. LEAVE
A. GENERAL PROVISIONS
Every person regularly employed by the school is eligible 1o receive sick lzave benefits, depending upon the
number of days of service performed each year. Sick/personal leave days are not earned when employees are
on leaves of absence, are absent from duty and not using earned sick leave days, or are absent from duty and
are receiving worker's compensation benefits. Sick leave is earned when an employee is absent and is using
compensated leave under this policy. Persons who work less than 35 hours 2 week, temporary employees,
student workers, and volunteers are not considered regularly employed by the school and are ieligible to
receive or use sick leave benefits.
Employees whose employment is terminated for reasons other than retirement or death shall not be eligible
for any benefits, which are not mandated by law. An employee's year begins on the first day of that
employee's calendar group. Leave days will be earned, accumulated, or used as “sick days", or "personal
days". 10 month employees are entitled to 10 days to be used for sick/personal.

DAYS COUNTED AGAINST LEAVE:
01 - Personal illness (Must bring doctor excuse by day 3)
02 - Critical illness of member of immediate family (Must bring doctor excuse by day 3)



03 - Recognized religious holiday
04 - Personal leave - Must have approval of Managing Director

Record keeping Purposes Onty. No Effect on Sick Leave
05 - Death a member of immediate family (Limit of 3 working days per death). Inmediate famity consists of:

father, mother, brother, sister, son, daughier, husband, wife, daughter-in-law, son-in-law, parent-in-law,
grandchild, relative residing with employee, person with whom employee has resided.

06 - Funera! of near relative (Limit 1 day). Near relative is: first cousin, aunt, nephew, grandfather,
grandmother, uncle, niece, brother-in-law, and sister-in-law.

07- Jury Duty

08 - Locally excused (use for professional development), must have approval of Managing Director,
Principal, Associate Principal, or Director of Curriculum.

OTHER REASONS FOR ABSENCE
10- Deduct
11 - Workman’s Compensation

B.ELIGIBLE USE OF PERSONAL DAYS
If the school principal believes that more than five {5) percent of a school's staff will be absent on the date for
which personal leave is requested or if the request is for a date immediately before or after & school holiday
or a three day weekend, the principal shall deny the request unless the request is because of an illness of the
employee, an illness or the death of a member of the employee's immediate family, a family emergency, or a
personal emergency. If an employee experiences extenuating and unforesesn circumstances involving
serious personal or financial hardship, the employee may request leave within three working days prior to the
date for which leave is songht. If the employee's immediate supervisor determines that approving the use of
the leave would not adversely affect classroom instruction, administrative efficiency, or departmental
operations, the supervisor may grant the request. Principals may grant the request even though granting it is
contemplated to resuit in the more than five (5) percent of the school's staff being absent on that date or eve
though the request is for a date immediately before or after a school holiday or a three day weekend. Denial
of the request shall be at the principal's discretion.

€. SICK LEAVE
Employees who are unable to report to work and who wish to use sick leave must notify their team leaders as
quickly as possible. Those who do not do so will not receive any sick leave benefits for the absences, Upon
receipt, employees shall submit to their team leaders a request for sick leave on the form adopted by the
school. In order to be paid promptly for absences, which qualify for sick leave benefits, employees must
submit the forms within 5 days of receipt. If the employee were absent for three (3} or more consecutive days
for personal illness or for three (3) or more consecutive days for an illness in the immediate family, the
request for sick ieave shall be accompanied by a "Certification of Iliness" from a physician who is duly
registered and licensed, a licensed doctor of dentistry, a licensed chiropractor, or a licensed podiatrist. If the
employee is a member of the Christian Science Church, the request may be accompanied by an attestation
from a Christian Science practitioner.

D. RECORD KEEPING
Records shall be maintained to show the accumulation, use, and remaining balance of each employes's sick
leave benefits. Sick leave earned or used is recorded in one-half (1/2) days and whole days only. An absence
for two (2) hours shall be recorded as an absence for one-haif (1/2) of a day.

E. MISUSE OF SICK LEAVE BENEFITS
Sick leave benefits are funded entirely by the school and are considered when adopting the annual budget and
salary schedules. The extent to which benefits can be made available is dependent upon employees using sick
leave only for autborized purposes. Sick leave may not be used for any purpose other than as authorized by
board policy. Use of sick leave benefits for unauthorized purposes and misrepresentation of the nature of an
absence in order to use sick leave benefits constitute work-related misconduct. Employees who engage in
such misconduct not only jeopardize the viability of the sick leave program but also risk their employment
within the School.

F. TEMPORARY DISABILITY LEAVE OF ABSENCE
The Board of Directors upon recommendation of the Administrative Team may grant a temporary disability
leave of absence at any time the employee's condition interferes with the performance of his/her assigned
duties. "Temporary disability" is defined as any physical or mental condition of the employee, which would
prevent the employee from performing assigned duties. Pregnancy is considersd a temporary disability. The
maximum length for a leave of absence for temporary disability shall not exceed a calendar year. The



Administrative Team may place an empleyee on a leave of absence for temporary disability when in his/her
Jjudgment, after consulting with a licensed physician who has performed a thorough medical examination of
the employee, the employee's condition is interfering with the performance of regularly assigned duties. If
the employee doss not coneur with the Administrative Team, the eraployee has the right to present the Board
of Directors other information relevant to the employee's fitness te continue the performance of regularly
assigned duties. The Board of Directors will then decide whether or not the employee is to be placed on a
temporary disability leave of absence. Employee requests for temporary disability leave of absence must be
submitted to the Administrative Team accompanied by a licensed physician's affidavit confirming the
employee's inability to work and indicating the beginning and probable ending dates of the requested leave.
An employee who is 2 member of the Christian Science Church mzy have a Christian Science Practiioner
attest to the employee's disability. The emplovee must notify the Administrative Team of a desire to return to
active duty at least thirty (30} days prior to the desired date of return. The notice must be accompanied by &
licensed physician's statement indicating the employee's physical fitness for the resumption of regular duties.
The employee will retrn to active duty if a pesition is available in an area the employee is certified to hoid.
1. Maternity Leave
The Board of Directors may grant a maternity leave of absence without sick leave benefits to an
employee for a period of up to one full vear upon recommendation of the Administrative Team,
Matenity leave may include adoption. An smployee must make written request for matemnity leave
without sick leave benefits with the Administrative Team at 1sast thirty days before such leave
would begin. The employee must notify the Administrative Team in writing of a desire to return to
active duty at least thirty dzys prior to the desired date of return. The employee will return to active
duty if a position is available in an area the employee is certified.
2. Sabbatical Leave
The Board of Directors upon the recommendation of the Administrative Team shall grant 2
sabbatical leave without pay to qualified personnel for the purpose of study, travel, or for such other
purposes as may be approved by the Board of Directors. Written requests for sabbatical leaves must
be submitted to the Administrative Team before the effective leave date. Upon recommendation of
the Administrative Team, the Board of Directors may grant a sabbatical leave to a contract
employee who has not had a sabbatical leave during the seven years immediately preceding. The
leave granted shall not exceed one school year. The emplovee upon return from sabbatical leave
shall be restored to his/her former position unless agreed to otherwise.
G. JURY DUTY AND RESPONSE TO SUBPOENAS
When an employee is called for jury duty, he/she shall receive full pay. Time off to serve on jury duty shalt
not be charged to sick or emergency leave. Upon return to work an employee shall furnish his/her immediate
superior a signed statement from the bailiff or other court official verifying the number of days the employee
served. Any compensation received from such duty that is in excess of actual expense shall be credited
against pay. The rule for jury duty shall prevail when an employee responds as a witness by force of a legal
subpoena. The rule shall not apply in instances where the employes is either defendant or plaintiff in a legal
action. A copy of the subpoena must accompany the Leave of Absence Form.
H. MILITARY LEAVE
Any regular employves who may be conscripted into the defense of the United States for service training shall
be granted a military leave without pay. The employee, upon returning from military leave, shall be offered a
position of employment in an area the employee is certified to hold at the adopted salary schedule for that
position. The School must receive a written request for reinstatement, and proof of honorable discharge or
release from military service, within 90 days from the date of that discharge or release. When short periods
of military training cannot be scheduled to coincide with vacation time or during the summer periods, the
employee shall be entitled to leave of absence from his or her respective duties without loss of time or
efficiency rating or vacation time or salary on all days during which they shall be engaged in authorized
training or duty ordered or authorized by proper authority, not to exceed fifteen (15) days in any one calendar
year.
L FAMILY AND MEDICAL LEAVE OF ABSENCE
See Board Policy

III. CERTIFICATION
All instructional personnel shall have certificates, duly recorded with the Adrninistrative Team, that legally qualify them
for the work to which they are assigned, unless otherwise stated by the Board. All certificates and license documents must
be submitted to the Delaware Department of Education and the DEEDS application completed prior to the first day of
employment. All instructional personnel employed in elementary and secondary schools are expected to keep themselves
informed of essential instructional improvements through professional study, group discussions, school visitations and
inservice education.



A. Request and Notification for Cancellation or Suspension of a Certificate
The Administrative Team shall notify the Department of Education whenever a certified employee, including a
paraprofessional, is terminated by action of the Board of Directors and the termination is reated to the individual's
commission of an act, which involves:
Any form of sexual or physical abuse of a minor child, or any other illegal conduct with a minor child;
Possession, transfer, sale or distribution of a controlled substance or illegal drug;
Tllegal transfer, appropriation, or expenditure of school property or funds;
An attempt by fraudulent or unauthorized means to obtain or alter any certificate or permit which would entitle
the individual to a professional position or to receive additional compensation associated with a position; or
5. Commission of a crime occurring in whole or part on school property or at a school sponsored event,
The Administrative Team shall notify the Departiment of Education when a certified employee resigns and reasonable
evidence exists, which would support a recommendation by the Administrative Team to terminate the employee for
one of the circumstances specified above. Before an employee's resignation which requires notice under this
subsection is accepted, the Administrative Team shall inform the individual in writing that a report will be made to the
Department of Education which may result is sanctions against that employee's certificate. The Administrative Team
shall notify the Board of Directors prior to filing the report with the Department of Education. The Administrative
Tearn shall notify the Department of Education when made aware of a certified employee's conviction of any felony,
or conviction of 2 misdemeanor for an act or acts directly related to the categories cited zbove.
IV. RESIGNATION
Contract personnel choosing to end their employment with the School are required to submit a written notice of
resignation for the coming schoo! year no later than 30 days bafore the first day of the coming school year. The
Administrative Team may appoint administrative supervisors as their designee te accept resignations of employees or to
dismiss non-contractual employees. The Administrative Team shall be the designee of the Board of Directors to receive
and accept resignations. When an employee's resignation becomes effective, the employee shall forfeit all accumulated
local sick leave benefits.

B

SECTION II

ADMINISTRATIVE PROCEDURES

L. Amival and Departure
Teachers and paraprofessionals are to sign in and out on the roster provided in the main office. Follow the time indicated:

K — 8th grade 7:45 am. - 3:45 p.m.

All teachers are responsible for closing their windows, turning off the lights, and locking the door when leaving their
room. All rooms should be left neat and orderly. Teachers required to leave the school campus during the school day, by
virtue of the nature of the school activity being performed, must notify the building principal or their designee, and must
sign out on the main office before leaving. Teachers who need special consideration for leaving the campus before the sign
out time should write a brief explanation to the principal in advance. Workdays and building in-service days are to be
handled as normal teaching days with regular hours followed.

II. REGULAR DUTY AND SPECIAL ASSIGNMENTS

A. Scheduie
Each teacher will follow his/her schedule as assigned.
B. Mailbox

Each teacher has a mailbox. Teachers are to check this box at least three (3) times a day. It is suggested that this be
done in the morning when signing in, at noon, or planning psriod, and when signing out.

C. Voicemail
Each teacher has a voice mailbox. Teachers are to check this box daily. Calls are to be retumed within thres business
days.

D. Class Change
All teachers will be stationed at the door of their respective classrooms as students change classes and as students
enter and leave the building. Students in grades K-3 will be escorted by an adult when crossing carmpus. Students in
grades 4-8 may traverse the campus unescorted with a “buddy”. No student is to walk the campus alone. Sending
teachers of grades 4-8 will watch from the building door as classes cross campus, while receiving teachers wait at the
destination building door. Students should be in sight of a teacher, Each and every staff member will be responsible
for student conduct in the halls in the immediate area of their duty station at all times.

E. Duty Assignment
‘Teacher duty time will be determined by the building principal. A duty roster will be given to each teacher and one
will be posted in the office. Special duty is a vital part of every teacher's responsibility. It is imperative that each
teacher assumes his/her share of the responsibility of 2 given assignment. Each teacher on duty is responsibie for
proper student conduct in and around his/her duty station; therefore, close observation is necessary.

F. Teacher / Paraprofessionals Absence Procedures
1. Teachers must call their team leaders between 5:00-6:00 2.m. No calls will be accepted after 6:30 a.m.



2. Teachers and aides must call even if no sub is needed.

3. Teachers should not call the morning of jury duty, a doctor’s appointment or a personal business day. Teachers
must notify their principals and team leader prior to the day of the appointment.

4. Teachers must call their building principal and team leader by 2:00 p.m. of the day they are absent to inform them

whether they will be returning the next day or not.

1II. TEACHER PLANNING AND PREPARATION TIME

A

Each classroom teacher is entitled to at least 45 minutes daily for instructional preparation, including pareni-teacher
conference, evaluating students’ work and planning,

IV. TEACHER'S LOUNGE AND WORKROOM

Al
B.

The lounge should be used as if it were one's own living reom.
Each teacher using the lounge will be responsible for seeing that it is kept neat and orderly at all times. This includes

placing bottles, paper, and other litter in the receptacles provided.

V. INTER-SCHOOL MAIL POLICY

Al

D.

The intended purpose of the school’s internal mail system is to facilitate the comumunication of official business. The
system may be used by organizations that engage in activities of interest and educational relevance to students. Such
organizations must contact the Principal or his designated representative prior to distributing material through the
gystem. .

Material which promotes illegal activity, immoral conduct, or which is libslous or slanderous is inappropriate and will
not be allowed.

QOrganizations that are concerned with the terms and conditions of professional, paraprofessional, or service and
support staff employment may have written material made available to employees of the school by delivering such
material to the principal of the school or the supervisor of the building. Such material will be placed by school
employees in the appropriate lounges.

Organizations, which fail to follow this procedure, will lose this privilege. Material which promotes iliegal activity,
immoral conduct, or which is libelous or slanderous is inappropriate and will not be allowed. Organizations, which
distribute such inappropriate material on school property, will lose this privilege.

VI STAFF Meetings

A

The staff meetings must be attended by all faculty members. Meetings will be held when deemed necessary. Efforts
will be made to notify all teachers in advance when possible to do so. In any case, teachers are expected to be present.
Teachers will be required to attend a make-up session for any school staff mesting missed.

VH. TEACHER / PARAPROFESSIONAL ATTIRE OR DRESS

A

WY

@
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The educational environment, by Providence Creek standards, should reflect 2 mors formal setting, and the type of
appare] worn by faculty and staff should reflect that fact. Teachers are expected to set 2 good example for their
students and should not allow themselves to become careless in their grooming and attire. Clothing that is obviously
inappropriate for school activities must not be worn and the decision of the Principal will determine the
appropriateness of dress appearance.

Leisure, recreational and athletic type clothing (jeans, shorts, tank tops, tops with emblems, warm-up suits, etc.} are
prohibited, as is clothing that exposes the upper thigh, midriff, cleavage, or tattoos.

It is permissible for women teachers to wear pants. This does not include jeans or pants made of faded or recycled
denim. Capri pants are acceptable if they are part of a tailored pant ensemble, and in the opinion of the principal,
represent professional dress.

Sleeveless appare] must be covered with a jacket or sweater.

Men are to wear dress pants, dress shirts with collars, and ties during the school day. Men are permitted to grow facial
hair if it is groomed and well trimmed. Hair must be well-groomed and of modsrate length.

In keeping with professiosal decorum, earrings may be worn by female employees only, and ears are the only exposed
areas of the body on which pierced jewelry may be wom.

Teachers who have shop or art classes must wear professional dress, but may wear a protective coat or smock.

PE teachers must wear clothes to school that are appropriate for teaching physical education. Coaches are o be in
professional dress while teaching in the classroom.

It is permissible for faculty members to dress casually on in-building work days. If attending meetings on other
campuses, atiire should be as on a regular school day. On staff development days, attire will be regular school day or
“Spirit Day™ attire.

Several times a year, the schoo] will sponsor special days that require unusual dress, such as theme days or project
days. Individual teachers may be approved for dress code deviation if it is for 2 curriculum related activity, such as
"Cultural Day" in the foreign language department.

The Administrative Team may select a specific day as a school spirit day. Or that spirit day the staff may deviate from
the Providence Creek Dress Code. It will be permissible to wear jeans, tennis shoes and approved shirts. Jeans should
not be unduly faded or contain holes. Pins and cther accessories cannot be substituted for the school logo. If you
choose not to participate in school spirit day, regular school attire must be worn.

CLASS INTERRUPTIONS



A.

D.

Interruptions of class non-academic activities are to be severely limited. Use of the intercom for other than emergency
announcemnents shouid be limited each school day. Teachers and administrators are to avoid class interruptions
wherever possible. The privilege of planning activities that iake students from other teachers’ classes is to be reduced
and tightly controlled by the principal.

Any teacher desiring to take students from class for any activity (fieldirip) must inform the principal's office, other
teachers and staff for such absence in advance, so those affected may plan their work, arTange for siudents to make up
work, and properly account for the student's absence. When away from the classroom, teachers shouid notify the
main office and have a radio/cell phone for contacting the school in an emergency.

Teachers are not to use class time to talk with salesmen, parents, or other non-school persons. If it becomes necessary
for a teacher to have a conference during his/her class time, the authorization wili come through the office and
necessary arrangements will be made.

Cell phones are not to be used in the classroom other than during planning time. Ringer volume must be turned off so
not to interrupt instruction.

IX. PARKING

A,
B.
C.
.

A parking lot has been provided for faculty and staff.

All personnel are to park in a designated area.

DO NOT PARK IN VISITORS PARKING or in NON-DESIGNATED AREAS.

All Staff must park in either the paved lot or the gravel lot. Staff parking is not permitied on the Town of Clayton
streets during school hours.

X. ROOM CARE

A

F.

Each teacher has a certain amount of responsibility with regard 1o care of the classroom. Kesp paper off the floor and

the desks awey from the walls. Initiate classroom discussion of potential student involvement in helping keep halls,

rooms, and the entire building clean.

General

1. Chairs should be placed on desks or tables at the end of each day.

2. All bulletin boards should be in use with orderly materials that pertain to the subject being taught.

3. The applicable fire code will be enforced.

Repair

1. The need for repairs or maintenance to the room, furniture, or equipment should be reported to the Assistant
Principal or Pnnc:pa] on the work order form.

Keys

1. Extreme caution should be taken at all times to prevent logs of keys. The teacher should not lozn & school keay to
anyone.

2. Inthe event a key is lost, the Assistant Principal or Principal should be notified immediately and the teacher will
be charged a fee ($2.00) to replace the lost key.

3. Keys will be signed for at the beginning of each school year and returned at the end of each year.

Inventory

L. Each teacher will prepare an inventory of his‘her assigned room in the fall and spring under the supsrvision of the
Assistant Principal or Principal.

Cell Phones

1. Cell phones are not to be used during instructional time. Exceptions must be approved by the principal.

XI. FIRE AND EMERGENCY (STORM) DRILL INSTRUCTIONS

A,

See emergency plan

XIL STUDENT SOCIALS

A.

XIiL

Social Activities - Lower School

1. Christmes - A cne hour party with simple refreshments can be held the last hour of the school day on the last day
of classes prior to the holidays.

2. Easter - Pre-Kindergarten, Kindergarten, First and Second Grades are allowed to have an Easter egg hunt on the
school campus.

3. Grades Three and Four may observe Easter with appropriate activities. Refreshments may be served to all
students the last thirty minutes of the day.

4. Valentine's Day - Valentines may be exchanged by the students,

Social Activities — Intermediate School

1. All events and activities must be approved by the Principal and be on the official schoo! calendar.

2. Christmas - A one hour party with refreshments can be held the last hour of the school day on the last day of

classes prior to the holidays.

Valentine's Day - Valentines may be exchanged by the students.

4. The Intermediate School will have two (2) socials per year for intermediate grade Providence Creek Academy
students only.

FIELD TRIPS

[¥3]



XIv.

See Board Policy Manual

EMPLOYEE SPONSORED TOURS / TRIPS

Employees of the Providence Creek Academy Charter School are discouraged from sponsoring student tours/rips on
non-school time. School time, materiais, and equipment cannot be used to aid in recruiting students for such
tours/trips. If Providence Creek Academy Charter School students are recruited for such tours/trips by an employee,
the following discipline must be communicated to the parents in writing: "This activity, though sponsored by a
Providence Creck Academy Charter School employee, is not sponsored by the school or any of its administration. The
School assumes no responsibitity for the safsty of your child while on this trip nor will it stand good for any financial
loss you may incur as a result of this trip."

XV.STUDENT LOCKERS / TOTE TRAYS

XVL

A,

XVIL

XVIIIL

Students may be assigned a locker or tote tray for their convenience in storing books and personal belongings.
VISITORS

Parents wishing to discuss problems with teachers should make an appointment with the teacher for a conference
during the teacher's conference period. Teachers cannot take time away from their students to visit with the parents
during class. Parents wishing to visit & particular class should male arrangements with the teacher at least one day in
advance.

We do not permit students to bring visitors or friends to schoel.

Persons who come onto our campus and canse a disturbance will be removed from the premises, and prosecuted if
necessary.

CONFISCATION OF STUDENT PROPERTY

Property taken from a student by 2 teacher becomes the responsibility of the teacher. Should such items become lost
before being tumed into the office or before being returned to the student, the teacher is financially liable for the
property.

ACCEPTABLE USE OF COMPUTERS AND NETWORKS

See State of Delaware Departinent of Technology and Information form

SECTION I
BOOKKEEPING PROCEDURES
PROVIDENCE CREEK ATTENDANCE POLICY
I. Compulsory atitendance requirements; evaluation of readiness.
A. Except as otherwise provided, the foliowing provisions are applicable to school attendance in this State:

1. Every person in this State who has legal custody, guardianship of the person, or legal control of a child between 5
and 16 years of age shall enroll the child in a public school in the school of the person's residence.

2. Every person who has legal custody, guardianship of the person, or legal control of a student who is enrolled in a
public school of this State shall send the student to the school each day of the minimum school term and to any
academic improvement activities required by § 153 of this title.

3. Every student who is enrolled in a public school of this State shall attend the school each day of the minimum
school term and any academic improvement activities. A student who has been absent from school without a
valid excuse for more than 3 school days in a school vear is a truant. A truant and the parent of a truant are
subject to the administrative procedures and court proceedings.

4. For the purposes of this section, & child shall be considered 5 vears of age if he or she celsbrates his or her fifth
birthday on or before Angust 31 of the respective year.

5. Local school anthorities may grant exceptions to the above schedule for entry into school if they determine that
such exception is in the best interest of the child.

The following provisions shall be applicable to the administvation of subsection A of this section in regard to

compulsory attendance in the kindergarten for a child age 5 years:

1. If a child is a resident of the State at the time of his or her eligibility for admission to the kindergarten at age 5,
the parents, guardian or legal custodian of that child may request that school authorities evaluate the child's
readiness for attendance and may request a delay of | year in that attendance. However, admission to first grade
will be authorized only after school authorities evaluate the child's readiness for attendance.

2. Ifachild was not a resident of the State at the time of his or her eligibility for admission to the kindergarten at age
5, the parents, guardian or legal custodian of that child may request that school authorities evaluate the child's
readiness for attendance and on the basis of that evaluation authorize admission to grade 1.

Following the tenth unexcused day of attendance by a student in grades 6 through 12 inclusive, the building principal

shall notify a visiting teacher of such unexcused days.

The following provisions shall be applicable in regard to statewide minimum mandatory attendance requirements in

each school year for children in grades K through 5.

1. Following the 10th day of unexcused absence by a student, the school shall immediately notify the parent(s) or
guardian and a visiting teacher for the district shall visit the student's home;
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V.
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2. Following the 15th day of unexcused absence by a student, the student's parent(s) or guardian shall be notified by
certified mail to appear at the school within 10 days of notification for 2 conference and counseling;

3. Foliowing the 30th day of unexcused absence by a student, the school shall refer the case for prosecution;

4. Following the completion of prosecution of the case and the subsequent failure of the student to return to school
within 5 school days thereof, the school shall immediately notify the Department of Services for Children, Youth
and Their Families requesting intervention services by the Department. The Department shall contact the family
within 10 business days,

If contacted by the school pursuant to subdivision D1 of this section, each parent or guardian of a student shall sign a

contract with the school agreeing they will make every reasonable effort to:

1. Have their child or children abide by the school code of conduct

2. Make certain their child attends school regularly

3. Provide written documentation for the reasons for any absence.

Any day of summer school, any session of after school or Saturday extra instruction, or any session of mentoring

which a child is required to attend as an academic improvement activity shall be considered a school day or whersver

the term school day or its equivalent is used to minimize or punish truancy.

Exemption of children from compulsory attendance requirements.

A,

A child may be exempted from this upon request of the parent, guardian or other person legally having control of that
child when the request is supported by written documentation of a physician, psychiatist, psychologist or neurclogist,
as the case may require,

The request and documentation shall be addressed to the managing director of the school in which the child resides
and, in the case of a child with a disability or disabilities, the child's Individual Education Program (IEP) team, for the
development of an educational program and determination of whether a change of placement is necessary to ensure
that the child receives a free and appropriate public education.

Any disputed decision under this section shall be presented first to the Board of Directors of the school and may thereafter
be appealed to the State Board of Education. The decision of the State Board of Education shall be final. In the case of a
child with a disability or disabilities, all of the federal regulatory due process procedures of Part B of the Individuals with
Disabilities Education shall apply.

B.

. Contagious diseases.
A

Any child affected with diphtheria, measles, scarlet fever or smallpox shzll be excluded from the school until
permission of the propsr school officer for the child to return is granted

Contact between pupils of the schools and the family or house, when there is any case of 1 of these contagious
diseases, must be forbidden until the official permission is given to refurn to the school.

STUDENT ATTENDANCE ACCOUNTING

A,

Daily Register of Pupil Attendance

You have a legal and professional responsibility to maintain accurate, current daily attendance records. It is highly

important that you discharge this responsibility efficiently, since these records serve as the basis for computing

average daily attendance figures on which state funds are distributed.

Record pupil absences in the following manner:

1. Attendance is taken op-line. Directions will be provided by office staff.

2. The official attendance will be taken at $:00 a.m. for all classes.

3. Teachers may mark students tardy unti} 8:10am. After that time students entering class must have first checked
into the office and present an admit slip to the teacher.

September 30 Count Instructions

1. You have received a roster with your homeroom students listed on it. This form is to be filled out carefully in ink.
The legend is listed at the bottom of the page.

2. Onthe first day the student is in your classroom, mark the student with au E. This includes the first day of school,
the first day a student transfers to your classroom, or the first day the student enters school other than the first
regular day of school.

3. If a new student enters your homeroom, add him/her NEATLY to the list and mark the first day in the homeroom

with an E.

Afier the first day of entry, if the student is present in homeroom, mark the student with an X

If you receive official notice from the office that the student has withdrawn, the student should be marked with a

Ww.

6. Ifa student gets moved from your homeroom to another homeroom, you would mark the column with a T on the
day of the transfer.

7. Ifyouhave any verbal information about missing students, please attach something in writing when you tun this
form in daily.

8. Please sign your form in ink at the bottom of the sheet.

9. If you have any questions please ask Judy Sinex or Lynn Cunningharm.

e (i3

VL. GRADE BOOKS

11
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Adequate grades and evaluations should be maintained on students at all times. These grades should be kept in a grade
book or an electronic format and should be recorded showing the work each grade represents. Each teacher should record
weekly evaluations on each student, with a minimum of two grades per week on average. Teachers are required to ture in
grade books at the end of each year. Teachers recording grades electronically must foilow these same guidelines with a
hard copy submitted to the principal at the conclusion of the year.

VILBAILY / WEEKLY LESSON PLANS

A,

B.

Planning of daily lessons will be required of each teacher regardless of the course taught. Any subject or activity that

can be taught can be taught more effectively where careful planning has been done prior to commencing to teach.

Plans should be made with all teachers in a given department working cooperatively for each subject taught within the

grade/department so that:

1. All teachers will know what each of the other teachers will be covering.
Teachers teaching the same subject will be covering the same areas. Each will use his own special techniques and
procedures in presenting the same thing,

3. Each teacher will have the benefit of the thinking of every other member of the grade/department as to the topic
on which emphasis should be placed.

4. Students working with different teachers in the same grade level will benefit from the experiences of all teachers
within a grade/department.

5. Audio-visual aids available may be utilized more effectively.

6. Teachers will be able to cooperatively evaluate the results and accomplishments of students in a given
grade/department.

7. All videos used in the classroom must be included in the daily plans and approved by the Director of Curricuium,
Principal, Associate Principal or designee using the video tracking form.

All guest speakers must be approved by the Principal and placed on the activity calendar one week in advance.

Individual plans for daily lessons will be completed by each teacher for at least one week in advance,

The Principal, Associate Principal, and/or the Director of Curriculum will review your plans.

The lesson plans will be readily available for use by a substitute in the event the teacher is absent for any cause.

Three (3) days emergency lesson plans shall be written and placed in a prominent location no later than September

30" of each school year.

Lesson plan books are auditable records and must be turned in to your school Principal at the end of the year.

TEXTBOOKS

Teacher - General Responsibilities

Must keep an accurate record of all textbooks received and issued to students,

Maust keep a record of the accession number (textbook number on the inside caver) for all books issued to each

pupil.

Ensures that all textbooks are covered at ail times.

Conducts periodic textbook inspections as required by the principal.

Must notify the parent when first becoming aware of a textbook that is lost, destroyed or damaged.

An obligation slip should be turned in to the team leader on each lost book.

Must return all surplus textbooks to the bookroom. Surplus textbooks are defined as any exira textboolss in the

classroom,

§.  Must return all textbooks to the bookroom at the end of the year or the end of the course, for purposes of
mventory.

. Must check the textbook number and condition of the textbooks as they are returned by the students.

Student/Parent or Guardian - General Responsibilities .

Must keep textbooks covered at all times,

must ensure proper use and care for all textbools

Must return textbooks at the close of school or the end of the course or at the time the pupil withdraws

Must reimburse the school for any lost, destroyed or damaged textbooks issued to that student

Must enter his/her name inside the front cover of the textbook.

Textbook Fines

The Board of Directors of a school is the legal custodian of textbooks purchased. Each textbook must be covered by

the student under the direction of the teacher. A student must return all textbooks to the teacher at the end of the

school year or when the student withdraws from school. Each student, or the student’s parent of guardian, is

responsible for each textbook not returned by the student. A student who fails to return alf textbooks forfeits the right

to free textbooks until each textbook previously issued but not returned is paid for by the student, parent, or guardian.

The School shall allow the student to use textbooks at school during each schoo! day.

1. Fines
a) The collection of fines for damaged textbooks is strictly local policy. Money collecied for abused books in

the form of fines is retained by the school.

b) Damages % of Cosi of Book
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{1} Torn pages 25%
{2) Ink and/or pencil marks:
(i) Minor £1.00/page
(i) Major 25%
(3) Loose bindings {dus to misuse) 50%
(4) Missing pages 100%
(5) Obscenities (drawn or written} 100%
{6) Damages that prevent re-issuing book 100%
¢) Ifastudent pays for 2 book in full (100%), he/she is entitled to keep that book. The campus textbook
custodian must write on the inside cover:
PROPERTY OF: (student’s name})
PAID FOR ON: (date)
SCHOOL NAME:
SIGNATURE OF Principal/Designee

IX. SCHOOL FUNDS
A. In order to make any purchase involving school funds you must submit a completed “Principal’s Supply Approval
Request” form along with a written/typed order for approval. The Principal will submit to the school office for
ordering. It is necessary to have the vendors name, address, phone number, and EIN number on the form. Orders
requiring purchase order will be handled by the school office and the Finance Manager.
All trip and fundraiser monies should go through the school account uniess directed otherwise. All fundraisers must
be approved by the Principal.
X. ACTIVITY CALENDAR
A. An overall plan showing activities for the year (i.e., fund raising projects, special events, use of the cafeteria, and other
important dates) will be kept on a master calendar available in the office.
B. All teachers scheduling such events must check with the administrator/office personnel who is in charge of the activity
calendar,
XI. ANNOUNCEMENTS
All announcements should be written or e-mailed and turned in to the principal the day before they are to be announced.
XIL. BUDGETARY PROCESS
All teachers bave the opportumity to have input in the development of their school budget within their grade level or
subject area. The building principal will meet with the faculty to discuss the budgetary process and meeting grade level or
department needs.
CORRIDOR PASS
No student shouid be in the halls without a corridor pass. This form is to be used every time 2 student leaves your
room, except at the period change.

B.

XIIL

A.

B. This form MUST be filled out completely, and IN INK.
C. Exception: Sickness or an emergency will not require a corridor pass.
D. Do not leave any corridor passes lying around on your desk and do not sign any in advance.
E. Do not send students to pick up these passes for you when you Tun out. Additional passes are Jocated in the main
office, and office personnel will give them to you.
SECTION IV
ACADEMIC INFORMATION

I GRADING POLICY (Policies described are minimurm school policies. Individual teachers may have additional
requirements.)
A. Grade Reporting

RN
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Students will receive report cards at the end of each nine-week period.

These report cards must be signed by the parent and returned.

If a student receives below “70” in any class on the report card, the parents will be notified of the need for a
conference with the teacher who issued the failing grade. All conferences must be documented by the teacher.
At the midpoint of a grading period, teachers will send progress reports home on every child.

Teachers will phone parents of only those students who do not return their progress reports signed.

A teacher will phone parents of any child who begins to fail after progress reports are sent home.

If the parent cannot be contacted by phone after reasonable attempts, a letter must be sent informing the parent of
the child’s progress.

Error in notification will not constitute a change in the grade.

The teacher will keep accurate grade sheets each nine weeks.

ding System

All grades below 70 are failing.
The following grades will be reported:
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93-100 A  O- Outstanding
85-92 B S- Satisfactory
77-84 C  N- Needs Improvement
70-76 D
0-6% F
II. MAKE-UP WORK

A. Students with excused absences are to be allowed to make-up all work within a reasonable time following their return
to school. A student absent only one day should be able to make-up his/her work in one school day. Students with a
lengthy absence should have arrangements made with the teacher. No penalty is to be attached to make-up work for
any excused absence.

B. The principal may approve make-up work for a student with excessive absences. No penalty is to be attached to make-
up work assigned/approved by the principal.

C. When a student is truant, the work missed can be made up with 70 being the highest possibie grade obtained.

[II. TUTORIALS
A. School may provide tutoring to any student that fails one subject on a nine week report.
B. Transportation may be provided for students to return to their neighborhoods.

IV. SUBSTITUTE TEACHER

A. The substituie teacher depends upon the regular teacher to keep the substitute's needs in mind.

B. Seating Charts - Seating charts that are complete and correct are a substitute's greatest aid,

C. Lesson Plans - The lesson plans that a teacher leaves often reflect his/her consideration for students and for the
substitute. Discipline problems are generally minimized when quiet work is assigned. Checking exercises, stc., that
are unfamiliar to the substitute is often an opening for control problems. Three days emergency plans must be
completed with location of those lesson plans made known to team leaders by the end of September.

V. PROMOTION / RETENTION / PLACEMENT
A. In order to be promoted, students must meet all of the following criteria:
1. Complete grade level requirements in reading and mathematics with an overall average of 70 or abave.
2. Achieve an overall grade average of 70 or above in language arts, science, and social studies.
3. Inexceptiopel cases, placement of a student at the appropriate grade level may occur with the approval of the
Principal.
4. A stdent who has failed both reading and math will not be eligible for promotion through the summer school
program.
V1. Honor Roll

A. Excellence in education is a goal that every school system strives to accomplish. Each nine-weeks, students in
Providence Creek Academy are recognized for their academic excelience by their selection to the Honor Roll.

B. The Providence Creek Academy Charter School uses the following honor roll guidelines:

1. High Honor Roll - Students receiving A's in all academic areas.
2. Honor Roli - Students receiving A's in all academic areas OR receiving il A's and one B; receiving alt A's and
two B's; or any combination similar to the aforementioned in all academic areas.
VI SPECIAL EDUCATION

Consideration of a student's need is initiated by contacting the Child Study Team (CST). A referral may be made by the

regular classroom teacher, parent or guardian, community agencies, physician, other school personne}, groups,

organizations, or other appropriate individuals. Verbal communication with the parent is initiated by the teacher or
appropriate school personnel and should result in recommendations to alleviate the problem. The results of this conference
should be recorded in an intervention plan by the CST. If, after a reasonable length of time, these recommendations show
no results, then an additional contact is made. At this time, the student's progress is discussed. Further recommendations
are formulated or an agreement with the parent is made to refer the student for screening. The results of this conference
should also be documented per school policy. There must be a minimum of two parent contacts concerning the
educational problem except in the following situations: referral by the parent or agency, speech therapy/no indication of
other problems, early childhood, deaf, or visually handicapped. Upon determination by the CST that further evaluation is
indicated, the referral process has begun. The teacher has five days to complete all portions of the referral packet and
return it to the designated person. When a child gualifies for special education services based upen guidelines, the
mandates of IDEA are implemented.

VIII. LIBRARY MEDIA CENTER

The resources and services of the Library Media Center (LMC) are readily accessible to all students and teachers.

A. The LMC houses & variety of printed materials including;

1. Nonfiction books, which provide background information for each subject taught and for every unit, covered.
2. Standard reference books, such as encyclopedias, almanacs, atlases, and other sources of information.

3. Periodical literature consisting of magazines and a variety of daily newspapers.

4. Recreational reading material.
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The LMC mamtains an andio-visual collection consisting of:

1. Software materials such as slides, study prints, fransparencies, cassettes and records, Videocassettes, and
computer sofiware.

2. Equipment such as overhead and opaque projectors, cassette players, CD players, listening centers with
earphones, computers, and videocassetie recorders.

The LMC is the center of media production within the school, providing:

1. Photocopies

2. Cameras for video recording

3. Computers and printers for multimedia presentations/desktop publishing

Each Library Media Center can provide educational opportunities for whole classes, small groups, and individual

students. Included are:

1. Onthe spot assistance in locating information.

2. Hands-on experience using all types of audio-visual materials, including those which have been commercially
prepared as well as those which have been made by teachers.

The Library Media Specialist will help plan and implement instruction in the Library Media Center where successful

learning activities are based upon:

Worthwhile assignments, which are related 1o the curriculum and the student's personal interests.

Assignments that have been adjusted to the student's ability, the time allotted, and the available resources.

Cooperation between the Library Media Specialist and each individual classroom teacher jearning objectives.

Thoroughly prepared students who:

a) Understand the assignment and its objectives.

b} Know which area of the LMC has been reserved for them.

¢) Bring the supplies they need.

d} Behave properly in the LMC.
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It is our expectation that the all of our students will make every effort ic be responsible and self disciplined. We also
understand that situations will arise that will require intervention to assist some students in making positive choices. While

Student Code of Conduct

there is not a set of guidelines that will address all situations, it is our goal to set forward a system that will allow students and
staff to have a consistent approach to daily management of misconduct.

Level One offenses: These behaviors are common behaviors that may occur in the classroom. It is the expectation that the

classroom teacher will manage all of these behaviors successfully,

Level One Offenses

Failure to follow classroom rules
Inappropriate use of language

Minor Disruptions of class and common areas
Fatlure to complete work in a2 timely manner
Not being prepared for class

Dress code violation

Minor disrespect to peers and staff

Level One Consequences
Teacher and Student conference to encourage
the correct bebavior And,
Student will apologize (written or verbal)
And/or gne of the following:
Student will take a time out to reflect on his/her
behavior. (Recommend one minute per year of
age)
Repetition of desired behavior (i.e. walking
quietly in halls, lining up quietly)
Utilization of classroom discipline policy

Level Two Offenses: These behaviors are more serious in nature and will be addressed by the classroom teacher and parent.

@ ¢ o @ o

Level Two Offenses

Repeated Level One offense (3+)

Severe Disruption of class

Disbonest behavior

Leaving area without permission from teacher
Severe Disrespect toward peers or staff (i.e. use
of profanity and insubordination)

Cheating (1* offense)

Level Two Consequences
Parent notification And,
Written or Verbal apology, And one of the
following:
Appropriate community service
Teacher lead detention
Behavior plan addressing specific behavior

Level Three Offenses: These behaviors are considered most serious and will be managed by the classroom teacher, parents,

school administration, and when indicated local law enforcement.

Level Three Offenses
Any unwanted physical contact
Theft
Cheating (2™ offense)
Forgery or plagiarism
Verbal/Written threats of harm
Intimidation of peers or staff
Sexual harassment
Fire sefting
Setting a false alarm (fire or bomb)
Possession of any type of weapon
Alcohol, Drug, or tobacco possession or use

Level Three Consequences
Written or verbal apology, And
Conference with teacher, parent, and
administration, And
Community service project, And ong of the
following:
In- school suspension (when available)
Suspension from school for (1-10 days)
Alternative Placement or Expulsion

Filing a report under the guidelines of House
Bill 322
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Definitions and Procedures:
Time Cut

A student’s removal from a group activity to offer an opportunity to refiect on his/her behavior and its effect on the classroom.
It is recommended that the duration be age appropriate. The student must remain in view of the teacher or be placed in another

teacher’s classroom during his/her time out.
Teacher Lead Detention

After a Level Two offense, a teacher may choose to have a student stay after school from 3:15pm to 4:00pm under the
supervision of the classroom teacher. This time may be used to write an apology, compliete community service, or other
appropriate consequences. Each teacher will designate a day when he/she plans to schedule detentions. Parents must be given
two days notice prior to detention being served and confirm the date with the teacher in writing by returning the signed
detention notice. Failure {o attend detention will result in further disciplinary action. Except for medical absence from school,
no other excuse will be accepted.

Community Service

3
A student may be asked to complete 2 community service project as part of a consequence. The purpose of this project is the
help the student make amends to his/her school community by offering something positive to others. Community service may
include simple household tasks (i.e. sweeping, straightening shelves, assisting another student, light lawn work, art projects,
etc.} At no time will 2 child’s wellness, safety, or educational time be compromised while completing service to his/her
community. Afier school detention time may be assigned to complete community service.

In- School Suspension

After a Level Three offense the teacher, parent and/or administrator may assign in-school suspension for 2 period of not more
than three days. Either the administrator or his/her designee will supervise the student through the day. The student will be
required to be picked at 4:00pm every day during his/ber school suspension. From 3:15-4:00pm, he/she will complete a
community service project. They will be excluded from group activities and expecied to stay on task and complete assignments
that will be supplied by the student’s teacher. Prior to returming to class, the student, teacher, parents and administrator will
meet to discuss expected behavior and goals when retumning to the classroom. This is only an option when staff is available.

Out-of-School Suspension

Out-of-school suspension may be short term or long term depending on the severity of the offense. This consequence means
that the student has lost his/her privilege to attend school and to be on school property for any reason. During the suspension
the student may not attend any activities on school property. Prior to returning ic school, the student, parents, administrator and
teacher must meet to discuss expected behavior and sign & behavior contract that refiects the student’s commitment to the
school’s code of conduct.

Expulsion

Providence Creek Academy Charter School has a zero tolerance policy for behaviors that endanger students and staff.
Alternative placement (depending upon age), or expulsion is the final step in limit setting when other consequences are not
severe enough for the offense committed. Expulsion is the most serious consequence and will only be applied after 2 hearing
with the school board, parents, teachers and administrator. Expulsion is the permanent removal of a student from school. Once
a student is expelled he/she may not apply to another public school during his/her period of expulsion. When required by law
(assault, extortion, offensive touching, terroristic threatening, and possession of controlled substance or weapons), the local
police will be notified of a student’s infraction and House Bill 322 will be filed as required by law.

Appeal Process

A student may appeal any long-term out-of-school suspension (greater that five days), alternative placement or expulsicn. Any
appeal must be submitted ip writing to the school administrator within 48 hours of original disciplinary action. The school
board will convene as soon as reasonably possible and provide a written response to the student. AI} appeals outside of the time
frame must be addressed to the State Board of Education.
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TIPS FOR GOOD DISCIPLINE
A. Teachers have two discipline responsibilities: First, to help pupil's learn that they are responsible for their behavior;
second, to provide a good learning situation. Neither of these can be taken lightly, because a teacher's success depends
upon the effectiveness with which they are managed. Methods designed to prevent undesirable behavior are more
effective than those that correct mistakes. Positive forces are generated where class activities are organized to keep
pupils constructively busy with purposeful, enjoyable work during the class time. Positive methods of control include:

L.

R

10.
L.

Careful planning of class work. Planning for and teaching children at their own instructional level, reduces
frustration.

Establishing classroom procedures so students know expectations.
Expecting cbservance of school policies.

Being consistent in the application of school and class rules.
Monitoring the classroom continually.

Keeping students on task.

Giving clear directions.

Giving specific instructions to students.

Using a variety of teaching strategies.

Speaking clearly and enthusiastically.

Reinforcing appropriate bebavior.

B. PARENTAL INVOLVEMENT PROMOTES BETTER EDUCATION/DISCIPLINE
Parents are encouraged to be involved with their child's education. Good cooperation and communication between
home and school will result in better education. Parents and teachers are, therefore, encouraged to make appointments
as needed. One of the best ways to get to know people and keep people informed is the parent-teacher conference. The
following suggestions should be helpful in planning parent-teacher conferences.

gl Gl Sl SN
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Review the pupil's records and make definite plans for the conference.

Schedule a specific time for the conference in a setting of privacy and confidence.

Have the pupil's records and samples of his work to show to the parents.

Ask questions of the parents concerning the pupil's interests.

Be objective in attitude when expressing the pupil's strengths and weaknesses.

Ask the parents for suggestions and give constructive suggestions of your own to help in the pupil's development.
BE AWARE OF THE IMPORTANCE OF THE PARENT LEAVING THE CONFERENCE WITH A
POSITIVE ATTITUDE ABOUT HlIS/her CHILD'S NEEDS AND HIS/her DEVELOPMENT.

One or more conferences during each school year between z teacher and the parents is required if the student is
not maintaining passing grades or achieving the expected level of performance or presents some other problem to
the teacher or in any other case the teacher considers necessary.

If a student receives an “F™ in any class on any nine-week report card, the parents will be notified of the need for
a conference with the teacher who issued the failing grade. The parent must be given the option of two or more
dates for the conferepce. All such conferences must be documented by the teacher.
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Student Dress Code

Panis

Regular sfraight leg, ankie length, docker, chino or cargo style khaki or navy blue dress pants must be worn.
Corduroy, denim, wide legged, baggy, stripes, logos or designs of any kind are not aliowed. Pants are o be worn at
the waistline. Loose fitting pants or those hanging off the waistiine are not acceptable. Undergarments are not {o be
visible. Midriff or bottom can not be exposed, no skin.(i.e., no stripes, logos or designs of any kind are allowed.)
Shorts

Shorts may be worn in khaki or navy blue and must be 2” above or below the knee.

Shirts

Short or iong sleeve collared shirts, button up or poio style in white, navy or light blue only are required. Dark purple
will be available for purchase. Turtle neck or mock turtle neck are permitted if worn under a collared shirt or
sweater. Undergarments are not fo be visible. Any “under” shirt must be white with no design, logos, efc. (ie., no
stripes, logos or designs of any kind are allowed.)

Sweaters

The dress code aliows four colors, white, navy blue, and light blue crewneck, v-neck, cardigan or vest. Collared
shirt or turtle/mock neck must be womn under the sweater. No sweatshirts or hoads aliowed. {i.e., no stripes, logos
or designs of any kind are allowed.)

Skorts/Skirts/Capris

Skorts, skirts, or Capri's must be khaki or navy blue in color and stay within the pants/shorts guidelines. (i.e., no
denim, corduroy, cargo, baggy, stripes, logos or designs of any kind are allowed.)

Shoes

The type/style of shoes is optional. Sneakers are permitted but must be clean and in good condition. Sandsals may
be worn but must have a strap on the back. No flip-flops are aliowed.

Socks

iMay be white, navy, hiack or brown.

Stockings

May be navy, white or tan. Stockings must be plain, with no design, stripes or logos. Thigh highs are not
acceptable.

Belis

Grades K-3rd:  Blue, black or brown belis are aptional

Grades 4" -8":  Shirts must be tucked into pants (excluding polo's) and a brown, black or blue beit must be worn.
Jewelry

The only jewelry permitted will be simple studs or small hoop earrings. No more than two earrings per ear are
allowed. Ear clips, nose rings, or other body piercing is not aliowed. Neckiaces may be worn outside the shirig, but
must not cause disruptions

Hair/Makeup
Students must keep their hair neat and out of their eyes. Students may not wear drastic hair colors or styles.

Makeup that is distracting to the iearing environment is not aliowed.
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Andrea Spence

From: Kotz Mary Elien [mkotz@DOE.K12.DE.US]
Sent:  Tuesday, August 02, 2005 11:28 AM

To: Andrea Spence

Subject: RE: Mentoring Program Questions

These systems were designed to compliment each other. | would not expect the new teachers to do the
portfolio and/or the journals as that is part of the process for them in mentoring. The mentoring program
is required of all pubiic school teachers including charter schools. It is a licensure requirement, so they
must take part in that. As a trainer who has worked directly with Charlotte for many years | would be giad
to discuss this with you. Mentors would have more training in the system and that should be a positive
for them.

You are probably aware that the new DPAS |l system is based on what you are implementing. With the
exception of the portfolio these are the same requirements set up in our system.

From: Andrea Spence [maiito:aspence@pca.ki2.de.us]
Sent: Tuesday, August 02, 2005 10:25 AM

To: Kotz Mary Ellen

Subject: Mentoring Program Questions

Hi Mary Ellen,

I hope your summer has been a positive and productive one! I have been quite busy here at
Providence Creek Academy this summer. One of my job duties here is to be the mentoring
coordinator for PCACS. I wanted to get in touch with you regarding mentoring activities,
schedule, and requirements.

I have looked on the DOE website and have gone through the mentoring site and bave a question
relating to the mentoring Pathwise Framework Induction Program. This year PCA plans to
implement a comprehensive appraisal system based on Charlotte Danielson’s Framework for
Teaching. It is quite an excellent model covering many areas of effective teaching. My
question is, do you think we will be requiring too much for our mentors/mentees (comprising all
of our teaching staff!) as they will be involved in the mentoring program Pathwise framework in

addition to our appraisal system which includes:
i. Formal Observations
ii. Unannounced Observations
iii. Informal Interactions
iv. Professional Growth Portfolio
v. Journals
vi. Summative Performance Review

I realize that’s quite a loaded question, but I want to make sure we are not “repeating”
information with our teachers, yet it is our desire to maintain our uniqueness as a charter school.
I have much to learn and I look forward to becoming involved in the Delaware Mentoring
Program as it relates to Providence Creek Academy Charter School.

Thanks so much in advance for your help with my questions (and patience with my novice
understanding of all the program details!:).

10457008



Staff Evaluation

It is the policy of Providence Creek Academy Charter School, Inc. to ensure that all
employees are evaluated in a fair and objective manner. Therefore all employees will be
evaluated two times a year. Evaluations are to be used as a tool to provide feedback to

each employee. The criteria for evaluations will be determined by the Administrative
Team.

APPROVED BY THE BOARD OF DIRECTORS AUGUST 16, 2005



Philosophy for the Professional Appraisal Sysiem

Providence Creek Academy Charter School recognizes its responsibility to students and the community
to provide the highest quality of professional teaching. The delivery of instruction and support services requires
a highly trained professional staff. It also requires a continuous, meaningful system of appraisal, evaluation,
and professional growth for that staff. Such a program develops a realistic, valid, and professional approach that
ensures the snccess of new staff; continuous growth for experienced staff, and assistance to staff, who need it.
Thus, a comprehensive performance evaluation system necessarily includes accountability in meeting school and
state standards; improves teaching; improves sﬁudent performance and achievement; improves the delivery of
support services to students and parents; provides opportunities for self-reflection and collaboration; and
promotes and monitors professional growth.  Finally, this system recognizes excellence, celebrates the
accomplishments and achievements of the staff, and thus takes pride in the individual and collective work of

educating students.



Phase I Proéessional Agﬂmisa[ Plar for St

Statement of Purpose

Providence Creek Academy Charter School is committed to excellence in education. The on-going
process of professional appraisal emphasizes this commitment for all staff.

The purposes of this plan are to

1. improve the quality of instruction and performance of staff to enhance student learning as
defined in the professional competencies;

2. provide training and support for staff at Providence Creek Academy Charter School;

3. create positive attitudes toward the purposes and value of appraisal and professional
development;

4. collect reliable and varied data for making employment decisions; and

5. provide annual reviews for staff in order to comply with The School Code of Delaware.
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Domain I: Planning and Preparation

la. Demonstrating Knowledge of Content and Pedegogy

Technojogy Resources

Competencies Expectations

Content Knowledee Demonstrates content knowledge and malces connections between the 234 NA
content and all relevant disciplines.

Knowledge of Prerequisite Reflects ap understanding of prerequisite relationships among topics and 23 4 NA

Relationships concepts in lessons. .

Knowledge of the Best Pedacogica] ~ Searches for “best practice” and anticipates student misconceptions. . 234 N/A

Practices

Ib. Demonstrating

Knowledge of Students

Competencies Expectations

Knowledge of Characteristics of Understands the typical developmental characteristics of age group and 23 4NA

Age Group exceptional students.

Knowledee of Students® Learning Understands the diiferent approaches to learning that students exhibit, 23 4NA

Stvles, Modalities. Intelligences. etc.

Knowledee of Students® Skills and Displays an understanding of student skills and knowledge. 234 NA

Knowledge

Knowledge of Students’ Interests Displays a knowledge of the interests or diversity of students. 234NA

~Zd Diversity

Ie. Selecting Instructional

Goals

Competencies Expectations

Follows School Approved Follows curriculum map. 23 4NA

Departmental Course Standards and

Curriculum

Instructional Goals are Suitable for ~ Takes into account the varying learning needs of students. 23 4NA

Diverse Students

Instructional Goals Address Ensures that several different types of learning are utilized and concepts 234 NA

Different Tvpes of Leaming taught are applied.

Resources for Teaching Uses the school, co:ﬁmunit;g and professional resources to enrich learning 23 4 N/A
units,

Resources for Students Uses resources available through the school and community and helps 23 4NA
students access these resources.
Uses technology as appropriate and available. 23 4NA




id. Demornstreting Enowledge and Use of Resources

Competencies

Expectations

Utilizes resources available through school. school, Is aware of and activity seeks materials to enhance 23 4 N

community. and beyond instruction through all available resources

Utilizes and directs students to resources available to them Is aware of and is able to direct students to gain 23 4 Nis
access 10 Necessary resources

Ie. Designing Coherent Instruction

Competencies Expectations

School Standards and Expectations Designs instruction supporting school goals. 23 4 N/!

Leaming Activities Provides relevant instructional goals which refiect 23 4 N/
recent professional research.

Instructional Materials and Resources Supports the instructional goals and engages students 2 3 4 N/2
in meaningful learning,

Instructional Groups Varies instructional groups as appropriaie to the 23 4 N/
instructional goals.

Lesson and Unit Structure Clearly defines structure and has reasonable time 23 4 N/
allocations.

If. Assessing Student Learning

Competencies Expectations

Congruence with Instuctional goals Shows alignment betwzen what is plaaned, taught 23 4N/A
and assessed. -

Teacher Expectations Has an understanding of criteria and standards and 23 4N/A
clearly communicates them to students.

Use for Planning Uses assessment data to plan and modify instruction 23 4NA
for individuals and groups of students.

Variety Uses a variety of assessment strategies. 234 NA

Grading policies Adheres to established grading policies and 234 NA

standards.
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Bromain 2: The Classroom Environment
2a. Creating an Environment of Respect and Rapport

Competencies
Teacher Interaction with Students

Student Interaction with Students

Expectations

Uses and demonstrates First Class principles; treats
students with dignity and respect; keeps classroom
environment neat and clean; solves problems
creatively; uses appropriate language; is
professionally responsible and accountable for
his/her actions.

Demonstrates First Class Principles and promotes
student use of those principles.

23

23

4 N/A

4 N/A

2b. Establisking a Culture for Learning
Competencies
Importance of the Content

Student Pride in Work

Expectations for Learning and Achievement

Expectations

Shows enthusiasm for the content and conveys its
importance; encourages students to demonstrate
through their active participation and curiosity that
they value the content’s importance.

Encourages students to demonstrate pride and quality
in their work.

Establishes classroom environment of high expectation

through the development of poals and activities, and
instructional interactions.

23

23

23

4 N/A

4 N/A

4 N/A

2¢. Managing Classroom Procedures
Competencies

Management of Instructional Groups

Management of Transitions

Management of Materiais and Supplies

Performance of Non-Instructional Duties

Supervision of Volunteers and/or Para-Educators during Class

Time

Expectations

Facilitates groups working independently, being
productively engased at all times, with students
assuming responsibility for productivity.

Facilitates transitions that occwr smoothly, with little
loss of instructional time.

Provides routines for handling materials and supplies
smoothly, with litde loss of instructional time.

Performs non-instructional duties efficiently.
Engages Para-educators and/or volunteers

productively and independently limiting the loss of
instructional time.

23

23

23

23

4 N/A

4 N/A

4 N/A

4 N/A

4 N/A




2d. Menaging Student Bekavior

Competencies Expectations

Expectations for Studeni Behavior Establishes rules and expectations that are clear, fair 1 2 3 4 N/2
and conducive to learning,

Monitoring of Student Behavior Monitors student behavior in 2 subtle and preventive 1 2 3 4 N/2
manner,

Response to Student Misbehavior Responds to misbehavior zppropriately, respects studer 1 2 3 4 N2

dignity and individuval needs; communicates discipline
procedures and misbehaviors with parents and

administrators.
2e. Orgenizing Physical Space
Competencies Expectations
Safety and Arrangement of Classroom Arranges the classroom to make it safe and 1234 N/
conducive to learning.
Accessibility to Learning Materials and Use of Physical Uses physical resources optimally, and alf Jeamingis 1 2 3 4 N/A
Resources equally accessible for all students.
Arrangement of the Classroom is Appropriate for Utilizes the physical environment to enhance the 1234N/4
Instructional Goals achievement of the instructional goals.




Bomain 3: Instruction

3a. Communicating Clearly and Accurately

Competencies
Directions and Procedures

Oral and Written Language

Expectations
Provides directions and procedures that are clear o students
and anticipates possible student misunderstanding.

Utilizes spoken and written language that is clear, correct

123 4NA

1234NWA

and expressive with well-chosen vocabulary that enriches the lesson.

3b. Using Questioning and Discussion Technigues

CompetenciesExpectations

Quality of Questions Utilizes questions that contain a variety of thinking levels 123 4N/A
with adeguate time for students to respond.
Discussion Technigues Promotes classroom interaction that represents true 123 4NA
discussion with the teacher acting as a facilitator.
Total Student Participation Engages all students in discussions and encourages students 1234NA
to formulate many questions.
3¢, Engaging Students in Leerning
Compstencies Expectations
Presentation of Content is Links presentation of content to the siudents’ prior 12
3 4N/A
Appropriate knowledge and experience.
Activities and Assignments are Develops instruction appropriately designed to engage 123 4NA
Appropriate for Curriculum and students in constructing mearning,
Students
Grouping of Students is Uses instructional grouping patierns to engage individual 1234NA
Appropriate students in learning according to their learning styles.
Instructional Materjals and Utilizes instructional materials and resources that are suitable 1 2 3 4 N/A
Resources are Appropriate to the instructional goals and are used to actively engage
students in the leaming process.
Structure and Pacing are Organizes activities around lessons that have an appropriate 123 4N/A
Appropriate pace and structure.
Variety of Strategies Uses a variety of instructional strategies that address the 123 4N/A
individual learning styles of students.
3d. Providing Feedback to Students
Competencies Expectations
Quality: Accurate, Substantive, Provides accurate, constructive, substantive and specific 123 4NA

Constructive, and Specific

feedback that promotes student learning,



Timeliness Consistently provides feedback in a timely manner. 123 4N/

3e. Demonstrating Flexibility and Responsiveness

Competencies Expectations

Lesson Adjustment Demonstrates flexibility and responsiveness by adjusting 1234N/A
the lesson when appropriate.

Response to Students Successfully accommodates students’ questions or interests 123 4N/A
and recognizes and capitalizes on the teachable moments.

Persistence in Seeking Persists in seeking effective approaches for students who 1234N/A

Approaches for Students who need assistance by using a variety of strategies and

have Difficulty additional resources.




Domain 4: Professional Responsibilities

4a. Refiecting on Teacking

Competencies Expectatioens
Accuraie Assessment of Lessons Makes accurate assessment of the effectiveness of lessons, 123 4NA
Reflections Used to Improve Makes suggestions to improve lesson and ideas o 123 4N/A
Curriculum and Instruction try next time or altemative strategies.
4b. Maintaining Accurate Records
Competencies Expectations
Monitor Student Completion of Maintains system for information on completion f 123 4N/A
Assignments assignments,
Monitors Student Progress in Maintains system for following student progress in learning. 123 4N/A
Learning
Maintains Non-Instructional Maintains a system for following non-insiructional 1234NA
Records activities: i.e., attendance, field trips, discipline records
Adheres to Department, School, Is aware of, understands, and complies with policies as 123 4NA
State Policies, Procedures and appropriate.
Laws
dc. Communication with Families
Competencies Expectations
Information about the Instructional Provides information regarding the 123 4NA
Program ipstructional program, as appropriate.
Communicates with Students and Parents  Provides information frequently regarding positive 1234NA
Regarding Student Progress and negative student progress and is available to

respond.
Engages Parents in Instructional Activities Makes consistent efforts to epgage families in 123 4N/A
Where Appropriate instructional program.
4d. Contributing to School and School
Competencies Expectations
Maintains Pesitive Relationships with Develops and maintains professional relationships 123 4NA
Faculty and Staff with faculty and staff which demonstrate support and

cooperation.
Maintains Positive Relationships with Demonstrates professionalism with parents and 123 4NA
Parents and Community when engaged in school activities in the community.

“o



Demonstrates School Spirit and Service

Promotes a sense of schoo! community.

1234NA

Participates in School and School Participates in school and School activities, 1234N4
Activities projects, and events.

4e. Growing and Developing Professionally

Competencies Expectations

Continues to Enhance Content Knowledge Secks opportunities to enhance knowledge and 1234N/A
and Skill pedagogical skills.

Demonsirates Service to Profession Assists other educators. 1234N/A
Demonstrates an Understanding and Uses as a means for self-reflection and change. 1234N/A
Acceptance of Constructive Criticism

4£f. Showing Professionalism

Demonstrates Appropriate Conduct Demonstrates appropriate conduct and dress. 123 4NWA
and Dress

Insures All Students are Treated Fairly Advocates for students® best interests. 123 4NA
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Professional Appraisal Plan for Staff

The Professional Appraisal Plan for Staff consists of both formal and unannounced observations, discussion sessions, and
alternative sources of data collection.

kL Formal Observations

A. During the first four years of teaching at PCA, the minimum nurber of formal observations are as follows. The
observations should be preceded by a pre-conference and followed by 2 post-conference.

a o o

Year 1 - Two Formal Observations
Year 2 - Two Formal Observations
Year 3 - Two Formal Observations
Year 4° - One Formal Observation

B. Staff may request an additional formal observation by an administrator,

Administration may request additional formal observations.

D. The formal observation process shall consist of the following:

1.

Pre-observation Conference

a. The staff member and Administrator will agree on the observation date(s).

b.  Prior to the Pre-observation Conference, the staff member will submit the Pre-Observation Form for the
activity to be observed. The form may be modified by mutual agreement of both the Administretor and
the staff member. (See Appendix € for a copy of the Pre-Observation Form. )

Observation

a. Each formal observation shall consist of a fuil class period or its time equivalent.

b.  Each formal observation shall consist of a visit by each member of the Administrative Team observing
an assigned components within each domain.

Post-observation Conferences

The staff member will complete an Observation Reflection Form before the Post Observation Conference in
preparation for discussion of the observation. (See Appendix E for a copy of the Observation Reflection
Form.)

A conference will occur between an Administrator and the staff member within five school attendance days
following the formal observation. The staff member will receive an Observation Conference Form
within ten school attendance days. (See the Appendix D.) The staff member will indicate, by
signature, receipt of 2 copy of the Post-Observation Confersnce Form. The staff member must retun
the Post-Observation Conference Form with comments, if any, within ten school attendance days to the
Administrator,

Calal



Unannounced Observations

A. Unannounced observations are defined as classroom observations that are not scheduled in advance. The length
of the observation will be as long as necessary.
B. After each unannounced observation, the staff member will receive an Unannounced Observation Feedback
Record Form within ten school attendance days. (See Appendix A.)
C. The Administrator will share his’her observations with the Administrative Team.
D. The following is the minimum number of unannounced observations for staff,
e  Year 1 -three by each Administrator
¢ Year 2 — two by each Administrator
¢  Year 3 —two by each Administrator
¢  Year 4 - one by each Administrator
E. Upon request, a staff member may have an Administrator conduct a formal observation using the entire process as
outlined in Phase I.
Other Components
A. Informal Interactions
The appreisal of the professional competsncies is holistic. It is an on-going process and is conducted by the
administration in & variety of school settings, e.g., faculty meetings, staffings, in-service settings, parent
conferences, co-curricular activities, etc. The administrator or the staff member may arrange for a conference to
discuss performance related to professional competencies as needed.
B. Professional Growth Portfolio (Starting 2003-2006)
1. Required artifacts and due dates are established by the Administrator,
2. Optional artifacts and due dates are mutually agreed upon by the staff member and Administrator,
3. The staff member and the Administrator will meet to discuss the artifacts collected. Where appropriate,
artifacts may be used as evidence that Professional Competencies have been met.
4. Artifacts are exhibits or products that are evidence of a staff member's professional work. Staff members
will be required to maintain a collection of artifacts as discussed with the Administrator.
5. See Appendix I for a copy of the Professional Growth Portfolia.
6. First year teachers for the State of Delaware will not be required to complete the Professional Growth
Portfolio for PCA, as they will be required to complete this portfolio for the DDOE mentoring program.
C. _Journais
1. All first and second year staff must keep a journal containing their thoughts, reactions, and reflections on
the teaching-learning process and/or job related responsibilities.
2. Journals are to be used only for discussion purposes with the Administrator and others at the staff
member's discretion, e.g., mentors.
3. Two (2) journal entries per quarter minimum.
D. Summative Performance Review

To remain in compliance with the State of Delaware, a staff member will be given an annnal Summative
Performance Review. The purpose of the Summative Performance Review and conference is to discuss the
Summative Performance Review Form.

1. Formal and informal data will be used to complete the Summative Performance Review Form.

2. A conference will be held to review the Summative Performance Review Form by
April scheduled Board Meeting. Recommendations noted on the form may be used to guide preparation of
the following year’s CPP.

3. An employment recommendation will be submitted to the Board by April scheduled Board Meeting (See
Appendix G for copy of the Summative Performance Review Form.)



Unaenounced Observation Feedback Record

Staff Member

Grade

Administrator

Urannounced Observation (Cless, Event, Activity, Correspondence, etc.)

Period/Time

Date

Feedback

Signature of Administrator Date

Cec: o Staff Member
¢ DPersonnel] File



Customized Professional Plan (Future)

Staff Member Date

Grade

Administrator

1. Identify the professional competencies of the PCA Framework for Professional Practice that this CPP will address.
i Process steps/resources to achieve the professional competencies.

Means for measuring degree to which professional competencies will be reached (to be included in Professional
Growth Portfolio).

LT ]

Signature of Staff Member Date

Signature of Division Adminisirator(s) Date

Ce: o Staff Member
e  Administrator
¢  Personnel File (original)
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Pre-Observation Ferm

Staff Member

Grade

Administrator

Date of Observation Class Period

Please complete the following information and bring it with you to the pre-observation conference. Please bring copies of
lesson plans, a seating chart, handouts, and any other pertinent material.

How does this lesson address the professional competencies in each of the following domains?

1. Planning and Preparation

2. Classroom Environment

3. Instruction

4, Professional Responsibilities

Additional feedback is requested in the following areas:

Signature of Staff Member Date

Signature of Administrator(s) Date

Cc: ¢ Staff Member
¢  Personnel File



Post-Observation Conference Form
[ SRR B i e R | (L G e—— T F Rl R S S FoNSUIEC, e G SO RN S I SR G R o W e -

Staff Member

Grade Observation Number

Administrator

Date of Observation Class Period

LESSON ANALYSIS

1 Brief Summary

II. Professional competencies observed

I, Strengths

Iv. Suggestions for improvement in the following professional competency areas

V. Other suggestions:

Signature of Staff Member Date

Signature of Administrator(s) Date

Cc: o Staff Member
¢  Personnel File {original)
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Observation Reflection Form

Please complete and brieg to the post-observation conference.

Staff Member rade
Observation Date Period
Post Observation Conference Date Time

—

As Ireflect on the lesson, to what extent were students productively engaged?

2, Did the students learn what I intended? Were my instructional goals met? How do I know?

3. If I had the opportunity to teach this lesson again to this same group of students, what would I do differently? Why?
4, Which professional competencies do I feel] the lesson addressed well?

5. Which professional competencies do I feel need fusther focus?

Signature of Staff Date

Signature of Administrator(s) Date

Cc: »  Staff Member
s  Personnel File

Lol



Reflective Journal Writing

©  The purpose of a Refiective Journal is io reacr to the events of the class, day, week, etc. It provides the staff an
opportunity 1o assess the effects of his/her ieacking on student learning; focuses on the Domains and Professional
Competencies in the context of teaching and learning; and it expands and deepens the understanding of a theory
and/or practice. Stcff members will be required to mainiain ¢ Reflective Journal. This journal will be kept end
maintained by the staff member; however, the Administrator will have access to the jourrnal when necessary.

e Staff members will be required te maintain & professional portfolie. This portfolio will be kept and maintained by the
staff member; however, the Administraior will have access 1o the porifolio when necessary.

BDate Activity

Goal(s)

Reflection(s)

Brate Activity

Gozi(s)

Reflection(s)

Cc: o Staff Member
=  Personnel File
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Summative Performance Review Form

Staff Member Year
Grade
Administrator Date
1. Professional competency successes noted
2 Professional competency concerns noted
Pts. Earned/ Bomain
Pts. Pass. Yo
3 Domain 1: Planning and Preparation o
Domain 2: The Classroom Environment _ .
Domain 3: Instruction —
Domain 4: Professional Responsibilities
Average
10% Bonus = 96%" in each of 4 domains )
Salary Advancement = 75%" in each of 4 domains
4. Recommendations
Signature of Administrator(s) Date
Signature of Staff Member Date
Ce:

¢ Staff Member
¢  Personnel File (original)



Summative Ratieg Form

For Staff

During employment at Providence Creek Academy Charter School, faculty are at-will employees. Under the PCA
Performance Appraisal System: staff will be observed and their performance evaiuated by Administrator(s). The criteria
governing staff performance fall under four Domains of Professional Practice. These Domains are Planning and Preparation,
The Classroom Environment, Instruction, and Professional Responsibilities.

During employment at Providence Creek Academy Charter School, a staff member is rated as either “Meets Expectations” or

“Does Not Meet Expectations™. Staff receiving either rating may or may not be retained with the School.

Staff Member
A. The following is your summative rating for the - school year.
Meets Expectations
Does Not Meet Expectations
B. The recommendation status of your employment for the school year, based on your

continued success and sufficient student enroliment is as follows.
Retention

Non-retention

Signature of Staff Date

Signature of Administrator(s) Date
Signature of Administrator(s) Date
Signature of Administrator(s) Date
Signature of Administrator(s) Date
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Cc: o Staff Member
¢  Personnel File (original)



Professitmaal Growth Portfolios

A professional growth porifolio is a collection of artifucis (items/products) that represents, in part, a professional growth experience over time. These artifacts represent closure
of activities that meet or demonstrate progress foward achleving excellence among the professional competencies. A portfolio may also be used to determine the appropriatenes
of classroom instruction, mutually between the teacher and the evaluator. It is an important part of the appraisal process and documents progress lowards achieving excellence
among the professional competencies. A porifolio may inchude but is not limited fo the Sollowing

N e W | e
L. Planning and Preparation ItL. Instruction
s Lesson Plan(s) ®  Units of Study/Thematic units
e  Unit planning materials ¢ Literature/Book Lists
¢ Long Range Plan(s) ¢  Extension/Enrichment Activities
¢ Assessment Plan(s) » Review/Reinforcement Activities
e  Grading Plan(s)/Grade Book *  Modifications/Differentiation for Special Needs (Special Education, 504, etc.)
¢ Discipline Plan(s) *  Fiexible Grouping Plan(s)
e  Substitute Plan(s) ¢ Instructional Sequence (samples from whole lesson sequence-planning through
»  Case Study Analysis culmination)
¢ Classroom/Research Statistics or Results ¢ Completed Student Work Samples (with evidence of individual, specific teacher
feedback)
¢  Smdent Portfolios
s Homework Assignments and Study Guides
v Technology Links/Tools (multimedia, Internet, ete.)
@  Curriculum Integration Efforts
¢ Videotaping of Classes/Instruction/Photo Chronology of Unit Sequences
@  Formal, Informal, Alternative Assessments
¢ Class Resource List
II. Classroom Environment VL. Personal and Professional Responsibilities
¢  Affective Domain ¢ Professional Involvement (School Committees, School Committees, Professional
»  Self-esteem, incentives, rewards, projects, etc. Organizations, Community Projects)
¢  Physical Layout (rationale) ¢  Research to Practice (Professional Reading, J ournals)
»  Seating Arrangement (rationale) »  Team/Grade Level/Academic Ability Level (Group Planning Notes)
¢  Group Building Strategies ®  Graduate Course Work, Conferences, Workshops, Presentations
* Cooperative Learning ¢ Parent Communication/Responses (notes, letters, phone calls, surveys, forms,
¢  Classroom Rules/Routines etc.)
o  Management Forms Attendance
¢  Bulletin Boards (interactive, instructional, affective) Collegiality
L ]

Peer Observations

Reflective Journal Entries (see Reflective Journal Writing form)
Teacher Self-Assessment

Student Evaluation/Student Responses

Homework Plan(s)

e ¢ & ¢ o =
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V1. Personal and Professional Responrsibilities Defined

Providence Creek Academy requires that each teacher actively participate in the
following number of Professional Involvement Activities

COMMITTEES

= Two (2) committees if not involved in coaching a sport or leading an after school
club/activity.

e One(1) committee if involved in coaching an after school sport or leading an after
school club/activity.

BOARD MEETINGS

All staff members are required to attend one monthly PCA Board of Directors meeting.
Staff members must sign up for meeting attendance no later than September 1.

PTO MEETINGS

All staff members are required to attend one monthly PCA Parent Teacher Organization
meeting. Staff members must sign up for meeting attendance no later than September 1.

COMMITTEES
Below is a list of active committees for the 2005-2006 school year.

Staff Activity Committee
Technology Integration Committee
Character Development Committee
Scheduling Commitiee

Student Handbook Comunittee
School Improvement Committee
School Health Leadership Committee
Child Study Team*

Student Success Committes

¢ Child Study Team members will be appointed. Specific members will be selected based
on specific roles within team.
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CASH DEPOSIT POLICY

All money collected for the Providence Creek Academy Charter School Inc.
will be processed in the following manner:

1. All monies that is collected for athletic fees, books, supplies and other
items paid for by the school will be submitted to the PCA business
office.

2. Monies collected will be counted by the collector on the appropriate
form (funds receipt slip). This money will be counted by the receiver
of the funds and signed for. A copy will accompany all transactions.

3. All funds collected will be earmarked for the specific fund in which
they were collected. -

Adopted by the Board of Directors
January 21, 2004



Fixed Asset Capitalization Policy

The Providence Creek Academy Charter School, Inc. Board of Directors establishes the following
Fixed Asset Capitalization Policy:

DEFINITIONS AND PROVISIONS
For the purpose of this policy, the following definitions shall apply.

"Tangible Assets" - Assets that can be observed by one (1) or more of the physical senses. They
may be seen or touched, in some environments heard or smelled.

"Fixed Assets" - Tangible assets of a durable nature, generally with a useful life in excess of one
(1) year, which are employed in the operating activities of the School and that, are relatively
permanent in nature. They may be termed property, plant, equipment, furnifurs, or fixed assets.
They are usually separated into classes according to the physical characteristics of the items
{Example: land, buildings, improvements other than buildings, machinery and equipment,
furniture and fixtures).

Some items may be identified as "Controlied Assets" that, although they do not meet all of the
fixed asset criteria, are recorded within the fixed asset system fo maintain a control of vaiue,
number, or location.

"Capital Outlays” - Expenditure which benefit both the current and future fiscal period. This
inciudes the costs of acquiring land and structures; construction or improvements of buildings,
structures, or other fixed assets; and equipment purchases having an appreciable and calculable
period of usefulness. These are expenditures resuliing in the acquisition of or an addition to the
School's general fixed assets.

MACHINERY, FURNITURE, AND EQUIPMENT

For the purposes of this policy, machinery and/or equipment is an apparatus, tool, or
conglomeration of pieces, to form a tool. Machinery, fumiture and equipment are not expendable
in nature so as to be consumed. They do not lose their identity through fabrication or
incorporation into a different or more complex unit. Machinery, fumiture, or equipment will stand
alone and will not become a part of a basic building structure and may be moved between or
among buildings or rooms to best meet the needs of the School.

Providence Creek Academy Charler School, Inc. will tag items with an individua! value equal to or
greater than $200.00. Shipping charges, consultant fees, and any other costs directly related to
the acauisition or purchase such as delivery, set-up charges, software operation systems which
make the equipment operable as intended may be included and capitalized as a part of the cost.
A physical inventory will be accomplished af ieast once a year prior to June 30" of each year, all
donated item are included in such inventory procedures. All teaching staff will accomplish their
own room inventory prior to feaving for the summer break.

improvements or renovations to existing machinery and new eguipment will be capitalized only if
the result of the change meets all of the following conditions:

A.  iotal costs exceed $15000.00



B. the useful life is extended two (2) or more years

RECORDING AND ACCOUNTING

Providence Creek Academy Charter School, Inc. shall classify capital expenditures as capital
outtays within the fund from which the expenditure was made. For the purposes of recording fixad
assets of the School, the valuation of assets shall be based on historical costs, when available or
when it can be determined. When the historical cost cannot be determined, the value shall be
fixed by estimation based on those assets which are currently in existence. In the event
expenditure was made from more than one account, the expenditure shall be classified in the
fund from which a majority of the expendifure was made. If the expenditures were equal, the
account which would most likely replace the item will be selected.

The School shall record acquisitions of Fixed Assets in accordance with generally accepted
accounting principals. An asset register shall be maintained either in hard copy or in a2 computer
format {o record the capitai assets of the School.

Submitted to the Board of Directors July 21, 2004
APPROVED BY THE BOARD OF DIRECTORS
JULY 21, 2004

REVISED AUGUST 19, 2004



Fiscal Management

Annual Budget

The annual budget preparation should be controlled to the optimum extent by
policies that are compatibie with the long-range aims of the School.

The Managing Director shall determine the manner in which the annual budget is
to be compiled and issue instructions to the staff. The Managing Director shall
also establish a time schedule for the preparation of the budget.

The Managing Director, or designee, shall publish, arrange public hearings, and
present the annual budget to the Board together with recommendations on the
needs of the School considered in the tight of the funds available and in
accordance with applicable state laws.

APPROVED BY THE BOARD OF DIRECTORS
JULY 21, 2004



Fiscal Management

Bidding Procedures

Deposit and Performance Bond Not Required of Supply and Equipment
Bidders

When advertising for bids for supplies and with, bidders shall generally not be
required in the specifications to submit a reasonable deposit (certified check,
cashier's check, draft of bid bond), guaranteeing the execution of a contract and
furnishing a performance bond by the successful bidder.

The School Board may, from time to time, require a reasonable deposit
guaranteeing the execution of a contract and the furnishing of a performance
bond by the successful bidder in specific instances when authorization to call for

bids is granted

Vendor Book/Bidder List

It should be recognized that a vendor book/bidders list is kept both as a service
to our vendors and a method to attract the lowest possible price for our
purchases. Every attempt will be made to supply a vendor specifications that
has requested to be placed in the vendor book/bidder list. Ultimately the
responsibility for obtaining specifications and request to bid lies with the vendor.
It is recommended that all vendors review advertisements for bid and contact the
Business Department periodically to confirm dates that items they are interested
in bidding.

APPROVED BY THE BOARD OF DIRECTORS
JU,Y 21, 2004



Fiscal Management
Budget Transfers

All transfers of funds exceeding $1,000.00 between the major classifications of
the budget or within a major classification of the budget exceeding $1,000.00
shall be subject to the approval of the Board. The Board shall be provided with
compiete information regarding the funds available, the proposed expenditure,

and reserves.

APPROVED BY THE BOARD OF DIRECTORS
JULY 21, 2004



Fiscal Management

Evaluation of Fiscal Management

A system of fiscal controf shall be established to govern the administration of the
budget and the expenditure of funds.

Budget controls shall be established by the Managing Director, or designee, to
insure administration of the budget in conformity with legal requirements and
actions of the School Board. Expenditure of funds exceeding the budget
appropriation of an account shall.not be permitted without prior approvai.

The legality of all expenditures shall be determined by the Managing Director, or
designee, prior to issuance of an order.

APPROVED BY THE BOARD OF DIRECTORS
JULY 21, 2004



Fiscal Management

Evaluation of Fiscal Management

A system of fiscal control shall be established to govern the administration of the
budget and the expenditure of funds.

Budget controls shall be established by the Managing Director, or designee, to
insure administration of the budget in conformity with legal requirements and
actions of the School Board. Expenditure of funds exceeding the budget
appropriation of an account shall not be permitted without prior approval.

The legality of all expenditures shall be determined by the Managing Director, or
designee, prior to issuance of an order.

APPROVED BY THE BOARD OF DIRECTORS
JULY 21, 2004



Fiscal Management

Evaluation of Fiscal Management

1.  Administrative Level:

a. A director may not overspend any cost center line item without prior
administrative approval.

b. A director may not overspend the fund total of a cost center budget
without prior approval of appropriate administrative personnel.

2. School Board Level:

a. Aline item over-expenditure in excess of $1,000.00 of the fund budget
shall have prior School Board approval.

b. Over-expenditure of a total cost center fund budget in excess of
$1,000.00 of the fund budget shall have prior School Board approval.

Budget Transfers

1. A Director may not make budget transfers without appropriate administrative
approval.

2. A budget transfer in excess of $1,000.00 shall have Schoo! Board approval.

3. A budget transfer which shifts resources from a salary budget accountto a
non-salary budget account shall have Schoo! Board approval.

4. To maintain the integrity of the adopted budget, only intrafund transfers will
be allowed.

APPROVED BY THE BOARD OF DIRECTORS
JULY 21, 2004



Ordering Goods and Services (Purchase Orders)

No employee of the school may obligate the Board for a purchase without its
having gone through the regular, approval procedure.

APPROVED BY THE BOARD OF DIRECTORS
JULY 21, 2004



Fiscal Management

Expenditures

It is the policy of the Board that not only the letter, but the spirit of all laws and
regulations relating to purchases by the school system and the control of its
finances and property, be abided by strictly and without exception.

Within the framework of applicable laws and regulations, purchases and use of
materials and manpower shall be accomplished in accordance with good
business practices with the primary purpose of serving the program in instruction.

The Board holds the Managing Director directly responsible for carrying out this
policy, and toward that end, the Managing Director shall detail the procedures for
executing this policy in written administrative directives.

Purchasing Procedures

A system will be maintained by the Business Office for the purpose of combining
orders, avoiding duplications of purchases, taking full advantage of lowered
prices for bulk purchasing, to follow up on orders of delivery which have been
unduly delayed, and to reconcile deliveries to orders before payment is made.
This delivery control will be applies to all purchases, regardiess of point of
delivery.

No person, other than the Managing Director, or designee, shall make
purchases, enter into contracts of any nature whatsoever, or make commitments
in the name of, or in behalf of the Board or the School.

if the contract involves the expenditure of more than aliowed by statute, then it is
necessary for the contract to be entered into by the President and the Managing
Director.

Requisitions for budgeted items shall originate from the key personnel directly
responsible for their use. The Managing Director shall arrange appropriate
administrative reviewing channels whereby all requisitions will be examined and
approved, or disapproved for purchasing.

Every purchase order or purchase voucher shall be signed and/or approved by
the Principal, Managing Director, Board President or Board Member designated

by the Board.



Purchase Order Signature Authorization

A motion was made by Ken Messer at the regular board meeting on
May 17, 2005 to authorize Harold Horan (board member) as the board’s
authorized designee to sign purchase orders. The motion was seconded by
Michele Drake. Motion carried.



Fiscal Management
Fund Balance and Carryover Funds

Annually during the budget process the administration shall review the current
contingency reserve and make recommendation to the Board as to the amount of
contingency reserve which should be maintained for the coming year.

APPROVED BY THE BOARD OF DIRECTORS
JULY 21, 2004



Fiscal Management

Budget Planning

The annual budget shall be based upon the needs of the Students and the
reasonable needs of the community in relation to the financial ability of the
School,

In formulation of the budget, all expenditure iterns shall be considered in their
relationship to the total school program.

Requests for improvements/repairs, as well as major changes in educational
programs, shall be submitted in connection with the annual budget requests. If
an emergency arises, requests, along with budget impacts caused by the
emergency, shall be placed before the Board for decision at that time.

The Managing Director, in conjunction with the Principal shall prepare and submit
to the School Board the proposed allotments of personnel as part of the budget
process prior to the adoption of the tentative budget.

APPROVED BY THE BOARD OF DIRECTORS
JULY 21, 2004



Fiscal Management

Bidding Procedures
Local/Competitive Purchasing

Local purchasing will be favored whenever the following factors are equal
between local and non-local vendors subject to statutory bid requirements:

Conformance o specifications
Suitability of product

Quality of product

Price

Past services to school
Convenience of delivery

DR W

The following procedure will be used:

1. Incase of tie satisfactory bids, within-state bidders will be chosen over out-
of-state bidders.

2. Incase of tie satisfactory bids, which are submitted by within-state bidders,
the successful bidder shall be settled by lot.

3. Incase of tie satisfactory low bids, which are submitted by out-of-state
bidders, the successful bidder shall be seftled by iot.

4. Incase of tie satisfactory low bids, submitted by the same bidder, (one on
the specified item and one on an alternate item), the School reserves the
right to accept the bid on either item and such acceptance shall not be
considered a rejection of the item not accepted.

APPROVED BY THE BOARD OF DIRECTORS
JULY 21, 2004



Fiscal Management

Fiscal Management Goals/Priority Objectives

The Board of Directors recognizes that money and money management
comprise the foundational support of the whole school program. To make that
support as effective as possible, the Board intends:

To encourage advance planning through the best possible budget
procedures

To explore all practical sources of dollar income

To guide the expenditure of funds so as to extract the greatest educational
retums

To expect top-quality accounting and reporting procedures

To maintain the highest level of unit expenditure needed to provide high
quality education within the ability of the Schooi to pay.

APPROVED BY THE BOARD OF DIRECTORS
JULY 21, 2004



Check authorization Policy

Petty cash checks for $200.00 or less may be signed by the
following personnel:

Debbie Doyle, Business Office
Audrey Erschen, Principal

Charles E. Taylor, Managing Director
Joan Messick, Board of Directors

All checks must have two signatures. All checks must have a
receipt. The use of this policy is limited to pay freight, C.0.D.,
And other minor invoices. Invoices may not be broken up and paid
by petty cash checks for the purpose of bypassing the standard
payment system.

APPROVED BY THE BOARD OF DIRECTORS
SEPTEMBER 17,2004
REVISED MAY, 17, 2005
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August

August 22 - 25 (Monday-Thursday)
August 29 (Monday)

September

September 5 (Monday)

Octeber

October 7 (Friday)
October 10 (Monday)

November

November 10 (Thursday)
November 11 (Friday)
November 23-25 (Wednesday-Friday)

Becember

December 23-30 (Monday-Friday)

January

January 2 (Monday)
January 16 (Monday)

February

March

April

May

Jume

February 8 (Wednesday)
February 20 (Monday)

March 15 (Wednesday)

April 14 (Friday)
April 17-21 (Monday-Friday)

May 29 (Monday)
June 8* (Thursday)

Fune 9-14 (Friday-Wednesday)
June 9 (Friday)

Scheol Hours — Pupil: §:00 A.KL. — 3:30 P.M.

Teacher/Staff: 7:45 A. M. —3:45 P M.,

Providence Creek Academy Charter School
2005-2006 School Calendar

Teacher/Staff  Pupil
Days Hours
7 3 225

Professional Dev./Teacher Return Days
Schoo!l Opens for Students

21 21 1575
No School/Labor Day
26 1% 1425
Statewide Professional Dev.
No School/Columbus Day
18 17 1275
No School/Parent/Teacher Conferences
No School /Veteran’s Day
Thanksgiving Vacation
16 16 12¢
Winter Break
21 2t 1575
Return to School
Martin Luther King, Jr. Day
13 18 135
No School/Professional Dev. Day
President’s Day
23 22 165
Neo School/Professional Dev. Day
14 14 185
Good Friday
Spring Break
22 22 165
Memorial Day
7 6 45
Last Student Day
Weather Contingency Days
Last Teacher Day
TOTALS: 188 179 13425

*Last Student Day if o weather contingency days used



August 28, 2005
Dear Parents/Guardians:

One of the most important goals you and | share is that we both want your child to be successful
in school. Success is the result of high expectations, a commitrent to excelience, and careful planning.
Children who are prepared fo learn, attentive in the classroom, and exhibit good behaviors have the best
chance io be successful.

To assist you and your child, we have compiled this handbook which contains important
information about all facets of school iife. Every year, Providence Creek Academy reguires all students
and parents to sign a statement indicating that they understand their responsibilities as outlined in the
Student Code of Conduct and return the signed form to their child's school. If you have not alf ready
signed and returned this form, you will find this statement and other parent conserit forms at the back of
this handbook.

| urge you to work closely with us fo strengthen the connection between our homes and schools.
Stay actively involvad so that you will have the most current information about your child's academic
progress and behavior in school. Working together, we will produca students who are the nation's bestl
Have a successful year.

Sinceretly,

Audrey M. Erschen

Principal

Providence Creek Academy Charter School
355 W, Duck Creek Road

P. 0. Box 265

Clayion, Delaware 19838

{302)653-6276 Phone

(302)653-7850 Fax
aerschen@pca.k12.de.us
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Joan Messick, President 302-659-3323 - ooren. 0o oo
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415 West Street, P.O. Box 1025

Clayton DE, 19938



ADMINISTRATIVE TEAM

Managing Director

rincipal

Director of Fine Arts/Human Resources

Director of Curricuium

FACULTY/STAFF
K Donna
K Gena
K Christina
K Jilt
1 Lydia
1 Megan
1 Jennifer
1 Tarah
2 Valerie
2 Lauren
2 Robyn
3 Sara
3 Anne
3 Sarah
4
4
4 Mindy
5 Joanha
5 Jamie
5 Kristin
5] Toni
6 Lorie
5 Shawn
7/8 Math Linda
7 ELA Elzine
7/8 83 Rick

Arvay

Peronti
Knotts
Mears

Creasy
Dowty
Fisk

Winters
Baier

Beasley
Roberts

Corcoran
Groo

Phillips
TBA

TBA
Steele

Cobble

Pinder

Leidy
Gamneas

Jackson
Radis

Aspinwall

Lambert

Hudson

Charles E. Taylor
Audrey M. Erschen
Groome Mears. HH
Andrea M. Spence

Sp Ed

Foreign Language

Music
Art

PE/Heaith

PE/Health

interventionist

Reading
Library
Murse
Para

Para
Para

Para
Para

Sp Ed

Financial Manager

Administrative Sec.

Secretary
Title |

Coordinator/Program

Development
Specialist
Math/Science
Specialist

Social Studies

Specialist

Grounds/Msinienance

Schoot Nutrition

Manager

718 Science

8/7 ELA

Welisa

Kelly

Eric

Sherri

Catherine
Dawn

Cindy
Joan
Penny

Rachel
Theresa

arjorie
Beb

Lynn

Judy

Claudia
Beverly

Jacaui
Lori

Sandy

Dick

Danialle

Stilwell

TBA
Waldron
TBA

Beach
Hanks

TBA
Kuntzi
Wissingser

Daniels
Carpenter

TBA
Harper

Maiandono
May

Knorr-
Hayden
Doyle

Cunningham

Biendt

Taylor
Beck

Wilson
Alberts

Marsh

Wilson

Heilig



GENERAL POLICIES

Providence Creek Academy Attendance Palicy

Compulsory attendance requirements; evaluation of readiness.

Except as otherwise provided, the following provisions are applicable to school attendance in this State:

1.

o

Every person in this State who has legal custody, guardianship of the person, or legal control
of & child between 5 and 16 years of age shall enroll the chiid in a public school in the school
district of the person's residence.

Every person who has legal custody, guardianship of the person, or legal control of & student
who is enrolled in a public schoot of this State shall send the student to the school each day
of the minimum school term and to any academic improvement activities required.

Every student who is enrclled in a public school of this State shall attend the school each day
of the minimum school term and any academic improvement activities. A student who has
been absent from school without a valid excuse for more than 3 schoo! days in a school year
is a truant. A truant and the parent of a truant are subject to the administrative procedures
and court proceedings.

For the purposes of this section, a chiid shall be considered 5 years of age if he or she
celebrates his or her fifth birthday on or before August 31 of the respective year.

Local schoot authorities may grant exceptions to the above schedule for entry into schoo! if
they determine that such exception is in the best interest of the child.

The following provisions shall be applicable to the administration of subsection A of this section in regard
to compulsory attendance in the kindergarten for 2 child age 5 years:

1.

If a chiid is a resident of the State at the time of his or her eligibility for admission to the
kindergarten at age 5, the parents, guardian or legal custodian of that child may request that
school authorities evaluate the child's readiness for attendance and may request a delay of 1
year in that attendance. However, admission to first grade will be authorized only after school
authorities evaluate the child's readiness for attendance.

if a child was not a resident of the State at the time of his or her eligibility for admission to the
kindergarten at age 5, the parents, guardian or legal custodian of that child may request that
school authorities evaluate the child's readiness for attendance and on the basis of that
evaluation authorize admission to grade 1.

Following the tenth unexcused day of attendance by a student in grades 6 through 12 inclusive, the
building principal shall notify a visiting teacher of such unexcused days.

The following provisions shalt be applicable in regard to statewide minimum mandatory attendance
requirements in each schoot year for children in grades K through 5.

1.

Following the 10th day of unexcused absence by a student, the school shall immadiately
notify the parent(s) or guardian and a visiting teacher for the district shall visit the student's
home;

Following the 15th day of unexcused absence by a student, the student's parent(s) or
guardian shall be notified by certified mail to appsar 2t the school within 10 days of
notification for a conference and counseling;

Following the 30th day of unexcused absence by a student, the school shall rafer the case for
prosacution;

Foliowing the compietion of prosecution of the case and the subsequent failure of the student
to return to school within 5 school days thereof, the school shall immediately notify the
Department of Services for Children, Youth and Their Families requesting intervention
services by the Department. The Department shall contact the family within 10 business
days.

If contacted by the schoo! pursuant to subdivision D1 of this section, each parent or guardian of & student
shall sign a contract with the district agreeing they will make every reasonable effort to:

1.
2,
3.

Have their child or children abide by the school code of conduct
Make certain their child attends school regulary
Provide written documentation for the reasons for any absence.



Any day of summer school, any session of after school or Saturday extra instructior, or any session of
mentoring which & chiid is required to atfend as an academic improvement activity shall be considered a
school day or wherever the term school day or its eguivaient is used to minimize or punish truancy.

Exemption of children from compulsory attendance requirements.
A child may be exempted from this upon request of the parent, guardian or other person legally
having control of that child when the request is supported by writien documentation of 2
physician, psychiatrist, psychoiogist or neurologist, as the case may require.
The request and documentation shail be addressed to the superintendent of schools of the district
in which the child resides and, in the case of z child with a disability or disabilities, the child's
Individual Education Program (IEP) team, for the development of an educational program and
determination of whether a change of placement is necessary to ensure that the child receives a
free and appropriate public education.
Any disputed decision under this section shali be presented first to the Board of Directors of the schoo!
and may thereafter be appealed to the State Board of Education. The decision of the State Board of
Education shall be final. In the case of a child with a disability or disabilities, all of the federa! regulatory
due process procedures of Part B of the Individuals with Disabifities Education shall apply.

Contagious diseases.
Any child affected with diphtheria, measles, scariet fever or smallpox shall be exciuded from the
school until permission of the proper school officer for the child to retumn is granted
Contact between pupils of the schools and the family or house, when there is any case of 1 of
these contagious diseases, must be forbidden untit the official permission is given to return to the
school.

Eligibitity for extra-curricular/after-school activities
Students must be in attendance a minimum of a half (1/2) day on the day of the activity.
Students who participate in extra-curricular activities must maintain passing grades in all subject
areas to be eligible to participate.

Textbooks

Student/Parent or Guardian - General Responsibilities

1. Must keep textbooks covered at all times.

2. must ensure proper use and care for sl textbooks

3. Must retumn textbooks at the close of school or the end of the course or at the fime the pupit
withdraws

4. Must reimburse the school for any lost, destroyed or damaged textbooks issued to that
student

5. Must enter his/her name inside the front cover of the textbook.

Textbook Fines
The Board of Directors of a school is the legal custodian of textbooks purchased. Each textbook must be
covered by the student under the direction of the teacher. A student must return all textbooks to the '
teacher at the end of the school year or when the student withdraws from scheol. Each student, or the
student’s parent of guardian, is responsible for each textbook not returned by the sfudent. A student who
fails fo return alt textbooks forfeits the right to free textbooks until each texthook nreviously issued but not
returned is paid for by the student, parent, or guardian. The School shall allow the student to use
textbooks at school during each school day.
1. Fines
a) The collection of fines for damaged textbooks is strictly local policy. Money collecied for
abused books in the form of fines is retained by the school.
b) Damages % of Cost of Book
(1) Torn pages 25%
(2) Ink and/or pencil marks:
{iy Minor $1.00/page
(i} Major 25%
(3) Loose bindings (due to misuse) 50%
(4) Missing pagas 100%
(5) Obscenities (drawn or written) 100%



(6) Damages that prevent re-issuing book 100%
if & student pays for 2 book in full {100%), hefshe is eniitied tc keep that book.

Library Books ~ Lost or Damaged

Vhen the student loses or damages a library book or any other library item, the student is responsible for
paying the replacement cost of the item. Students are responsible for paying the replacement cost of
library materials damaged beyond repair. if 2 damaged item can be repaired, the librarian and principal
will assess a damage fine to be paid by the student. Students are required to pay an overdue fine of ten
cents ($.10) per book, per day, excluding holidays and weekends, for books refurned late. The total fine
assessed may not exceed four doliars ($4.00) per book.

Health Policies
Any pupil in the school district who is required to take madication during the reguiar schoot day must

comply with the following Board Policy,

iedication Policies
1. The school nurse will administer medication to students only upon receipt of a written request by
the student's parent, legal guardian or other persons having legal conirol of the student.
2. Ali medications will be stored in a locked cabinet in the office of the nurse or of the principal's
designee (see sxcepiions).
3. Students will not be allowed to keep medication on their parson while in school (see exceptions).
4. Medication shouid be brought to school! by an adult. The student should not carry medication with
him/her to school on the bus unless authorized to self administer under “exceptions.” Medication
will be counted upon receipt and return to parent/guardian.

Prescription medication will be counted upon receipt and return to parent.

A physician's order is reguired for 2ll prescribed medications administered 30 days or more

including “as needed” prescription medications. Orders for prescription medications will be

accepted from those persons legally authorized fo write prescriptions in the United States. Out-of
state prescription medication not accompanied by a physician order will be considered on an
individual basis.

7. Medication must be in the original container and properly labeled. The label on prescription
medication must inciude the name of the student, the prescribing doctor, the name of the
medication, the date the medication was prescribed and the instructions for administration.

8. Prescription medication wilt b= administerad only io the person named on the prescription labal,
and in the dosages, intervals, and for the duration period prescribed. If the duration/period is not
specified, the medication will not be administered beyond the date on which the medication would
have been expended had it been taken as prescribed.

9. Modifications of a prescription will be accepted only upon receipt of written instructions from the
prescribing doctor.

10. Non-prescription (“over-the-counter”) medication wilt be administered according to the
instructions on the original container. The medication will not be administered more liberally than
the instructions provide. However, the medication may be given in smaller dosages, or less
frequently, or for a shorter duration period according to the written request authorizing the
administration of the medication.

11. if the schoot nurse believes that coniinued administration of the medication is not beneficial to the
student, the nurse will notify the student's parent, legal guardian, or other person having lawful
control of the student. The nurse may require a doctor's statement verifying that continued
administration of the medication to the student is appropriate.

12. When the period for administering the medication expires, the medication must be picked up by
the parent, legal guardian, or other person having legal control of the student. Medication whether
prescription or non-prescription, will not be returned home by delivering it to students. Medication
will be discarded if it is not picked up within thirty (30) calendar days after the period for
administering it has expired or the school year has ended, whichever occurs first.

13. Only the amount of medication required for administration while on z field trip will be sent.
Medication must be in the properly labeled original container. Medication will be administered by
the designated staff member only and remain in the possession of the designated staff member
at all times. The initial dose of any medication may not be administered by a staff member while
on a field trip.

oo,



14. ltis the policy of Aldine 1SD fo refer parents to their family physician for answers to questions

about the appropriateness and effectiveness of psychotropic drugs for behavior management.
Exceptions — With physician, parent/legal guardian and school nurse written consent:

1. Students who have a chronic medical condition and who are participating in athletics, or other
after school activities and who have written parmission from the physician, school nurse and
parent may obtain their medicine frorn the clinic prior fo the activity and retum it to the school
nurse the following morning.

2. A student with asthrna may possess and self-administer prescription asthma medicins while on
school property or at 2 school-related event or activity under the following conditions:

a. Prescription label must reflect student's name for which the medication is prescribed.

b, Self-administration must be in compliance with prescription or written instructions from
the student’s physician or other ficensed health care provider

c. Physician’s statement must state that the student is capable of seif administration.

d. Physician’s wriiten statement must reflect student's name, name of medication, purpose,
dosage, adminisiration times or circumstances, and the period for which it is prescribed.

e. Parent must also provide writien autharization for self-administration.

f. Statement must be kept on file in the school nurse’s office or principal's office if there is
not 2 school nurse,

3. Students diagnosed with having z iife threatening allergic reacfion requiring use of injectable
epinephrine, i.e. Epipen, may carry prescribed injectable medication for emergency treatment
during school hours, including before and after school activities, Student must:

a. Demonstrate knowledge of signs and symptoms indicating a need to administer injection

b. Demonstrate proficient use of medication

¢. Acknowledge conseguences of sharing medication with anather student
Medication for elementary level students will be maintained in the possession of an adult staff member
who is authorized by the principal and properly trained fo administer injectable medication. Emergency
medical services will be activated and parent notification initiated iffwhen injectable medication is
administered.

Communicable or Infectious Diseases

Students who show signs of a communicable or infectious disease (including skin rash, impetigo, and
lice) will be excluded from school until re-admission is acceptable to school authorities. Keep students
haome until 2 contagious or infectious disease has cleared up, or unill you can present a doctor's
statement that it is not communicable. Students should be kept at hame until they have been free of
fever at least twenty-four hours.

Sexual Harassment and Sexual Abuse

It is the official policy of this schoot district that students and employeas shouid be freated honorably and
with respect at all times. Students and employees should conduct themselves in 2 manner which
encourages and promotes positive, wholesome relationships with others. The Board of Directors
recognizes that all persons should be free from unwelcome, offensive, or otherwise inappropriate sexual
advances and activity. Sexual advances, sexual remarks, or sexual conduct are not appropriate in an
educational environment, and the Board of Directors will not tolerate sexual harassment or sexual abuse
of students or employees. If an administrator leamns of inappropriate sexual behavior by either students or
employees toward others and such behavior is school-related, the administrator shall take appropriate
action,

Employees who sexuatly harass students or other employees are subject to appropriate disciplinary
measures, including termination from employment. Employees who sexually abuse students will be
terminated from employment. Under no circumstances shall the alieged parpatrator be allowed to conduct
the reporting conference or the investigation of the allagation or to be a reviewing official. Students who
sexually harass or abuse employees or other students will be disciplined according to the school district's
discipline management plan.



Physical Education, Participation, Medical Excuses
Ali students shall be requirad to pariicipate in Physical Education except:
1. Students having 2 medical statement from a doctor excusing them from participation.

a. Medical excuses must be renewed yearly.

b. They are kept on fiie in the school nurse's office.
in the event a student has been ill and the parents have requested that they be excused from
participation in PE for 2 few days, such requests should be honored. No penalty to the student's grade
should be involved in such instances. The note from the parent is to be given to the physical education
teacher who shall honor it. If this becomes a frequent occurrence, then the physical education teacher
should ask the nurse to contact the parent and investigate the situation further. During the recovery time,
the student shall continue to learn the concepts of the lessons but shall not actively participate in the skill
demonstration.

Doctor/Dentist Appointments

Doctors and dentists should be reguested to make appointments for students after school hours or on
Saturday. in the event that an appointment must be made during school hours, a note from the doctor or
dentist must be presented to the school upon the studenf's return. The student will receive an excused
absence if a doctor’s note is brought to school the same day as the appointment.

Nurse's Office Procedures

1. Students will be admitied to the nurse’s office only in an emergancy or when sent by the teacher.
Approval by the school nurse must ba given before any il student is excused o go home, Ifitis
necessary for a student to go home, the nurse will inform the parent and the student will be
released from school by signing out through the main office. If the procedure is not followed and
the student leaves without properly checking out, the student will be given an unexcused absence
for classes missed,

2. The nurse keeps records on all students as prescribed by State Law. The nurse gives vision,
hearing, and scoliosis testing as well 2s height and weight chacks, and from fime to time may
assist other studerits to fulfill State Law requirements for enroliment due to health problems. The
nurse will also work with Health Education and Welfare Assistance programs (Free Lunch and
Reduced Price Lunch).

STUDERNT NUTRITIONAL SERVICES/POLICIES
The primary goal of the Providence Cresk Academy Nutrition Services department is to provide balanced,
nutritious meals at a2 minimum cost to all students and staff. The department provides breakfast and lunch
for all students. Special event food requests are also handied by the Child Nutrition Services department.
1. Meal Prices
a. Meal prices and ala carte prices are published each yaar in school.
2. Meal Service Accountability System

a. When students enrolt in schoo, they are assigned a 4 to 6 digit parsonal Keypad number.
It is important that each student memorize their Keypad number as this number will be
used daily in the cafeteria. Keypad numbers are confidential, therefore the number
should not be given to other students,

b. At mealtime, students key in their Keypad number on a keypad. Students, not using the
Keypad, may have their names checked from a classroom roster when thay receive a
meal. When the student’s account is accessed, the system will determine if there is
enough money in the account to pay for the meal and the transaction will be processed.

c. Students eligibie for free meals will be provided with a meal at no charge. Reducad-price
sfudents continue to pay $.30 for breakfast and $.40 for lunch. By having every student
in the schoal use hisfher account number, the anonymity of children receiving free or
reduced-priced meals is assured.

d. If there is not enough money in the account, the cashier may serve the meal and put the
account in debit (a negative balance). The student is notified if they have a negative
balance. A negative balance is permitted for one day only. The following day, the student
should bring enough money to pay the negative balance and purchase that day's meal. If
a student continues with a negative balence, z lunch of a peanut butter sandwich and
milk will be provided until payment is made.



3. Deposit procedures remain the same. Deposits can be made on meal meney accounts before
school in the cafeteria or sent in with the student to give to the teacher or the cashier during
lunch. When placing meal money in 2 sealed envelope, the following information must be stated:

Student’'s name

Student’s personal meal account number
Student's room number

Doilar amount enciosed

4. Please make your deposit with cash or check payable to Providence Creek Academy. Pre-
payment for multiple meals is encouraged to reduce the need for frequent deposits and daily cash
handling.

5. Households with more than one child in a school need to designate the amount of money to be
placed into each child’s meal account. An account balance cannot be shared by different children
in the same housahold.

6. Money in a student's meal accouni may be used for complete meals and Ala Carte sales.

7. Refunds from student meal accounts are available only upon written parent/guardian request.
Small refunds up to $10.00 will be issued at the school cafeteria. Large refunds will ba issued by
the school Child Nutrition Services office. Allow at least two day's nofice for large refunds.

8. if you have questions concerning your child’s meal account, plezse contact your the school
cafeteria. if you have any questions or comments about our computerized meal system, please
contact the Chiid Nutrition Services office at 653-6276, ext. 110.

Free and Reduced iicsals
Free and reduced-price meals are available fo students from families who meat established
federal income guidelines. Families must complete 2 new application each school year. SEND
ONE (1) COMPLETE APPLICATION PER FAMILY. Applications are distributed to all students at
the beginning of each school year. Applications are available alf year in the cafeteria and by
contacting the Child Nutrition Services office.

Safety and Security Policies
Bus Policies
The Providence Creek Academy Charter School Student Bus Behavior Policy is consistent with
the school code. All behaviors expected of students during instructional time are also expected
while riding the school bus. Students will be given instruction on the proper behavior expected
throughout the school year. Procedures for the enforcement of those behaviors, conseguences in
sequential steps, limitations in the amount of misbehavior aliowed, and rewards for good behavior
will be similar in nature with those procedures that are implemented in the classrooms.
Parents play an important role in this process. When an incident of misbshavior occurs with a
particular child, the parents of that child will be called. The incident will be discussed and the
steps of increasing consequences will be reviewed. Parents are then expected to take an active
role in communicating with the child about proper behavior while riding the school bus. Along the
same lines, it is important that both students and parents communicate with the Transportation
Supervisor about acts of misconduct performed by other students. Communication about these
incigents must take place quickly in order for the Transportation Supervisor to enforce behavior
policy effectively. All reports of misconduct that parents receive from their children must be
reported immediately. Failure to do so will only add to an already existing problem.
Once an incident is reported, the Transportation Supervisor will talk with all parties involved
including the bus driver to determine the nature of the occurrence and how to best proceed with
the steps of consequence that are part of the policy. Parents of the student or students in
guestions will be contactad immediately and asked to come to school for a conference to discuss

the incident,
Behavior Guidelines
Proper Bus Riding Behavior — Expectations



BUS PRIVILEGES

The Student Code of Conduct will apply to all violations fo and from school,

at the bus stop, and while boarding, riding, or exiting buses. Violation of these
rules may result in the suspension of bus-riding privileges. Students must follow
bus safety regulations as follows:

1. Students must obey the driver promptly and be courteous to him/her and {o
other students. The driver is in full charge of the bus and students and has the
authority of a classroom teacher.

2. Students must be on time; the bus has to run on schedule and cannot wait for
those who are late.

. Students should never stand in, or play on, the roadway while waiting for the

bus.

4. Before boarding the bus, students must keep a safe distance from it while it is

in motion.

5. Students must not get on or off the bus while i is in motion.

. Students must enter the bus without crowding or disturbing others and occupy
their seat immediately. .

. Students must keep out of the driver's seat,

. In crossing the street at any time, students should look both to the right and fo

ihe left, and then walk across.

9. Studenis are permitted to talk quietly on the bus and ciassroom conduct is io

be observed while on the bus.

10. Students must not call cut to passers-by. Thay shouid not open the bus window

without parmission from the driver or extend head or arms out of the window.

11. Students should not leave the bus without the driver's consent, except on arrival

at their regular bus stop or at school.

12. Students should help to keep the bus clean, sanitary and orderly. They must

not damage or abuse the equipment.

13. Students are not permitted to smoke whiie on the bus.

14. Students must not use profanity while on the bus.

§. Students must not throw articles of any kind out of or around the bus.

6. Students are not to eat or drink while on the bus.

17. Students are not permitted to harass, intimidate or fight on the bus.

8. Other forms of misconduct that will not be toleraied are acts such as, but not
limited to, indecent exposure, obscene gestures, or spitting.

. Students must remain in their seat and keep aisle clear.
. Students are not permitted to tamper with emergency doors, controls, or windows.

1. In approaching the bus or a bus stop along the highway, students shouid walk
on the left side of the road facing traffic. Students should be sure that the road
is clear of alt traffic or that all traffic has stopped before crossing. Upon leaving
the bus, students shouid immediately walk around the front of the bus and
stop before crossing. Students should make sure that the road is either clear of
alt traffic or that all traffic has come to a complete stop before crossing.

Physically Dangerous Behavior — Infraction
1. Students should not touch other students for any reason,
2. Students shouid not engage in horseplay or roughhousing.
3. Acts of violence against another student should not occur.
4. Physical intimidation against another.
5. Students should never put anything out of the windows.
6. No food or drinks on the bus.

Derogstory Comments towards Others

1. Derogafory comments toward others in any way are not allowed.
2. Name-calling is not allowed.



3. Laughing at the expense of ancther is not aliowsd.
4. imitating other students in a negative way is not aliowed.
5. Asking other students fo join in any of the above activities is not allowed.
lliega! Acts
1. Acts of theft, vandalism, or use of illegal substances may result in the immediate removal

of a student from riding the bus for the remainder of the schoot year.
2. Any behaviors that disrupt other drivers will result in the immediate activation of the steps
of consequence.
Steps of Consequence
STEP |
Students who commit an act of misconduct will be warned. A parent conference will be arranged
with the Transportation Supervisor. Failure to appear for the conference on the part of the parents
will result in 2 bus suspension for the student untif another conference is scheduled.
STEP 2
Students who commit a second act of misconduct will receive a bus suspension for two days.
The parents of the student must attend a second conference with the Transportation in order to

have the student reinstated o ride the bus.
STEP 3
Students who commit a third offence will receive a 5 day suspension. Parents of the student must

attend a reinstatement confarence.

STEP 4

Students who commit a fourth offense will be removed from riding the bus for the remainder of
the school year. Parents of the student must attend a reinstatement conference with the school
director and Transportation Supervisor at the beginning of the following school year.

in addition to school administrative discipline, any student involved in any manner of crimina!
activity will alse be subject to the consequences to the offense as dictated in the Title 14,
Section 4112.

Visitors

1. Parents wishing to discuss problems with teachers should make an appointment with the
teacher for a conference during the teacher's conference period. Teachers cannot take time
away from their students to visit with the parents during class. Parents wishing to visit a
particular class should make arrangements with the teacher at least one day in advance.

2. We do not permit students to bring visitors or friends to school.

3. Persons who come onto our campus and cause a disturbance will be removed from the
premises, and prosecuted if necessary.

Building Security

Parents are always welcome at Providence Cresk Academy. In order to insure security

in the building, it is imperative that all visitors stop in the office upon their arrival to the building,

sign in and get a visitors pass. A drivers license may be requested.

Students are not permitted to bring friends or visitors o school.

Persons who come onto our campuses and cause a disturbance will be prosecuiad.

Cooperation With Law Enforcement Agencies and Children’s Protective Services

If an officer comes to arrest a student and has a warrant or a summons for that purpose, it is the

duty of school personnel to comply with the orders of the court or upon administrative request,

Otherwise, faw officers wishing to question students on the schoal premises will be requested o

wait until school personnel can notify the parent prior to any interrogation. School personnel shall

not require a student to answer an officer's questions.

If a representative of Children’s Protective Services comes to the school to visit with a student or

to remove that student for protective purposes, the school personnel will comply with the request

upon the presentation of appropriate papaerwork and credentials.



Lost and Found
It is advisable that swealers, coats, jackets, lunch kits, back packs, etc. be marked with the
student's name for identification. Lost and found arficles should be tumed in to the office. Pisase
have the student check for lost items there or in the designated location.

Telzphones
Parents are encouraged fo make the day's plans with the child before he/she ieaves for schoal. In
the event a situation arises where a message neads to be deliverad to & student, the parent is
asked to contact the office personnel. Please be sure the message is one of critical importance.
Students are not called out of class to come to the telephone during the school day except in the
case of extreme emergencies. Students are not aliowed to use the school telephones without
obtaining permission from an administrator or his designee. The administrator or designee will
give the permission based on the emergency status of the call to be made.
Cell Phones are not aliowed fo be used during the schoot day. Students with cell phones should
keep them concealed and turmned off until the student leaves school grounds or departs from the
school bus.

Fundraising
Students who participate in fund raising will be held accountable for those items which they
volunteer to sell or the money which will be generated by the sale of those items. Parents must
consent for their child to fund raise by signing the appropriate form and understand that they are
held accountable and responsible for fund raising items and monies.

Schoot Ciosing
From time to time, inclement weather makes it necessary o close schools. When weather
conditions threaten such action, stay tuned fo any of the foliowing media stafions for information
about Providence Creek Academy.
Radio: WDSD-FM (82.9) WDOV-AM (1410)

WSTW-FM (33.7) WDEL-AM (1150)
Television: WBOC-TV Channel 2 Salisbury
WCAU-TV Channel 10 Philadelphia

An announcement will also be recorded on the after hours tape on the school phone
{302)853-6278. Information will also be posted on the Department of Education website.
The administration does follow standard operating procedures when determining whether or not
to close schools. During high-risk situations such as sleet, snow, icy strests and floods, members
of the administrative staff and the transportation supervisor begin checking the streets throughout
the area during the early hours (approximately 5 2.m.). After evaluating all of those reports and
listening to weather updates, the administrative team then makes the decision by 6 a.m. to sither
apen or close schools. The media is immediately advised of the dacision.
If school does open, and weather conditions worsen during the course of the day, school may be
closed early. If school were to be dismissed early, check the above media for these
announcements. Whenever road conditions allow for the buses to run safely, drivers will deliver
students to the established stops. If buses cannot enter a subdivision because of road conditions,
parents may meet the bus at the main roads and escort their children home. Parents may, of
course, pick up their children at any time during a bad weather situstion.

Lockers and Tote Trays
Each student may be assigned a lockerftote tray for the storage of books, materials, and
equipment, and it is the student's responsibility to see that the lockerftote tray is kept nest and
clean inside and out at all times. Lockers/Tote trays are school property and not personal
property. Students are expected to maintain a clean locker/tote tray. Any needed repairs are to be
reported to the main office. Students should use only the lockerftote tray assigned by the school.
Students shouid get study materials for several classes so as not to have to go to their

) iockersftote trays at each class change.

Going To and From School
Community residents have a right to privacy, private property, and freedom from abusive
behavior. On the way to and from school, students shali not loiter, litter, trespass, or abuse or
create nuisance conditions for residents of the community. While the school does not assume
responsibility for the acts of students to and from school, it may take disciplinary action if the
circumstances warrant. The school has a responsibility to cooperate with law enforcement
agencies to which law violations affecting community members are reported.



Student Searches
1. Searches of school iockersftote trays may be conducied by school authorities only if the events
leading to the search are based on ohservable action or the reasonable belief that contraband
may be discovered.
2. A student may be requested to remove his/her jacket, coat, or sweater {0 a normal outer
garment, but only in the presence of a{ lezst one witness of the same sex as the student.
3. A student may be required to reveat the contents of pockeats or purses upon request by &
school administrator if that school administrator has reasonable belief that the student has
contraband in his/her possession. If 2 student refuses, the parent or guardian should be
contacted and the student will be kept under surveiliance until the matter is resolved. If the
parent/guardian does not allow the pockets/purses o be examined and there is a reasonable
belief that prohibited materials are being concealed, law enforcament authorities shouid be
contacted immediately.
4. Other students shouid not be spectators during the confrontation with the student. Therefore, if
classes will be changing within a shoit pariod of time, the student should not be called from class
until after the next period begins
Vandalism
Vandalism and the damaging of property beionging to Providence Creek Academy will not be
tolerated. Payment will be demanded for that which is damaged or desfroyed, and violators may
be prosecuted. There is no "tradition" which aliows any student to damage or deface school
property. School spirit must be displayed in 2 positive manner.
Fighting on Campus
Fighting does not solve problems. What 1o do when a fight is beginning;
1. Tell students involved, " do not want to fight. It's against school rujes.”
2. Speak to a counselor about the probiem.
3. Speak to the principat about the problem.
4. Speak to the teachar/staff about the problem.
5. Two students may sit down to discuss the problem and aftemipt o solve it
8. Retaliation is not accepiable.
Physical Restraint
Any school employee may, within the scope of the employee's duties, use and apply such
physical restraint to a student as that employee reasonably believes is necessary in order to:
1. Protect a person, including the person using physical resiraint, from physical injury.
2. Obtain possession of a weapon or other dangerous object.
3. Protect property from serious damage.
4. Remove from a specific location a student refusing a lawful command of a school
employee, inciuding from a classroom or other school property, in order to restore order
or to impose disciplinary measures.
5. Restrain a student who is out of control.
Closed Campus Philosophy
Upon arrival at school, no students are to lzave the school campus until ieaving for home.
The campus and the school bus are considered part of the school.
Monsay, Jewelry and Other Expensive ltems
1. Students are encouraged to bring only the amount of money needed for lunch or other
expenses to be used on a given day.
2. Students are likewise discouraged from bringing expensive watches, bracelets, or other items
that may be stolen or lost.
3. Radios, C.D. players, tape decks, electronic games, beepers, cellular telephones, or toys
brought on the schoo! campus must be kept out of sight uniess the student receives permission
from his/her teacher to use it during the school day. Providence Creek Academy is not
responsible for the loss/damage to such items.
Cortidor Pass
1. No student should be in the halls without a corridor pass. This form is to be used every time a
student ileaves your room, except at the period change.
This form MUST be filled out compleiely, and IN INK.
Exception: Sickness or an emergency will not reguire a cortridor pass.
Do not ieave any corridor passes lying around on your desk and do not sign any in advance.
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5. Do not send students to pick up these passes for you when you run out. Additional passes
are located in the main office, and the attendance clerk will give them fo you.

Class Changes
Al teachers will be stationed at the door and the hallway of their respactive classrooms as
students change ciasses ang as students enter and leave the building. Students in grades K-3
wilt be escoried by an adult when cressing campus. Students in grades 4-8 may traverse the
campus unescorted with a “buddy”. No student is fo walk the campus alone. Teachars will escort
students to and from special in all grades. Each and every staff member will be responsible for
student conduct in the halls in the immediate area of their duty station at all iimes.

Duty Assignment
Teacher duty time will be determined by th2 building principal. A duty roster will be given to each
teacher and one will be posted in the office. Special duty is a vital part of every tsacher's
responsibility. It is imperative that each teacher assumes his/her share of the responsibility of 2
given assignment. Each teacher on duty is responsible for proper student conduct in and around
his/her duty station:; therefore, close observation is necessary.

Student Teachers and Substitute Teachers
Teacher interns {student teachers) are {0 be accorded the same respsct and consideration as full
fime teachers. When regular teachers are absent, qualified substitutes are employed to take their
places. These substitutes may not be iike the teacher they replace in manner or methods, but
they wili try o be as helpful as possibie to students in their own way. To be abie {o heip, they
must have the same respect and cooperation the regular teacher receives. Substitute teachers
wilt report misconduct to the regular feacher and to the school administrators s needed.

Signs, Posters and Adveriisements
The posting of any signs, posters, or other commercial adverisemeants relating to activities not
conhected with Providence Creek Academy is not permissible, This applies to buses as well as
buiidings, parking lots or any other area on the school campus. The managing direcior, principal
or assistant principal must approve any poster before it can be displayed.

Fire and Emergency Drills
Fire and emergency drills are held for your protection. Please take them seriously.
Detailed instructions for the drill will be posted in each classroom. Some general rules are:
1. At the signal, waik briskly, orderty and silentiy fo the designaied safsty area outside and away
from the building.
2. Stay with your tsacher and class.
3. Return to the building in the same manner only after the all-clear signal has been sounded.
4. Uise designated routes only.

Special Programs and Classes
A. Homebound Students
if a student is seriously ilt or physically unable fo attend school and verified by the family
physician that he/she will be out of school for four {4) weeks or longer, the student is eligible to
apply for the services of one of the homebound teachers. These students are taught in their own
home by the homebound teachers who work closely with the school's teachers who supply and
grade assignments and tests. An adult must be present in the home when the services are being
delivered.
B. Special Education ‘
Consideration of a student's need is initiated by contacting the Child Study Team (CST). A
referral may be made by the regular classroom teacher, parent or guardian, community agencies,
physician, other school personnel, groups, organizations, or other appropriate individuals. Verbal
communication with the parent is initiated by the teacher or appropriate school personnel and
should result in recommendations to alieviate the problem. The results of this conference should
be recorded in an intervention plan by the CST. If, after a reasonable length of time, these
recommendations show no results, then an additional contact is madsa. At this time, the student's
progress is discussed. Further recommendations are formulated or an agreement with the parent
is made to refer the student for screening. The resuits of this conference shouid alsa be
documented per school policy. There must be a minimum of two parent contacts concerning the
educational problem except in the following situations: referral by the parent or agency, speech
therapy/no indication of other problems, early childhood, deaf, or visually handicapped. Upon
determination by the CST that further evaluation is indicated, the referral process has begun. The
teacher has five days to complate all portions of the referral packet and return it to the designated



person. When a child qualifies for special education services based upon guideiines, the
mandates of IDEA are implemented.

Acceptable Use of Electronic Networks

it is the general policy of Providence Creek Academy Charter School that network services are to be used
in & responsible, efficient, sthical, and legal manner in accordance with the mission of Providence Creek
Academy Charter School. Users of the Providence Creek Academy Charter School network must
acknowledge their understanding of the general policy and guidelines as a condition of using the network.

Use of the Providence Creek Academy Charter School network services is a privilege, not a right. Failure
to adhere to this policy and administrative procedures may result in suspension or revocation of network

access. Willful or intentional misuse could lead to disciplinary action or criminal penalties under applicabie
state and federal law.

Provisions:

1. Acceptable uses of the network are activities which support learning and teaching. Network users are
encouraged to develop uses which meet their individual educational needs and which take advantage of
the network's functions.

2. Unacceptable uses of the network include, but are not limited to:

« Violating the rights to privacy of students or employees of Providence Creek Academy Charter
Schaool, or others outside the school sysiem.

¢ Using profanity, obscenity, or other language which may be offensive to another user.
¢ Copying materials in violation of copyright law.

¢ Plagiarizing, which is the taking of someone slse's words, ideas, or findings and intentionally
presenting them as your own without properly giving credit {o their source.

o Using the network for financial gain or for any commercial or illsgat activity.

» Attempting to degrade or disrupt system performance or unauthorized eniry to andfor destruction
of computer systems and files.

¢ Re-posting personal communications without the author's prior consent.

« Revealing home phons numbers, addresses, or other personal information or making personal
purchases or unauthorized orders using the Providence Creek Academy Charter School name.

¢ Accessing, downioading, storing, or printing files or messages that are sexually explicit, obscene,
or that offends or tends to degrade others. The administration invokes its discretionary rights fo
determine such suitability.

¢ Downloading or copying information on to disks or hard drives without prior teacher approval.

» Violating the policy as outlined in the Providence Creek Academy Charter School Board of
Education Code of Student Conduct.

3. The staff of Providence Creek Academy Charter Schoot will be responsible for:

¢ Teaching students the Providencs Creek Academy Charter School Policy and Procadures for
Internet Uss. g



¢ Supervising and guiding student access to the Internet.

4. All users of the Providence Creek Academy Charter School network services are responsible for
adhering to the Providence Creek Academy Charter School Policy and Procedures for Internet Use.

5. The following people are entitled to use the network:

o All Providence Cresk Academy Charter School staff.

¢ All Providence Creek Academy Charter School students under the supervision of a staff member
andfor parent/guardian,

o  (Others who request Guest Accounts from the Network Administrator. These requests will be
reviewed on a case-by-case basis and will be granted, if warranted, as needs and resources
permit.

8. Providence Creek Academy Charter School makes no eéxprass or implied warranties for the Infernat
access it provides. Providence Creek Academy Charter School cannot completely eliminate access fo
information that is offensive or lllegal and residing on networks outside of the Providence Cresk Academy
Charter School system. The accuracy and guality of information obtained cannot be guaranteed.
Providence Creek Academy Charter School will not guarantee the availability of access to the Internet
and will not be responsible for any information that may be lost, damaged, or unavailable due to technical
or other difficulfies. Information sent or received cannot be assured o be private.

Internet Use Procadures

Students may use the Internet in instructional areas where there is teacher or staff supervision. Teachers
may allow students {o use the Internet in the following ways:

a) Directed Searches

Teachers may work directly with small groups of students or with an entire class. internet access will be
limited to these sites approved by the teacher and previewed in advance, within & week prior to use. Use
oi directed searches does not require parental permission since the intemet sites will be screened in
advance by the teacher. Teachers will be responsible for reviewing the Internet policy and procedures
with students prior to any directed searches.

b} independent Searches

Students wanting io use the Internet for independent educational searches must meet the following
criteria:

1. Students must attend an Internet training workshop where proper Intemet behavior and
Providence Creek Academy Charter School's Acceptable Use Policy will be discussed. Parenis
will be encouraged to attend the training with the student.

2. An application for Student Internat Access License must be completed by the students and
signed by the workshop trainer.

3. The parsnt must also sign the application for Student Infernet Use.
4. Elementary students must have a signed form on file with their homeroom teacher. Secondary

students will turn their forms into the office and they will receive an Internet Access License for
Providence Creek Academy Charter School.



5. Students wanting to use the Internet will need a completed "Student Assignment Sheet for
Internet Use" form with teacher signature and, at the secondary level, 2 valid Internet Access
License.

Students will not be issued internet e-mail accounts. Educational use of the Internet e-mail can be
accessed through the classroom teacher's account. Students engaged in a speciat project may get group
e-mail accounts if reguasted by the principal.

Attendance Policy

School Day (8:00 A M. - 3:30 P.M.)
1. Instruction begins promptly at 8:00 a.m. Students who arrive after 8:00 a.m. are considered
tardy and must report to the office for a tardy slip before going to class. The adult who brings the
student to school must accompany him/her to the office and sign the student in before hefshe
proceeds to class. The student will receive a tardy slip.
2. School supervision is nof provided for students arriving before 7:45 a.m. unless etwolied in
Before School Care.
3. Breakfast is served beginning at 7:45 a.m.
4. Students may enter the classroom at 7:50 a.m.
5. Scheduled dismissal time is 3:30 p.m.
6. Students must be picked up on time. Realizing unforeseen circumstances arise The school will
send students who remain at school beyond dismissal time to After School Care. If iate pick-up
becomes routine parents will be charged accordingly.

Aftendance

Every parent, guardian, or other person having legal control of a child between

the ages of 5 and 16 is required o send such child to school. Attendance stancards
are applicable to alt students enrolled in the School. School attendance is mandated
by State law and regulations of the State Board of Education. The Student
Attendance Policy of the Board of Directors establishes specific regulations related o
attendance.

The School is responsible for reporting violzations of the attendance laws of

the State. The School may excuse 2 child for necessary and legal absence, subject
to the provisions of the Delaware Code.

The following are considered necessary and legal excused absences and may

not be used to file truancy charges:

1. lliness of the student

2. Medical diagnoesis and/or treatment

3. Death in the immediate family; funerais of other relatives or close friands, not

to exceed one day if in the locality or three days if outside the state

4. Contagious disease in the home of the child subject to regulations of the Division
of Public Health, Department of Health and Social Services

5. Legal business requiring the student’s presence

6. Suspension or expulsion from school

7. Observance of religious holidays

8. Approved college visits

- Authorized school-sponsored activities

Absences for other reasons are classified as “unexcused.”

ple]

A student enrolled in grades K through 8 inclusive is considered truant if

such a student has been absent from school without valid excuse, as defined in
Rules and Regulations of the State Board of Education, for more than three 3)
cumulative or consecutive school days during a given school year. The School will
take action regarding unexcused absences including, but not limited to, written
communications, home visits, required parent/guardian conferences, and referral
of the parent for prosecution. A Parent/guardian who is determined to violate the



State’'s compulsory school atiendance laws is subject to penalties as described by
State law:

Parents

First offense: fine of $25 io $300 or imprisonment for up to 10 days or both
Second offense: fine of $50 to $500 or imprisonment for up to 20 days or both
Third offense: fine of $230 to $1,150 or imprisonment for up to 30 days or both

A parent may be ordered to perform unpaid community service in lieu of a fine. If
imprisoned, the court may impose conditions of release.

Students

Penalties may include community service, counseling, curfew, suspension or revocation
of driver's permit or hunting license, prohibition of pariicipation in extracurricular

activities or school social events or recommendation that the stugent

enroll in an alternative schoot.

Any pupil 16 years of age or ofder who is truant on more than three separate

occasions during one school year may be expelled from school by the Board of Direciors.
The school, in administering the State policy, defines the most commonly used
attendance terms as follows:

Excusaed Absence

An excused absence from school or class is an absence for

one of the reasons listed above and for which the required parenial note of explanation
has been presented on the first or second day of the student’s return to

school or class. Following a valid excused absance, the student will be aliowed to
make up all work missed, to take tests which were missed, and to submit any
assignments which became due during the absence. Following an excused absence
from school or class, the time allowance for taking tests or turning in assignments
shall be equal to the number of school days or number of class meatings

missed due to the absence. A teacher may extend the time aliowance for making

up work missed if the specific circumstances of the situation merit such action.

The responsibiity for initiating make-up work and tumning in assignments rests

with the student. .

Unexcused Absence

An unexcused absence from school or class is an absence:

1. Which is for a reason not listed as excused or

2. About which the parent/guardian has no knowledge or

3. For which the parental note of explanation was not provided on the student's
first or second day of return to school following the absence
A student whose absence is unexcused shall receive no credit for assignments
missed or tests given during the period of the unexcused absence unless
otherwise permitted by the teacher. While an unexcused absence may result in no
credit for assignments or tests missed, students may request assignments from
their teacher at the initiation of the student. If the teacher provides assignments
after an unexcused absence, the time allowance for requesting the instructional
materials or assignments from the teacher shail be equal to the number of school
days or number of class meetings missed due fo the absence. A teacher may extend
this time allowance if the specific circumstances of the situation merit such
action,

Lateness to Class



At the beginning of each term, the teacher shall define

guidelines regarding lateness to class. When, in the judgment of the teacher, lateness
hacomes excessive, the student will be reporied to an appropriate staff member

for administrative action. Lateness to class may have a detrimental effect on

student learning.

Tardiness to School

All students are expected to be punctual to school. Students
who arrive at their first class assignment after the start of school are tardy. A
student who is late to school should present a written explanation for the tardiness
on the first or second day following the tardiness. Students should recognize that a
written explanation from home does not automatically cause the tardiness to be
xcused. Such reasons as car trouble, personal business, heavy traffic, home obligations,
gtc., while understandable, are not acceptable excuses and will be listed as
unexcused. Reasons such as personal iiness, medical appointments, and appearances
in court will be considered as excused tardiness when verified by a note
from home. Students who do not attend at least half of the class periods on a given
day will be marked absent for that day. Students who are absent for more than
fifteen (15} minutes of a class may be considered absent from the class unless
excused by proper authority. Three tardies will equal one absence for the year.

Prearranged Absence

A prearranged absence is a student’s absence from

school for one or more days to visit a college or university or for other educational
activities approved by the Principal. The absence should be prearranged by writing
the Principal, giving the full particulars of the absence. Approval for such

absences should be sought, where practicable, at least ons (1} week prior 1o the
date on which the absence is to occur. Upon the deveiopment of a plan by student
and teacher for making up the assignments to be missed, the Principal may then
aefine the absence as excused.

Students who must leave the building due fo an emergency or some other reason
which did not permit a prearranged absence must receive approval from the
principal or his/her designee. The student is then responsible for completing the
sign-out procedure before leaving the building and must present the required parental
note of explanation upon his/her return to school.



Student Dress Code

Pants

Regular straight leg, ankie length, docker, chino or cargo style khaki or navy blue dress pants must be

worn. Corduroy, denim, wide legged, baggy, stripes, logos or designs of any kind are not aliowed. Pants

are to be wom at the waistiine. Loose fitting pants or those hanging off the waistline are not acceptable.

Undergarments are not to be visible. Midriff or bottom can not be exposed, no skin.(i.e., no stripes, logos

or designs of any kind are aliowed.)

Shorts

Shorts may be worn in khaki or navy blue and must be 2" above or below the knee.

Shirts

Short or long sleeve collared shirts, button up or palo style in white, navy or light blue only are required.

Dark purple will be available for purchase. Turtle neck or mock turtie neck are permitted if worn under a

collared shirt or sweater. Undergarments are not to be visible. Any “under” shirt must be white with no

design, logos, etc. (i.e., no stripes, logos or designs of any kind are allowed.)

Sweaters

The dress code allows four colors, white, navy blue, and light blue crewneck, v-neck, cardigan or vest.

Collared shirt or turtle/mock neck must be worn under the sweater. No sweatshirts or hoods allowed. (i.e.,

no stripes, logos or designs of any kind are aliowed.)

Skarts/Skirts/Capris

Skorts, skirts, or Capri’s must be khaki or navy blue in color and stay within the pants/shorts guidelines.

{i.e., no denim, corduroy, cargo, baggy, stripes, logos or designs of any kind are allowed.)

Shoes

The type/style of shoes is optional. Sneakers are permitted but must be clean and in good condition.

Sandals may be worn but must have a strap on the back. No flip-fiops are allowed.

Socks

May be white, navy, black or brown.

Stockings

May be navy, white or tan. Stockings must be plain, with no design, stripes of logos. Thigh highs are not

acceptable.

Belts

Grades K-3rd;  Blue, black or brown belts are optional

Grades 4" -8™  Shirts must be tucked into pants (excluding polo’s) and 2 brown, black or blue belt must
he worn.

Jewelry

The only jewelry permitted will be simple studs or smalt hoop earrings. No more than two earrings per ear

are aliowed. Ear clips, nose rings, or other body piercing is not allowed. Necklaces may be worn outside

the shirts, but must not cause disruptions

Hair/Makeup
Students must keep their hair neat and out of their eyes. Students may not wear drastic hair colors or
styles. Makeup that is distracting to the learning environment is not allowed.



Student Code of Conduct

it is our expectation that the all of our studenis will make every effort 1o be responsible and self
disciplined. We also understand that situations will arise that will require intervention to assist some

students in making pesitive choices. While there is not a set of guidelines that will address alf situations, it
is our goal to set forward a system that will aliow students and staff to have 2 consistent approach to daity

management of misconduct.

Level One offenses: These hehaviors are common behaviors that may occur in the classroom. It is the

expectation that the classroom teacher will manage all of these behaviors successfully.

| evel One Offenses

¢ Failure to foliow classroom rules
Inappropriate use of language
Minor Disruptions of class and common
areas

¢ Failure fo complete work in a timely
manner
Not being prepared for class

¢ Dress code violation
Minor disrespect to peers and staff

Level One Consequences
Teacher and Student conference to
encourage the correct behavior Aod,
Student will apologize (written or verbal)
And/or one of the foliowing:
Student will take a time out to reflect on
histher behavior. (Recommend one minute
per year of age)
Repetition of desired behavior (i.e. walking
quietly in halls, lining up gquietly)
Utilization of classroom discipline policy

Level Two Offenses: These behaviors are more serious in nature and will be addressed by the classroom

teacher and parent.

Level Two Oifenses

Repeated Level One offense (3+)

Severe Disruption of class

Dishonest behavior

Leaving area without permission from

teacher

e Severe Disrespect toward peers or staff
(i.e. use of profanity and insubordination)

e Cheating (1% offense)

* #» o @

Level Two Consequences
Parent notification And,
Written or Verbal apology, And one of the
following:
Appropriate community service
Teacher lead detention
Behavior plan addressing specific behavior

Level Three Offenses: These behaviors are considered most serious and will be managed by the
classroom teacher, parents, school administration, and when indicated local law enforcement.

Level Three Offenses
Any unwanted physical contact
Theft
Cheating (2™ offense)
Forgery or plagiarism
Verbal/Written threats of harm
Intimidation of peers or staff
Sexual harassment
Fire setting
Setfing a false alarm (fire or bomb)
Possession of any type of weapon
Alcohol, Brug, or tobacco possession or
use

Level Three Consequences
Written or verbal apology, And
Conference with teacher, parent, and
administration, And
Community service project, And one of the
following:
tn- school suspension {(when available)
Suspension from school for (1-10 days)
Alternative Placement or Expulsion
Filing a report under the guidelines of
House Bill 322




Definitions and Procedures:
Time Out

A student’s removali from a group activity to offer an opportunity to refiect on his/her behavior and its
effect on the classroom. It is recommended that the duration be age appropriate. The student must
remain in view of the teacher or be placad in another teacher's clessroom during histher time out.

Teacher Lead Detention

After a Level Two offense, a teacher may choose to have a student stay after school from 3:15pm to
4:00pm under the supervision of the classroom teacher. This time may be used to write an apology,
complete community service, or other appropriate consequences. Each teacher will designate a day
when he/she plans to schedule detentions. Parents must be given two days notice prior to detention
being served and confirm the date with the teacher in writing by retuming the signed detantion notice.
Failure to attend detention will result in further disciplinary action. Except for medical absence from
schiool, no other excuse will be accepted.

Community Service

A student may be asked to complete a community service project as part of a consequence. The purpose
of this project is the help the student make amends fo histher school community by offering something
positive to others. Community service may include simple household tasks (i.e. sweeping, straightening
shelves, assisting another student, light lawn work, art projects, etc.) At no time will a child’s wellness,
safety, or educational time be compromised while completing service to hisfher community. After school
detention time may be assigned to complete community service.

in- School Suspension

After a Level Three offense the teacher, parent and/or administrator may assign in-school suspension for
a period of not more than three days. Either the administrator or hisfher designee will supervise the
student through the day. The student will be required to be picked at 4:00pm every day during his/her
school suspension. From 3:15-4:00pm, hefshe will compiete 2 community service project. They will be
excluded from group activities and expected to stay on task and complete assignments that will be
supplied by the student’s teacher. Prior to returning fo class, the student, teacher, parents and
administrator will meet to discuss expected behavior and goals when returning to the classroom. This is
only an option when staff is available.

Out-of-School Suspansion

Out-of-school suspension may be short term or long term depending on the severity of the offense. This
consequence means that the student has lost his/her privilege to attend schoal and te be on school
property for any reason. During the suspension the student may not attend any activities on school
property. Prior to returning to school, the student, parents, administrator and teacher must meet to
discuss expected behavior and sign a behavior contract that reflects the student's commitment to the
school's code of conduct.

Expuision

Providence Creek Academy Charter School has a zero tolerance policy for behaviors that endanger
students and staff. Alternative placement (depending upon age), or expulsion is the final step in fimit
setting when other consequences are not severe enough for the offense commitied. Expulsion is the most
serious consequence and will only be applied after a hearing with the school board, parents, teachers and
administrator. Expulsion is the permanent removal of a student from school. Once a student is expelled
he/she may not apply to another public school during histher period of expulsion. Whean required by law
(assault, extortion, offensive touching, terroristic threatening, and possession of controlled substance or
weapons), the local police will be notified of a student’s infraction and House Bilt 322 will be filed a5
required by law.



Appeal Process

A student may appeal any long-term out-of-school suspension {greater that five days), altemative
placement or expuision. Any appeal must be submitted in writing to tha school administrator within 48
hours of original disciplinary action. The school board will convene as soon as reasonably possible and
provide a written responss fo the student. All appeals sutside of the time frame must be addressed to the
State Board of Education.

Academic Policies
. Grading Policy (Policies described are minimum school policies. individual teachers may have
additional requirements.)

Grade Reporting

1 Students will receive report cards at the end of the nine week period.
The report card must be signed by the parent and returnad.

1. Ifa student receives below “70" in any class on the report card, the parents will be notified of
the need for a conference with the teacher who issued the failing grade. Al conferences must
be documented by the teacher.

2. Atthe midpoint of a grading period, teachers will send progress reports home on every child.

3. Teachers will phone parents of only those students who do not retum their progress reports
signed.

4. Ateacher will phone parents of any child who begins to fail after progress reports are sent
home.

5. If the parent cannot be contacted by phone after reasonable attempts, a letter must be sent
informing the parent of the child’s progress.

8. Eror in notification will not constitute a change in the grade.

7. The teacher will keep accurate grade sheets sach nine weeks.

Grading System
1. All grades below 70 are failing.
2. The following grades will be reported:

83-100 A  O- Outstanding
85-892 B 8- Satisfactory
77-84 C  N- Needs Improvement
70-76 D
0-69 F
Make-Up Work
Students with excused absences are to be allowed to make-up all work within a reasonabie time
foliowing their return to school. A student absent only one day should be able to make-up histher
work in one school day. Students with a lengthy absence shouid have arrangements made with
the teacher. No penalty is to be attached to make-up work for any excused absence. The
principal may approve make-up work for a student with excessive absences. No penalty is to be
aftached to make-up work assigned/approved by the principal. When a student is truant, the
work missed can be made up with 70 being the highest possible grade obtained.
Promotion/Retention/Placement
In order to be promoted, students must meet all of the foliowing criteria:
1. Complete grade level requirements in reading and mathematics with an overall average of 70
or above.
2. Achieve an overall grade average of 70 or above in language arts, science, and social
studies.
3. In exceptional cases, placement of a student at the appropriate grade level may occur with
the approval of the Principal.
4. Astudent who has failed both reading and math will not be eligible for promotion through the
summer school program.
5. Meet the requirements of the DSTP and Accountability per the Department of Education



Honor Roll

Excellence in education is a goal that every schoo! system strives to accomplish. Each nine-

weeks, students in Providence Creek Academy are recognized for their academic excellence by

their selection to the Honor Roll. The Providence Creek Academy Charter School uses the
following honor roll guidelines:

1. High Honor Roll - Students receiving A's in all academic areas.

2. Honor Roll - Students receiving A's in all academic arsas OR receiving all A's and one B;
receiving all A's and two B's; or any combination similar to the aforementioned in all
academic areas.

Confarences
If you wish to have a conference, please contact the teacher or call the school to schedule with
the teacher.

Homework

Homework should be purposeful and adjusted to the needs of the individua! student. it is

expected that mest homeawork be done out of class. Homework assignments shouid be

thoroughly discussed and explained in class. The teacher will follow up on homework
assignments. Class work shouid not be considered homework.
Student Socials

Social Activities — Lower School K-4

1. Christmas - A one hour party with simple refreshments can be heid the iast hour of the school
day on the last day of classes prior to the holidays.

2. Easter — Pre-Kindergarten, Kindergarten, First and Second Grades are allowed to have an
Easter egg hunt on the school campus.

3. Grades Three and Four may observe Easter with appropriate activities. Refreshments may
be served to all students the last thirty minutes of the day.

4. Valentine's Day - Valentines may be exchanged by the students.

Scciat Activities — Intermediate School 5-7

1. All events and activities must be approved by the Principal and be on the official school
calendar,

2. Christmas - A one hour party with refreshments can be held the last hour of the school day
on the last day of classes prior to the holidays.

3. Valentine's Day - Valentines may be exchanged by the students.

4. The Intermediate School will have at minimum, two (2) socials per year for intermediate
grade Providence Creek Academy students only.

APPROVED BY THE BCARD OF DIRECTORS AUGUST 16, 2005



Please sign and return this page to your child’s teacher, indicating receipt of this handbook. If you have
questions, contact the Principal at (302)653-6276.

| received Providence Creek Academy's Student Handbook. | have reviewed it with my child,

Signature ' Date

Acceptable Use Policy

This s to cerify that | have read and agree to abide by the guidelines set forth within the Providence
Creek Academy Charter School Acceptable Use Policy. As an student | fully intend to comply with this
policy realizing that | am personally liable for intentional misuse or abuse of the communications and
computer systems. If | have any questions about the policy, | understand that | need to ask my teacher or
for clarification.

Name;

Signature:

School;

Date;

Parent Neme:

Parent Signature:







DISCIPLINE DATA ENTRY AND PROCEDURES POLICY

Providence Creek Academy Charter School will adhere to the written School Conduct
Report Data Entry Manual for the Delaware Student Information System. In accordance
with the Delaware Department of Education Regulation 601, Providence Creek Academy
must report selected incidents of misconduct as outlined in Title 14 Part 1 Chapter 11
Subsection 4112, Reporting School €rimes. Nothing in this Policy shall preciude or
require Providence Creek Acadersy from reporting other incidences of misconduct.

Approved by the Board of Directors April 19, 2005






ATTENDANCE POLICY

Every parent. guardian. or other person having legal control of a child between

the ages of 5 and 16 is required to send such child to school. Attendance standards
are applicable to all students enrolled in the School. School attendance is mandated
by State law and regulations of the State Board of Education. The Student
Attendance Policy of the Board of Directors establishes specific regulations related to
attendance.

The School s responsible for reporting violations of the attendance Jaws of

the State. The School may excuse a child for necessary and legal absence. subject
to the provisions of the Delaware Code.

The following are considered necessary and legal excused absences and may

not be used to file truancy charges:

. Iliness of the student
. Medical diagnosis and/or treatment
. Death in the immediate family; funerals of other relatives or close friends. not
0 exceed one day if in the locality or three days if outside the state
. Contagious disease in the home of the child subject to regulations of the Division
of Public Health, Department of Health and Social Services
5. Legal business requiring the student’s presence
6. Suspension or expulsion from school
7. Observance of religious holidavs
8. Approved college visits
e
A

LI =

e

. Authorized school-sponsored activities
bsences for other reasons are classified as “wnexcused.”

A student enroiled in grades K through 8 inclusive is considered truant if

such a student has been absent from school without valid excuse, as defined in
Rules and Regulations of the State Board of Education, for more than three (3)
cumulative or consecutive school days during a given school year. The School will
take action regarding unexcused absences including, but not limited to, written
cominunications, home visits, required parent/guardian conferences, and referral
of the parent for prosecution. A Parent/guardian who is determined to violate the
State’s compulsory school attendance laws is subject to penalties as described by
State faw:

Parents

First offense: fine of $25 to $300 or imprisonment for up to 10 days or both
Second offense: fine of $50 to $500 or imprisonment for up to 20 days or both
Third offense: fine of $230 to $1.150 or imprisonment for up to 30 days or both

A parent may be ordered to perform unpaid community service in lieu of a fine. If
imprisoned, the court may impose conditions of release.



Students

Penalties may include community service. counseling. curfew. suspensjon or revocation
of driver’s permit or hunting license, prohibition of participation in extracurricular
activities or school social events or recommendation that the student

enroll in an alternative school.

Any pupil 16 years of age or older who is truanmt on more 1than three separate

occasions during one school vear may be expelled from school by the Board of Directors.
The school. in administering the State policy, defines the most commonly used
attendance terms as follows:

Excused Absence:

An excused absence from school or class is an absence for

one of the reasons listed above and for which the required parental note of explanation
has been presented on the first or second day of the student’s return to

school or class. Following a valid excused absence, the student will be aliowed to
make up all work missed, to take tests which were missed. and to submit any
assignments which became due during the absence. Following an excused absence
from school or class, the time allowance for taking tests or turning in assignments
shall be equal to the number of school days or number of class meetings

missed due to the absence. A teacher may extend the time aflowance for making
up work missed if the specific circumstances of the situation merit such action.
The responsibility for initiating make-up work and turning in assignments rests
with the student.

Unexcused Absence:

An unexcused absence from school or ¢lass is an absence:

. Which is for a reason not iisted as excused or

. About which the parent/guardian has no knowledge or

. For which the parental note of explanation was not provided on the student’s
first or second day of return to school following the absence
A student whose absence is unexcused shall receive no credit for assignments
missed or tests given during the period of the unexcused absence unless
otherwise permitted by the teacher. While an unexcused absence may result in no
credit for assignments or tests missed, students may request assignments from
their teacher at the initiation of the student. If the teacher provides assignments
after an unexcused absence, the time allowance for requesting the instructional
materials or assignments from the teacher shall be equal to the number of school
days or number of class meetings missed due to the absence. A teacher may extend
this time allowance if the specific circumstances of the situation merit such
action.

[P PN =

Lateness to Class:

At the beginning of each term. the teacher shall define

guidelines regarding lateness to class. When, in the judgment of the teacher, lateness
becomes excessive, the student will be reported to an appropriate staff member

for administrative action. Lateness to class may have a detrimental effect on

student learning.



Tardiness to School

All students are expected to be punciual to school. Students

who arrive at their first class assignment afier the start of school are tardy. A

student who is late to school should present a written explanation for the tardiness

on the first or second day following the tardiness. Students should recognize that a
written explanation from home does not automatically cause the tardiness to be
excused. Such reasons as car trouble, personal business, heavy traffic, home obligations.
ete., while understandable, are not acceptable excuses and will be listed as
unexcused. Reasons such as personal iliness, medical appointments, and appearances
in court will be considered as excused tardiness when verified by a note

from home. Students who do not attend at least half of the class periods on a given
day will be marked absent for that day. Students who are absent for more than

fifteen (15) minutes of a class may be considered absent from the class unless
excused by proper authority. Three tardies will equal one absence for the year.

Prearranged Absence

A prearranged absence is a student’s absence from

school for one or more days to visit a college or university or for other educational
activities approved by the Principal. The absence should be prearranged by writing
the Principal, giving the full particulars of the absence. Approval for such

absences should be sought, where practicable, at least one (1) week prior to the
date on which the absence is to occur. Upon the development of a plan by student
and teacher for making up the assignments to be missed, the Principal mav then
define the absence as excused.

Students who must leave the building due to an emergency or some other reason
which did not permit a prearranged absence must receive approval from the
principal or his/her designee. The student is then responsible for compieting the
sign-out procedure before leaving the building and must present the required parental
note of explanation upon his/her return to school.

APPROVED BY THE BOARD OF DIRECTCRS AUGUST 16, 20053






Student Records

1. Purpose

The educational interests of the pupil and of society regquire the
collection, retention, and use of information about individual pupils
and groups of pupils. The welfare and progress of pupils is
inextricably related to the maintenance of a thorough znd efficient
system of public schools; the latter cannot be achieved nor assessed in
the absence of appropriate information about the former.

It is no less the interest of society to protect the right of each of
its members against an unwarranted invasion of privacy. The primary
purpose of pupil record keeping shall be the educational welfare and

advancement of the pupil.
2. Authority

P.L. 8%8-3B0

Pursuant to the P.L. 98-380, cumulative files are intended to provide
information which can be used to develop the best possible educaticnal
program for each student. A well developed file contains information
useful for counseling, individual instructional program design,
recommendations as to advanced study, job placement, and a variety of
similar purposes. Information typically includes: identifying data,
academic work completed, level of achievement (grades, standardized
achievement test scores), attendaznce data, scores on standardized
intelligence, aptitude, and psychological tests, interest inventory
results, health data, family background information, teacher or
counselor ratings and observations, and verified reports of serious or
recurrent behavior patteras.

Information subject to change which should not be permanently recorded
in the student's permanent record file may be recorded in a temporary
file, which should be destroyed shortly after the student leaves the
school.

A parent or legal guardian is entitled to inspect the student record
file and not merely to have items selected and read by school
cofficials. At the time of such inspection, it is advisable that
appropriate school personnel be Present to prevent misinterpretations
of the record and to answer gquestions.

All records should be open to challenge by the student and/or his/her
parent or legal guardian, but his right of question does not, per se,
imply an obligation upon school personnel to make changes in the
records.

Dzta Collection

The school may collect data pertinent to educational purposes by
entering information from the following on cumulative record folders



without the prior informed consent of parents: identifying data,
academic werk completed, level of achievement, grades, attendance data,
scores on group or individual standardized intelligence, achievement,
aptitude, psychological, sociometric, or interest inventory tests,
nealth data, family background information, teacher, counselor or other
school perscnnel ratings and observations, and verified reports of
serious or recurrent behavior patterns.

The prieor informed consent of parents must be obtained before
information not specifically listed zbove is entered in the school
cumulative record folder. Obtaining the prior informed consent of
parents before unverified data is entered on the cumulative record is
mandatory. In all cases where prior consent is to be obtained, it must
be in writing, in any form deemed applicable to a school's needs.

Material needed as memory aids in working with pupils should not be
entered on the cumulative folder and does not become part of the
official record. It should be destroyed after the usefulness of such
information is ended and, in any case, destroyed within one year after
a student either graduates or leaves school for any reason.

Access to Student Cumulative Records

Any parent or legal guardian of any child enrclled in a public school
of the State has the right to inspect and review any and all official
records, files, and data directly relating to that child, including all
material entered on the child's official cumulative record folder. The
opportunity to review a folder may be granted at any time upcn a
parent's or guardian's verbal or written regquest, but in no case shall
more than five school days elapse after the request is made and the
rhysical review granted. School officials, including teachers, have the
right to inspect and review a child's records for legitimate
educational purpcses provided they follow appropriate procedures for
identifying both themselves and their reason for inspecting any or all
cumulative records involved (see Student Folder Inspection Record form
for proper procedure.)

Officials of other schools or school systems in which a student intends
to enroll may be sent a copy of that student's record, providing that a
parent is notified of the transfer, either verbally or in writing,
receives a copy of the record if desired, and has an opportunity for a
hearing to challence the content of a record. Copies of a student's
record may also be sent in connection with a student's application for,
or receipt of, financial aid under the same procedures.

Copies of student records may be inspected and reviewed by State
education personnel, by authorized representatives of the Comptroller
General of the United States or by United States Office of Education
employees as defined by Public Law 93-380.

Written consent must be obtained from a student's parent or legal
guardizn to release records to agencies, institutions, businesses, or
individuals not specifically mentioned in the preceding paragraphs.
Such consent chall be made on the form, "PermissSion for Release of



School Informatiom," furnished for that purpose. A copy of the
information furnished must be relezsed to the student's parent oxr

cuardian, if requested.

Cumulative record information must be furnished in compliance with a
judicial order or pursuant to any lawfully issued subpoena, upon the
condition that parents are notified in advance, verbally or in writing,
of compliance with such orders or subpoenas.

The Right cf Challenge

A parent or legal guardian shall have an opportunity for a hearing to
challenge the content of a child's school records to insure that the
records are not inaccurate, misleading, or otherwise in violation of
the privacy or other rights of students, and to provide an opportunity
for the correction or deletion of any such inaccurate, misleading, or
otherwise inappropriate data contained therein. Any hearings afforded
under this regulation shall involve the appropriate procedures and
school personnel to adequately answer zll parents' questions as to
their child's records.

The hearing with the parent will be held at the school where the
records being challenged are located. This hearing will include all
appropriate school personnel and the child's parents... The local
school principal will determine who will be needed in the way of school
personnel. The date of the hearing will be set by the local school
principal and will be set within twenty (20) school days of the
parent's written request for the hearing,

Age of Majority

For the purposes of the regulations, whenever a student has attained
eighteen (18) yezrs of age, or is attending an institution of post-
secondary education, the permissicdn or comsent required, and the rights
accorded to the parents of the student, shall thereafter only be
required of, and accorded to, the student.

Forms

The "Student Folder Inspection Record" is to be permanently kept with
the file of a student, with all inspection and review transactions
recorded in the spaces provided.

The "Permission for Release of School Information" form is to be used n

all cases requiring parental permission for release of records.

Records in State Archives

Records forwarded to the State Axchives shall be subject to the same
regulations as imposed upon schools in Delaware.

Informing Parents of Their Rights



Pursuant to P.L. 93-380, parents of students -{or the students, if they
are eighteen (18) years of age or older) must be informed of the rights
accorded them to inspect, review, and challenge entries made on the
official records of the school. This may be done through an appropriate
entry in a school handbook, a memorandum sent to parents, or through
public news media procedures.

Responsibility for Collection, Maintenance, Dissemination and

Notification Procedures

The principal of each schocl is responsible for the administration of
the provisions of P.L. 893-380. Under his/her direction, a clerk or
secretary may perform the actual physical tasks associated with
carrying out the procedures delineated in these guidelines.

+

Student Record System

Under the coordination of the Managing Director and Principal, each
school shall establish a system of pupil records so that pertinent
information on anN7 student can be readily available. All student files

should also be complete.

List of Names of Pupils

No employee of the school district shall furnish list of names and
addresses of pupils to anyome other than school officials. The Managing
Director may authorize the release of lists of names to local schools
and colleges and other agencies, if in his/her judgment the students
will receive merit or possible educational or career

Draft Policy to be submitted to the Board of Directors May 18, 2004
Approved by the Board of Directors May 1B, 2004



July 18, 2005

Mrs. Debbie Doyle
Mrs. Lynn Cunningham
Mrs. Judy Blendt

In accordance with Board Policy (STUDENT RECORDS) the following procedures will
be adhered to when copying, removing or forwarding a student cumulative file. The
person copymng, removing or forwarding the record must sign in on the “Student Folder
Inspection Record” with their name, date, and reason for transaction. A list of all items
copied or removed from cumulative files must have a “Student Record Authorization To
Remove or Copy” form completed prior to task completion. The “Student Record
Authorization To Remove or Copy” form must be placed in the cumulative record upon
completion of the copying or removal of any document. Written approval by signature
on the “Student Record Authorization To Remove or Copy” form must be obtained from
either the Managing Director or the Principal.

Thank you,

Charles E. Taylor
Managing Director
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DELAWARE DEPARTMENT OF EDUCATION
CHARTER SCHOOL PERFORMANCE AGREEMENT
FOR THE INITIAL THREE-YEAR CHARTER PERIOD FOR

PROVIDENCE CREEK ACADEMY CHARTER SCHOOL

Upon approval by the Secretary of Education, this Agreement will become a part of the
formal evaluation process for Providence Creek Academy Charter School and will be
used in both the annual monitoring and evaluation for charter renewal for this school.

Premises
Providence Creek Academy Charter School will serve students in grades K-8.
Effective Date

This agreement will be in effect from the date of signature by the Secretary of Education
through August 31, 2010, or until such time as a subsequent agreement is approved by
the Secretary of Education following any subsequent review pursuant to Del.C., Title 14,
Section 515 (b) or {c).

Conditions

1. During the term of this Agreement, Providence Creek Academy Charter School
should attain the school performance rating of “Commendable” as set forth by the
requirements for public schools in the regulations adopted pursuant to Del.C.,
Title 14, Section 154.

2. During the term of this Agreement, Providence Creek Academy Charter School
will demonstrate that its students are increasing in academic achievement as
measured by the state assessment (DSTP) and other standardized assessments
through the achievement targets listed below. Providence Creek Academy
Charter School will participate in the state assessment (DSTP) in each subject
area at each grade required by the Department of Education. Beginning in 2006-
2007 this will include work sampling at grades K-1, and on-grade and off-grade
assessment covering grades 2-8

A. Achievement Target One: There should be an increase in average
performance in each subject area assessed at each grade on the annual
DSTP.

B. Achievement Target Two: By the end of 2010, the average performance
of students enrolled for three years will show a 5% increase in the average
reading and mathematics as assessed on the annual DSTP.



3. During the term of this agreement, Providence Creek Academy Charter School
should demonstrate that its students exhibit positive behavior related to academic
success through the following:

A. For each year of operation, average daily attendance should be at least
90% of average daily enrollment; and

B. For each year of school operation, Providence Creek Academy Charter
School should have fewer reportable incidents than the average for all
schools with similar grade configuration in Kent County; and

C. Each year, with exception of students that move away, at least 80% of the
total non-graduating student body enrolled during the final month of
Providence Creek Academy Charter School year should return to
Providence Creek Academy Charter School the following school year.

4. During the term of this agreement, Providence Creek Academy Charter School
will demonstrate that it has strong market accountability through the following:

A. Each year, Providence Creck Academy Charter School should have at
least enough students seek admission to Providence Creek Academy
Charter School to enroll at least 95% of the number of students allowed by
the charter at the beginning of the school year.

B. Throughout the school year, Providence Creek Academy Charter School,
will maintain an enrollment of at least 80% of the maximum allowed by
the charter.

C. Each year Providence Creek Academy Charter School should have a
waiting list of students seeking admission.

5. During the term of this agreement, the parents of students enrolled at Providence
Creek Academy Charter School will express satisfaction with the school’s
administration and educational program through the following:

Annually, a survey of parents of students who attend Providence Creek
Academy Charter School will be conducted.
Each year of school operation, at least 70% of parents of enrolted
students that return the survey should indicate overall satisfaction
with Providence Creek Academy Charter School’s administration
and educational program.



On Behalf of the Board of Directors Date
Providence Creek Academy Charter School

Valerie Woodruff, Secretary of Education Date
Executive Secretary to the State Board of Education
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