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MOT Charter School 2005 Renewal Application

DELAWARE DEPARTMENT OF EDUCATION
APPLICATION FORM FOR RENEWAL OF A CHARTER
OF A STATE APPROVED CHARTER SCHOOL

For Renewal Reviews to be Conducted in 2005-06

MOT Charter School
Name of School
Louis S, Savine 105 Appoquinimink Ct., Middletown, DE 19709
Name of the Head of the Board of Directors Mailing Address of the Head of the Board of
Directors
September 2002 302-376-1975
Initial Opening Date Telephone Number of the Head of the Board
of Directors
K-8 302-376-5120
Current Approved Grades for School Fax Number of Contact Person

For the proposed renewal term, what are the enrollments and grade configurations for each year:

First Renewal Year Enrollment 675 K-8

Total Number School Year 2006-07
Second Renewal Year Enroliment 675 K-8

Total Number School Year 2007-08
Third Renewal Year Enrollment 675 K-8

Total Number School Year 2008-09
Fourth Renewal Year Enroliment 675 K-8

Total Number School Year 2009-10
Fifth Renewal Year Enrollment 675 K-8

Total Number School Year 2010-11

Note: If this application is approved by the Department of Education and State Board of Education, with
or without amendment, the final approved application and any amendments and conditions will serve as
the approved charter for the school. Once granted, a charter cannot be modified without the approval of
the Secretary of Education (see 14 Delaware Code, Section 511).
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Enroliment Breakdown by Grades for the Proposed Charter Term

List the enrollment per grade for each year of the proposed charter renewal term.

Proposed Enrollment for 2006-07

Proposed Enrollment for 2007-08

Grade Number Grade Number
K 75 K 75
1 75 1 75
2 75 2 75
3 75 3 75
4 75 4 75
5 75 5 73
6 75 6 75
7 75 7 75
8 75 8 75
Total Enrollment 675 Total Enrollment 675
Proposed Enrollment for 2008-09 Proposed Enrollment for 2009-10
Grade Number Grade Number
K 75 K 75
| 75 1 75
2 75 2 75
3 75 3 75
4 75 4 75
5 75 5 75
6 75 6 75
7 75 7 75
8 75 8 75
Total Enrollment 675 Total Enrollment 675
Proposed Enrollment for 2010-11
Grade Number
K 75
1 75
2 75
3 75
4 75
5 75
6 75
7 75
8 75

Total Enrollment

675
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Introduction

This document contains the charter renewal application form, which is one component of a package that
will be reviewed by the Department of Education Charter School Accountability Committee. The
complete package may include the most recent Annual School Report, the signed Performance
Agreement, records of audits and site monitoring visits, surveys from parents and others, relevant
correspondence and reports, and other relevant documents. In responding to the topics and questions in
the renewal application, the applicant must address specific sections of 14 DE Admin Code, Section 275
in the Regulations of the Department of Education (Regulation 275).

The Application for Renewal form consists of two parts. In order for a State approved charter school to
have its charter renewed, it must:

1) Demonstrate that it has met, in a satisfactory manner, the approval criteria listed in 14
Delaware Code, Section 512 (1-14), other requirements specified in 14 Delaware Code,
Chapter 5, DOE Regulation 275, and the terms of its approved charter. Part I of this application
form is to be used to report the charter school’s accomplishments in meeting these criteria and the
terms of its charter.

2) Have a satisfactory plan to meet the criteria in 14 Delaware Code, Section 512 (1-14), other
requirements specified in 14 Delaware Code, Chapter 5, and the DOE Regulation 275. Part 11
of the application form is to be used to describe the charter school’s plan for meeting these
criteria, and DOE Regulation 275 during the renewal period.

Instructions

You must fully respond to each part of this application and provide a narrative response containing the
requested information, together with any documents requested in the application. The narrative portion of
your response should not exceed a total of 75 pages. Required documents may be submitted as
appendices. The complete application must be bound together.

Prior to submitting this application, applicants are urged to review the provisions of 14 Del, C. Ch. 5 and
the regulations of the Department of Education (DOE) relating to charter schools at 14 DE Admin.Code
275.

An approved application, together with any conditions imposed upon approval by the DOE with the
consent of the State Board of Education, shall become the school’s charter. The Assurances attached to
this application are a part of the application. The above-referenced regulations of the DOE, which may
from time to time be amended, bind all charter schools and are incorporated into all charters approved by
the DOE with the consent of the State Board.

Except as may otherwise be provided by law, the DOE considers your application to be a “public record”
subject to disclosure pursuant to the provisions of the Freedom of Information Act, 29 Del. C. Ch. 100.
If you assert that any part of your application or any documentation submitted in connection with your
application is exempt from the definition of a “public record” pursuant to 29 Del. C. §10002(d), please
mark the specific portion of the application or document “confidential” and note the specific statutory
exception upon which you base your claim to confidentiality, including a cite to the specific sub-section
of §10002 which you allege to support your claim. The DOE reserves the right to make a final
determination as to whether any part of the application or any documentation submitted in connection

therewith is entitled to be treated as confidential.
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APPLICATION NARRATIVE
Part 1: Demonstration of Success

Report on the Performance of the School during the Current Charter Period
Overview

MOT Charter School was founded by a group of parent and community leaders interested in
providing a K-8 public education experience where parents would have increased access to their
child’s education and each child would be provided the opportunity to excel according to his/her
own abilities. The Board financed the construction of the building through the United States
Department of Agriculture’s Rural Area Development program with direct financing in the amount
of $6,000,000 from the USDA and Wilmington Savings Fund Society (“WSFS”).

In its first year of operation MOT Charter School served 525 students in grades K to 6. In years
two and three, the school grew to 600 and then 675 students adding 7th and 8th grade respectively.
We accommodate three classrooms of 25 students per classroom in each grade. Education is
delivered with each student having a primary classroom teacher and scheduled enrichment time
every day. We offer enrichment instruction in the areas of Physical Education, Art, Spanish,
Library and Music. We maintain a teacher/student ratio of 1 to 20 or better; while our staff to
student ratio is 1 to 13,

Students of the MOT Charter School have access to a growing resource library which they visit
weekly. The library supports Accelerated Reader for all grade levels. As part of our mission is to
teach children to become responsible members of the community, seventh and eighth grade
students are involved in a variety of community service efforts within the school. These students
have elected to serve as mentors to K-2 students, assist with the school store, direct relief
fundraising efforts, and participate in the design of student areas.

MOT Charter School’s educational objectives are supported by over 200 student computers. We
encourage the integration of technology into the curriculum and to that end have provided each of
our teachers with a notebook computer. Continually on the lookout for innovative technology
approaches to education, this year MOT Charter School joined the NWEA MAP test pilot, a
computer-based adaptive standardized test for assessing students in grades 2-8.

As the school continues to mature, the Board of MOT Charter School will intensify its efforts to
focus on the individual child and ensuring that every child, whether highly advanced on grade level
or slightly behind, will be challenged to grow and learn.
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1.

Applicant Qualifications

a)

List the name, place of residence, and the phone number of each of the current board of

directors and indicate which members are teachers currently certified in Delaware, parents, and

community members.

Lou Savino
105 Appoquinimink Court
Middletown, DE 19709

Home: 302-376-1975
Office: 610-892-1731
Al Garbayo

236 Milford Drive
Middletown, DE 19709

Home: 302-378-1522
Office: 302-378-2107
Jolene Outten

1068 Grears Corner Road
Townsend, DE 19734

Home: 302-378-4288
Office: 410-996-1639

Andrew Lavelle

1114 N. Rodney Street
Wilmington, DE 19806

Home: 302-622-8209
Office: 302-984-1800

Morris Deputy
475 Green Giant Road
Townsend, DE 19734

Home: 302-449-0374
Office: 302-378-9120
Gary Duren

339 Thomas Landing Road
Middletown, DE 19709

Home: 302-376-6867
Linda Jennings, Esq.

992 Green Giant Road
Townsend, DE 19734

Home: 302-376-9163

Office: 302-376-5125

Chair
Parent

Vice Chair
Parent

Secretary
Parent

Treasurer
Community Member

Founding Member
Parent

Parent

Founding Member
Head of School
Parent
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William Manning, Esq. Community Member
1902 Riverview Avenue

Wilmington, DE 19806

Home: 302-658-5304

Office: 302-552-4210

Jennifer Taylor Founding Member
120 Main Street Parent

Townsend, DE 19734

Home: 302-378-3232

Stefanie Sweigart Certified Teacher
10 Eastwind Court

Newark, DE 19713

Office: 302-376-5125 ext 52

b) Describe how the background of each member of the founding group makes him or her
qualified to operate a charter school and implement the proposed educational program.
Describe how the board of directors has maintained collective experience, or contractual
access to such experience, in the following areas:

The backgrounds and experiences of the Board of Directors are intentionally diverse to
ensure adequate oversight of the school's operations and performance. Serving on the
MOT Charter School Board are attorneys, management executives, a financial
executive, a marketing professional and members with substantial experience in
educational reform. See Artachment A for Biographies of the Board of Directors.

1. Research-based curriculum and instructional strategies, to particularly include the
curriculum and instructional strategies of the proposed educational program.
William Manning, Esquire
Jennifer Taylor
Miggs Gemmato
Elaine Eiston
Stefanie Sweigart
Delaware Charter Schools Network

2. Business management, including but not limited to accounting and finance.
Morris Deputy
Andrew Lavelle
Lou Savino
Jolene Outten
Linda Jennings, Esquire

3. Personnel management.
William Manning, Esquire
Jolene Outten
Al Garbayo
Morris Deputy
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4. Diversity issues, including but not limited to outreach, student recruitment, and
instruction.
William Manning, Esquire
Al Garbayo
Jennifer Taylor
Linda Jennings

5. At-risk populations and children with disabilities, including but not limited to students
eligible for special education and related services.
Jolene Outten
Elaine Elston
Miggs Gemmato

6. School operations, including but not limited to facilities management.
Linda Jennings, Esquire
Morris Deputy
John Qutten
Luther Jennings
Al Brown

2. Form of Organization

Identify the name of the organizing corporation, date of incorporation, and names of the
corporation’s officers and the office held by each. Attach a copy of the current Certificate of
Incorporation and a copy of the bylaws of the corporation. The bylaws must be consistent with
the provisions of the Freedom of Information Act, 29 Delaware Code, Chapter 100 (related to
public bodies, public records, and open meetings) and provide for representation of the school’s
teachers and parents of students on the board of directors. The by-laws must demonstrate that the
corporation’s business is restricted to the opening and operation of charter schools, before school
programs, after school programs and educationaily related programs offered outside the
traditional school year.

MOT Charter School, Inc. is the organizing corporation of MOT Charter School. See
Attachment B for MOT Charter School's Certificate of Incorporation and Attachment C for a
copy of the By-laws of MOT Charter School, Inc.

3 Mission, Goals and Educational Objectives

a) Describe the purpose, mission, goals, and core philosophy of the school. Indicate how the
mission, goals, and educational objectives are consistent with the legislative intent of 14
Delaware Code, Section 501, and the restrictions on charter schools set forth in 14 Delaware
Code, Section 506.

MOT Charter School's purpose is to serve as a pillar of life-long learning and self-
actualization. MOT Charter School combines the beneficial rigors of a classical
education with the latest technology and the best teaching and learning practices. MOT
Charter School will prepare students to be informed and responsible citizens and will
compel all students to excel by engaging every child in learning and by holding students
to high standards. All students will be stimulated and challenged in a variety of ways.
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b)

d)

At the core of MOT Charter School is a belief that character development and personal
responsibility form the basis for learning. Students are empowered to take
responsibility for their own learning and development. The school facilitates the
learning process with an environment that encourages high ethical and academic
standards and reinforces positive values taught at home.

MOT Charter School's goal is to prepare students to be creative, intuitive, and
analytical thinkers. The curriculum will prepare students to solve problems beth
individually and collaboratively, using critical thinking skills cultivated through
comparative, interdisciplinary study. Extensive access to technology as an authentic
learning tool will enable MOT students to become technologically literate and prepare
them for advanced study in high school and beyond.

Describe the procedures the school uses for recruiting students. Attach copies of the
documents the school has used to publicize its program and admission procedures.

MOT Charter School holds open enrollment annually for new students. Each year from
November through December, MOT Charter School advertises open enrollment in the
Middletown Transcript, the News Journal Crossroads Section, the Transcript, M.O.T.
Phone Directory, and on our website, www.motcharter.com. MOT Charter School’s
Open Enrollment period in which we accept new student applications is December 1st
through January 31¥. Families may request an Admissions Packet from the school by
phone, fax, or email, or they may complete and submit an application through the
school’s website. The deadline for submission of applications is January 31%, See
Attachment D,

Enroliment of students currently enrolled at MOT Charter is conducted every January-
February. Currently enrolled students receive a packet from the school which includes
the Returning Student Enrollment Guidelines and a Returning Student Re-Enrollment
Form. Returning students must submit their Re-Enrollment Form to the school office
by February 4 to guarantee enrollment for the following school year. See Attachment E.

Which, if any, enrollment preferences authorized by the Delaware charter law does the school
use? If more than one preference is used, describe how the various preferences are employed
together.

MOT Charter School grants enrollment preferences for Founding Board Members,
staff members, and siblings of currently enrolled students, in that order of priority. All
student applications are entered into the MOT lottery by grade level and are drawn in a
blind lottery. The above preferences are then applied. See Attachment E.

If the school gives admissions preference to children of the school’s founders, how has the
school identified the founders and how is the preference used in the enrollment process?
Provide a list of the founders whose children are eligible for this preference.

Founding Board Members’ children are given priority enrollment preference at MOT
Charter School so long as the Member continues to serve on the Board at the time the
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€)

g

preference is exercised. The preference is applied after the student's name is drawn
from the lottery. The MOT Charter Founding Board Members who are eligible for the
Founder's preference are;

Linda Jennings

Jennifer Taylor

Morris Deputy

Kevin Hensley

How does the school select students when more students seek admission than space allows?

MOT Charter School conducts a blind lottery by grade level to fill grade rosters. All
applicants for each grade are placed in a pool and drawn from the pool one at a time in
a blind lottery and numbered according to the order drawn from the pool. Preference
is applied after the lottery when establishing the Enrollment List for each grade.
Students are offered enroliment in lottery number order until the vacancies have been
filled. The remainder of lottery participants is placed on the Waiting List for that grade
in lottery number order. See Attachment E.

What methods of internal evaluation are used by the board of directors to ensure that the
school is meeting its stated educational mission and objectives?

The Board of Directors reviews school issues, parental concerns, successes and financial
status during monthly board meetings.

The school conducts an annual comprehensive Parent Survey. The results of this survey
(both quantitative and narrative comments) are reviewed by the Board of Directors. In
addition, summaries of the results are shared with the rest of the community.

The school conducts an annual survey of employee satisfaction that is shared with the
Board of Directors.

The Board reviews other data such as:
¢  DSTP results
e Other standardized test scores
* Student/family participation in school programs, events, activities,
clubs, and sports
Financial audit
Discipline data
Staff attendance reports
Student attendance reports

Describe the procedures the school uses to ensure compliance with the requirements of 14
Delaware Code, Section 506 (c) and (d), related to enrollment.

MOT Charter conducts enrollment for both new and returning students prior to the
April 1 deadline. The student rosters are electronically submitted to the Delaware
Department of Education, and receipt is confirmed with a telephone call. Each local
sending district is notified via fax of the students from those districts that will be
attending MOT Charter for the coming school year. The student rosters submitted to
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h)

i)

k)

DOE and the local districts contain student names, home addresses, and district of
residence,

MOT Charter requires each new student and returning students to complete an
"Enrollment Form", signed by the student’s parent or guardian. See Attachment E.
The completed Enrollment Form is required to reserve a student’s seat for the coming
school year. This letter includes a statement reading: "I understand that my chiid is
required to remain in this charter school, in the absence of any condition constituting
good cause, for at least one school year." This letter is kept in each student’s permanent
file,

How does the school ensure that by April 1 each year, it has enrolled at least 80% of the total
authorized number of students? Has the school notified each school district of information
about enrolled students each year?

MOT Charter has so far had full waiting lists, which has enabled us to easily fulfill the
80% student enrollment requirement by April 1. In addition, MOT conducts the new
student Open Enrollment period, lottery, and family notification prior to the April 1
deadline. Current families are required to submit their Enroliment Form in order to
reserve their student’s seat at MOT Charter.

MOT Charter School notifies each relevant school district of our student roster via fax.
We confirm receipt with a follow up telephone call. MOT Charter School has never
failed to timely submit student rosters to applicable local districts.

How does the school ensure that parents sign staternents that meet the requirements of 14
Delaware Code, Section 506(c)? Provide a copy of the form parents are required to sign.

MOT Charter School requires that parents of both returning students and new students
sign an Enrollment Form to guarantee their student’s seat at MOT Charter School. See
attachment E,

Has the school established a student application and admissions process that enables the
school to provide the local districts in which the students reside with a preliminary roster of
students for the subsequent year on or before May 1 each year?

MOT Charter School has an Applications Process and Timeline that allows both the
school and local sending districts access to our student rosters well before the state
deadline. See Attachment E.

Describe the school’s timetable for its application and admissions process.

Open Enrollment Period: December 1-January 31
Application submission deadline: January 31

Public Lottery: February, Second Tuesday
Returning Student Enrollment Deadline: February, First Friday
Applicants Notified of Admission: February 28

Local Districts Notified: April 1
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4.

Goals for Student Performance

a) Include a copy of the cumrent signed Performance Agreement between the school and the

Secretary of Education. Describe in detail the performance of the school on each of the
objectives in the Performance Agreement.

See Attachments F and G.

Student Performance on the DSTP:

MOT Charter has performed at or above the state average in each subject with one
exception; third grade math in 2005. The percentage of students meeting standard is
generally steady or increasing in all areas with the exception of fifth grade reading and
fifth grade writing. Of the 28 students that did not meet standard in fifth grade writing
in 2005, 23 performed the same or better when compared to their performance on the
2003 third grade DSTP writing test. Of the 12 students who did not meet standard on
the 2005 fifth grade reading test, 6 performed the same or better when compared to
their performance on the 2003 third grade DSTP reading test.

MOT Charter School’s DSTP performance is summarized in Attachment H,

Student Performance on the ITBS (or other equivalent national standardized
assessment):

See ITBS Results in Attachment I,

All averages for students at MOT Charter School fall at or above the national average
on a normed scale. Scores on the ITBS show the following increases:

Reading:
88% of class averages fall in the above average stanines (6-8). The remaining 12%

fall within the 5™ stanine utilizing NCE-Stanine equivalents. Grades 2,6, 7 & 8
demonstrate an average increase of 3.6 NCE’s in Reading from spring 2004 to
Spring 2005.

Language:
There was an increase in the grade level averages over the initial three years, as well

as an increase in the number of class averages falling in the above-average stanines
(6-8). Grades 2, 5 & 6 were the most notable with an average increase of 2.7 NCE’s
on last year’s test in Language. Our current 8" graders, 73% of whom have been
with us since opening, have increased a total of 9.4 NCE’s on the Language portion
of the ITBS scores over 3 years of testing,

Math:

There was an increase in the grade level averages in math over the initial 3 years.
Class averages moved from 30% in the above-average stanines to almost 70% in the
above- average stanines last year. Our current 5 graders have increased 4.4 NCEs
and 7" graders have increased 3.0 NCEs on the Math portions of ITBS testing since
starting at MOT. Grades 2, 6 & 7 have shown a 3.9 NCE increase in Math in the
last year.
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The average NCEs of the current 8th graders increased in every subject from Spring
2004 to Spring 2005. Since opening, the NCEs of these 8th graders increased an average
of 3.4 across all subjects, with significant growth in Social Studies (7.3) and Language
(9.4). Thus, while variations among grade levels exist year to year; the results evidence
overall movement towards above-average stanine ranges at each grade level,

In 2005, MOT Charter School replaced the ITBS with the NWEA MAP test. MOT
Charter School is currently participating in the NWEA MAP pilot for Language Usage,
Reading and Math. In September we tested all students in Grades 2-8. We will test
each student again in June.

Average daily attendance will be at least 90% of the average daily enrollment:
MOT Charter School's average daily attendance exceeded 95% of average daily

enrollment in each year of operation.

i Aggregate Average
Grade | Days of Days of Aggregate Daily Percent of
Levels | Year | Students School School Days Present | Attendance | Membership
K-8 2005 672 1,683 125,664 119,999 642 95.5%
K-7 2004 594 1,480 1,480 109,890 567 95.5%
K-6 2003 519 1,407 104,319 100,601 501 96.4%

The school will have fewer reportable (behavior) incidents than the average for all schools

within a similar grade configuration in New Castle County.

Year Number Resulting in Police Charges Number of Students Involved
2002-2003: 0 0 0
2003-2004: 4 0 4
2004-2005: 2 1 2
2005-2006: 0 0 0

VWith the exception of students that move out of the area served by the school, at Ieast 75%

of the total non-graduating student body enrolled during the final month of the school year

will return to_the school the following September.

Returning Other New Beginning %
Year Students New K Students Students Enrollment | Returning |
2002-2003 523 100.0%
2003-2004 460 73 61 594 87.9%
2004-2005 592 75 83 675 99%
2005-2006 499 75 99 673 83%

12
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The school will have at least enough students to seek admission to the school to enroll at

least 90% of the maximum allowed by the charter. The school will have a waiting list of

students seeking admission.

Grade Returning New Newly Total % of
Year Levels Students | Applicants | Enrolled | Enrollment | Maximum |Waiting List
2002-2003 K-6 N/A 805 523 523 99% Yes
2003-2004 K-7 460 556 134 594 99% Yes
2004-2005 K-8 592 891 158 675 100% Yes
2005-2006 K-8 499 576 174 673 99% Yes

The school will conduct an annual survey of parents of students who attend the school, and

at_least 85% of parents of enrolled students that return the survey will indicate overall

satisfaction with the school's administration and educational program.

MOT Charter School has conducted an annual survey of parents to determine overall
parental satisfaction with the School's administration and educational program with the
following results:

2003-2003 89%
2003-2004 23%
2004-2005 91%

See Parent Survey Summaries, Attachment J,
Evaluating Student Performance
a) Describe how student evaluation information is used to improve student performance.

The school relies on information from a variety of sources to evaluate student
performance, including classroom assessments, the DSTP, and an alternative national
standardized assessment.

Teachers use a variety of assessment strategies in the classroom to assess student
understanding, including:

e standard curriculum assessments

observations of classroom discussion

student portfolios

student driven journaling about the content and understanding

projects which require cooperative learning to include research, planning and
creating

student-teacher conferences

* parent-teacher conferences

In addition to classroom assessment, the school looks at DSTP results for the prior years

to determine if there is an area to improve the curriculum.
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b)

Finally, the school compares the teachers' experience in the classroom and performance
on the DSTP with performance on an alternative national standardized test to uncover
trends, areas of concern and areas of strength. Unfortunately, neither the DSTP nor
the ITBS are able to provide relevant information in a timely manner so as to be useful
for altering instructional strategies during the year. With the NWEA MAP test we
expect to have a more effective standardized assessment to rely upon for confirmation of
the classroom experience,

MOT Charter School does not practice social promotion. We rely on state promotion
guidelines as well as our own academic indicators for student promotion. In order to
advance to the next grade level, students in Grades 2 through 8 must successfully pass 4
of 5 core subjects with a grade of 60 (D-) or better. Two of the four subjects passed
must be math and reading. Core subjects include math, writing (including spelling and
grammar), reading, science and social studies. These standards are independent of any
applicable standards imposed by the State of Delaware.

What corrective action is taken when students do not meet performance expectations?

When students are not meeting performance expectations, the teacher offers the student
extra assistance, conferences with the parent, and attempts to identify the obstacles to
the student’s achievement. The school conducts biweekly meetings of the Instructional
Support Team to discuss students who have been referred by classroom teachers as
being at risk and in need of additional support. The team which includes special
education teachers, classroom teachers, and the administration develops an action plan
for addressing the student's needs. The IST team accesses services from on-site speech
therapist, occupational therapist, school psychologist, and reading specialist.

If necessary and with the consent of the student's parents, the school psychologist may
test academic performance, assess behavioral needs, help develop behavioral plans,
counsel students, and provide teachers with suggestions to help individual students have
academic and social success. The reading specialist provides intensive reading support
to identified students and coordinates the Read Assist program, which focuses on basic
phonics to increase students' reading skills.

Students identified by teachers, parents or as a result of student evaluation tools as
needing additional support in reading or math are tutored during school hours. MOT
Charter School also provides extended year tutoring sessions in a summer program
designed for small groups of students as well as individual sessions for students who
have individual education plans. These sessions are designed with the cooperation of
the parents.

MOT Charter School also provides reading, math and writing instruction in a summer
program available to all students. Students are invited to enroll in the program by
teacher referral, DSTP warning or below average score rating, or parent request,
Students are taught small groups of two to eight students with related areas of need.
Parents are provided with an overview of the summer session, student goals and
progress, and counseled as to how best support their student's ongoing success.

14
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6. Educational Program

a) Provide the scope and sequence of the school’s curriculum, including the major units of
instruction covered in each content area in each grade in which the school provides
instruction. The educational program must include provisions for extra instructional time for
at risk students, summer school and other services pursuant to 14 Delaware Code, Section
153. If the school includes secondary grades, the following must be provided:

L

A list of courses the school offers at grades 9-12, identifying requirements for promotion
to the next grade and the requirements for graduation. The school must verify that
students meet state graduation requirements. The school must certify that it is providing
driver education to its students in accordance with the requirements placed on other
public schools.

A description of the content of each course. Provide a detailed chart demonstrating the
alignment between the school’s educational program with the Delaware Content
Standards and state program requirements, and in the case of a high school, the state

graduation requirements.

MOT Charter School provides a comprehensive program for students in kindergarten
through eighth grade. The kindergarten and first grade programs are designed as self-
contained classrooms. Teachers in grades two through six teach language arts and a
concentrated program for science, math or social studies. The students in grades two
through eight have the advantage of teachers who are experts in their content areas.
Core classes for seventh and eighth grade students include language arts, math, social
studies, science, and business education. Students have opportunities for honors
reading classes and honors math classes in preparation for advanced placement in high
school.

The language arts program for all students at MOT Charter is explicit phonics
instruction, in conjunction with content-rich classic and multicultural literature and
exposure to various genres. It is our belief that children learn to read through a balance
of literature integrated with explicit skills instruction in the areas of comprehension,
fluency, decoding, writing, research and inquiry. Math, science and social studies are
taught as discrete subjects to cultivate the skill essential for academic success. Teachers
use manipulative materials and supplemental resource materials for “hands on”
experiments, activities, games to enhance student learning and meet the school’s
mission.

Technology applications, including site licenses for computer programs and use of
internet sites are woven into the fabric of the curriculum. Qur classroom computers
and strategic application of technology develop genuine computer literacy and allow
students to experience the value of the computer as a valuable learning tool across the
curriculum. The accelerated reader program is one example of a program in which
technology is used to enhance reading comprehension to increase skills for students in
kindergarten through eighth grade. This year we will be integrating accelerated math
into our middle school math program,

Each student in grades K-8 participates in Spanish, music, library, art, physical
education enrichment class with character development taught in the classroom.
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b)

c)

d)

Students in grades 5 and 6 also participate in explicit character development as an
enrichment class. Our physical education teacher provides students in grades four
through eight with a health program that meets Delaware health standards. Health
standards for students in kindergarten through third grade are met by lessons in the
classroom, which include a risk watch program, DARE program and presentations by
professionals from the community. A dental hygienist provides a dental health
program and students receive a dental health packet for home connection. Fire fighters
from the Middletown Fire Company present a fire safety program at the school.

Mandatory enrichment classes for seventh and eighth grade students include health and
physical education. Seventh and eighth grade students may elect among the following
enrichment opportunities: chorus, band, art, library, student-to-student mentoring,
exploratory Spanish and advanced Spanish.

See MOT Charter's curriculum alignment, Curriculum Appendix.

Provide a detailed chart demonstrating the alignment between the school’s educational
program with the Delaware Content Standards and state program requirements, and in the
case of a high school, the state graduation requirements.

See Mot Charter's curriculum alignment between the school’s educational programs with
the Delaware Content Standards, Curriculum Appendix.

Describe how the instructional strategies are consistent with the school’s curriculum.

MOT Charter School follows a traditional curriculum with the infusion of technology
and student-driven project work. Teachers concentrate on advancing each student
along the continuum of achievement of basic skills while providing connections to other
content areas and the world around us. Instructional strategies are designed to promote
understanding of the content along with analytical thinking so that a student is able to
infer understanding to better problem solve,

To accomplish this combination of tradition with project-based, acquired
understanding, the school utilizes standards-aligned student texts series as the
foundation and then enhances it with a variety of discovery-based learning experiences.
Examples of this include: science through the use of Smithsonian science Kits,
manipulatives in mathematics, project work in the disciplines of social studies, language
arts, self-paced reading and writing, and the use of a variety of computer software that
is student-paced.

What teaching methods are used? How does this pedagogy enhance student learning?

Classroom teachers incorporate a variety of teaching methods to accommodate all
learning styles. Most lessons begin as text centered with an introduction and pre-
assessment directed by the teacher. The teacher may also direct certain activities such
as inviting in guest experts. Students will then engage in a discovery process through a
variety of student-directed activities, including student research, group discussions,
projects, and journaling. Exploring content through a variety of avenues maximizes the
student's opportunity to absorb the content and develop true understanding.
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e)

h)

i}

Describe how the curriculum approaches are consistent with the assessment strategies that are
used.

Student understanding is assessed through a variety of means consistent with the
incorporation of text-based and discovery-based learning, including the use of quizzes,
exams, project rubrics, demonstration of understanding through classroom
presentations, discussions, and journaling.

Provide evidence to demonstrate that the school’s educational program improves student
performance.

DSTP scores and ITBS scores are included as Attachments H and I,

Describe the school calendar and hours of operation. Provide the calendar for the current
year of school operation.

MOT Charter School's instructional day begins at 8:30 a.m. and ends at 3:30 p.m. Qur
instructional year will be at least 185 school days and is targeted for 190 days. MOT
Charter School's 2005-2006 School Calendar, Attachment K,

What is the teacher/student ratio of the school?
The teacher student ratio of MOT Charter School for the 2005-06 school year is 1 to 19,

What professional development activities/opportunities have been made available to teachers
and other staff?

MOT Charter School teachers and administrators participated in all mandatory and,
when possible, attended additional state trainings. A few examples include maintaining
student records, budget trainings, administrative responsibilities, Delaware student
testing program, teacher mentoring, discipline reporting, special education, health and
nutrition program, and curriculum cadre. In addition, each year, MOT Charter
provides staff development opportunities on site and pays for staff to attend local and
out of state trainings to increase their skills and improve their work performance. Staff
development days are listed on the school calendar.

A sampling of these trainings includes:

National Council for Teachers of Mathematics meeting and conference
National social studies meeting and conference

Delaware Science Coalition Training for teachers K-8

Writing Instruction — Six Traits Way

Great Source Writing Training

Scaffolding Instruction to Improve Text Based Writing

Handwriting Without Tears — Print instruction

Four Blocks Reading

Real Reading.. Right from the Start

Reading Instruction that Gets Results

All Diamond State Reading Association Trainings, Example: Keeping the Reading
Lamp Lit

Accelerated Reader Training
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Reading Inventory Assessment training

Observation and Anecdotal note taking training

Classroom Management

Education Technology Conference

ADHD - Practical Instructional Support by Dr. Sheslow, Al Dupont

Variety of Special Education trainings to include writing the IEP plans, regulation
compliance and accessing resources for student achievement

Effective Teaching Practices

Curriculum Training for all purchased curriculum

Curriculum Alignment team meetings and training

Assessment Trainings — Writing rubrics, student work samples, evaluating student
performance for planning purposes

Teacher Mentoring Training

7. Students with Special Needs
Describe how the school complies with the following requirements:

a} Current federal and state statutes relating to the education of students with disabilities,
including but not limited to: evaluation, re-evaluation, accommodations, and having certified
special education teachers prior to the admission of students. The school must provide for a
Free Appropriate Public Education (FAPE) to students with disabilities and include a
continuum of educational placements for students with disabilities.

MOT Charter School is committed to educating all students, including students with
special needs. MOT Charter School provides a continuum of educational placement
options for children with disabilities including self-contained small classes, integrated
classes with special education teachers present, to regular classes with consultation from
special education teachers. Special needs determinations are based upon timely and
recurring evaluations of qualified professionals, Special education students will be re-
evaluated at least once every three years.

IEP plans are designed to educate students in the least restrictive environment,
primarily serving children with disabilities in an inclusive setting. Children with
identified disabilities are assigned a certified special education teacher who coordinates
the child's education with the regular classroom teachers and, with the IST
Coordinator, also ensures that other services such as occupational therapy, speech
therapy, psychological assistance are contracted as needed. All accommodations
relating to the special needs student are adhered to in the classroom as well as on any
standardized test. Classroom teachers, the IST team and the special education teachers
coordinate accommodations and classroom activities.

Parents are highly involved in the IEP meetings and the IEP process. Parents are
notified of the intent to evaluate/re-evaluate their child for services and provide written
consents prior to evaluations. All evaluations are given to the students in their native
language by a trained, licensed professional. All communication to parents is given in
their native language, and includes a copy of “Notice of Procedural Safeguards”.

The IEP includes current educational level, annual goals, specific educational objectives,
special education and related services to be provided, dates for initiation of service,



MOT Charter School 2005 Renewal Application

b)

d)

anticipated duration of service, and evaluation criteria. Through our identification and
IEP processes we ensure that students with disabilities are educated to the maximum
extent appropriate with their non-disabled peers. All special education teachers are
certified in Delaware.

The number of students with special needs served by MOT Charter school has
increased every year.

Section 504 of the Rehabilitation Act of 1973 and with the Americans with Disabilities Act of
1999,

All children attending MOT Charter School are afforded an equal education
opportunity. We do not deny an education on the basis of any disability. A 504 plan is
developed in accordance with regulations for all students identified as having a physical
or mental impairment that substantially limits one or more major life activities. The
504 includes current educational level, accommodations for the disability, dates for
initiation of service, anticipated duration of service, and evaluation criteria. The
classroom teachers work closely with the parents to menitor the effectiveness of 504
accommodations.

Title VI and VII of the Civil Rights Act of 1964,

All children attending MOT Charter School are afforded an equal education
opportunity without regard to race, creed, color, age, gender, national origin, sexual
orientation, marital status, political belief, disability status, or any other consideration
made unlawful by applicable federal laws.

Likewise, MOT Charter School provides equal opportunity for all persons in
employment. All qualified applicants for employment are recruited, hired, assigned,
trained, promoted, terminated or otherwise affected on the basis of merit without
regard to race, creed, color, age, gender, national origin, sexual orientation, marital
status, political belief, disability status, or any other consideration made unlawful by
applicable federal laws.

Title 1X of the Education amendments of 1972.

All children attending MOT Charter School are afforded an equal education
opportunity without regard to race, creed, color, age, gender, national origin, sexual
orientation, marital status, political belief, disability status, or any other consideration
made unlawful by applicable federal laws.



MOT Charter School 2005 Renewal Application

8. Economic Viability

a)

b)

How has this charter school improved public education in Delaware?

MOT Charter School has improved public education in Delaware by offering parents
an attractive alternative public education experience with unique attributes such as a K-
8 grade configuration that minimizes transitions between schools, fixed class sizes, a
greater opportunity to be involved in the education of their children, a challenging
curriculum with a safe environment, site-based management, and a small community,
By choosing to send their students to MOT Charter School, parents become committed
to the organization right from the start. Because students are part of this school for 9
years parental commitment and ownership in the school is increased. Educating
parents about and integrating parents into the learning process are key components of
MOT Charter School's vision. We have caused parents in this district to be more aware
of educational practices in Delaware and to become more knowledgeable about
education, particularly issues such as school accountability, no child left behind, and the
DSTP,

Similarty, at MOT Charter School, teachers feel real ownership in the educational
organization because they have greater opportunity to participate in decision-making,
have greater control over their classrooms, and greater flexibility to respond to the
needs of the individual students.

MOT Charter School's success has contributed to the growth of charter schools in
Delaware and serves as a model for new and developing charter schools.

How have the educational practices used in this charter school been shared with other
Delaware educators?

MOT Charter administrative and teaching staff coordinate with other Delaware
Educators by attending state and local meetings. Our school participates in the state
mentoring program and benefits from the coordinating efforts of many Delaware
educators through trainings and workshop sessions. Our Head of School also
participates in frequent meetings, both formal and informal, of all Charter School
Chiefs.

MOT Charter school administration meets periodically with the local districts
curriculum director, special education department staff to discuss program
opportunities and provide mutual support.

The administration and school board have been active members of the charter school
network since the planning and design period of MOT Charter School. This group
connects Delaware educators and is a venue for providing and gathering helpful
information.
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d)

8)

h)

What is the number of staff the school has had in each year of the current charter period?

2002-03 =41 FTEs
2003-04 =48 FTEs
2004-05 =53 FTEs
2005-06 =53 FTEs

See Staff Rosters, Attachment L.

List all positions at the school not filled by employees of the school’s Board of Directors. For
example, if any employees at the school have been employees of contractors, list the
positions and identify the contractors.

After hours cleaning is performed by ServiceMaster, Inc.

Speech therapy services are provided by Christiana Care, Inc.

Occupational therapy services are provided by Delaware Curative, Inc.

Cara Feeney, school psychologist and counselor is an independent contractor.

Identify which teachers are Highly Qualified.

See attached Exhibit M.

Describe the facilities the school has used during the current charter period.

MOT Charter School is a single story building, approximately 55,000 square feet, and is
situated on 17+ acres in a rural area south and west of Middletown, Delaware. In
addition to 27 regular classrooms, the school has a library, dedicated classroom space

for Art, Music, Science, Special Education, and a multi-purpose room used for Physical
Education, lunch, and other school activities.

Who will own the school facilities? In the event that the school closes or (if applicable) the
management agreement with any contractor terminates, what will become of the facilities and
any debt owed on those facilities?

The 17+ acre property on which the school is situated is owned by MOT Charter
School, Inc. The school financed the building with a loan through WSFS and USDA. If
the school were to close, MOT Charter School, Inc. would work with its lenders and
seek to convert the building to other uses.

Describe how the school provides transportation to its students.

MOT Charter School contracts with Lehanes Bus Service to provide transportation to
students in grades K-8. Currently, 13 buses are provided. Approximately 90% of the
students ride the bus.

How are special needs students transported?

All MOT Charter students are provided the same opportunities for transportation.
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n

k)

Describe how meals are provided for students.

MOT Charter School provides an opportunity for students to have a hot lunch every
day. All lunches are prepared (heat and serve) and served by MOT Charter cafeteria
staff in strict accordance with the USDA and Board of Health guidelines. MOT
Charter's Child Nutrition Supervisor is an experienced food service manager with over
10 years experience in preparing meals in an institutional setting. The school serves an
average of 280 lunches per day.

Describe how the school complies with the requirements of the federal Free and Reduced
Lunch Program for eligible students.

The school follows the federal regulations regarding the Free and Reduced Lunch
Program. At the beginning of each school year, MOT Charter sends enrolled families
the approved Free and Reduced package of information and applications. The school
determines eligibility of student in accordance with federal guidelines. Every eligibility
determination is double-checked and tested. MOT Charter School maintains complete
and accurate records of meals and claims made under the Free and Reduced program.

List each of the major contracts the school has had during the current charter period. Major
contracts include: contracts for equipment, services (inciuding bus and food services, and
related services for special education), leases of real and personal property, the purchase of
real property, the construction and/or renovation of improvements to real property, and
insurance.

Transportation: Lehanes Bus Service

Insurance: Hartford

Cleaning: State to State (2002-2004)
Simply Clean (2004-2005)
Service Master (2004-05)

Therapy: Pediatric Therapy Services (2002-2004)
Delaware Curative (2004-06)
Christiana Care (2005-06)

Food Service: Pat's Pizza (2003-04)

The application must include complete and balanced budgets in an approved format for the school (see
attached budget sheets) for the current charter period and the renewal period.

Note: State and local revenue estimates may be obtained from the Education Associate for School
Accounts at the Delaware Department of Education (302) 739-4664. Estimates are based on
information which the applicant provides regarding the numbers of students anticipated at each
grade, the numbers of students anticipated from various districts, the anticipated special education
classifications of enrolling students, and the qualifications of teachers hired by the school. These
revenue estimates must be viewed with caution since the assumptions upon which the applicant
may have based them may change once students actually enroll and staff is hired.

The applicant must attach as an appendix, a copy of the original budget revenue estimate from the
Department of Education to verify the figures on which the proposed budget has been based.

See Budget Worksheets for 2002, 2003, 2004, and 2003, Attachment R
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m) Describe all other sources of revenue in addition to the state and local funds provided by law.

0)

p)

Identify all other sources of funds, including any loan(s), the source of the loan(s), and the
terms of the loan (s).

Sources of other revenue include loans from the USDA and WSFS, fees for after school
activities, and charitable donations. See Debt Schedule, Attachment N.

Are all school funds processed through the school’s DFMS accounts? If there are schools
funds maintained outside of the school’s DFMS accounts list the amount of funds and
location where the funds are maintained.

School funds processed outside of DFMS accounts include: (1) funds received for
student activities and charitable donations that are processed through WSFS Checking
account, and (2) a WSFS Money Market account that serves as a building reserve
required by the terms of our USDA Loan,

Current balance in WSFS Checking Account:  $52,966

Current balance in Building Reserve: $70,076

If the school is managed by an outside group(s), describe the financial arrangements made
between the board of directors and this group(s)? List the management fee paid to the outside
group each year during the current charter period What specific services does that group(s)
provide each year and what are the costs of each of those services?

If public funds remain at the end of a fiscal year, what is the disposition of those funds?

Public funds remaining at the end of the fiscal year that are left in the local
appropriations are rolled into the new fiscal year appropriations.

9. Administrative and Financial Operations

a)

b)

Describe how the school manages accounting, payroll, purchasing, compensation, retirement,
and benefits. Specifically which individuals have direct responsibility in each of these
operations? Identify the employer of each of these individuals.

The accounting, payroll, purchasing, compensation and benefits functions are managed
by the school’s Business Manager who reports directly to the Head of School. The
Business Manager, assisted by an administrative assistant, has direct responsibility for
ensuring that all transactions are accurately recorded in DFMS, the school timely pays
its obligations, and all employees are timely paid. The Head of School in conjunction
with the Board of Directors determines compensation and benefits offered to employees.
The Head of School approves all purchasing,.

What are the roles and responsibilities of the board of directors? What specific actions does
the board of directors take to ensure oversight of the school?

ROLES and RESPONSIBILITIES OF THE BOARD OF DIRECTORS

¥" Review the mission of the school; revising it when necessary.

v" Ensure that administration implements educational programs that are consistent
with the school’s mission and charter
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c)

d)

Approve and monitor the annual operating budget

Hire and establish performance targets for administration
Strategic planning

Establish community support for the school

Plan capital expenditures

ANANENENEN

How are board members recruited and prepared to fulfill their responsibilities?

The Board of Directors of MOT Charter School is constantly recruiting new community
members to the Board to ensure that the Board is comprised of a variety of
backgrounds to ensure adequate oversight. We identify the current needs of the Board
and then canvass the community leaders who might fit our needs for their commitment
and support. The faculty and staff of the school elect a new teacher board member each
year. Additionaily, any time a vacancy arises, the Board issues a blanket invitation for
applications to the entire community.

Each new board member is provided with orientation materials that include the
significant documents regarding the school’s operations.

What is the internal form of management at the school, including contracting with an outside
group to manage any portion of the educational, administrative, and/or financial operations of
the school?

MOT Charter School is operated under the leadership of a Head of School, an employee
of MOT Charter School, Inc. All other employees of MOT Charter School report
directly or indirectly to the Head of School.

If the board of directors is contracting a portion of the operation of the school to an outside group,
identify the group, describe the relationship between the group and the board of directors, and list
the services the outside group provides. A copy of the current signed management agreement
between the board of directors and that group must be included with the application. The
management agreement must be consistent with the requirements of 14 Delaware Code, Chapter

5.

The Board of Directors is not contracting the operation of the school to an outside
group.

if an outside group is managing a portion of the school’s educational, administrative and/or
financial operations, the applicant must provide both:

1. A complete list of all other schools with which the outside group has contracted and the
locations of those schools.

2. Alist of any schools the outside group has managed but is no longer managing.

3. A complete list of all past and any pending litigation against that group or submit a
statement that there has been none and that none is pending.
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e)

g)

h)

How are teachers and parents involved in decision-making at the school?

Teachers have many opportunities to participate in decision-making at MOT Charter
School. Each week, teachers meet as departments or grade levels to provide input into
issues, share concerns and brainstorm solutions. In addition, throughout the year, the
faculty and staff will organize themselves into committees with specific objectives, such
as the Character Council, commissioned to design the school’s character education
program. In addition, a teacher serves on the Board of Directors and teachers are
invited to serve as a school Steward, a school-wide leadership group comprised of
elected parents and teachers.

There are currently 5 parents who sit on the Board of Directors. In addition, parents
have full access to the Board of Directors through the website, email, telephone and
Board of Director Meetings, during which parents are invited to participate in
discussions about community-wide matters. The PTO is active in many aspects of the
school relating to fundraising and community events. Parents provide input through
annual surveys, by sitting on committees such as the Consolidated Grant review
committee, and the School Stewards.

What are the criteria and timeline used in the hiring of teachers, administrators, and other
school staff?

MOT Charter School hires only those employees who have demonstrated success in the
technical area for which they are being hired, but who alse have outstanding
communication skills, and a proven ability to build relationships with others. Teachers
are hired from June-August., Others are hired as needed.

How has the school recruited Delaware certified teachers?

MOT Charter School participates as a potential employer in "Teach Delaware' hosted
by the University of Delaware each year. In addition, we post open positions in the
News Journal, local papers in southern New Jersey, and Maryland, the MOT Charter
School website, as well as the career websites used by Delaware, Maryland,
Pennsylvania, and New Jersey educators.

Provide a copy of the human resources policies governing: salaries, contracts, hiring, and
dismissal for all positions at the school.

See Attachment O.

How does the school incorporate the Delaware Performance Appraisal System into its
teachers and staff evaluations?

MOT Charter School evaluates teachers using the DPAS framework, and
supplementing with observations regarding community involvement, parent survey
feedback, and the teacher's support of the vision and mission of MOT Charter School.
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J) How is the school held accountable to the parents of children at the school?

MOT Charter School is held accountable to the parents of children through parent
choice. The school provides frequent written communications from school to home with
a policy that teachers must reply to parent inquiries within 48 hours. Parents may
attend Board of Directors public meeting where parents may voice their comments and
review monthly financial reports. In addition, the school's performance agreement
requires 85% parent satisfaction on annual parent surveys.

k) What internal controls are used for budgets and financial records?

MOT Charter School has developed a detailed Finance and Accounting Policies and
Procedures manual. We have engaged outside experts to review our procedures and
provide recommendations for improved controls. The Business Manager provides a
monthly financial statement of operations to the Head of School and the Board of
Directors which details revenues received and expenditures for the month. These are
reviewed during monthly board meetings. All purchases over $2,500 require the
signature of two authorized signatories. In addition, the school's financial statements
and accounting practices are audited annually. During this process, procedures are
reviewed to ensure adequate division of duties and other protections.

10. Insurance

Describe the types of and amounts of insurance coverage the school has including the agency
with which the coverage is contracted and the beneficiaries of the insurance.

The Hartford Insurance Company provides comprehensive commercial and general
liability coverage to MOT Charter School. See Summary of Insurance Coverage, Attachment
P.

11. Student Discipline and Attendance
The application must include a current copy of the “Student Rights and Responsibilities Manual”

that includes the school rules and guidelines governing student behavior. The manual must
describe student rights and responsibilities and the plan the school follows to discipline students.

See Attachment Q.

a) Describe how the manual is distributed to parents and students prior to students applying for
enrollment at the school.

Parents are provided with information from the Family Handbook during Open Houses
and the admissions process. Upon acceptance, but prior to enrollment, parents are
provided with the Family Handbook.

b) Describe how discipline is handled with special education students. Describe how the school

reports inappropriate behavior to affected parents, the Department, and when necessary, to
law enforcement agencies.
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d)

Discipline involving Special Education students follows the school's code of conduct
unless the student has a disability that directly impacts the student's ability to comply
with the code of conduct. In such cases, the student's IEP will contain a behavior plan
which the student must follow. In matters of serious consequences, a manifestation
hearing is held to determine whether the infraction was a manifestation of the student's
disability,

Whenever a student is referred to a member of the administration, the school places a
call to the student's parents to discuss the observed behavior. Offenses of the category
"D" and "C" are reported in e-school plus for communication to the Department of
Education. If required by law or DOE regulations, the school will immediately report
school crimes to the appropriate law enforcement agency through a telephone call and a
written follow up.

Describe how the school is in compliance with14 Delaware Code, Section 4112, regarding
the reporting of school crimes.

The school's Administration is knowledgeable about Mandatory School Crime
Reporting Law and reports all applicable offenses to the appropriate law enforcement
agency by telephone at the time of the offense, and when appropriate, to the
Department of Education. If a question exists regarding whether an offense is
reportable, the school contacts the school's assigned police officer to discuss it.

Describe the attendance policies of the school. What level of attendance is required of the
students? What actions are taken to ensure that students meet those levels of attendance?
How are the attendance policies distributed to each student at the beginning of each school
year?

MOT Charter School's attendance policy is as follows and is included as part of the
Family Handbook. This year, parents and students were reminded of the policy in the
first school to home newsletter. In addition, a member of the school's faculty
specifically reviewed the school's attendance policy with students in Grades 7 and 8.

ATTENDANCE

Parents of MOT Charter School students are expected to support the school's mission by
ensuring that their children arrive at school on time, remain in school for a full day, and
minimize the number of days the student is absent from school.

Tardiness

Instruction at MOT Charter begins promptly at 8:30 a.m. and it is critical that all
students are prepared to begin at that time. Therefore, we ask that you ensure you
student arrive at school no later than 8:25 a.m.. A student who is late misses valuable
instructional time, creates a disturbance to the classroom, and demonstrates an
unacceptable lack of respect for the School.

Any student arriving at school after 8:25 a.m. is tardy and must report to the front office
before proceeding to the classroom. Parents must sign the late student in at the front
office, and the student will be issued a tardy slip 1o present to the teacher. A student who
is chronically tardy will be referred to the appropriate Dean or the Head of School.

Four unexcused tardies will result in a full day unexcused absence.
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Absences

Parents are expected to contact the School by telephone or email by 9:30 a.m. whenever
a student is going to miss one or more classes. Upon returning to school, the student
must present a written note of explanation from the student’s parent to the teacher in
order for the absence to be excused. This note must be presented within two days of the
student’s return. Only the following will be accepted as reasons for an excused absence:

1. fliness of student. Any absence of three or more consecutive days due 1o illness
requires a certificate from a health care professional to return to school.

2 Scheduled medical or health appointments

3 Funeral/death of family member

4. Observance of religious holidays

5. Appearance in court or with a court official

6. Emergency conditions, such as inclement weather

7. Absences pre-approved by the Dean and Head of School in order to participate
in other educational experiences

8. Emergency situations as determined by the Head of School

Following an excused absence, the student shall be permitted to make up all work
missed, 10 take tests which were missed, and to turn in any assignments which became
due during the absence. The time allowed for making up work shall be the number of
days or class meetings missed as a result of the absence. A teacher may allow additional
time in extraordinary situations.

A student shall receive a failing grade for all homework assignments that were due and
missed during an unexcused absence. A student must take any tests missed during an
unexcused absence the day the student returns to school, or such other time as
determined by the teacher. Failure io take the test at the determined time will result in a
Jailing grade on that test. It is up to the student and the parent to request information
regarding missed tests or assignments.

At the student's 5" absence, the School will send written notification to the parents. At
the student’s 15" absence, the appropriate Dean will request a conference with the
student and the student’s parents. At the 20" absence (excused or unexcused), the Head
of School will meet with the student and parents and may take any one or more of the
Jollowing actions:

i. Provide credit for the work completed,
2. Require summer school,
3 Dismissal

Parents are reminded that the State of Delaware imposes mandatory school attendance
requirements for all public school students. When a student accumulates 30 unexcused
absences, the School must refer it for prosecution and subsequent intervention by the
Department of Services for Children, Youth and their Families.
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12.

Heaith and Safety

a) What procedures are used to ensure the health and safety of the school’s students, staff,

and guests? What staff (e.g. nurse) have been hired or contracted to ensure that these
responsibilities are handled in a satisfactory manner:

Ensuring that students have physical examinations prior to enrollment.

Administering medications and medical treatments, including first aid.

Monitoring student health and maintaining health records.

Ensuring that imrmunizations and TB screenings are conducted.

Serving on [EP teams when medical treatment is required.

Screening for health problems (vision, hearing, orthopedic, etc.).
MOT Charter School has a full-time nurse who ensures that all students have
physical examinations prior to enrollment, who administers medications and medical
treatments according to instructions from the students' physician, who treats minor
injuries and contacts parents when more serious injuries occur. The nurse maintains
student health records, ensures that immunizations and TB screenings are current,

and serves on IEP teams when necessary.

Routine vision, hearing and orthopedic screenings are conducted in compliance with
federal and state regulations.

The school conducts health-related education for parents and students around topics
such as puberty, sex, and how to respond to certain medical conditions.

The school also employs a part-time psychologist who looks after the emotional
health of our students.

The school employs a part-time cafeteria manager to ensure that student meals are
nutritionally adequate.

The school employs a maintenance technician to keep the building and grounds in
safe and good repair and to maintain MSDS information on all products in the
building.

Six employees are CPR certified.

Employees are provided information and guidance on health and safety related
issues and trained in safety related procedures.

The School has a Crisis Management plan which is distributed to all employees.

School employees are instructed in the school's lockdown and evacuations
procedures and participate in monthly emergency evacuation drills,
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b)

Describe the plan the school uses to ensure that criminal background checks are made on the
school’s employees prior to hire.

All employees are required to submit to a state and federal background check, and a
child protection registry check. The results are kept in the personnel file of each
employee. Any findings are brought to the attention of the supervisor/head of school.

13, Student and School Data

a)

b}

Describe the process and procedures the school follows to comply with the Family Education
Rights and Privacy Act (FERPA) and implementing federal and Department of Education
regulations regarding disclosure of student records.

Student data and records are kept in the administration office and locked from public
access. Access is limited to school personnel and given only for the legitimate purpose of
providing educational services to the student. The school does not release any student
data or records to third parties without express written consent of the student's parents
or guardian, or unless otherwise required by lawful process.

Describe the procedures the school uses to ensure timely transfers of student data and student
and school records to the Department of Education.

MOT Charter School timely enters appropriate student data inte e-school plus and
DELSIS as required by the Department of Education. The school as timely complied
with all requests for data and reports.

14. Certification of Payments to Management Companies

List the management company(s) with which the school’s board of directors has contracted
services during the current charter period. If there have been no management companies, the
applicant must so state. If the board of directors has hired a management company, has the
board of directors submitted signed certificates required by 14 Delaware Code, Section 512
(14) to the Department of Education each year?

MOT Charter School, Inc. originally contracted with Mosaica Education, Inc. for the

management of MOT Charter School. The Board of Directors severed its relationship
with Mosaica in the fall of 2002 just after opening. No management fees have been paid.
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Part II: Plan for the Proposed Charter Renewal Period

This part of the application is in the form of a five-year plan that describes how the school will continue
to meet the approval criteria in 14 Delaware Code, Section 512 and the requirements of 14 DE Admin
Code, Section 275 in the Regulations of the Department of Education.

Specific Areas to Address

Address each of the following areas:

a) Qualifications of the Applicant (Regulation 275, Section 4.1)

Describe any changes planned for the renewal period related to:

1.

The management structure of the school and the division of responsibility between the staff
and the board of directors.

There are no changes planned for the management structure of the school or the
division of responsibility between the staff and the board of directors at this time.

Any partnership arrangements with other schools, educational programs, businesses, non-
profit organizations, or any other entities or groups. If there is a management agreement or
contract with a company or other entity to operate the school or provide specific educational
services, describe any planned changes in that agreement or contract and submit a copy of the
new agreement with the completed application for charter renewal.

The school is not planning to enter into any partnership arrangements with other
schools, educational programs, businesses, non-profit organizations, or any other
entities or groups at this time.

Describe how the Board of Directors and administrators employed at the school will continue
to meet each of the requirements specified in Regulation 275, Section 4.1.

The Board of Directors and administrators employed at the school will continue to meet

each of the requirements specified in Regulation 275, Section 4.1 through:

v Continuing affiliation with organizations with expertise in curriculum and
instructional design

v Employing full time educational leaders; one to focus on K-5 and one to focus on 6-8

v Continuing to offer professional development opportunities to teachers and
administrators

v" Continuing to employ administrative staff trained in business management

v" Securing additional expertise from contracted agencies when required

v Offering multicultural professional development opportunities and education

v"  Evaluating school's performance across diverse groups

v' Broadly advertising the school's open enrollment process

v Offering additional professional development opportunities to those staff
responsible for the operations of the school, including facilities and financial
management

v" Continuing to have an IST coordinator
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v" Contracting with therapeutic professionals as necessary to meet the needs of our
students

v" Provide counseling to students as needed

v Employing certified special education teachers to meet the needs of students

v" The school will continue to have certified teacher and parent representatives serve
on the Board of Directors

v" Board will continue to conduct monthly meetings

4. List any planned change in the number, duties, and qualifications of employees at the school.

b) Educational Program {(Regulation 275, Section 4.3)

1.

Describe any changes planned during the renewal period for the scope and sequence of the
school’s curricuium including the major units of instruction covered in each content area in
each grade in which the school provides instruction.

While the school continues to evaluate and re-evaluate its educational program, no
significant changes to the scope and sequence of the school’s curriculum are planned at
this time,

Describe how the educational program will continue to comply with the requirements of
applicable state and federal laws regarding students with disabilities, unlawful
discriminations and at risk populations, including those listed in Regulation 275, Section
43.3.

The school will continue to offer free and appropriate public education to all students
without regard to race, creed, color, age, gender, national origin, sexual orientation,
marital status, political belief, disability status, or any other consideration made
unlawful by applicable federal and state laws.

¢) Student Performance (Regulation 275, Section 4.2)

1.

List the student performance goals planned for the charter renewal period.
See Proposed Performance Agreement, Attachment V.

Include a list of proposed measurable performance objectives with specific measurable
targets for each year of the charter renewal period.

See Proposed Performance Agreement, Attachment V.

Describe how the school will continue to comply with the requirements of the State Public
Education Assessment and Accountability System pursuant to 14 Delaware Code, Sections
151, 152, 153, 154, and 157 over the renewal period.

The Schoel will continue to participate in the DSTP and follow DOE regulations
regarding the promotion of students. The School will continue to offer summer school
to all referred students, including those required to take summer school as a result of
DSTP performance. The school will develop and implement Individual Improvement
Plans as necessitated by student performance on the DSTP.
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d) Economic Viability (Regulation 275, Section 4.4)

1.

Describe how the schoot will remain economically viable over the charter renewal period.

The School will continue to employ sound financial management, financial oversight and
internal controls to ensure it remains economically viable. The school will continue to
assess parent satisfaction and meet academic achievement targets so that parents continue
to find MOT Charter School an attractive alternative in public education.

In the attached budget pages, report the source and expenditures of all funds for the charter
renewal period. ldentify the terms and source of any loans the school plans to receive during the
charter renewal period.

See Budget Worksheets, Attachment S and Debt Schedule, Attachment N.

Describe how the school plans to address transportation for the school’s students during the
charter renewal period.

The school plans to continue to contract with an outside vendor for transportation services
for students. The school will investigate the possibility of adding an additional bus to
alleviate long routes.

Describe the facilities the school plans to use during the charter renewal period. Indicate whether
the school plans to own or lease the facilities.

No changes in the school's facilities are planned at this time.

¢} Attendance, Discipline, and Student Rights and Safety (Regulation 275, Section 4.5)

1.

Describe any changes planned in the Student Rights and Responsibilities Manual used at the
school. Describe how the manual will be distributed.

The Family Handbook is reviewed annually. Employees are asked to review the handbook
and recommend changes. The School Stewards will approve and recommend changes to the
Handbook. Major policy changes must be approved by the Board of Directors. The
Handbook is distributed annually at an event prior to the first day of school. Parents and
students will be asked to acknowledge receipt and understanding,.

Describe any planned changes in the school’s attendance policy and how that policy will be
distributed to students and parents.

No major changes to the school's attendance policy are planned at this time. The
attendance policy is contained within the Family Handbook.
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3. Describe how the school will comply with 14 Delaware Code, Section 4112 and applicable DOE
regulations regarding the reporting of school crimes.

The school will make reasonable efforts to notify the parents of any student victim and shall
immediately report to the appropriate law enforcement agency (in person or by telephone)
whenever a school employee has reliable information that would lead a reasonable person to
believe that:

v A student or a school volunteer has been the victim of a violent felony, an Assault
111, or unlawful Sexual Contact III which occurred on school preperty or at a school
function,

v A school employee has been the victim of a violent felony, an Assault III, an
Uniawful Sexual Contact II1, an Offensive touching, or terrorist threatening which
occurred on school property or at a school function,

v" A student has been the victim of a violent felony, an assault in the third degree, any
sexual offense, as defined in § 761(d) of Title 11 when the school employee has
reliable information that would lead a reasonable person to believe that the crime
has been committed by another school employee, regardless of whether the offense
occurred on school property or at a school function.

v" A student under the age of 18 has been the victim of sexual harassment, as defined
in Title 11, which occurred on school property or at a school function.

v" Person on school property has drugs, weapon or bomb, or other dangerous
instrument,

If the police agency determines that probable cause exists to believe that a crime has been
committed or the school later learns that a suspect has been arrested for the offense, then
the school shall file a written report of the incident with the Department of Education
within 5 days.

4, Describe how the school will provide for the health and safety of students, employees, and guests,
including health services.

The School will continue to follow established procedures and protocols designed to protect
the health and safety of students. In addition, by September of 2006, the school will develop
a Wellness Policy. The school also plans to offer CPR training to increase the number of
staff certified in CPR and first aid.

f) Market Accountability (Regulation 275, Section 4.5)

Describe any ptanned changes in the recruitment, enrollment procedures for students during the
charter renewal period. List the admissions preferences the school will use during the renewal period.

No changes in the recruitment, enrollment procedures for student, or admissions preferences
are planned at this time,
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ASSURANCES

The Board of Directors of this charter school assures that the school will:

1.

12.

Be in full compliance with the requirements of 14 Delaware Code, Chapter 5 and 14 Admin
Code, Section 275 in the Regulations of the Department of Education.

Not discriminate against any student in the admissions process because of race, creed, color, sex,
handicap, or national origin or because a student’s school district of residence has a per student
local expenditure lower than another student seeking admission.

Not operate in a sectarian manner or include religious practices in its educational program.

Participate in the Delaware Student Testing Program and meet the requirements for school
accountability as described in state law.

Manage the school within all state administrative and financial systems including accounting,
payroll, purchasing, retirement, and benefits. All school funds will be managed through the
school’s accounts set up in the Delaware Financial Management System (DFMS).

[nitiate and maintain direct communication with other public and nonpublic schools to assure
efficient notification and transfer and exchange of records.

Update the application to incorporate any modifications and/or conditions identified as pre-
conditions to final approval by the Secretary of Education and State Board of Education as set
forth in its written decisions; and operate the program in accordance with the content of the
updated and approved charter granted by the Department of Education and State Board of
Education. The school’s board of directors will not implement any additional modifications to
the charter school program or operation without the express written consent of the Department of
Education.

Notify the Department of Education in writing when the school administrative head or any
member of the board of directors changes.

Provide the Department of Education with copies of all policies and by-laws of the school and the
school’s board of directors and inform the Department in a timely manner when by-laws change.

. By September | of each school year, provide the Department of Education with a list of staff

employed at the school and evidence of the certification status of all teachers employed at the
school.

. Employ only staff who have complied with the requirement of having a successful criminal

background check and report to the Department of Education by September 1 of each school year
that the school is in full compliance with state law related to this requirement,

Cooperate fully with Department of Education requests for reporting information and activities

related to monitoring the school’s compliance with the charter and applicable state and federal
faws and regulations.
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13. Comply with the provisions for a Performance Agreement, as required by the Secretary of
Education.

14. Distribute copies of the Department’s Frequently Asked Questions About Delaware Charter
Schools to all parents seeking to enroll their child(ren) as well as to parents of enrolled children.

15. Conduct all meetings of the board of directors in a manner consistent with the Freedom of
Information Act, especially the legal requirements of 29 Delaware Code, Sections 10002, 10003
and 10004,

16. Prior to opening the school, include a representative of the teachers employed by the school and
parents of students enrolled at the school on the board of directors, consistent with 14 Delaware
Code, Section 511(a). Each year of operation, ensure that representatives of the teachers
employed at the school and parents of children enrolled at the school are on the board of
directors.

17. Comply with the requirements for reporting school crimes as described in 14 Delaware Code,
Section 4112.

t8. As required by 14 Delaware Code, Section 506 (d), maintain on file a written statement signed
each year by the parent(s) or guardian(s) of each enrolling child acknowledging that the child will
attend the charter school for at least one complete school year.

19. Advise any person or entity offering a loan to the school that debts of the school are not debts of
the State of Delaware and that neither the State nor any other agency nor instrumentality of the
State is responsible for the repayment of any indebtedness.

20. If required by the Department, annually certify on a form to be provided by the Department, that
prior to the payment of any fees or other sums to a management company employed by the board,
the board will ensure that sufficient revenues of the school are devoted to adequately support the
school’s proposed educational program.

As members of the Board of Directors of this Charter School, we agree to these assurances as a
condition of renewal of the charter.

We have reviewed both the Delaware Charter Law (14 Delaware Code, Chapter 5) and 14 Admin
Code, Section 275 in the Regulations of the Department of Education (DOE Regulation 275), and
have based the responses in this application on the review of these documents.

We are familiar with the requirements of the Delaware Financial Management System (DFMS) and
the state payroll system.

We understand that when submitted to the Department of Education, this application will be
deemed to be a “public document” subject to disclosure pursuant to the provisions of the Delaware
Freedom of Information Act.

We understand that if this charter is renewed, all future members of the school’s board of directors
will be bound by the terms of the charter unless the approved charter is formally modified with the
written approval of the Secretary of Education.
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We understand that if this charter is renewed, all future members of the school's board of
directors will be bound by the terms of the charter unless the approved charter is formally
modified with the written approval of the Secretary of Education.

Namge of Charter School Date of Signatures

Signarure of Chair of the Charter School Board of Directors

Signature of a Member of the Board of Directors

Signature of a Member of the Board of Directors

Signature of a Member of the Board of Directors

Signature of a Member of the Board of Directors

Signature of a Member of the Board of Directors

Signature of a Member of the Board of Directors
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ATTACHMENT A

BIOGRAPHIES OF THE BOARD OF DIRECTORS OF MOT CHARTER SCHOOL

Louis Savino
Chair

As an Account Manager for Vanguard Systems, Inc. Louis is responsible for managing
IT strategies for Fortune 500 Companies in the Mid Atlantic region. Working as an IBM
consultant, Louis supports all hardware and software initiatives while specializing in
document management solutions.

Louis graduated from Lafayette College in Easton, Pennsylvania with a Bachelor of Arts
degree in Economics. Louis, wife Lisa, and four children live in Middletown, Delaware.
Mary and Isabella attend MOT Charter School.

Alfonso E. Garbayo, MBA
Vice Chair

Currently a Sales Manager for the Eli Lilly Pharmaceutical company, Alfonso leads a
sales team of 15 people to support the company's Oncology business. In this senior role,
Alfonso daily problem-solves and coaches individual sales representatives to achieve
their sales objectives. Alfonso graduated from the University of Delaware and earned a
Masters in Business Administration at Wilmington College.

Alfonso, wife Kathy and three children, Evan, Alec and Carly live in Middletown,
Delaware. Alec and Carly currently attend MOT Charter School and Evan was a member
of MOT Charter’s first graduation class. Alfonso is Spanish American, bi-lingual in
Spamish, graduated from Dover High School. Alfonso and his family have lived in the
Middletown area for 12 years and have been involved in many community activities. He
has been a sports coach (baseball, soccer and basketball) for the last 7 years.

Andrew L. Lavelle, CFM
Treasurer

As a member of The Siegfried Group's executive leadership team and Market Leader for
Siegfried's Southern California market, Andrew is responsible for leading all aspects of
Siegfried's Southermn California operations, including recruiting, client service delivery
and profitability. Prior to this current role, Andrew spent two years as Director of
Marketing, and three years as a Business and Systems Analyst. His responsibilities
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included forecasting, budgeting, financial reporting, lender relations, profit center
planning, audit support and the implementation of key business systems.

A graduate of the University of Delaware, Andrew earned an MBA with concentrations
in Finance, Marketing, Information Technology, and International Business. He received
a B.S.B.A. with honors from the University of Central Florida. He currently resides in
Wilmington, Delaware with his wife Megan.

Morris Deputy, P.E,
Assistant Treasurer

Presently Town Manager of Middletown, Morris directs and supervises the
administration of the town's departments through regular coordination with the Town
Superintendent, Town Clerk, Town Solicitor and Auditor. Morris advises the Mayor and
Town Council on the financial condition and future needs of Middletown.

Morris earned a Bachelor's of Science Degree in Civil Engineering from the University of
Delaware where he graduated Cum Laude. He received his Delaware Professional
Engineering license in 2000. Originally from Milford, Delaware, Morris worked as a
Construction Foreman with John Julian Construction and Project Manager with KCI
Technologies, Inc., an engineering consulting firm.

Morris, wife Michelle and two children, Alexis and Margaux reside in Townsend,
Delaware. Alexis and Margaux attend MOT Charter School.

Jolene A. Qutten
Secretary

A paralegal with a worldwide chemical company for over 20 years, Jolene assists with
the management of Basell's North American Intellectual Property department,
responsible for the group's patent, trademark and contract administration, as well as the
budget, office management and coordination of procedures with the Company's German
and Italian intellectual property offices. A graduate of St. Mark's High School, Jolene
earned an Associate of Arts degree from Goldey Beacom College and a Paralegal
Certificate from Widener University.

Jolene, husband John and two boys (Zachary and Aaron) live in Townsend, Delaware. In
addition to serving on the Board of the MOT Charter School, Jolene has served with the
Girl Scouts, Junior Chamber of Commerce, Delaware JC's, Blackbird Community Center
and St. Joseph's Catholic Church. Both Zachary and Aaron attend MOT Charter School.
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William E. Manning, Esquire
Community Member

William (Bill) Manning is the senior shareholder in the Wilmington office of the law firm
Klett Rooney Lieber & Schorling. He practices law in the areas of land use regulation
and litigation, general commercial litigation, utility regulation and higher education
issues,

Bill was admitted to the Delaware Bar in 1976 after receiving his J.D. from the
University of Louisville Law School, where he was a cum laude graduate. He received
his B.A. from the University of Delaware in Economics/Political Science. After clerking
in the United States District Court in Wilmington, Bill became Counsel to the Governor
and then Chief of Staff to the Honorable Pierre S. duPont, IV, Governor of Delaware. A
member of the Delaware Bar Association, he currently serves on the Executive
Committee of the Delaware Chamber of Commerce and the Board of Directors of GMAC
Bank. Bill is a native Delawarean and resides in Wilmington, Delaware with his wife,
Martha.

Bill has had regular school board experience and has been an advocate of the charter
school movement and education reform in the State of Delaware for many years. He is a
constant supporter of and advisor to the Delaware Charter School's Network, working
with his wife, Martha, the Network’s Executive Director.

Jennifer Lyn Taylor
Founding Member

In 1997, Jennifer graduated from the University of Delaware with a Bachelor of Arts in
Politica] Science with a concentration in Education. Currently at home caring for her two
children, Jennifer has held public relations and educational consultant positions in both
the private and not-for-profit industries. She currently works on a project-basis for the
Delaware Charter Schools Network, Inc. Jennifer is involved in a variety of community
service works, and has spent the past several years working on public education reform in
Delaware.

Jennifer and her husband, James, have two children, Carson and Shepherd. Carson
attends kindergarten at MOT Charter School. James served on the Red Clay
Consolidated School District Public School Board. Born and raised in Texas, Jennifer
spent her senior year of high school abroad, studying at the Christelijk Lyceum Arnhem
in Arnhem, The Netherlands, and she speaks fluent Dutch.
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Gary W. Duren Sr.
Parent Member

Currently a Senior Relationship Manager with Juniper Bank, Gary assists customers and
employees in the On-line Service Center at Juniper Bank. After graduating from high
school in Sherman, Texas, Gary attended Texas Tech University where he majored in
Marketing, became a member of Sigma Nu Fraternity, and represented Texas Tech on the
national level becoming director of the Southwest Affiliate of College and University
Residence Halls. Gary graduated Magna Cum Laude from Wilmington College in May
of 2002 with a degree in Business Management. Prior to joining Juniper Bank in January
2000, Gary worked for 25 years in the restaurant industry.

Gary and his wife, Sharan, reside in Odessa, Delaware with their two children Gary Jr.
and Amber. Gary Jr. was a member of MOT Charter’s first graduation class and
currently attends the Delaware Military Academy and Amber is a student at MOT
Charter School. Gary is also active with Boy Scout Troop 902 at Cornerstone United
Methodist Church.

Linda J. Jennings, Esquire
Head of School

After graduating from high school in Plattsmouth, Nebraska, Linda studied Mathematics
at the United States Coast Guard Academy. Linda graduated Summma Cum Laude from
Springfield College with a Bachelor’s of Science degree in Mathematics and Health
Fitness. In 1992, Linda received a Juris Doctor with Order of the Coif designation from
the University of Maryland, where she was awarded the American Jurisprudence Award
in Torts and Criminal Law. Linda also served as the Managing Director of the Maryland
Law Review.

Following a two-year clerkship with the Honorable Joseph J. Farnan, Jr. on the United
States District Court for the District of Delaware, Linda joined the Philadelphia-based
law firm, Duane, Morris & Hecksher as a commercial litigator. Linda was the Special
Projects Director for Grotto Pizza, Inc. and was General Counsel and Senior Vice
President of Sales and Marketing Operations for The Siegfried Group where Linda was
instrumental in establishing the strategic direction for the company. Her responsibilities
included a wide variety of corporate legal matters, overseeing the day-to-day sales and
marketing operations, driving revenue growth, and exploring opportunities for expansion.

Linda, husband Luther, and two sons (Wyatt and Isaac) reside in Townsend, DE. Wyatt
and Isaac attend MOT Charter School. In addition to her civic service with MOT Charter
School, Linda has held a variety of volunteer coaching positions in many youth sports
programs.
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Stefanie Sweigart
Certifted Teacher

Stefanie Sweigart is a life-long resident of Delaware. She attended Silver Lake
Elementary, Redding Middle, and Middletown High School. She then went to the
University of Delaware and obtained her degree in Elementary Education with
certifications in K-8 and Middle School Mathematics.

With MOT Charter School since it opened, this is Stefanie's fifth year in teaching. She

currently teaches math and language arts for fifth grade at MOT Charter and is the
Faculty Advisor for MOT Charter School's Math League.
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CERTIFICATE OF INCORPORATION
‘ OF

MOT CHARTER SCHOOL, INC.

L. The name of the corporation is MOT Charter School, Ino. hereinafter
referred to as the "Corporation,” ’

2 The address of the registered office of the Corporation in the State of
Delaware is located at 7 Du Pont Highwary, St.Georges, County of New Castle, Delaware
19733. The registered agent of the Corpotation at that address is the Corporation itself’
. i

3. / The purpose or purposes for which the Corporation is organized are
exclusively charitable purposes within the meaning of section 501(¢)(3) of the Intemal Revegua
Code of 1986, as amended (the "Cods"), or in the corresponding provision of any subsequent
law, including the making of distributions to organizations that qualify as exempt organizations
under section 501{c)(3) of the Code or corresponding provision of subsequent law. Without
limitation to the foregoing, the Corporation is a nonprofit organization formed for the '
exclusively charitable purpose of educating children in the Stats of Delawate.

4. The term for which the Corporation is to exist is perpetual,

5. The Corporation shall be 2 membership corporation and shall have no
authority to issue capital stock..

6. The number, qualifications, tights and limitations of members shall be as
set forth in the bylaws of the Corporation.

7. The Corporation does not contemplate pecuniary benefit or gain incidental
or otherwise. .
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8. The.Corporation shall neither have nor exercise any power, nor shall it
engage directly or indirectly in any activity, that would invalidate its status {i) as a corpotation
. which is exempt from Federal income taxation, as an organization of the type described in
Section 501(c)(3) of the Intemal Revenus Code, or in the comesponding provision of any-
. subsequent law, or (ii) as a corporation to which contributions are deductible under
Section 170(c)(2) of the Internal Revenue Code, or under the corresponding provision of any
subsequent law.

9. No part of the net eamings of the Corporation shall inurs to the benefit of
or will be distributable to its directors, officers, members or other private persons, except that the
Corporation shall be authorized and empowered to pay reasonable compensation for services
rendered and to make payments and distributions in firtherance of the corporate purposes.

10.  No substantial part of the activities of the Corporation shall consist of
carrying on propagands, or otherwise attempting to influence legislation (except as may be
permitted under Section 501(h) of the Code, or under the corresponding provision of any !
subsequent law); nor shall the Corporation participate or intervene (including the publishing or
distributing of statements) in any political campaign on bebalf of or in opposition to any
¢andidate for public office.

11.  In figtherance of the purposes set forth in Article 3 above, the Corporation
shall have all the powers created by law, so long as they are consistent with the requirements of
Section 501(c)(3) of the Code, including, but not limited to, the power to accept gifts, grants,
devises, bequests of funds, or any other property from any public or governmental bodies and
any private persons who shall include, but not be limited 10, private and public foundations,
corporations and individualg. '

12, The business and affairs of the Corporation shall be managed by or under
the direction of the board of directors in the mapner prescribed in the bylaws of the Comporation.
The number of members of the board of ditectors shall be set forth in the bylaws of the

Corporation.

13.  The Corporation shall indemnify the directors and officers of the
Corporation to the fullest extent permitted by law.
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14, The directors of the Corporation shall incur no personal Lability to the
Corporation or jts members for monetary damages for any breach of fiduciary duty as a director;
provided, however, that the directors of the Corporation shall continue to be subject to fiability
i) for any breach of their duty of loyalty to the Cotporation or its members, (i1} for acts or
omissions not in good faith or which involve intentional misconduct or & knowing violation of
law;, or (iii) for any transaction from which the directors derived an improper benefit. In
addition, the personal liability of directors shall firther be limited or eliminated to the fullest
extent permitted by any future emendments to Delaware law,

153.  Pursuant to Section 141 of the General Corporation Law, no provision of
Section 141 of the General Corporation Law shall apply to the Corporation if any such provision
is inconsistent with any provision of the bylaws of the Corporation,

' 16.  Upon the liquidation, dissolution or winding up of the Corporation,
. whether voluntaty or involuntary, the asssts of the Corporation remaining after the labilities of
. the Corporation have been discharged or provided for, shall be transferred to such organization
or organizations organized and operated exclusively for such purposes as are consistent with the
Cotporation's purposes and which are qualified as an exempt organization or organizations under
Section 501(c)(3) of the Code, or the corresponding provisions of any subsequent law, as the
Board of Directors shall determine.

17. The Corporation reserves the right to amend ot repeal any provision
contained in this Certificate of Incorporation wn the manner now or hereinafier prescribed by the -
laws of the State of Delaware. Al rights herein conferred are granted subject 1 this reservation.

18.  The pame and address of the Iucorporator is Frances Gauthier, ¢/o
Duane, Morris and Heckscher LLP, 1201 North Market. Street, Suite 1500, Wilmington,
Delaware 19801.

19.  The powers of the Incorporator shall terminate upon the election of
directors,

WLMAI 3941,



DEC-3@-88 15:38 FROM:DUANE MORRIE & HECKSCHER 1D:302 BEEB 178% PAGE

I, THE UNDERSIGNED, being the Incorporator, for the purpose of forming a
corporation under the laws of the State of Delaware do make, filé and record this Certificate of
Incorporation, and, accordingly, have hereunte set tay hand and seal this 30th day of December,
1999. '

JMM | (SEAL)

Frances Gauthier

WLAM228411 4
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STATE OF DELAWARE
SECRETARY OF STATE
DIVISION OF CORPORATIONS
FILED 09:00 AM 01/10/2002
030043368 ~ 3152587

STATE OF DELAWARE

CERTIFICATE OF CHANGE
OF REGISTERED AGENT AND/OR
REGISTERED OFFICE
MiT
The Board of Directors of M0-F, Charter School Inc.
.2 Corporation of Delaware, on this 315¢ day of
Ocrober - » AD. 2002 ., do herchy resolve and order that the

location of the Registered Office of this Corporation within this State be, and the
same herebyis _ 1156 Levels Road

. Street, in the City of Mi ddlatown '
County of __New Castle Z2ipCode___ 19709 .

The name of the Registered Agent therein and in chuge thereof upon whom

process against this Corporation may be served, is M&: Charter Sch ool Ipc.
1156 levelg Rd, Middletown DE 19709

MoT
M.OQ_L. Charter School Tn:. a Comporation of Delaware,

does hereby certify that ﬂwforcgomg is a true copy of arcsoiunon adoptc.d by the
Board of Directors at a meeting held as herein stated,

IN WITNESS WHEREOF, said Corporahon has caused this @'ui‘ icate to be

signed by an authorized officer, the ) day of
AD. 205~

By:
Autho ar

Name._ Linda Jennings
Print or Type

it @oat.  Jraag” .
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-BYLAWS
OF
MOT CHARTER SCHOOL, INC,

A not-for-profit corporation .
Amended and adopted as of April 7, 2002

" ARTICLE 1 - POWERS AND FUNCTIONS OF DIRECTORS

Subject to limitation imposed by law, the Certificate of Incorporation, or-these bylaws, all
corporate powers shall be exercised by or under the authority of the Board of Directors
(the “Board”). The Board has the power to manage the property and business of this
corporation (the “Corporation”). The members of the Corporation (the “Members™) shall
have no voting rights, other than as provided by the General Corporation Law of the State
of Delaware and the provisions of these bylaws.

Without limiting the foregoing, the Board shall conduct the business of the Corporation,
including: ' '
i. Adopting the bylaws of the Corporation; :

‘fi. Determining the general policies and strategic planning of the Corporation;

iii. -Establishing the annual budget and approving major expenditures;
Selecting projects and approving the overall budget of said projects;
Approving the administrative budget of the Corporation;
Approving the annual financial statement of the Corporation; and
Electing officers and filling vacancies in said offices as may occur from time to
time during the year.

Bs e

ARTICLE I1 - MEETING OF THE BOARD
Section 1. Compliance with Delaware Code.

The Board shall conduct its meeting within the State of Delaware as if it were a “public
body” as defined in 29 Del. Code § 10002(a) and according to the requirements of
Chapter 100 of said Title 29 (the “Act”), including provisions relating to the open
.meetings requirements of the Act. In addition to the published notices required by the
Act, nofices of each meeting of the Board shall be forwarded to its member by any
method, which preserves proof of such notice.

Section 2. Quorum.

A quorum for the transaction of business at any meeting of the Board shall consist of one-
third of the voting directors then serving, except as may otherwise be required by law.
An act of the majority of directors present and voting at a duly called meeting shall be the
act of the Board, except as may otherwise be provided elsewhere by these bylaws.

Section 3. Reliance.



A member of the Board, or of any committee thereof shall, in the performance of his or
' her duties, be fully protected in relying in good faith upon the records of the Coxporation
and upon such information, opinions, reports or statements presented to the Coxporation
by any of its officers, or employees, or committees of the Board, or by any other person
as to matters the member reasonable believes are within such other person’s pro fessional
or expert competence and who has been selécted with reasonable care by or on behalf of
the Corporation.

ARTICLE III - MEMEBERSHIP OF THE BOARD

Section 1. Number.

The Board shall consist of at least 7, but no more than 12 members. The initial Board
shall consist of four members. However, the number of directors constituting the Board
may be reduced as a result of vacancy or increased upon the election of additional
members as provided in Sections 7 and 5, respectively, of this Article ITI.

Section 1a. Classes of Dircctors..

The Board of Directors shall be divided into four classes.
Class I shall be the members of the founding board and their replacements.

Class TI shall be members of the community-at-large elected to the Board puxsuant to
Sections 5 and 7 of this Article IIL.

Class . Once the Charter School has opened, at least one member of the Board shall be

a-certified Delware teacher employed at the school elected to the Board pursuant to
Sections 5 and 7 of this Article IIL

Class IV. Once the Charter School has opened, at least one member of the Board shall be
a parent of 2 student enrolled at the school and elected to the Board pursuant to Sections
5 and 7 of this Article III.

Section 3. Voting Rights.

Each director shall have one vote. All directors shall be deemed to constitute a single
class for voting purposes.

Section 4. Liability.

No director shall be personally liable for the debts, liabilities or obligations of the
Corporation.

Section 5. Election and Term.




The initial directors of the Corporation shall be selected by the Incorporator pursuant to
writien action. Directors shall, in their discretion, elect additional eligible directors to
Classes L, TI, ITI, and IV pursuant to an affirmative vote of a majority of all the directors
of the Corporation, provided that the limit on the number of directors set forth above in
Section I of this Article I shall not be exceeded.

Directors in Class I shall have initial terms of four years. Directors in Class II shall have
initial terms of 3 years. After the initial term of a director in Class I or Class II shall have
expired, a successor to such director shall be elected by the affirmative vote of a majority
of the remaining directors whose fetms have not then expired. Each successor director in
Classes I and II shall be elected to serve a term of three years.

Class I Directors shall serve terms of one year. After the initial term of a director in
Ciass I or Class II shall have expired, a successor to such director shall be elected by the
affirmative vote of a majority of the remaining directors whose terms have not then
expired.

Class IV Directors shall serve terms of two years. . After the initial term of a director in
Class I or Class I shall have expired, a successor to such director shall be clected by the
affirmative vote of a majority of the remaining directors whose terms have not then
expired.

Each successor director shall be elected to serve in the same class of directors as his/her
predecessor.

Section 6. Chair of the Board.

The Board shall elect, at its original meeting and each annual meeting, a Chair of the
Board (the “Chair”) who shall be a director and who shall hold office until the next
annual meeting of the Board and until elected and qualified or until his or her earlier
resignation or removal by act of the board. The Chair shall preside at meetings of the
Members of the Corporation and of the Board. In the absence of the Chair, 2 Vice-Chair
shall preside at meetings of the members of the Board.

Section 7. Vacancies,
Any vacancy on the board shall reduce the number of directors constituting the whole
Board and the number of duly elected and acting directors until such time, if any, as an

additional eligible director is elected pursuant to Section 5 of this Article III.

Section 8. Removal.

A director may be removed from the Board with or without cause by an affirmative vote
of at least a majority of directors.



Section 9. Compensation.

Directors shall serve without compensation.

Section 10, Resignations.

Any director may resign from a committee of the Board, an office of the Board, or the
board itself by giving written notice to the Chair or the Secretary. Any such resignation
shall take effect on the date of receipt of such notice or at any later time therein specified,
and, unless otherwise specified, the acceptance of such resignation shall not be necessary
to make it effective.

ARTICLE IV - COMMITTEES OF THE BOARD

Section 1. Establishment by Chair.

The Chair of the Board may appoint, or may provide for the appointment of, cornmittees
consisting of directors with such duties and powers as the Chair may, from time to time,
designate and prescribe, except as indicated in Sections 2 and 3 below. In the absence or
disqualification of any member of any committee and any altemate member in his or her
place, the Chair may appoint another member of the Board to act at the meeting in place
of any such absent or disqualified member. The Chair may, from time to time, suspend,
alter, continue or terminate any of such committees or the powers and functions thereof.

With out Limiting the foregoing, the Chair shall initially provide for the following
committees: Executive Committee and Finance Comumittee.

Section 2. Executive Committee,

The Executive Committee shall consist of the Chair, Vice Chairs, the Secretary, and the
Treasurer. The Executive Committee shall have and may exercise all the powers and
authority of the Board, except as otherwise provided by law. Without limiting the
foregoing, the Executive Committee shall approve of the Corporation’s administrative
budget, including the compensation of any employees.

Section 3. Finance Committee.

The Finance Committee shall consist of the Chair, the Secretary, the Treasurer and two
other directors to be appointéd by the Chair. The Finance Committee shall be responsible
for establishing an annual budget, and an administrative budget, including the
compensation of any employees.

Section 4. Action.

Unless otherwise provided in the resolution of the Board designating a committee, a
majority of the members of the whole committee shall constitute a quorum unless the



committee shall consist of one or two members, in which case one member shall
constitute a quorum. All matters properly brought before the committee shall be
determined by a majority vote of the committee.

Section 5. Procedures.

Each committee may determine the procedural rules for meeting and conducting its
business and shall act in accordance therewith, except as otherwise provided by law.
Adequate provision shall be made for notice to all members of any committee of all
meetings of that cornmittee.

ARTICLE V - MEMBERS

Section 1. Annual Meeting.

An annual meeting of the Members of the Corporation shall be held immediately
preceding the annual meeting of directors at such place, on such date, and at such time as
shall have been established by the Board.

Section 2. Special Meetings.

Special meetings of the members of the Corporation may be held at the call of the Chair
for any purpose or purposes. Such request shall state the purpose or purposes of the
proposed meeting.

Section 3. Compliance with Act Notice.
A notice of any annual or special meeting, sefting forth the time, date and place of the

meeting, shall be given by the Secretary in person, by mail, by telephone, by telecopier or
by telegram not less than ten (10) days in advance of the meeting to each Member at the
address last shown on the records of the Corporation. Unless otherwise indicated in the
notice thereof, any and all business may be transacted at any annual or special meeting,
In addition to the provisions of the §3, all meeting of Members shall be conducted
pursuant to and in compliance with the Act.

Section 4. Quorum.

At any meeting of the Members, a quorim for the transaction of business shall consist of
one-third of all of the Members of the Corporation, except to the extent that a greater
number of Members may otherwise be required by law. And act of the majority of
Member present and voting shall be the act of the memb3ers, except as may otherwise be
required by these bylaws.

Section 5. Waiver or Consent.

The transaction of business at any meeting of the members of the Corporation, however
called and notices and wherever held, shall be as valid as thought held at a meeting after



regular call and notice, if a quorum is present and it, either before or after the mmeeting,
each of the Members not present sign a written waiver of notice or consent to the holding
of the meeting or an ?approval of the minutes. All such waivers, consents, or approvals
shall be expressed in writing and filed with the corporate records or make a part of the
minutes of the meeting; provided, however, that no such action shall be valid if taken in
such a way as would not comply. with the Act.

ARTICLE VI - OFFICERS

Section 1. Officers.

The officers of the Corporation shall consist of the Chair, Vice Chair, a Secretary, a
Treasurer, and such assistants fo the Secretary or Treasurer, as the Board may deem
necessary. The officers shall perform such duties as described in this Article and shall
receive no compensation for these services, except as otherwise expressly noted. Only
members of the Board may serve as the Chair, Vice Chair, Treasurer, and Secretary. Any
person may hold more than one office.

Section 2. -Election and Term.

The officers of the Corporation shall be elected by, and serve at the pleasure of, the
Board. The initial officers shall be elected for one-year terms provided that an officer
appointed to fill a vacancy shall serve for the remainder of the term of his or her
predecessor, and provided further that an officer shall serve until his or her successor is
elected and qualified in accordance with these bylaws.

Section 3. Vacancies.

~ A vacancy in any of the offices of the Corporation may be filled for the unexpired term
by appointment by the Chair.

Section 4. Chair.

The Chair shall preside at all meeting of the Board and all meeting of the members of the
Corporation. The Chair shall serve as the principal executive officer of the corporation.
The Chair shall see that all orders and resolutions of the Board and the Executive
Committee or other committees of the Board are carried into effect. The Chair shall also
have general supervision and direction of the officers and shall see that their duties and
those assigned to other directors are properly performed.

Section 5. Vice Chaijr.

Each Vice Chair shall have such powers and duties as may be prescribed from time to
time by the Chair or by the Board. In the absence or disability of the Chair, the Vice
Chairs shall perform all the duties of the Chair.



Section 6. Secretary.

The Secretary shall keep or cause to be kept a record of the proceedings of the Board,
shall make service of zll such notices as may be required under the provisions of these
bylaws or by law, shall be custodian of the corporate records and of the corporate seal,
and shall have such other powers and duties as may be prescribed from time to time by
the Chair or the Board.

Section 7. Treasurer.

The Treasurer shall be responsible for the oversight of the custody of all funds of the
Corporations, shall generally supervise the accounting and bookkeeping of the
Corporation, shall regularly report to the Board as to the financial condition and results of
the operation of the Corporation, and shall have such other powers and duties as may be
prescribed from time to time by the Chatr or the Board.

ARTICLE VII - EXECUTION OF INSTRUMENTS

Section 1. Checks, Drafts and Orders for Payment of Money.

All checks, drafts and orders for payment of money shall be signed in the name of the
Corporation and shall be signed by one of the following officers: The Treasurer, the
Secretary or any Assistant Treasurer or Assistant Secretary.

Section 2. Contracts.

All contracts, conveyances or other instruments which have been authorized by the Board
shall be executed in the name and on behalf of the Corporation, and have affixed thereto
the corporate seal, by the Secretary of the Corporation or his or her delegate.

ARTICLE VIII - INDEMNIFICATION

Section 1. Right to Indemnification.

The corporation shall indemnify and hold harmless, to the fullest extent permitted by
applicable law as it presently exists or may hereafter be amended, any person who was or
is made or is threatened to be made a party or is otherwise involved in any motion, suit,

or proceeding, whether civil, criminal, administrative or investigative (a “proceedmg”) by
reason of the fact that he, or a person for whom he is the legal representative, is or was a
director or officer of the Corporation or is or was serving at the request of the corporation
as a director, officer, employee, or agent of another corporation or of a partnership, joint
venture, trust or enterprise or nonprofit entity, including service with respect to employee
benefit plans, against all liability and loss suffered and expenses (including attorneys’
fees) reasonable incurred by such person. The Corporation shall be required to indemnify
a person in connection with a proceeding (or part thereof) initiated by such person only if
the proceeding (or part thereof) was authorized by the Board of the Corporation.



Section 2. Prepavment of Expenses.

The Corporation shall pay the expense (including attorneys’ fees) incurred in defending
any proceeding in advance of its final disposition, provided, however, that the payment or
of expenses incurred by a director or officer in advance of the final disposition of the
proceeding shall be made only upon receipt of an undertaking by the directory or officer
to repay all amounts advanced if it should be ultimately determined that the director or
officer is not entitled to be indemnified under this Article or otherwise.

Section 3. Claims.

If a claim for indemnification or payment of expenses-under this Article is not paid in full
within sixty days after a written claim therefore has been received by the Corporation, the
claimant may file suit to recover the unpaid amount of such claim and, if successful in
whole or in par, shall be entitled to be paid the expense of prosecuting such claim. In any
such action the Corporation shall have the burden of proving that the claimant was not
entitled to the requested indemnification or payment of expenses under applicable law.

Section 4. Nonexclusively of Rights.

The rights conferred on any person by this Article VIII shall not be exclusive of any other
rights which such person may have or hereafter acquire under any statute, provision of
the certificate of incorporation, these bylaws, an agreement, vot of Member or
disinterested directors or otherwise.

Section 5. Other Indemnifications.

The Corporation’s obligation, if any, to indemnify any person who was or is serving at its
request as a director, officer, or employee or agent of another corporation, partnership,
joint venture, trust, or other enterprise or nonprofit entity shall be reduced by any amount
such person may collect as indemnification from such other corporation, partnership,
joint venture, trust, enterprise or nonprofit enterprise.

Section 6. Liability Insurance.

The Corporation may purchase and maintain insurance on behalf of any person who is or
was a director, officer, employee or agent of the Corporation, or is or was serving at the
request of the Corporation as director, officer, employee or agent of another corporation,
partnership, joint venture, trust or other enterprise against any liability asserted against
him and incurred by him in any such capacity, or arising out of his status as such,
whether or not the Corporation would have the power or the obligation to indemnify him
against such liability under the provisions of this Article VIIL.

Section 7. Amendment or Repeal.



Any repeal or modification of the foregoing provisions of this Article VIII shall not
adversely affect any right or protection hereunder of any person in respect of any act or
omission occurring prior to the time of such repeal or modification.

ARTICLE IX —- CORPORATE SEAL

The Board shall provide a corporate seal, containing the name of the Corporation, which
seal shall be in the charge of the Secretary.

ARTICLE X - AMENDMENT OF BYLAWS
These bylaws may be amended, suspended or repealed by the affirmative vote of two-
thirds of all Members of the Corporation at any meeting of the Members or by unanimous
written consent of all Members.

ARTICLE XI - GIFTS

The Board may accept, on behalf of the Corporation, any contribution, gift, bequest or
devise for the general purpose, or any special purpose, of the Corporation.

ARTICLE XTI - FISCAL YEAR

The fiscal year of the Corporation shall commence on the first day of July of each year.



MOT Charter School
BOARD RESOLUTION
April 7, 2002

Upon proper motion and in accordance with the By-Laws of the MOT Chartex
School Board, the Board unanimously adopted the following resolution.

Resolved, that the Board hereby approves and adopts the By-Laws attached h ereto,
dated April 7, 2002 as amended therein, by this written consent.

Wg 2=

E-Chair

-

Treasurer

mﬂ/@,\

Sec?‘f’a

4MM

Board Member
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Page 10A Middletown Transcript, Thursday, February 15, 2001

MOT Charter School

Middietown « Odessa s Townsend

Opening as Kindergarten - Grade 5,
growing one grade per year to K - 8

Extended school year (200 days)

Extended school.day (7 hours 30 minutes)

Full-day Kindergarten

Spanish instruction in every grade, including Kindergarten
Widespread technology (1:3 computers per student)

Morning skills program: math, reading, writing, and science
Afternoon Paragon® program: creative humanities curriculum
Extensive opportunities for parent and community volunteers

After-school program (fee-based) for working families

Come and learn about MCT Charter School's program — and meet the principal!
Enrollment packets will be available at these meetings.

Parent Information Sessions

Tuesday, February 20 Thursday, February 22
7:00 p.m. 7:00 p.m.
Middletown Town Hall Townsend Fire Hall

Call our information line to receive an enroilment packet by mail:
(302) 633-6333

Charter schools are independently-operated (tuition-free) public schools.
Any student eligible for public school enroliment in Delaware is eligible to attend MOT Charter School.

-




Middletown Transcript
M.O.T. Phone Directory Ad
2004 and 2005

Kindergarten - Grade 8
Creative humanities curriculum
Strong school community
Spanish, art & music for all grades

376-5125 + www.motcharter.com

MOT Charter School is an independent public school, and all Delaware children
are encouraged to apply during Open Enroliment, December 1 - January 31,




Losa Tme it V f ST ATt

vY0s8-8L¢€

UPDLIISG papuoyg puy
‘Paansu] ‘pasuady] v Ag suoq s| yiopn ny

aduartadxyg sieaq ¢

12aload [ed11129[7 SwoYy 1nop 104 IDIAPY 314
a81e7 oo J0 [jews ooy S1 gqo[ oN
8uny8in adesspuen

sadiAlas udisag

UoHdNIISUOD B SUOIIPPY MIN
Burnpn 19indwon ~ auoyd ~ AL
sageinQ tamogd

SuoiIeAOUIY JUdWASEY

8unysi passasay

sueq Suijian

sqny 10H g s[jood

Siaxyealq 1UNdIID) ol sashy
SI1PWHIST 2344

..............

1012811U0D [e5LI153]] 3IIAIIS [[n INOA

L~ suepapoeg

\E\v C&. Lﬁtmsﬂ
‘Appqisuodsay anoj s,
Weiy anog s,

fE Sapnunp < [ a2quipddq ‘tuawioaug uadp Sutmp Sidde o1 padoinoaus aip
URIPHYI JIDMDIA [ PuD 10oyds Jjgnd 1udpuadapuy up s 100YIS 1214047 TOW

WOYIRIBIPIOUrAMM o STTIS-9LE

$3pp4d 11 40f 2151t B 14D ‘YSupdS
umuwioo jooyos Suong
WNINILLAND SAUIUDWNY PANDIL)
§ 2pvan) - ualpdiapury

iSP1D AL IO PRAH 241 1Y PID 4004 jigd
gjremaN ezeld sajdoad 006
G 0001-9¢8

01rs \n-n-n-..um

5 wyiFoid FUjaieaT NPy 1¥VIS MIN
Tie-8LE-TOE

1Pe31 3, UPL103 NOA jt
31t 9q pnom aji] 1nok yeym urSew;

23

yeuc by

-

RINPY uy Jong of 1333unjop

Doy v..n...UOQ
Sygyow3a ¥

L£06-8.¢ (20€)
‘Buijoiue AQ ajij INCA 8Bubys
uo2 NOA MOU INO PUl Of ADPO} SN 0D

swoeip neoypo a81o4yo Bumo] .
pue efonBuo usybugeay Burune,
SEOS DUOKOINDS ey BuAodu),
Q39 reybuwiog,
jooyosybig woyBuonpomc,

181D NOA &Ml 1SN S1NAY 1OSAAISATZ

OOYOS YBIH DY
SAADND |
J

DELT L NI LR L oLV LS AN

{34 V IONVHY) JII]

uoneonpa ~ 2L



MOT Charter School

Creative humanities curriculum

Kindergarten —Grade 8

Spanish and music instruction in all grades

Bus transportation

On-site before and after school care

Extended school day (7 hours 30 minutes)

Nurturing environment and strong school community
Extensive opportunity for parent involvement

* & 9 ¢ & o 9

OPEN HOUSE FOR PROSPECTIVE FAMILIES

(all grades, Kindergarten-Grade 8)

Wednesday, December 15, 2004

6:00 p.m.

Tour the school, learn about our educational philosophy and program, and meet our
Principal, Faculty, Students, Parents, and Board of Directors. Applications for Fall 2004
will be available at the event. Applications are also available online at
www.motcharter.com.
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MOT Charter School

Admissions and Enrollment Process

Eligibility for Admission

MOT Charter School admits students based on the Delaware Education Code Title 14,
Chapter 5 governing charter schools:

Prohibit discrimination in admission policy on the basis of sex, national origin,
ethnicity, religion, disability, academic, artistic, or athletic ability, or the district the
child would otherwise attend in accordance with this code, although the charter may
provide for the exclusion of a student who has a documented history of a criminal
offense, a juvenile court adjudication, or discipline problems.

It is the intention of the school to reflect the community it serves and be open to any
resident in the area that would otherwise attend an elementary or middle school in
Delaware. Preference is given to children of founding board members, children of staff
members, and siblings of currently enrolled students at MOT Charter School.

Returning Student Enrollment

1.

For the purposes of the following procedures and rules, all references to dates are defined
to mean the CLOSE OF BUSINESS on the date indicated.

Students currently attending MOT Charter School are eligible for re-enrollment.

The re-enrollment process is conducted for the existing student body for the forthcoming
year, beginning on December 1* and ending January 31,

Each student wishing to return for the next school year must complete and return a
Returning Student Enrollment form no later than 4:15 p.m. on the last school day in
January.

It is assumned that a student who does not submit a re-enroliment form by the deadline the
student will not be returning to MOT Charter School and the student's place wiil be filled
from open enrollment applications.

Families will receive a confirmation that the re-enrollment form has been received by the
school.

Ovpen Enrollment

1.

Open enrollment is conducted annually to fill places made available by withdrawing
students (if any) in grades 1-8, to fill the entering kindergarten class, and to determine
priority on the wait list for the forthcoming year.

The “open"” enrollment period is from December 1* until January 31%,

All applicants are required to submit an application each year (even if an application was
submitted in the prior year) during the open enrollment period of December 1* — January
3%



4.

All applications received during Open Enrollment will be placed in the Lottery.

Public Lottery

1.

10.
11.

12,

For the purposes of the following procedures and rules, "Lottery" shall refer to the
selection of applicant names by a random method such as the blind drawing of individual
names from a container in sequence until all names in the container have been exhausted.

All (and only) applications received during Open Enrollment are piaced in the Lottery
irrespective of preference status.

The Lottery will be conducted at the MOT Charter School in public on the second
Tuesday in February of each year.

The Lottery will be manual, and will be easily understood and followed by all observers.
Only one (1) lottery shall be conducted by the school for each grade level,

For each application submitted duririg Open Enrollment, a label will be generated with
the student's number, expected grade and any applicable preference that will apply.

Labels will be sorted by grade and put into a single container by grade.

The lottery will be conducted by grade, with the highest grade drawn first, and the other
grades following in succession, (e.g. 8", 7%, 6™, 5, 4™, 3" 2™ 1*, and then
Kindergarten).

Names will be blindly drawn from the container one at a time until all labels have been
drawn,

Display of lottery results will be posted by student name.

Once all numbers are recorded, the lottery will be processed to establish the admission
order allowing for all appropriate preferences.

As a label with a student name is drawn it will be posted on a large visible chart and
numbered in the order in which it is drawn.

Preferences

I
2.

All preference categories shall be published prior to the conduct of the Lottery.

All Applicants entitled to receive a placement preference shall be identified PRIOR to the
Lottery.

All Preferences shall be considered in the following hierarchy:
a. Applicant student of a Founding Board Member
b. Applicant student of a current employee

¢. Applicant sibling of a currently enrolled student. The sibling of any applicant
enrolling under sibling preference must be enrolled in order for sibling
preference to be effect. Should the enrolled sibling withdraw from MOT Charter
School, sibling preference will not be awarded to the applicant, and the applicant
will be placed on the waiting list in order of number drawn.



d. Applicant sibling of an accepted Applicant applying for the same academic year.

4. Preferences are applied after the Lottery is drawn.

5. Preferences are placed in front of other applicants on the wait list in Lottery number order
by priority of preference.

6. Siblings who are applying for the first time will receive preference only after one of the
siblings has been accepted.

Wait List

1. The number assigned to each applicant as a result of the Lottery and the application of
preferences determines the order in which the applicant is offered enrollment at MOT
Charter School.

2. Once all open places have been filled by grade, the remaining applicants are placed on
the Wait List by grade in lottery number order.

3. All applications received after Open Enrollment will be accepted on a "First-Come, First-
Serve" basis and will be added to the end of the Wait List in the order in which they were
received by the school.

4. The Wait List for any given school year will be maintained for that school year until the

last day of school in that year.

Registration

I

The school will first register returning students who have completed and retumed a
retumning student enrollment form for the foilowing school year.

Any vacancies remaining after registering returning students will be filled in Wait List
order.

By the last day of February, the school shall offer registration to students based upon the
results of the Lottery, application of preferences and the resulting Wait List.

NO OFFER SHALL BE MADE TO A STUDENT NOT PROPERLY ENTITLED TO
THE NEXT AVAILABLE SEAT.

Applicants offered registration shall affirmatively accept enrollment within fifteen (15)
days.

Those who fail to respond within the acceptance time will be placed on the Wait List with
an application date equal to the date the initial offer expired.

Notification

1.
2.

Letters will be sent to all student applicants indicating their status.

Students who decline admission will be removed from the enrollment and wait list.
Families who decline their seat(s) for admission forfeit their right to enrollment at MOT
Charter School. If the family wishes to be considered at a later date after enrollment is
declined, the student applicant will be placed at the bottom of the wait list for that grade.



3. There is a no tolerance cut-off for students who do not show up for class during the first
two days of school for the current school year. If MOT Charter School does not hear
from the parent of an enrolled child by that time to explain his/her absence, his/her seat
will be filled by the wait list for that grade.

Reporting Procedures
MOT Charter School is required to provide the Department of Education with a roster of its

students on or before April 1% and May I* of each year that verifies that the school has enrolled at
least 80% of the total authorized number of students in the school’s charter for the following
school year. MOT must also submit rosters of enrolled students to each affected school district
by April 1*. (Del.C., Title 12, Section 506, subsection ¢). Failure to comply with this subsection
shail be grounds for revocation pursuant to Section 515 of this Title.

The roster: District 4 must be used to report your April 1% and May 1* enrollment. The roster
must be submitted electronically to the Department of Education. However, a signed copy must
be mailed to and received by Department of Education by April 1% and May 1*. Students must
be sorted by district of residence and by grade within each district of residence. Directions for
completing the required information are on a tab at the bottom of the form. Rosters are to be
addressed to Pat Dunn when submitting them to the Department of Education. Data used to
complete the roster is in an excel spreadsheet per grade named for the current year.

MOT must have on file each year signed statements from each parent or guardian stating that they
intend to enroll their child(ren) for the upcoming school year and that their child{ren) will remain
enrolled at the school for at least one complete school year, unless good cause exists, for each
student that is included on the April 1* enrollment roster. These statements are kept in a three
ring binder for current school year.

Students are enrolled when there is a completed enrollment application on file at the school (kept
in a three ring binder), the application has been processed, a lottery (if necessary for any grade)
has been conducted, and parents have been formally notified of a student’s acceptance by April
1*

Steps for preparing District 4 for April 1

Date Stamp received enrollment application.

Input information from application into excel spreadsheet per grade.

Check DELSIS for student id number (needed for Roster)

Pre-register Kindergarten students in DELSIS

Prepare file folder for new student

Prepare Letter of Intent for parent signature

Send Letter of Intent for parent signature

Upon receipt of letter of intent — file in three ring binder for current year

Open District 4 roster from previous year and copy information

Paste into new District 4 roster and add Kindergarten students for current year

. Check form against completed applications and signed letters of intent.

. If you do not have all letters signed from parents, send them another letter and follow up
with a phone call.

. You must also send District 4 forms to affected school districts, (e.g. if a student lives in
another district you must notify that district they are enrolled at MOT).

. Verify that FTE count is correct - (Students who require Special Education only).

e e o
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15. Submit District 4 roster electronically to Pat Dunn, Department of Education and send
signature pages to Pat Dunn, Department of Education, P O Box 1402, Dover DE 19904

Steps for Preparing District 4 for May 1
Open District 4 roster document

Copy and paste information from April 1 form into new District 4 Roster

Make any corrections necessary

Submit District 4 roster electronically to Pat Dunn, Department of Education and send
signature pages to Pat Dunn, Department of Education, P O Box 1402, Dover DE 1990

B =



MOT Charter School

Incoming Student Form
Enrollment for Fall 2005

Student Name

Grade Fall 2004: Birthdate (month/day/year)

Street Address

City, State, and ZIP

Home Phone Number

Please complete one enrollment commitment below:

ACCEPT enrollment at MOT Charter School
L (parent or guardian) enroll the above student at MOT Charter
School for the 2005-2006 school year, and acknowledge that I intend for my child to attend MOT Charter

School for the complete school year. Iunderstand that my child is required to remain in this charter

school, in the absence of any condition constituting good cause, for at least one school year.

DECLINE to return to MOT Charter School
L (parent or guardian) decline re-enrollment for my child at MOT
Charter School for the 2005-2006 school year. Iwaive my child’s right for enrollment at MOT Charter

School, and will register him/her elsewhere.

(Parent Signature)

Please submit this completed form te the school office no later than Friday, March 4™ at 4:00 p.m.
Failure to submit this form by above date and time will forfeit your child’s seat for 2005-2006
School Year,

MOT Charter School 1156 Levels Road Middletown, DE 19709 (302-376-5125)



MOT Charter School
2005/06 Admission Policy for Returning Students

Re-Enrollment at MOT...

Students currently attending MOT
Charter School are eligible for re-
enrollment. Each student wishing to return
for the 2005-06 school year must complete
and submit a Returning Student Form no
later than 4:00 p.m. on Friday, February 4™
to guarantee enrollment for Fall 2005.

Your child’s Returning Student Form is
included in this packet. Your child should
submit a completed Returning Student
Form to his/her teacher no later than 4:00
p.m. on February 4. The teacher will give
your child a confirmation slip to take home,
which lets you know that MOT Charter
school has received your student’s form.

MOT Charter School has 75 student
“seats’ available in each grade. MOT will
re-enroll all students who have submitted a
Returning Student Form by the February 4™
deadline. If we have not received a form
you will forfeit your child(s) seat. After all
returning students have been enrolled,
MOT will fill any remaining seats in each
grade using the Waiting List for that grade.

Student Promotion...

MOT Charter School assumes, for
purposes of Fall 2005 enroliment, that all
students will advance to the next grade
level. If, for any reason, your child is
retained, your child will automatically
remain enrolled at MOT, and we will make
any adjustments necessary to our 2005/06
enrollment at the time a retention decision
is made.

Sibling Preference...

MOT Charter School will honor sibling
preference whenever possible. Students
who apply and have enrolled siblings will
be given preference for any open seats
available.

Incoming Kindergarten applicants with
enrolled siblings will be given enrollment
preference. However, all incoming
Kindergarten students must complete a
Kindergarten Lottery Application and
return it to MOT Charter School no later
than 4:00 p.m. January 31°.

Declining Re-Enrollment...

Families wishing to decline re-
enrollment at MOT for the 2005/06 school
year should complete the form and indicate
their decision in the bottom section of the
form. Parents waiving their child’s right
for re-enrollment at MOT Charter School
will not be registered at MOT for Fall 2005,
and that open seat will be immediately and
permanently filled using the Waiting List.

Questions...

Please contact the MOT
office at (302) 376-5125.




MOT Charter School

Returning Student Form
Enroliment for Fall 2005: GRADE 1

Student Name

Birthdate (month/day/year)

Street Address

City, State, and ZIP

Home Phone Number

Please complete one enrollment commitment below:
ACCEPT enrollment at MOT Charter School

I (parent or guardian) enroll the above student at
MOT Charter School for the 2005-2006 school year, and acknowledge that I understand

my child is required to remain in this charter school, in the absence of any condition

constituting good cause, for at least one school year.

DECLINE to return to MOT Charter School

I, (parent or guardian) decline re-enrollment for
my child at MOT Charter School for the 2005-2006 school year. I waive my child’s right

for enrollment at MOT Charter School, and will register him/her elsewhere.

(Parent Signature)

Your child should submit this completed form to his/her teacher no later than 4:00
p.m. on Friday, February 4, 2005. Forms will not be accepted after this date and
you will forfeit your child’s seat. Once the re-enrollment form has been received the
homeroom teacher will give your child a confirmation slip to take home. Please see
accompanying 2005/06 Admission Policy for enrollment procedures.
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DELAWARE DEPARTMENT OF EDUCATION
CHARTER SCHOOL PERF ORMANCE AGREEMENT
FOR THE INITIAL THREE-YEAR CHARTER PERIOD FOR

MOT CHARTER SCHOOL

Upon approval by the Secretary of Education, this Agreement will become a part of the formal
evaluation process for MOT Charter School and will be used in both the annual monitoring and
evaluation for charter renewal for this school until the final regulations for the Education
Accountability Act are approved and implemented. At that time, this document may be revised
to align with the regulations associated with that Act.

Premises

This school will serve students in grades K-8. It will serve students in grades K-6 in its initial
year of operation (2002-2003) and has plans to add 7% grade its second year of operation (2003-
2004) and 8™ grade in its third year of operation (2004-2005). Thus, the school will ultimately
serve grades K-8 by the third year.

Effective Date

This Agreement will be in effect from the date of signature by the Secretary of Education
through August 31, 2005 or until such time as a subsequent agreement is approved by the
Secretary of Education following any subsequent review pursuant to Del. C., Title 14, Section

515 (b) or (c).

Conditions

L During the term of this Agreement, the school shall attain the classification of
"commendable” or “superior” as set forth by the requirements for public schools in the
regulations adopted pursuant to Del. C., Title 14, Section 154. In the event that the
school shali be placed under "School Improvement", the school's charter shall be subject
to formal review, pursuant to Del. C., Title 14, Section 515 (c).

Il During the term of this Agreement, the schoo! will demonstrate that its students are
increasing in academic achievement as measured by the state assessment (DSTP) and
other standardized assessments through the achievement targets listed below.

The school will participate in the state assessment (DSTP) in each subject area at each
grade required by the Department of Education. Beginning in 2002-2003 this will



include both on-grade assessment and off-grade assessment, covering grades 2-8. Also
beginning in 2002-2003, grades K-1 will be assessed by using the Work Sampling
System developed by Pearson Early Leamning and the Delaware Department of
Education.

In addition, the school will administer a standardized assessment, the Iowa Tests of Basic
Skills (ITBS), to each student in the fall of the first year of school operation, and every
fall thereafter for newly enrolled students. The ITBS will also be administered to all
students every spring. :

A, Achievement Target One: On the DSTP, average performance on each subject at
each grade will increase annually. By the end of the third year of operation,
students enrolled at the school for three years will be at or above the state average
on each subject assessed on the DSTP. -

B. Achievement Target Two: On the ITBS, average performance on each subject at
each grade will increase by the length of time between the baseline and end-of-
year measurements, or that the average percentile rankings for the students on the
end-of-year assessment shall have increased from the baseline assessment. Scores
on the ITBS will be reported in NCEs.

During the term of this Agreement, the school will demonstrate that its students exhibit
positive behavior related to academic success through the following:

A. For each year of the school operation, average daily attendance will be at least
90% of the average daily enrollment; and

B. For each year of school operation, the school will have fewer reportabie
(behavior) incidents than the average for all schools with a similar grade
configuration in New Castle County.

C. Each year, with the exception of students that move out of the area served by the
school, at least 75% of the total non-graduating student body enrolled during the
final month of the school year will return to the school the following September.

During the term of this Agreement, the school will demonstrate that it has strong market
accountability through the following: /

A. Each year, the school will have at least enough students seek admission to the
school to enroll at least 90% of the number of students allowed by the charter at
the beginning of the school year. ' :

B. Throughout the school year, the school will maintain an enroilment of at least
90% of the maximum allowed by the charter.

C. Each year, the school will have a waiting list of students seeking admission.



V.  During the term of this Agreement, the parents of students enrolled at the school will
express satisfaction with the school's administration and educational program through the
following:

Annually, a survey of parents of students who attend the school will be conducted
by the Department of Education.

Each year of school operation, at least 85% of parents of enrolled students that
return the survey will indicate overall satisfaction with the school's administration

and educational program.
/%/g /% Tongany 15, 2003
On Behalf of the Board of Digéctors Date '
MOT Charter School
%L/M Lie g 54 /03
Valerie A, Woodruff, Secretary of£ducation Date *

Executive Secretary to the State Board of Education

MOT Performance Agmt '02
11262002
01132002Rev
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DELAWARE DEPARTMENT OF EDUCATION
CHARTER SCHOOL PERFORMANCE AGREEMENT
FOR THE YEARS 2004-2006

Upon approval by the Secretary of Education, this Agreement will become a part of the formal
evaluation process for MOT Charter School and will be used i both the annual monitoring and
evaluation for charter renewal for this school until the final regulations for the Education
Accountability Act are approved and implemented. At that time, this document may be revised
to align with the regulations associated with that Act.

Premises

This school will serve students in grades K-8. It will serve students in grades K-6 in its initial
year of operation (2002-2003), add 7% grade its second year of operation (2003-2004) and 8
grade in its third year of operation (2004-2005). Thus, the school will serve grades K-8 in years
3 and 4 (2004-2006). .

Effective Date

This Agreement will be in effect from the date of signature by the Secretary of Education
through August 31, 2006 or until such time as a subsequent agreement is approved by the
Secretary of Education following any subsequent review pursuant to Del. C., Title 14, Section

515 (b) or (c).

Conditions

L During the term of this Agreement, the school shall attain the classification of
"commendable” or “superior” as set forth by the requirements for public schools in the
regulations adopted pursuant to Del. C., Title 14, Section 154. In the event that the
school shall be placed under "School Improvement", the school's charter shall be subject
to formal review, pursuant to Del. C., Title 14, Section 515 (c).

. During the term of this Agreement, the school will demonstrate that its students are
increasing in academic achievement as measured by the state assessment (DSTP) and
other standardized assessments through the achievement targets listed below.

The school will participate in the state assessment (DSTP) in each subject area at each
grade required by the Department of Education. Beginning in 2002-2003 this will
include both on-grade assessment and off-grade assessment, covering grades 2-8.



IIL

In addition, the school will administer a standardized assessment, the Iowa Tests of Basic
Skills (ITBS) (or an equivalent national standardized assessment), to each student in the
fall of the first year of school operation. The ITBS will also be administered to all

students spring 2004 and spring 2005,
A. Achievement Target One: On the DSTP, average performance on each subject at

each grade level will be at or above the state average.

Achievement Target Two: On the ITBS, average performance on each subject at
each grade level will increase spring 2005.

During the term of this Agreement, the school will demonstrate that its students exh1b|t
positive behavior related to academic success through the following:

A.

 For each year of the school operation, average daily attendance will be at least

90% of the average daily enrollment; and

For each year of school operation, the school will have fewer reportable
(behavior) incidents than the average for all schools with a similar grade
configuration in New Castle County.

Each year, with the exception of students that move out of the area served by the
school, at least 75% of the total non-graduating student body enrolled during the
final month of the school year will return to the school the following September.

During the term of this Agreement, the school will demonstrate that it has strong market
accountability through the following:

A.

C.

Each year, the school will have at least enough students seek admission to the
school to enroll at least 90% of the number of students allowed by the charter at
the beginning of the school year.

Throughout the school year, the school will maintain an enrollment of at least
90% of the maximum allowed by the charter.

Each year, the school will have a waiting list of students seeking admission.

During the term of this Agreement, the parents of students enrolled at the school will
express satisfaction with the school's administration and educational program through the
foliowing:

The school will conduct an annual survey of parents of students who attend the
school.



Each year of school operation, at least 85% of parents of enrolled students that
return the survey will indicate overall satisfaction with the school's administration

and educational program.
_April 29. 2005
On Behalf of the Board of Directors Date
MOT Charter School

— —
MM $ '//0,/ 2%
Valerie A. Woodruff, Secretary of Edfieation Date

Executive Secretary to the State Board of Education
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Delaware

DEPARTMENT OF EDUCATION

Valerie A. Woodruff

a"‘ THE TOWNSEND BUILDING Secretary of Education
P.0O. BOX 1402 ice:
e DOVER, DELAWARE 19903-1402 g&e (‘33:2)" '}3399:23
Department DOE WEBSITE: hitp://www.doe.state.de.us
of Education
MEMORANDUM
TO: Charter School{Boards of Directors
FROM: Larry Gabbert, Charter Schools Office
SUBJECT: Report from the Spring 2003 Parent Survey
DATE: May 5, 2003

Enclosed is a copy of the report for your school from the Parent Satisfaction Survey
conducted in spring 2003 by the Research and Development Center at the University of

Delaware.

It is our expectation that the school will use the information in the report to aid in
planning for the coming schoo! years.

c: Charter School Administrative Heads

enclosures
EDUCATION INFO HELP LINES: THE STATE OF DELAWARE IS AN EQUAL OPPORTUNITY
(800) 464-4357 {(IN STATE)} EMPLOYER AND DOES NOT DISCRIMINATE OR DENY TEACHER CERTIFICATION INFO:
(800) 273-9500 (OUT OF STATE) SERVICES ON THE BASIS OF RACE, COLOR, RELIGION, (888) 759-9133

NATIONAL ORIGIN, SEX, DISABILITY AND/OR AGE.



MOT Charter School
Parent Survey Results, Spring 2003

Surveys were mailed to 360 parents/guardians (families with more than one child at the school received only one
survey). 180 surveys were returned; this is a response rate of 50%.

All answers are given as percentages. Not all percentages add up to 100 because some respondents left some
answers blank and because more than one answer was accepted for questions about racefethnicity (Part 2) and
former schools (Part 4).

Part 1: Information about your child
a) Is your child? Male: 50.0% Female: 48.9%

c) What grade is your chlld in thls K 89% ~ 1st:13.9% 2nd: 11.7% 3rd: 13 9%_ 4th: 12.8%
| _ £0c:
LA 5th: 18.3%  6th: 20.0%  7th:0.0%  8th: 0.0%
oth:0.0%  10th:0.0%  11th; 0.0%  12th; 0.0%

e) Is your chlld currently attend:ng Yes. 97 8% No: 1.7%
the charter school?

Part 2: Your opinion of the success of your child’s charter school

Comments that respondents included in the margins of Parts 2, 3, and 4 are included as Appendix A at the end of
th:s report

6.1% 34.4% 55.6%

<) :tlaj\élgg t;eachers and staff with high behavioral expectatlons for all 22% 50% 20.0% 36.7% 35.0% ,

5.6% 38.4%

1.7%

27.8%

122% 28.9%

“ Meetlng the needs of spec:i educatlon students and stude with 8.9% 13.3% 24.4% 19.4% 8.3% :
S eclai needs

m) Developlng an atmosph re of trust where parents teachers. and 39% 94% 26.1% 28.9% 31.1%
students work together.

April 28, 2003 Page 1 of 11
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MOT Charter School Parent Satisfaction Survey Report

e
e ,ti‘..«-i

"\-'\-._'

n) Sng\élodlmg opportunltles for parents to have an influence on the 11% 56% 16.7% 33.3% 42.2%

P sPtrlfc\ilét:ltr;g instructional matena!s that are suitable to the needs of the 17% 5.6% 18.3% 48.3% 25. 6%

Part 3: Questions about charter schools and parent involvement

la) Do you think that charter schools should be accountabie to Yes No | Don't know
l the state in the way regular publlc schools are accountable? 60.0% 13.9% 23.4% 1

Alile  Nolatal
c) How much do you believe that charter schools will lead to
lmprovement in aII of Delaware s schools? " 72% 22%

IO
HABCISIoNS:

B T N S b

Excellent Good Fair Poor Don't
) How good a job does the school do of providing information know
i about how to help your chiid with his or her homework? 15.0% 32.8% 33.9% 13.90% 3.9% |

lf yes, what kind of school was (or is) lt‘?
Reqular Public School: Different Charter School: Homeschool; Private School Other;
75 0% 2.2% 1.1% 7.8% 2.3%

c) The quallty of educatlon is better in this charter school 49 4% 17.2% 18 3%

i

e) This charter school is more responswe to parents. 58 3%

April 29, 2003 Page 2 of 11



MOT Charter School Parent Satisfaction Survey Report

Part 5: Comments
Do you have any other comments about this charter school and/or any recommendations for improvement?
The responses in Part 5 of the survey are included below. They are organized by categories, and answers that fall into

more than one category are included in each appropriate category list. One hundred and seven respondents included
comments in Part 5.

Negative comments and concerns were more numerous than positive comments. The most prevalent concerns were
related to the school administration and operations and to the academic programs. General comments and comments
that referred to the newness of the school were the most common positive comments.

The categories used to Grganize the responses are listed below along with the number of responses in each
category. )

Category . No. of Responses
Concerns and suggestions for improving administration and school OPerations ........ewseremesaeses 3
Concemns about and suggestions for improvementof academics (including academic

equipment and supplies)......... 30
Positive general comments about the school 29
Comments related to the newness of the school : 22
Concerns'about and suggestions for improving school facilities, after-school programs,

and extracurricular and arts programs 21
Concerns about and sugpestions related to teachers and teaching............... 21
Positive comments related to administration and school operations............ccrerune 19
General and other concerns 12
Comments about charter schools and tegular public schools in general....... .11
Concerns about school-parent communication or parental involvement 8
Positive comments regarding academic programs (including special education and gifted
programs) . SN SN NN 7
Positive comments related to school-parent communication or parental involvement. ... .. 7
Comments regarding student behavior and attitudes

Positive comments about teachers.... . cncsncimssorimsssnns 5

Concerns and suggestions for improving administration and school operations
® New teachers need more guidance.
* Inclusion/adaptations have been difficult.

® They listen to your concerns but do what they were originally going to do anyway. Meetings that go no where .
seem to be the theme.

® Better structure of discipline, more consistent with disciplining students, more order in the classroom.

¥ Shorter school year.
* The MOT Charter School opened in a very poor state. They promised much and delivered very little.

®* We have no parent-student teacher meetings, no individualized learning plans, no art, no tatoring. We enrolled
out children for all the above "extras". However, theses "extras" don't exist at this time. I believe they are slowly
working on these issues. I believe this school will be a success however they presented a plan for the future and
led us believe it was a plan for the present.

® our son has 5 special ed students in his class with no additional help.

April 29, 2003 Page 3 of 11



MOT Chatter School Parent Satisfaction Survey Report

» The school has gone through two principals and our son has had two teachers in the course of 6 months. The

school was not prepared for educating when they opened the doors. They keep asking the parents to be "patient”
while they work at fulfilling their promises for a better education for our children.

We do have a concem that the school day is too long. Not only for the kids but also the teachers. I'm afraid it
may be hard to keep good teachers when they can to a public school and work less hours and get paid the same.
We also want all the promises of the Board to be kept next year.

Yes, the charter school must offer comparable salaty and benefits as tegular public schools to attract talented
teachers and retain them. They should have staff development days like the public school. They need a required #
of expetienced and wonderful teachers - at least one per grade, and in specml ed. Experienced leadership is
important also.

My only comments are the fact that the school needs a httle more ditection with coming and going of people into
and out of the school.

My main concetmn is still attracting the BEST teachers, with the pay significantly lower - Is that posmblc?
Recruiting for teachers with more experience is needed. There were too many inexperienced teachers and not
enough model teachers or mentors.

Dress code should be strictly adhered to.

I think charter schools could be a great addition to the schoo! system in DE but the board of MOT is too
involved and the new principal does not seem to be interested in being there.

Better security at front door.

This charter school need help the state should be able to oversee charter school not parents that do not receive 2
salary.

This school lurches from crisis to crisis. No stability and very poor (weak) ineffective leadership at tip. Principal
can't and won't make any decisions he would be accountable for. Can't even decide when to close school -for
snow - follows district! Uses words incorrectly with PhDII

The board members need to communicate better with parents.

Tighten security within the school. I have experienced on three occasions picking up my child with out any i.d.
(this was before anyone knew who I was).

Not sufficient security at front door.

School is not following discipline as outlined in handbook at start of year.

It is very important to the children to see the principal on a regular basis. He should visit each class at least one a
week.

If they are going to have 2 dress code, they should enforce it.

There communications with parents is very poor example (plase send $5.0%0 for trip to museum but hey don't
what one there going to)

Busy first year - just opened. Much to be accomplished by leadership.

MOT Charter need to address diversity - appears to want a closed society - Do not appear or want to understand
culture difference and helping few students of color to feel included.

MOT Charter School has had many challenges with the leadership (principal) and inexperienced, unqualified
teachers.

My recommendation for improvement is in regards to discipline. The school must set a clear code of conduct and
enforce it throughout the year.

Concems about and suggestions for improvement of academics (including academic equipment and
supplies)

= More unified approach across all grade levels in homework expectations.

® They definitely should meet the same CRE and Special Ed Laws.

Apnil 29, 2003 Page 4 of 11



MOT Charter School Parent Satisfaction Survey Report

® Teacher should have been better qualified to handle children with special needs (ADHD)
®» Try to minimize teacher turn-over.

® The teachers need to be more open to the specific needs of 2 child that is having a learning difficulty. Every
student will not lear the same.

®» We were promised higher achievement and they haven't delivered on their "promises”. This charter school
opened with all kinds of promises for better education, advanced classes, etc. to date we haven't seen any of this.

* They have been having trouble with getting special ed teachers.
® Special education services need immediate attention and implementation.

* 1 was wondering where did the curricutum for MOT come from. It seems much more difficult than regular
school.

® They forgot special edll No materials were ordered!!
* ] am disappointed with the text books.

* Obviously what was promised - small group lea.rmng according to ability and hands-on inter-subject-related social
studies- has NOT happened.

* Advanced students have to lag behind with other stadents. Thete need s to be some focus on advanced children
so they can continue to move ahead. Like the public schools, all the focus is on keeping those behind current.
The advanced students get bored and stagnate.

* ] also feel that there is way too much homework.
® The education being better than regular public school is something we have not seen.

» My son has ADHD, The special ed teacher quit 1/4 into the school year. When I would complain about my son's
academic problems they would tell me that they just didn't have the resources to help my child.

® The s:pecial ed program is improving - but the school underestimated the need in this area and was not prepared.
» Need programs for computers and gifted.
* Less homework or shorter day in school.

® Tals6 like the idea of catering to the needs of children who are more advanced with programs to help them
exceed. As well putting children in special programs that are not meeting average requirements.

® Special ed program has been a huge disappointment. The children deserve far more than they've been given so
far. (as of Feb 13)

® We need programs for gifted students, honor roll recognition.

* (My) child is above average in math/reading but has to stay with the overall group. Need gifted programs!
* Definitely need to have accelerated classes for those that need them.

» Explain text books and curriculumn and goals for the children at the beginning of school year.

» | feel that for 25 kids in a room there should be a teacher's aid.

" My biggest issue with the Charter School is the special Ed program. My child had 3 different special Ed teachers
since the school started in Sept. I do not believe they are following his IEP to meet his needs.

® A standard report card and progress report for the entire school
* More consistency among each grade level in reference to learning content.
® Also child complained new social studies curriculum is boring compared to old one (paragon), not as hands onl

Positive general comments about the school
® It is a great school.
= I am very confident we are moving forward.

® My child attended a private school before the Charter school and I feel the academics have been the same as we
have been accustomed to.

April 29, 2003 Page 50of11



‘MOT Charter School Parent Satisfaction Survey Report

* The envitonment at the school is vety positive.

® This charter school is A++! We love it and hope it is able to have high school too.

®* We need a charter school form grades 9 to 12. I do not want to send my children to Middletown high school.

® | hope they keep up with the High academic and behavioral expectations they have set.

* My family is very happy with the MOT Charter School. We are very involved at the school. My child loves school
and enjoys going,

» Our daughter is in kindergarten at MOT Charter School and we love it!

» Despite these setbacks and a few others due to delayed delivery of materials, the school is much safer and greatly
needed alternative to the other schools in the Appoquinimink school disttict.

* T have nothing but positive things to say about MOT Chatter School my children attend. I have seen great
improvement in my children academically. Charter School was the best thing I think I have ever done for my
children.

% K-8 makes it 2 more family type school (Putting 500 middle schoolers together just asks for trouble).

» Other than that - I am very pleased with the school and staff.

* In general, it's 2 good school.

¥ Overall we are satisfied with the Charter School.

® ] was attracted to this school due to the size (smaller class sizes and only 3 classes per grade).

= overall the staff and parents seem committed to success.

® Itis an excellent school well exceeding out expectations.

" We are happy with the MOT Charter school.

» We're very pleased.

® [ have been very pleased with the MOT Charter School and hope that surveys like this help the charter school
movement in the state (and nationwide, too) receive additional funding!

= Over all very happy with MOT Charter School.

» 1 really can't say if one is better than the other. Kindergarten is really hard to compare with 1st grade. It's just a
whole different level of academics. She very much enjoyed kindergarten and the teachers and classmates just as
she does in 1st grade. Overall, I'm hoping "Charter" challenges and pushes her to excel in her studies.

® We are very pleased with the Charter School and hope the Delaware Public Schools will model after the Charter.
* We plan on staying through 8th grade.

* Our favorite experience with the charter school is the "family environment”,

® I do think teachers and staff should have higher expectations for behavior and academics.

= There seems to be great effort and concem in improving where issues have been identified. The atmosphere is
much better than the public school that my daughter was attending;

®» T (we) love the school

Comments related to the newness of the school
» It has had its 1st year up and downs (new principal etc...).
» Our charter school has only been in operation 5 months and has as expected, had bumps in the road.
* There were many changes this 1st year. Teachers, Principal-Paragon Curriculum.
* This year has been very mixed-ups and downs.

* Yes we admit the school has had some typical 1st year issues (failing to get a hot lunch food service provider
contract in place for the start of year; some teachers have left and returned to public school teaching). But these

issues happen everywhere.
* We realize this is the first year for our Charter school and have adjusted our expectations accordingly.
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MOT Charter School Parent Satisfaction Survey Report

® MOT Charter school has been though a lot of changes the first year. We are counting on next year to ruri
smoothly.

® I think for its first year it is doing well but here is room for improvement.

® MOT Charter has had some first year glitches and an administration change but overall I am pleased and look
forward to more good things in the future.

* As the school is new, there are certainly areas which can use improvement,

" 1 realize this will come as the school gets up and running.

® Relatively smooth road for 1st year.

® We knew it was going to be an experimental year, but that hasn't made it any less painful.
* Excellent program for its 1st year.

® This school is just beginning. I think if will have some growing pains aiong the way. It has had a lot of change in
just the first year, so it is hard to estimate on how it will do.

* From what I can see, as a parent, the faculty at MOT Charter is doing a fantastic job...especially tecovering from
such a drastic change at the start of the school year.

® I feel MOT Charter has come a long way since the beginning of the school year and are making great strides to go
further.

® watching improvements take place during this 1st year.
® The school seems to be improving in areas which have been concerns in the beginning of the year.
® ‘The school needs to get better organized. I am hoping that for the fitst year was a learning experience for all.

® This school had 2 rough start, but did what was necessaty to correct the direction and make progtess. I expect
great things from the boards, staff, faculty and parents of this establishment. It keeps improving,

® ] believe I the years to come, as the staff matures and becomes more familiar with the curticulum, it will be a
stronger school

Concerns about and suggestions for improving school facilities, after-school programs, and extracutricular
and arts programs

®» School needs to be more organized - ex: no school lunch program/after school activities very unorganized.
® They can improve by providing hands-on science labs to all grade levels - they currently have none.

® Thete should be more grant $§ for charter schools starting of things such as science lab, arts program and
computers.

= Complete the science lab, incorporate art as a special. Eliminate library as a class and instead allow students to
visit before or after school. Offer band and other extra-curricular activities

= Would like to see other electives such as art class. Hopefully this will be accomplished in the 2003-2004 school
year.

® Yes we admit the school has had some typical 1st year issues (failing to get a hot lunch food service provider
contract in place for the start of year; some teachers have left and returned to public school teaching). But these
issues happen everywhere.

® We have no lunch program, no computers.

*» Playground unsafe for K-1 students.

® The spacious rooms are wonderful.

® ] feel that hot lunches and art class are need along with more sports activities.

®» Lunch is a very necessary requirement for school. Its cost should be acceptable, There should be more computers
made available to each student. Busses should try to pick students form in front of their homes or a little closer
during bad or harsh weather.

® Need programs for computers and gifted.
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MOT Cliarter School Parent Satisfaction Survey Report

* Recently I completed a survey for MOT Charter. One improvement that has to be made is the pickup/drop-
off/parking situation. It is dangerous to the children. That is the only safety issue I can see.

* Academically, I would like to see more extra-curticular activities.

* T would like to see a competitive spotts program along with playing fields (baseball, soccer, football) and arenas
(basketball) to play them in. that would also mean we need to build a separate cafeteria.

* Science lab and computers not ready.
* The children need a lunch program, hot meals.
» School need more funding for state-of-the-art equipment in Tech (coniputers), music and att.

» They need to provide 2 hot lunch program which is affordable for "all" students. They are finally providing a
service (beginning shortly) but the cost is $2.0%0 per child per day! This is way over what the public middle
school students - and even high school students pay (?1). If chatter receives the same funding as public schools,
then why can't they offer meal service at the same -or similar- price?

* They need to open a working cafeteria with affordable lunches.

= Computers are still not up and running - while this is being implemented have the children in small groups work
on a few that are available. I think this is taking way too long (it's been 7 almost 8 months)

Concerns about and suggestions related to teachers and teaching
» 2-Gth grade teachers have been a problem (Not very educated-children were not learning in those classrooms).
= The need for qualified teachers at all grade levels.
* New teachers need more guidance.
s Teachers have come and gone but none with very real training have been hired.
® 1st teacher was ﬁ.reci after 4 months-new teacher not much better;

» The teachers need to be more open to the specific needs of a child that is having a learning difficulty. Every
student will not learn the same.

» I'want to add that my "ratings" of the MOT Charter School would have been higher if my child had one of the
" other 1st grade teachers. I am very displeased with my child's teacher. However, she just resigned so hopefully
next year I will have better ratings for the school.

» The children don't seem to understand the Spanish. The teacher just lets them talk and there is no leaming
environment.

= 1 also wondered if the teachers were willing to be of more assistance to child that needs extra help.
* My daughtet's teacher does not communicate well and homework is often confusing.

» I feel too many "Just out of college” teachers were hired. My child rotates between 3 of these teachers. I thing the
children would have been better served if there had been one "seasoned" teacher to help guide the other 2.

® Recruiting for teachers with more experience is needed. There were too many inexperienced teachers and not
enough model teachers or mentors.

® The teachers are very poorly trained some of them do not know how to spell teach.

= T don't feel that I am able to communicate with the 5th grade teachers -my concerns are not addressed, I don't
feel that my quesdons/ comments are welcome.

* We would like to be informed a lot sooner when our child is starting to fail a subject. Qur son received a F in
math because of 8 missing assignments. We were not aware the problem was this severe untl too late.

s Better communication on homework assignments.
= There are definitely too many NEW teachers. They need to be more knowledgeable on the state laws.
® the teachers are too inexperienced as far as how to interact with the students.

» MOT Chartet School has had many challenges with the leadership (principal) and inexperienced, unqualified
teachers.
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MOT Charter School Parent Satisfaction Survey Report

® Teachers must always maintain control of their classrooms at all times.

* Have only had issues w/ young inexperienced teachers who dida't communicate w/us and that was only his math
teacher- rest all excellent!

Positive comments related to administration and school operations
® The board members have done an excellent job getting through some tough issues.
® They are working through this.
» With this being the first year for this school I know they are working hard to have an Honor Roll and moze
advanced classes for the children that are more advanced in some areas. I'm very pleased with the school.
= Since arrival of Dr. Spinella noted improvement in all areas. '
® We have a diabetic child. They have been vety accommodating and understanding of his needs.
® new principal is doing much better-things are more hopeful than the first half of the year.

* More evaluation needs to be done. Since the new principal has come we have seen huge improvements in getting -
things done for the school. :

* The good new is 2 terrible teachers were replaced and this never would have happening in public school.

* Administration appears open to parent's ideas.

» A # of issues.have had to be resolved with administration, but all have ended on a positive note.

= 1 like the atmosphere, longer days 2nd longer school year.

= Board is very attentive and I give them credit for making decision that were best for the students and schooll
® Dr. Spinelli has done a wondexful job since he started.

= I do think teachers and staff should have higher expectations for behavior and academics. This school at least in
somewhat challenging, and will soon start a gifted program.

= K-1 need aides full trme. 25 is too many for 1 teacher.
* Principal does a good job of keeping parents informed.

® I've heard of discipline problems in older grades, but seems like they dealt with by putting in a Dean of Students.
MOT charter seems to respond to problems.

= This school had a rough start, but did what was necessary to correct the direction and make progress. I expect
great things from the boards, staff, faculty and parents of this establishment. It keeps improving.

» I do however, appreciate stricter standards, discipline, and uniforms.

General and other concerns
» They didn't screen the students
® Tt isn't worth the longer day.

® There is always room for improvement, The education being better than regular public school is something we
have not seen. |

* They need to be on the same schedule as their district,
* He (my child) doesn't like the longer day and school year.
®» Would like to see shortened # of school days +/- 180-185 is plenty!

» Shorten amount of days the children attend and make days shorter. The present day is far too long when
transportation and after-school activities are taken into account.

» My son almost lost his motivation to succeed after 2 years of gaining his confidence.
® Chart school should have the same holidays as public school.

® The charter school doesn't compate to this the elementary schools there.

* A failed experiment in my mind!!
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MOT Chartes School Parent Satisfaction Survey Report

* They should schedule less 1/2 days. This creates child care issues! For wotking parents.

Comments about charter schools and regular public schools in general

® As far as accountability to DOE and Feds I feel Charter schools should meet the same standards as public
schools. However, [ feel they will reach higher.

= ] feel the state (DOE) often is reluctant to provide the same support and resources to the charter schools, as they
do traditional public schools. Charter schools ARE public schools and deserve the same support as traditional
public schools.

* Appoquinimink doesn't need a charter school - it needs a new rmddle school and high school.
* Not enough of them (charter schools) to provide the alternative.

# I have been very pleased with the MOT Charter School and hope that surveys like this help the charter school
movement in the state (and nationwide, too) receive additional funding!

* Eliminate the double-standard the state has regarding charter schools (against them). Stop making it so difficult
by having things so ambiguous regarding deadlines - charter law. -

s The expectation (for charter) should be at least equal to student achievement than the public school with the
hope of surpassing.
® We are very pleased with the Charter School and hope the Delaware Public Schools will model after the Charter.

* I believe Charter schools should have a higher learning expectation (Le. by way of longer school days and longer
yeat) also be accountable as public schools as well as the same state funding and special programs.

® T also feel that once a charter school establishes itself and provides quality education, the state should subsidy
some of their construction costs.

® ] appreciate the charter school. The public school system has a lot to be desired. Christian morals are not
promoted in the public school system and should be, while still allowing for freedom of religion.

Concerns about school-parent communication or parental involvement
® Principal and Curriculum change occurred without parent knowledge and/or approval/opinion.

® They listen to your concerns but do what they were onginally going to do anyway. Meetings that go no where
seem to be the theme.

* Initial parent influence had too much beating on course of school year.

» Parent-teacher-administration better communication.

» Recent major decisions made by the school board were/did not involve parental input and were not appreciated.

= This charter school need help the state should be able to oversee charter school not parents that do not receive a
salary.

= Almost nothing in school is the same as it was when we first enrolled our children. Now run by a few rabid
parents and political cabal of a board!

* Encourage parent participation in classroom and/or as tutors!

Positive comments regarding academic programs (including special education and gifted programs)

* We are extremely satisfied with the education our child is getting and we love all the parent involvement-we truly
feel that we are partners in Zoe's education with MOT!

* The curriculum is more challenging than in the public schools.

= My daughter was on the honor roll last year in public school and is struggling to meet the curriculum of the
charter school. The charter school has higher expectations - we re working together to "catch up".

» More is expected (academically).
* Homework is appropmrate to age.
* My son loves going to school this year. He loves his teacher and the challenges the school has provided.
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MOT Charter School Parent Satisfaction Survey Report

" We came from the Appoquinomink school district where everything revolved around get good matks on the
DSTP. My child naturally is a strong student and didn't need extra reading, writing and math time. They decreased
time spent on science and social studies and had no enrichment for the upper-end student. We left to come to
MOT charter school where every child has an individual education plan and everyone is challenged--not just
students who will do poorly on the DSTP.

Positive comments related to school-parent communication or parental involvement
® I am very involved in this charter school.
® I truly enjoy being a charter parent. I enjoy volunteering and doing what I can to help.

® Keep up the great work! Parents need to feel they have some say in their Children's education and the Chatter
school agrees.

* We are extremely satisfied with the education our child is°getting and we love all the parent involvement-we truly
feel that we are partners in our child’s education with MOT!

- ® School is responsive to parents concerns.
* oppottunities for parent involvement
* School has plenty of opportunity for volunteerism.

Comments regarding student behavior and attitudes
¥ My children are doing well and absolutely love going to schooll
» Qur son has enjoyed his first year of school and has learned a lot.
= and my children like to go to school now.
® My child dislikes the long school days and year.
® My children are very happy there.

® My son loves going to school this year. He loves his teacher and the challenges the school has provided. Last year
he was bored and dreaded going so for me this year has been a huge improvement.

*» Both my children seem happier about school and mote interested in doing well, which was not the case last year.

Positive comments about teachers
® We are very happy with the school's progress and the faculty.
®» Teachers are very caring individuals
® From what I can see, as a parent, the faculty at MOT Charter is doing a fantastic job...especially recovering from
such a drastic change at the start of the school year.
® My son loves going to school this yeat. He loves his teacher and the challenges the school has provided.

" Have only had issues w/ young inexperienced teachers who didn't communicate w/us and that was only his math
teacher- rest all excellent!
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MOT Charter School, Inc. Parent Survey Results
School Year 2003-2004

Total MOT Charter Households............cvvinvaniiinnine o483
Total MOT Charter Student Body..............cocooe e ...594
Tolal Surveys Retumned to MOT Charer................... ...137 {30% of families)

Question 1& 2
How many children do have at MOT Charter and whal grade?
Grade E\-!.G.I.ﬁ : : ts
i ; on 28
i 29

32
29
3t
23
22
14

Grand Total 208

| b — —

Question 3

Would refer other families to MOT Chanter?

IS I ¢ B Toul

¥ AT i 128 93%

N 4 3%

NIA 5 4%

IGrand Fotal 137 100%

Question 485

—.I. otal T

. 0 ™

40 29%
68 50%
6" %
13 %%
137 101)'1_‘7-l

*Thase households are checking for snow (weather) delays

Question 6
Schoal Evants Participat

437" S_n.nnqn),

100
85
2]
65
39
33
32
29

Question 7 Extracursicular
Schoot Extracurncular Actlvities
T
Number of Familles Particlpant
Participating | Percentage [of
Extracurricular [?) {of 137 Surveys) 137 Survoys)
Iﬁaskemau . rm %
38 28%
29 21%
17 12%
13 %
10 %
B &%
7 5% Cheer
1 1%
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MOT Charter School, Inc. Parent Survey Results

School Year 2003-2004
Question §
Does your child ride the bus 10 MOT Charter?
Percentage Bused
Bused to School (8) Total {of 137 Surveys)
’ YRR 119 87%
N 18 13%
Grand Total 137 100%
Question 9
Does your child dide the bus to MOT Charter in AM, PM, or Both?
[Tig % (o
119" bused
Which commute (8} Total Students)
AR 3 3%
BOTH %?} m 9%
I B £ 5 2%
Grand Total | 119" 100%
*Total number of bused students
Question 10
Students average bus ride duration (one way)
Lo : [T #otBuged: |- YeofBlised
Distance:(Fime) stigehts . |, “swdents
10 %
20 18%
30 43 38%
45 37 32%
60 9 8%
»60 1 %
Grand Total 114* 100%

*Represents (he number of responses from the tolal number of bused sludents {119).

Question 11 & 12

Does sludent paricpale in after school program?

Were you lied with program?
Families Using | Families Satisfled
Cares (11) wi Cares (12)
Y 10 10
N 127 WA
lg_til 137 10
Question 13

How many days par week doas yowr ¢

ludent buy lunch?

Number of Familles| Participant

| Participating Porcentage {of
| Bought Lunch [days per weak} |. {of 137 Surveys) 137 Survays)
1: = ﬁ AT .. 25 185$_—
[ o e o iy 27 20%
: e R ST 45 33%

et e ey 1 8%

I i 20 15%
| EgtiEnE 5 S g 7%
[Grand Total 137 100%
Question 14 & 15
Arg satisfied with food quality and meny?

Satisfled wi Quallty. of Menu_(14) Support.of 225 Lunch Fee (15}

YT 101 1% a7 B0%
N 21 17% 21 17%
NAT e 3 2% 3 2%
Grand Total 125° 100% 121" 100%

e er—————
*Equals the number of responses given, out of the tolal number of surveys submilted {137).

Question 16
rugipate i Parent Teacher Confer, ?
Do you paricipa ences e
P-T Conference Conference
Participation {18} | Participation (16}

Y a7 686%

N . 44 3%
|Grand Total 131* 100%

Page 2 of 3



Questions 17 - 24

MOT Charter School, Inc. Parent Survey Results
School Year 2003-2004

Questian. 1 3 @Mﬁ‘ﬂ‘!éi% Euﬂm rgﬁ m g TotaliRasponeasd
134 2
17 136
Safe Learning Environment 99% 1%
123 12
18 135
Behavioral Expectations 91% 8%
19 Schoel Supports High Academic ik ) 136
Standards 96% 4%
20 Schoot Supports Creative gae 8 134
Approach to Educatl 94% 6%
2 Maatlng Needs of Speclal Ed. ) 8 a4
Students T6% 24%
133
22 : 136
Accessible Adminigiration 8% 2%
23 School Provides Sufficlent & ] 8 138
Timely Information 93% T%
24 The Board Adequately Oversees jas e 136
School 91% 9%

Survey Resuits Regarding Teachers

Paranis raled 28 teachers on 11 questions
The average raling receved by all teachers across 249 responses was 1.6 (on a scake of 110 5)

22 Teachers spanmnng all grade lavels received an average raling of 2 of betler
Taachers who received a rating of 2 or betler were raled by an average of 10 parents

15 1eachers raceived an average rating of 1 5 or better

Teachers who received a raling of 1.5 or better were rated by an average of 10 parents
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MOT Charter School Parent Survey Results

Calendar Year 2004-2005

Tatal Survays Returned to MOT Charter....98

“HR means parent foiled to respond to quasthon,

Question 1& 2
How many children do you have 3l MOT Charer and what grade?

The average number of studenis per house s 1.6

Queslion 3
Wanld you refar aiher families to MOT Charer?

Esizrs ’ SR W
& =
7 ™
4 436
i oo
" Represents number of housenolds thal responded 1o he suney.
Questions 4 & 5
Do you access 0T web sie? Hew Cflen?
fimUsage 1 L Toial
R R ¥ T
T ’25_ ' 15 1%
: s %
= ¥ Fa 2%
: 1 1%
nd Total® 85 100

) ria number of househoios that responded lo the survey.

Question 6
Schoal Evenls Fancgabon

%
a:;ﬁsawaﬁgr_

EEEFEEEH

o g e 40
ruember of households ial responded o The survey




CQuestian 7

Question 8
Does your chéd nde the bus o MOT Chaner?

Bused ta Schoel {8} CTotl | gt Sureeys)

5 b i a
- SRR 17 18%
o e 1 15

Grand Total 95 100%
* Represens rumoar of houssnlds (hal respondnd io (he Survey

Cuestion 9
Ara you salished wilh th curent bus rangponalon

rg 56 T&%

o

L 2 T
S g

S 1 1%

Girand Total T 100°%
* Riepresenis numbar of sludents thal ane bused dally thal respendad to the survey.

Caestion 10
Saudanils avesage bus ide duration (one wayk

Time {miutes) #of Bussd Studants | surisysl

29

1%

2
2
-]
16
5
9
[
L1} 13%
6
3
1
L]
4
B
TE

2

f%% ﬂéﬁ?ﬁ‘:%ﬁ#‘_@é?

[Srand Tora]
*Regresants 1he number of responsas from the tolal number of busad students.

Quastions 11 & 12
Are you satisSed wilh the AM drop-off and PM pick-up?

; : ﬁ:ﬁ;:mﬁ%

12 13%
13 14% 17 18%
86" 100% 95" 100%

* Represents number of househoids thal responded 10 the survey.




Question 13
Droas slugent pamcpats n afler schoo! program?
Wede you salishied wih program?

FEamiiles Satlsiies]
Familias Using Ater | wisflsr Sehoo!
F) 3
88 o
4 bl
5% ol

ents number of househods hal responded 1o the surwey,
*** Represents number of househalds \hal use sfler school care

Question 14
Fiow marry days pes wask does your siudant buy lunch?

mae«mung

3 number of housahoids [hal responded 1o the suvey.

Questions 15 & 16
Are you sanshied wih food quality and menu?

‘Satisfiod wi Quality of Merii_
; ] 57%
5 2 4%
! 2 ™%
i 7 ™
5 100%

numiber of households thal responded Lo the surey.

Question 17
Heowe marry hours has your family solunleened this year?

“Heprasanis numbaer of househoids ha! mspondad o the suney,

Cuastion 18
Ir wihgd Areas Nave you volunleerad ?

WumBsT o Famiies |
Voluntsaring
[of 96" Surveys)

- - Parantage
(# 86" Surveys).

Volurtear Activithes

57
22
17
1
16
K3
14

5%
1%
1%

15%




45%

® Rnpresents number of househoids (hal responded 10 e sunvey.

Question 19
Do you aflersd PTO mealings?
Do you atlend Board mestings?

* Rapresents number of housaholds thal responded to the survey.

Cuestion 20
Howe marny Fiald Trps did your childian aflend?

W of Households That-
hiad Sludénts
Total & of Trips Participating in Fiald
: W
s =
&0 63%
15 16%
7 %
t%j{ 3 %
2 %
[ 100%

5 Aumber of houssnoads that responded (o the sureey.

Questicn 21
Howe many Field Trips did you chaparona?
'] #of Housshoids fhat
ik ] od: tripa:
17
47
= 2
i 7
i 2
. =
Grand Tolal Ll
" nurner of nouseholds thal responded 1o ihe survay,
CQuestion 22

Were Feld wips educstionally relevant & wall crganzed?

Educationally Rﬂl!l-l.tl Wﬂﬂ aiized

%0 T8
4 19
2 1
95 [T

* Represents mamper of houwseholds fhal responded 1o 1he Sunnay

Guestions 23-27
How salishied are you wilh ihe iofiowing leachars?

18
T 15%
78 10
[ 1
& =
1% %
& 4
Bi% 5%,
78 3
Ti% 1%




Quastions 28-40

inderty your level of Bgreementidisagreement wihe following

Safe Learning Envi st

ik

| Bshaviorat Expestafions |29),
Scheol Supports High

_Gchool Supponis Grestive.
ey puacet.

! et o

- Maating Nowis of

The Based Adeguately -

ng:ie

phenniagy

Fayground:id Safe & Well-

matntalied (19)

Grounds ars Well-mafntained
& Claan (400 _

Ble|Bla(2|a| 3| Bl Bl |2l |2k |l




ATTACHMENT
K



ER

A

Lo—
Auqust 2005
August 16-19 (Tuesday-Friday)
August 18 (Thursday)
August 19 (Friday)
August 22 (Monday)

September 2005
September S (Monday)
September 30 (Friday)

October 2005

October 7 (Friday)

October 17-18 (Monday-Tuesday)
October 20-21 (Thursday-Friday)

November 2005 FRAYDAY
November 11

November 14 (Monday)

November 21-22 (Monday - Tuesday)
November 23 (Wednesday)
November 24-25 (Thursday-Friday)

December 2005
December 23-30 (Friday-Friday)

January 2006
January 2 (Monday)
January 3 (Tuesday)
January 13 {Friday)
January 16 (Monday)

February 2006
February 20 (Monday)

March 2006

March 9 (Thursday)

March 10 (Friday)

March 16 (Thursday)

March 20-24 (Monday-Friday)
March 17 (Friday)

March 25 (Friday)

April 2006
April 14-21 (Friday-Friday)

April 27 (Thursday)

May 2006

May 17 (Wednesday)
May 18 (Thursday)
May 29 (Monday)

oo

l'MO’.

Gy«

1,

June 2006
June 16 (Friday)
June 23 (Friday)

MOT CHARTER SCHOOL
2005 — 2006

X
SCHOOL CALENDAR : & .
s

\ "Op

ot

Teacher In-Service

Back to School Picnic 5:00 ~ 7:00
Kindergarten Bus Practice
Student First Day of School

Labor Day — School Closed
Progress Reports 1* Trimester

Statewide In-Service Day — School Closed
DSTP State Test 4-6 Science :
DSTP State Test 4-6 Social Studies

Veteran's Day-No School

1% Trimester Ends

Evening Parent Conferences (report cards)
Parent Conferences — No School
Thanksgiving Break - No School

Winter Break-No School

Staff Development - No School
School Reopens

Progress Reports 2™ Trimester
Maitin Luther King Day - No School

President’s Day - No School

2™ Trimester Ends

Staff Development — No School
DSTP State Test 3-8 — Writing

DSTP State Test2-8 - Reading & Math
2™ Trimester Report Cards Sent Home
Student ¥: Day — Parent Conferences

Spring Vacation - No School
Progress Reports 3" Trimester

DSTP State Test Grade 8 — Science
DSTP State Test Grade 8 - Social Studies
Memorial Day - No School

Last Student Day
Last Teacher Day
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Staff Roster

2005-06
Grade FTE Count Teacher
1 1 Drew Woodley, Monique
1 1 Gibson, Scott
1 1 LaComb,Michelle L
2 1 Corbin,Kymmberly L
2 1 Difl,Denise S
2 1 Irons,Pairicia E
3 1 Bachman, Janine
3 1 Eisenhardt,Jennifer L
3 1 Gallagher, Christina
4 1 Stephens, Janet
_ 4 1 Sharp, Christopher
_______ _4 1 Stagg,Dorinda Y
i .5 1 Rispoli, Christopher
5 1 Bailey, Susan
5 1 Sweigart, Stefanie R
& I 1 Beach, Christine
s 1 Price,Pamela
6 ol Vail,Jennifer T
7 1 Whitaker, Don
7 1 _IDiEmidio,Anthony
7 : o ____|Prickett,Linda Barrish
8 ; 1 iAndreavich, Pamela
8 LT AT T g ey
8 o 1 McGroerty, Alycia
B k 1 Husted,Stacie Ann
K 1 Lord,Nicole
k 1 Sears, Tiffany
s 1 Burton, Rose
s 1 Christiano, Derrick
s 1 Duome, Jessica
s 1 Herterich,Monica
sp 1 Bishop,Laurie Branner
sp 1 Low, Christine
sp 1 Hahn, April
sp 1 Heidt, Laura Lee
TOTAL TEACHERS 35
| Aide 1 Benedict, Christine
| Aide 1 Branner, Nancy
Aide 1 Fanning, Denise
Aide | Howe, Carrie
Aide i T T Paulson, Anita
Aide 1 DelPercio,Nichol
Aide 1 Benedict, Michele
Aide 1 Moore, Patrica ©
TOTAL AIDES 8
Head of School 1 :Jennings, Linda
Dean of Lower School - 1 Gemmato, Margaret
| Dean of Middle School i) Rl Elston, Elaine
____Business Manager i 1 Hewett, Meryl
Nurse 1 Twitchell, Beth
Student Conduct 1 Brooker, David
IST Coordinator 1 Doyle, Donna
Maintenance Technician 1 Brown, Al
Cafeteria Manager 0 Karr, Karen
Executive Assistant 1 Greene, Ellen
Executive Assistant 1 Hopkins, Stephanie
TOTAL ADMIN 10
TOTAL EMPLOYEES 53

H:\Charter RenewalStaff.Rosters.02 to 05




Staff Roster

2004-05
_ __Grade FTE Count Teacher
1 1 Drew Woodley, Monique
1 i 1 Gibson, Scott
1 ’ i ____LaComb,Michelle L
2 1 Corbin,Kymmberly L
2 1 Dill, Denise $
2 A Irons, Palricia E
3 I Bachman, Janine
3 1 |EisenhardtJennifer L
3 1 !Gallagher, Christina |
4 1 | Stephens, Janet
4 1 _ |Sharp, Christopher
4 1 ___i8tagg,Dorinda Y £
5 ' 1 Rispoli, Christopher |
5 S Schuster, Megan
L 5 [ 1 Sweigarl, Stefanie R
3] 1 Beach, Christine
6 1 Price,Pametfa
6 1 Vail,Jennifer T
7 1 Bradosky, Jessica
7 1 DiEmidio,Anthony
7 1 Prickett,Linda Barrish
8 1 Andreavich, Pamela
.8 . 1 Bramwell, Greg
8 1 McGroerty, Alycia
S I — 1 Husted,Stacle Ann
: _k 1 Lord,Nicole
.k 1 Sears, Tiffany
I 5 1 Burton, Rose
5 1 Christiano, Derrick
SE IR t Graae, Jessica
5 I 1 Schoen, Angela
sp o1 Bishop,Laurie Brannar
sp 1 Everett, William
sp 1 Hahn, April |
sp 1 Heid!, Laura Lee
TOTAL TEACHERS 35 f o L
e
Aide o\ _ . [Benedict Christine
. Aide | 1 \Branner, Mancy
Aide | 1 |Fanning, Denise
Aide 1 [Howe, Carrie
Aide 1 Paulson, Anita
Aide 1 Moore, Patrica O
TOTAL AIDES 6
|- Head of School 1 Clark, Martha
Dean of Lower School | 1 Gemmato, Margaret
Business Manager 1 Hewett, Meryl
Nurse 1 Twitchell, Beth
| Student Conduct 1 Brooker, David
= IST Coordinator j Doyie, Donna
_ Mainlenance Technician 1 _ |Brackin, Jay
Cafeteria Manager | 1 Whitehead, Jennifer
Student Services ! 1 Delfin, Ed
Executive Assistant | 1 |Minakowski, Heather
Executive Assistant 1 |Greene, Ellen
Executive Assistant 1 |Hopkins, Stephanie
TOTAL ADMIN 12 I
TOTAL EMPLOYEES 53

HACharter RenewahStaff. Rosters.02 to 05



Staff Roster

2003-04
Grade FTE Count Teacher
1 1 Drew Woodley, Monique
1 1 Koehler, Anne
1 1 LaComb,Michellg L
» 2 1 Corbin,Kymmbery L
2 1 Dill,Denise S
2 1 Irons,Patricia E
3 1 Sharp, Christopher
3 1 Curtis, Patty
3 1 Gallagher, Christina
4 1 Stephens, Janet
4 1 Doyle, Donna
4 1 Stagg,Derinda Y
5 1 Cini, Dennis
. 5 1 Lynch, Irene
.5 1 Sweigart,Stefanie R
6.7 N i 1 Bozarth, Tracy.
86,7 [ 1 Giansanti, Mark
6,7 s 1. Vail,Jennifer T
© 67 in . Prickett,Linda Barrish
67 k 1 Andreavich, Pamela
6,7 = 1 Whittaker, Don
Lk ] 1 Husted,Stacie Ann
ko . 1 Bishop, Laurie
_k 1 O'Brien, Karen
| S Y Marquis, Therese
} s 1 Lubitz, Jennifer
.5 i Williams, Sharon
.5 1 Urquijo, Margarita
. sp 1 Everett, William
sp 1 Hahn, Aprif
sp 1 Marsh, Ray
TOTAL TEACHERS 30
Aide 1 Scott, Susan
Aide 1} Ains, Lisa
Aide 1 Benedict, Christine
Aide 1 Branner, Nancy
Aide 1 Fanning, Denise
_Aide 1 Howe, Carrie
Aide . 1 Paulson, Anita
_Aide 1 0 Watt, Heather
TOTALAIDES ! 6
Head of School 1 Clark, Martha
Dean of Lower School : 1 Gemmato, Margaret
Busingss Manager | 1 Hewett, Meryl
Nurse 1 Twitchell, Belh
Student Conduct 1 Brooker, David
IST Coordinater . 1 Doyle, Donna
Maintenance Technician . _ 1 __ |Brackin, Jay
Cafeteria Manager .1 Whitehead, Jennifer
_Student Services 1 Delfin, Ed
Executive Assistant 1 Minakowski, Heather
Executive Assistant 1 Greene, Ellen
Executive Assistant 1 Hopkins, Stephanie
TOTAL ADMIN 12
TOTAL EMPLOYEES 48

HiCharter Renewal\Staff.Rosters.02 to 05




Staff Roster

2002-03
| Grade FTE Count Teacher
sl 1 ‘ 1 Drew Woodley, Monique
1 1 Koehler, Anne
1 ] 1 LaComb,Michelle L
2 1 Corbin,Kymmberly L
2 1 ~_ILynch, Irene
2 1 Irons,PatriciaE |
3 ! Brady, Angie
3 1 _ Curtis, Patty
3 1 |Sweigart,Stefanie R
4 i 1 ‘Stephens, Janet
4 . 1 Doyle, Donna
4 ! 1 Stagg,Dorinda Y
______ 5 | 1 Czetli, Laura
s 5 1 Davis, Billy
5 1 Dill, Denise
6,7 1 Cini, Dennis
__ 67 1 Wait, Heather
&7 1 Vail,Jennifer T
| o 1 Husted,Stacie Ann
k 1 Bishop, Laurie
k 1 O'Brien, Karen
e PE... 1 Kennedy, Ally
| Music 1 Williams, Sharon
Spanish = cnai] A Urquijo, Margarita
sp e 1 Barbetta, Sue
sp ' 1 Bilyou, Lori
TOTAL TEACHERS 26 | ]
Aide 1 'Scott, Susan
Aide 1 |Hetterly, Nancy
Aide o 1 Benedict, Christine
Aide I 1 Branner, Nancy
__Aide i 1 Fanning, Denise
i Ade | 1 Howe, Carrie
Aide 1 _Peisino, Rene
“Aide [  Kaczmarezyk, Crystal
I Aide L 1 Sarthi, Santi —
__ TOTALAIDES | 5
Head of School . | 1 Spinella, Dennis
| Curriculum Coordinator 1 Gemmato, Margaret
| Business Manager 1 Camponelli, Michelle
Nurse 1 Thomassen, Shari
Student Services 1 Delfin, Ed
‘Executive Assistant S| Austin, Tonya
Executive Assistant | 0 ) Greene, Ellen
Executive Assistant 0 Hewett, Meryl
TOTAL ADMIN 6 =
TOTAL EMPLOYEES 41 -

H:ACharter RenewahStaff Rosters.02 to 05
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MOT Charter School
Highily Qualified Teacher Status

Teacher Certificates HQ Survey
Andreavich, Pamela g::ei;::r;tial\;: ;’:):cher 1-8;Middle Level Teacher 5-8 (Except 748 HQ
Bachman, Janine Elementary K-6 HQ
cescn. Crane | Clmeney S G Lo Tamer 3 B T2 o
Burton, ROSG .. |Teacher Of Art - Comprehensive K-12 HQ
Corbin Kymmberly L | Elementary K-6;Teacher Of Earty Childhood/Primary K-4 HQ

[Oi.Denise S IMIDDLE LEVEL TEACHER 5-8 (EXCEPT 748 SCIENCE/MATH) HQ
Eisenhardt,Jennifer L |Elementar[ K-6;Middle Level Teacher 6-8 ) HQ
Gotegercrrna |Cementny KoM Lovs Teecer 59 Sy TS o
Gibson, Scott [Elementary K-6;Teacher Of Early Childncod/Primary K-4 HQ
Hahn, April .Sc:encelMath) Teacher Of Early Childhood/Primary K-4;Teacher Of HQ

Excepuonal Children - LD, SED, MH (Elementary 1-8)

o tauneo Tonctr Of Scmploni k10,550 pd it Geronin T 1w

Husted, Stacie Ann Eﬁ;\ﬁg:rrpﬁ;:;aiegjmaw Teacher 1-B;Teacher Of Early HQ
hrons [Patricia E {Elementary K-6,TEACHER OF EARLY CHILDHOOD/PRIMARY K-4 HQ
LaCOm!q_Mlche"e L Elementary K-8, TEACHER OF EARLY CHILDHOODIPRIMARY K-4 HQ
Lord,Nicole Elementary K-6;Middle Level Teacher 6-8 HG
McGroerty,Alycia Elementary K-6;Middle Level Teacher 6-8 HQ

[Price Pamela Elementary Teacher 1-8;Teacher Of Students With Mental Handicaps HQ
Rispoli, Christopher Elementary K-6 HQ
Sears, Tiffany Elementary K-6 HQ
Sharp. Christopher Elemeantary K-6;Teacher Of Early Childhood/Primary K-4 HQ
| Stagg,Dorinda Y Elementary 1-8 HQ
Sweigart, Stefanie R Elementary K-6;Teacher Of Eariy Childhood/Primary K-4 HQ
Vail Jennifer T Middle Level Teacher 5-8 (Except 788 Science/Math} HQ
Angelus, Terry New
Bailey, Susan o _._'____ |Elementary K-6 New
Duome, Jessica !Music Comprehensive - K-12 New
Herterich,Monica B New
Low, Christine Teacher of Excep_honal Children - LD, SED MH ;1 1_)__ i New
Whitaker, Don Middie Level Teacher 5-8 (Except 738 SmencelMath}_ i New |
Bishop,Laurie Branner E:@Léhi:tﬁ g}l:g mEal.':;JE-.:TION (0-K),Elementary K-6;Teacher Of | New P osilon_
DiEmidio,Anthony Elementary Teacher 1-8;Teacher Of Middle Level Mathematics sy New Fosition |
Beredict. Chdsting (Title 1 Aide Special Ed___ . Delali s L)
—Benedict. I\{Ii.chele Title 1 Aide Reg Ed Not Applicable
Branner, Nancy Title 1 Aide Reg Ed Not Applicable
Chnsu a.no, Dar_rick - gz::r:rhgz ;f:l:?- 1Ezclucam:m.Teacher Of Physical Education Not Applicable

|DetPercio,Nichol Title 1 Aide Reg Ed Not Applicable

Fanning, Denise Title $ Aide Reg Ed Not Applicable
Howe, Camie Title 1 Aide Special Ed Not Applicable
Mobn; _P_a;ﬁ:a O  iTitle 1 Library Media Aide Not Applicable
Paulson, Atita  [Title 4 Aide Special £d Not Applicable
Pnckett Linda Barrish Emergency ARTC Business £d Not Appiicable
Drew Woodtey, Momqus Not HQ

10/14/2005
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Any employee who violates this policy or uses the electronic communication systems for
improper purposes may be subject to discipline, up to and including termination.

Section III: General Employment Practices

Equal Employment Opportunity

MOT is an equal employment opportunity employer. Employment decisions are based on merit
and school needs, not on race, color, citizenship status, national origin, ancestry, gender, sexual
orientation, age, religion, political affiliation, or any other factor protected by law. MOT
complies with the law regarding reasonable accommodation for handicapped and disabled
employees. MOT’s Board of Directors has issued the following policy stating MOT’s views on

this matter:

1t is the policy of MOT to comply with all the relevant and applicable provisions of the
Americans with Disabilities Act (ADA). MOT will not discriminate against any qualified
employee or job applicant with respect to any terms, privileges, or conditions of employment
because of a person’s physical or mental disability. MOT will also make reasonable
accommodation wherever necessary for all employees or applicants with disabilities, provided
that the individual is otherwise qualified to safely perform the essential duties and assignments
connected with the job and provided that any accommodations made do not impose an undue
hardship on MOT.

Employees who have complaints or concerns about any type of discrimination against
themselves or others are required to immediately report this conduct in writing to the Head of
School. Every effort will be made to keep such reports as confidential as possible although it is
understood that an investigation wiil normally require the involvement of third parties.

MOT will not permit any retaliatory conduct against an employee who comes forward with a
genuine complaint or concern about discrimination or who assists in the investigation process
nor will any such employee be discharged, disciplined, or in any way adversely affected in
his/her terms or conditions of employment.

Any employees involved in discriminatory practices will be subject to termination.

At-Will Employment

Your employment with MOT is at-will. This means that neither you nor MOT has entered into a
contract regarding the duration of your employment. You are free to terminate your employment
at any time. Likewise, MOT Charter School has the right to discipline, transfer, or demote you
at any time, with or without reason, at the discretion of the MOT Board of Trustees.

No employee of MOT can enter into an employment contract for a specified period of time, or

make any agreement contrary to this policy without written approval from Chairman of the
Board of Trustees.

PR



How You Were Selected

We are confident that as a result of the mutual selection process undertaken, your employment
will prove to be beneficial to MOT Charter School as well as yourself and we look forward to
having you join us. We carefully select our employees through written applications, personal
interviews and reference checks. After all available information was considered and evaluated;
you were selected to become a member of our team!

Employee Background Check

All employees must comply with state requirements such as, but not limited to, fingerprinting,
certification, Child Abuse Index, Criminal Record Statement, tuberculin tests, and physician’s
reports. Employees are also required to provide transcripts to verify units eamed or in-service
hours. These requirements must be completed prior to beginning employment, and the
information must be submitted to Personnel. Any cost of obtaining the above mformatlon is the

responsibility of the employee.

Introductory Period

Your first ninety (90) days of employment at MOT Charter School are considered an
Introductory Period, and after this period you will be eligible for benefits described in the
Employee Manual unless otherwise required by law. This Introductory Period will be a time for
getting to know your supervisors, peers, parents, students, as well as to become familiar with the
tasks involved in your position. Your supervisor will work closely with you to help you
understand the needs and processes of your job.

This Introductory Period is a “getting acquainted” time for both you, as an employee, and MOT
Charter School, as an employer. During the Introductory Period, the Head of School and/or
Dean will complete a formal evaluation of your performance and at the same time, you have an
opportunity to evaluate MOT Charter School. Please understand, however, that completion of
the Introductory Period does not guarantee continued employment, as employment is always at-
will.

A former employee who has been rehired after a separation from MOT of more than one (1) year
is considered an introductory employee during their first thirty (30) days following rehire. The
formal evaluation of your performance will be within the first ninety (90) days of employment.

Relatives
MOT recognizes that it may employ members of the same family. However, one family member

may not directly or indirectly supervise another or process, review, or audit the work of another
without written approval from the Chairman of the Board. Furthermore, confidential information
may never be shared among family members employed by MOT Charter School. Confidential
information includes, without limitation, student information, parent/family information, other
employee information, curriculum development, and any other business affairs of MOT Charter
School not generally known to the public.

Required Employee Information
Below is a list of information that is required of employees at MOT Charter School. Beginning
the day that the employee signs their contract with MOT Charter School, the employee is given
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two (2) weeks to have all of the required information submitted to personnel. After the two week
period, any employee that does not have ALL required information submitted to the school, will
be placed on unpaid administrative leave until the time that the information is submitted.

Required Information:

Employee Contact Form Resume or Completed Application
Background Check (receipt) Child Protection Form

PPD Test Results W4 Form

Pension Form Direct Deposit Form

Computer Use Statement (if applicable) I9 Documents

Alcohol, Drags, and Controlled Substances

The sale, use, possession, transfer or possession of controlled substances, drugs or alcohol when
on duty at MOT Charter School is prohibited and may lead to immediate termination. Also,
being “under the influence” of alcohol, drugs, or controlled substances when on duty is
prohibited and may lead to immediate termination.

Smoke & Tobacco Free Policy

The use of any tobacco product within property and/or grounds of MOT Charter School is
prohibited. MOT Charter School has a strong interest in the health of our employees and of their
serving as positive role models for students. Any violation of this policy by staff members will
be referred to the Head of School. First time violators will be issued a written waming which
will be placed in the employees personnel file. Further violations will result in disciplinary
action up to and including dismissal.

Harassment Policy

MOT Charter School intends to provide a work environment that is pleasant, professional, and
free from intimidation, hostility or other offenses, which might interfere with work performance.
Harassment of any sort — verbal, physical, and visual — will not be tolerated.

What is Harassment?

Workplace harassment can take many forms. It may be, but is not limited to, signs, offensive
jokes, cartoons, pictures, posters, e-mail jokes or statements, pranks, intimidation, physical
assaults or contact, or violence. Harassment is not necessarily sexual in nature. It may also take
the form of other vocal activity including derogatory statements not directed to the targeted
individual but taking place within their hearing. Other prohibited conduct includes written
material such as notes, photographs, cartoons, articles of a harassing or offensive nature, and
taking retaliatory action against an employee for discussing or making a harassment complaint.
Sexual harassment may include unwelcome sexual advances, requests for sexual favors, or other
verbal or physical contact of a sexual nature when such conduct creates an offensive, hostile and
intimidating working environment and prevents an individual from effectively performing the
duties of their position.

Responsibility/Reporting

All MOT employees have a responsibility for keeping our work environment free of harassment.
Any employee who becomes aware of an incident of harassment, whether by witnessing the
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incident or being told of it, must report it to their immediate supervisor or the Head of School. In
no way will any such employee be discharged, disciplined, or in any way adversely affected in
his/her terms of conditions of employment after reporting an incident of harassment. When the
school administration becomes aware of the existence of harassment, it is obligated by law to
take prompt and appropriate action, whether or not the victim wants the company to do so. Every
effort will be made to keep such reports as confidential as possible, although it is understood that
an investigation will normally require the involvement of third parties. MOT will not permit any
retaliatory conduct against an employee who comes forward with a genuine complaint or
concern about sexual harassment or who assists in the investigation process.
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Section IV: Employee Benefits

MOT Charter School is committed to sponsoring 2 comprehensive benefits program for all
eligible employees. We believe that a good benefits program is a solid investment in our
employees. MOT Charter School’s Board of Trustees reserves the right to modify, add or delete
the benefits it offers.

Eligibility for Benefits
If you are classified as a full-time employee, you will enjoy all of the benefits described in this

Employee Manual as soon as you meet the eligibility requirements for each particular benefit.
Coverage’s are available to you and your dependents as defined in the benefit summary plan

descriptions.

If you are a part-time employee, you will enjby only those benefits specifically required by law,
provided that you meet the minimum requirements set forth by law and in the benefit plan(s).
Temporary employees are not eligible for benefits.

Insurance Coverage

Medical Benefits

All regular full-time and part-time employees are eligible for medical, prescription, vision and
dental insurance. Initial medical benefits forms must be completed within one week of receipt of
the enroliment forms. It is your responsibility to complete and return them to the Personnel
office, located outside the conference room.

Full-time employees
Employees of MOT Charter School will be eligible for State of Delaware Benefits. Details of the

benefits package can be found in the open enrollment booklet provided by the State Personnel
Office. .

Government Required Coverage

Workers’ Compensation

All employees are entitled to Workers’ Compensation benefits. This coverage is automatic and
immediate and protects you from an on-the-job injury. An on-the-job injury is defined as an
accidental injury suffered in the course of your work, or an illness, which is directly related to
performing your assigned job duties. MOT pays for this job-injury insurance. If you cannot
work due to a job-related injury or illness, Workers’ Compensation insurance pays your medial
bills and provides a portion of your income until you can return to work.

All injuries or illnesses arising out of the scope of your employment must be reported to the
Head of School prior to beginning work and must bring a doctor’s clearance for returning to
work.

Retirement Plan
All employees of MOT are required to participate in the Delaware State Employees Pension
program (DSEP). Enrollment is done at the time of hiring and information will be sent to each

employee by DSEP. MOT will be responsible for enrolling each employee.
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Leaves
Both paid and unpaid time off may be granted to eligible employees, according to the following

leave policies.

Paid Leaves
In the interest of maintaining a healthy balance between work and home, MOT offers eligible

regular full-time employees and part-time employees on a pro-rated basis, paid time off. Time
off is paid using your base hourly rate, excluding overtime compensation, if any.

Sick Days

Teachers and other full time 10-month school employees shall be allowed 10 days of sick leave
per year with full pay, accrued at the rate of one day per month. 12-month school employees
shall be allowed 12 days of sick leave per year with full pay, accrued at the rate of one day per
month. Any unused days of sick leave shall be accumulated to the employee’s credit without

limit.

In the case of the observance of recognized religious holidays, an employee may be absent
without loss of pay on no more than 3 calendar days per year. The days so lost are to be counted

in the sick leave of the employee.

An employee may be absent without loss of pay on no more than 3 calendar days per year for
personal reasons. Such absences shall be included in the sick leave of the employee. Such
absences must be approved by the Head of School. Personal days that are not used will be carried
over as sick leave into the next year. In addition, full-time twelve (12) month employees are
permitted 15 paid vacation days during the year or in the summer as requested and approved by
the Head of School.

Employees who resign or are terminated for any reason during their employment will not receive
payment for eammed unused time off benefits. Time off benefits will not accrue while an
employee is on leave of absence, unless otherwise required by Iaw.

Employees should give as much advance notice as reasonably possible, when requesting a sick
day. When an employee is off from work as a result of the use of sick leave, he/she may be
required to provide a statement from their health care practitioner. MOT will require employees
using sick leave of three (3) or more consecutive days to provide the Head of School with the
note from a health care practitioner authorizing the employee’s return to work. Unused sick
leave benefits are not payable upon resignation or termination from MOT. Sick leave benefits
will not accrue while an employee is on unpaid leave of absence.

Funeral (Bereavement) Leave

Up to five (5) working days may be charged to sick leave upon request to make arrangements for
and attend funeral services of the employee’s immediate relative (i.e. spouse, child, parent,
parent-in-law, grandparent, grandparent-in-law, granddaughter, grandson, daughter-in-law, son-
in-law, step-parent, brother, sister, brother-in-law, sister-in-law, daughter or son of the
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employee’s spouse). Up to one (1) working day may be charged to sick leave upon request to
make arrangements for and attend funeral services of an employee’s near relative.

Jury Duty
The first day requested to serve on a Jury will be a paid day off, not be counted against an

employee s sick leave. Additional days required to serve will be without pay unless state law
requires otherwise. Employees should notlfy the Head of School immediately if they receive
notice to report for jury duty. Proof of serving on jury duty will be required.

Unpaid Leaves .
Occasionally, for medical, personal, or other reasons, you may need to be temporarily released

from the duties of your job with MOT. It is the policy of MOT to allow its eligible employecs to
apply for and be considered for certain specnf’ ic leaves of absence.

Time off for any reason during a working day will count first against your allotted sick days or
personal days, as appropriate, in half day or full day increments. Once you have used all of your
accrued sick, the time may be counted against your accrued paid time off. Thereafter, unless
specifically expected, any time off will be without pay.

Failure to return to work as scheduled from an approved leave of absence or to inform the Head
of School of an acceptable reason for not returning as scheduled will be considered a voluntary

resignation of employment.

All requests for leaves of absence shall be submitted in writing to the Head of School. Each
request shall provide sufficient detail such as the reason for the leave, the expected duration of
the leave, and the relationship of family members, if applicable.

Family / Medical Leave of Absence

MOT will not discriminate against employees as a result of the approved use of family care or
medical leave or a proper request for such leave. Requests for family care and medical leave will
be considered without regard to race, color, citizenship status, national origin, ancestry, gender,
sexual orientation, age, religion, creed, physical or mental disability, marital status or veteran
status. Eligible employees will receive up to twelve (12) weeks of unpaid, job-protected leave
for the following family and medical reasons pursuant to the Family / Medical Leave Act:

1. The birth of an employee’s child and to care for the newborn child;
2. The placement and care for a newly-adopted or recently placed foster child;
3. To care for a spouse, child, or parent (but not parent-in-law) who has a serious health

condition; or
4. An employee’s own serious health condition that renders the employee unable to perform

one or more of the essential functions of his or her job.
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This Family / Medical Leave of Absence Policy shall be administered in accordance with
applicable state and federal laws as follows:

1.

10.

11.

12.

Employees are eligible if they have been actively employed for twelve (12) months, and
worked at least 1250 hours (an average of twenty-five [25] hours per week) during those
twelve (12) months. This twelve (12) month period “rolls back™ from the date of leave to the
prior twelve month period.

Employees may request one (1) or more family or medical leaves. However, the total
amount of leave taken cannot exceed twelve {12) weeks in any twelve (12) month period.
This twelve (12) month period is calculated backwards from the date an employee uses any
family and medical leave. _

You may request intermittent leave or reduced schedule leave to care for a family member
with a serious health condition or if you have a serious health condition which warrants such
a reguest. ”
Employees shall be required to give thirty (30) days advance notice in the event of a
foreseeable medical treatment. To assist us in arranging work assignments during your
absence, we ask that you give us prior notice, to the extent possible, of an expected birth or
adoption, as well as an indication, to the extent known, of your expected return date. To
facilitate your return to work, we also ask that you provide us with two (2) weeks advance
notification of your intended return date. Failure to do so may delay your return date.

For purposes of this policy, a child is defined as a natural, adopted, or foster child, a stepchild
or a legal ward.

A parent is defined as the employee’s or his/her spouse’s natural, adoptive, or foster parent,
stepparent, or legal guardian.

A serious health condition is defined as a disabling physical or mental illness, injury,
impairment, or condition involving 1) inpatient care in a hospital, nursing home, or hospice;
or 2) outpatient care requiring continuing treatment or supervision from a health care
professional.

Leave of absence rights available to you under other sections of our policy shall be counted
towards the total time off available under this section.

A Family Care Leave that relates to the birth or adoption of a child must be completed within
twelve (12) months of the birth or adoption.

Upon completion of a leave granted under this section, you shall be reinstated to your
original position, or an equivalent one, unless you are notified that you are a key employee
by MOT.

While on leave of absence provided for under this policy, we will continue your group health
insurance benefits under the same terms as provided to other employees, for up to a
maximum of twelve (12) weeks leave during any one (1) year period. If your leave extends
beyond twelve (12) weeks, you shall be offered the opportunity to purchase continuing
coverage under state and federal COBRA continuation rules. If an employee fails to retum to
work after expiration of the leave, the employee may be required to reimburse the Company
for health insurance premiums paid during the leave.

Other accumulated fringe benefits such as retirement, service credits, sick pay, vacation pay,
and the like, shall be preserved at the level accrued as of commencement of the leave, but
shall not accrue further during any such leave period.
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13. If additional family care or medical leave is required you must, prior to expiration of the
family care or medical leave, submit additional certification to MOT.

14. Should you seek a leave of absence for reasons other than described above, we will evaluate
such a request based on particular circumstances present at that time, including but not
limited to your current and anticipated work responsibilities, performance, and school needs.
MOT reserves the right to refuse such a request at its sole discretion.

15. At the time that the Leave of Absence begins, any accrued sick leave will be used first,
personal leave will be used next and unpaid leave will begin when the sick and personal
leave days have been used. '

Disability Leave of Absence

MOT may grant an unpaid leave of absence for illness or disability. To request a disability leave
of absence from your Head of School, you should submit, or have someone submit for you, a
statement of ill health or disability from your doctor. An approved disability leave may be
granted for up to ninety (90) days. If necessary, you may request extensions in thirty (30) day
increments for a maximum of one (1) year. Whenever possible, you are required to give as much
notice as possible of your pending need for a disability leave of absence.

At the time the disability leave begins, any accrued personal leave or sick leave will be used.
Vacation time previously accrued (but not used) at that time will also be paid if the employee so
desires. These benefits do not continue to accrue during a leave of more than thirty (30) days.
This policy applies to all employees. Your group insurance booklet should be reviewed to
determine your insurance coverage during a leave of absence.

Employees who must remain away from work for more than the period of time allowed above
will be considered terminated from employment. They are welcome to re-apply subject to
MOT’s usual hiring policies.

Employees who develop an illness or physical condition which requires medical treatment or
restrictions and precautions will be required to submit a physician’s statement. This statement
must give approval that continued full-time employment in his/her present position would not
jeopardize his/her health or the safety of others, in the event he/she continues to work. A similar
statement is required upon return from a disability leave.

Should your attendance or job performance suffer during the period preceding and/or following a
disability leave, we will accommodate you to the extent provided by law.

Military Reserves or National Guard Leave of Absence

Employees who serve in U.S. military organizations or state militia groups may take the
necessary time off without pay to fulfill this obligation, and will retain all of their legal rights for
continued employment under existing laws. These employees may apply accrued personal leave
and unused earned vacation time to the leave if they wish, however, they are obliged to do so.
You are expected to notify the Head of School as soon as you are aware of the dates you will be
on duty so that arrangements can be made for replacement during this absence.
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Section V: Employment Classifications

Employment Classifications

At the time you are hired, you are classified as full-time, part-time or temporary. In addition,
you are classified as either non-exempt or exempt. All other policies described in this Employee
Manual and communicated by MOT apply to all empioyees, with the exception of certain wage,
salary and time off limitations applying to “non-exempt” employees. If you are unsure of which
Jjob classification your position fits into, please ask the Head of School.

Full-Time Employees 12 Month

An employee who has successfully completed their introductory period (see the Introductory
Period Policy for a specific definition) and who works at least 35 hours per week and is
employed for a 12 month schedule is considered a full-time employee.

Fuil-Time Employees 10-Month Certified Staff

A state certified employee who has successfully completed their introductory period (see the
Introductory Period Policy for a specific definition) and who works at least 35 hours per week
and is employed for the school year and works the duration of the adopted school year schedule.

Full-Time Employees Non-Certified Staff

An employee who has successfully completed their introductory period (see the Introductory
Period Policy for a specific definition) and who works at least 35 hours per week and is
employed for the school year and works the duration of the adopted school year schedule.

Part-Time Employees 12 Months
An employee who works less than 35 (the minimum number of hours specified to be classified as
a full-time employee) hours per week is considered a part-time employee.

Part-Time Employees 10-Month Staff

An employee who works less than 35 hours per week and works the duration of the adopted
school year schedule is considered a part-time employee.

Temporary Employees

From time to time, MOT may hire employees for specific periods of time or for the completion
of a specific project. An employee hired under these conditions will be considered a temporary
employee. The job assignment, work schedule and duration of the position will be determined
on an individual basis.

Normally, a temporary position will not exceed six (6) months in duration, unless specifically
extended by a written agreement. Summer employees, interns and seasonal employees are
considered temporary employees.

A temporary employee does not become a regular by virtue of being employed longer than the
agreed upon specified period.
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Temporary employees are not eligible for benefits described in this Employee Manual, except as
granted on occasion, or to the extent required by provision of state and federal laws. Those
temporary employees classified as “non-exempt” (see the section titled “Non-Exempt and
Exempt Employees” below) who work more than forty (40) hours during any workweek will
receive overtime pay.

Non-Exempt and Exempt Employees )

At the time you are hired, you will be classified as either “exempt™ or “non-exempt.” This is
necessary because, by law, employees in certain, types of jobs are entitled to overtime pay for
hours worked in excess of forty (40) hours per work week. These employees are referred to as
“non-exempt” in this Employee Manual. This means that they are not exempt from (and
therefore should receive) overtime pay.

Exempt employees are Administrators, teachers, teacher assistants, administrative assistants,
professional staff, technical staff, and others whose duties and responsibilities allow them to be
“exempt” from overtime pay provisions as provided by the Federal Fair Labor Standards Act
(FLSA) and any applicable state laws. If you are an exempt employee, you will be advised that
you are in this classification at the time you are hired, transferred or promoted.

Section VI: Pavroll Policies

Compensation Philosophy

It is MOT Charter School’s Board of Trustees desire to pay al! regular employees’ wages and
salaries that are competitive with surrounding schools/districts and in a way that will be
motivational, fair and equitable. Compensation may vary with individual and school
performance and in compliance with all applicable statutory requirements.

Pay Period

Pay periods have been established by the State of Delaware.

Any arrangement to have your paycheck picked up by someone other than yourself will have to
be made in advance, with your prior written authorization and Head of School’s approval. MOT

will not cash paychecks.

Direct Deposit
The automatic deposit of paychecks is mandatory for all state employees. Direct Deposit

Authorization forms are available from Personnel.

Mandatory Deductions

MOT is required by law to make certain deductions from your paycheck each time one is
prepared. Among these are your federal, state and local income taxes, Delaware State Teacher’s
Retirement and your contribution to Social Security as required by law. These deductions will
be itemized on your check stub. The amount of the deductions will depend on your earnings and
on the information you furnish on your W-4 form regarding the number of exemptions you
claim. If you wish to modify this number, please request a new W-4 form from Personnel
immediately. Only you may modify your W-4 form. Verbal or written instructions are not

sufficient to modify withholding allowances.
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The W-2 form you receive annually reflects how much of your earnings were deducted for these
purposes.

Any other mandatory deductions to be made from your paycheck, such as court-ordered
garnishments, will be explained whenever MOT is ordered to make such deductions.

Payroll Advance
It is the policy of MOT not to grant wage or salary advances to any employee.

Error in Pay

Every effort is made to avoid errors in your paycheck. If you believe an error has been made,
tell the Head of School immediately. He/she will take the necessary steps to research the
problem and to assure that any necessary correction is made promptly.

Overtime Pay

If you are a non-exempt employee, you will be eligible to receive overtime pay of one and one-
half ( 1 1/2) times your regular hourly wage for approved hours worked over forty (40) hours in
one (1) week. If, during that week, you were away from the job because of a job-related injury,
paid holiday, jury duty, vacation day, or paid sick time, those hours not worked will not be
counted as hours worked for the purpose of computing eligibility for overtime pay.

Please note if you are a non-exempt employee on an approved flexible work arrangement,
overtime hours will be computed only on those hours worked in excess of a forty-(40) hour
workweek.

All overtime must be approved in advance by the Head of School.

Compensatory Time Off
MOT does not offer compensatory time off, (“comp time™), to any MOT employee in lieu of
overtime pay for overtime hours worked.

Time Sheets
By law, we are obligated to keep accurate records of the time worked by employees. This is
done by time sheets / clock cards / other written documentation.

You are responsible for accurately recording your time. No one may record hours worked on
another’s timecard or timesheet. Tampering with another’s time record is cause for disciplinary
action, up to and including possible termination, of both employees. In the event of an error in
recording your time, please report the matter to the Head of School immediately.

Section VII: Performance and Compensation Reviews

Performance Reviews
Because we want you to grow and succeed in your job, MOT conducts a formal review at least

two times per year for each employee. The Head of School will formally review new
instructional employees at least four times per year. The first formal observation will take place
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near the end of their Introductory Period. A review may also be conducted in the event of a
promotion or change in duties and responsibilities.

Your review provides a golden opportunity for collaborative, two-way communication between
you and the Head of School. This is a good time to discuss your interests and future goals. Our
Head of School is interested in helping you to progress and grow in order to achieve personal as
well as school goals. The performance review gives the Head of School an opportunity to
suggest ways for you to make your job at MOT Charter School more fulfilling.

Compensation Reviews .
Salary reviews are made once annually on or about June 15 of each year. Increases will be based

on, but not limited to job performance, unexcused absences and tardiness, continued training and
education, leadership abilities, positive attitude, and willingness to accept additional
responsibilities (Please see copy of Performance Appraisal in the Index of this Handbook)

Promotion and Transfer Policy

MOT has a policy of providing our employees with every opportunity for advancing to other
positions within the school. To qualify for a promotion or transfer, you must have held your
current position for a minimum of six (6) months. Approval of promotions or transfers depends
largely upon training, experience, and work record. It is our policy to advise all employees about
advancement opportunities. Please submit your request for consideration for a specific position
directly to the Head of School.
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ACORD. CERTIFICATE OF LIABILITY INSURANCE w2 “0er12/08

PRODUGER THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
Brown & Brown Metro, Inc. HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
167 Walnut Avenue ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.,
lc'-vk NJ 07066
1: }le: 732-574-9888 Fax:732-815-0188 INSURERS AFFORDING COVERAGE NAIC #
| INSURED iNsurerA:  Hartford Pire Insurance Co

INSURERB:  Hartford Casualty Ins Co.

MOT Charter School
Mosagca Education, Inc. INSURER C:
] Levels Road EURERC

Middletown, DE 19709
INSURER E:

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABQVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR

MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

POLICY EFFECTIVE [POLICY EXPIRATION
LTR JNSRO TYPE OF INSURANCE POLICY NUMBER DATE (MM/OD/YY} | DATE (MMW/DD/YY) LIMITS
GENERAL LIABILITY ' EAGH OCCURRENCE 51,000,000
] FOAMAGE TO RENTED —
A X | COMMERCIAL GENERAL LKBILITY | 13UUNUI7350 03/18/05 03/18/06 | PREMISES {Eqoccurence) _ |$ 300,000
] CLAIMS MADE IE OCCUR MED EXP (Any one person) $ 10,000
| X |ELL - $2,000,000 | 13U0NUI7350 03/18/05 03/18/06 | PERSONAL&ADVINJURY [$ 1,000,000
] GENERAL AGGREGATE $2,000,000 |
GEN'L AGGREGATE LiMIT APPLIES PER PRODUCTS - COMPIOPAGG |$ 2,000,000
[ Jrouer [ 1B [ ]ece
[ AUTOMOBILELIARLITY COMBINED SINGLELIMT | ¢ 1 000,000
A | | AnvauTO 13UUNUI7350 03/18/05 | 03/18/06 | (E2acciden)
|| ALLOWNED AUTOS BODILY INJURY :
|| scHeEDULED AUTOS {Per parsan)
| X | HiRep auTos BODILY INJURY .
| X | Non-owNED AUTOS (Per accident)
|| PROPERTY DAMAGE s
{Per accident}
| GARAGE LIABILITY AUTO ONLY - EA ACCIDENT |$§
ANY AUTO OTHER YHAN EAACC |8
| AUTO ONLY: AGG | 8
EXCESS/UMBRELLA LIABILITY EACH OCCURRENCE $2,000,000
A| |x]occr []ciamsmace | 13RHUUI7302 03/18/05 | 03/18/06 |AGGREGATE $2,000,000
$
| | bEDucTIBLE $
| X | RETENTION $0 $
WORKERS COMPENSATION AND L AR
EMPLOYERS' LIABILITY
ANY PROPRIETOR/IPARTNER/EXECUTIVE ELIEAT L ARCOEN $
OFFICERMEMBER EXCLUDED? E.L. DISEASE - EA EMPLOYEE| $
¥ yes, describa under
SPECIAL PROVISIONS beiow E.L. DISEASE - POLICY LIMIT | §
OTHER
A | Real & Personal 13UUNUI7350 03/18/05 03/18/06 Building $7.,446,900
A | Property Section Ded. $1,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES / EXCLUSIONS ADDED BY ENDORSEMENT / SPECIAL PROVISIONS
EVIDENCE OF INSURANCE COVERAGE.

CERTIFICATE HOLDER CANCELLATION
| EVIDEQQ | SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION

DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TOMaIL 30 DAYS WRITTEN
NOTICE TO THE CERTIFIGATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO 50 SHALL

I EVIDENCE OF INSURANCE COVERACE INPOSE NO OBUGW LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR
RERRESENTATIVES. 8

nernesensz [
P ——
I
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MOT Charter School

1156 Levels Road ‘
Middletown, De 19709
302-376-5125 '
Www.motcharter.com
SCHOOL OVERVIEW
Mission

School Colors Crimson and Golg,
School Mascot MOT Mustangs

Instructiona] Day
The Instructiona] day begins at 8:30 am. and ends at 3;3¢ p.m.

Administratiye Office Hours

The front offjce hours from August 16 — Jupe 16 are from 745 am. —-4:15pm.. Administratjve
offices wil] be closed during Thanksgiving Break and op Federa] Holidays, Summer office hours are
8:30 a.m, — 2:30 p.m. Monday through Thursday,

School Personne]

Head of Schooj Mrs. Linda J, Jennings, Esquire
" mofthe Lower Schooj (K-5) Mrs. Miggs Gemmato

- <an of the Middle School (6-8) Mrs. Elaine Elston



Business Manager

Executive Assistant

Finance Administrative Assistant
Receptionist

Kindergarten Teacher
Kindergarten Teacher
Kindergarten Teacher
Kindergarten Teacher Assistant
Kindergarten Teacher Assistant
Kindergarten Teacher Assistant
Reading Specialist

1* Grade Teacher

1* Grade Teacher

1* Grade Teacher

1* Grade Teacher Assistant

2™ Grade Teacher

2" Grade Teacher

2" Grade Teacher

3" Grade Teacher

3™ Grade Teacher

3" Grade Teacher

4t" Grade Teacher

4" Grade Teacher

4™ Grade Teacher

5" Grade Teacher

5™ Grade Teacher

5™ Grade Teacher

6™ Grade Teacher

6" Grade Teacher

6™ Grade Teacher

7" and 8™ Grade Math

7" and 8™ Grade Social Studies
7™ and 8" Grade Science

7" Grade Language Arts

8" Grade Language Arts

Middle School Business Education
Special Education Teacher
Special Education Teacher
Special Education Teacher
Special Education Teacher Assistant
Special Education Teacher Assistant
Special Education Teacher Assistant

Instructional Support Team Facilitator

Librarian
Music
Arnt

Mrs. Meryl Hewett
Mrs. Ellen Greene

Mrs. Stephanie Hopkins
Mrs. Heather Minakowski
Mrs. Nicole McLellan
Ms. Stacie Husted

Mrs. Tiffany Sears

Ms. Denise Fanning
Mrs. Nancy Branner
Mrs. Michele Benedict
Mrs. Laurie Bishop
Mrs. Michelle LaComb
Mr. Scott Gibson

Mrs. Monique Woodley
Mrs. Nichol DelPercio
Mrs. Kymm Corbin
Ms. Denise Dill

Ms. Patricia Irons

Ms. Christina Gallagher
Ms. Jennifer Eisenhardt
Ms. Janine Bachman
Mr. Chris Sharp

Mrs. Dorinda Stagg
Mrs. Janet Stephens
Mrs. Susan Bailey

Ms. Stefanie Swiegart
Mr. Chris Rispoli

Mrs. Jennifer Vail

Mrs. Pam Price

Mrs. Christine Beach
Mr. Don Whitaker

Ms. Alycia McGroerty
Mrs. Terry Angelus
Mr. Anthony DiEmidio
Ms. Pam Andreavich
Mrs. Linda Prickett
Ms. April Hahn

Mrs. Christine Low
Ms. Laura Heidt

Mrs. Chris Bennett
Mrs. Carrie Howe

Mrs. Anita Paulson
Mrs. Donna Doyle
Mrs. Trish Moore

Ms. Jessica Duome
Ms. Rose Burton



Physical Education and Health Mr. Derrick Christiano

Character Education and Extracurricular Activities Mr. David Brooker
Counselor/Psychologist Mrs. Cara Feeney
School Nurse Mrs. Beth Twitchell
Facilities Director Mr. Al Brown
Cafeteria Manager Mrs. Karen Karr
Cafeteria Mrs. Tonya Austin
Cafeteria Mrs. Cindi Brackin
Cafeteria Mirs. Debbie Mitchell
ADMISSIONS

The enrollment period for prospective students is from December 1% — January 31%. Any child who is
qualified for admission to a Delaware public school is qualified for admission to MOT Charter School.
Sibling preference will be honored if there is an enrollment opening in the particular grade. If the
grade is full, the sibling will be put on the waiting list for that grade.

The first day of classes for students in the 2005-2006 school year is Monday, August 22™. Any
student who is enrolled but who fails to attend school on August 22™ and August 23™ without written
notification from the parents will forfeit their enroliment and the opening will immediately be filled
from the waiting list.

MOT Charter School admits students of any race, color, national or ethnic origin. It does not
discriminate on the basis of race, color, national or ethnic origin in the execution of its educational

policies or other school-administered programs.

ATTENDANCE
Parents of MOT Charter School students are expected to support the school’s mission by ensuring that
their children arrive at schoo! on time, remain in school for a full day, and minimize the number of

days the student is absent from school.

Tardiness

Instruction at MOT Charter begins promptly at 8:30 a.m. and it is critical that all students are prepared
to begrn at that time. Therefore, we ask that you ensure you student arrive at school no later than 8:25
am.. A student who is late misses valuable instructional time, creates a disturbance to the classroom,

and demonstrates an unacceptable lack of respect for the School.

Any student arriving at school after 8:25 a.m. is tardy and must report to the front office before
proceeding to the classroom. Parents must sign the late student in at the front office, and the student
will be issued a tardy slip to present to the teacher. A student who is chronically tardy will be referred
to the appropriate Dean or the Head of School. Four unexcused tardies will result in 2 fizll day
unexcused absence. :

Absences
Parents are expected to contact the School by telephone or email by 9:30 a.m. whenever a student is
going to miss one or more classes. Upon returning to school, the student must present a written note of



explanation from the student’s parent to the teacher in order for the absence to be excused. This note
must be presented within two days of the student’s return. Only the following will be accepted as
reasons for an excused absence:

1. Iilness of student. Any absence of three or more consecutive days due to iliness requires a
certificate from a health care professional to return to school.

Scheduled medical or health appointments

Funeral/death of family member

Observance of religious holidays

Appearance in court or with a court official

Emergency conditions, such as inclement weather

Absences pre-approved by the Dean and Head of School in order to participate in other
educational experiences

8. Emergency situations as determined by the Head of School

R R R

Following an excused absence, the student shall be permitted to make up all work missed, to take tests
which were missed, and to tum in any assignments which became due during the absence. The time
allowed for making up work shall be the number of days or class meetings missed as a resuit of the
absence. A teacher may allow additional time in extraordinary situations.

A student shall receive a failing grade for all homework assignments that were due and missed during
an unexcused absence. A student must take any tests missed during an unexcused absence the day the
student returns to school, or such other time as determined by the teacher. Failure to take the test at the
determined time will result in a failing grade on that test. It is up to the student and the parent to
request information regarding missed tests or assignments.

At the student’s 5" absence, the School will send written notification to the parents. At the student’s
15™ absence, the appropriate Dean will request a conference with the, student and the student’s parents.
At the 20" absence (excused or unexcused), the Head of School will meet with the student and parents
and may take any one or more of the following actions:

1. Provide credit for the work completed. \
2. Require summer school.
3. Dismissal

Parents are reminded that the State of Delaware imposes mandatory school attendance requirements
for all public school students. When a student accumulates 30 unexcused absences, the School must
refer it for prosecution and subsequent intervention by the Department of Services for Children, Youth

and their Families.

Early Dismissal
Students requesting an early dismissal must provide a letter signed by their parent/guardian stating the
ti reason for the early dismissal. This letter must be presented to the front office by 9:00 a.m..
(_Early pickup of students must be completed by 300 p-m_) Parents must come into the office, sign their
“student out and wait in the office while the child Is called from his/her classroom. Please do not go

directly to the classroom to pick up your child.




BIRTHDAYS AND OTHER CELEBRATIONS

On the day of a student’s birthday or other celebration authorized by the student’s teacher, the student
may bring cupcakes or other small treats to share with classmates at a time designated by the teacher.
Due to food allergies, foods containing peanut, peanut products, tree nuts or tree nut products should
not be brought to school to share with other students. Non-food alternatives such as pencils, erasers,
stamps or stickers are great alternatives to food. Invitations to birthday parties for children must be

extended outside the school day.

BUS TRANSPORTATION
MOT Charter School utilizes a private contractor for student transportation. The contractor meets all

of the standards and requirements of the transportation contractors established by Delaware laws and
regulations. Transportation is provided to students in grades K-8 who reside within the
Appoquinimink School District. MOT Charter School’s Student Conduct standards will be enforced
while students are on the bus. In addition, students are expected to observe the following Bus

Regulations

- Wait for the bus to come to a complete stop before entering or leaving the bus.

- No hands, arms, feet, or head out of the bus window.

- No eating or drinking on the bus.

- Abusive language is not tolerated on the bus

- No pushing, shoving, fighting or other aggressive behavior.

- Students must talk in a quiet and polite manner, refraining from loud talking or shouting
that might distract the driver’s attention.

- No student is permitted to get off the bus at any stop other than his/her own.

- The bus driver’s directions shall be followed at all times! Any situation that needs aitention

should be reported to the bus driver at once.

Student’s Personal Items on the School Bus

Students are not permitted to bring any live animals, firearms (or facsimile of), explosives, or anything
of a dangerous or objectionable nature on the bus at any time. Gym bags, band instruments or any
school project shall not be placed in aisles or areas near the bus entrance or emergency door. Items of
this nature must not be allowed on the bus unless they can be held on the student’s lap without
endangering the safety of other students. Students who must take big, heavy objects to school should

arrange for private transportation.

DRESS CODE

MOT Charter School requires the following dress during the school day and all school functions unless a teacher
requests alternative dress for physical education or other special activities.

TOPS: Every student must wear a collared shirt or a turtleneck in one of the following SOLID colors:
RED, WHITE, GOLD/YELLOW, or NAVY. No writing, pin-stripes or stripes of any kind are
allowed. Button down collared shirts must be buttoned up to (but not including) the top collar

button.

Undergarments: Undershirts or garments of any sort should not be visible under the uniform
shirt with the following two exceptions:



1. Students may wear a long sleeved shirt, with no collar, under a uniform short
sleeve shirt, but only if both shirts are the same color.

2. Students may wear a PLAIN white short sleeved undershirt with no writing on it
under 2 uniform shirt. However, all buttons on the collared shirt must be
buttoned with the exception of the top collar button.

Outer garments: Sweaters, sweater vests, sweatshirts, (zipped, v-neck, hooded, crew neck) may
be worn over uniform shirts, but only if they have long sleeves and are solid dress colors. The
color of the outer garment does not have to match the uniform shirt, but must be a uniform color

and may not have any writing on it.

JACKETS: Students may wear any type of jacket to and from school. No jackets other than the outer
garments described above, may be wormn during the school day.

BOTTOMS: Students may wear hemmed solid khaki-colored pants, shorts, skirt, or skorts. Shorts, skirts,
and skorts must come to AT LEAST the student’s middle fingertip when the arms are held
straight down at the student’s side.

In addition to the above, MIDDLE SCHOOL STUDENTS ONLY may wear solid navy blue
pants, shorts, skirts, or skorts. Shorts, skirts, and skorts must come to AT LEAST the student’s
middle fingertip when the arms are held straight down at the student’s side.

SHOES: Tennis shoes are preferred. However any closed-toe shoe is permissible. Students may not wear
sandals. Tennis shoes MUST be womn when the children have physical education.

When a student comes to school in violation of the dress code, the student will receive one warning with a
note home. At the second violation, the student will be sent to the office and the parent will be called.
Please see Student Code of Conduct for information on consequences.

FIELD TRIPS

Field trips may be planned throughout the year for various academic enrichment purposes. Parents
will receive advance notice of all field trips. A permission slip must be signed by a student’s parent or
guardian in order for the student to participate in a field trip. Students without signed permission slips
will remain at the School in another class. Money collected for field trips is non-refundable.

Parents are generally asked to serve as chaperones on class field trips. No parent should feel obligated
to serve in this capacity, but are encouraged to volunteer if possible. The primary responsibility of a
chaperone is to ensure appropriate supervision for students. Chaperones must take this responsibility
seriously and are asked to remain vigilant and attentive to students’ needs throughout the trip.
Children who are not enrolled in the class may not accompany chaperones.

FOOD AND DRINK

Unless otherwise authorized, in the cafeteria or in the outside seating area, during lunch, is the only
place and time where students may consume food or drink. Food and drink may be permitted in
classrooms for special occasions if prior approval has been granted by the administration. Gum
chewing is not permitted in school.



HEALTH AND SAFETY

Nurse
MOT Charter School has a full-time nurse on staff. Our school nurse is responsible for monitoring
student health records, administering medication, and monitoring student health during the school day.

Medications

Only essential prescribed medicines will be given at school. The parent/guardian will assume full
responsibility for any medication brought into school. Our school nurse will administer all
medications. All medications must be physically brought into the nurse’s office by the
parent/caregiver. Medication should NEVER be sent to schoot with a child!

Procedures for the Administration of Medications: :

A. Oral Medications: ‘A physician’s-or dentist’s written order must accompany each
medication along with a signed MOT Charter School Parent/guardian permission form
for medications. These forms are available in the nurse’s office. They must be
completed at the time that the medication is brought to school by the parent/caregiver.
Please be aware that HIPPA law prohibits these forms from being faxed.

B. Prescriptions must be packaged according to current pharmacy standards and in
properly labeled original pharmacy containers. This will serve as the written order.
The student’s name maust appear on the pharmacy label.

C. It is the parents’ responsibility to keep their child’s regular medications refilled. The
school may send a reminder as a courtesy.

D. Over-the-counter medications must be in the manufacturer’s original container and be
labeled by the parent/caregiver with the child’s name. A separate signed written order
must be completed in the nurse’s office at the time that the medication is brought to
school by the parent/caregiver. The label must specify the exact dosage for the age of
the student. Any variation in the label dose must be accompanied by a physician’s note.

E. All medications will be kept in a locked cabinet.

F. Medication not in compliance with the above policy cannot be given and must be
picked up by the parent/caregiver.

Illnesses

MOT Charter School does not have the facilities to care for children who are not well. Parents should
develop a plan that will enable the child to be picked up from school soon after a notification of illness
or accident. Parents are expected to pick their child up within a half-hour of the notification of
an accident or illness. It is imperative that parents provide accurate information on the emergency
forms to enable us to reach you or the designated emergency contact immediately. Emergency
contacts should be within driving distance from school.

Please do not send your child to school if the following symptoms are evident:
Undiagnosed rash Diarrhea

Strep throat (before 24 hours of treatment) Vomiting

Temperature over 100° F

Children must be fever free for 24 hours before returning to school.



Infectious Disease
Parents must notify the school when a child is absent with any of contagious ilinesses listed below. A

physician’s note must be brought in with the child upon return to the school:

Diptheria Mumps Giardiasis Measles
(Germman Measles Rubella Hepatitis A Pneumonia
Tuberculosis Hemophilus Influenza Pertussis (whooping cough) Shigellosis
Salmonellosis Bacterial (spinal) Meningitis
Impetigo Scabies Strep Throat

Lice Policy

Any child found to have Lice or nits, will be sent immediately to the nurse’s office. Once confirmed,
the nurse will call for a parent/caregiver to immediately pick up the child so that the lice/nits do not
spread. Upon return to school, parents must bring the student to the nurse’s office for evaluation
before going to class. Students will be allowed back into class only when they are nit free.

Immunization Requirement
All kindergarten students and other students entering MOT Charter School for the first time must have

documentation of the following:

a. Four doses diphtheria/tetanus vaccine (usually given as DPT), one dose to be given on
or after the fourth birthday.

b. Lead level test (kmdergarten only)

c. Three doses of polio vaccine (if the 3" dose is not after the 4™ birthday, a fourth dose is
needed).

d. Two properly spaced doses of measles-containing vaccine, usually given as
measles/mumps/rubella (MMR) (second dose must have been given after the 4™
birthday)

Varivax vaccination or proof of chicken pox (kindergarten students only)

Three properly spaced doses of hepatitis B vaccine
2. TB screening — done within the past 12 month of beginning at MOT Charter School or

questionnaire from physician

e

These regulations conform to the childhood immunization recommendations made by the Advisory
Committee on Immunization Practices, the American Academy of Pediatrics, and the American

Academy of Family Physicians.

Parents must show proof of immunizations at the time of school enrollment, even if the child has
attended another school in Delaware. Dates from home health records or verification of
immunization by a physician’s signed statement are acceptable.

Students entering from other countries or other states may provisionally attend school if evidence is
provided that the child has received at least one dose of each vaccine, and a plan is provided to
complete the remaining doses within eight months of entrance to school. If requirements are not met,
the student(s) may not return to school until such time that all requirements are met.



Information regarding any medical or religious exception to the law must be submitted, in writing, to
the school nurse prior to admission. However, NO exceptions can be made for the TB screening and

lead testing requirements

Physical Examinations
Physical examinations are required for students in kindergarten, sixth grade, and all new students
transferring into MOT Charter School.

Emergency Forms

This form must be returned to the school by your child's first d.ay of class. This form complies
with the Public Health Regulations and is used to contact you in case of an emergency. Be sure to

notify the front office if any information on this form changes during the school year.
HOMEWORK :

Your child will regularly be given homework assignments. Homework is assigned to students for the
purpose of reviewing and practicing concepts taught during the school day, preparing for the
introduction of concepts for the next day, and to extend the leaming process. Please actively engage in
assisting your child complete his/her homework assignments. The role of parents in homework
(including research and projects) should be supportive and referential. First through eighth grade
students will be provided with a yearly planner. Students will record each homework assignment in

the yearly planner.

The following are suggestions regarding how you can help your student gain the most from his or her
homework experience.

Provide your child with a quiet place to work, such as a table or desk.

Decide with your student when homework will be done, where it will be done, and the
consequences for it not being timely compieted.

Show an interest in your child’s homework. See that your child brings home assignments
clearly written down in his or her agenda book.

Encourage your child to work independently. Assist by offering helpful explanations and by
seeing that homework is neat and complete.

Provide an abundance of positive encouragement.

Please do not hesitate to contact your student’s teacher if you have any questions about homework.

LUNCH

Hot lunches are provided for students each day. The cost for a student lunch is $2.25. Students may
also purchase milk for $.35. School lunches are provided on a pre-ordered, pre-paid basis.
Applications of free/reduced lunch are available from the cafeteria manager.



PARENTAL INVOLVEMENT AND COMMUNICATION

Volunteering

MOT Charter School parents are encouraged to participate in all school-related activities, especially
those pertaining to curriculum and instruction, such as tutoring, reading, or sharing other professional
expertise. Volunteers may also be involved in monitoring the playground, assisting with school
events, participating in the PTO, or serving as a School Steward. Because parent involvement is
integral to the success of MOT Charter School, we request that each family serve at least 10 volunteer
hours each academic year. Family hours will be tracked by the front office. Parents interested in
volunteering in a classroom should contact the classroom teacher. Volunteers must follow all policies
and procedures defined by the School. If activity occurs that is not in keeping with School policies or
distracts from the educational environment, the Head of School may relieve the volunteer of his or her
responsibilities. Student confidentiality is very important. Therefore, volunteers will not have access
to confidential student information, including student assessments. A volunteer sign in/sign out sheet
is located in the front office. Having an accurate record of your volunteer time allows us to
demonstrate appropriate gratitude to you; it is also information we include in grant applications and

other school reports.

Parent Teacher Organization (PTO)

Our MOT Charter School Parent Teacher Organization supports student learning and promotes family
participation in school activities and community events. The PTO’s activities include faculty
appreciation, community events, and fundraising. This parent organization holds open meetings
throughout the school year. All families are encouraged to attend. For more information, check out
the PTO link on our website or look for updates on the PTO Bulletin Board in the main lobby of the

school.

Communicating with Students during Instructional Hours
Unless urgent, messages from a student’s parents to the student will be distributed at lunch or at the
end of the day. Messages received after 3:00 p.m. will not be delivered due to the heavy demands in

the office during that time.

Students shall not receive telephone calls during the day. Students may request permission from
his/her teacher to place 2 telephone call to a parent (homework, lunch, note from parent, dress code).
The Dean of the Lower School or Dean of the Middle School will determine whether a call may be
made by a student or by school personnel. If a teacher grants the student permission to place a call to
his or her parent during the day, the student shall be excused to the front office. The front office
personnel will place the call to the parent for the student. Only phone calls that are of essential nature
will be allowed.

Home-School Communications
We believe that it is essential to maintain timely, accurate and clear communication between home and
school. During the year, we use a variety of avenues to assure that you are informed about classroom

activities and general school information.




Student Planners. First through Eighth grade students will be given a yearly planner. This planner
will be used to record nightly homework. There is also space for teacher and parent comments. Please

be sure to check your student’s planner every day.

Friday Folder. Each Friday, students will bring home a Work/Communication Folder that will contain
work that has been returned from the teacher as well as communication from the school.

Newsletter. You will receive a periodic school newsletter including a note from the Head of School,
PTO information, and updates from the classrooms. In addition, each classroom teacher will provide
bi-weekly communication through a classroom newsletter or update.

Parent Conferences. Formal parent-teacher conferences’are scheduled twice each year to facilitate
open communication between parents and teachers regarding students’ progress. Parents w111 receive
their student’s first trimester report card at the first scheduled conference.

Clagsroom Observations. MOT Charter School is an open school and you are encouraged to visit your
child’s classroom to see your child in action. However, unannounced classroom visits can be
disruptive. Therefore, classroom visits require prior notice to the teacher and appropriate Dean.

Informal Conferences or Meetings. Informal conferences may be scheduled at any tirne with teachers
or school leaders.

Website. Please visit our website at www.motcharter.com to access this information electronically.

PLAYGROUND RULES AND GUIDELINES
Children are not permitted to be on the playground without adult supervision. In addition, all
visitors to our playground should observe the following rules:

Pushing, shoving, and pulling on clothes are prohibited.

Tackle football is prohibited.

Cartwheels are allowed in the grassy areas only.

Food and beverages are not permitted on the playground, including gum and candy.
Hanging on the basketball goals is prohibited.

Students may not leave the playground without teacher’s permission

Students may not climb on top of the playground equipment, including the horizontal
bars and the climbing wall.

8. Students must slide upright and feet first.

9. Throwing wood chips is prohibited.

10.  Students must line up immediately at the request of the adult supervisor.

11.  Students may use the slide and horizontal bars one student at a time.

12.  Students must sit while in the swings and swing straight.

13.  Jumping out of the swings is prohibited.

14.  Students may not climb on the crossbars of the swing.

15.  Only one student may use a swing at a time.
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Failure to observe these rules may result in loss of playground privileges and/or other disciplinary
action.

PROMOTION TO THE NEXT GRADE

Tn order to advance to the next grade level, students in Grades 2 through 8 must successfully pass 4 of
5 core subjects with a grade of 60 (D-) or better. Two of the four subjects passed must be math and
reading. Core subjects include math, writing (including spelling and grammar), reading, science and
social studies. These standards are independent of any applicable standards imposed by the State of

Delaware.

RECESS :

All students will have an opportumity to go outside each day. Outdoor activities will be held every day
absent inclement weather conditions. Students should come to school appropriately dressed for the
weather, i.e. coat, hat, gloves, boots, etc. If students wear outdoor boots to school due to muddy or
snowy weather, they should bring “street shoes” to wear during the instructional day.

REPORT CARDS

Students will receive a report card each trimester. Report cards will be given to parents on the
following dates:

Progress/Report Card Date Issued
1st Progress Report Friday, September 30, 2005
Monday, Tuesday or

Wednesday November 21-
23 {given out during parent

1st Trimester Report Card conferences)

2nd Progress Report Friday, January 13, 2006

2nd Trimester Report Card Friday, March 17, 2006

3rd Progress Report Thursday, April 27, 2006

3rd Trimester Report Card Mailed home in June

Academic Grading Scale

Kindergarten through Grade 2
1 =(B)Beginning

2 = (D)Developing

3 = (P) Proficient

4 = (A)Above Grade Level



Grades 3 through Grade §

Grading Scale
A+ | 97-100 | A[93-96 | A-|90-92
B+ | 87-89 B|83-86 |B-|80-82
C+[77-79 |C|73-76 |C-[70-72
D+ | 6769 |D|63-66 | D-|60-62
F {50-59 i | Incomplete
Effort Grading Scale .
Along with an academic grade for each subject, students in Grade 3 through Grade 8 will earn an effort
grade for each subject.
5= Exemplary
4= Above Average
3= Average

2= Below Average
1= Well Below Average

Recognition for Outstanding Achievement
Each trimester, students will be recognized for outstanding achievement in academics and effort.

Academic (Grade 3-Grade 8)

Principal’s List All A’s on the report card
Academic Honor Roll A’s and B’s on the report card
Effort (Grade 2-Grade 8)

Outstanding Effort Honor Roll Only 4’s and 5’s on the report card

Recognition for Good Behavior
Students who consistently exhibit good behavior will receive positive recognition on a monthly as well
as on a trimester basis.

SCHOOL CLOSINGS

School closings will be posted on our website at www.motcharter.com and announced on the
following radio stations: WSTW 93.7 FM, WILM 1450 AM, WJBR 99.5 FM, and WDEL 1150
AM School closing announcements will be also be made on the following TV stations: NBC, ABC,
and CBS We make every attempt to get closing information to radio and TV stations by 6:15a.m..
Late openings, cancellation of the before school program, early closing, or cancellation of the after
school program will also be announced. There will be no Before Care services on delayed opening
days. We do attempt to follow the direction of the Appoquinimink School District in making these
decisions.




SCHOOL VISITORS

All visitors must sign in and out of the MOT front office and wear a “Visitor” nametag while in the
building. Although teachers welcome parent visitors, parent visitors must schedule visits with the
teacher and/or the school Dean prior to visiting the classroom. If at all possible, visits should be
planned at least one day in advance. All volunteer activities must be coordinated through a school

program coordinator or a teacher, Only volunteers who are noted on a teacher’s or a program
coordinator’s volunteer list for that day and time will be granted access to the building.

STUDENT ARRIVAL AND DEPARTURE

Moming Arrival Procedures

All children, those ndmg buses and car riders alike, w111 disembark in the front of the building along the curb.
Buses and cars will arrive at the school in the same window of time and will drop off on a first-come,
sequential basis in a single line of traffic. Please carefully read the new procedures outlined below. Your
attention and cooperation will ensure the safety of all children.

1.
2.
3.

The doors of MOT Charter School will open at 8:15 a.m.

Buses and cars dropping off children shall arrive at the school between 8:15 a.m. and 8:25 a.m.

Upon entering the school campus, proceed to the front of the school, pull behind the last car or bus,
and wait to enter the designated drop off zone. The drop off zone will be clearly marked and will
extend most of the length of the front of the building. Please pull up as far as possible within the drop
off zone to atlow other parents to drop off children behind you.

To ensure the safety and well being of every child, please make sure that your child exits on the
passenger’s side of the vehicle within the designated drop off zone. K-4 students should enter the
school through the main entrance; students in grades 5-8 should enter the school through the Middle
School entrance. During inclement weather, students may enter the school through the front entrance
closest to the drop off point.

Once your child disembarks, please wait until the traffic in front of you departs prior to departing.
Please DO NOT attempt to pull around other vehicles during the drop off procedure.

Please be considerate of other parents and students by having your children ready to disembark guickly
upon entering the drop off zone. In the same manner, please be patient with younger students,
particularly the new kindergarten students.

If you arrive at school after 8:25 a.m., you must park and accompany your child to the front office.

If you choose to park during moming drop off, you may use the main parking lot, or follow the single
line of traffic until you reach the front visitor parking places. However, please do not pass or pull
around other vehicles on the side or front of the school waiting to drop off children. If, after parking,
you must leave the school during morning drop off, please follow the single line of traffic to exit.

Afternoon Dismissal Procedures

School buses leave our parking lot by 3:35 p.m. Parents picking children up should arrive between
3:20 p.m. and 3:30 p.m. Parents must park in the side parking lot, walk into the gymnasium and sign
the student out of school. Any student who has not been picked up by 3:35 p.m.will automatically be
enrolied into Bethesda after care and the parent will be charged a drop-in fee in accordance with
Bethesda Child Development’s fees and policies.



Release of Children

Our child release policy is designed to protect children from harm and to ensure a system for
verification of the identity of any person prior to the release of the child. In order for a person other
than the parent to pick up a child the following procedures must be followed:

a) The front office must have a note written by the child’s parent giving the full name of the
person picking up their child. If a parent calls the front office to let us know that someone else will be
picking up the child, the front office will immediately call the parent back to verify the information.

b) The person must show their license to a staff member and a copy must be placed in the

student’s permanent file.

After School Activities .

Throughout the year, students have an opportunity to participate in a variety of after school activities.
There may be times when activities begin later in the evening, 5:00 p.m. or after. In such cases, the
parent should make arrangements for care of the child from school dismissal until the start time of the
activity. Any student who is on campus after 3:35 p.m. and not enroiled in an after school activity,
will be taken to Bethesda after care and the parents will be billed accordingty.

STUDENT RECORDS AND CONFIDENTIALITY

All information and files relating to a child and his/her family are considered confidential. These become and
remain the property of the school. Any request for copies of information from a student's file must be
accompanied by a release signed and dated by a parent and/or guardian of the student.
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L

A.

CODE OF CONDUCT

Principles

The MOT Charter School Student Code of Conduct is designed to guide the efforts of school
personnel in creating a safe, orderly, and nurturing environment and to reinforce the primary
mission of the School: learning. This Code, which is based upon principles of mutual respect
and caring behavior, serves as an agreement among parents, students and employees of MOT
Charter School.

B.

L

RESPECT. All individuals are to be valued and treated with respect. Respect
encompasses taking care of oneself, as well as demonstrating courtesy, sharing, good
manners, appropriate language, and acknowledgement of authority.

KINDNESS. Students and employees alike are expected to show gratitude for the efforts
of others, to accept our own mistakes and forgive the mistakes of others, and to build
positive relationships by caring for the thoughts and feelings of others.

COMMUNITY. Students will learn and be expected to act responsibly towards our
school community as well as the broader community. Acting responsibly means
fulfilling commitments, taking care of personal property, taking care of common areas,
and finding ways to share time and talents for the good of the community.

INTEGRITY. Integrity is doing the right thing because it is the right thing to do even
when no one is watching. It is being truthful, sincere and making informed judgments
rather than acting on impulse or prejudice. Integrity also means doing your best, giving
your best.

FAIRNESS. Each person in our community has an obligation to make decisions and
apply rules in an equitable manner. Students learn that an important part of being in 2
community means following established rules because doing so is the just and fair thing
to do.

General Code of Conduct Standards

MOT Charter School Students are expected to strive for the highest levels of conduct and to
always be mindful of the feelings, health and safety of themselves and others.

Students will act safely and responsibly in the building. Examples of acting responsibly are:

o walking quietly in the hallways
o using a hall pass during class time

o keeping halls and lavatories free of litter

Students will treat others with respect and courtesy. Examples of respect and courtesy are:

o removing hats inside the building
o being appreciative and attentive during assemblies

o being seated and quiet when class begins



o Dbeing on best behavior while a substitute teacher is in charge of the class
o obeying all adults, custodians, secretaries, and staff members
o answering teachers in a respectful manner
Students will act responsibly in the multi-purpose room. Examples of acting responsibly are:
o leaving a clean table when through eating
o making sure all waste is disposed of properly

o keeping all food and snacks in the designated eating areas

C. When Is The Code of Conduct In Force?
The MOT Charter School Code of Conduct is in force:

e From the time a student leaves home until the student returns home again. This includes
behavior to and from bus stops.

s  While students are on the school bus.

e Any time a student is on school property prior to, during, and following regular school
hours.

» At all school-sponsored events and other activities when students are in the care and
custody of school officials.

¢ The Code also applies to out-of-school conduct by a student if the school believes the
nature of such conduct indicates the student presents a threat to the health, safety or
welfare of others.

That portion of the Code that protects school property, buildings and grounds is always in
Sorce.

D. Roles and Responsibilities

Classroom Teachers, Character Counselor, and Deans

Classroom teachers will establish rules for each classroom and will underscore
expectations for student behavior that are consistent with the general principles. When
standards of behavior are not being met, teachers will implement reasonable
consequences, while finding other ways to positively interact with the student.

Teachers will work in collaboration with the Character Counselor and the Dean to
respond to chronic misbehavior.

Head of School

The Head of School will assist faculty in implementing classroom and school-wide
character and conduct programs. The Head of School will provide training and continued
support to teachers as they strive to teach students to live up to the School’s principles
and follow the School’s rules. The Head of School will assist in responding to severe




misbehavior, and in certain cases will initiate parent conferences, suspension or
expulsion. The Head of School shall review the investigation completed by an appointed
Schoot official and render a decision regarding suspension, length of suspension or
recommendation for expulsion. The Head of School may also contact the appropriate law
enforcement authorities if warranted.

Parents

The support and cooperation of parents in the learning process is crucial to the child’s
success. Parents will be kept informed of students’ efforts through conferences, progress
reports, report cards, notes and telephone calls. Parents may be asked to help encourage
good conduct in the classroom. If there is severe or recurring misbehavior, the parents
wil! be asked to join the teacher in developing a plan to teach the student to behave
appropriately. Parents who have concems about any aspect of the student’s experience at
MOT Charter School are asked to discuss their concerns first with the classroom teacher.
If the issues reach beyond the classroom, the Dean of the Lower School and Dean of the
Middle School are available to respond to parental concerns.

The Code of Conduct wiil be made available to parents each fall. Students and parents
are asked to discuss the code and sign a form indicating that the parent and the student
understand the School’s expectations.

Students

Students of MOT Charter School will actively practice the principles of Respect,
Kindness, Community, Integrity and Faimess throughout the day. In the classroom,
students will follow the rules and standards set by the classroom teacher.



II. SPECIFIC CODE OF CONDUCT STANDARDS FOR K — GRADE 5
MOT Charter School reserves the right to regulate the degree and number of
consequences for violations of the Code of Conduct. When determining the appropriate
consequence, the School shall consider: the severity of the offense, the age and the
maturity of the student involved, the extent of parental involvement, and the student’s
conduct history.

A. LEVEL I (Kindergarten — Grade 5)

Level 1 Offenses:
Disruptive Behavior ¥ Non-Compliance
Inappropniate Dress Possession of non-school items
- Inappropriate Langunage o Unexcused tardiness more than twice
Loitering
CONSEQUENCES - In School CONSEQUENCES - On Bus
Staff member reprimand Counseled by the bus driver
Written Incident Report Written Incident Report
Detention Reassigned seat

Parent/teacher behavior strategy meeting

Bus suspension (1 to 3 days)

LEVEL II (Kindergarten — Grade 5)

Level 2 Offenses:
*Repeat violations
Abusive Language
Careless Behavior
Cheating

Class Cut
Defiance

Failure to Serve Detention
Gambling

Inappropriate Public Behavior

3{ any Level I Offense

Inappropriate Use of Technology
Minor Vandalism

Misuse/Abuse of Substances

Stealing

Tobacco Violation

Truancy

Violation of School Bus Safety Policy

CONSEQUENCES - In School

CONSEQUENCES — On Bus

*Any or all consequences noted in Level |
Restitution

Detention

School suspension (1 to 4 days)
Parent/Guardian Conference with School
Behavior Plan

*Any or all consequences noted in Level I
Bus suspension (1 to 4 days)

Detention

School suspension (1 to 4 days)
Parent/Guardian Conference with School
Behavior Plan




C.

LEVEL I (Kindergarten — Grade 5)

Level 3 Offenses:

*Repeat violations of any Level Il Offense

s Bullying Behavior
Disorderly Conduct
Extortion
Falsifying School Documents

Fighting
Leaving School without Permission
Offensive Touching of a Student

CONSEQUENCES - In School

CONSEQUENCES — On Bus

*Any or all consequences noted in Levels I

and IT

Suspension (1 to 5 days)

Parent/Guardian conference with the Head
of School required before returning to
school

Behavior plan required

Restitution

Restoration

Report to the Police and other agencies if
warranted

*Any or all consequences noted in Levels I
and Il i
School Suspension (1 to 5 days)

Bus suspension (1 to 5 days)
Parent/Guardian conference with the Head
of School required before returning to

school

Behavior plan required

Restitution

Restoration

Report to the Police and other agencies if
warranted

LEVEL IV (Kindergarten — Grade 5)

Level 4 Offenses:

*Repeat violations of any Level Il Offense

Assault on a Student

Harassment

Major Vandalism

Offensive touching of a staff member

CONSEQUENCES - In School

CONSEQUENCES — On Bus

*4ny or all consequences noted in Levels |,

I and IIT

School suspension (2 to 6 days)

House Bill 322 (DE.C.T-14 S 4112) will be
filed

Possible referral and placement with an

outside agency

*Any or all consequences noted in Levels I,

IIand IIT

School Suspension (2 to 6 days)

Bus Suspension (2 to 6 days)

Suspension of Bus Privileges

House Bill 322 (DE.C.T-14 S 4112) will be
filed

Possible referral and placement with an
outside agency




E. LEVEL V (Kindergarten — Grade 5)

Level 5 Offenses:

*Repeat violations of any Level IV Offense

Any behavior that may result in the evacuation of a school building or bus

Any felony not specifically mentioned that is committed on school property or during a

School function.

Arson

Assault on a Staff Member

Terroristic Threatening

Unlawful Possession, Under the Influence of, Use or Distribution of Illicit Drugs,
Alcohol or Counterfeit Substances .

Unlawful Possession, Use or Distribution of Weapons/ Explosive Devices

Violation of the Drug Policy -

CONSEQUENCES — In School or On Bus

*4ny or all consequences noted in Levels I, II, Il and IV

Suspension (up to 10 days)

Expulsion (up to 180 days)

The loss of some or all school privileges, including before and after school activities

Notification of appropriate law enforcement agency

Excluston from school property during time of expulsion

Recommendation of counseling for readmission

Referral to other agencies for support services

Assigning of a building guidance counselor for transitioning back to school and ongoing
monitoring

Enrollment into an altemative, district program, if appropriate

Mandatory Community Service




III. SPECIFIC CODE OF CONDUCT STANDARDS FOR GRADES 6-8
The Code of Conduct for the Middle School (Grades 6-8) is based upon a demerit system.

The demerit system will provide the students with a clear understanding of behavior standards
and consequences. This plan will encourage students to accept responsibility for their behavior
while minimizing the time students must be out of the classroom for misconduct. Teachers will

handie consequences at the time of the incident.

Students will receive a demerit slip for every infraction. The name, date, time, nature of the
offense, and number of demerits will be included on the slip. A parent signature is required on
every demerit slip; thereby ensuring parents are adequately informed.

Demerits will be tracked on a trimester basis, with all students starting a new trimester with zero
demerits. There will be positive rewards for those students receiving no demerits in a trimester
and for the entire school year.

1 DEMERIT
____ CARELESS BEHAVIOR ___ NON-COMPLIANCE
—__ DISRUPTIVE BEHAVIOR T POSSESSION OF NON-SCHOOL ITEMS
—_ INAPPROPRIATE DRESS —_ UNEXCUSED TARDINESS (MORE THAN TWICE)
—___ INAPPROPRIATE LANGUAGE ____ UNPREPARED FOR CLASS
—__ LOITERING
3 DEMERITS
____ BULLYING BEHAVIOR ___ INAPPROPRIATE USE OF TECHNOLOGY
—___ CHEATING —___ MINOR VANDALISM
~__CLASSCUT —__ MISUSE/ABUSE OF SUBSTANCES
— DEFIANCE —__ STEALING
— FALSIFYING SCHOOL DOCUMENTS —__ TOBACCO VIOLATION
_ GAMBLING —__ TRUANCY
5 DEMERITS
____ ABUSIVE LANGUAGE ___ HARASSMENT
—__ DISORDERLY CONDUCT —INAPPROPRIATE PUBLIC BEHAVIOR
—___ FAILURE TO SERVE LUNCH DETENTION ____ VIOLATION OF BUS SAFETY POLICY
7 DEMERITS
____EXTORTION ____ FIGHTING
— FAILURE TO SERVE SATURDAY DETENTION —___ MAJOR VANDALISM
—_ FAILURE TO SERVE AFTER SCHOOL DETENTION —_ OFFENSIVE TOUCHING OF A STUDENT
___ OFFENSIVE TOUCHING OF A STAFF MEMBER
10 DEMERITS

____ ANY BEHAVIOR THAT RESULTS IN THE EVACUATION OF A BUILDING OR SCHOOL BUS
. ANY FELONY NOT SPECIFICALLY MENTIONED THAT WAS COMMITTED WHILE AT SCHOOL OR
DURING A SCHOOL FUNCTION
____ UNLAWFUL POSSESSION, UNDER THE INFLUENCE OF, USE OR DISTRIBUTION OF ILLICIT DRUGS,
ALCOHOL OR COUNTERFEIT SUBSTANCES
UNLAWFUL POSSESSION, USE OR DISTRIBUTION OF WEAPONS/ EXPLOSIVE DEVICES

ARSON ASSAULT ON A STAFF MEMBER
ASSAULT ON A STUDENT LEAVING SCHOOL W/O PERMISSION
TERRORISTIC THREATENING VIOLATION OF THE DRUG POLICY



CONSEQUENCES - GRADES 6 - 8

The following are general guidelines for consequences that may result from the accumulation of
demerits. When determining the appropriate consequence, the School shall consider: the
severity of the offense, the age and the maturity of the student involved, the extent of parental
involvement, and the student’s conduct history. The School reserves the right to regulate the
degree and number of consequences for violations of the Code of Conduct.

1 DEMERIT
Reprimand
Student conference
Reassigned seat
Counseled by bus driver

3 DEMERITS
Reprimand
Student conference
Reassigned seat
Counseled by bus driver
Lunch Detention
Loss of school privileges (i.e., extra-curricular activities)
Restitution
Restoration

5 DEMERITS
Reprimand
Student conference
Reassigned seat
Counseled by bus driver
Lunch Detention
After School Detention
Loss of school privileges (i.e., extra-curricular activities)
Restoration
Restitution
Suspension

7 DEMERITS (requires Discipline Report also)
Reprimand
Student conference
Reassigned seat
Counseled by bus driver
Lunch Detention
After School Detention
Loss of school privileges (i.e., extra-curricular activities)
Restoration
Restitution
Suspension
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10 DEMERITS(requires Discipline Report also)
Staff member reprimand
Staff member student conference
Reassigned seat
Counseled by bus driver
Lunch Detention
After School Detention
Saturday School
Restoration
Loss of school privileges (i.e., extra-curricular activities)
Restitution
School and/or bus suspension (5 to 10 days)
Expulsion (up to 180 days)
Counseling for readmission
Enrollment into an alternative program, if appropriate
Mandatory Community Service

The School will take the following actions when appropriate or required by law:

Referral to outside agencies
Report required by House Bill 322 (DE.C.T-14 S 4112)
Notification of appropriate law enforcement agency



MOT CHARTER SCHOOL DEMERIT SLIP

STUDENT NAME TEACHER DATE TIME
PARENT/GUARDIAN SIGNATURE DEMERIT AMOUNT

1 DEMERIT
CARELESS BEHAVIOR NON-COMPLIANCE
DISRUPTIVE BEHAVIOR POSSESSION OF NON-SCHOOL ITEMS
INAPPROPRIATE DRESS UNEXCUSED TARDINESS (MORE THAN TWICE)
INAPPROPRIATE LANGUAGE UNPREPARED FOR CLASS
LOITERING '

3 DEMERITS
BULLYING BEHAVIOR INAPPROPRIATE USE OF TECHNOLOGY
CHEATING MINOR VANDALISM _
CLASS CUT MISUSE/ABUSE OF SUBSTANCES
DEFIANCE STEALING
FALSIFYING SCHOOL DOCUMENTS TOBACCO VIOLATION
GAMBLING TRUANCY

5 DEMERITS
ABUSIVE LANGUAGE HARASSMENT

DISORDERLY CONDUCT
FAILURE TO SERYE LUNCH PETENTION

INAPPROPRIATE PUBLIC BEHAVIOR
VIOLATION OF BUS SAFETY POLICY

7 DEMERITS (requires Discipline Report also)

_EXTORTION
_ FAIDLURE TO SERVE SATURDAY PETENTION
____FAILURE TO SERVE AFTER SCHOOL DETENTION
—_FIGHTING

MAJOR VANDALISM
OFFENSIVE TOUCHING OF A STAFF MEMBER
OFFENSIVE TOUCHING OF A STUDENT

10 DEMERITS (requires Discipline Report also)

ANY BEHAVIOR THAT RESULTS IN THE EVACUATION OF A BUILDING OR SCHOOL BUS

:

ASSAULT ON A STAFF MEMBER
ASSAULT ON A STUDENT

LEAVING SCHOOL W/O PERMISSION
TERRORISTIC THREATENING

ARARRN

SUBSTANCES

ANY FELONY NOT SPECIFICALLY MENTIONED THAT WAS COMMITTED WHILE AT SCHOOL OR DURING A SCHOOL FUNCTION

UNLAWFUL POSSESSION, UNDER THE INFLUENCE OF, USE OR DISTRIBUTION OF ILLICIT DRUGS, ALCOHOL OR COUNTERFEIT

UNLAWFUL POSSESSION, USE OR DISTRIBUTION OF WEAPONS/ EXPLOSIVE DEVICES

VIOLATION OF THE DRUG POLICY
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TEACHER’S COMMENTS:
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IV.

APPEAL PROCEDURES FOR SUSPENSION OF BUS PRIVILEGES,
SCHOOL SUSPENSION, AND EXPULSION

SUSPENSION OF BUS PRIVILEGES

Suspension of bus privileges is the temporary removal of the opportunity to ride the
school bus. During the denial it shall be the Parent/Guardian responsibility to provide the
student’s transportation to school. Denial of bus privileges shall not be used as a
disciplinary action for non-bus related offenses. Denials for longer than five (5) days
may be appealed to the Discipline Committee, which is comprised of a minimum of three
members of the Board of Directors. '

1.

Investigation: Upon referral from the Bus Driver, the Character Counselor shall .
investigate the conduct and circumstances which form the basis for the referral and
determine the appropriate discipline based upon the consequences outlined in the

Code of Conduct.

Parent/Guardian Notification: The Dean of the Lower School or the Dean of the
Middle School shall provide verbal notification of the disciplinary decision to the
Student, the Student’s Parent, and the Head of School by telephone. Wriiten
notification shall be sent to the Parent/Guardian within 24 hours.

Head of School Conference: If requested by the Student’s Parent, the Head of School
shall hold a conference with the Student, and the Student’s Parent. The Parent,
Student, Dean, and Head of School are permitted to invite others with information
relevant to the incident to the conference. Any participant may submit written
documents to the Head of School. All evidence of allegations, including any
documents, must be provided to the Student and the Student’s Parent.

Head of School Determination: At the conclusion of the conference, the Head of
School shall decide whether to suspend the student’s bus privileges or impose an
alternative consequence. She shall immediately notify the Student and the Student's
Parent of her decision and shall provide written notification of the suspension of bus
privileges, including the start date and length of suspension. The written notification
shall aiso inform the Student's Parent of the right to appeal suspensions of bus
privileges of more than five (5) days to the Board of Directors within 48 hours of the
notification of suspension.

The Dean of Lower School or the Dean of the Middle School shall summarize the
evidence and any conferences hetd with the Parent in writing.

Right to Appeal: If the School determines to suspend bus privileges for more than
five (5) days, the Student may appeal the decision to MOT Charter School's Board of
Directors by written notice to Head of School within 48 hours of notification of the
suspension. Failure to notify the Head of School within 48 hours will render the
School's determination final.

Review by the Disciplinary Committee: All appeals from suspensions of bus
privileges shall be heard by the Discipline Committee comprised of a minimum of

13



three members of the Board of Directors. The Discipline Committee has authority to
make final determinations on suspensions on behalf of the Board of Directors.

a. The Head of School shall inform the Chair of the Discipline Committee of any
timely-received written appeals within one (1) school day of receipt of the written
request for appeal. The Discipline Committee shall convene as soon as
practicable to hear the Student’s appeal, but no more than five (5) schooi days
after notification from the Head of School.

b. The Discipline Committee shall consider only two issues:
1. whether the decision to suspend bus privileges should be upheld,
modified or overturned; and ,
ii. whether it is appropriate that any record of the suspension should be
expunged. .

¢. The Discipline Commuttee will review the decision of the Head of School on the
record and will take action based upon the recommendation and evidence
summarized by Head of School. Parent/Guardian of the Student and the Student
may address the Discipline Committee during the appeal hearing; however, the
Discipline Committee shall not consider evidence not previously considered by
theAdministration.

d. The Discipline Committee shall render a decision the same day following the
hearing by the Committee. The Head of School shall notify the Parent/Guardian
of the Discipline Committee's decision within one (1) school day.

SCHOOL SUSPENSION

School suspension is the temporary removal of a student from school and or school
activities for disciplinary purposes for up to 10 days. Suspended students may make up
work for the first out-of-school suspension. On the second out-of-school suspension and
each one therefore, students may do the work but will not receive credit except for exams
and major projects. Major projects or exams missed during a suspension will be made up
within the same number of days as the length of suspension.

1.

Investigation: Upon referral from the staff member, the Character Counselor, Dean
of Lower School or Dean of the Middle Schoot shall investigate the conduct and
circumstances which form the basis for the referral and asserts the appropriate
discipline based upon the offenses and consequences outlined in the Code of
Conduct.

Parent/Guardian Notification: The Dean of Lower School or Dean of the Middle
School shall provide verbal notification of the disciplinary recommendation to the _
Student, the Student’s Parent/Guardian, and the Head of School.

Head of School Conference: If requested by the Student’s Parent/Guardian, the Head
of School shall hold a conference with the Student, the Student’s Parent/Guardian,
and the Dean of Lower School. The Parent/Guardian, Student, the Dean or the Head
of School are permitted to invite others with information relevant to the incident to
the conference. Any participant may submit written documents to the Head of
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School. All evidence of allegations, including any documents must be provided to
the Student and the Student’s Parent/Guardian.

. Head of School Determination: At the conclusion of the conference, the Head of
School shall decide whether to suspend the student or impose an alternative
consequence. The Head of School shall verbally notify the Student and the Student’s
Parent/Guardian, and if the suspension is upheld, shall inform the Student's
Parent/Guardian of the right to appeal the suspension to the Board of Directors within
48 hours of the notification of suspension.

The Dean of Lower School or the Dean of the Middle School shall summarize the
evidence and any conferences held with the Parent/Guardian in writing.

. Right to Appeal: If the School determines to suspend for four (4) or more days, the
Student may appeal the decision to MOT Charter School's Board of Directors by
written notice to Head of School within 48 hours of notification of the suspension.
Failure to notify the Head of School within 48 hours will render the School's

determination final.

. Review by the Disciplinary Committee: All appeals from suspensions shall be heard
by the Discipline Committee. The Discipline Committee has authority to make final

determinations on suspensions on behalf of the Board of Directors.

a. The Head of School shall inform the Chair of the Discipline Committee of any
written appeal received within the allotted 48 hours within one (1) school day of
receipt of the written request for appeal. The Discipline Committee shall convene
as soon as practicable to hear the Student’s appeal, but no more than five (5)
school days after notification from the Head of School.

b. The Discipline Committee shall consider only two issues:
i. whether the decision to suspend should be upheld, modified or

overturned; and
1. whether it is appropriate that any record of the suspension should be

expunged.

¢. The Discipline Committee will review the decision of the Head of School on the
record and will take action based upon the recommendation and evidence
summarized by Head of School. Parent/Guardian of the Student and the Student
may address the Discipline Committee during the appeal hearing; however, the
Discipline Committee shall not consider evidence not previously considered by
the Administration.

d. The Discipline Committee shall render a decision the same day following the
hearing by the Committee. The Head of School shall notify the Parent/Guardian
of the Discipline Committee's decision within one (1) school day.
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EXPULSION

An expulsion is the exclusion of a student from the School and school activities for more
than ten (10) days. Expelled students may not receive credit for work during the time of
the expulsion. Students may have their expulsion reduced to a minimum of 60 days
depending on various factors including previous disciplinary record, academic
performance, positive attitude, or special circumstances.

L.

Investigation: Upon referral from the staff member, the Character Counselor, Dean
of Lower School, or Dean of the Middle School shall investigate the conduct and
circumstances which form the basis for the referral and, if appropriate under the
offenses and consequences outlined in the Code of Conduct, recommend expulsion to

the Head of School.

Parent/Guardian Notification: The Dean of Lower School or the Dean of the Middle
School shall provide verbal notification of the recommendation to the Student, and
the Student’s Parent/Guardian.

Head of School Conference: The Head of School shall hold a conference with the
Student, and the Student’s Parent/Guardian. The Parent/Guardian, Student, Dean and
the Head of School are permitted to invite others with information relevant to the
incident to the conference. The student or the student’s Parent/Guardian may bring
representation to the conference. Any participant may submit written documents to
the Head of School. All evidence of allegations, including any documents, must be
provided to the Student and the Student’s Parent/Guardian.

Head of School Determination: At the conclusion of the conference, the Head of
School shali decide whether to expel the student or impose an alternative
consequence. She shall immediately notify the Student and the Student
Parent/Guardian of her decision and shall provide written notification of the
expulsion, including the start date and length of expulsion. The written notification
shall also inform the Student's Parent/Guardian of the right to appeal the expulsion to
the Board of Directors within 48 hours of the notification of expulsion.

The Dean of Lower Schoot or the Dean of the Middle School shall summarize the
evidence and any conferences held with the Parent/Guardian in writing.

Right to Appeal: If the School determines to expel a student, the Student may appeal
the decision to MOT Charter School's Board of Directors by written notice to Head of
School within 48 hours of notification of the expulsion. Failure to notify the Head of
School within 48 hours will render the School's determination final.

Review by the Board of Directors: The Board of Directors will review the Head of
School’s expulsion recommendation during the next scheduled Executive Session of
the Board, or by Special Meeting called by the Chairperson of the Board of Directors.

2. The Head of School shall inform the Chair of the Board of Directors of any timely
written appeal within one (1) school day of receipt of the written request for
appeal.
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b. The Head of School shall forward all written documentation and a summary of
any conferences to the Board.

c. The Board of Directors shall consider only two issues:
1. whether the decision to expel should be upheld, modified or
overturmed, and
ii. whether it is appropriate that any record of the expulsion should be

expunged.

d. The Board of Directors will review the decision of the Head of School on the
record, and will take action based upon the recommendation and evidence
summarized by Head of School. Parent/Guardian of the Student and the Student
may address the Board during the Executive Session; however, the Board shall
only consider evidence previously considered by the Administration.

e. The Board of Directors shalil render a decision during the Public Board meeting
following the Executive Session. The Head of School shall notify the
Parent/Guardian of the Board's decision within one (1) school day.

f. During the review and appeal time, the Student shall remain suspended from
~ School.

17



VL

VIL

SPECIAL EDUCATION STUDENTS, DEL. CODE, TITLE 14,
CHAPTER 31

A Student has special suspension protections if:
a. he/she has been determined to have "special needs”; and
b. he/she has been given an "Individualized Education Plan" ("IEP")

If the School recommends his/her suspension for a period that totals more than ten (10)
school days in one school year, the School must hold a "manifestation determination
hearing" within ten (10) days of the tenth day served suspension to determine whether
his/her handicap caused the misconduct. Ifit is determined that the handicap did cause
the misconduct, the Student may not be suspended from the public school system. The
"manifestation hearing” decision may be appealed. If the School does suspend the
"special needs" child for more than ten (10} days, because the hearing decision is that the
handicap did not cause the misconduct, then the School still must provide the Student
with an education outside that School. The rules will vary if a weapon or drugs are
involved.

CRIMES COMMITTED OUTSIDE OF SCHOOL

The courts have upheld a school district’s right to take disciplinary action against
students for certain crimes even when those crimes were committed off school grounds
during non-school hours or were not committed against any of the school’s students or
staff. A student found to be in violation of the Code of Conduct for such crimes may be
suspended and the Head of School shalt determine the appropriate disciplinary action.

ASSUMPTION OF POSSESSION

Personal Storage

The school presumes a student possesses and is therefore responsible for all items found
in or on the student’s clothing, book bag, purse, locker, or similar container or bag used
to carry or store books or personal property. Regularly check the contents of your desk,
book bag, and/or purse. If you fail to lock or secure your book bag and/or purse or
provide others access to your book bag, and/or purse, you remain responsible for items
found in your desk, book bag, and/or purse.

Search and seizure

Students shall be free from unreasonable search and seizure or property as guaranteed by
the Fourth Amendment to the U.S Constitution. However, the School has a responsibility
to protect the health, safety and welfare of those within the school. Student desks are the
property of the school and may be subject to search by an administrator at any time with
or without reasonable suspicion to protect the health, safety and welfare of others. Search
of individual students shalil be based upon reasonable suspicion that the student’s person
or property contains illegal substances, items or material detrimental to the safety and
welfare of other students or staff, or in violation of the law or the Student Code of
Conduct. Students are responsible and accountable for the contents of all items found in
their desks, book bags, purses, and any bags or containers used to hold personal property.

All alcohol, drugs, drug-like substances, look-alike substances and/or drug paraphemnalia

found in a student’s possession shall be tumed over to the Head of School and made
18
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IX.

available, in case of a medical emergency, for identification. All substances shall be
sealed and documented and, in case of substances covered by Del. C. Ch 47 tumed over
to the police as potential evidence. A request for analysis shall be made where
appropriate. (In case of medical emergency, substances should be made available for

identification purposes.}
REPORTING CRIMES

MOT Charter School administration has the responsibility to provide for the safety of
students and for the security of school property. The Delaware Code requires the
reporting of offenses listed in Title 14, Section 4112, '

MANDATORY COMPLAINTS, DEL. CODE, TITLE 14, CH. 14

In any instance where a Student or a Parent/Guardian is found to have committed an
assault, offensive touching, terroristic threatening or an extortion under 14 Del.C, Sect.
4112(b) against a School Employee, the Head of School shall without reasonable delay,
file the appropriate charge against the student or the Parent/Guardian.

In all cases where a reportable offense has occurred, other than those listed in Paragraph
A, the School shall, if warranted, consult with police authorities.

In addition, the State Board of Education requires reporting of the following incidents to
the Department of Education only:
Pornography, exhibitionism, peeping
Criminal mischief
Offenses involving school property
Evidence of organized gambling
Felony theft offenses
Forgery offenses
Fraud offenses
Tampering with public records
Computer/recorded sounds offenses
Disorderly conduct/fighting
Offensive touching (non-employee)
Terroristic threatening (non-employee)
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X. CODE OF CONDUCT DEFINITIONS

Abusive Language

Abusive, offensive, or obscene language heard by students, staff, or
volunteers.

After School
Detention

The student will report to a designated middle school classroom from 4:00
pm to 5:00 pm for the purpose of studying or reading quietly.

Arson

Setting or attempting to set a fire, or the use or attempted use of fire to
cause or to threaten to cause damage to property or harm to a person or
disruption of the educational process.

Assault on a Staff
Member

Intentionally or recklessly causing physical injury to a staff member. All
such offenses will be reported to the police pursuant to 14 Del. C. § 4112,

Assaulton a
Student

Intentionally or recklessly causing physical injury to another student. All
such offenses will be reported to the police pursuant to 14 Del. C. § 4112.

Bullying Behavior

One student or a group of students keep’Rurting another student through
words or actions. May involve fighting, threatening, shoving, kicking,
name calling, playing dirty tricks, leaving out a student, or spreading
TUmors. )

Careless Behavior

Behavior that threatens unintentional harm or causes injury-behavior(s) not
considered under Assault On Staff or Student requiring the reporting to
police and superintendent pursuant to Del. C. § 4112.

Cheating

Fraudulent deception in preparing or presenting course work or class
assignments as a student’s own work when it is not. This includes, but is
not limited to, (1) copying another student’s work, (2) unauthorized use of
notes or sharing answers during a test, (3) presenting another person’s work
as one’s own, or (4) presenting quotations, words or ideas without proper
references or credit (plagiarism).

Class Cut

Al students are expected to arrive at their classes on time and to remain
until the teacher dismisses class. A student is considered to have cut a class
any time the student is present in the school but does not attend class. Any
unexcused absence from more than half of a class may be considered a cut.

Defiance

Verbal or non-verbal refusal to comply with a reasonable request from
school personnel, including refusal to identify oneself.

Detention

Detaining a student in a supervised setting for a period of time after normal
schoo! hours. Parent/Guardian shall then be responsible for picking up the
student at the end of the designated period of detention.

Disorderly
Conduct

Any behavior that tends to disturb the peace or decorum of the bus,
classroom or other school function, scandalizes the community, or shocks
the public sense of morality.

Disruptive
Behavior

Language, gestures, or actions that produce distractions, frictions or
disturbances that interfere with effective functioning of the teacher, another
student or a class.

Extortion

The acquisition or attempted acquisition of money, goods, service, or
information from another by force or the threat of force, either spoken or
implied. All offenses in this category will be reported to the police and the
School will file H.B. 322 charges.
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Failure to Serve

Detentions are required time obligations to be served with the staff member

Detention assigning the detention. The student is obligated to serve unless properly
excused by the person who assigned the detention. Work obligation does
not excuse a student from this responsibility.

Falsifying School | Falsification of any pass, note, excuse, or any other document used for

Documents school purposes.

Fighting Any aggressive physical conflict between two or more individuals.

Gambling To stake or risk money or anything of value on the outcome of something
involving chance. Student gambling is strictly prohibited.

Harassment Actions or statements that intimidate offend or defame the dignity or self-
esteem of individuals or groups. Sexual harassment is included in this
prohibition and includes unwelcome sexnal advances, requests for sexual
favors, and other offensive verbal or physical conduct directed at an
individual because of that individual’s gender. Harassment may include,
but is not limited to, displaying pictures or other items of a sexually explicit
nature, verbal harassment or abuse, pressure for sexual activities, repeated
remarks or jokes with demeaning implications or other offensive behavior.
Harassment also includes intimidating, offensive or defaming behavior
directed at an individual because of that individual’s race, national origin,
disability, sexual orientation, or religion.

Inappropriate All students are expected to dress in an appropriate and tasteful manner and

Dress in accordance with the School’s dress code. Any manner of dress that
violates the MOT Charter School's "Dress Code Policy".

Inappropriate Any profane language or derogatory disrespectful comments.

Language

Inappropriate Behaviors displaying affection that is excessive, offensive, obscene or

Public Behavior vulgar.

Inappropriate Use | Any use of technology that violates MOT Charter School’s “Use of

of Technology Technology” or “Internet Safety” policies.

Leaving School No student may leave the school premises during school hours including

without Permission | lunch time. The parking lot is off limits during school hours.

Loitering Presence on school property in an authorized area or unauthorized area

without a legitimate purpose.

Lunch Detention

Student will eat lunch in a middle school classroom during that student’s
regular Junch period.

Major Vandalism | The destruction or defacing of school property or the property of others.
This includes any altering of computer programs or files, including
unauthorized altering of access privileges or passwords. Costs of repair
incurred.

Minor Vandalism | The defacing of school property. No costs of repair incurred.

Misuse/Abuse of | Using any substance for a purpose for which it was not intended.

Substances

Non-Compliance

1 Failure to comply with the established rules and procedures of the class.
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Offensive Intentionally touching a staff member with a part of the body or with an
Touching of a instrument, thereby causing offense or harm. All offenses in this category
Staff Member will be reported to the police and the School will file H.DB. 322 charges.
Offensive Intentionally touching another student with a part of the body or with an
Touching of a instrurnent, thereby causing offense or harm.

Student

Possession of Non- | Any item or device that has no legitimate educational purpose and may

School Items

interfere with the orderly conduct of school business. These items will be
confiscated and returned only to a Parent/Guardian. This includes, but not
limited to any lighter/matches, cell phone, becper, pager, laser, water gun or
electronic device/game. )

Saturday Detention

The student will report to a designated middle school classroom on
Saturday from 9:00 am to 11:00 am for the purpose of studying or reading
quietly.

Stealing The act of taking possession or transferring the property of another without
the consent of the owner,

Terroristic Any threat to commit any crime likely to result in death or in serious injury

Threatening to a person or property, or otherwise defined in Del. C., Title 11, Chapter

621. All offenses in this category will be reported to the police and the
School will file H.B. 322 charges.

Tobacco Violation

Using, possessing, or dispensing of any tobacco product.

Truancy

Any unexcused absence from school as defined by Delaware Code.
Repeated offenses may result in legal action.

Unexcused Unexcused tardiness to school or to a class without authorization or
Tardiness approved reason.

Unlawful Being under the influence, the possession, use and/or distribution of
Possession of, alcohol, a drug, a drug-like substance, a look-a-like substance and/or drug
Under the paraphernalia.

Influence of, Use

or Distribution of

Illicit Drugs,

Alcohol or

Counterfeit

Substances

Unlawful Any possession, use, or distribution of a firearm, including any weapon or
Possession, Use or | instrument from which a shot, projectile, or other object may be discharged
Distribution of by force, whether operable or inoperable, loaded or unloaded; any deadly
Weapons/ weapon, defined as any instrument, item, or material readily capable of
Explosive Devices | causing death or serious physical injury; any BB gun, pellet gun, air rifle,

paint gun, sword (whether decorative or not), or other martial arts weapon;
any bomb, knife, switchblade, billy club, blackjack, metal knuckies,
slingshot, razor, bicycle chain, or ice pick; or any explosive chemical or
device including a substance or a combination of substances possessed or
prepared for the purpose of producing a visible or audible effect by
combustion, explosion, deflagration, or detonation, including fireworks and
illegal or potentially dangerous chemicals. Possession of a license to
possess or use any of the above items shall not constitute a defense of any
violation of this offense.
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SCHOOL BUS SAFETY POLICY

MOT Charter School Students must be picked up and dropped off at the same bus stop,
unless previously arranged with the School. Students may ride only on the buses they are
assigned, and they must get off at their assigned stops.

The Code of Conduct is in effect on the school bus as well as in school. The results of
misbehavior on the school bus will include suspension from school.

Observance of these rules will ensure safety, prompt arrivals and departures of buses, and
proper attitudes on the part of students. Good citizenship is promoted.

1. Students must follow the directions of the bus driver .promptly and courteously at all
times. The driver is in full charge of the bus and students and has the authonty of a

classroom teacher.

2. Students must be on time; the bus has to run on schedule and cannot wait for those
who are tardy.

3. Students should never stand or play on the roadway while waiting for the bus.

4. Before boarding the bus, students must keep a safe distance from it while it is in
motion.

5. Students must enter the bus without crowding or disturbing others and occupy their
seats immediately.

6. Students must not try to get on or off the bus when it is in motion. When on the bus,
they must remain seated until the bus has come to a complete stop.

7. Students must keep out of the driver’s seat, and remember that unnecessary
conversation with the dnver 1s prohibited while the bus is in motion.

8. In approaching the bus or a bus stop along the highway, a child should walk on the
left side of the road facing traffic. He/she should be sure that the road is clear of all
traffic or that all traffic has stopped before crossing.

9. Students must remain seated at all times and are to keep the aisle clear. The driver
may assign each student a seat.

10. Students should keep hands and other objects to themselves.

1. Students should speak in a normal voice to those in the seat with them. Classroom
conduct is to be observed at all times on the bus.

12. Upon leaving the bus, students should immediately walk around the front of the bus
and stop before crossing. He/she should make sure that the road is either clear of all
traffic or that the traffic has come to a complete stop before crossing. In crossing the
street or highway at any time, students should look both to the right and to the left,

then WALK - not run.
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13. Students are not permitted to call out to passers-by, extend their head or arms out of
the windows, or throw articles of any kind, in, out or around the bus.

14. Students should help to keep the bus clean, sanitary, and orderly. No eating,
drinking, or smoking is permitted while on the bus. No damage to bus property will

be tolerated.
15. Students are not to tamper with emergency doors, controls, or windows.

16. Other forms of misconduct that will not be tolerated are acts such as (but not limited
to) using profanity, indecent exposure, fighting, obscene gestures, or spitting,

17. Students are to conduct themselves while on the bus in such a way that it will not
distract the driver from his/her job of driving.
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DRUG POLICY

MOT Charter School prohibits the possession, use, consumption, manufacture, sale, or
distribution of drugs and drug paraphernahia. Any violations will be subject to the MOT
Charter School Code of Conduct. Violation of this standard will result in suspension
from school.

'The termn “Drugs” broadly includes, without limitation, any stimulant, intoxicant (other
than alcohol), nervous system depressant, hallucinogen, or other chemical substance,
compound, or combination when used to induce an altered state, including any otherwise
lawfully available product used for any purpose other than its intended use.

The term “Drug Paraphernalia” broadly includes any material, product, instrument, or
item used to create, manufacture, distribute, use, or otherwise manipulate any drug and
includes, but is not limited to, hypodermic needles and syringes.

Specific violations of this standard include, but are not limited to:

a. The possession, use, consumption, manufacture, sale, or distribution of any drug
or drug paraphernalia;

b. The delivery, transfer, or intent to deliver, transfer, or manufacture any drug or
drug paraphemalia;

c. A violation of any applicable local, state, or federal law relating to drugs or drug

paraphernalia; or

d. The sale, delivery, or transfer of a prescription or prescription drug.
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TECHNOLOGY USE POLICY

MOT Charter School students are personally responsible for appropriate behavior using
technology and on the network, just as they are in a classroom or hallway. Access to
technology services is given to students who act in a considerate and responsible manner,
and that access is a privilege, not a right. Audio, video, network, and storage systems
may be reviewed by School staff to maintain system integrity and ensure responsible use.
The school will use appropriate staff and technology to help students follow this policy
and help protect students from materials considered harmful to minors. Students may not

use school technology to:

access, create, send, display, or print offensive or obscene messages or pictures or other
inappropriate matter :

damage computers, systems, networks, software, or other technology tools

violate copyright laws including loading or copying copyrighted software for personal
use

use or attempt to acquire another's password

trespass in another's folders, disks, work, or files

disclose, use, or disseminate personal information about themselves or any other minor
intentionally waste limited resources (such as disk space or paper)

use electronic mail, chat rooms, and other forms of direct electronic communications
(including ICQ, AIM, Yahoo Instant Messenger, MSN Messenger Service, etc.)

load unauthorized software on school computers (such as games)

use the network or computer for illegal or harmful purposes, including "hacking" and
unauthorized access to systems or information

Violations may result in the loss of access to School computers, detention, suspension and other
warranted consequences.
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XIV. INTERNET USE POLICY

The Children’s Internet Protection Act (CIPA) was signed into law on December 21,
2000. As a provision of CIPA, schools that are recipients of E-rated services must
provide certification of a policy of Internet safety that includes measures to block or filter
Internet access for both minors and adults to certain visual depictions.

To protect against access by adults and minors to visual depictions that are obscene, child
pornography, or harmful to minors, MOT Charter School filters all school web activity
through a Web sense Internet filter. Students are restricted from modifying these network
and Internet settings. In addition, students must log onto computers with their own
username and password.

The following Internet Safety Policy is to be followed by all students at MOT Charter
School. Failure to adhere to the guidelines outlined in this policy could result in
immediate action, up to and including suspension. .

Internet Safety Policy

1.

Access to the Internet is provided to staff and students as an educational resource.
Research and browsing on the Internet should be restricted in its scope to those topics and
websites that relate to the educational material being taught at the time.

Students are prohibited from using electronic mail, chat rooms, and other forms of direct
electronic communications (including ICQ, AIM, Yahoo Instant Messenger, MSN
Messenger Service, etc.)

No student shall engage in unauthorized access, including “hacking”, online auctions,
online commerce (purchasing and selling), or other unlawful activities using school
resources.

Students are prohibited from disclosing any personal information while online, including
filling out online forms that request any personal information from the student.

No action may be taken by a student which undermines or subverts the security imposed
upon the computer systems or the normatl filtering of Internet traffic. This includes
students logging onto computers as administrative or teaching staff.

Students shall not use computers connected to the Internet without a responsible adult
present to monitor their activities.
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Cl P! BU|
STATE, LOCAL & L.OANS REVENUE
OPERATING YEARS
YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEARS
a} State Appropriations 3 3,547,169 § 3,547,169 - § 3,547,169 § 3,547,169 § 3,547,169
b) School District Local Fund Transfers $ 1,077,686 M 1,077,686 $§ 1,077686 % 1077688 § 1,077,686
¢) Construction Loans (4) $ -8 -8 -8 N E
d) Equipment Loans (5) $ -5 Eo - § - % -
o) Other Loans (6} 3 - % -8 - 8 - 3 N
STATE LOCAL & LOANS REVENUE $ 4624855 § 4624855 $ 4,624,855 § 4624855 § 4,624,855

(1) Refer io the insiructions that pertain to the application packet for approval to renew a charter school

(4) Include estimated terms and appropriate amorlizalion schedule

{5) Include terns for each intended contract (ex. Furniture, computers, copiers, ale.)

{6) Include estimated terms and definilion of rasource

State Local * *oans
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STATE, LOCAL & LOANS EXPENSES

OPERATING YEARS
YEARD YEAR 2 YEAR 3 YEAR 4 YEARS
Personnel Salarles (&) 3 FTE $ FTE $ FTE H FTE s FTE
a) Teachers § 1,192,913 33 $ 1,152,913 2 $ 1,192,913 33 $ 1,192,913 3 s 1,192,913 a3
b) PrincipalAdministrative § 325,000 5 $ 325,000 5 $ 325,000 5 $ 325,000 5 $ 325,000 s
c} Murse § 44,000 1 $ 41,000 1 $ 41,000 1 $ 41,000 1 $ 41,000 1
d) Clerical § 83,098 3 $ - 83,008 3 $ 83,008 3 $ 83,008 3 $ 83,098 3
e) Custodial § 28,800 | $ 28,800 1 $ 28,600 1 $ 28,600 1 $ 28,800 1
f Substitutes § 25,000 $ 25,000 $ 25,000 $ 25,000 s 25,000
9) Other $ 257,979 8 $ 267,979 B $ 257,979 8 $ 267,979 B $ 257,979 8
&1 51 51 81 51
Other Employer Costs (9}
h) Health Insurance (10) $ 340,039 $ 340,039 H 340,039 3 340,039 $ 340,039
i) Pension {11} § 277,398 $ 271,398 $ 277,398 $ 277,398 $ 277,398
i} FICA (11) § 121,135 $ 121,135. s 121,135 5 121,135 $ 121,135
k) Medicare (11) § 28,330 $ 28,330 3 28,330 $ 28,330 s 28,330
)} Worker's Compensation (11} $ 30,987 $ 30,987 $ 30,987 3 30,987 $ 30,987
m) Unemployment Insurance {11) $ 6,279 s $ $ $ 6,279
ny Other Benefits (12) $ - $ H $ 23 -
SUBTOTAL PERSONNEL $ 2,757,958 $ $ $ $

(8) Provide detall showing how personnel salary amounts and FTE are calculated

(9) Include Other Employer Costs for all employees listed In all categories of slate, federal and local salaries

(10} Include projected annual heakth insurance exp for alf employees paid from state, federal and local sources; contact the Educalion Associate for School State
Funds for the most current state health insurance average for new charier applicants

{11) Contact the Education Associate for School State Funds for the most current rates for pensian, FICA, medicare, worker's compensation and unemployment insurance

{12} Provide description of benefit ilems not already accounted far on this pape in *h" through "m"

State Local *-' nans
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STATE, LOCAL & LOANS EXPENSES (continted)

DOPERATING YEARS
YEAR1 YEAR 2 YEAR3 YEAR 4 YEAR S
Student Support $ $ s H
a) Transporiation (13) § 455,799 § 455799 § 455799 § 455,799 § 455,799
b) Cafetena (14) § - 3 E | - 3 -8 -
c) Extra Curricular $ 1,000 - § 1,000 - § 1,000  § 1,000 $ 1,000
d) Supplies and Materials $ 75278 § 75.2T9 § 75279 § 752719 § 75,279
e} Textbooks §$ 26,745 § 26,749 § 26,749 § 26749 § 26,749
f) Computers § 10332 § 10332 § 10,332 % 10,332 § 10,332
g} Contracted Services (15) $ 113,833 § 113,833 3§ 113,833 § 113,833 §$ 113,833
h} Other (16) § - § i§ -3 - 8 -
SUBTOTAL STUDENT SUPPORT $ 682,992 § 682,992 §$ 682,992 § $82,992 § 682,992
Operations and Maintenance of Facillties
i) Insurance (Property/Liability) $ 27,010 $ 21010 $ 27010 § 27010 §$ 27,010
i Rent (17) § -3 = $ -5 S -
k} Mortgage (17) § 439512 § 459512 § 499512 § 499,542 § 499,512
)] Utilities § 90,628 § 890,526 § 60,526  § 90,526 § 90,526
m) Maintenance $ 141,239 § 141,330 ' § 141,339 § 141,339 ¢ 141,339
n Telephone/Communications $ 8,240 § 8,240. § 8240 § 8240 § 8,240
] Consiruction {17} § -8 -3 - 8 - 8 -
[-1] Renovation (17) $ - 3 - 8 - 8 - 5 -
al Other (19) § 63,600 § 63,600 § 63,600 § 63600 § 63,600
SUBTOTAL OPERATIONS AND MAINTENANCE OF
FACILITIES $ 830,227 $ 830,227 $ 830,227 % 830,227 § 830,227 |
(13) Provide details of how amount calculated and in include intended iransportation coniract if avatable
(14} Provide details of how amount calculaled and include intended food service contract if avallable
{15) Hemize alf contracied services (ex. Speech, psychologists, other special education services, and any other service conltracts)
(16} Hemize all other studerit support not already accounted for on this page in "a” through "g"
(17) Provide terms of intended contractual arrangement and detail of intended structural and renovation changes to Include timetine of completion

(18) Identify and itemize all not previously accounted for on this page in "I* through "p"

State Local # ' nans
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Yothane?
) 4 Bus Service, Inc.

!
IRANSPORTATION SPECIALIST v ot e b S s B
r NS New Castle, Delaware 19720-0349
_ ': Phone (302) 328-7100 = Fax (302) 328-7051

TRANSPORTATION CONTRACT

This agreement made and entered into this 18™ day of August, in the year of 2005 by and
between LEHANE’S BUS SERVICE, INC., a Delaware Corporation of New Castle
Delaware (hereinafter called the “Contractor™), party of the first part, and the M. O, T.
CHARTER SCHOOL, a Delaware Corporation of Middletown, Delaware (hereinafter
called the “School”), party of the second part:

Whereas, the Contractor is the owner of the school buses hereinafter described, which are
constructed and equipped in accordance with the regulations adopted by the Board of
Education of the State of Delaware governing the design and operation of all school
buses, and

Whereas, the School desires to employ the use of said buses and services of the
Contractor for the purpose of transporting school children, and the Contractor has agreed
to provide the use of said buses and its services under the terms and conditions set forth.

T

Now, therefore, it is mutually agreed as follows:
A) BUSES:

The Contractor shall, during the continuance of this agreement and at the Contractor’s
own cost, provide and use the buses described herein. The School shall approve and use
the buses described herein. The School shall approve the description, which shall include
the make, year, and the capacity of each bus. The capacity of each bus shall be licensed
in accordance with the current weight schedule, which has been approved by the Board of
-Education of the State of Delaware.



B) BUS SUBSTITUTION:

In the event the bus (es) listed and approved herein shall become unfit through any
cause whatsoever, the Contractor shall notify the School thereof and shall secure its
consent to the permanent substitution(s) of suitable bus (es); provided, however, that
any such substitution(s) must be acceptable to the School; and, in the event that
approval is not obtained from the School for the permanent substitution of such bus
(es), this Contract may, at the option of the School, be immediately terminated. The
provisions related to substitution of bus(es) shall not apply to an emergency arising
out of a breakdown or accident provided that any school bus is repaired within a
reasonable length of time.

C) TRANSPORTATION OF PUPILS:

The Contractor shall transport the pupils residing along the routes which shall be
outlined by the School to and from the school(s) which fall under the direction of the
School on each and every day shown by the official school calendar during the school
year 2005/06, and on such time schedules as may be designated by the School, which
routes and time schedules the School may from time to time change as provided
herein. The Contractor will operate the bus on other days to make up time lost as a
result of emergency situations.

In cases of emergency, when it may be necessary for the bus to be operated on a
schedule other than the regular daily schedule, the School shall advise the Contractor.
The Contractor will then make every effort to secure the drivers and buses to operate
the request on a temporary schedule. The term “emergency” as used in this section
shall be deemed to include, but not limited to, pressing necessity such as fire, act of
God, failure of the school plant for any reason, which would effect the health and
welfare of the pupils; necessity for unscheduled school closing due to extreme
weather conditions such as but not limited to floods, ice, snow, fog, winds, etc. which
may effect the well-being of the pupils, or the community, County, State or National
emergency so declared by the properly constituted authority.

The Contractor will pick up and discharge pupils along such route(s) at such points as
maybe selected by the School, having in mind the safety and convenience of the
pupils.

The School and Contractor agree that this Contract may be modified by mutual
agreement from time to time by an addendum or addenda altering or terminating or
adding routes or stops for taking on or letting off pupils, or changing time schedules,
which may correspondingly increase or decrease compensation, or by making any
changes in description of bus (es), or by making any other changes, which addendum
or addenda in form attached hereto shall be signed by the School and Contractor.

When it is necessary to provide any additional transportation at the request of the
School, which is not anticipated in this agreement, additional compensation may be
needed. Both parties will sign additional addendum or addenda and the additional
amounts will be added to the regular periodic payments.

2



D) TERMS OF AGREEMENT:

This contract shall be in effect upon signature by representatives of both the
Contractor and the School. The expiration date of the contract is June 30, 2006
subject to provisions of paragraph C-4. All cost and payment agreement(s) between
the Contract and School will be listed in Addenda to this Contract.

E) GENERAL CONDITIONS:

In the performance of the Contract, the Contractor shall observe the following:

The Contractor through Contractors’ employeés shall take entire charge of all pupils
and be responsible and accountable for their welfare and conduct while they are
tiding on the school bus and while they are boarding or being discharged there from.

The Contractor shall observe such rules and regulations as are or may be adopted by
the Board of Education of the State of Delaware governing the design and operation
of school buses as provided for in the Delaware Code and as adopted by the School.
The Contractor will also comply with the statutes and ordinances of the State of
Delaware and each County and Municipally applying to the operation of motor
vehicles therein and will observe such rules and regulations as may be adopted by the
Board of Education of the State of Delaware and the School for the safety and welfare
of the students.

The Contractor will furnish evidence to School of current insurance coverage as
follows:

Bodily Injury $1,000,000. ’
Property Damage $ 100,000.
Medical Payments $ 2,000

The Insurance Policy is also to name the School as an additional insured. A
certificate of insurance must be filed with the School covering each bus used in the
Contract.

F) AUTHORITY & CANCELLATION:

The President or President’s designate will act for and represent the Contractor in
matters relating to this contract.

It is understood that the Contractor will not be expected to fulfill the obligations of
this Contract due to an Act of God or National force which Contractor has no control.



G) COLLUSION OR CONFLICT OF INTEREST:

The Contractor represents that no Officer, Director, Shareholder or any duly
authorized agent of the Contractor has entered into any understanding, agreement or
other collusive relationship with any other person, firm, corporation or association
which has submitted bids on this Contract.

The Contractor represents that no Officer, Director, Employee, Agent, Creditor or any
person having any personal interest said Contractor, partnership, corporation,
association or business entity connected with this Contract is an Officer or employee
of said School or any of its representatives.

H) DESCRIPTION OF BUSES:

Note: See attached addendum

All Buses will be equipped with digital cell 2-way communication devices.

In witness thereof, the Said Contractor and the Said School have caused this contract

to be executed the day and year signed below:

LEHANE’S BUS SERVICE, INC:

By: kﬁm@wﬁ@’ Date: B[ {‘?/ds’

President

Attest: (ﬂ // / _g/ \,Z Date: z///z': /C 5

Secretary or Vice President

M. O. T. CHARTER SCHOOL.:

v 2
By: -\?7.)/ . ()j 2t 6 Date: ¥ 2‘{ﬁ(

= < Authorized Slwe
Attest: W W Date: 9/‘3‘{/’ 5~
Authorized Signature



ADDENDUM

Addendum Number: 001 School Year: 2005/06
This Addendum is attached to and becomes as part of a Contract dated August 18,
2005 between LEHANE'’S BUS SERVICE, INC., Contractor, and M. O. T.
CHARTER, School, for the transportation of school pupils to and from school.

THIS CONTRACT IS BASED ON A 192 - DAY SCHOOL YEAR!!

Bus Route Cost p/Day Cost p/Year
01 $171.46 $32,920.80
02 $171.46 $32,920.80
03 $171.46 $32,020.80
04 $171.46 $32,920.80
05 $171.46 $32,920.80
06 $180.08 $34,575.84
07 $192.36 $36,933.60
08 $192.36 $36,933.60
09 $174.07 $33,421.92
10 $174.07 $33,421.92
11 $206.56 $39,660.00
12 $206.56 $39,660.00
13 $190.56 $36.588.00

TOTAL $455,798.88



Date Service Starts: August 22, 2005.

Total cost of this Addendum is Four Hundred Fifty-Five Seven Hundred Ninety-
Eight Thousand and 88/100 Dollars ($455.798.88) payable in 10 monthly payments

of $45,579.89 each, September 2005 thru June 2006.**

The above price includes 30 local field trips at no additional cost p/year

**Fuel adjustments will be based on the Transportation Formula for School
Contracts, approved by the Delaware Department of Education dated July 16,

2004, and amended at the final month (June) of the billing of the Contract
net c’»(::ex_a( an 417}”[
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AGREEMENT FOR THE PROVISION OF SPEECH THERAPY SERVICES

This Agreement is made as of this day of September 2005 between Christiana
Care Health System, Rehabilitation Services (“Agency”) and the MOT Charter School,
Inc. (“School™).

1. TERM OF AGREEMENT. This Agreement shall commence on September 8,
2005 and shall expire on June 30, 2006. '

2. INDEPENDENT CONTRACTOR. Agency is an independent contractor and
not an employee, agent or partner of School. Both parties acknowledge that
ncither Agency nor any of Agency's employees or agents is an employee of
School. The School shall make no deductions from its payments to Agency

_for income, wage, social security or other taxes.

3. SUBCONTRACING. Agency will not subcontract or otherwise delegate any
of Agency’s obligations under this Agreement without School's prior written
consent.

4 EXPENSES. Agency shali be responsible for all costs and expenses incident
to the performance of services for School.

5. AGENCY WARRANTY.
a. Agency warrants:
1. that its therapists are properly licensed by the State of Delaware to
perform speech language therapy;
ii. ithas sufficient liability insurance coverage applicable to the
provision of speech therapy services;

iii. any personnel assigned to School shall have recently taken a
tuberculin test with a negative or inactive positive result prior to
initiation of services under this agreement,

iv. any personnel assigned to School shall have procured 2 criminal
background check that demonstrates the Agency personnel to be
without convictions;

v. any personnel assigned to School shall have recently submitted a
Child Protection Registry check;

vi. Agency shall comply with all federal, state, and local laws that are
applicable to carry out this Agreement;

vii. Agency shall secure and pay all fees and licenses specifically
- necessary to carry out the services required by this Agreement.
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INSURANCE
Agency shall submit a certificate of insurance acceptable to School prior to

the commencement of services under this Agreement.

SERVICES

a.

DCCUPRTIONAL THERAPY » 83765120 NO.958  PPa3

Agency has agreed to provide Specch Therapy services, including
conducting cvaluations, report writing, providing individual and/or group
therapy and consulting and intevacting with teachers, parents, para-
educators, and other interested individuals.

Agency shall provide Speech Therapy services to 28-31 students at arate
of $65.00 per hour. Agency and School agree that such services will be
required for three days per week for each week school is in session,
approximately 8 hours per day for the remainder of the school year.
Agency and School agree to work cooperatively regarding additional
service hours should the student caseload increase.

Additional services must be authorized by the School in writing and
payment will be in accordance with this Agreement.

School shall make Room 40 available to Agency for the provision of
Speech Therapy services. '

INDEMNIFICATION. Agency will indemnify and hold harmiess the School
and its officers, agents and employees from and against all liabilities, claims,
demands, damages, and causes of action, including without limitation, court
costs, attomeys’ fees, and the amount of any judgment, arising out of or
resulting from any alleged negligent act or omission or intentional misconduct
of Agency, its agents, or employees. School will indemnify and hold harmless
the Agency and its officers, agents and employees from and against all
Liabilities, claims, demands, damages and causes of action including without
limitation , court costs, attorney's fees and the amount of any judgement,
arising out of ox resulting from any alleged negligent act or omission or
intentional misconduct of School , its agents or employees.

PAYMENT. Agency shall submit monthly invoices for payment in writing
itemizing the date, time and location of services, the children served, and the
kind of service rendered. School shall pay properly submitted invoices within
30 days.

TERMINATION. This Agreement may be terminated prior to its expiration
by mutual written consent of the parties. Notwithstanding anything else in the
Agreement to the contrary, in the event that School finds Agency’s services to
be unacceptable and Agency has not satisfactorily cured the performance
failures within ten (10) days after receiving written notice of such
performance failures, School may terminate this Agrecment immediately with
written notice to Agency.
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NOTICES. Any notices required in connection with this Agreement may be
given by either party to the other, in writing, by personal delivery, express
mail delivery, or by mail, registered or certified with return receipt requested.
Notices shall be addressed to the persons designated below. Notices

delivered personally or by express

mail delivery shall be deemed

communicated as of actual receipt; mailed notices will be decmed
b s of two days after mailing.

Tl é,(_c‘”’*n :

T e
Linda J Jennings, Fsquire ¢ ..~
*Head of School -
MOT Charter School
1156 Levels Road
Middletown, DE 19709
(302) 376-5125

-

ND.999 DEB4



MOT Charter School

Middletown « Odessa » Townsend

AGREEMENT FOR THE PROVISION OF SERVICES FOR THE MOT CHARTER SCHOOL

Program: School year 2004-2005
Services: Therapy Services for the MOT Charter School
Vendor: Delaware Curative, Inc.

AGREEMENT
This Agreement is made as of this_.7s2 day of September 2004 between DELAWARE CURATIVE WORKSHOP,
INC., hereinafter referred to as the “Agency” and the MOT CHARTER SCHOOL, hereinafter referred to as the “School”.

WITNESSETH
Whereas, the agency is an independent contractor which provides Therapy Services to meet the needs of the School’s
students with educational disabilities.
NOW, THEREFORE, in consideration of the promises and the mutual covenants and agreements herein contained and

intending to be legally bound, said parties do hereby mutually covenant and agree as follows:

A, Responsibilities of the Agency:
L. The Agency shall provide satisfactory evidence to the School that:
(a) its therapists are properly licensed by the State of Delaware to perform occupational therapy,
physical therapy and speech language therapy; and
{b) it has obtained liability insurance coverage applicable to such activities in (a) above; and
(c) its personnel who shall be working with the school students have recently taken a Mantoux

tuberculin test with a negative or inactive positive result prior to initiation of work under this
contract; and

(d) its personnel who shall be working with the School’s students have recently procured a
criminal background check that showed the employee to be without convictions; and

(e its personnel who shall be working with the School’s students have recently submitted a
Child Protection Registry Check; and

(f) it has a valid Delaware business license.

1156 Levels Road « Middletown, Delaware 19709 » 302.376.5125 » Fax 302.376.5120 « www.motcharter.com



It is acknowledged by both parties that the School is retaining the Agency as an independent contractor
for the purposes set forth in this Agreement, The School shall make no deductions from its payments to
the Agency for income, wage or Social Security taxes. The Agency shall comply with federal, state or
local laws, Social Security acts, unemployment compensation acts and worker’s compensation acts that
are applicable to carry out the purposes of this Agreement.

The Agency shall secure and pay for all fees and licenses specifically necessary to perform their duties

as required by this Agreement.

Provision of Services

1.

The Agency is to provide the School Occu];ational Therapy, Physical Therapy and Speech Therapy
services, including conducting evaluations, report writing, providing individual and/or group therapy
and consulting and interacting with teachers, paraeducators, parents, community agencies and other
interested individuals.
The Agency shall provide the services described in Paragraph B (1) in 2004-2005 school year as
follows:

(a) Physical Therapy: as needed at a rate of $55 per hour

(b) Speech Therapy: 907 hours per year at $55 per hour

(c) Occupational Therapy: 302 hours per year at $55 per hour,

General Provisions

1.

No work under this Agreement is to be initiated until a State of Delaware purchase order properly
processed through the State of Delaware Accounting Office has been issued to and received by the
Agency.

The Agency agrees to indemnify and hold harmless the School and its officers, agents and employees
against all liabilities, claims, demands and causes of action of every kind or character, including the
amount of any judgment, penalty, interest charge, and fee to the extent such claims arise cut of or
caused by any act or omission of the Agency, its agents, or employees,

The School agrees to indemnify and hold harmless the Agency and its officers, agents and employees
against all liabilities, claims, demands and causes of action of every kind or character, including the
amount of any judgment, penalty, interest charge, and fee to the extent such claims arise out of or

caused by any act or omission of the School, its agents, or employees.

Compensation

1.

Pursuant to this Agreement, the School shall pay the Agency a total not to exceed the amounts of
$49,885 for Speech Therapy Services, $16,610 for Occupational Therapy Services and an amount
agreed upon by both parties in writing for Physical Therapy Services.

Applications for payment shall be submitted monthly by the Agency to the School in writing itemizing

the date, time and location of services provided and the kinds of services rendered.



E. Non-Selicitation

During the term of this Agreement and for a period of two (2) years following the termination of this Agreement,
the School agrees that it shall not, directly or indirectly, for the School or on behalf of any other person or
business entity, solicit, recruit, entice or persuade any therapist or other employee of Delaware Curative
Workshop, Inc. to leave the employ of Delaware Curative Workshop, Inc., or to contract with the School or any

third party.

F. Termination
This Agreement may be terminated by either party upon sixty (60) days advance written notice.

G, Terms
This agreement shall commence on JzaZ 22,2004 and expire on ._) vnd f “} 72005,

' oF
Beth Gilliland Martha Clark
Executive Director MOT Charter School
Delaware Curative, Inc. 1156 Levels Road
1600 Washington Street Middletown DE 19709
Wilmington DE 19802 (302) 376-5125

(302) 428-5955
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Footnotes to Budget Pages

. Revenue Estimates which were requested from the State on September 28, 2005
have not yet been received. As we are not expecting any significant changes to
enrollment or student population, we have used the current year revenue figures
for the budget in the new charter period.

. The new budget pages ask for the Loan Revenues and Expenses to be displayed
on the State/Local pages. When we received the funds from our Operating Loan,
we were advised to put them into our Other Revenue and our Science Lab
appropriations. This means that while I am able to separate the amount received,
and put it on the requested page, I am unable to separate the expenses that were
paid out of funds received from the loan and those paid from revenues put into
those appropriations that were not part of the loan. All expenses from those
appropriations have therefore been shown on the Other Revenue/Expenses pages.

. Federal Funds are shown as received in the year in which the grant was approved,
and the funds were made available to MOT Charter School, even though they are
not actually received according to the DFMS system unttl they are spent.

. There is a formula error on the State and Local Revenue/Expense tab, where the
year 3 Operations and Maintenance of Facilities was not carried down to line 135
in the Subtotal Area. For us that line should be 1,051,190, which would make the
total expenses 4,159,911 for year 3, and the Difference -362,131.
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Meryl Hewett

From: Meryl Heweit [Meryl. Hewett@mot.k12.de.us)
Sent: Wednesday, September 28, 2005 4:04 PM
To: (lienkins@doe.k12.de.us)

Subject: revenue estimate request

Hi Leah;

Attached is a request for a revenue estimate for our charter renewal. We will need an estimate for the next 5
years. The pupil data submitted is for each of the 5 years, as we do not expect significant change in our pupils
during that time. (We are not adding any new grades, and not adding or deleting slots for existing grades) All
students are transportation eligible.

As you do not make projections based on inflationary adjustments, | assume that the estimates for all 5 years will
be the same as the current year, but | wanted to be sure. Let me know if you need more information from me.

Meryl Hewett
Business Manager
MOT Charter School

376-5125 Ext 16

Important Notice to E-mail Recipient: This e-mail communication may contain or attach confidential
information related to individuals and intended solely for the addressee. Please do not read, copy or
disseminate this communication (other than to retumn it to the sender) unless you are the intended
addressee. If you have received this message in error, please return the e-mail to the sender or call the
sender, and delete the message from your e-mailbox. If you are the intended recipient, federal andfor
state law, or contractual agreements with the Employer might require you to take steps to ensure the
confidentiality of the information, whether retained electronically or reduced to hardcopy. If you have
questions about your confidentiality obligations you should speak to your organization’s Privacy Official or
legal counsel

101 AMNMNANG
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DELAWARE DEPARTMENT OF EDUCATION
CHARTER SCHOOL PERFORMANCE AGREEMENT
FOR THE YEARS 2006-2010

MOT CHARTER SCHOOL

Upon approval by the Secretary of Education, this Agreement will become a part of the formal
evaluation process for MOT Charter School and will be used in both the annual monitoring and
evaluation for charter renewal for this school until the final regulations for the Education
Accountability Act are approved and implemented. At that time, this document may be revised
to align with the regulations associated with that Act.

Premises

This school will serve students in grades K-8 for each year covered under this Performance
Agreement.

Effective Date

This Agreement will be in effect from the date of signature by the Secretary of Education
through August 31, 2011 or until such time as a subsequent agreement is approved by the
Secretary of Education following any subsequent review pursuant to Del. C., Title 14, Section
515 (b} or(c).

Conditions

1. During the term of this Agreement, the school shall attain the classification of
"commendable” or “superior” as set forth by the requirements for public schools in the
regulations adopted pursuant to Del. C., Title 14, Section 154. In the event that the
school shall be placed under "School Improvement", the school's charter shall be subject
to formal review, pursuant to Del. C., Title 14, Section 515 (c).

II.  During the term of this Agreement, the school will demonstrate that its students are
increasing in academic achievement as measured by the state assessment (DSTP) and
other standardized assessments through the achievement targets listed below.

The school will participate in the state assessment (DSTP) in each subject area at each
grade required by the Department of Education. This will include both on-grade
assessment and off-grade assessment, covering grades 2-8.



II.

Iv.

In addition, each year the school will administer a standardized assessment (the NWEA
MAP test or an equivalent national standardized assessment) to students in grades 2-8 at
least in the fall of each school year. In addition, the standardized assessment may also be
administered to students in the spring of each school year.

A

Achievement Target One: On the DSTP, average performance on each subject at
each grade level will be at or above the state average.

Achievement Target Two: On the NWEA (or an equivalent national standardized
assessient), average annual student growth in Math, Reading and Language
Usage at each grade level will be at or above the national mean growth.

During the term of this Agreement, the school will demonstrate that its students exhibit
positive behavior related to academic success through the following:

A

For each year of the school operation, average daily attendance will be at least
90% of the average daily enrollment; and

For each year of school operation, the school will have fewer reportable
(behavior) incidents than the average for all schools with a similar grade
configuration in New Castle County.

Each year, with the exception of students that move out of the area served by the
school, at least 75% of the total non-graduating student body enrolled during the
final month of the school year will return to the school the following fall.

During the term of this Agreement, the school will demonstrate that it has strong market
accountability through the following:

A.

Each year, the school will have at least enough students seek admission to the
school to enroll at least 90% of the number of students allowed by the charter at
the beginning of the school year,

Throughout the school year, the school will maintain an enrollment of at least
90% of the maximum allowed by the charter.

Each year, the school will maintain a waiting list of students seeking admission.



V. During the term of this Agreement, the parents of students enrolled at the school will
express satisfaction with the school's administration and educational program through the
following:

The school will conduct an annual survey of parents of students who attend the
school.

Each year of school operation, at least 85% of parents of enrolled students that
return the survey will indicate overall satisfaction with the school's administration
and educational program.

On Behalf of the Board of Directors Date
MOT Charter School
Valerie A. Woodruff, Secretary of Education Date

Executive Secretary to the State Board of Education
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