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Project Narrative 

Las Américas ASPIRA Academy (LAAA) embarks upon its fifth year of operations during the 

2015-16 academic year. After receiving its Charter Renewal with no exceptions (December 

2014), the LAAA leadership team met to refine its five-year strategic plan. The focus of the plan 

is to close the achievement gap of its students based upon a four pillar approach: Increasing 

Educator Effectiveness, Mastery Learning, Data-Driven Instruction, and Culture & Climate. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Each of the four pillars is integral to the achievement of our goal. However, a critical piece is 

Mastery Learning – ensuring that ALL students master the Common Core State Standards and 

DE Content Standards at their grade level. Currently, we serve students identified as “high-need” 

in the following categories: 

 

Category Percent of Total Student Population 

Low SES 50% 

Students with Disabilities 13% (projected to increase >15%) 

English Language Learners 26% 

 

Marilyn Friend (2014) refers to inclusion as, “a school’s belief system or philosophy about 

educating diverse learners, implying that all students are welcomed and supported members of 

the learning community” (p. 1).  Co-Teaching is a common practice in inclusive schools.  Cook 

and Friend (2010) define co-teaching as “The sharing of instruction by a general education 

teacher and a special education teacher or another specialist in the general education class that 

includes students with disabilities” (p. 9).  At Las Americas ASPIRA Academy, co-teaching 

would ensure that identified special-needs students have access to the same curriculum as other 

students while still receiving the necessary specialized instruction. 

 

Research shows that students in co-taught classrooms performed better on report card grades and 

have higher attendance rates. Additionally, students see a wide range of benefits to participating 
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in a two-teacher class including high levels of concept development and literacy skill 

development. 

 

How will the funds be used? 

To address our need to close the achievement gap with these students, LAAA will implement a 

Special Education Co-teaching Inclusion model in grades K-8 starting in the 2015-16 academic 

year. This will allow us to have 1 full-time special education teacher for every 100 enrolled 

students. To achieve this ratio, there will be one special education teacher designated to an 

immersion team in kindergarten, 1st grade, 2nd grade, and 4th grade. One special education 

teacher will be designated to 3rd and 5th grade, and 1.5 special education teachers will be 

designated in 6th-8th grades, totaling 6.5 special education teachers. 

 

At this time, our 3 full-time special education teachers are serving students in all grades K-8, 

supporting reading, writing, mathematics, and behavior.  Our 2 part -time special education 

paraprofessionals primarily support students in grades K-2.  In contrast, the Co-teaching 

Inclusion model will allow our Special Education teachers to work with a set group of students in 

one grade throughout the year, which will strengthen the rapport between teacher and student.  

This will lead to more personalized instruction and increased service time. 

 

We are requesting a total of $250,000.00 to cover the cost of the following: 

 

4 Special Education Inclusion teacher salaries = $235,795.00 

Professional development = $4,605.00 

Technological resources = $9,600.00 

 

The goal of this increase in staff is to achieve the benefits of the aforementioned co-teaching 

inclusion model. In this model, the additional teachers at each grade level will be able to assist in 

the delivering of differentiated, targeted instruction for the students who require the most support 

across the academic day. 

 

What are the goals and metrics? 

The primary goal is to increase the academic mastery of “high-need” students in 

Mathematics and English Language Arts by the delivery of differentiated, targeted 

instruction for the students who require the most support across the academic day.  The specific 

goals and metrics will be determined based upon fall AIMSweb baseline benchmark data.  The 

goals will be established for each individual student.  We will have quantitative data using the 

AIMSweb to measure academic growth from fall to spring for each student.  In addition, we will 

measure the social and emotional impact based on the reduction in discipline occurrences for 

each student. 

 

How does the plan improve student achievement? 

It is our belief that students identified to receive special education services will demonstrate 

increased academic achievement when assigned to a co-teaching classroom. The increased 

amount of service time and collaborative expertise of two highly-qualified teachers (one general 

education and one special education) makes it possible for students with learning differences to 

access the general curriculum while at the same time benefiting from specialized instructional 



strategies necessary to nurture their learning. A review of research conducted by Cook and 

Friend (2010) found three common topics: 

 

Professional Roles and Relationships: 

 Co-teaching can enhance collaboration and communication among teachers allowing 

them to share expertise and motivate students.   

 Co-teaching allows for shared responsibility for both whole group and small group 

instruction. 

 Co-teaching creates a positive environment including less of a stigma for students with 

disabilities.   

 Co-teaching should be supported by professional development on the different co-

teaching models including: one teach one observe, station teaching, parallel teaching, 

alternative teaching, teaming and one teach one assist.  

 

Co-Teaching Program Logistics 

 Common planning time for the general education teacher and special education teacher is 

key to the co-teaching model. 

 

Student Outcomes in Co-Teaching 

 Students in co-taught classrooms performed better on report card grades and have higher 

attendance rates. 

 Students see a wide range of benefits to participating in a two-teacher class including 

high levels of concept development and literacy skill development. 

 

Research has shown that both inclusion and co-teaching models support student achievement. 

According to Black (2010), students identified for special education services in inclusion 

classrooms were meeting the state expectations on the Reading/ELA and Math portions of the 

TAKS assessment. Rea, McLaughlin, and Walther-Thomas (2002) found that students 

with learning disabilities in co-taught classes performed better on measures such as report 

card grades and attendance than students in single-teacher classes. 

 

How does the plan advance the charter school’s mission? 

The mission of Las Américas ASPIRA Academy is to provide a world-class education that 

prepares students through a dual language, project-based learning curriculum, to become healthy 

productive community members and leaders, with an expectation that every child, regardless of 

race, gender, ethnicity, or socioeconomic level, is college-bound. This plan directly supports the 

academic achievement necessary for college- and career-readiness.  Our mission is to address the 

needs of the whole child; therefore, this plan does not solely impact the academic growth but 

also the social and emotional needs of the child.   

 

How will the school evaluate the success of the award?  

AIMSweb benchmark data collected in the fall, winter and spring will be used to examine 

student achievement in Literacy and Mathematics, as well as evaluate the success of the co-

teaching inclusion approach at LAAA. 

 

 



What is the % of high-need students who will benefit from the plan? 

Our enrollment for 2015-2016 will be 628 students; therefore, our estimated low SES population 

will be 314 students (50%).  In addition, we currently have 26% of our students identified as 

ELLs, which would represent about 163 students next year.  This year we have 13% of our 

students with special needs.  Based on subsequent increases in our Special Education population, 

we anticipate having over 15% of our students with IEPs.  This would represent about 100 

students.  Our plan for Co-teaching Inclusion classrooms will benefit students from all of these 

categories.  There will be a total of 9 classrooms designated as inclusion; therefore, the overall 

impact will benefit about 200 students (9 classrooms x 25 students).   

 

What is the evidence that the proposed use of funds will benefit high-need students? 

The funds will be used to support only those classrooms designated as Co-teaching Inclusion 

classrooms. Class lists will show the number of high-need students being impacted by the funds.  

The specific goals and metrics will be determined based upon fall AIMSweb baseline benchmark 

data.  The goals will be established for each individual student.  The evidence will be provided 

with the AIMSweb data, which will be captured in the fall, winter and spring.     
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General Instructions

11.  Make certain you put all health care costs and other non-taxable benefits in the benefits sheet(s).

Instructions for Sal & OEC first tab

3.  Then fill in cells, F6, F7, F8, F9, I6 and I9.

Instructions for Sal & OEC (2) tab

Instructions for Health Insurance - Other tab

Instructions for Health Insurance - Other (2) tab

Instructions for the ContServ&Trav tab

Instructions for the ContServ&Trav (2) tab

Instructions for Mat&Supplies tab

Instructions for DirectCost&CapOutlay Tab

3.  Fill in Columns F, H, J and L for Rows 29-39 and 42-56.

Instructions for Federal Budget Summary tab

1.  Only fill in information in Columns F, H, J and L for Rows 14-34 and 45-60.

2.  Only fill out information in Columns F, H, J and L for Rows 14-59

1.  Capital outlay is divided into that which replaces already existing equipment and new equipment to serve a new function.

2.  If you wish to take less indirect cost please enter the desired amount in the DirectCost&CapOutlay sheet in Cell E17.

1.  All cells involving calculations will pre-fill. 

6.  The rates used for the OEC and indirect cost must be entered on the Sal&OEC sheet only.  

7.  A second tab is available if additional space is needed.

3.  A second tab is available if additional space is needed.

1.  Only fill in information in Columns F, H, J and L for Rows 14-34 and 45-60.

2.  A second tab is available if additional space is needed.

1.  Health Care and other non-taxable benefits must be entered on the Benefits worksheet.

1.  Fill in Columns F, I, K and M for Rows 14-37, 40-46, and 49-61

2.  Fill in Columns F, I, J and L for Rows 6-30.

1.  Fill in Columns F, I, J, and L and Rows 7-31, 33-40 and 42-54.

9.  Computed numbers e.g. OEC are automatically rounded to zero decimal places. the benefits sheet(s).

8.  When data is entered you can use the computer as a calculator to figure the number that should be entered into a cell.  The numbers in this workbook are DISPLAYED to  zero decimal 

places.  If part of your entry is in cents there is a possibility that what you see is not what you get as the hidden cents will end up as rounding errors.  

5.  Salary is broken into four different types, Professional, Substitutes, Non-professional with all benefits and Students.  Make certain you enter personnel into the correct category as the 

OEC computations are different of each type of employee.

Start with the tab labeled, SAL&OEC.  Many cells on this tab will pre-fill cells on the other tabs

10.  Do not type over cells with a $.  Amounts should be entered in the cell below the $.

10.  Substitutes do not get retirement funds computed in their OEC.  

1.  Only fill in areas with words highlighted in red.

2.  Fill in the following cells first, B1, B4, B7, B11, B14, B17, B19, B21 and B23.

4.  Then fill in Columns I, K, and M for Rows 18-30, 33-37, 40-44, 47-51 and 53-60.  

1.  The worksheets are adjusted to 75% of size so you can see more of the sheet and therefore some of the words seem to run past the area of the cell, however, they should print okay. 

2.  The individual sheets must be printed out separately.

3.  The cells highlighted in red are reminders for you to fill in that area with data.

5. Worksheets are linked.  Data will transfer from one sheet and prefill another sheet.  The areas that require text are word wrapped to facilitate text entry.

7.  For several of the expense types there are two sheets are provided for entry  (e.g. Sal&OEC & Sal&OEC (2)).   Use the second sheet if needed.  

6.  The areas that require text are word wrapped to facilitate text entry.

4.  Cells you are not supposed to fill in are password protected.
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                                                         FEDERAL BUDGET FORM             Date: 6/12/2015

Federal Program/Title: Completed by:  

LEA/Agency:

Project Title:

Project Period From: Project Period To:

                               EXPENSE TYPES AND ACCOUNT CODES:  

                  SALARIES (5100) AND OTHER EMPLOYEE COSTS (5120)

PERSONNEL: Give name, position, and FTE percentage for Total Federal State Matching 

Fed all funding involved Federal and Funds Funds Funds

Acct. State Funds Requested Requested

No. (Use continuation page if needed.) Requested (Identify)

PROFESSIONAL: $ $ $ $

200 Delp, A. Enrichment Inclusion Teacher 1 FTE 39,528 39,528

Swift, S. Enrichment Inclusion Teacher 1 FTE 56,193 56,193

Zimmerman, J. Enrichment Inclusion Teacher 1 FTE 34,778 34,778
Zant, M.  Enrichment Inclusion Teacher 1 FTE 34,778 34,778

Subtotal 165,277 165,277

SUBSTITUTES: $ $ $ $

200

Subtotal

SUPPORT STAFF: $ $ $ $

200

Subtotal

STUDENTS: $ $ $ $

200

Subtotal

OTHER EMPLOYEE COSTS:

800 Percent

FICA 6.20 10,247 10,247

Medicaid 1.45 2,397 2,397

Pension 21.16 34,973 34,973

Workman's Comp 1.60 2,644 2,644

Unemployment Insurance 0.17 281 281

Health Insurance/Other Non-taxed Benefits 19,976 19,976

Subtotal 70,518 70,518

TOTAL SALARY & EMPLOYEE COSTS 235,795 235,795

TOTAL FUNDING SUPPORTING 

THE ENTIRE PROJECT



BUDGET

     Pg. 1b

LEA/AGENCY:

                        EXPENSE TYPES AND CODES:  

SALARIES (5100) AND OTHER EMPLOYEE COSTS (5120)

PERSONNEL: Give name, position, and FTE percentage for Total Federal State Matching

Fed all funding involved Federal and Funds Funds Funds

Acct. State Funds Requested Requested

No. Continuation page. Requested (Identify)

PROFESSIONAL: $ $ $ $

200

Subtotal

SUBSTITUTES: $ $ $ $

200

Subtotal

SUPPORT STAFF: $ $ $ $

200

Subtotal

TOTAL FUNDING SUPPORTING 

THE ENTIRE PROJECT



BUDGET

Pg. 2a

Health Insurance/Other Non-taxed Benefits Total Funds Grant State Matching

Requested Funds Funds Funds

800 Delp, A. Enrichment Inclusion Teacher 1 FTE $ $

Swift, S. Enrichment Inclusion Teacher 1 FTE

Zimmerman, J. Enrichment Inclusion Teacher 1 FTE 9988 9988

Zant, M.  Enrichment Inclusion Teacher 1 FTE 9988 9988

Subtotal Benefits (Pg 1) 19,976 19,976



BUDGET

Pg. 2b

Health Insurance/Other Non-taxed Benefits Total Funds Grant State Matching

Requested Funds Funds Funds

PROFESSIONAL: $ $ $ $

800

SUBSTITUTES:

SUPPORT STAFF:

Subtotal Benefits (Pg 2)



BUDGET

        Pg. 3a

LEA/AGENCY:

EXPENSE TYPE:  CONTRACTED SERVICES

ACCOUNT CODE:  5500

List vendor name or type of service.  

Fed Total Federal Fedeal State Matching 
Acct. and State Funds Funds Funds Funds
No. (Use continuation sheet if needed.) Requested Requested Requested (Identify)

$ $ $ $

800 University of Delaware ??? Training 4,605 4,605

200

TOTAL CONTRACTED SERVICES 4,605 4,605

EXPENSE TYPE:  TRAVEL

ACCOUNT CODE:  5400

Name of person traveling, their title , destination and specific cost 

Fed of items and rates. Total Federal Federal State Matching

Acct. and State Funds Funds Funds Funds

No. (Use continuation sheet if needed.) Requested Requested Requested (Identify)

$ $ $ $

200

TOTAL TRAVEL

TOTAL FUNDING SUPPORTING

THE ENTIRE PROJECT

TOTAL FUNDING SUPPORTING 

THE ENTIRE PROJECT



BUDGET

        Pg. 3b

LEA/AGENCY:

EXPENSE TYPE:  CONTRACTED SERVICES

ACCOUNT CODE:  5500

Fed List vendor name or type of service.  Total Federal Federal State Matching 
Acct. and State Funds Funds Funds Funds
No. (Continuation sheet.) Requested Requested Requested (Identify)

$ $ $ $

200

TOTAL CONTRACTED SERVICES

EXPENSE CLASSIFICATION:  TRAVEL TOTAL FUNDS SUPPORTING 

ACCOUNT CODE:  5400 THE ENTIRE PROJECT

Fed Name of person traveling, their title , destination and specific Total Federal Federal State Matching

Acct. cost of items and rates. and State Funds Funds Funds Funds

No. (Continuation sheet.) Requested Requested Requested (Identify)

$ $ $ $

200

TOTAL TRAVEL

TOTAL FUNDING SUPPORTING 

THE ENTIRE PROJECT



BUDGET

   Pg. 4

LEA/AGENCY:

EXPENSE TYPE:  MATERIALS AND SUPPLIES

ACCOUNT CODE:  5600

Total

Fed List item(s) description, quantity and unit price. Federal and Federal State Matching

Acct. State Funds Funds Funds Funds

No. Requested Requested Requested (Identify)

$ $ $ $

200 Laptops for Enrichment Inclusion Teachers 9,600 9,600

$1,200 per unit

TOTAL MATERIAL AND SUPPLIES 9,600 9,600

TOTAL FUNDING SUPPORTING 

THE ENTIRE PROJECT



BUDGET

Pg 5

LEA/AGENCY:

Total 

Federal and Federal State Matching
State Funds Funds Funds Funds
Requested Requested Requested (Identify)

TOTAL DIRECT COST $250,000 $250,000

(Sum of Expense Types Totals from pages 1,2 and 3)

INDIRECT COST (List Used Rate)

(Indirect Cost Rate x Federal Fund Portion of Direct Cost

This rate is valid through June 30, first year)

EXPENSE TYPE;  CAPITAL OUTLAY TOTAL FUNDING SUPPORTING

ACCOUNT CODE:  5700 THE ENTIRE PROJECT

Total

Fed List item(s) description, quantity and unit price. Federal and Federal State Matching

Acct. State Funds Funds Funds Funds

No. Requested Requested Requested (Identify)

TO REPLACE EXISTING EQUIPMENT $ $ $ $

700

Subtotal

NEW CAPITAL EQUIPMENT $ $ $ $

1200

Subtotal

TOTAL CAPITAL OUTLAY

GRAND TOTAL 250,000 250,000

 



STATE OF DELAWARE

                          DEPARTMENT OF EDUCATION

                              BUDGET SUMMARY OF FEDERAL FUNDS

LEA/Agency Name: 0

Federal Program Title: 0 Project Title: 0

Start Date: 1/0/1900 End Date: 1/0/1900

Account Code 5100 5120 5400 5500 5500 5560 5600 5700 Total Percentage

Account Code 

Name Salaries OEC's Travel

Contracted 

Services Audit Fees Indirect

Supplies &  

Materials

Capital 

Outlay  Budget of Budget

ACTIVITY

0 0 0 0 0 0 0 0 0 0 #DIV/0!

Total Budget 0 0 0 0 0 0 0 0 0 #DIV/0!

Completed By:  Date: 6/12/2015

Chief Financial Officer or Business Manager: Date:



    Pg. 7                       DELAWARE DEPARTMENT OF EDUCATION Business Mgr. initials when submitted

                          ADMINISTRATIVE SERVICES BRANCH as an Application Budget:

     BUDGET SUMMARY  REPORT OF STATE FUNDS  

 GRANT AWARD: SUBMIT EXPENDITURE REPORT TO:

 APPLICATION BUDGET SUMMARY: X (Not Required)

AGENCY:

PROJECT BUDGET PERIOD:

This state subgrant is subject to Program Statute, Regulations and PROJECT TITLE: Beginning:

Rules.  The award is subject to the availability of state funds.  Prior 

notification of intent to amend is required when exceeding approved GRANT NUMBER: State Funds Ending:

budget amounts by $1,000 or 5% whichever is greater.  This budget 

form is required for planning purposes only and is to accompany a FUND & LINE:                Date: 6/12/2015

subgrant application for State funds when application for 

such funds is required

EXPENDITURE ACCOUNTS EXPENSE CLASSIFICATION

CLASSIFICATION FED SALARIES/ SUPPLIES

ACCT. EMPLOYEE CONTRACTED AND CAPITAL TOTAL

NO. COSTS SERVICES TRAVEL MATERIALS OUTLAY BUDGET

1 2 3 4 5 6 7 8

Administration 100

Instruction 200 165,277 4,605 9,600 179,482

Attendance Services 300

Health Services 400

Pupil Transportation

Services 500

Operation Of Plant 600

Maintenance of Plant 700

OECs 800 70,518 70,518

Food Services 900

Student Body

Activities 1000

Community Service 1100

Capital Outlay 1200

TOTAL BUDGET 235,795 4,605 9,600 250,000

PERSON COMPLETING REPORT:  DATE: 6/12/2015
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