
.. 

DEC 192013 

The New Maurice J. Moyer Academy 

Application for Charter Modification 
(Major) 

Date Submitted: December 19, 2013 



Table of Contents 

Section A: Core Questions .................................................... 2 

Section B: Enrollment Change ...........................•.................. 6 

Resources ................................................................................ 9 

Appendix A: Funding Summaries & Annual Budgets ......... 10 

2 



Section A: Core Questions 

1. What modification does the school's Board of Directors wish to make to the 
term(s) of the charter? Identify the page number(s) on which the term(s) is/are 
stated in the currently approved charter. If the term(s) of the charter the 
school wishes to modify is/are conditions placed on the charter by the 
Secretary of Education and members of the State Board of Education, state 
the condition(s) and the date(s) on which the condition(s) was/were placed on 
the school's charter. 

The Board of Directors at the New Maurice J. Moyer Academy is seeking to reduce the 
enrollment targets through the fourth year of the approved charter. In the original 
charter, the page that addresses enrollment targets is page 2. In the approved charter 
the enrollment targets for years 1-4 are 365, 385, 455, and 600 students. Please note 
that the original charter was approved for a start in August 2010. With this said, under 
the original charter, the current enrollment for SY 2013-2014 is 455 students. The 
proposed enrollment targets are in the table below. 

Year 1 Year 2 l'ear3 Year 4 
8Y 12-13 S¥ L3-14 SY 14-13 S¥ tS .. 16 

6th Grade 30 35 40 45 

7th Grade 30 32 40 45 

8th Grade 30 32 40 45 

9th Grade 30 32 40 45 

10th Grade 30 32 40 45 

11th Grade 30 32 33 40 

12th Grade 20 30 32 40 

Total Enrollment 200 225 265 305 

2. What is the effective date of the proposed modification? (Please note: if this 
is a request for an enrollment expansion of greater than 15%, the applicant 
must provide an impact analysis pursuant to 14 Del. Code Chapter 5 §511(b)3 
as an Attachment See Section B Question 3 in this application.) 

The Board of Directors at the New Maurice J. Moyer Academy is requesting that the 
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modification be pre-dated for August 2013. In December 2012, the Board of Directors 
submitted a charter modification request to DE DOE. Subsequently, DE DOE denied 
the modification. DE DOE denied the modification on the grounds of financial instability. 
The perception of financial instability was caused mainly by the uncertainty related to 
the future of the Moyer facility. With the Board of Directors purchasing the facility in 
September of 2013, the uncertainty related to the facility has been addressed. 

3. The authorizer will review your most recent Performance Review Reports as 
part of your application. Discuss the school's academic performance, its 
compliance with the terms of its charter, and its financial viability as measured 
by the Performance Framework. 

During SY 2012-2013, the students of the New Maurice J. Moyer Academy made great 
academic growth in both ELA and mathematics. When comparing DCAS scores from 
the Spring 2012 to Spring 2013, our students improved by 17 percentage points in both 
math and ELA. In addition, our special education students improved by 15 percentage 
points in math and 25 percentage points in reading. While we accept the fact that we 
must continue to improve, we are proud of our academic growth from last school year. 

Currently, The New Maurice J. Moyer Academy is in violation of its charter in two areas 
including educational plan and enrollment. During the 2012-2013 school year, we 
submitted a charter modification to change our educational plan and enrollment targets. 
Both modifications were denied. Aside from those two issues, we have fulfilled the 
terms of our charter. 

The current Financial Performance Framework (SY 2012-2013), that we received from 
DE DOE, is in the process of being revised. According to our auditor, the revision will 
result in The New Maurice J. Moyer Academy earning a rating of Meets Standard for 
each indicator. There were two major issues that impacted last year's Performance 
Framework report. First, there was an outstanding balance from the management 
company (K12) that was settled. The debt was created as a result of services provided 
to the school prior to the new Board of Director's start date (July 1, 2012). Additionally, 
before the purchase of the school facility, rent was approximately $25,000 per month. 
After the purchase of the building, the monthly mortgage payment is $16,000. This 
equates to an annual savings of $108,000. While this information is not captured in the 
original Financial Performance Framework, we expect to be rated as Meets Standard in 
the revised document. 

4. Describe the rationale for the request(s). Discuss any relevant research-base 
or evidence that supports this type of request. (Attachments may be 
provided.) 

The Board of Directors is requesting the modification to enrollment projections for two 
major reasons. The New Maurice J. Moyer Academy is Delaware's largest turnaround 
school. A major part of our effort is to rebuild the community's confidence in our ability 
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to provide a world class education. During this period of rebuilding, it is unlikely that we 
will be able to attract enough students to satisfy current enrollment targets. Additionally, 
current enrollment targets (in the original charter) were created to ensure our ability to 
pay the high lease rates. When the charter was initially approved, the monthly lease for 
the school facility was $52,000. With the purchase of the building, the mortgage 
payment has been reduced to $16,000. The difference in monthly payments equates to 
an annual savings of $432,000. Without the additional overhead generated by monthly 
facility costs, The New Maurice J. Moyer Academy can focus on providing a higher 
quality education to a smaller population of students. 

Based on small school research conducted by Abdulkadirglu et al. (2013), Patricia 
Wasley et al. (2000), and Bruce Barker (2008), small school environments nurture 
turnaround efforts more effectively. In small schools, indicators including attendance, 
school violence, student achievement, and parental support are all enhanced in smaller 
schools. In the midst of our turnaround initiative, the Board of Directors feels that we 
can more effectively address the needs of the whole child in a smaller environment. 

5. Describe how the proposed modification will impact the operation of the 
school. Include how student achievement, staffing, facilities, and the financial 
viability of the school may be impacted in the current school year and for the 
remainder of the school's charter term. 

During SY 2012-2013, the student population of The New Maurice J. Moyer Academy 
consisted of 183 students. During the aforementioned school year, our students 
demonstrated a tremendous amount of growth in both ELA and mathematics. We 
attribute much of our success to our staff's ability to provide individualized attention to 
our students. While a larger population (455-600 students) may have similar student: 
teacher ratios, smaller school populations enable support staff (principal, asst. principal, 
guidance counselors, etc) to build more effective relationships with all students. This a 
critical component of our turnaround efforts. 

Currently, our population has 227 students. Over the last two years, The New Maurice J. 
Moyer Academy has demonstrated slow growth. With an increase of approximately 40 
students, our staffing plan has remained relatively constant. With a proposed increase 
of an additional 80 students over the next 3 years, our staffing plan will slowly increase 
to meet the instructional and social needs of our students. Our facility will not be 
impacted by the reduction in our enrollment. 

The financial viability of the New Maurice J. Moyer Academy is addressed in question 
#6 of section A. 
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6. Indicate the projected impact, if any, of the proposed modification on the 
school's present financial position, and its financial position going forward. If 
the modification promises to create financial challenges, indicate how those 
will be remedied. 

The initial revenue projection was based upon 225 students, generating 12 teaching 
positions. Based on our actual enrollment for FY14, which included a special needs 
population of 38%, our student population has generated 19.25 teaching positions. This 
additional revenue was used to serve our students by hiring the necessary teachers and 
paraprofessionals. It also supported the purchase of testing and monitoring software for 
our students, i.e. Achievement Network. 

In year 3, the student enrollment of 265 students will allow the school to maintain its 
current operations. There will be no significant impact to the current staffing or operating 
plans. Based on the revenue generated by 265 students, the annual budget will not 
subject the school to any economic hardships. 

Due to the purchase of the facility, the annual budget reflects savings in our monthly 
lease agreement from $25,000 to $16,000, an annual savings of $108,000. Currently, 
the facility is valued at an amount that greatly exceeds the purchase price. With this 
said, there is a great deal of equity in the property. 

The additional state & local revenue will be used for repayment towards K12 
Management fees. K12 has issued a credit balance for FY13 management fees. This 
was reflected in the FY13 audit which shows Moyer's financial growth. 

The first financial obligation that the New Maurice J. Moyer Academy must address is 
the repayment of closing costs from the purchase of the building. The budget also 
permits management fees to be paid to K12, which supports the fact that Moyer is a 
financially viable institution. The New Maurice J. Moyer Academy's ability to satisfy both 
its normal obligations and payments to the management company is proof that the 
school is fiscally responsible with its assets. 

The summer pays that were set aside have been increased to reflect the additional new 
hires in the budget for FY14. These actions have created a more economically viable 
school with a fully funded contingency budget. For FY 14, we are projecting a surplus 
for carryover into FY15. We can utilize the surplus if any unforeseen financial issues 
arise. 

Section B Questions: Enrollment Change 

1. Discuss your objective in seeking the proposed modification. 

Our objective in seeking a modification is to reduce the enrollment targets by 
approximately 50% (over a 4 year period). As previously discussed, small school 
research demonstrates the benefits of small schools versus large schools. While our 
current challenges are not sensitive to the size of the school population, the Board of 
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Directors of the New Maurice J. Moyer Academy feel that we can meet both the 
academic and social needs of our students more effectively in a smaller school. 

The eventual enrollment target in the approved charter is 600 students. While the 
capacity of the facility is 600, the facility would be overcrowded at its full capacity. In the 
proposed modification, the Board of Director's is requesting a modification that 
maximizes enrollment targets at 305 students. With approximately 150 middle and 150 
high school students, we can provide instructional systems to maximize student 
achievement. Additionally, we can develop wrap around services to meet the social 
needs of our students. At 600 students, our attempt to provide a high level of wrap 
around services would prove to be very difficult. 

From an organizational perspective, our objective is to be in compliance with our 
enrollment targets. According to the Organizational Performance Framework from SY 
2012-2013, we are out of compliance with enrollment. As the Board of Directors, we are 
committed to meeting the standard in each area of our Performance Framework, 
including enrollment targets. As we work to restore the community's faith in Moyer's 
ability to provide a world class education, our proposed enrollment targets are aligned 
with the number of students that we can realistically attract to the New Maurice J. Moyer 
Academy. 

2. Describe the nature and extent of the proposed changes to the school's 
current grade configuration. Indicate whether you seek to add or cease 
offering a grade or grades, substantially increase or decrease current 
enrollment practices and/or projections for future enrollment, etc. (Please 
make sure to indicate whether you seek an increase or reduction of enrollment 
of between 5% and 15% or more than 15% of the currently approved total 
enrollment and note that modification requests that fall into those ranges must 
be received by the Department of Education's Charter School Office between 
November 1 and December 31.) 

We are seeking to reduce our enrollment by more than 15%. The proposed enrollment 
changes will not impact the grade configuration of The New Maurice J. Moyer Academy. 
We will continue to serve students in grades 6-12. 

3. If your proposed modification involves an expansion of greater than 15% of 
your currently approved enrollment and the change will be effective within 18 
months of the date of this application, please provide as an Attachment and 
impact analysis that discusses both the positive and negative impacts this 
expansion will have on the surrounding school districts and community. 

The Board of Directors of The New Maurice J. Moyer Academy is requesting to reduce 
our enrollment by more than 15%. Question 3 does not apply to our request. 
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4. Describe the projected impact of the enrollment modification on the school's 
program, mission, culture and offerings (both academic and non-academic). 
Please note: any projected financial impact should be addressed in Core 
Question #6. 

Since our current student population is 227 students, the enrollment modification should 
have a limited impact on the school's program and course offerings. Moving forward, 
the Board of Directors understands the importance of maintaining a small school to 
effectively meet the needs of our students. With the number of students (600) who 
have been approved through the initial charter, we do not feel that we would adequately 
meet their social and academic needs. 

From a school culture perspective, the Board of Directors feels that we can achieve a 
stronger instructional culture in a shorter period of time. As previously noted, small 
schools research supports the fact that organizational cultures are easier to shape when 
organizations are small. By minimizing our growth, we hope to instill a strong 
instructional culture within our current students and staff members. Our goal is to 
minimize staff and student turnover and build on the current strengths of our current 
instructional culture. Adding an additional 100 students per year would greatly hinder 
our ability to develop and maintain a strong school culture. 

If you are proposing to add grade leyels that would create a new grade band not 
currently served by the school (i.e .. K-2. 3-5. 6-8. 9-12): 

5. Provide an overview of the planned curriculum, including a course scope and 
sequence by subject for each grade level that will be affected by this 
modification. The scope and sequence documents should identify course 
outcomes and demonstrate clear alignment with the Delaware Content 
Standards (Common Core State Standards in English Language Arts and 
Math) in all curricular content areas. Summarize curricular choices, by 
subject, and the rationale for each choice, including research and other 
evidence of effectiveness. 

Since we are not proposing to add grade levels, question 5 does not apply to the New 
Maurice J. Moyer Academy. 

6.Provide three units of instruction in all content areas with corresponding 
summative assessments and scoring rubrics per grade band (K-2, 3-5, 6-8, and 
9-12) by subject to demonstrate alignment of instruction to the Delaware 
Content Standards (Common Core State Standards in English Language Arts 
and Math) pursuant to 14 Del Admin. C. 501 & 502. 

Since we are not proposing to add grade levels, question 6 does not apply to the New 
Maurice J. Moyer Academy. 
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Resources 

Abdulkadiroglu, A., Hu, W., & Pathak, P. (2013). Small high schools and student 
achievement: Lottery-based evidence from New York City, Paper presented 
through the Department of Economics, Duke University. 

Barker, B. (2008). The advantages of small schools. Educational Resource Information 
Center (U.S. Department of Education). 

Wasley, P. et al. (2000). Small schools: Great strides. A study of new small schools in 
Chicago. 
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Funding Summary aa of 1211612013 

CharterJDlstrlct Name: Moyer (Maurice J.) Academy 

Fiscal Year: 2014 

Grade Configuration: 6-12 

Meals Configuration: Meals prepared by the school 

Total Enrollment: 227 

Colonial School District Brandywine School District 

Christina School District 

42 

102 Red Clay Consolidated School District 

Transportation Eligible: 200 

Personnel 
Unit. UnH. 

Description Funded Allocated 

It 01 Div I Units Generated 19.25 16.00 

Administrative Assistant 1.00 1.00 

11 Month Supervisor 0.13 0,00 

Transportation Supervisor 0.03 0.00 

Prlncipel 1.00 1,00 

Assistant Principal 0.00 0,00 

Vlsltlng Teacher 0,06 0,00 

Driver Education Teacher 0.20 0,00 

Nurse 0,14 0,00 

Academic Excellence Units 0.91 0,00 

Clerical Units 1.00 1,00 

Custodial Units 2,00 2,00 

Cafeteria Manager 0.73 0.00 

Cateteria Worker 1,41 1,41 

Related Service Specialist· Basic 0.25 0.00 

Related Service Specialist· 0,30 0.00 
Intense 

Related Service Specialist • 1.15 0.00 
Complex 

Chiet School 0.00 0.00 
OHicer/Superintendent 

Ass!. Superintendent 0.00 0.00 

Directors 0.00 0.00 

Supervisor Building/Grounds 0,00 0.00 

Subtotal Salary Costs 

FY OEC Components 

Pension 

Workman's Compensation 

Unemptoyment Insurance 

FICA 

Medicare 

Health Insurance Costs 

Subtotal Personnel Revenue 

Unit Cost 

$32,169 

$47,801 

$60,530 

$60,530 

$66,860 

$57,817 

$43,545 

$39,641 

$42,031 

$39,448 

$31,224 

$27,211 

$26,992 

$24,257 

$45,577 

$45.577 

$45,577 

$0 

$70,602 

$67,074 

$0 

$0 

$0 

$0 

$0 

$0 

Total Cost 

$819,256 

$47,801 

$7,869 

$1,816 

$66,860 

$0 

$3,484 

$7,928 

$6,052 

$35,898 

$31,224 

$54,421 

$19,704 

534,203 

$11,394 

$13,673 

$52,414 

$0 

$0 

$0 

$0 

$1,013,998 

$213,142 

$16,224 

$1,724 

$62,868 

$14,703 

$231,370 

$1 ,554 ,030 

Other State Sources 

Description Units 

Division II Units 19,25 

Division II . All Other Costs· Current Unit Value $2,955.00 

Division II • Energy· Current Unit Value $2,435.00 

Division III· Equalization· Unit Value $6,465.00 

Division III Visiting Teacher 

Academic Excellence Division III 

Academic Excellence Division II 

Academic Excellence Allotment 

Prolessional & Curriculum Development 

MCI/Annual Maintenance 

LEP 

Technology Block Grants 

Tax Rellel Funds 

Student Transportation Amount 

Driver Education Maintenance 

Subtotal Other Sources 

Total 01 Personnel Revenue and Other Sources 

Adjustment 

Adjusted Total 

Amount Already Forwarded 

Remainder to Forward 

NoteslExpianation lor adjustment $641 . Div III 
Psychologist 

30 

53 

Total Cost 

$56,884 

$46,874 

$124,451 

$517 

$5,883 

$2,689 

$0 

$2,966 

$22,660 

$0 

$0 

$0 

$172,596 

$1,307 

$436,829 

$1,990,859 

$641 

$1,991,500 

$988,147 

$1,003,353 



School Finance - Charter School Billing Data 12/16/13 9:53 AM 

Delaware Dept. of Educat:on 

Charter Bill Choice BiN Shared Data Funding Financials More ... 

Charter aHI (Charter View) 

This repert was !at updI'IIed on: 1112712013 

Select. Charter SctM*: I Moyer (lblBtceJ.) Ac:adenIJ : \ 

SeIKt a SdIooI Year: I 2014 ; l 

Total Receivables from all School Distric1a 
CI'I8rtier School Total Enrollment I Total ReceifttJIes I 35% Pre-Load 

Moyer (Maurice J.) Academy 227 $1,192,680.96 $417,431.~ 

BrNkdown of Expected Receivables by School Dlatrict 

: DIstrict ....,. students Enrolled from DIstrIct I ~~ ..... from District I 35~ P:-oad I 
31 Brandywine School District ~ $2.016,683.56 $86,339.25 

33 Clvistina School District 1Q2 $545,689.71 $190,991.40 

34 Colonial School District .aQ $109,722.51 $38,402.88 

32 Red Clay Consolidated School Dislrict ~ $290,565.19 $101,697.82 

site map I about IIMs site I contact us I translate I delaware.gov 

https: II apps.doe.k 12 .de.us ISchoo IFi nance I CharterBi III ng ICharterVlew .aspx Page 1 of 1 



Unit Count PLUS - Report Viewer 

DOE Reports District Reports School Reports CTE Forms Help & Documentation UIII~les 

Needs Based Program Detail bV School for September 30 

Select School 
Year: 

Select View: 

Select District: 

(2013 ~J 

lG~",,"1 Dllia .. 

(Malllkle d. Moyer Aademy 

r ofl v 

.. 
Select report parameter(s) to the left and then click the 'Generate Report' button 

>:»»» 

(Select a format ~ Export 

Unit Count Needs Based Program for September 30,2013 by School 

Maurice J, Moyer Academy (75) 

Maurice J. Moyer Academy (75574) 
PreK K·3 4·12 Basic Intensive Complex Total 

Ratio: 12.8 Ratio: 16.2 Ratio: 20.0 Ratio: 8.4 Ratio: 6.0 Ratio: 2.6 

Grade Pupil. Units Pupils Units Pupils Units Pupil. Units Pupils Units Pupils Units Pupils Un~s 

06 0 0.00 0 0.00 23 1.15 8 0,95 3 0,50 0 0.00 34 2.60 

07 o 0,00 o 0,00 20 1,00 

08 a 0.00 o 0.00 17 0.65 

09 o 0,00 o 0,00 46 2,30 

10 o 0.00 o 0.00 30 1.50 

11 o 0.00 o 0,00 9 0.45 

12 o 0.00 o 0.00 9 0.45 

4·12 o 0,00 o 0,00 154 7.70 

PK·12 o 0 ,00 a 0.00 154 7.70 

10 1.19 0,17 

8 0,95 2 0,33 

11 131 2 0,33 

8 0.95 0,1 7 

3 0.38 0,17 

6 0,71 o 0,00 

54 6A2 10 1,67 

54 6.42 10 167 

2, 0.77 

2 0,77 

3 1.15 

2 0.77 

9 3,46 

9 3.4E\ 

33 313 

29 2.90 

62 5.09 

41 3.39 

13 0.98 

15 1.16 

227 19,25 

227 1925 

Inttlal each statement of assurance and sign and date betow. 

II I certify that all students reported on this form were enrolled on September 30. 2013 and In 
'-----.J attendance durfng the last 10 days of schoo! In September. 

II I certify that students w~h dlsabll~ies reported on this form are receiving special education 
L-...J services In accordance with a valid IEP in place on September 30, 2013, 

II I certify that students with disabliHies reported on this form counted in PreK, 4 - 12 Basic 
l-J Special Education (Basic), PnsK -12 Intensive Special Education (Intensive) and PreK -12 

Complex Special Education (Complex) are In accordance wHh 14 Del.C, §1703 and 14 DE 
Admin,Code 926. Untt count verification of this signed assurance will be conducted by the 
Department of Education, Excaptional Children Resources Group. Districts and charter schools 
shall make available upon request documentation of earned staff units to be reviewed by the 
Department of Education or State AudHor of Accounts. 

Principal: Date: 

State of Delaw81'!l • Deparfmflnt of Educatfon • Technology Resources and Data D9vfllopment 12/16/20139:55:32 AM 

Nondiscrimination Statement I slla map I about lhls site I contact us I trans late I delaware.go\! 

12/16113 9:55 AM 

0, 

Generate Report I 

https://doeapps.doe,k12.de,us/UnitCountPlus/ReportHostPLUS.aspx Page 1 of 1 



Charter School Application Budget Worksheet 

•• 
It 

.2 
tl 

to 
15 
I. 

t7 

" •• 
2. 

21 
22 

23 
24 
25 
2. 
XI 
2. 
to .. 
" ,. 

33 

34 

35 

3. 
37 
3. 
39 
4. 
4. 

" n 
$3 ,. 
II 

Siaia Local & Loan Revenue 

~tjJ.fD Approprialions 

~~ Dislrict Local Fund Transrers 
PrfDf Year Carryover Funds 
"·Unbul%l~led Carryover 
"'Summa, POy'S. Aold. 

STATE LOCAL & LOANS 1181ENU E 

StQla Local & Loans Expenses 

Pal"lonnClJ Salaries I Other Employer 
COl ts 
Cln~oom Teachers 
SpecJ.1 Ed ... !!.n Teachers 
S~~~ Teachers (phys Ed, Art. Music) 
COutaflIOf$ 

PrilK:lpiliIlAdmlnl~lrnn\'CI 

Nu ... 

<;I<>/1<;al 
Cu>l!>dlal 
Pntlll Prot~.onals 

Food Service -Olher 
Other Employer Costs (29 65 % of 

S".~U) 
MoaJlh Insurance 
OIM'O .... nlS 

SUBTOTAL SALARIES / OTHER 
EMPLOYER COSTS 

SludC!n~ Support 
Tm~"",II~~on 
E:..1m Curricular Transportation 

C·I.·I·~· 
E~m Curricular 
S~pp,jcs and Malerials 

TOllibOOkS 
Cumeulum 
prprosslorLal Development 

~flI5 
o ,,,or Sduc_alj()nal Program 
Tho",,,,,,. (00"""",10 •• ', Speech) 
CIas.5!O:Onl Technology 
SC/IOOl Cllma'. 
co .. put.,. 
COfIlrociod Sllrvlcos 
Ol~" 

SUBTOTAl STUDENT SUPPORT 

OPGfinfoos and Mufntenllnc:. of 
f(lldlllra:~ 
Insurance (Property/Liability) 
Ront 

I>\oriO"1l0 
UII I~I •• 
'M;lIn,l~nallCtJ 
ielbphone/CommLlnlcatlofl.5 
COfIWucliOll 
Renovalion 

CuSlodial Sup!'!l.,. 

SUBTOTAL OPERATIONS AND 
MAINTENANCE OF FACILITIES 

Adm,n l l!ll raLi Ij~pet'3lrOnl Support 
Equipment Lease/Maintenance 
Equipment Purchase 

Suptlllos and "'''.~.I$ 
PrintinG and Cop,Tng 
PO$I"l!<' ."~ Snll'Pi"ll 
Enrollmor .. I Re<:n.11mCOl 
$ lalOng (IC.cru rmont and assessment 
Legal Services 
AUl:IIIOtS 

SUBTOTAL 
A.DMINISTRATIVElOPEIIATlONS 
SUPPORT 

ManaQement Company 
Fees 
Salaries/Other Employee Costs 
CurrlC4Jlum 
ACG.OunlillO and Payroll 
O l11Gf 

SUBTOTAL MANAGEMENT COMPANY 

STATE LOCAL & LOANS 
EXPENDITURES 

5. /I Students 
R.EVENUE l ESS EXPENDITURES 

.E::!.lill. 
$1,455,514 

$675,097 
$247,205 

SUnil. 

EYllli 

$510,966 
$0 

$152,571 
$0 

$49,209 
$40,061 
$28,669 
$56,417 
$57,355 
$11,104 

$270,612 
$96,766 

$0 

$1,273,954 

$99,316 
$0 

$13,021 
$0 

$16,208 
$5,976 

$0 
$6,523 

$0 
$a 

$2,905 
$2,269 

$0 
$14,572 
$74,626 

$0 

$235,640 

$14,613 
$325,000 

$119,636 
$53,262 
$10,240 

$0 
$0 

$5,267 

$528,417 

$50,190 
$0 

$11,937 
$36,007 

$2,660 
$0 

$448 
$8,370 

$31,160 

$140,973 

$0 
$0 
$0 
$0 
$0 

$0 

$2 175.945 

182 
$398, 831 

s, s:wr 

$ 

FTE 

11 DO 
0,00 
4 DO 
0,00 
1,00 
1,00 
2,64 
250 
2.00 
1.50 

25,84 

E:LW! 
$1,990,659 

$1,192,660 
$91,631 

3()7ooo 

$H82 3!D 

FY 2014 

$610,966 
$0 

$196.000 
$0 

$65,000 
$46,000 

$124,560 
$56,640 
$65,500 
$11,104 

$359,190 
$162,669 

$0 

$1,722,051 

$152,761 
$0 

$16,097 
$0 

$20,037 
$6,000 

$60,000 
$7,000 

$0 
$0 

$3,600 
$40,000 

$0 
$60,000 
$96,000 

$0 

$4~3,n5 

$15,000 
$0 

$198,000 
$120,000 
$154,000 

$10,300 
$0 
$0 

$5,300 

$602,600 

$50,200 
$0 

$15,000 
$44,500 

$3,500 
$0 

$500 
$16,400 
$17,000 

$149,100 

$156,000 
$0 
$0 
$0 

$165,000 

$ 321000 

f l 1&! 246 

'n5 
$424,1 04 

1.647OG 

FTE 

12,00 
0,00 
4,00 
0,00 
1,00 
1,00 
2,64 
2,50 
2,00 
1,50 

26,84 

FY 2015 
$1,796,960 

$1,046,400 
$12,000 
$66,000 

$2 9,S 31D 

FY 2015, 

$624,966 
$0 

$196,000 
$0 

$65,000 
$48,000 

$124,560 
$56,640 
$94,000 
$11,104 

$372,127 
$207,324 

$0 

$1,801,943 

$179,567 
$0 

$16,959 
$0 

$23,600 
$6,000 

$0 
$7,000 

$0 
$0 

$4,300 
$0 
$0 

$15,000 
$65,000 

$0 

$339,446 

$15,000 
$0 

$196,000 
$120,000 
$100,000 
$10,300 

$0 
$0 

$5,300 

$448,600 

$50,200 
$0 

$17,400 
$52,400 
$4,200 

$0 
$500 

$6,400 
$17,000 

$150,100 

$0 
$0 
$0 
$0 

$0 

n 1'0 03; 

25~ 

~20&,29 1 

~tojl'&o 

FTE 

13.00 
0.00 
4 DO 
0.00 
1,00 
1 DO 
2,64 
250 
3.00 
2.00 

29,34 

.E:!.lill 
$1,973,675 

$1,146,542 
$71,000 
$76,000 

U 271 .2 17 

FY 2016 

$661,966 
$0 

$196.000 
$0 

$65,000 
$46.000 

$124,560 
$56,640 

$123,000 
$11,104 

$396,305 
$223,771 

$0 

$1,930,568 

$207,159 
$0 

$21,620 
$0 

$27,162 
$6,000 

$0 
$7,000 

$0 
$0 

$4,900 
$0 
$0 

$15,000 
$90,000 

$0 

$3.7~.OAI 

$15,000 
$0 

$196,000 
$120,000 
$100,000 

$10,300 
$0 
$0 

$5,300 

$448,600 

$50,200 
$0 

$20,000 
$60,300 

$4,600 
$0 

$500 
$6,400 

$17,000 

$161,200 

$71 .000 
$0 
$0 
$0 
$0 

$11000 

J 2 9'0 409 

"lOS 
S28~,808 

tI.~~4~ 

FTE 

14 DO 
ODD 
4 DO 
0.00 
1,00 
1 DO 
2,64 
250 
4,00 
2 DO 

31,34 

Ell!!!! 
$1,973,675 

$1,146,542 
$207,300 

$3129 5H 

FY 2017 

$661,966 
$0 

$196,000 
$0 

$65,000 
$46,000 

$124,560 
$56,640 

$123,000 
$11,105 

$396,305 
$223,771 

$0 

$1,930,569 

$207,159 
$0 

$21,620 
$0 

$27,162 
$6,000 

$0 
$7,000 

$0 
$0 

$4,900 
$0 
$0 

$15,000 
$90,000 

$0 

$l19,N! 

$15,000 
$0 

$196,000 
$120,000 
$100,000 

$10,300 
$0 
$0 

$5,300 

$446,600 

$50,200 
$0 

$20,000 
$60,300 
$4,600 

$0 
$500 

$6.400 
$17,000 

$161 .200 

$207.300 
$0 
$0 
$0 
$0 

$207·300 

$3 . 2. " 0 

305 
~202,807 

'Il10''' 

... 
" .00 
0,00 
' ,00 
1).00 

1.00 
1,00 
2,501 
2-50 
4.00 
2.00 

31,34 
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Federal Funds 
t 

FY 2013 FY 2014 _ 
r 

FY 2015 FY 2016 FY2017 
Fed~1 ~tan Up Grant Funds _ $0 SO SO $0 $0 

2 IEntitiement Funding $536,679 $483,011 $483.011 $483,011 $483,011 
3 Other ~ede(al Granls $22,373 $222,716 5222,716 $222,716 

FEDERAL REVENUE $559,052 $705,727 $705.727 $705,727 $483.01 1 

Federal Expenses 
FY 2013 FY 2014 FY2015 FY 2016 , YEAR. 4 

Personnel Salaries I Other Employer 
Costs FTE FTE FTE FTE FTO 

4 Classroom Teachers $37 ,251 1.00 $38 ,000 1.00 $38,000 1.00 $38,000 1.00 $38,000 1.00 

5 Special Education Teacners SO 0,00 $0 0.00 $0 0.00 SO 0 .00 $0 0.00 
6 Special Teachers (Ph}'S Ed, Art. Music) $50,359 1.00 $65.000 1.00 $65.000 1.00 $65.000 0.00 $65,000 1.00 
7 Counselors $0 0.00 $0 0.00 $0 0 .00 $0 0.00 SO 0 .00 

8 Principal/Administrative $0 0 .00 $0 0.00 $0 0.00 SO 0.00 SO 0 .00 

9 Nurse SO 0 ,00 SO 0.00 SO 0.00 SO 0.00 SO 0.00 

10 Clerical S2,797 0.16 SO 0 .00 SO 0 .00 SO 0.00 SO 0.00 

11 CustOdial $0 0 .00 SO 0 .00 SO 0.00 SO 0.00 SO 0.00 

12 Paras SI08.440 4.00 $127.000 4.00 $127,000 4.00 $127.000 4.00 S127.ooo 4.00 

13 Other $0 0.00 SO 0.00 $0 0.00 $0 0.00 $0 0.00 
Other Employer Costs (29.85 % of 

14 ralarl9S) $59.356 $29 ,386 $29,386 - , $29,386 $29,386 
15 Health Insurance $44,511 $17,222 $17.222 S17,222 $17,222 
16 Olher Benefits $0 $0 $0 $0 $0 

SUBTOTAL SALARIES / OTHER 
EMPLOYER COSTS $.302,714 6.16 $276,608 6.00 $276,608 6.00 $276,608 5.00 $276,608 6.00 

Studen!.Support 
17 Transportation _ $0 $0 $0 $0 $0 
18 Extra Curricular Transportation $0 $0 $0 $0 SO 
19 Ca.feteria $0 $0 $0 $0 SO 
20 Extra CurriC!llar $0 SO SO $0 $0 
21 Supplies and Materials SO $0 $0 $0 $0 
22 Textbooks $0 $0 $0 $0 $0 
23 Curriculum $0 $39.000 SO SO $0 
2~ Professional Developl'T)ent $0 $0 $0 $0 $0 
25 Assessments $0 $0 $0 $0 $0 
26 Other Educational Program $0 $0 $0 $0 $0 
27 Therapists (OccupaUonal. ~peech). $0 $0 $0 $0 $0 
28 Classroom TechnOlogy $0 $0 SO $0 $0 
29 School Climate $0 $0 $0 $0 $0 
30 Computers $0 $0 $0 SO $0 
31 Contracted Services S16,800 $16,800 $16,800 $16,800 $16,800 
31 Med Re lal~d Servl~psychC1lqg!st .etc $16,822 S16,822 $16.822 S16,822 $16.822 

SUBTOTAL STUDE_NT SUPPORT $33,622 $72,622 $33.622 
~ 

$33,622 S33,622 

Operations and Maintena nce of 
Facilities 

!/, 33 Insurance (Property/Liability) SO $0 $0 SO SO 
:w Rent SO $0 $0 $0 SO 
35 Mortgage $0 $0 $0 $0 SO 
36 Utilities $0 $0 SO $0 $0 
37 Maintenance $0 $0 $0 $0 $0 
38 TelephooeJCommunlcaUons $0 $0 $0 $0 $0 
39 Construction $0 $0 $0 SO $0 
40 Renovation $0 $0 $0 $0 $0 
41 Other $0 $0 $0 $0 SO 

I 
SUBTOTAL OPE-RATIONS AND 

~ 

MAINTENANCE OF FACILITIES $0 SO SO $0 SO 

Administrative/Operations Support 

42 Equipment LeaselMaintenance $0 SO $0 $0 SO 
43 Equipment Purchase SO SO SO $0 $0 
44 Supplies and Malerials $0 $0 $0 $0 SO 
45 Priming af1d Copy1rg $0 $0 $0 $0 $0 
46 Postage and Shipping. $0 $0 $0 $0 $0 
47 Enrollment I Recruitment $0 $0 SO $0 $0 
48 Staffing (c:eCWltment and assessment $0 SO $0 SO $0 
49 TecIlnology Plan SO SO SO $0 $0 
50 Other SO $0 $0 $0 $0 

I 
SUBTOTAL i ADMINISTRATIVE/OPERATIONS 
SUPPORT SO SO $0 SO $0 

--~ -----
Manag~menl ComJ)-Bny 

51 Fees $0 SO SO $0 SO 
52 Salaries/other Employee Costs $0 $0 $0 $0 $0 
53 Curriculum SO $0 $0 SO SO 
54 ACCOUnting and Payroll $0 $0 $0 $0 SO 
55 Other $0 $0 $0 SO $0 -. 

+ -+ -;, 

SUBTOTAL MANAGEMENT COMPANY 
SO SO SO SO $0 

Federal EXPENDITURES $336.336 $349,230 S310,230 $310,230 $310.230 

56 # Students 182 225 265 305 305 
REVENUE LESS EXPENDITURES $222,716 $356,497 $395,49_7 __ "- 5395.,497 5172,781 
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