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BACKGROUND INFORMATION 

NAME:   Prestige Academy 
 
PROJECTED  2011-12 grades 5-8 300 
ENROLLMENT:  2012-13 grades 5-8 315  
   2013-14 grades 5-8 315 

2014-15 grades 5-8 315 
 
CURRENT  
LOCATION:  1121 Thatcher Street in Wilmington, Delaware, 19802 
 
MISSION:  To prepare young men in grades 5-8 for admission to and success in demanding  

college preparatory high schools. In a highly structured, achievement-oriented 
school culture, Prestige Academy Charter School students develop a strong 
academic foundation in the core subjects and the REAL values necessary for 
success: Respect and Responsibility, Excellence in Behavior, Academic Mastery, 
and Leadership. 

 
Prestige Academy opened in September 2008 with 103 boys in the fifth grade.  As of 30 September 2011, 
the enrollment is 300 students in grades 5 – 8.  Representatives from the Charter School Office and the 
Curriculum, Instruction, and Professional Development Work Group conducted a site visit to Prestige 
Academy on 21 November 2011. 
 
On 7 December 2011, the Charter School Accountability Committee met with representatives from 
Prestige Academy for the Initial Meeting.  To provide contextual information for the Preliminary Meeting, 
the Charter School Office developed eight questions that the Committee and the renewing school 
received in advance of the Initial Meeting.  The Committee and school leadership also received analyses 
of state testing results from the 2008 – 2009 school year to the 2010 – 2011 school year. 
 
The questions asked for staff from Prestige Academy to: 
1. Provide a broad overview of what has happened at the school since 2008 
2. Share accomplishments/successes and highlights relative to the school’s performance agreement 
3. Give a brief overview of the financial status of the school 
4. Discuss academic achievement of the students relative to the Delaware State Testing Program 

and the Delaware Comprehensive Assessment System 
5. Tell about the use of formative assessments 
6. Identify the greatest challenge to the school leader and Board and responses to these challenges 
7. Contrast a typical day for a teacher and student during the school’s first year of operation and the 

current school year 
8. Share the vision for the school during next five-years. 
 
Members of the Charter School Accountability Committee and staff from the Charter School Office 
reviewed the renewal application.  Additionally, content area experts from the Department of Education 
reviewed the renewal application based on their area of expertise. 
 
The Charter School Accountability Committee met with representatives from Prestige Academy on 13 
December 2011 for the Preliminary Meeting.  A list of the attendees is in Appendix A. 
 
The Committee makes the following recommendations for each of the fourteen approval criteria specified 
in 14 Del. C. § 512 as well as summary recommendations. 
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Evaluation of Each Statutory Criterion  
 
(1) Applicant Qualifications.  The individuals and entities submitting the application are 

experienced and qualified to start and operate a charter school, and to implement the school's 
proposed educational program. Certified teachers, parents and members of the community in 
which the school is to be located must be involved in the development of the proposed charter 
school. At the time at which the school commences its instructional program and at all times 
thereafter, the board of directors must include a teacher from at least 1 of the charter schools 
operated by the board and at least 1 parent of a student enrolled in a charter school operated by 
the board. 

 
The Committee reviewed the composition of the Board of Directors and qualifications of the school leader, 
Mr. Jack Perry.  The Board includes teacher and parent representatives as well as community members 
who have various areas of expertise, such as law, human resources, finance, education, and marketing.  
Additionally, the Board has visited highly effective urban charter schools.  Mr. Perry, the school leader, 
has received training and ongoing support from Building Excellent Schools.  

By a unanimous vote, the Committee recommends to the Secretary that Criterion One be considered 
met. 
 
(2) Form of Organization.  The chosen form of organization, identified in the articles of incorporation 

and by-laws, or the membership agreement, conforms with the Delaware General Corporation 
Law. 

 
The counsel to the Committee determined that the corporation and by-laws continue to meet the 
requirements of the relevant Delaware charter law and regulations. 
 
By a unanimous vote, the Committee recommends to the Secretary that Criterion Two be considered met. 
 
(3) Mission, Goals, Educational Objectives.  The mission statement, goals and educational 

objectives are consistent with the description of legislative intent set forth in § 501 of this title and 
the restrictions on charter school operations set forth in § 506 in this title. 

 
The review of this criterion is that the mission, goals, and objectives of the school meet the requirements 
of Delaware charter school law.  The mission statement is specific and clearly written.  Overall, the 
school’s response to this criterion shows a strong commitment to high expectations and a sustained focus 
on the mission statement. 
 
By a unanimous vote, the Committee recommends to the Secretary that Criterion Three be considered 
met. 
 
(4) Goals for Student Performance.  The school has set goals for student performance and will 

utilize satisfactory indicators to determine whether its students meet or exceed such goals and 
the academic standards set by the State. The indicators shall include the assessments required 
for students in other public schools, although the charter school may adopt additional 
performance standards or assessment requirements, and shall include timelines for the 
achievement of student performance goals and the assessment of such performance.  

 
The Committee noted that Prestige Academy established DSTP (Delaware Student Testing Program) 
achievement targets for students in grades 6 - 8.  The targets were: for each year, 50% of students in 
grade 6; 60% of students in grade 7; and 75% of students in grade 8 will meet or exceed proficiency 
standards on the DSTP in ELA (English Language Arts) and mathematics. 

In 2010 - 2011, the goals were met for grades 6 and 7 with the exception of grade 7 mathematics 
(56.9%); however, the proficiency rate for grade 7 mathematics was above the State target of 49%.  
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On the 2010-2011 DCAS (Delaware Comprehensive Assessment System), student DCAS end-of-year 
Instructional Scores were below the State average in reading and mathematics except for grade 7 
reading; however, the Instructional Score growth outpaced the state average on most reading and 
mathematics tests in grades 5 - 7.  

State performance targets on DCAS for 2010-2011 were met, resulting in a Superior rating from DDOE. 

By a unanimous vote, the Committee recommends to the Secretary that Criterion Four be considered 
met. 
 
(5) Evaluating Student Performance.  The school proposes a satisfactory plan for evaluating 

student performance and procedures for taking corrective action in the event that student 
performance at the charter school falls below such standards which are reasonably likely to 
succeed.  

 
The Committee determined that Prestige Academy has selected research-based programs to evaluate 
student performance.  The school uses multiple measures that include teacher-developed assessments, 
DCAS, and the Achievement Network interim assessments. 
 
Prestige Academy closely monitors student performance and progress through a variety of approaches.  
After the second administration of DCAS, students are identified for tutoring that is conducted every 
Wednesday for one hour and is administered by every adult in the building.   
Improved DSTP/DCAS results have demonstrated the impact of the school’s targeted efforts to monitor 
and improve student performance. 
 
By a unanimous vote, the Committee recommends to the Secretary that Criterion Five be considered 
met. 
 
(6) Educational Program.  The school's educational program, including curriculum and instructional 

strategies, has the potential to improve student performance; and must be aligned to meet the 
Delaware Content Standards and state program requirements, and in the case of a charter high 
school, state graduation requirements. High school programs must provide driver education. The 
educational program at all charter schools must include the provision by the school of extra 
instructional time for at-risk students, summer school and other services required to be provided 
by school districts pursuant to the provisions of § 153 of this title. A previously approved charter 
school may continue to operate in compliance with the terms of its current approval, but its 
charter shall not be renewed unless the school shall submit an application for renewal in full 
compliance with the requirements of this subsection. 

 
The Committee responded to each core curricular areas and comments follow. 
 
For the English Language Arts Scope and Sequence: 
1. The scope and sequence document was fully aligned to the Common Core State Standards; 

however, clarification is needed regarding the use of formative and summative assessment 
measures aligned to the standards. 

2. Also, clarification regarding clarity in timeline, themes, and the inclusion of essential questions is 
needed.     

 
For the English Language Arts Units of Instruction: 
1. Clarification from the Units of Instruction regarding opportunities for inquiry and higher order 

thinking as well as the use of essential questions for instruction and assessment is needed.    
 
For the mathematics Scope and Sequence: 
1. Clarification regarding alignment to the Delaware Math Standards is needed. 
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For the mathematics Units of Instruction: 
1. Clarification regarding the ties between the learning goals and the State Standards is needed.  
2. Clarification regarding how the formative assessment data is used to inform teaching and learning 

is necessary.  
3. Clarification regarding how differentiated instructional strategies are being used to meet the 

needs of all the students in the classroom is needed. 
 
For science, the renewal application contained a memorandum of understanding (MOU) with the 
Delaware Department of Education Science Coalition.  To clarify the MOU, the school was asked to 
provide the following information: 
1. The school’s plan for registering teachers for Science Coalition training.   
2. Identification of the school database coordinator.  
3. Evidence that Prestige teachers have attended Science Coalition training.    
 
For the science Scope and Sequence: 
1. The school is commended for the scope and sequence format, especially for 5th grade.  

Clarification is needed regarding the use of benchmarking concepts.  For example, “living and 
non-living” is a first grade concept.  Taxonomic classification is not part of the Delaware Science 
Standards.  Clarification is needed regarding the linkage between the concepts and the requisite 
grade level at which that concept is taught. 

 
For the science Units of Instruction: 
1. Clarification is needed regarding how the sample resources connect to the big ideas of the unit or 

to the Delaware Science Standards. 
 

For the social studies Scope and Sequence: 
1. Additional clarifying information is needed for grade 8.   
 
For the social studies units of instruction: 
1. The units of instruction will be reviewed upon receipt of the clarifying scope and sequence 

information requested for grade 8.   
 
For health education: 
1. Scope and Sequence: Meets Approval 
2. Units of Instruction: Meets Approval 
 
For the physical education Scope and Sequence: 
1. Clarification is needed regarding the scope and sequence parameters for frequency and duration 

for stretching exercises and the associated Units of Instruction.  Clarification is needed regarding 
Section 3 of the Delaware Physical Education Standards objective as it was incorrectly listed in 
the year-long objectives. 

2. Clarification is needed beginning with the Interim cycle as the subject area was identified as 
mathematics.   
 

For the physical education Units of Instruction:  
1. Meets approval. 
 
For the world languages Scope and Sequence: 
2. No materials submitted for review. 
 
For visual and performing arts: 
1. Visual Art: Scope and Sequence: Meets Approval  
2. While all six art standards are evident in the scope and sequence document, clarification 

regarding essential questions and formative and summative assessment measures is needed.       
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Visual Art: Units of Instruction:  
1. Meets Approval  
2. The school is commended for the diversity of the units of instruction. 
 
For music: 
1. Scope and Sequence: No materials submitted for review. 
2. Units of Instruction: No materials submitted for review. 
 
By a unanimous vote, the Committee recommends to the Secretary that Criterion Six be considered 
minimally met; however, clarification is needed for the issues and concerns expressed in the review of 
this criterion. 
 
(7) Students with Special Needs.  The school's educational program sets forth appropriate 

strategies to be employed to accommodate the needs of at-risk students and those needing 
special education services.  

 
The following comments were shared with the Charter School Accountability Committee relative to 
Criterion 7.  Page numbers refer to the renewal application that Prestige Academy submitted to the 
Department of Education: 
 
1. On page 36 of the renewal application, there is mention of the Manual for Special Education 

Services (AMSES).  AMSES no longer in use.  
2. The response does not address the continuum of educational placements available for students 

with disabilities.   
3. On page 37 of the renewal application, there is a statement that “if testing indicates the presence 

of a disability and that student is identified as requiring special education services,” the team will 
write an IEP.  The response should clarify that the school understands that evaluation is not 
based on one source of information to determine eligibility and that RTI data should be included 
as part of the information sources, as applicable.  

4. Also on page 37, the response does not describe whether the team has an instructional support 
team as defined in 14 DE Admin Code § 923.11.9, the types of interventions used, and the 
systemic process used to examine the nature and severity of an educationally related problem.   
(Prior version of AMSES did not include section 923.11.9)  

 
By a unanimous vote, the Committee recommends to the Secretary that Criterion Seven be considered 
met; however, clarification is needed for the issues and concerns expressed in the review of this criterion. 
 
(8) Economic Viability.  The plan for the school is economically viable, based on a review of the 

school's proposed budget of projected revenues and expenditures for the first 3 years, the plan 
for starting the school, and the major contracts planned for equipment and services, leases, 
improvements, purchases of real property and insurance. 

 
The school is somewhat under-enrolled but staff is aware of the challenges presented by this situation.  
Prestige Academy did not meet the 2% contingency requirement and the budget submission indicated 
that the school was planning on spending all of its revenue.  Such a situation could present issues if there 
were any unforeseen circumstances, such as a decrease in Federal funding through the Consolidated 
Grant.   
 
The school was cautioned that the maintenance line seemed high compared to other schools of a similar 
size. 
 
The school is reporting mortgage payments from donations.  The Department would need supporting 
documentation of guaranteed donations to consider these funds as actual revenue.   
 
For the donations, the school could report other types of programmatic expenditures that could readily be 
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decreased if the funding through donations declined or ceased. 
 
Clarification is needed to document: 
1. a plan for establishing a 2% contingency, and  
2. a plan for paying the mortgage from a funding source other than the one currently used. 
 
By a unanimous vote, the Committee recommends to the Secretary that Criterion Eight be considered 
met; however, clarification is needed for the issues and concerns expressed in the review of this criterion. 
 
 
(9) Administrative and Financial Operations.  The school's financial and administrative operations 

meet or exceed the same standards, procedures and requirements as a school district. If a 
charter school proposes to operate outside the State's pension and/or benefits systems, a 
specific memorandum of understanding shall be developed and executed by the charter school, 
the approving authority, the Director of the Office of Management and Budget, the Controller 
General and the Secretary of Finance to assure that the State's fiduciary duties and interests in 
the proper use of appropriated funds and as a benefits and pension trustee are fulfilled and 
protected, the State's financial reporting requirements are satisfied, and the interests of charter 
school employees are protected. All charter schools shall operate within the Delaware Financial 
Management System (DFMS) and be subject to all of the same policies and procedures which 
govern other agencies operating within such system, except that any charter school previously 
approved to operate outside of the DFMS may continue to so operate subject to the terms of its 
memorandum of understanding until such time as the school's charter is renewed pursuant to this 
chapter.  

 
The school was commended for a very strong focus on its mission, for involving parents and educators in 
the operation of the school, and for establishing a Parent Staff Leadership Council that is active in 
fundraising efforts and community events.  The school seeks to involve parents as partners and holds the 
school accountable to the parents of the students enrolled at Prestige Academy.  Teachers are involved in 
decision-making and have leadership opportunities.  Prestige Academy has a detailed and rigorous 
screening process for prospective teachers that seek to recruit candidates who would be compatible with 
the school’s mission.  The school also conducts student and parent surveys. 
 
By a unanimous vote, the Committee recommends to the Secretary that Criterion Nine be considered 
met. 
 
(10) Insurance.  The assessment of the school's potential legal liability, and the types and limits of 

adequate insurance coverage the school plans to obtain. 
 
A review of the insurance documents indicated that they were adequate. 
 
By a unanimous vote, the Committee recommends to the Secretary that Criterion Ten be considered met. 
 
(11) Student Discipline and Attendance.  The procedures the school plans to follow to discipline 

students and ensure its students' adherence to school attendance requirements comply with state 
and federal law. 

 
The review of the response to this criterion included the following observations that were shared with the 
school staff. 

 
1. The reporting of certain incidents of misconduct to DOE as required by 14 Del C 4112 and DOE 

regulation 601 are to be completed through the eSchoolPLUS pupil accounting system within five 
days of the infraction occurring.  Reports to law enforcement will be done in accordance with 
these requirements. 

2. Attendance policy states that a student absent for the first five days of school or at least 10 
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consecutive days, and there is no successful contact with the guardians to explain his absences; 
the student may lose his seat and be un-enrolled from the school.   

 
Clarification is also needed for the following: 
 
1. Who makes the decision relative to the attendance policy stated above that a student might lose 

his seat? 
2. Recommend that the school have a statement that administrators attend required DOE trainings 

about the mandatory school crime reporting law. 
3. Recommend a statement that administrators will utilize the DOE School Climate & Discipline 

program manager and DOJ Ombudsperson for technical assistance in regard to the law. 
4. Recommend the inclusion of a statement that any eSchoolPLUS discipline kicker notifications will 

be addressed within a specified period of time (i.e. 48 hours, 5 days, etc.). 
5. Recommend stating that the “assurances” section of the renewal application includes the 

assurance that Prestige will follow the requirements of 4112. 
 

The Committee recommends to the Secretary that Criterion Eleven be considered met; however, 
clarification is needed for the issues and concerns expressed in the review of this criterion. 
  
 
(12) Health and Safety.  The procedures the school plans to follow to assure the health and safety of 

students, employees and guests of the school while they are on school property are adequate 
and that the charter school will comply with applicable provisions of local, state and federal law, 
including the provisions of Chapter 85 of Title 11.  

 
The review of the response to this criterion indicated that it provided an acceptable overview of the 
School Health Services and School Nutrition Program; however, certain items require a response from 
the school. The following observations were shared with the school staff: 
 
1. The reference to “nurse” must be changed to “registered nurse.” 
2. Clarification is needed relative to the nurse being responsible for ensuring that students are 

compliant with such requirements as immunization and physical examination documentation.  
How will the school respond if the parent refuses to comply? 

3. Pursuant to the Spring 2011 Technical Assistance Review from the DOE School Nutrition staff, 
several significant areas were identified.  The school is scheduled for a Coordinated Review 
Effort  (an audit of the National School Lunch Program) in the fall and Prestige staff have 
requested that the audit be rescheduled (for a second time) at a later date. The school needs to 
provide a plan for responding to the Spring 2011 findings and being in compliance with the 
National School Lunch Program audit. 

 
The review for school transportation resulted in the following comments: 
 
1. Relative to Criterion 12 (i), a charter school is required to provide the same level of service, not 

hub stops, for students who live in the same district as the school.  Prestige resides in the 
Christina School District.  The school may use hub stops for students who live outside of the 
Christina School District.  (Reference: DOE Regulation 1105, paragraph 11.9) 

2. For Criterion 12(j), it was not clear how the school will provide transportation for special needs 
students, e.g., a student in a wheelchair or a student who would require an aide’s assistance on 
the school bus. 

3. For Criterion 12(k), it was noted that “primary oversight of school bus operations must be by 
someone in the school because the school is responsible for the safely of the student.  
Clarification is required about who is has primary oversight: is it the Executive Director of Prestige 
Academy? 

 
The Committee recommends to the Secretary that Criterion Twelve be considered met; however, a 
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response is required to the concerns or issues identified above. 
 
(13) Student and School Data.  The school shall have a satisfactory plan for timely transferring 

student data and records to the Department of Education.  
 
The reviewer for this criterion indicated that the school has met the requirements of the Family Education 
Rights and Privacy Act (FERPA) and eSchoolPLUS. 
 
The Committee recommends to the Secretary that Criterion Thirteen be considered met. 
 
 
(14) Management Companies.  The school's board of directors shall annually certify to the 

Department, on a form to be provided by the Department, that prior to the payment of any fees or 
other sums to any management company employed by the board, the board will insure that 
sufficient revenues of the school are devoted to adequately support the school's proposed 
educational program. Such form of certification may require documentation of all actual or 
proposed expenditures by the school. Failure to provide sufficient funds to adequately support the 
school's proposed education program shall be grounds for revocation of the school's charter.  

 
This criterion is not applicable to Prestige Academy. 
 
 
SUMMARY RECOMMENDATIONS 

 
Although all criteria are considered met, the following criteria require clarification from the staff of 
Prestige Academy: 
 

Criteria 6, 7, 8, 11, and 12. 
 
By a unanimous vote, the Charter School Accountability Committee recommends to the Secretary that the 
charter for Prestige Academy be renewed for another five year period. 
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Appendix A 
 

List of Attendees 
 

Meeting of the Charter School Accountability Committee 
 

13 December 2011 
 

Renewal Process for Prestige Academy 
 
 

Voting Members of the Committee 
1. Dan Cruce, Deputy Secretary/Chief of Staff, Chair of Accountability Committee, Delaware 

Department of Education (DDOE) 
2. Cliff Coleman, Community Member 
3. Karen Field Rogers, Associate Secretary, Finances Reform & Resource Management (DDOE) 
4. Debora Hansen, Education Associate, Visual and Performing Arts, Charter Curriculum Review 

(DDOE) 
5. Paul Harrell, Director of Public/Private Partnerships 
6. Jennifer Kline, Education Associate, Procedural Safeguards & Monitoring (DDOE) 
7. Duncan Smith, Education Associate, National Assessment of Educational Progress (NAEP) 

(DDOE) 
 

Members of the Charter School Office 
1. John Carwell, Charter School Officer, Charter School Office 
2. Patricia Bigelow, Education Associate, Charter Schools Office 
3. Scott Kessel, Education Associate, Charter School Finances  

 
Representatives from Prestige Academy 
1. Jack Perry, School Leader, Prestige Academy 
2. Dana Davisson, Academic Dean, Prestige Academy 
3. Michelle Lambert, Contract Fiscal Director, Prestige Academy 
4. Rod Merriweather, Board Treasurer, Prestige Academy 
5. Don Mell, Board President, Prestige Academy 
6. Rita Vasta, Board Member, Prestige Academy 


