
 

ODYSSEY CHARTER SCHOOL 
2015 PERFORMANCE FUND GRANT REQUEST 

Amount Requested: $249,320 
 

 

How the Performance Fund Award Would be Used 

 

  

The Strategic Plan of Odyssey Charter School has called for the continued matriculation of 

students into higher grades each year until the full complement of 1,716 students in grades K-12 

was achieved (13 grades x 132 students per grade).  

 

With the Board of Directors’ commitment to the implementation of this ambitious plan, there 

has always existed serious demand for tens of thousands of square feet of additional space for 

educational instruction, physical education and sport activities programming.  Since the opening 

of the school in 2006, the dire lack of classroom, recreational, science laboratory and support 

space has been the single biggest challenge with which Odyssey's staff has had to contend on a 

daily basis.  The related inability to accept more of the over 900 "wait-listed" children who want 

to attend Odyssey has always been frustrating to the faculty, administrators, Board and to these 

children's parents.  The 2014 – 2015 student population included 933 students, of whom 17.9% 

were from low-income families, 37.6% were minorities and 4.4% had special needs.  

 

Last spring there was a particularly real urgency to resolving the space shortage because 

Odyssey was preparing to accept over 200 additional students by the start of the 2014 – 15 

school.  To address that situation, in late spring 2014, Odyssey leased Building 20 at Barley Mill 

Plaza, immediately completed a modest interior renovation, and then transitioned grades K-4 

into this building.  This expansion was sufficient to support the current scholastic year.  (A 2014 

Performance Fund grant of $165,000 helped to underwrite the renovation costs.) 

 

The short term leasing of Building 20 was the first step of a long term facilities plan to purchase 

eight buildings, demolish two, build playing fields and recreational areas, and consolidate all 13 

grades on one campus, with multiple uses for and benefits to "the Odyssey family", other charter 

school presently sited within the Community Education Building as well as the neighboring 

community.  The long term vision for Odyssey's campus includes evolving all 35 acres and the 

six remaining buildings into a multi-purpose education center with adult evening and weekend 

classes, before- and after-school programs, space for community meetings, and walking paths 

and playing fields for Odyssey and other charter schools’ students as well as local residents.  

 

On February 18, 2015, Odyssey Charter School achieved its goal of utilizing conventional 

financing and its strong financial position to purchase buildings #20 through #27 at Barley Mill 

Plaza.  When the campus is completed, Odyssey will occupy four buildings providing 

approximately 240,000 square feet under roof (each 60,000sf), a full-size gymnasium, and 

several acres of recreational and organized sports playing fields.  By the September start of the 

2015-2016 school year, nine grades (K-8) will be sited on the new campus.   

 

Building 22 is currently being renovated to accommodate grades 4-8, effective September 2015. 

The costs for the construction of a tower elevator and equipping costs for 34 classrooms and two 



science labs represent a $500,000 shortfall in the overall project budget.  Because the financing 

plan has already been established with bond holders, i.e., final bond funding figures have been 

agreed upon, this anticipated shortfall has to be raised through fund raising.  To that end, 

Odyssey Charter School is respectfully requesting a DOE grant amount of $249,320, half of the 

$500,000 shortfall.  The Board of Directors is committed to raising the balance of $250,000 by 

early fall through gifts from prominent individuals within the New Castle County Greek 

American community, many of whom have supported Odyssey since its opening.  

 

In specific, funding from the Performance Fund would be allocated to the purchase of 

educational materials and technology for 34 classrooms ($203,320) in Building 22 as well as 

specialized equipment, furniture and plumbing for two science labs ($23,000 each = $46,000), 

also in Building 22, for students in grades 4
 
- 8.  However, due to the project’s budgetary 

limitations, the Board of Directors has stipulated that neither the purchase of the classrooms’ 

equipment and technology nor science lab renovations and equipment will be authorized until 

contributed funds are received.   

 

Classroom Equipment Requirements 

   

 
    Cost per Classroom     34 Classrooms 

 Magnetic white board, 4ft x 8ft $983. $33,422. 

 Cork board inside classroom, 4ft x 8ft $499. $16,966. 

 Cork board outside classroom, 4ft x 6ft $379. $12,886. 

 Epson Brightlink 595Wi interactive projector                $1,799. $61,166. 

 Lenovo laptop for interactive projector board    $800.        $27,200. 

 Projector cabling & installation, speakers, 

“Notebook” licenses, and related equipment                      $470.                                            $15,980. 

 “Elmo” document camera $750. $25,500. 

 Laptop presentation cart $300. $10,200. 

 Totals                   $5,980 $203,320 

  

 

Science Laboratory Upgrades and Equipment  Per Lab  Two Labs 
 

Furnishings (heavy duty tables, stools, cabinetry)  $5,500   $11,000 

Major Equipment (sinks, disposals, specialized lighting $5,000   $10,000 

Minor Equipment (bunsen burners, hoses, tripod stands) $3,000   $6,000 

Supplies (tubing, pans, clamps, support stands, stoppers) $2,000   $4,000 

Safety Equipment (goggles, sterilizing equipment, shields) $2,500   $5,000 

Electric (room re-wiring & upgrades, installation)   $3,000   $6,000 

Plumbing (additional piping to new sinks)    $2,000   $4,000 

Totals        $23,000  $46,000 

 

How the Proposed Plan Would Improve Student Performance 

Meaningful elementary school education, and science education in specific, should occur in both 

the “sterile” setting of a science lab as well as in a “regular” classroom, assuming that both 

environments are adequately equipped to engage a student’s interest.  In either environment, 



hands-on learning, facilitated by the availability of up-to-date technology and learning tools, 

generates life-long benefits for young learners because both education and science… 

* involve talking to, listening to and interacting with other students. 

* develop personal patience and perseverance as well as group problem-solving skills  

* encourage children to form their own opinions, rather than taking those of others for 

granted. 

The academic performance of students should also improve as the result of having appropriately 

equipped classrooms and labs.  In the science labs, for example, instead of having to simulate 

experiments or talk about them in theory, students would engage in interesting, problem-based 

learning, both as individual learners as well as in small groups.  This hands-on participation, 

combined with the increased effectiveness of a teacher skillfully utilizing newly-available 

technology and tools, will result in positive academic performance by their students.  These 

changes will be measured - and validated - by DCAS system testing as well as report card 

grades.  

 

In the classroom too, Odyssey’s current textbook-based curriculum will come alive, becoming 

interactive and engaging through the utilization of new technology such as laptops, projectors 

and Whiteboards.  Through an Elmo camera, students’ work can be critiqued and improved in 

real time.  Even traditional classroom and hallway cork boards will allow a teacher to commend 

and reinforce the accomplishments of an individual student or class of students, thereby 

encouraging – and rewarding - high quality efforts.  

 

 

How the Proposed Plan Will Advance the School’s Mission 

The Mission of Odyssey Charter School is to prepare students for a lifelong enthusiasm for 

learning, develop a keen awareness of world citizenship and culture, and establish critical 

thinking and problem-solving proficiency through the added learning of the modern Greek 

language and mathematics focus. 

 

There is a vast amount of both scholarly and general information available about the importance 

and the relevance of the study of science to the quality of a child’s overall education.  To that 

end, key phrases within Odyssey’s Mission Statement reflect the school’s commitment to 

promoting the study of science, to preparing Odyssey students for “a lifelong enthusiasm for 

learning” and for “establishing critical thinking and problem solving proficiency”.  But 

accomplishing these two goals can best be achieved by providing our students with the scientific 

and educational equipment and technology required to learn.  

 

The mission of the American Association for the Advancement of Science calls for an action-

oriented approach to teaching science to elementary age children.  As articulated in their 

literature, “The best way to learn science is to do science”.  Accordingly, education in every one 

Odyssey’s 34 classrooms and most certainly in its science labs, should involve asking questions, 

probing for answers, conducting investigations, and collecting data.  Education at Odyssey 

Charter School, rather than being viewed as the rote memorization of facts, has been - and 

always will be - for our students a way of thinking and trying to understand the world around 

them.   

 



The Mission Statement of Odyssey Charter School reflects a commitment to this goal.  A 

Performance Fund scientific equipment and technology grant would enable Odyssey to provide 

the tools necessary to facilitate hands-on learning by our students and, therefore, the 

accomplishment of Odyssey School’s mission.  

 

 

Evaluating the Success of the Performance Fund Award 

In addition to improving students’ performance, the exciting new capabilities provided by a 

Performance Fund award will facilitate and encourage an improved performance by teachers.  

 

Research has consistently documented that the more skilled and enthusiastic the teacher, the 

greater the response and the achievement by their students.  For Odyssey to provide every faculty 

member with the requisite teaching tools, both in the classroom and the science lab, will come 

with the expectation that these tools will be used as effectively as possible.  The proficiency of 

Odyssey’s teachers in learning to do so will be measured through the DPAS system, through 

informal “walk-throughs” by the Headmaster and Assistant Headmasters, and peer reviews.  

 

Odyssey Charter School would respectfully suggest that there are no valid methodologies to 

suggest that there is a direct and scientifically verifiable correlation between providing important 

technology in the classroom and science laboratory and student performance.  Any suggested 

metrics would simply not be objective or legitimate.  

 

 

How would a Performance Fund award support plans for start-up or expansion?  

Not applicable.   

 

 

Indicate the % of students who would benefit from the proposed plan who meet the 

definition of “high need”.   

As cited earlier, Odyssey matriculates approximately 4.4% of students who meet the definition 

of “high need”.   

 

 

How the proposed use of funds would enable the school to improve the academic 

performance of high need students. 

Because of their often dire circumstances, whether economically, academically or both, high 

need students typically have a limited view of the world, a circumstance that often challenges the 

creativity of their teachers.  For a faculty member to simply their personal efforts, while often 

beneficial to high need students, to really break through and then effectively engage these 

students requires every resource that a teacher’s school can provide.  A teacher’s resolve and 

enthusiasm usually generate little long term academic progress unless the student can be drawn 

in, motivated and rewarded by the experience of learning, of realizing results, the kind of results 

which are facilitated by access to engaging, even fun learning tools in the classroom and science 

labs.  
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LEA/AGENCY:

EXPENSE TYPE:  MATERIALS AND SUPPLIES

ACCOUNT CODE:  5600

Total

Fed List item(s) description, quantity and unit price. Federal and Federal State Matching

Acct. State Funds Funds Funds Funds

No. Requested Requested Requested (Identify)

$ $ $ $

34 classrooms Magnetic white boards @$983 each 33,422 33,422

34 Cork boards inside classrooms @$499 each   16,966 16,966

34 Cork boards outside classrooms @$379 each 12,886 12,886

34 Epson Brightlink interactive projectors @$1,799 each 61,166 61,166

34Lenovo laptops for interactive projectors @$800 each 27,200 27,200

34Cabling, installation, licenses, and speakers @$470 each 15,980 15,980

34 "Elmo" document cameras @$750 each 25,500 25,500

34 Laptop presentation carts @$300 each 10,200 10,200

TWO SCIENCE LABS

2FURNISHINGS: Heavy duty tables, stools, cabinetry 11,000 11,000

2MAJOR EQUIPMENT:  sinks, disposals, specialized lighting 10,000 10,000

2MINOR EQUIPMENT: bunsen burners, hoses, tripods 6,000 6,000

2SUPPLIES: tubing, pans, clamps, support stands, stoppers 4,000 4,000

2SAFETY EQUIPMENT: goggles, sterilizing equipment, shields 5,000 5,000

2ELECTRIC WORK: Room re-wiring, upgrades, installation 6,000 6,000

2 PLUMBING:  additional piping to new sinks 4,000 4,000

TOTAL MATERIAL AND SUPPLIES 249,320 249,320

TOTAL FUNDING SUPPORTING 

THE ENTIRE PROJECT
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