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Please provide information for the primary point of contact for your team. This individual will serve as the
contact for all communications, interviews, and notices regarding the submitted application. Note: Names and
contact information may be shared with external groups by the Delaware Department of Education.
Name of proposed school:

The Delaware Met_________________

Primary contact person: ____Nash Childs, PE_________________________________
Mailing address: ________304 Weldin Road__________________________________
Street/ PO Box

__Wilmington__________DE_____________________19803______
City

State

Phone: (day) ___(302)655-3434

Zip

___________ (evening) __(302)762-2149 ___________

Email address: __nchilds@bancroftusa.com______ Fax: __(302)254-3022______________
Name of applicant group or entity applying: _____The Delaware Met Founding Board______
Names, roles in the applicant group, and current employment of all persons on applicant team:
Name
Role
Current Employment
Nash Childs

School Development; Governance

Rebecca Van Pelt

School Development; Governance

Adraine Anderson-Strange

School Development; Governance

Jeff Bross

School Development; Governance

Kathy Von Duyke

School Development; Governance

Abigail Fischer

School Development; Governance

Dee Reed

School Development; Governance

Richelle Talbert

School Development; Governance

Tripp Way

School Development; Governance

Deborah Wilson

School Development; Governance

Innovative Schools

Management
Revised September 2012

Bancroft Construction Co.
Owner, Exec. V.P.
Precision Air Convey Corp
Manager, HR and Office
DE State Advisory Council
Strategic Planning Work Group
Duffield Associates
Chairman, Senior Consultant
University of Delaware
Teaching Assistant
Colonial School District
Teacher
Lending Ops Production Assurance
Sr. Business Process Analyst
Innovative Schools
DE Leadership Project Coordinator
DMS Commercial
Owner/Managing Partner
Metropolitan Wilmington Urban
League, President and CEO
CMO; School Support Organization

The Delaware Met

Provide the name and desired opening year for the proposed school.
Proposed School Name
Opening Year
*Geographic Community
The Delaware Met
2014
City of Wilmington
*Identification of Geographic Community may be as specific as a neighborhood or as general as the school
district targeted for school location.
Model or Focus of Proposed School (e.g., Arts, College Prep, Dual-Language, etc.):
________Big Picture High School__________________________________________________________
Does the applicant have previous experience operating one or more charter schools? *
If yes, explain the nature of your prior experience.

Yes

No √

Does the school expect to contract or partner with a Charter Management Company or other organization
for school management/operation?* Yes √
No
If yes, identify the Charter Management Company or other partner organization: Innovative Schools
*Note: If the applicant has experience operating one or more charter schools and/or plans to contract with
a Charter Management Company that has experience operating a charter school, the applicant must
complete the Charter Management Company and Highly Successful Charter School Operator Supplement in
addition to the application narrative.
Proposed Principal/School Leader Information:
Name of proposed Principal/School Leader Candidate: _______N/A____________________
Current employment: __________________________________________
Daytime phone: ___________________ Cell phone: ________________
Email: _______________________________________________________

School Enrollment Projection
Academic Year
Year 1 (2014-15)
Year 2 (2015-16)
Year 3 (2016-17)
Year 4 (2017-18)
Year 5 (2018-19)
At Capacity

Planned Number
of Students
264
396
528
528
528
528

Maximum Number
of Students
264
396
528
528
528
528

Grade Levels
9-10
9-11
9-12
9-12
9-12
9-12
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Executive Summary

EXECUTIVE SUMMARY

14 Del. C. §§ 512 (1), (2), (3), (5) and (6)
Mission and Vision
The mission of The Delaware Met is to ignite the passions of high school students through the
discovery and development of their unique interests; to empower students to develop selfconfidence and create their own success through a personalized learning environment and
purposeful internships of their choice; and, with the support of advisors and community
partners, graduate as confident and capable young adults, prepared to make their mark on the
world!
The Delaware Met proposes to be the first BIG Picture Learning (BPL) charter high school in
New Castle County, serving students in grades 9-12. As with other BIG Picture Learning (BPL)
schools nationally and internationally, The Delaware Met will be built on a commitment to
educate “One Student at a Time.” BPL high schools (Appendix A-1) are designed to recognize
that each student has unique interests, needs, and abilities that can be harnessed to drive a
powerful education program for that student. The key to achievement in this learning
environment lies in fostering students’ individual interests and encouraging their active
participation in the learning process. The fundamental focus is to create opportunities for
authentic learning in order to develop students’ abilities to apply knowledge and skills to real
life experiences and challenges.
The philosophical commitment of a BIG Picture Learning high school is focused on interestgenerated, real-world, personalized learning. This commitment necessitates a school structure
and model design that is significantly different from those of traditional high schools. Among
other unique features of this modern school design, students are taught in the ‘real’ world
through interest-based (called Learning Through Interest – LTI) internships. Each student has a
personalized education plan based on those internships; and, assessments are individualized in
accordance with both Delaware academic standards and 21st century skills standards.
Research supports that when students are given the opportunity to learn in areas of their
interest, they will be more engaged and be able to find purpose in the work that they do each
day – helping to decrease the dropout crisis and increase graduation rates, student motivation
and preparedness.
To that end, the Board’s vision for the school is to provide each student with:
 A highly personalized learning experience defined by a Personalized Learning Plan, daily
advising, internship mentoring, and rigorous academics based on student interests;
 A guiding partnership among students, parents, advisors, mentors, colleagues, and the
community that provides a learning context appropriate to student interests;
 Learning experiences and hands-on projects that guide learning across all content areas
and support depth over breadth;
 Opportunities for students to participate in real-world learning through internships and
training related to their interests and goals;
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A vibrant, flexible learning environment that provides equal access to all students by
customizing instruction to address unique student learning styles, abilities, and interests;
and,
Graduation with a high school diploma, a post-high school plan, and the skills needed for
success throughout college and in real-world careers.

Educational Need and Target Population
The goal is to enroll a diverse student population in Wilmington; one that has a 50/50 male-tofemale ratio and a diverse student population comprised of 60% minority students, 40% nonminority students, 65% low-income students, 35% non-low-income students and 12.5% special
education students. Data developed through feasibility studies in the urban Wilmington area
show student achievement and graduation rates are significantly lower than state averages,
and dropout rates are significantly higher for these students (Feasibility Study: Appendix A-17).
The Big Picture Learning school design (BPL School Design Elements: Appendix A-15) has been
chosen based upon its substantial data driven results of high academic performance and
superior graduation rates with the desired population (BPL Effectiveness Data: Appendix A-3).
The unique, non-traditional model of developing Personalized Learning Plans and having
students participate in meaningful career-oriented internships results in an educational
experience for students that is relationship-based, rigorous and relevant; and, exceptionally
prepares students with the 21st century skills students will need for post-high school success.
Over four years, The Delaware Met will expand to ultimately be composed of six teams of 88
students which include advisors from each of the four core content areas. Four of the teams
will be grade specific, and two of the teams will be mixed grade levels. The school will open
with 264 9th and 10th graders in Year 1, and will grow by accepting 132 9th grade students each
year thereafter, maximizing enrollment at 528 in Year 3 with 528 students.
The location for The Delaware Met is planned for the City of Wilmington in New Castle County,
DE. The limited number of high school options for Wilmington students, population density,
potential for growth, feasibility for transportation, and the opportunity for business and higher
education partnerships in the target area make this location very attractive for the proposed
academic program. In addition, the city of Wilmington does not currently offer a high quality
inner city high school. Furthermore, as a result of desegregation in the 1970 with the
Neighborhood School Act, many Wilmington families must travel long distances to get to their
feeder high schools.
A need for a high school in this densely populated area coupled with the range of business
partnership opportunities in Wilmington; make the city a natural fit for the BPL school design.
Community Engagement
The Board has hosted a number of information sessions over the past two years designed to
inform and involve stakeholders in planning for the proposed high school. Special efforts have
been made to get feedback from parents and students about the academic program and
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internship experiences. The Board has also engaged the business community to consider
serving as internship sites for students. Additional information about community engagement
and feasibility can be found in Appendices F and A-17, respectively.
Education Plan
All components of the Big Picture Learning school design are based on three foundational
principles: relevance, relationships, and rigor. Meaningful learning must be based on the
interests and goals of each student; a student’s curriculum must be relevant to the people and
places that exist in the real world; and a student’s abilities must be authentically measured by
the quality of his/her work.1 BPL configures these components in a highly innovative school
structure and culture focused on a personalized program of study that addresses each
student's academic and career interests.
Integral to the BPL model are five learning goals: quantitative reasoning, communication,
empirical/logical reasoning, social reasoning, and personal qualities. These goals are consistent
across all of the high schools using the BPL model. These five goals build a framework for
organizing and aligning both the academic program and the student performance goals.
Leadership and Governance
The Delaware Met will be effectively governed by a Board composed of qualified and
competent professionals, parents and community members who bring a range of skills and
talents, along with their passions for ensuring a superior learning environment for students. A
highly qualified school leader will provide leadership and management for the school.
During the planning year and the first four years of operation, the Board intends to contract
with a Charter Management Organization (CMO) to manage the business and academic services
of the school. Collectively, the leadership team will ensure stable and effective governance and
leadership, and superior student performance and school operations in order to achieve the
school’s mission and vision.

1

www.bigpicturelearning.org
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FOUNDING GROUP & SCHOOL LEADERSHIP
14 Del. C. § 512 (1)

Founding Group Membership [14 Del. C. § 512 (1)]
1. Identify the key members of the Founding Group for the proposed school.
Resumes and professional biographies for each of the Founding Group may be found in
Attachment 1. Below are the key members of the Founding Group for the Delaware Met who
have had/will have a substantial ongoing role in school development, governance, and/or
management, and will share in responsibility for the school.
Nash Childs is a seasoned professional who brings over 35 years of experience in business
operations, construction management and related disciplines. (School Development;
Governance; Community Member)
Rebecca Van Pelt brings a great deal of school finance experience to the Board through her
experience managing charter school budgets, and her broader professional experience in the
areas of program management, policy and procedures development, procurement, and funds
and business management. (School Development; Governance; Parent)
Adriane Anderson-Strange will provide essential insight into the arena of parent engagement,
which is central to the Big Picture Learning model. She currently serves as the recording
secretary for Delaware’s State Parent Advisory Council and has served as a parent
representative in a number of Christina School District Strategic Planning initiatives. (School
Development; Governance; Parent)
Jeff Bross brings a wealth of experiences in business operations and management including
but not limited to human relations, business and finance, policy, and procedural and systems
functionality. (School development; Governance; Community Member)
Abby Fischer brings instructional knowledge to the Board as a Delaware certified teacher in the
Colonial School District. Ms. Fischer has been involved with developing best practices in
curriculum and instruction and integrated approaches to serving students with disabilities.
(School Development; Governance; DE Certified Teacher)
Dee Reed is a business professional, parent, and has been recognized for her outstanding
community leadership and voluntary support of human care services. She will contribute both
financial expertise and advocate for community involvement. (School Development;
Governance; Parent)
Richelle Talbert has served as principal of a number of high-need schools in Delaware. In this
capacity, she has extensive expertise in all aspects of student performance, school operations,
personnel, financial management, diversity, student enrollment and community outreach.
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She retired from the Delaware public education system in 2010 after 32 years as an educator.
Her background includes opening a new public school, being awarded a Comprehensive School
Reform grant, and leading consecutive schools to Superior ratings in the Delaware State Testing
Program. (School Development; Governance; DE Certified Teacher)
Katherine von Duyke has a PhD in Education from the University of Delaware. Her emphasis
includes Sociocultural Approaches to Education, issues of diversity in education, and
innovative school design. Dr. von Duyke has been engaged in alternative education for 25
years. (School Development, Governance, Professor of Education).
Tripp Way is a facilities expert and seasoned professional with over fifteen years of experience
in multiple areas of real estate sales and leasing and business operations. Tripp’s experience
includes feasibility studies, appraisals, acquisitions, dispositions, leasing, development and
sales. (School Development; Governance; Community Member)
Deborah Wilson was selected, in October 2007, as the third President and CEO for the
Metropolitan Wilmington Urban League (MWUL). During her tenure with the MWUL Ms.
Wilson has had extensive experience with community involvement, and has supported a
successful integration of strategic focus that integrates an advocacy and public policy agenda
with direct program service delivery. The MWUL’s Urban Community Empowerment Initiative
centers on closing the gaps that exist between the communities of color in the areas of
education, health & quality of life, and economic empowerment (Community Member).
The Founding Group’s collective qualifications will provide an excellent foundation for
establishing a high-quality high school in the city of Wilmington and assuming the stewardship
of public funds. Resumes and professional biographies for each of the Founding Group may be
found in Attachment 1. Each board member has been selected for their professional
experiences and skills related to the development, governance and management of The
Delaware Met, along with their passions and ongoing commitment to the mission and vision of
the school, and their abilities to ensure a superior educational opportunity for all students
attending the school.
Background [14 Del. C. § 512 (1)]
Certified teachers, parents and members of the community have been involved in the
development of the Delaware Met application. In addition to professionals representing a
diverse array of talents and skills, board of the Delaware Met includes 2 Delaware certified
teacher and 3 parents, along with a number of members representing the community.
Innovative Schools is a local, non-profit public school support organization. The organization
has served as an essential partner by providing model school tours for members of the Board to
see the Big Picture model in action, providing board training, and supporting the development
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of the Delaware Met charter application to ensure the proposed charter school offers a
superior 21st century educational experience for students in Wilmington.
Principal/Founding Group School Leader and Leadership Team [14 Del. C. § 512 (1)]
1. Name the Principal/School Leader candidate, if identified.
The school leader for the Delaware Met has not yet been identified. Recruitment will begin in
January 2013 so that he or she can be involved in all aspects of the school’s planning year,
including facility selection, budgeting, teacher hiring, and curriculum planning.
Recruitment for the school leader will take place through postings on online job forums, as well
as outreach through the BPL national network, professional associations, school-leadership
graduate programs, and relevant nonprofit associations. The publicized job description will list
the required and preferred candidate qualifications, which will include administrative
certification; a master’s degree in a relevant field; at least five years of school-based
instructional experience; school leadership experience, and experience at the secondary level,
among other characteristics.
The selection process will involve an initial application, including a resume and cover letter;
written responses to scenario questions that will allow the Board’s Selection Committee to
assess the applicant’s leadership approach; an initial interview by videoconference; and an inperson interview for select candidates involving authentic demonstrations of school leadership
capacity, including communications skills, data analysis, and instructional expertise. A sample
job description for the school leader, full selection timeline, and a list of online and offline
recruitment venues can be found in Attachment 2.
2. If the principal/school leader candidate is not yet identified, summarize the Board and/or
other Founding Group members’ academic and organizational performance record and
provide specific evidence that demonstrates the Board’s ability to effectively serve the
proposed target population.
The Delaware Met Founding Board includes a number of members whose backgrounds make
them well suited to serve the school’s desired population and to perform the responsibilities of
a school leader until one is hired early in the planning year. Additional summary information
may be found in question #1 in ‘Founding Group membership’ above.
In addition, Innovative Schools will provide additional support as CMO during the planning year.
More information about this role follows in the response to question #3.
3. Who will work on a full-time or nearly full-time basis immediately after approval to lead
development of the school?
During the planning year and until the school’s first charter renewal, Innovative Schools will
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serve as the Charter Management Organization (CMO) for the Delaware Met. During the
planning year, the leadership team will be comprised of the school’s Board of Directors, the
CMO staff (equivalent to 2.5 full-time employees), and, once hired, the school leader. The
Planning Year leadership team will work together through a series of regular check-in meetings
with the Board’s four planning year committees: (1) Academic, (2) Personnel, (3) Finance and
Facilities, and (4) Marketing and Student Recruitment. Each committee will be co-led by
Innovative Schools’ staff members, and the school leader once hired, with expertise on that
particular school start-up topic. Board members will be assigned to each of the committees
based on their areas of professional experience. Together, this team of Board, CMO, and
school leader, along with personnel from the CMO’s subcontractor, Big Picture Learning, will
provide a range of experience and expertise to successfully launch the school. The CMO staff
and school leader will be compensated through a combination of grant funding and private
donations that the Board intends to pursue immediately upon the approval of the charter.
4. Describe the responsibilities and qualifications of the school’s leadership/ management

team (beyond the school leader).

Following the planning year and once the school opens, the leadership team will be comprised
of the Board of Directors, the school leader, the Learning Through Interest (LTI) Coordinator,
and the Charter Management Organization (CMO) – Innovative Schools, and its subcontractor,
Big Picture Learning. In this structure, the school leader will work closely with the CMO to
become the instructional leader with a deeper understanding of the Big Picture Learning model
within the Delaware context. The LTI coordinator will spearhead a key element of any Big
Picture school: the authentic work and internships done by students outside of the school
building. This will include working with students to develop their LTI internship experiences,
securing LTI sites, working with internship mentors, monitoring and tracking student progress,
identifying areas for new partnerships, and collaborating with local organizations. The CMO will
oversee all operations and administrative functions of the school with input from the school
leader. In Year 2 or 3, an Operations Manager will be hired by the school. The CMO will be
responsible for training this person and building his/her capacity as the CMO transitions into a
consultant role by the Year 4 of operation.
The CMO team will be comprised of members of Innovative Schools’ staff. Please see
Attachment 3 for biographies and resumes of these individuals. The resumes and biographies
of the members of the Board can be found in Attachment 1. As discussed in response to
question (1) of this section, the Board intends to hire a school leader by July 2013. The LTI
Coordinator will be hired in August 2014 and will be recruited and selected in a similar manner
to the school leader. Qualifications for this position will include Delaware teacher certification,
2-6 years of teaching/administrative experience at the secondary level, and excellent
organizational and interpersonal skills, among other characteristics. A sample job description
for the school leader and a timeline for this hire can be found in Attachment 2.
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EDUCATION PLAN
14 Del. C. §§ 512 (4), (5), (6), (7), (8) and (11)
Curriculum and Instructional Design [14 Del. C. § 512 (6)]
1. Provide a framework for the proposed instructional design …
The Delaware Met will be located in downtown
DE MET
BPL
Wilmington and will use a 5 mile radius preference
Minority
60%
69%
to ensure that the school maintains its commitment
Non-Minority
40%
31%
to the city of Wilmington and is able to attract a
Low Income
65%
67%
diverse student population. Table 1 shows the
Non-Low Income
35%
33%
desired demographic breakdowns for the Delaware
Special Education
12.5%
20%
Met and compares it to the demographics at other
Table 1: Diversity at the Delaware Met
Big Picture Learning schools. The board of the
Delaware Met believes that children who are placed
in diverse learning environments will flourish at greater levels and be more prepared to enter
society as culturally literate and knowledgeable people. Given the desired diversity, the Board
anticipates that a portion of the student population at the Delaware Met will be considered “at
risk.” Appendix B-1 contains the full diversity statement from the Board.
The board of the Delaware Met has selected the internationally recognized Big Picture Learning
(BPL) school design (Appendix A-1) because it has a proven track record of serving students “at
risk” for academic failure. Across the network, BPL students “consistently outperform regular
public schools” and have a 92% graduation rate with 95% of those graduates being accepted
into post-secondary education, far exceeding local averages.1 The educational program and
instructional design elements are research-based and effective with the target population as
reported in the information in Appendix A-3.
Big Picture School Design
All components of the Big Picture Learning school design are based on three foundational
principles: relevance, relationships, and rigor. Learning must be based on the interests and
goals of each student; a student’s curriculum must be relevant to people and places that exist in
the real world; and a student’s abilities must be authentically measured by the quality of
his/her work.2 BPL configures these components in a highly innovative school structure and
culture focused on a personalized program of study that addresses each student's academic
and career interests. The BPL design elements may be found in Appendix A-15.
The Big Picture Learning school design has some similarities to other schools in New Castle
County that offer internships to students. For a chart comparing the Delaware Met to New
Castle County Vo-Tech and the Sarah Pyle Academy for Academic Intensity see Appendix B-3.

1
2

www.bigpicturelearning.org
www.bigpicturelearning.org
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Technology at the Delaware Met
Because students at the Delaware Met will learn in a personalized learning environment that
requires both independent project development and collaborative work in content driven
projects and differentiated activities, flexibility in the educational environment is essential.
Through a 1:1 student computing ratio, instructional technology complements learning at the
Delaware Met by enabling each student to proceed at his/her own rate on their individual
projects, Personalized Learning Plans, and exhibitions. Additionally, students can collaborate
with their advisors, mentors, and peers through email, Googledocs, and Edmodo. At the
Delaware Met computers will be used as an essential learning tool to personalize the
educational experience and to promote independent learning. For a more detailed description
of technology at the Delaware Met, see Appendix B-5.
2. Provide an overview of the planned curriculum, including, as Attachment 4 …
When they enroll at the Delaware Met, students will be organized into academic teams that
consist of an ELA, social studies, math, and science teacher. This academic team will be
committed to the academic success of each student on their team. Students will rotate among
the four advisors for core instruction and only meet with teachers outside of their academic
team for non-core rotations or workshops. The team structure will ensure that students are
well known in the school, as each core of four advisors will be responsible for 22 students each
for a total of 88 students. Across the team, advisors may use time flexibly as needed to
accommodate projects, exhibitions, speakers, and other events.
The hallmark of the Big Picture Learning school design is the integration of LTI project into the
academic program. On Monday, Wednesday, and Friday of each week, students will rotate
between dedicated time in each content area and an integrated project time when students
work independently or in small groups on their LTI projects with the support of the content
area advisors. Through team approach, each student’s advisor is aware of the work that
students are doing in each academic rotation and will assist students to integrate these topics
into their LTI projects when possible.
Humanities: In grades 9-12, the English Language Arts advisor will collaborate with the Social
Studies advisor to deliver an integrated Humanities course. As appropriate, the English or social
studies advisor will deliver core content to both advisories and sometimes the advisories will
split into their own teams to develop and execute projects. When the ELA and social studies
advisors’ advisories go to math and science, the math and science advisors’ advisories will come
to ELA and social studies for the same integrated Humanities course. The social studies program
will use the curriculum developed by the Social Studies Coalition, integrating reading, writing,
listening, and speaking into those units of instruction.
The Delaware Met will not use a specific textbook for ELA, but will integrate Common Core
Standards in to content- area work, LTI projects, exhibitions – researching information, reading
non-fiction, writing, speaking, and presenting. To address the literary standards, students will
read novels, short stories, literary nonfiction, and poetry related thematically to the social
studies units at an appropriate level of text complexity. During the ELA time of the humanities
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block, students will work in literature circles, novel studies, and reader’s and writer’s
workshops. Specific research studies outlining the basis for an integrated approach to ELA is
included in Appendix B-13. See the ELA curriculum maps for more detail in Attachment 4-C.
The Delaware Met will join the Social Studies Coalition and use the published units and lessons
that are based on research and best practices in social studies. To supplement the Social
Studies Coalition units, when needed, teachers will use History Alive! from the Teacher’s
Curriculum Institute (TCI). History Alive! transforms a social studies class into a multi-faceted
learning experience that places the student at the center of the learning. A list of specific
research studies outlining the research base for History Alive! may be found in Appendix B-13.
See the social studies curriculum maps for additional detail in Attachment 4-B.
Math and Science: Students will take math and science all four years of high school. To
facilitate the math and science classes, advisors will use project-based and inquiry learning as
much as possible. Each semester the students will collaborate with both the math and science
advisor to develop a project around their LTI that both extends the learning from the math or
science seminars and ties into their interests. In this way, while the content for math and
science is taught in some degree of isolation from the other content areas, it will be connected
into the student’s learning within their field of interest.
The Delaware Met will use the Integrated Mathematics Program (IMP) for all grades. IMP is a
comprehensive program of problem-based mathematics that integrates traditional material,
such as algebra, geometry, and trigonometry, with coverage of important topics such as
statistics and probability, which have been underemphasized in many traditional programs. The
IMP four-year core curriculum meets college entrance requirements and prepares students to
use problem-solving skills in higher education and on the job. For a comprehensive report on
almost 10 years of research on the effectives of IMP, see Appendix B-13. To differentiate
instruction and to better meet the needs of students, time during advisory may be used to
bolster math content through online resources like the Kahn Academy that are connected to
the math curriculum through the Personalized Learning Plan. See the mathematics curriculum
maps for additional detail in Attachment 4-D.
The Delaware Met will join the Delaware Science Coalition. In grade 9, teachers will use the
units of instruction available through the Science Coalition which utilize research-based
instructional practices. Teachers will attend training to ensure that they are implementing the
curriculum with fidelity. In grade 10, teachers will use Science and Global Issues from Science
Education Program for Public Understanding Program. SEPUP and SGI both have a strong
research bases which may be found in Appendix B-13. At In grade 11, teachers will use the
Natural Approach to Chemistry from Lab Aids. These materials emphasize that chemistry is all
around each of us as a complex choreography of atoms and molecules that sustains life. In 12 th
grade, teachers will use the Physics kits available from Lab Aids. See the science curriculum
maps for additional detail in Attachment 4-A.
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Spanish: Four credits of Spanish will be available to students at the Delaware Met. While this
goes beyond the credit requirements for high school language instructions, it positions students
well for admission to four-year colleges, many of whom require at least three years of the same
world language. Teachers will use on-line resources and teacher created materials to teach the
content outlined in the curriculum maps and included in the Spanish maps in Attachment 4-G.
Physical Education: The physical education program at the Delaware Met will be a combination
of programmed instruction and self-selected physical activities. Quarter credit modules will be
designed so that students have the opportunity to learn specific physical education content and
engage in a physical activity of their choice. The modules will be designed based on the
interests of the students and the resources available in the community. All modules will meet
the Delaware Physical Education standards, and students will be required to complete two
modules each year in grades 9 and 10. Students will be able to complete their PE credit within
the school day, but students will also have the opportunity to engage in afterschool and
weekend mountain-biking, orienteering, golfing, hiking, or rowing activities. Transportation
from the school would be provided for students to engage in these activities. When the
physical education teacher is hired, he or she will work with community organizations such as
the YMCA to further develop a physical education program that truly reflects the interests of
the students at the Delaware Met. In all modules, instruction will be designed to meet
Delaware Content Standards. Curriculum maps are included in Attachment 4-E.
Health: Students will take health in the freshman year and will earn the required half credit.
Additional health may also be integrated into student LTI projects based on their internship
site. Teachers will use the health units available on the DDOE website which are based on best
practices in health instruction and focus on the application of healthy behaviors. For more
detail, see the health curriculum maps in Attachment 4-F.
Visual and Performing Arts: Based on their interests, students will have the opportunity to
participate in the Visual and Performing Arts during the school day, after-school, and/or as an
LTI. Students in these arts programs will earn a half credit per year and will follow the
curriculum program outlined in chorus, advanced chorus, art I or art II curriculum maps.
Additionally, students may also choose an arts-oriented LTI and capitalize on the artistic outlets
in downtown Wilmington. If students choose not to earn arts credits, they are still required to
attend at least two arts and culture related activities each school year. These activities may be
done as an advisory or independently. For more detail, see the performing arts/chorus
curriculum maps in Attachment 4-I and the visual arts curriculum maps in Attachment 4-H.
Career Pathways - Learning Through Interests (LTIs): The goal of the LTI is to provide a context
in which students can see the immediate application of the academic content they are receiving
in school while advancing their knowledge and expertise within a specific field. Additionally,
LTIs prepare students for the professional world through the completion of authentic tasks and
projects in the real world. Students’ experiences during their LTI prepare them for college and
careers in authentic ways through a unique combination of projects that are linked to academic
standards and measured by professionals in their field. At the Delaware Met, the LTI and
Page 2-4

The Delaware Met

Section 2: Education Plan

supporting work in the advisory period will serve as the student’s pathway course. For a full
description of the pathway, see the description in the Course Description Handbook in
Appendix B-20 and the LTI Pathways Description in Appendix B-34.
See Attachment 5 for the curriculum development timeline for the pre-opening year.
3. Specify instructional strategies that your school will implement …
Project-Based Learning (PBL): In all classes, project-based learning will be the instructional
delivery method. Project-based learning focuses on each student's interests, provides a context
and structure for integrating academic, technical, and career skills into a holistic learning
opportunity. Within this instructional framework, students are provided the tools necessary to
be self-propelled learners, working collaboratively in teams to answer a challenging task or
solve a complex problem. During the academic rotations, advisors are able to group students
based on their strengths and weaknesses, learner profiles, interest inventories, and desired
project outcomes. As part of their LTIs, students will work with their advisor and mentor to
craft a unique project that is beneficial to the LTI site and aligned to academic standards and
the professional standards of quality at the LTI site. The student will use the same PBL
processes and protocols that are used in the academic rotations to structure the work of
his/her LTI project, and will draw upon the content learned in the academic rotations. For all
projects, students will be aware of the project and will be taught to manage their work to
satisfy project goals and outcomes. For specific information on PBL, see Appendix B-38.
Because of the high degree of student ownership in a PBL environment, there are multiple
opportunities for teachers to dedicate time to purposeful, data driven instruction, flexible
grouping, and targeted interventions to either enhance or advance student learning. Teachers
will use assessment data from formative and interim assessments to purposefully place
students in project groups so that they have the opportunity to capitalize on their strengths,
thus building confidence and academic growth. Teachers are able differentiate instruction,
working with students individually and in small flexible groups based on their needs and growth
areas. As students move through the four years at the Delaware Met, they will assume
increasing amounts of responsibility for their learning.
The Delaware Met will embrace project-based learning because it has been shown to be
effective across various demographic groups and will meet the needs of a diverse student
population. For multiple research studies demonstrating the effectiveness of project based
learning, go to http://www.bie.org/research.
Advisory Structure – At the Delaware Met, students will be organized into advisories, each
composed of 22 students. The advisor serves several roles: teacher, mentor, and advocate.
The advisor loops and maintains a relationship with his/her advisory for all four years of high
school, providing a consistent, positive adult mentor in the life of “at-risk” students. The
advisor guides and helps the students to manage their Personalized Learning Plans, mapping
the skills, requirements, and goals necessary for graduation. The student’s advisor also
manages and assesses internships and projects, and helps students develop critical life skills. As
Page 2-5

The Delaware Met

Section 2: Education Plan

part of the advisory program, the LTI coordinator for the school will offer college and career
readiness workshops to prepare students for the LTI experience and for college planning. A
sample list of advisory workshops is included as Appendix B-40. The advisory workshops for the
Delaware Met will be determined during the planning year.
Personalized Learning Plans – Each of the students at the Delaware Met brings a specific and
unique set of life circumstances and academic experiences to the academic program. In order
to best serve each individual, advisors will work with each student to develop a Personalized
Learning Plan that maps academic content to be learned to personal goals and interests,
outlines specific plans to accomplish these goals, and serves as the driver for student
assessment. Students will grow to become their own Directors of Learning through using the
Personalized Learning Plan, while being guided by their advisor to meet academic credit
requirements. The Personalized Learning Plan will also identify any necessary support services,
including remediation and counseling needed by the student. Advisors and peers hold students
accountable for making progress toward their identified goals through bi-weekly one-on-one
conferences with students. Each student’s Personalized Learning Plan is reviewed with parents
four times a year. The proposed Personalized Learning Plan to be used at the Delaware Met is
included in Appendix B-43.
Differentiation – Differentiation is the teacher’s response to the students’ readiness, interests,
and learning styles. At the Delaware Met, students will spend significant amounts of time
early in their freshman year discovering who they are as learners and how their interests and
learning styles can be harnessed to maximize learning and increase motivation. With their
advisor, students will work through various assessment tools, including career surveys on
DDOE’s Career Cruising, to become aware of their readiness to learn, their preferred learning
styles, and how to use their interests to build projects. Using this data, the advisors in each
content area across the team will develop flexible and small group learning experiences that are
differentiated by content, process, and/or product based on the students’ readiness, learning
style, and/or interests. The differentiated opportunities that are available to students will be
organized and coordinated through the Personalized Learning Plan. On a regular basis, the
advisor will meet one-on-one or in small groups with students to review the Personalized
Learning Plans and to help the student reflect on how the differentiated experiences it reflects
culminate in the broader acquisition of content knowledge. As a student-centered approach to
curriculum and instruction, differentiation is well suited for all students.
Learning Through Interests (LTI) – Engagement is critical to a student’s academic success. All
students at the Delaware Met will discover and explore their personal passions through
research and real world experiences during their interest-based internships. Advisors and
content-area specialists will then tie these passions into the academic content through
integrated LTI projects. Students will identify passions through exposure to opportunities in the
community via advisory-based field-trips, community service, and guest speakers. They will
further refine their direction through research, informational interviews, shadow days, and
internships. For a full description of the LTI experience, see Appendix B-34.
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Blended Learning – “At-risk” students struggle with learning due to gaps in their literacy and
math skills. To meet the needs of each student, the Delaware Met will use blended learning –
the coordinated use of online and computer-based learning to supplement classroom
instruction, enhancing student engagement and increasing the time that students spend
interacting with content materials. Blended learning also allows for the thoughtful reflection
and integration of in-person and online learning environments to meet the needs of a diverse
student population at the Delaware Met.3 Through a study of each student’s performance data
and use of his/her Personalized Learning Plan, advisors will target specific skill deficits and apply
appropriate online tools to address specific needs. Facilitation and monitoring of this
supplemental instruction will be the responsibility of the advisor.
4. Provide a statement of plans for additional academic support for at risk students…
At the Delaware Met, all students will participate in the academic and programmatic elements
described above; however, these components will be especially supportive to those students
who struggle with learning. Additionally, the board acknowledges that when teaching “at-risk”
adolescents, academic achievement cannot be the only goal of the school. For these students,
the culture of the school will be a critical component to their engagement and success. As
such, the structures, such as advisory, at the Delaware Met will be designed to create a culture
where students are well known by the adults and at-risk students feel safe, empowered, and
successful. For each new class of students, and when new students are admitted to grade 10,
their advisors will complete home visits over the summer prior to the school year starting. The
purpose of the visits is to begin to build the positive relationship with the family and meet the
parents, grandparents, or guardian of the student. Home visits are an essential way for the
advisor to better know the students and to build the home-school team that will support the
success of “at-risk” students.
The advisory structure and the Personalized Learning Plan (described above) will be the primary
structures in place at the Delaware Met to ensure that the educational plan for “at-risk”
students is put in place and regularly monitored. Based on the data (academic or behavioral),
when a student is determined “at-risk,” the advisor will meet with the student and parent to
develop a plan to address the growth areas. This plan will be written into the student’s
Personalized Learning Plan and will outline learning goals (academic and personal qualities),
activities to address those goals, a timeline, and assessment measures. Advisors meet with the
students in their advisory on a regular basis to review and refine the plan. “At-risk” students
will require more frequent monitoring conferences (at least bi-weekly) to reflect on the
effectiveness of the interventions and to adjust the plan, if needed. If data collected from
screening tools identify specific students falling below benchmarks, they will begin moving
through the Response to Intervention process (described below in Special Populations, question
2.a), it will be coordinated with the advisor, grade level team, and Instructional Support Team.

3

University of Calgary, Teaching and Learning Centre, retrieved March 3, 2008 from
http://commons.ucalgary.ca/teaching/programs/itbl/
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Student Performance Standards [14 Del. C. § 512 (4) and (6)]
Respond to the following regarding the school’s student performance standards…including:
1. Describe the student performance standards for the school as a whole.
In addition to the content standards articulated by Common Core Standards and Delaware
Standards, at the Delaware Met, students will be expected to develop 21st century learning
standards, demonstrating creativity, collaboration, communication, and critical thinking. They
will demonstrate competency in using information and technology as well as the life skills
required to be successful – commitment, efficacy, resilience, and work ethic. When specific
performance goals are developed for the Delaware Met based on the Charter School
Performance Framework, the school leader will review the grade level learning standards and
expectations (outlined below) to ensure that they are in alignment.
2. Provide, in Attachment 6, a complete set of the school’s proposed learning standards…
The curriculum maps included as Attachment 4 document the proposed learning standards for
each grade level. In addition to meeting the standards outlined in the curriculum maps,
Attachment 6 includes exit standards for all grades, 9-12, outlining expectations which exceed
the standards articulated in the curriculum maps.
3. If you plan to adopt or develop additional academic standards …
The Delaware Met will use Common Core State Standards and Delaware Prioritized Standards.
As Delaware moves to adopt additional standards, such as Next Generation Science Standards,
teachers will be trained and curriculum will be realigned to meet those standards.
4. Explain the school’s policies and standards for promoting student’s proficiency level …
In addition to the grades that students earn during their academic rotations, students will be
promoted to the next grade level when they are able to produce evidence that documents their
learning and are able to articulate how the evidence demonstrates their learning. The advisor
will evaluate the student based on a rubric and write a one-paragraph narrative on the
strengths and growth areas. During the summer prior to opening, the advisors of the Delaware
Met will develop the rubrics and narrative templates to align with the end of grade learning
outcomes articulated in Attachment 6. After students complete three formative exhibitions,
they must complete the end of year exhibition where they reflect on everything they have
learned and the real world experiences they have had during the school year.
Students who have successfully met all of the grade level outcomes will be moved to the next
grade level. Those students who have not met grade level outcomes will be given the
opportunity to complete an academic contract. The academic contract will outline the
standards for which the student needs to demonstrate competency and the projects that need
to be completed. The student will be provided the opportunity to complete this contract during
summer school hours, or he or she may outline a different plan with their advisor to meet the
conditions of the contract. If the student decides not to complete the work over the summer,
he or she will not be promoted to the next grade level and will be placed in a new advisory to
work toward the contract. When the conditions of the contract are met, the student is
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restored to his or her advisory. Since the student’s original advisory has moved on into the next
year’s work, the advisor will work with the student to make an acceleration plan which will
articulate what that student now needs to do to meet benchmarks for the next grade level.
The promotion criteria will be communicated to parents through the Parent/Student
Handbook, at Back to School Night, and during Parent Information Night when students register
to attend the school. Additionally, their grade level expectations will be shared with parents at
each of the exhibitions during the school year that ends with a final exhibition.
5. Provide, in Attachment 6, the school’s exit standards for graduating students.
See Attachment 6.
High School Graduation Requirements (HS Only) [14 Del. C. §§ 512 (4), (5), (6) and (7)]
1. Explain how the school will meet these requirements.
Students will earn credit hours in a unique combination of academic seminars, blended learning
opportunities facilitated by technology, and projects from their LTIs that are aligned to the
standards, and student articulation of learning through exhibitions. Each student, with the
support and oversight of his or her advisor, will be responsible for keeping their Personalized
Learning Plan which articulates how these methods will be uniquely blended together for each
individual student. Furthermore, each student will also update his or her Student Success Plan
with their advisor at the end of each marking period to ensure that it is in alignment with the
Personalized Learning Plan. Student learning exhibitions will also impact students’ grades in the
academic rotations. Although the goal of student exhibitions is for the student to express their
learning in an integrated platform, each academic rotation as well as the advisory/pathway
course will include the learning exhibition as an individual assignment. If the student has an
unsuccessful exhibition where he/she is unable to reflect on his/her learning across the content
areas, the learning exhibition grade in each academic rotation, as well as the advisory/pathway
grade, will be affected.
Students will receive letter grades at the end of the first semester of the school year and at the
end of the school year. In November and March, students will receive a progress report on
their performance which will include evaluations in all content areas of students as exceeding,
meeting, approaching, or falling well below standards, attendance reports, and a narrative
written by their advisor. The progress report and the semester grade are based on a rubric that
outlines proficiency standards for that semester. For an example of a mid-semester progress
report form from the Sacramento Met, see Appendix B-48. The semester and final course
grades will be assigned A=4.0, B=3.0, C=2.0. Students will be required to make-up or revise
their work until they earn a grade of C or better in a course. To aid students in applying to
colleges, transcripts will reflect traditional course titles – Humanities 1, 2, 3, 4; Integrated
Mathematics 1, 2, 3, 4; Earth Science, Biology, Chemistry, Physics; Physical Education; Health;
Spanish; Advisory 1, 2, 3, 4.
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In 11th and 12th grade, if a student is able to take a course at the University of Delaware,
Delaware Tech, or Delaware State University, he or she will be encouraged to take that course
for dual credit. In accordance with 14 Del. C. §§ 500 8.1.1, the policy and procedure for taking
dual enrollment courses will be articulated in the Student/Parent Handbook.
Electives at the high school will be provided to students to allow them to pursue their interests
apart from the core curriculum classes. At the Delaware Met, elective course credit will be
earned through dedicated time during the school day, a student’s LTI experience, experiences
in the real world, or during the Beyond the Bell program, a voluntary after-school program. The
internship, real world experience, or Beyond the Bell activity can be aligned to applicable
standards. Working on a political campaign, for example, could be written into the student’s
learning plan. Based on demonstrated competencies that are outlined by the student and
advisor, that student can earn social science elective credits. In accordance with 14 Del. C. §§
500 8.1.1, the policy/procedure for applying for elective course credit based on participation in
community/school activities will be articulated in the Student/Parent Handbook.
2. If applicable, also explain how the school will meet the … (CTE) pathways courses.
The Delaware Met will not apply for CTE pathways, but will use the Advisory Curriculum from
Big Picture Learning which teaches professionalism and college and career readiness.
3. Explain how your graduation requirements will ensure student readiness for college…
The graduation requirements support both the development of a student’s academic content
knowledge and the personal qualities and 21st century skills that will enable them to be
successful in college or other post-secondary opportunities. All of the work that students will
complete to earn high school credits will be aligned to Common Core and Delaware State
Standards. In addition, graduation requirements of the Delaware Met include students taking
the SAT, researching, visiting, interviewing, and applying to at least four colleges.
Much of this work will be done through the advisory class. Through their experiences learning
in the real world, Delaware Met students will have a unique focus on their goals and will have
the commitment to follow through and attain them. As part of their experience at the
Delaware Met, students will write a 75-page autobiography in which they write about
themselves, their passions, their life’s journey, where they hope to go after high school, and
what they hope to accomplish in their lifetime. In this substantial work, students will come to
know themselves well, reflect on how they have grown while at the Delaware Met, and how
they will build their future success.
For students entering the Delaware Met who are served under an Individualized Education Plan
(IEP), transition planning will be a part of the document, where postsecondary goals related to
training, education employment and, where appropriate, independent living skills will be
imbedded. Annually, when a student’s IEP is revisited and revised to reflect academic
achievement and growth, transition planning will continue to be a part of the process in
planning services and activities, including the course of study, that are needed to assist the
student in achieving postsecondary goals.
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4. Explain the process for ensuring that all students in 8-12 have a student success plan.
The creation and maintenance of a Student Success Plan (SSP) will be written into the Advisory
program for the Delaware Met and will be a key component in assisting students in identifying
areas of interest that could fuel the LTI process. For a student with an Individualized Education
Program (IEP) the SSP will also incorporate the other aspects of the transition plan required by
14 DE Admin. Code 925. The SSP will be aligned to each student’s Personalized Learning Plan
and will include his or her academic progress and tracking of transition planning. The SSP is
completed on-line through the Career Cruising platform, updated quarterly.
School Calendar and Schedule [14 Del. C. § 512 (6)]
1. Provide, in Attachment 7, the school’s proposed calendar for the first year of operation.
See the proposed calendar in Attachment 7-A. The school calendar is 38 weeks long to give the
students the time required for academic rotations, exhibitions, and LTIs. The calendar shows
the Summer Success Program, a critical element of team and culture building for the advisory.
Teachers will spend much time in August in professional development between the Big Picture
Learning Conference, “The Big Bang,” the first week of August and getting ready to launch the
school year. The Tuesday/Thursday LTI days are labeled to emphasize that learning on these
days is different and embedded in the real world. Exhibitions are labeled so that parents and
mentors are aware of when they are scheduled and can make plans in advance to attend.
2. Describe the structure of the school day and week.
See sample daily and weekly schedules in Attachment 7-B.
Subject
Humanities
Science
Math

Min/Wk
427.5
213.75
213.75

Hour/Yr
270.75
135.4
135.4

Visual Arts

Various*

Various*

Subject
Spanish
Health
Physical
Education
Career
Pathway

Min/Wk
240
120
210

Min/Yr
152
76
133+

426.3

270

Performing
Various*
Various*
Arts
*This will vary based on the interests of the students. If a student engages in an art focused LTI,
the hours could be significant. If a student decides to do and arts activity “Beyond the Bell,” it
will be less. Exit standards require that al students engage in two arts activities each year.
+To bring the total number of hours above the required 135/credit hour, all students will
engage in one physical challenge activity as teambuilding event with their advisory – canoeing,
high ropes, obstacle course, etc.
On Monday, Wednesday, and Friday, students will spend time in academic rotations moving
between dedicated time in each content area and an integrated project time when students
work independently or in small groups on their LTI projects with the support of the content
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area advisors. This work is facilitated by a team approach which provides flexible academic
time that can be scheduled by the team of advisors. On Tuesday and Thursday, students will
engage in real world learning through LTIs, college courses, and community service. By going
out into the real world, students come to understand the relevance of their academic program.
In freshman year, students spend less time in LTIs so that they can complete their graduation
credit requirements and develop their professionalism and communications skills. As
sophomores, students still report to the school building on Tuesday and Thursday for advisory,
but then will be released to their LTIs for the rest of the day. Juniors and seniors will report
directly to their LTI site on Tuesday and Thursday.
School Culture [14 Del. C. § 512 (6), (7) and 14 Del. C. §4112D]
1. Describe the culture or ethos of the proposed school …
At the Delaware Met students will learn in ways that are rigorous, pursuing Delaware
Standards and Common Core State Standards through academic rotations in the core content
areas and through integrated project work. Students will learn in ways that are relevant,
following their passions and interests into the real world where adults live and work, learning
about the expectations in various fields of work and building their network of opportunities
within a chosen field. Finally, students will thrive through the relationships that they will build
with their advisors, their peers, their communities, and their families. Successful students have
a network of support around them. At the Delaware Met, students will know that they are
important and well known – and they will thrive.
This unique and innovative school design treats student behavior and discipline somewhat
differently than traditional school models by incorporating positive student behavior and
attendance expectations into each student’s Personalized Learning Plan. The school culture will
be one of collaboration and communication, fostering engagement in school activities, personal
responsibility, trust, and respect. Since students will be well-known through this structure, it is
anticipated that student misbehavior will be addressed quickly, before it escalates through
Restorative Justice practices that emphasize the restoration of students to the community and
the mediation of the offender and the victim of misdeeds. Furthermore, advisors and the
school principal will work to develop a strong culture of community and respect at the school,
utilizing proven practices of the Big Picture Learning Network.
2. Describe the school’s bullying prevention and anti-hazing policies…
A Bullying Prevention Committee will be part of a broader team that includes school safety,
school culture and behavioral and academic expectations that align with the school’s mission
and vision. Development of these expectations will become part of planning year activities. The
Delaware Met intends to use the Kuumba Academy Bullying Policy as a model and will create a
specific Delaware Met Anti-Bullying policy in the planning year. The Bullying Policy is included
in Appendix B-50. Sample guidelines for the make-up of the committee and reporting
procedures for students are included in Section 10 of the policy; sample reporting for staff is in
Section 5; and, sample investigative procedures are included in Section 11.
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3. Explain how you will develop this culture using scientifically researched-based practices …
Pick Me Up (PMU) – This whole-school, student-led gathering is intended to build school
culture, disseminate information, and build academic skills in an enjoyable and interactive way.
While much team building is done in individual advisories, the PMU provides an opportunity to
build the identity of the school, support the students in feeling connected to the school and
other adults in the building, and build student leadership as they lead the PMU.
Summer Success Program – When a student is enrolled at the Delaware Met for the first time,
either as an incoming freshman or, in rare cases, as an upperclassman, he or she will spend one
week prior to the school opening participating in the Summer Success Program. The primary
goal of this program is to begin to build the culture of the school and to build the relationships
between the students and the advisor within the advisory structure. Through the Summer
Success Program, each advisory, which began as a diverse and disparate group of students, will
become an advisory team. Students will take their baseline MAP tests for reading and math;
learn about Reader’s Workshop by beginning to self-select books to read; learn about Writer’s
Workshop through beginning to write their autobiographies; begin to fill in their Personalized
Learning Plans; log into their Student Success Plans; participate in team building experiences
with their advisory; and make a presentation about themselves to their peers.
Advisory: The advisory structure is the core organizational and relational structure of the
Delaware Met. All of the Delaware Met’s students will be a part of small advisory groups of
about 22 students, in which peer critique and support are constantly modeled and expected.
With the exception of science, advisors will loop with their students through all four years of
high school to build relationships with their students and to know them well.
Teaming: Students will be assigned an advisor on a team of three other advisors. Except for
science, the advisors will teach as a team for all four years of the student’s time at the Met.
Each advisor will specialize in one of four core content areas, and four advisors, each with a
different content-area specialty, will comprise one academic team. The 88 students in the four
advisories will rotate among their content areas advisors for both the academic and advisory
program. This academic program necessitates mutual inter-dependence among students and
staff, and also between the school and larger community.
Looping: Advisors and students will stay together for all four years of the high school
experience, sharing in the student’s academic, social, and emotional development. Across the
Big Picture Learning Network, looping creates a close-knit family in the advisory structure which
thrives on the development of relationships, cooperation, collaboration, positive social skill
development, and personal responsibility. Through looping, advisors know the students well
and significant time is saved each year not having to re-teach routines and procedures or
reestablish behavior standards, accountability, and independence. Advisors know their
students well and are able to better plan for their success.
Restorative Justice:
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Restorative Justice practices emphasize holding students accountable for their behavior,
empowering the “victim,” and taking the steps necessary to restore students to their
community after a misdeed has broken trust and respect. When a student breeches the norms
and rules of the classroom or school, he or she is held accountable for his or her actions
through a mediation session where the “victim” of the misdeed confronts the offender and asks
for an explanation of the offense. The victim experiences empowerment and the offender is
held responsible for his or her actions. The goal of this meeting is to make sense of the
misdemeanor and to focus on the damage done to the relationship and the community. Both
the victim and the offender are involved in determining the path forward and how to remedy
the situation so that the offender can be restored to the community. The practice of
Restorative Justice has been shown to be effective when other behaviorist models of discipline
have failed. For additional information on Restorative Justice see Appendix B-61.
4. Explain how the school culture will take account of/serve students with special needs…
The Big Picture Learning Model is built around educating “One Student at a Time.” Each
student, regardless of how he/she is identified, is a unique individual. The culture of the
Delaware Met is to embrace diversity and through the advisory structure and Personalized
Learning Plans, each student will receive a unique learning experience.
5. Summarize, for illustrative purposes, a typical day from the perspective of a student…
For a typical day or “A Day in the Life of a DE Met Student,” see Appendix B-67.
6. Summarize, for illustrative purposes, a typical day from the perspective of a teacher…
For a typical day or “A Day in the Life of a DE Met Teacher/Advisor,’ see Appendix B-70.
Supplemental Programming [14 Del. C. § 512 (6)]
1. Will you offer summer school?
Unless grant opportunities are secured, the Delaware Met will offer a summer school only to
those students requiring an ESY or needing additional time in the summer to complete a
promotion contract. Advisors in each of the core content areas will be hired to work with
students for five weeks, Monday through Thursday, from 8:00 am – 11:00 am. If needed, the
students may use the afternoon hours for additional LTI experiences. The time will be used to
provide small group instruction, individualized tutoring, and independent work time, based on
each student’s contract or the goals outlined in the ESY section of the IEP. Without grant
funding, the summer school program will be funded from the operating budget.
The school will provide extended school year (ESY) services for all students deemed eligible. ESY
services are based on the unique needs of each child as well as the team developed goals and
objectives contained within the Individualized Education Plan (IEP). Any student who the IEP
team determines will not receive a Free and Appropriate Public Education (FAPE) during the
regular school year will be eligible for ESY services. The decision, rationale, and description of
the setting and goals for the program will be outlined in the IEP under “Considerations of
Eligibility for Extended School Year Services (ESY).”
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2. Describe the extra- or co-curricular activities or programming …
The Delaware Met will seek partnerships within the community to offer co-curriculum
activities. Clubs can be formed and sports teams can be fielded based on student interest.
Additionally, students will be encouraged to find opportunities such as community workshops
and classes, along with classes at community colleges to take to enhance and advance their
learning. Organizations such as the student government will be formed and run by the students
to increase communication between the students and the school leader. All student clubs,
sports, and other activities will need to engage in fundraising to support their activities.
3. Describe the school’s programs or strategies to address student mental, emotional, and
social development and health.
Advisors will be trained to recognize signs of appropriate mental, emotional, and social
development for the grade they are teaching. They will also be able to draw on the expertise of
special education staff. Furthermore, because students are so well known, warning signs will
be recognized and students will feel comfortable talking with their advisors about problems.
When issues arise, they will be reported to the school nurse and reported by the nurse and the
advisor or special education teacher to the appropriate state agency, as needed.
4. If applicable, describe any other student-focused activities and programs …
See the full description of the Learning Through Interest (LTI) internships in Appendix B-34.
Special Populations and At-Risk Students [14 Del. C. § 512 (4), (5), (6) and (7)]
1. Identify the special populations and at-risk groups that the school expects to serve…
Since the Delaware Met will be located in the city of Wilmington, the population it expects to
serve will be a diverse one. In year one, the Delaware Met projects to have a 12.5% special
education population, for a total of 33 students out of the 264 students who will be enrolled in
grades nine and ten. Two Delaware certified Special Education teachers who hold at least one
highly qualified content area certification will be employed in year one. As the Delaware Met
grows and adds grades eleven and twelve in the two subsequent years, a similar projection for
the number of special needs students is foreseen. At capacity, the Delaware Met will have four,
full time, Delaware certified Special Educators.
The Delaware Met, with its individualized approach to learning, will allow students of diverse
needs and abilities to reach their self-identified goals. Because the school is going to be a place
where each individual student is well-known, the plan for serving students with identified
special needs or those who are deemed “at-risk” will be a community-based approach, where
everyone works together to ensure the success of the whole. Through the Response to
Intervention (RtI) process, intentional and intensive instruction at Tiers II and III will occur for
students with identified areas of weakness; so, throughout the Advisory period, students will
feel supported in achieving their goals. Also, since students will be responsible for leading their
own conferences, they will be cognizant of their own areas of strength and areas of growth and
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will be encouraged to self-advocate for where they think additional support or challenge is
needed.
The student schedule, split between research and hands-on project based learning, coupled
with the two day a week Learning Through Interests (LTI) internship, will provide the structure
and flexibility necessary to address an array of needs. For students who require additional
support in terms of advocacy, educational planning and mapping, and the realization of posthigh school ambitions, advisors will work closely with those students to support those areas.
For students who are “at-risk” or are being served under an IEP or 504 Plan, advisors and/or
related school personnel will provide all necessary accommodations and modifications to
course and internship work that will assist students in achieving grade level or performance
expectations. Community and/or internship-based work will have mentors that are not only
knowledgeable of student needs, but who are also involved in the processes of project
planning, transition planning and/or IEP planning as deemed necessary.
2. Describe the school’s plan for ensuring … including:
a. How the school will implement response to intervention procedures…
The Delaware Met will implement all Response to Intervention (RtI) procedures with fidelity to
the state and federal RtI regulations. The RtI, tiered instructional process will be an anchor
component in the educational program, in that all students will be educated at Tier I, in the
general education curriculum, with research-based curriculum, and will move through the tiers
if student needs are not met and progress is not made on academic benchmarks with the
supports and interventions put in place at that level.
Once a student is identified as having difficulty being successful in the general curriculum, as
evidenced by observation and diagnostic or benchmark assessments, the student’s team will
review screening data and adjust the regular education program to include supports to address
the student’s needs. If the student improves, he or she will continue in the general education
program with those supports in place. If the student’s performance data does not improve, the
Delaware Met’s Instructional Support Team (IST) will review the data and design interventions
for the student. This will move the student into Tier II of the RtI process, in that the student will
receive a minimum of 90 minutes per week of targeted, research-based intervention
instruction, preferably still within the general education classroom, when possible. Progress
monitoring of student performance and achievement on targeted skill(s) will be done weekly. If
student performance increases and goals are met, the IST will decide if the student has made
enough progress to transition back to Tier I or if the interventions should remain in place. If the
student does not make adequate progress in Tier II, based on assessment data, the student will
transition into Tier III of services, which is more intensive than Tier II. In Tier III, the student will
receive a minimum of 120 minutes per week of targeted, research-based intervention
instruction, again within the general education classroom when possible. Student progress is
monitored weekly. Instructional intensity, at both levels of additional intervention instruction,
is addressed through duration, frequency and time of interventions, and group size.
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Because students are directors of their own learning in the Big Picture Learning model, they will
be involved in discussions surrounding assessment performance and have an opportunity to
speak with their advisor and/or team, regarding struggles and suggestions for supports that
they feel would be helpful in increasing opportunities for success. Transparency of this process
is dire to the student’s ultimate success in this model. Working through the process of
analyzing data, identifying trends, offering suggestions for support and individualizing elements
of their own support plan, will increase student ability to not only understand their own needs,
but effectively advocate for those needs.
b. A description of the evaluation process to determine eligibility …
The school will engage in the Response to Intervention (RtI) process with all students. (See
above.) This will provide educators and parents with a carefully documented path regarding
areas of growth and relative weakness for a student, as well as provide documentation of
modifications and accommodations that were implemented in efforts to increase the rate of
student success in the general education curriculum. Once a student reaches Tier III of the RtI
process and has not shown adequate growth, a student can be referred for a psychoeducational evaluation. Once parental permission is received, the evaluation will be conducted
by a certified School Psychologist to identify whether or not there are any identifiable
disabilities hindering the rate of academic success. Once results of the evaluation are made
available, the teachers, parents, school administrator and psychologist will meet to discuss the
results of the evaluation and determine whether or not, based on the recommendations of the
psychologist and collected data from the IST, the student is eligible for an Individualized
Education Plan (IEP). This same team will meet to craft the IEP.
c. How the school will regularly evaluate and monitor the progress …
Each student’s IEP will contain measurable annual goals based on collected student data and
present levels of educational performance on identified areas of weakness. Annual goals will
then be broken down into measurable benchmarks that will allow for progress toward
achieving the annual goals to be documented. Every two weeks, data pertaining to student
goals will be tested and collected. Quarterly, parents will receive student goal sheets and the
progress made toward achieving annual goals. Having these multiple entry points and checks
for student growth will allow educators to be formative in their decision making and allow for
conversation regarding the efficacy of each students educational plan.
d. How the school will provide a continuum of educational placements …
It will be of primary importance to educate all students in their Least Restrictive Environment
(LRE). All intensive services will be implemented in the general education classroom, to the
greatest extent possible. If a student is not able to make adequate progress in the general
curriculum with the increased, intensive support at the third tier of the RtI process, then a
recommendation will be made by the Instructional Support Team (IST) for the student to be
evaluated for the possibility of a disability that may be hindering learning and adequate
progress in the general curriculum. The psychological evaluation process will be completed with
full compliance to state and federal timelines and regulations. (See question “b” above.) If a
student is deemed eligible for additional services under the definition of a student with an
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identified disability, the IEP team will have conversations to determine what placement
constitutes the Least Restrictive Environment for each student.
For students who enroll at the school already receiving services under an IEP, the new IEP team
for the student in the new district of residence (in consultation with the parents) must provide
FAPE to the student, including services comparable to those described in the child's current IEP,
until the current IEP is adopted or a new IEP is developed by the IEP team. After reviewing the
documentation under which the student was served in their previous educational setting, the
IEP team will decide whether they will adopt or adapt the IEP based on their observations and
demonstrated needs of the student.
e. Describe how the school will organize and use instructional support teams …
If a student experiences difficulty within the general curriculum, the advisor will bring those
concerns, as well as data that evidences specific concerns, to the Instructional Support Team
(IST). At the Delaware Met, time, people and resources will be used in innovative ways to meet
the needs of every child and it is with this focus that the members of the IST will be able to ask
and answer the question, “What resources can we use to increase the student's chances for
success?" Looking at each student on an individual basis, resources, strategies and supports
will be determined, approved, and implemented in an effort to increase student success within
the general education classroom.
Members of the IST will include, but not be limited to, the student’s advisor, the school leader,
the student’s parent/guardian, special educator, and others who may be able to speak to the
identified needs of the student such as the school nurse, guidance counselor, reading specialist,
math specialist and the Learning Through Interests (LTI) Coordinator.
f. For middle schools, how the school will address transition planning for students …
The Delaware Met is a proposed high school. Therefore, students who are served under an IEP
will already have elements of transition planning for postsecondary goals and aspirations built
into their plans. These transition elements will be revisited each year at the annual IEP review
to ensure that they continue to be in alignment with student aspirations for postsecondary
success. For any student who becomes eligible for an IEP based on collected data and lack of
achievement through the RtI process, transition and identification of postsecondary goals will
become a part of the student’s IEP. These measurable, postsecondary goals will be based upon
age appropriate transition assessments related to training, education, employment, and where
appropriate, independent living skills. The transition services and activities including courses of
study to assist student in achieving the self-created goals will be included in the IEP as well.
Because the build out of post-secondary plans is so individualized, the appropriate people to be
in attendance at these transition IEP meetings will vary depending on the needs of the student,
as well as their post-secondary aspirations. Mandatorily in attendance will be the student,
parent/guardian, a regular education teacher, a special education teacher and an administrator
and/or person who will serve as the Local Education Agency (LEA representative) for the IEP
meeting, as well as be ultimately responsible for the compliance of the IEP and the school’s
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adherence to executing the plan with fidelity. Other staff will be employed on a contractual
basis. All related service providers and school psychologist(s) will be contracted positions that
will work with students in need of those services as documented in their IEP or recommended
in the Psychological Evaluation Report and agreed upon by the IEP team
g. How the school will ensure staff are adequately trained …
Additional professional development will focus on the areas relating to universal and diagnostic
assessment. This will include professional development on the collection and interpretation of
data for ongoing progress monitoring in the classroom and the school; the development of
collaborative team problem solving (such as the Instructional Support Team model) and the
development of skills in identifying instructional needs, as well as linking appropriate
interventions to individual instructional needs. Additional specific professional development as
it may relate to the implementation of district selected scientifically research based
instructional interventions to support students in need of Tier II or Tier III supports will also be
provided if and when necessary.
The special education advisors at the Delaware Met will also be a valuable resource for
additional support in effectively working with the school’s special education population. These
advisors will be able to provide other advisors with strategy instruction and resources for
effectively working with the special population of students who will attend the Delaware Met.
3. Explain how the school will meet the needs of English Language Learners (ELL)…including:
a. How the school will identify ELL students..
Students who are not currently being served under an IEP but who are suspected of having
language delays due to a different language being spoken at home will have the Home
Language Survey sent home for parents to complete; this will begin the process for evaluating
the student’s need for language instruction as a necessary part of their curriculum. In order for
the necessary modifications to be made so teachers can reach and teach ELL students, teachers
will be educated in how to deliver multiple assessments whose data will dictate necessities for
intervention and strategy instruction. Students who are currently being served as ELL students
will continue to receive ELL services from both special educators for intensive instruction, as
well as from regular educators who will be introduced and/or re-trained in effective lesson
delivery for ELL students
In the case where a student is a migrant child, under the definition set forth in Title I, Part C
Education of Migratory Children of the No Child Left Behind Act, the Delaware Met will refer to
the resources available at the DDOE, as well as the Draft Non-Regulatory Guidance document
provided by the US Department of Education to be sure that they are in compliance with all
regulations governing those students to ensure that they receive FAPE.
b. How the school will assess and monitor the progress …
The law requires that all ELL’s be tested annually. By testing the student using the ACCESS for
ELL’s assessment (Assessing Comprehension and Communication in English State-to-State for
English Language Learners) each spring, baseline data is gained by which to set language
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acquisition goals and measure progress over the upcoming year. The student's level of
proficiency needs to be established in order to plan for appropriate accommodations,
identifiable goals and lesson delivery so that ELL students have equal access to the general
education curriculum and are ensured FAPE.
Based on the ACCESS and the American Council on the Teaching of Foreign Languages (ACTFL),
the current level of language acquisition is determined, based on identified proficiency
guidelines, with all students placing within one of the six levels from “entering” at level one to
“bridging” at level five or Novice-Low to Advanced-High (according to the ACTFL performance
and proficiency guidelines for language learners, which are imbedded into the Delaware World
Language Grade Level Expectations). Once this level is determined, teachers are able to use the
resources from the World-Class Instructional Design and Assessment (WIDA) and the Sheltered
Instruction Observation Protocol (SIOP) to be able to provide students with appropriate
opportunities to access both the content and language objectives.
For students who are eligible for intense, supplemental English Language instruction so that
they can achieve at levels commensurate with their English speaking peers, the Sheltered
Instruction Observation Protocol (SIOP) model will be used to plan and implement effective
instruction for all language learners. Within this approach to language acquisition, teachers will
be educated in the instructional framework as well as be provided resources for ensuring that
content delivery will scaffold appropriately to meet the needs of emerging English Language
Learners, as well as students who speak English as a second language. Teachers will promote
English Language Proficiency Standards as well as content-based standards within each of their
lessons. For each content objective, students will also be responsible for a language objective.
Because students are so vested in their own learning process and set their own academic goals,
ELL’s will also be responsible for setting language acquisition goals. From there, the teacher
created language objectives will be turned into “I can” statements that each student will be
able to profess once they can demonstrate mastery of the language/content objectives.
Once students become Fluent-English Proficient, they will continue to be monitored to ensure
that they remain able to access grade level content with no barriers due to language or
communication delays. Informal assessments, performance based assessments, and portfolio
based assessments can be used as multiple data points to ensure that students are performing
as expected academically. Portfolio based assessments are a standard part of the Big Picture
Learning Model so that students have a documented educational journey, goal set and selfassess. Students and teachers alike can look at these portfolios through multiple lenses to be
sure that students are on a path to academic success without language barriers.
4. Explain how the school will identify and meet the learning needs of students …
The school will implement the RtI Process with fidelity. Students identified as “at-risk” and/or
are performing below grade level expectations will have additional instruction in their identified
area of need, being provided either 90 minutes or 120 minutes of targeted, research-based
instruction to assist with raising their achievement scores and removing obstacles to learning,
including a limited background knowledge. Through universal screening tools, observation,
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anecdotal notes, curriculum-based measures, and formative assessments, educators will have
multiple opportunities to assess student acquisition of grade level content and growth toward
grade level expectations.
The Delaware Met, with its unique educational components, provides advisors with additional
opportunities to work with students who are identified as “at-risk.” During advisory, advisors
and students will engage in individualized conversations about a student’s strengths and areas
for improvement. Students engage in data digs to identify trends in their own performance
data, and represent efforts to address these trends in their Personalized Learning Plans. These
plans, along with student performance data are revisited by the student/advisor team at
multiple points throughout the school year to be refined based on student achievement.
5. Explain how the school will identify and meet the needs of gifted students, including:
a. The specific research-based instructional programs…
As the directors of their own learning, gifted students will have an opportunity at the Delaware
Met that will be far superior to the opportunities provided in other gifted and talented
programs. Students will be able to self-select how they enhance their own learning after going
through the process of identifying and vocalizing their perceived areas of strength. Once areas
of interest have been determined, advisors and the LTI Coordinator will work together to find
an internship site that has the resources to accommodate a student with increased abilities.
In addition to the internship and co-curricular opportunities, the project based approach to
learning will allow for increased autonomy for gifted and talented students. All students are
charged with fulfilling a role on a project team. Gifted students will have the opportunity to
self-select roles and assist to identify the responsibilities and project deliverables specific to
their role which may go above and beyond advisor defined curricular deliverables.
The Delaware Met will be a school where all students’ talents and potentials will be realized
and capitalized upon so the students can become aware of their abilities to shape and improve
themselves and their communities. "Gifted and talented children are those identified by
professionally qualified persons who by virtue of outstanding abilities are capable of high
performance. These are children who require differentiated educational programs and/or
services beyond those normally provided by the regular school program in order to realize their
contribution to self and society" (Marland, 1972). For students who are gifted, the school will
have special education teachers and/or advisors who are also responsible for promoting the
enhancement of these students’ talents and LTI aspirations. The advisors will provide gifted
students with resources and opportunities that will allow them increased opportunity to go
above and beyond a traditional content curriculum.
b. How the school will provide qualified staffing for gifted students.
The Delaware Met will provide qualified staffing for gifted students through a goal of hiring
dually-certified regular and special educators. The goal will be to recruit advisors who have
experience working with a gifted and talented student population. Also, because students are
strategically placed in an advisory based on their interests and talents, the goal of the Delaware
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Met will be to hire advisors who possess a vast repertoire of interests, abilities and talents so
that students will be able to be matched with an advisor who has similar interests to their own.
The Delaware Statewide Advisory Council on Programs for the Gifted and Talented has adopted
the National Association for Gifted Children (NAGS) program standards for gifted and talented
students and will be used as a guide for educational programming. The teachers at the
Delaware Met who are responsible for the education of highly-able students will be sure to
promote the opportunity within lesson and project planning for students to engage with and
attain gifted programming standards in the areas of described in Appendix B-74.
c. How the school will assess and monitor the progress and success of gifted students.
With the autonomous student role at the Delaware Met, students will have increased levels of
control over the implementation of their project and LTIs which will further enhance the
opportunity for gifted and talented students to have a voice in their education. The Delaware
Met will assess and monitor the progress and success of gifted students at regular intervals of
one time per month to ensure that the opportunities for enrichment and enhancement in place
are maintaining the interests of the student and provide a level of supplemental challenge that
promotes enhanced learning. Because the Delaware Met will be a place where students are
authentically assessed for both content and 21 st century skills acquisition through the use of
authentic culminating products, portfolio-based assessments and student-led goal conferences,
these same assessment methods will be used for the gifted and talented students. In addition
to the traditionally used Big Picture Learning types of assessments, the Delaware Met will also
allow for students to be assessed through their own creative outlets such as performance-type
assessments and creative project-based products.
Student Recruitment and Enrollment [14 Del. C. § 512 (6) and (8)]
1. State the maximum enrollment school-wide and per grade level …
2014-15
2015-16
2016-17
Year 1
Year 2
Year 3
Grade 9
132
132
132
Grade 10
132
132
132
Grade 11
132
132
Grade 12
132
TOTAL
264
396
528

2017-18
Year 4
132
132
132
132
528

2. Explain the plan for student recruitment and marketing …
The Delaware MET’s core philosophy is that adolescents will thrive at higher levels and become
better prepared to meet societal challenges when their learning environments are diverse. To
ensure a wide mixture of students with various demographics attend the Delaware Met, the
school will implement a 5-mile preference radius for student enrollment from the center of
Wilmington. This act demonstrates The Delaware Met’s commitment to the underserved
students of Wilmington.
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To ensure that the enrollment target of 132 freshmen students and 132 sophomore students is
met, year 1 recruitment strategies for the Delaware Met will focus on two key New Castle
County audiences: (1) rising high-school-aged students (specifically teenagers aged 12-15) and
(2) parents of rising high-school-aged students. The goal of recruitment will be to have a
diverse student population that has a 50/50 male-to-female ratio.
The outreach plan has incorporated multiple opportunities and venues to ensure that all
families, including families in poverty, academically low-achieving students, students with
disabilities, and other youth at risk of academic failure are reached. More extensive
information about these outreach activities and venues may be found in Appendix F-1.
Marketing strategies will also be utilized to build partnerships with Delaware businesses that
will serve as potential LTI internship sites to provide students with a variety of learning
experiences that match their interests. For more information about the school’s marketing
plan, information that will be included in marketing materials, a detailed timeline and strategies
for plan execution; see Appendix B-82.
3. Provide, as Attachment 8, the school’s Enrollment Policy...
See the full Enrollment Policy and Admissions Application in Attachments 8-A & B, respectively.
Student Discipline [14 Del. C. § 512 (6), (7) and (11)]
1. Describe the school’s planned approach to student discipline.
The discipline policy at a BPL high school is simple and straightforward, predicated upon a
simple principle: Show respect, for oneself, for others, and for the community. This guiding
philosophy encompasses the usual behavior expectations for high-school students (for instance,
fighting would be in opposition of respect for others, and use of illegal substances would violate
the principle of respect for oneself) and also helps to establish a positive culture within the
school. As an additional component, parents, students and the school enter into a
collaborative Agreement which clarifies expectations for attendance/behavior, in addition to all
elements of the learning plan. A copy of this Agreement can be found on page 57 of The
Parent Organizer in Appendix B-94.
Expectations for conduct are clearly discussed during personal interviews with students and
families, and center on the student’s Personalized Learning Plan. Opportunities for continued
discussions will occur on a regular basis as learning plans are monitored, reviewed, and
discussed between students and their advisors, families, and school leader. If a student fails to
meet expectations for conduct, the situation will be resolved through methods of Restorative
Justice, such as mediation, reflection, and reparation of the misdeed. Working with the advisor,
the principal, parents, peers, and others, depending upon the individual circumstances, the
student will identify the root problem reflected by the misbehavior and address it. Information
on Restorative Justice is in Appendix B-61.
Page 2-23

The Delaware Met

Section 2: Education Plan

In the event that behavior violations of a serious nature (Level III) occur, state and DDOE
regulations will be followed relating to the reporting of crimes to the appropriate authorities.
2. Describe how the school will ensure staff are adequately trained …
The Delaware Met will be proactive in the training and professional development of all
advisors, administrators, and staff, specifically in assuring that all state and federal laws are
followed with full compliance in the discipline of students with disabilities. The school leader
and/or appropriate staff will attend all state provided trainings on the education and discipline
of students with disabilities to ensure that policies in place so that the Delaware Met remains
compliant at all times.
At the Delaware Met, steps will be taken to ensure that all administrators, advisors and staff
will be trained and practiced in Restorative Justice. This allows advisors and staff to teach
students conflict resolution skills and builder stronger relationships by providing alternative
approaches to discipline.
In the case that a student is in violation of the Delaware Met behavior expectations, the school,
overseen by the school leader, will adhere to all disciplinary provisions of the Individuals with
Disabilities Education Act, Section 504 of the Rehabilitation Act and the Americans with
Disabilities Act. Discipline of a student with a disability will be handled on a case by case basis,
with careful attention paid to being sure that at no point is the student’s right to a Free and
Appropriate Public Education (FAPE) jeopardized. All due processes will be followed in order to
ensure that the student’s rights under the Individual with Disabilities Education Act, Section 504
of the Rehabilitation Act and the Americans with Disabilities Act are complied with fully.
3. Provide, as Attachment 9 a draft of the school’s discipline ….
The Student Rights and Responsibilities Manual (SSRM) for the Delaware Met will be modeled
after the one developed by the Appoquinimink School District (Attachment 9-A), taking into
consideration the methods and practices of Restorative Justice (Appendix B-61) and the Big
Picture Learning school design. Once finalized, the manual will be distributed to students and
their parents and published on the school’s website. A sample SRRM (from Appoquinimink) is
included in Attachment 9-A, along with a copy of a Parent Organizer in Appendix B-94. Other
policies related to student discipline may be found in Attachment 9-B; the attendance policy is
Attachment 9-C.
4. Describe how parents will be informed…
As part of the application process – and prior to student enrollment – parents will be directed
to review the SRRM and Parent Organizer, either by way of an online download and review, or
by hard copy provided by the school. As part of the application process, parents will be
required to sign a statement verifying they have reviewed the SRRM. A sample SRRM (from
Appoquinimink) the Other Student Discipline Policies, and the Attendance Policy is included in
Attachments 9-A, B and C, respectively; a copy of a Parent Organizer in Appendix B-94.
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PERFORMANCE MANAGEMENT
14 Del. C. §§ 512 (4), (5), (6) and (7)

1. Describe any mission-specific educational goals and targets that the school will have, per
14 Del. C. § 512(4).
Integral to the Big Picture Learning (BPL) model are five learning goals: quantitative reasoning,
communication, empirical/logical reasoning, social reasoning, and personal qualities. These
goals are consistent across all of the high schools using the BPL model. They encompass areas
of academic as well as personal development, referring directly to thought processes and
applied problem-solving. These five goals build a framework for organizing and aligning both
the academic program and the student performance goals. Please see Appendix C-1 for the
educational goal areas.
2. If you are proposing to serve students at risk of academic failure….
While it is likely that the Delaware Met will serve students at risk of academic failure, the
Board does not intend to seek waivers or exemptions.
3. Describe any mission-specific organizational goals and targets that the school will have.
State your goals clearly in terms of the measures or assessments you plan to use.
Please see Appendix C-3 for the organizational goal areas.
4. Describe the anticipated performance levels and academic needs of the students you
intend to serve. Discuss how the school will assess all students upon enrollment.
The Delaware Met seeks to serve a diverse population, and the Board anticipates that the
students who enroll at the school will have various levels of readiness in reading and math.
Additionally, the school’s desired geographic location in the City of Wilmington and the 5 mile
radius preference will attract young people from the surrounding neighborhoods who
historically enter high school one or more grade levels behind in reading and math.
When students enter the Delaware Met they will be given the DCAS for reading and
mathematics as mandated. This will serve as a predictor of their performance on the
summative administration of DCAS in the spring. Additionally, all students will be assessed on
Northwest Evaluation Association’s Measures of Academic Progress (MAP) in the fall, winter,
and spring. MAP is linked to NWEA's DesCartes Continuum of Learning for reading and math
which organizes literacy and mathematics skills into strands along a continuum. Based on the
assessment, the student is placed on the continuum for the various skill strands. Using this
data, advisors will collaborate with their students around identifying areas that need attention
and growth, using that information to set goals, and to personalize instruction through the
Delaware Met’s Personalized Learning Plans. The data may also be used to define flexible
groups for instruction and RtI interventions.
5. In addition to the mandatory Delaware Comprehensive Assessment System, identify the
primary interim assessments the school will use to assess student learning needs and
progress throughout the year.
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In math, advisors will use the interim assessments available through the Interactive Math
Program (IMP). This program is aligned to Common Core State Standards and assessment
items will capture the instructional and cognitive shifts required by Common Core: deeper
understanding, increased focus and coherence, and the application of mathematics to real
world learning. The tasks within the IMP assessments are comparable to the performancebased items that have been released by the Smarter Balance Assessment Consortia.
In reading, advisors will use a variety of tools as interim assessments to monitor student
growth and to signal improvement. Student work in literacy will be assessed through
project work in ELA and across the curriculum. In ELA, this will involve thematic studies
across genres. Across the content areas, literacy involves the integration and application of
fiction and informational reading into other content areas. In both ELA rotations and in
content rotations, students will respond to what they read in writing and in oral
communications. Advisors will use school-wide rubrics to assess reading abilities as
exhibited in writing and oral communications. The rubrics will be developed in alignment to
Common Core and will align with assessment rubrics provided through the Smarter Balance
Consortia to assess performance-based tasks. The rubrics will be developed for the 9-10
cluster and the 11-12 cluster to reflect the grade clusters in the Common Core Standards
and the increased complexity between grades 9-12. For descriptions of the major
assessment tools at the Delaware Met, see Appendix C-4.
6. Explain how the school will measure and evaluate academic progress …
The evaluation of academic progress will be an ongoing process at the Delaware Met.
Teachers and related support staff will meet weekly in Professional Learning Communities
to review state, building, and classroom assessment data. The assessment data will be used
to set specific and measurable goals to ensure that all students are learning and achieving
their individual learning targets, and to provide clear indications about what students know,
understand, and are able to do. To ensure that goals are being set and achieved, leaders,
advisors, parents, students, and mentors (when appropriate) will work collaboratively
through the four-step process of using data to ‘Plan, Do, Study, and Act,’ using data to
complete the cycle of planning, teaching and learning, assessing, and planning again. This
cycle will be used for evaluating both school-wide and student data and uses the process
outlined below. For additional detail on ‘Plan, Do, Study, and Act,’ see Appendix C-6.
Plan: Setting measurable standards and goals
Do:
Linking standards to curriculum and assessment
Study: Measuring student performance and monitoring progress toward goals
Act:
Using the data to identify strengths and areas of improvement
To organize the ‘Plan, Do, Study, Act’ process, each student and his/her advisor will use a
Personalized Learning Plan (PLP) to structure the learning program. The PLP integrates
content standards, graduation requirements, school expectations, and data on academic
performance for each student. These components are also embedded in their LTI projects.
The PLP to be used at the Delaware Met is in Appendix B-43.
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The Principal will communicate progress toward goals on a regular basis to all stakeholders
via parent newsletters, board updates, staff meetings, school website, and internal
communications such as email.
7. Describe the information system the school will use to manage student performance
data.
The Delaware Met will use eSchoolPLUS to manage student performance data and IEPPLUS
for special education program management. The school leader will be able to view and
print reports on attendance, discipline and longitudinal data and run accountability,
achievement, certification, or demographic reports with full confidence in the accuracy of
the data. The school leader or his/her designee will be responsible for warehousing the
data. Parents will also be more connected to the performance of their children through the
Home Access Center which allows parents 24 hour access to student’s grades and
attendance.
In addition to eSchoolPlus, the Delaware Met will use the DDOE’s Education Insight system
to manage student performance data. The dashboard aggregates data from existing
sources to show a comprehensive view of each student -- including items such as student
biographical information, schedule, attendance, assessment scores, grades and credits. The
data provides a single location for data from multiple sources - such as the state’s eSchool
system and Delaware Comprehensive Assessment System – and provides a central location
for all data pertaining to a specific student. The advisors will use this with students to
inform the Personalized Learning Plans and to address specific areas of growth.
Advisors and the school leader will work in partnership through monthly individual leaderadvisor conferences and through team meetings to interpret the data using the Plan, Do,
Study, and Act protocol. The work around the data interpretation as it pertains to
providing professional development will be supported by Innovative Schools and its
subcontractor, Big Picture Learning (BPL). BPL will provide academic and leadership
coaches who will lead staff members in using data as the basis for student conferences and
goal setting and in developing Personalized Learning Plans.
8. Explain the training and support that school leadership and teachers will receive in
analyzing, interpreting, and using performance data to improve student learning.
The professional development around using and interpreting data will take place in both
whole school professional development sessions, and embedded and contextualized
support. The coach from BPL, in collaboration with the Innovative Schools project manager
and the school leader, will use the information available through eSchool Plus, the Insight
Data Dashboard, and other assessments to model for advisors how to take a class set of
data and use it as the content to conduct individual conferences with students to build out
the student’s PLP, how to flexibly group students around common areas for growth, and
plan for whole group projects. After the whole group professional development, the BPL
coach will work with each teacher individually or in the grade level team to talk about each
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student, cohorts of students, and the whole advisory and to adjust instruction to best meet
the students’ needs.
9. Describe the corrective actions the school will take if it falls short of student academic
achievement expectations or goals at the school-wide, classroom, or individual student
level, per 14 Del. C. § 512(5).
The board of the Delaware Met is committed to keeping a watchful eye on student
performance data. If the Delaware Met’s student academic achievement goals do not reflect a
healthy and growing academic program, a process will be in place to self-correct and put the
school and its students back on track to academic success. To become effective governors of
the school, the Delaware Met Board has attended one board training session as a part of this
application cycle and will attend two more sessions after approval. The full outline of the board
trainings is found in Appendix C-8. As part of the board training, the board will create a
Delaware Met Data Dashboard for the school that is aligned to the school goals outlined in
question one of this section. On a regular schedule and in alignment with the assessments
given to students (fall, winter, spring of MAP and fall and spring of DCAS) the school leader and
the CMO, Innovative Schools, will prepare the Delaware Met Data Dashboard for presentation
to the board so student achievement data may be regularly monitored.
If the data reported on the Delaware Met Data Dashboard suggest that the school will not
meet its Performance Goals, it is the duty of the board to begin a process of gap analysis and
course correction to see what areas of the school need attention and support. The process of
gap analysis will include an in-depth analysis of the following areas of school operations:
School Culture and Academics, Organizational Leadership and Governance, Financial Integrity
and Soundness, Operational Effectiveness and Compliance, and Community and Parent
Relationships.
The gap analysis will be conducted by the school leader and the school’s CMO, Innovative
Schools, with oversight provided by the Board. The gap analysis will involve an instructional
culture survey, interviews and focus groups with students, teachers, and parents, conversation
with the Board, surveys, document analysis, building walkthroughs, and a thorough analysis of
disaggregated data.
Based on the gap analysis, and the discovery of root causes for the lack of student achievement,
the Board, in collaboration with Innovative Schools and the school leader, will develop the goals
and action steps that are necessary to improve student performance. The school leader and
Innovative Schools will be given the task of implementing the plan and following through on all
deliverables. All sections of the action plan and the metrics defined to measure the
deliverables will be monitored on a monthly basis at regular board meetings until an
improvement in student achievement data is realized.
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STAFFING

14 Del. C. § 512 (6)
Staff Structure [14 Del. C. § 512 (6)]
1. Provide, as Attachment 10, a complete staffing chart for the proposed school.
See Attachment 10 for staffing chart and position descriptions
2. Based on the organizational chart provided, describe the administrative and staff …
The organizational chart and accompanying descriptions (structure, positions, responsibilities,
supervision and management), along with the teacher-student, and adult-student ratios, may
be found in Attachment 15-A and B, respectively.
Staffing Plans, Management, and Evaluation [14 Del. C. § 512 (6)]
1. Explain the relationship that will exist between the proposed charter school…
Upon hire, employees will sign an employment contract. The purpose of the contract is to
outline the employee/employer relationship and identify compensation for performing
mutually agreed upon duties. New employee orientation includes an explanation of the
school’s core values, vision, and mission and professional development on the school’s
academic program. In addition, the new employee will be given an overview of benefits, tax,
and legal issues, and complete any necessary paperwork.
All employment at the Delaware Met is “at will.” This means that both employees and
the Delaware Met have the right to terminate employment at any time, with or without
advance notice , and with or without cause. However, the Delaware Met will not discharge
employees for exercising their right to vote or for their political affiliation; answering the call for
military duty; exercising their right of association; answering the call of jury duty; for filing a
workers’ compensation claim; or for receiving an order for wage garnishment.
A sample Employee Handbook may be found in Attachment 11, to be reviewed and finalized by
the board following the approval of the school’s charter.
2. Outline the proposed school’s salary ranges and employment benefits for all employees…
For an outline of proposed salary ranges and employment benefits for Delaware Met staff,
please see Attachment 21-C.
Salaries for the School Leader and the Director of Operations (hired in Operating Year 3) are
based on comparable salaries for these positions at other Delaware charter schools. Custodial,
clerical, counselor, IT, and nurse salaries are based on the Christina School District salary
schedule for similar positions. Teaching staff salaries are calculated at 90% of the Christina
School District’s salary for comparable education levels and years of experience, as outlined in
Attachment 21-C.
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The school does intend to provide an incentive-based pay structure as part of its compensation
system. For this purpose, 15% of each individual’s salary will be based on individual as well as
school wide achievements established by the school. Descriptions of how these goals for
individual and school achievement will be established and evaluated can be found in Section 3
of this application relating to Performance Management, and in question 6 below.
In addition to the incentive system, the school will offer its employees a 2% raise each year,
dependent on the school’s financial health. When possible, the school will also provide
advancement and leadership opportunities for its highest performing staff to reward their
efforts and dedication to the school.
3. Describe your strategy, plans, and timeline for recruiting/selecting the teaching staff ….
Innovative Schools’ CMO Project Manager will aid the school’s recruitment efforts by working
with its subcontractor, Big Picture Learning, to recruit advisors already in the Big Picture
Learning national network, and by facilitating the school’s participation in Delaware Talent
Management (DTM) – a program offered through Innovative Schools’ Staffing Division. The
Teacher Pipeline component of DTM includes a national recruitment campaign and a rigorous
screening process that makes a large pool of certified teacher candidates available based on the
specific hiring needs of participating schools. In addition to accessing Big Picture Learning’s
national network and participating in DTM, the Delaware Met will recruit Delaware certified
teachers through multiple advertising venues, social and professional networking sites, and
outreach with Delaware’s institutions of higher education.
If non-certified teachers are hired on emergency certification, it will be necessary for them to
successfully pass the PRAXIS I exam and possess a nationally accredited degree in their core
area of instruction. Utilization of the PRAXIS II test will also be offered to uncertified teachers.
The Delaware Met will not exceed the state maximum for uncertified teachers. All teachers
will be required to maintain compliance with state and federal certification guidelines.
As CMO, Innovative Schools and their partner Big Picture Learning, will share responsibility with
the Governing Board to hire the school leader, recruit teachers and non-teaching
administrators and personnel, determine responsibilities and compensation for all school
employees within the constraints of the budget adopted by the Governing Board, provide
counsel on the evaluation and disciplining of personnel, and provide training in the Big Picture
model along with other onboarding procedures for new staff. The school leader shall have the
final authority in all these matters.
The process for hiring the principal, teachers, and other school staff will include: recruitment
and screening; review of credentials, background, experience, and references; sample lesson,
writing sample, and interviews with the school principal and/or Board; recommendations and
contract approvals by the Board.
The timeline for hiring:
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When (no later than)
May 2013
Jan-July 2013
Jan-March 2014
Feb-June 2014
March 2014
April 2014
May-June 2014

Section 4-Staffing

What
Review and finalize plans for hiring
Recruit/hire school principal
Recruiting activities for advisors and
LTI Coordinator
Hire advisors for 2013-14 SY
Review budget, enrollment
projections to determine staff needs
Recruitment activities for any
additional advisors
Hire for outstanding vacancies

Responsible
Board and CMO
Board and CMO
Principal and CMO
Principal and CMO
Principal and CMO
Principal and CMO
Principal and CMO

It is anticipated following the school’s first year of operation, the annual timeline will cycle
through staffing and enrollment projections in the early spring; recruiting and hiring in
spring/summer; and contract approvals in the summer.
4. Outline the school’s procedures for hiring and dismissing school personnel, including the
school’s process for conducting criminal background checks.
The procedures for hiring and dismissal may be found in Appendix D-1.
5. Describe how the school will secure appropriate Delaware Performance Appraisal System
(DPAS II) training for administrators and teachers …
The school leader of the Delaware Met will complete the online DPAS II Evaluator Training
accessible via the Professional Development Management System (PDMS) during the school’s
planning year, as required for all new administrators in Delaware public schools, and will attend
the recommended three-day, in-person DPAS II Training for New Administrators offered in the
fall of the planning year. In the unlikely event that the leader has not yet been hired by the
date of the training in 2013, s/he will attend in the fall of the school’s first year of operation.
All teachers at the Delaware Met will complete the online DPAS II Teacher Training blackboard
course available through PDMS, and all specialists will complete the online DPAS II Specialist
Training, prior to their first evaluations in the first year of the school’s operation.
6. Explain how the Principal/School Leader and teachers will be evaluated each school year
in accordance with the Delaware Performance Appraisal System (DPAS II)…
In accordance with the appraisal standards for teachers, administrators, and specialists, the
Delaware Performance Appraisal System (DPAS II) will be incorporated to foster professional
growth, continuous improvement, and quality assurance. The process will include goal-setting,
conferencing for formative and summative feedback, and improvement planning as needed for
both the one-year and two-year appraisal cycles.
In addition to the formal DPAS II evaluation, the school leader will receive evaluative feedback
from the school’s teachers twice per year as part of the school’s participation in Delaware
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Talent Management, Innovative Schools’ human capital support program. Teachers will be
surveyed on a number of issues that reflect on the school leader’s performance, including the
administrators’ implementation of the behavior system, the quality of professional
development, and their trust in the leader’s hiring decisions, among many other issues. This
feedback will be collected at the middle and end of the school year as part of a survey on the
school’s instructional culture and will be used by the principal to improve his/her approach to
leadership of the school.
7. Explain how the school would handle unsatisfactory leadership or teacher performance, as
well as leadership/teacher changes and turnover.
Teachers who do not meet performance expectations will be given every opportunity to finish
the current academic year. Employees with unacceptable job performance will be treated
according to the following process1:
a) Employees will be notified of the need for improved performance in written and verbal
communication and will be provided counseling and support needed to support their
improvement. In the most extreme cases (e.g., employee actions or words that harm or
threaten to endanger students’ well-being and behavior that creates an irrevocable breach
of trust), employees may be terminated immediately.
b) In cases where termination is necessary to ensure a safe and/or productive learning
environment for students, the following will guide the termination process:
 The school leader makes the decision to terminate an employee.
 The employee may appeal this decision to the Board by initially informing the
Board Chair of the intent to appeal in writing.
 The employee will meet with the Board and a final decision will be rendered.
Should a teaching vacancy arise in the middle of the year, it will be filled using the Delaware
Talent Management teacher pipeline and referral service.
If the school leader does not meet performance expectations, s/he will be notified of the need
for improved performance in written and verbal communication by the Board and CMO. The
preference will be for the leader to finish the current academic year (though in the most
extreme cases as described above, the leader may be terminated immediately by the Board),
and to receive support throughout the remainder of the year from the Delaware Talent
Management coach assigned to the school as part of the school’s participation in the DTM
program. Should the leader’s performance not come to meet expectations within a reasonable
length of time, the Board will begin recruiting and interviewing for a replacement school leader.
Professional Development [14 Del. C. § 512 (6)]
1. Provide a schedule and explanation of professional development …

1

Adapted from http://ebookbrowse.com/tscs-staff-reference-guide-2011-2012-tslt-3-12-docx-d342555135
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The focus of professional development during the planning year will be to train the school
leader in Big Picture Learning design and to build his/her capacity to open a school with a
strong culture and academic program. For the advisors, the goal will be to empower them to
build the culture with students and to implement a strong academic program that delivers on
the promise of personalized learning. Because BPL is a unique instructional model, advisors will
be prepared through a visit to a model BPL school, attendance at the national BPL conference,
and professional development from the BPL coach and the school leader. A schedule for
professional development may be found in Appendix D-2
2. Include the expected number of days/hours for professional development …
To facilitate professional learning at the Delaware Met, consistent structures will be put into
place and monitored by the CMO to facilitate the professional growth of the advisors and the
school leaders. These structures and timeframes may be found in Appendix D-2.
The school calendar for the 2014-2015 school year, Attachment 7-A, shows the professional
development days and annual retreat. The sample advisor schedule, Attachment 7-B, shows
when advisors at each grade level will have time for the PLC meetings. An explanation of
professional development for the school leader is Appendix D-2.
3. Explain how professional development will be aligned with the interim (e.g. classroom,
diagnostic, formative) assessment and staff evaluation processes…
Professional development will be aligned to Delaware Standards, Common Core Standards and
the Delaware Met goals with progress toward meeting these goals benchmarked with interim
assessments. Progress toward meeting these goals will be measured throughout the year to
determine the support and modifications needed. More specific information about the
professional development assessment alignment may be found in Appendix D-4.
4. Explain how the professional development program will be evaluated to assess its
effectiveness and success.
Effective evaluation of professional development requires five levels of inquiry because a direct
connection between the professional development training and improved student outcomes
does not exist. School leaders must consider participant’s reaction to the training, participant’s
learning of the content, organizational support and learning, participant’s application of
knowledge in the classroom, and, finally, improved student outcomes (Guskey, 1999). An
explanation of the five levels of inquiry may be found in Appendix D-5.
Prior to each professional development activity, the school leader will collaborate with the BPL
coach and CMO Project Manager to identify the outcomes for the professional development
activity, establish a key question, and determine an appropriate method of evaluation. As
much as possible, the school leader will include leaders from among the advisors when making
decisions around professional development, including sharing this framework with each team
and having them come up with outcomes and evaluation measures for the focus that that
teams professional development.
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GOVERNANCE & MANAGEMENT
14 Del. C. §§ 512 (1), (2), (6) and (9)

Legal Status and Governing Documents [14 Del. C. § 512 (2)]
Identify the name of the organizing corporation, date of incorporation, and names of the
corporation’s officers and the office held by each.
The name of the organizing corporation is the Delaware Met, and it was incorporated on
November 22, 2011. The Certificate of Incorporation and By-Laws adopted by the Board can be
found in Attachment 13. The signed Statement of Assurances can be found in Attachment 14.
The officers of the Board are as follows:
President:
Vice President:
Secretary:
Treasurer:

Nash Childs
Rebecca Van Pelt
Adriane Anderson-Strange
Jeff Bross

Organizational Chart [14 Del. C. § 512 (1), (2) and (6)]
An organizational chart and descriptions may be found in Attachments 15-A and B, respectively.
Governing Board [14 Del. C. §§ 512 (1), (2), (6) and (9)]
1. Governance Philosophy.
Following approval of the school’s charter, the Founding Board of the Delaware Met will
transition to a Governing Board and will be responsible for oversight and governance of the
school, its operations, and its administration. The overarching philosophy of governance that
will guide the proposed school is to operate in an open and transparent way to ensure that
parents, teachers, and stakeholders have a clear understanding of its financial health and
academic standing, and have regular access to all governance functions, as prescribed by law.
Key stakeholder groups may participate at the school by serving as Board members or by
serving as members of advisory groups such as the Advisory Board, the Citizen’s Budget
Oversight Committee, and a Parent/Family Engagement Committee, to name just a few.
Further discussion of these bodies may be found in the Advisory Groups section in question 7.
2. Structure, Roles, Composition
A list of current board members, their intended roles, the constituencies they represent, their
interests in and qualifications for serving on the school’s board may be found in Appendix E-1.
Board resumes, professional biographies and the Charter Board Information Forms collectively
provide evidence the founding group is committed to governing the school effectively, and will
ensure the achievement of the school’s mission and goals. These documents may be found in
Attachments 1 and 16, respectively.
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The general governance structure, board size, composition, powers and duties may be found in
Articles IV and V of the By-Laws (Attachment 13). Following approval of the Delaware Met’s
charter, the Founding Board will transition to a Governing Board and will be responsible for
oversight and governance of the school, its operations, and its administration to ensure the
school is meeting its obligations outlined in its charter and in its Performance Agreement with
the Delaware Department of Education. More specific information about the responsibilities of
the board may be found in Appendix E-2.
To ensure adequate representation as a Governing Board once the charter is approved, the
Board Chair will evaluate the board’s membership against a rubric/matrix (see Appendix E-3)
and develop a recruitment plan for newly created Board vacancies or to fill gaps in areas
requiring specific expertise consistent with Delaware regulations for a charter school board and
to ensure active and effective representation of key stakeholders. Closer to the school’s
opening date, the Governing Board will hold elections to add two additional Board spots – one
for a parent of a student attending the school and one for a Delaware Met teacher – again, to
ensure compliance with Delaware charter school requirements for Board make-up.
The Governing Board will also directly involve its Charter Management Organization (CMO), as
part of its reporting structure. Per the intended contractual relationship outlined in the CMO
agreement in Attachment 23-B, the Delaware Met will contract with Innovative Schools to
manage the business and academic services of the school during the planning year and the
school’s first four years of operation. It is understood by both parties that at all times,
Innovative Schools remains accountable to, and subject to the oversight of, the Delaware Met
Governing Board, the Authorizer, and State authorities.
The school leader and CMO will report directly to the Governing Board at monthly board
meetings on the school’s financial health, academic standing, parent and community
involvement, and any other topics relative to the school’s success measures outlined in the
school’s charter and the Performance Agreement with the Department of Education. The
Governing Board will be responsible for evaluating the performance of the school leader and
CMO, and will hold these individuals accountable for the school’s success. The Governing
Board will have the power to fire the school leader and CMO if the school is not meeting its
obligations.
3. Board Continuity.
As explained in question 2 above, the Governing Board’s will evaluate its membership against a
rubric/matrix (see Appendix E-3) and develop a recruitment plan for newly created Board
vacancies to fill gaps in areas requiring specific expertise to ensure they are meeting Delaware
requirements for a charter school Board and to implement the school’s education program.
The processes surrounding Board membership, elections, vacancies and such are defined in
Article IV of the By-Laws. Further, nomination and election protocols for open positions on the
Board, Advisory Board, and Committees will be posted on the Delaware Met’s website (to be
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developed following approval) and, as openings arise, communications will be sent directly to
all school stakeholders to ensure a fair, open, and transparent recruitment/election process.
4. Procedures.
Each board member has been selected for their professional experiences and skills related to
the development, governance and management of the Delaware Met, along with their passions
and ongoing commitment to the mission and vision of the school, and their abilities to ensure a
superior educational opportunity for all students attending the school.
During the application process, the Founding Board has been meeting on a monthly basis,
lending its valuable expertise to develop clarity around the vision and mission, establish
protocols, and thoughtfully review and advise on various sections of the application. To
increase understanding of their role as Board members and of the details of the Big Picture
Learning academic program, these individuals have also participated in Innovative Schools’
Board Development program, have visited existing Big Picture schools in New York and Rhode
Island, and have attended informational webinars. Board training is designed to help Founding
board members understand their roles and responsibilities, to learn how to effectively organize
and operate a school post-approval and how to hold that school accountable for performance,
including the financial and legal aspects of the school’s charter. More information about the
board’s responsibilities may be found in Appendix E-2.
The Board expects to maintain four subcommittees: (1) Finance and Facility, (2) Personnel, (3)
Marketing and Student Recruitment, and (4) Academics. Working with the CMO, each
committee will meet often as needed to perform the necessary work to oversee and maintain
effective operations of the school, along with the academic program. In addition, a Citizen’s
Budget Oversight Committee, Advisory Board, and Family Engagement Committee will be
established.
Once the school has opened, the Board will meet monthly in regularly scheduled open
meetings and workshops to review and discuss reports on school operations, finances and
academic performance. A schedule of Board meetings will be posted on the school’s website at
least seven days before the meeting so that members of the community may attend and 20
minutes will be reserved for public comment. Board minutes of monthly meetings, along with
those of workshop sessions, will be posted on the school’s website and shared with staff and
parents. Twice annually, the Board, Advisory Board, and Citizens Budget Oversight Committee
will also meet to review the school’s progress. The Board will maintain compliance with the
Freedom of Information Act (FOIA) and public bodies, public records and open meeting laws.
5. Ethics and Conflicts of Interest.
Pending the approval of the school’s charter, the Delaware Met Board will adopt a formal
policy on board ethics and conflicts of interest. A draft policy has been developed modeled
upon two sample policies. The portion of the draft policy regarding general ethics has been
adapted from the Charter Schools Board Governance Smart Start Guide issued by S. Hollins
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Associates in 2004 and made available by the Georgia Department of Education on its website. 1
Regarding conflicts of interest, as recommended by the Internal Revenue Service (IRS) in its
guidance for charter schools in its Exempt Organizations 2000 Continuing Professional
Education Technical Instruction Program,2 the Board has adapted the draft policy outlined for
health care organizations in the IRS’s CPE-2000, Tax-Exempt Health Care Organizations Revised
Conflicts of Interest Policy.3 The full draft policy can be found in Attachment 17-A, and will
undergo a more thorough review and approval process following the authorization of the
school’s charter.
In accordance with the IRS guidance mentioned above, the Board will be required to disclose all
financial interests they have in any service provided to the school. To streamline this process,
the Board will make use of a Conflict of Interest Disclosure form adapted from one developed
by the Center for Charter Schools at Central Michigan University. This sample form is included
in Attachment 17-B for reference.4
6. Board Expansion.
Recruitment for the Delaware Met’s Board, Advisory Board, and Citizen’s Budget Oversight
Committee will occur through a number of different venues, including, but not limited to,
Innovative Schools’ ongoing Board Development recruiting efforts, solicitations for nominations
of employees and of parents of students to be enrolled at the Delaware Met, as well as
requests to key members of the Delaware Business Roundtable and other businesses and
community organizations throughout New Castle County. Nominations will be collected by the
Board’s designated nominating committee and the results of the school board and local and
national advisory board elections will be shared at a public Board meeting. Term limits, along
with procedures for nominations, elections, vacancies and such are further defined in Article V
of the By-Laws.
The Board will follow best practices for on-boarding new members to ensure consistency in the
governing structure. New members will participate in orientation training through Innovative
Schools Board Development workshop series with modules focused on small group
deliberations, self- and group evaluations, and consensus building to promote Board cohesion
and informed decision-making. Over time, the Board will continue to evaluate the success of
plans and processes for recruiting Board, Advisory Board, and Citizen’s Budget Oversight
Committee members and make adjustments as necessary.
7. Board Improvement Describe how the board will evaluate itself and what steps it will take
to continually improve its capacity to govern.
The board intends to fully comply with all required training for board members. In addition, and
to ensure adequate evaluation of itself and the school, Board members will also participate in
1

http://archives.gadoe.org/_documents/pea_charter/New%20Charter%20Training/Resources/Governance%20Ha
ndbook%20Smart%20Start%20Guide.pdf, accessed Nov. 1, 2012.
2
http://www.irs.gov/pub/irs-tege/eotopicj00.pdf, accessed Nov. 1, 2012
3
http://www.irs.gov/pub/irs-tege/eotopice00.pdff, accessed Nov. 1, 2012
4
http://cmucso.org/modules.php?name=Pages&sp_id=215&pmenu_id=248, accessed Nov. 1, 2012
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Innovative Schools Board training workshops. These training will build capacity within the Board
in the areas of superior school governance; oversight; accountability for all financial, legal, and
academic matters; and, best practices for school leadership and operations. A summary of each
board workshop can be found in Appendix C-8.
Innovative Schools, as part of its CMO responsibilities, will also work regularly with the Board of
the Delaware Met, using both formal and informal evaluative measures to ensure the school is
staying ‘on target’ in all aspects of its Performance Agreement. Annually, a ‘Gap Analysis’ will be
conducted to ensure the school is maintaining fidelity to its mission and goals. Through this
process, Innovative Schools will work with the Board and staff to review the approved charter
application and the school’s actual data to identify “gaps” between the charter and actual
performance, and it will work with the Board and staff to develop a plan to fill those gaps the
following year as part of the Consolidated Grant process. Working with the Board, Innovative
Schools will conduct a formal review of goals for student performance, inclusive of all data
relative to the goals and achievement targets. In accordance with the Charter Performance
Agreement, an Annual Report shall be provided to the Delaware Department of Education
(DDOE) in accordance with required procedures and timeframes.
Advisory Bodies [14 Del. C. §§ 512 (1), (2) and (6)]
In order to create more opportunities for stakeholders to provide meaningful input into the
launch and ongoing success of the school, the board will recruit and establish an advisory
board, comprised of local and national representatives, that will meet twice annually with the
full Board. It is intended that the advisory board will include local representation from
students, parents, and businesses, as well as national representation from key education
reformers and individuals who were involved in the development of the original Big Picture
Learning School in Providence, RI. The Board will also establish a Citizen’s Budget Oversight
Committee, consistent with State law. This Committee will have at least five members that
consist of one educator from the Delaware Met, one Board member, one teacher, at least two
parents or community members who are not school employees or Board members, and
representation from the DDOE.
Recruitment for the Delaware Met’s Board, Advisory Board, and Citizen’s Budget Oversight
Committee will occur through a number of different venues, including, but not limited to,
Innovative Schools’ Board recruiting efforts, solicitations for nominations of employees and of
parents of students to be enrolled at the Delaware Met, as well as requests to key members of
the Delaware Business Roundtable and other businesses and community organizations
throughout New Castle County. Nominations will be collected by the Board’s designated
nominating committee and the results of the school board and local and national advisory
board elections will be shared at a public Board meeting.
Twice annually, the Board, Advisory Board, and Citizens Budget Oversight Committee will also
meet to review the school’s progress. The Governing Board, Advisory Board, and Citizen’s
Budget Oversight Committee will have staggered terms of service and ensure smooth
transitions and stability of knowledge and expertise with board roles and responsibilities.
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Grievance Process [14 Del. C. § 512 (9)]
Accountability for the school’s success rests on strategic decisions made by the Board, and on
the execution of academic and operational programs by Innovative Schools as CMO, the school
leader, and the school’s staff. Parent representation on the Board, Advisory Board, and Citizens
Budget Oversight Committee will be a primary means of assuring that the families of the
Delaware Met have influence and a path of recourse on matters of importance or concern.
Parent representatives will be selected from at-large nominations from the students, parents,
and stakeholders for the Board, Advisory Board, and the Citizens Budget Oversight Committee.
In the event a parent and/or student has an objection to a governing board policy,
administrative procedure, or practice at the school, a written communication would be
required defining the concern, along with a description of the circumstances surrounding the
concern and the impacts of the identified policy, procedure or practice. Twenty minutes of
each monthly board meeting will also be reserved for public comment to allow opportunity for
grievances to be discussed publically. Concerns about a board policy would be directed to the
Board Chair; concerns about administrative procedures or practices would be directed to the
Board Chair and school leader.
Consideration of the concern by the Board Chair and/or school leader would involve, but not be
limited to, careful review and investigation of the complaint; discussion among members of the
leadership team; communication with the originator of the grievance to seek more information
or clarity, as needed; and, a decision rendered to the complainant. The grievance may or may
not result in a change of policy, procedure or practice.
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PARENT & COMMUNITY INVOLVEMENT
14 Del. C. §§ 512 (1)and (6)

1. Describe the role of any parents and community members involved in developing the
proposed school.
Preparation of the charter application and development of the Delaware Met’s academic
program, has involved two key groups: (1) Delaware teachers, parents, and community
members who comprise the school’s Founding Board, and (2) Innovative Schools, a Delawarebased non-profit public charter management organization. The Founding Board hired
Innovative Schools to help the Board research and select a high quality school design to meet
the needs of high school students living in Wilmington, and to support coordination and
development of the Delaware Met charter application.
The Delaware Met Founding Board evolved as a result of a Board Development program
sponsored by Innovative Schools in the summer of 2011 to bring together key stakeholders
with an interest in offering their communities new school options. The training provided an
opportunity to learn about the Delaware charter school movement, learn about deeper
learning school models that Innovative Schools supports, and to investigate the roles,
responsibilities, and commitments involved in the founding and operating of a charter school.
Several attendees, including Delaware teachers, parents and community members, developed a
Founding Board for the purpose of addressing the need for a new high school option in the city
of Wilmington. Based on the community to be served and the proximity to Wilmington’s
business district, members of the Board selected the Big Picture Learning model for the school’s
academic and cultural framework. More recently, in the spring of 2012, the Board revisited its
membership and added several new members with leadership experience in education,
business, and community mobilization and engagement to support and advocate for the unique
aspects of the Delaware Met’s school design. (For a full listing of Founding Board members, see
Section 1: Founding Group and School Leadership).
2. How will you inform parents and the community about the school’s development?
The Delaware Met Founding Board has already begun the process of engaging and informing
the Wilmington community about the development of the proposed school. To support this
work, the Founding Board has formed three outreach committees to focus specifically on the
school’s three key audiences – parents, students, and businesses. Outreach activities to date
include conducting 12 community meetings; reaching out to Wilmington-based charter schools
to send materials about the school home with students; meeting with representatives from the
State Chamber of Commerce and the Committee of 100 to send a letter to Delaware businesses
about the school and asking for their support; setting up a Facebook page where groups can
follow the school’s progress; and more (see Appendix F-1 and 2, respectively, for a summary
and a full listing of outreach activities). Over 215 members of the community have taken the
opportunity to share their feedback by signing an I-Petition, by completing a feasibility survey,
or by sending a letter of support, and more than 160 persons are on the mailing list. The board
and school leadership will continue to engage these individuals by sending regular
communications highlighting the school’s progress over the next several months.
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3. Describe how you will engage parents in the life of the school…
Teachers and parents will be involved in the leadership and decision-making within the school.
A minimum of one Delaware certified teacher employed by the school and one parent of a
student enrolled in the school will hold positions on the Board. Parents and teachers will also
be represented on the schools’ Citizens Budget Oversight Committee and Advisory board. It is
anticipated that parents and teachers will assume leadership roles through their involvement
with the Board, Advisory Board, and Citizen’s Budget Oversight Committee, along with their
participation on school committees. To manage these functions, the Family Engagement
Committee of the Board and Advisory Board will serve as a critical resource in the school for
identifying needs, corralling resources, organizing and running events, helping to make LTI
internship mentoring connections, and serving as primary ambassadors to promote the school.
In the academic program, parents and advisors will play a critical role in the development of
each student’s Personalized Learning Plan. On a quarterly basis, students will work with their
advisor to update their Personalized Learning Plans. Parents will be required to review the
Personalize Learning Plan with their child. If a student is successful in reaching the goals
described in his/her Personalized Learning Plan, then that student’s parent(s) will sign off in
approval of that quarter. However, if the student is not able to meet his/her goals, the
parent(s) will be required to meet with the advisor to review the data collected in the
Personalized Learning Plan. Working together, the parent, student, and advisor will develop a
plan to improve the student’s academic performance. In the advisory structure that loops
through the grades, both the students and their families become well-known to the advisors;
the parents become important allies and decision-making partners in their children’s academic
programs.
In a broader context, parental surveys will be a tool used on an annual basis to gauge parental
satisfaction with various aspects of student learning and school operations. In addition, parent
feedback will be sought following student exhibitions and other school events. Data on family
and parental engagement will be collected by the principal and CMO and will be reported to the
Board as one measure of the school’s success. The Board will use this data to ensure that the
Delaware Met is meeting the needs of parents and families.
4. What community resources will be available to students and parents?
Learning Through Interest (LTI) internships will be the core focus of developing community
partnerships available to students and parents. LTI internships are a core component of each
student’s Personalized Learning Plan (PLP). LTI internships will be created from many possible
learning opportunities in a variety of fields (for example, entertainment, medicine, finance,
food service, animal care, economic development, education, child care, etc.), and will certainly
include businesses, but could also include community organizations and/or other educational
institutions. Letters of support for the school, along with letters of support from the business
community expressing their interest in serving as LTI internship sites are included in
Attachment 18. In addition to these letters of support, student engagement responses are also
included in the same attachment section.
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START-UP & OPERATIONS

14 Del. C. §§ 512 (1), (8), (9), (10), (12) and (13)
1. Start-Up Plan.
The Start-Up Plan for the Delaware Met (Attachment 19) identifies the specific tasks, timelines
and individuals responsible for the start-up operations of the school. Accompanying budget
information is provided in Attachment 21.
2. Transportation.
The Delaware Met will contract bus transportation services to get students to and from school.
Such services will be secured using a highly reputable and insured firm that specializes in the
student transportation business. A sample student transportation contract for Kuumba
Academy Charter School may be found in Appendix G. and will serve as a model for student
transportation contracts at the Delaware Met.
The school leader will maintain responsibility for oversight of transportation operations. The
school leader will ensure appropriate supervision of students before and after school, oversee
bus routing and transportation operations, and will schedule and supervise safety drills.
The Delaware Met will make every effort to accommodate transportation to/from the school
beyond any single school district by establishing central hub points inside of the district for
student pick-up and drop-off. The school leader will work diligently with the transportation
company planners to identify and establish convenient spoke and hub configurations that
maximize student access and minimize ride times to provide the most efficient and costeffective means of getting students to and from the school campus location.
Appropriate accommodations, as defined in the students’ Individual Education Plans (IEP), will
be provided to meet the needs of all special needs students requiring transportation, and will
be managed on a case by case basis. As special transportation needs are identified, the school
will work with the students’ parents and the transportation services company to ensure
compliance with specialized transportation needs.
Learning Through Interest (LTI) student internships are a core component of the Big Picture
Learning school design and, as such, will become part of the Personalized Learning Plan (PLP)
for each student. The Delaware Met will investigate the feasibility of transporting students
to/from their LTI locations through the use of a 10 passenger van leased through Government
Support Services, Fleet Management. As an alternative to Fleet Management, students will be
encouraged to arrange for different methods of transportation either with parent/family
assistance or through the use of public transportation. Planning for transportation to LTI
internship sites will be part of the PLP developed for each student and is part of engaging
students into ‘real world’ learning.
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Due to the nature of the LTI internship components of each student’s learning plan, school field
trips are not currently part of the core program. In the event a field trip may be planned,
however, arrangements would be made through the school’s contracted transportation
services provider. The Delaware Met does not plan to offer an athletic program, but extracurricular activities could be considered based upon student interest and available funds.
3. Safety and Security
The school leader will establish a school safety committee to serve as a clearing house for the
discussion issues, policies and practices related to the safety of students, parents and staff.
Committee representation will include, but may not be limited to, the school leadership team,
teachers, the school nurse and the custodian, along with a parent.
Building Access
In the interest of safety for students, staff, and visitors, “controlled access” to the school facility
will be maintained at all times. A security system will provide visual live feeds of all building
entrance locations, as well as other key spaces inside and outside the building. All outside doors
will remain locked from the outside, except during student arrival and dismissal times. Visitor
access will be restricted to the main entrance – all guests must present proper identification
and comply with all ‘guest pass’ procedures before being allowed to pass beyond the main
entrance. All students and staff will be required to wear photo ID badges while on school
premises.
Healthcare
Assuring a safe and healthy environment for students and staff will be of the highest
importance. The Delaware Met will hire a registered nurse who will be responsible for
operating under the Nursing Technical Assistance Manual issued by the Delaware Department
of Education (DDOE).
The Delaware Met will implement a comprehensive set of health, safety, and risk management
policies and practices, in accordance with the Nursing Technical Assistance Manual. In addition,
these policies and practices will be communicated to parents, students and staff as part of the
enrollment procedures and various orientation programs.
In the event other health care needs beyond basic first aid treatment surface while students are
at their LTI internship sites, the school nurse and the student’s parent/guardian will be
immediately notified, followed by a referral to an urgent care facility, as needed. For all
emergency situations, 911 will be called.
The school will maintain diligence in communications to parents, staff and students about
urgent health issues, and will make every effort to employ best practices in managing the
health and safety of students, staff and guests.
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The school leader will assemble a safety committee composed of stakeholders that meet
quarterly and conduct a yearly audit. The school leader will maintain responsibility for
oversight and management of health and safety policies and practices.
Background Checks
As part of the pre-employment process, all employees and CMO-related staff will be required to
have completed a criminal background check (CBC). In addition, the Child Abuse Registry (CAR)
will be checked through the Department of Services for Children, Youth and Families (DSCYF).
The school will maintain due diligence in following the regulations for CBC’s and CAR’s for
volunteers and LTI internship mentors. Results will be maintained in a secure file, separate
from personnel files; and, available for authorized inspection.
Criminal background and child abuse registry checks will also be required for all staff employed
through contracted services agreements, members of the school’s Board, and mentors at
student LTI internship sites. The school leader will be directly responsible for ensuring that
criminal background and child abuse registry checks are initiated, completed and appropriately
documented prior to an individual staff member’s employment or board member’s
appointment.
Student Enrollment
Policies will be developed and approved by the Board prior to student recruitment beginning in
the Fall of 2013, and at a minimum will address the following topics:
Ensuring that students have physical examinations prior to enrollment;
Proof of a student’s recent physical examination and immunizations will be collected at the
time of enrollment. All health information will be reviewed, maintained, and monitored by
the school nurse, and will be maintained as part of the student record.
Establishing procedures for administering medications and medical treatments, including
first aid at school and when student are at LTI Internship Sites;
The school nurse will administer medications and medical treatments in accordance with
DDOE’s Nursing Technical Assistance Manual and Regulations, and any other appropriate
governmental regulations or professional guidelines when students are onsite at school.
When students are located off-campus at their LTI internship sites or on a field trip – and if
they require assistance in the administration of their medications – the Delaware Met will
work within the requirements of Administrative Code 14:817 and the Nurse Practice Act to
ensure an adult working with the student is trained to assist with the administration of the
medication approved for the student. The training to assist in the administration of a
medication will be approved by the school nurse and the parents/guardian of the student.
The plan for the administration of medications – including the conditions under which
students can manage self-administration while at LTI internship sites – will be a required
component of students’ Personalized Learning Plans (PLP) and may involve the
development of a 504 Plan to define the medical and/or health condition and specify the
required procedures and accommodations.
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Monitoring student health and maintaining health records;
The school nurse will monitor and maintain student health records in a secure location and
forward the required documentation of services to DDOE.
Ensuring that immunizations and TB screenings are conducted;
The school nurse is the on-site health expert for the Delaware Met. His/her duties include
monitoring student health records. In accordance with state regulations, parents will be
notified when immunization and other screening requirements are not met, and the
student will be excluded from their LTI Internship site and school until the regulation has
been met. Properly documented immunization exemptions will be considered by the
school leader in consultation with the school nurse.
Ensuring the school nurse will serve on IEP teams, as required, when medical treatment is
necessary;
The nurse will serve as a member of the IEP teams when medical issues are discussed. The
nurse will also provide medical information during the evaluation processes.
Screening for health problems (vision, hearing, orthopedic, etc.);
The school nurse will conduct an active screening program for vision, hearing, orthopedics,
etc. as prescribed in DDOE’s Nursing Technical Assistance Manual and Regulations.
Establishing procedures for containing and controlling the spread of infectious diseases;
Procedures will be developed to communicate appropriate precautionary steps for
containing and preventing the spread of infectious diseases and other medical conditions.
Ensuring a safe environment to include procedures and training in the following areas.
Procedures will be in place and training will be conducted for responding to natural
disasters and emergencies, including fires and earthquakes; preventing contact with bloodborne pathogens; and emergency responses including appropriate “first responder” training
or its equivalent. Policies will be established specifying that the school shall function as a
drug, alcohol, and tobacco-free workplace.
These Board-approved policies will be incorporated, as appropriate, into the schools’
parent, student, and staff handbooks as they are developed and will be reviewed on an
ongoing basis. Appropriate staff training will be held as part of orientation programs.
4. Lunch/Breakfast.
The Delaware Met intends to participate in the National School Breakfast/Lunch Program, and
will contract for meals from a qualified food service vendor. Meals will be served on-site three
days each week to all students, including those eligible for free/reduced lunches. During the
other two days each week, students will be offsite at their LTI internship locations and packed
lunches will be provided.
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Meals will be provided to all students, including those eligible for free/reduced meals and
students who are homeless. Eligibility for free/reduced meals will be determined annually
during the first week of school and in accordance with established state and federal
procedures. The school leader and CMO Project Manager will work with the food service
vendor to ensure that all meals are consistent with state and federal guidelines and compliant
with USDA regulations.
5. Insurance Coverage.
Related information about insurance coverage and estimated premiums may be found in
Attachment 20.
6. Student Records.
The Delaware Met will be part of the state’s eSchoolPLUS pupil accounting system. The use of
this system will ensure timely transfer of student data and records to other schools and the
Delaware Department of Education (DDOE). All staff members required to use eSchoolPLUS
will be fully trained on the system. The Delaware Met will remain current with staff training
and data requirements defined by the DDOE.
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FACILITIES

14 Del. C. § 512 (8) and (12)
1. Discuss the school’s facility needs based on the educational program and anticipated
enrollment.
At the time of this application, the Board of the Delaware Met is assessing appropriate sites for
the location of the school. Health and safety considerations, along with school size facility
calculations, are being incorporated into the search. It is anticipated that the facility will be
located in the City of Wilmington and will be acquired through lease, once the school charter
has been approved. The specifications used to evaluate appropriate sites include:
 62,500 square feet under roof for the high school.
 Adequate space (based on New Castle County Zoning Code) to accommodate student
drop-off and pick-up logistics as well as faculty, staff, and parental parking.
 Access from major arterial roadways to facilitate student access and safety.
 Availability of public transportation to assist with travel to and from LTI sites.
 Depending on the improvement needs of the final facility, the ability to engineer health,
fire, and safety systems, per state, county, and city codes, as well as to implement storm
water management upgrades and modern environmental building systems to create a
low-energy- consuming and highly sustainable complex for the future.
2. If the applicants have identified a facility…
A site for the Delaware Met has not specifically been identified at the time of this application
submission.
3. To the extent that the school has discussed/established specific lease or purchase terms…
A site for the Delaware Met has not specifically been identified at the time of this application
submission.
As ‘working’ estimates’ for lease and operations, the Delaware Met has budgeted rent and
other occupancy costs at approximately $300,000 in year 1 of the school’s opening to $636,725
in year 5, allowing for growth in the student population. The board is looking at space located in
the City of Wilmington in New Castle County. The preferred site will be an attractive and safe
location, providing easy access to the school and Learning Through Interest (LTI) internship
locations for both the students and their families. Centrally located in this metropolitan area,
the school site will facilitate convenient access to numerous business locations for LTI
internship opportunities. Many are within walking distance, and others sites will be easily
accessible using public transportation.
The school will utilize operating funds provided by the Delaware Department of Education
(DDOE) and annual local revenues, per formula calculations, to pay the rent and maintain the
facility. In order to ensure fiscal viability is maintained, the CMO will work with the school
leader and Operations Manager (once hired in 2015-2016) to regularly analyze enrollment,
expenditures, and financial management practices, and will report on this information to the
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Board and Citizens Budget Oversight Committee. While it is anticipated state and local funds
will be adequate to maintain financial solvency, the board intends to aggressively implement a
fundraising plan (see Appendix H) to supplement available resources for school operations.
4. To the extent that the facility will require renovation or ‘build out’ …
A site for the Delaware Met has not specifically been identified at the time of this application
submission.
While the board is working to finalize a site/facility location, pending approval of the school’s
charter, cost estimates for basic renovations and upgrades have been calculated. Upgrades to
the leased facility will include any necessary health, fire, and safety upgrades as well as
enhancements for access and use by people with disabilities. New entrance ramps, fireprotected shelter spaces on the upper floors, fire-retardant doors and walls, and multiple
dedicated ADA compliant bathrooms in the building are just a few examples of the efforts that
will be made to meet and often exceed established regulations. The school facility will maintain
compliance with all county and city code requirements and will work with personnel from
DDOE to ensure school-specific health, safety, and logic aspects of the site are addressed.
5. Describe the organization’s capacity and experience in managing facility acquisition …
To support the Delaware Met in managing facility acquisition and build-out and/or renovations,
Innovative Schools as CMO utilizes the support of its contractor, Howard Smith. Howard has a
degree in architecture and more than 30 years of diverse experience in facilities design and
construction project management. During his career, he has been responsible for more than
$75 million of successful owner-occupied commercial projects. His experience has been as a
Project Architect working directly for clients and as a Project Manager for facility owners and
their tenants. For 15 years, Howard Smith worked in the facilities engineering group of the
DuPont Company at the Wilmington Corporate Headquarters. From 2005 through 2008,
Howard was the owner's representative/project manager for half a dozen Christina School
District renovation projects.
In addition, current Board members Nash Childs and Tripp Way will lead the school’s Finance
and Facility committee during the planning year. Mr. Childs and Mr. Way, along with the other
members of the committee, will collaborate with Innovative Schools as CMO and Howard Smith
to identify potential school sites. Both Mr. Childs and Mr. Way have extensive expertise in real
estate and facilities acquisition, but will utilize the support of the CMO and Howard Smith to
avoid a conflict of interest. Prior to securing the location, the Finance and Facility Committee
will provide an overview of the best options as well as their recommendations to the full Board
for their final review and approval.
6. If a facility has not been selected ….
There are several sites that are under consideration, all located in the city of Wilmington. While
the Board continues to research and evaluate new sites, the following three locations are
currently being evaluated to determine the accessibility for student drop-off/pick-up, ease of
access, and cost to remodel:
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500 Justison Street, Wilmington DE
704 N King Street, Wilmington, DE
201 W 14th Street, Wilmington, DE

The Delaware Met will identify, negotiate, and lease a site prior to December 15, 2013 and will
ensure that the facility is in full compliance with all applicable codes and regulations prior to the
opening of the school. Renovations to the leased facility will be completed no later than late
spring of 2014 so that a Certificate of Occupancy (CO) can be obtained by the deadline of June
15, 2014, in accordance with Delaware charter school law.
7. Include pursuant to 14 Del. C. § 511(l) an affirmative representation …
While several locations are under consideration, the actual site and premises has not yet been
secured. The Board will await final approval of the school’s charter before finalizing any
acquisition and agreements.
The Delaware Met will identify, negotiate, and lease a site prior to December 15, 2013 and will
ensure the facility is in full compliance with all applicable codes and regulations prior to the
opening of the school. Renovations to the leased facility will be completed no later than late
spring of 2014 so that a Certificate of Occupancy (CO) can be obtained by the deadline of June
15, 2014, in accordance with Delaware charter school law.
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BUDGET & FINANCE

(No limit to budget narrative; include as a separate document)

14 Del. C. §§ 512 (8) and (9)

Describe the systems and processes by which the school will manage accounting, purchasing,
payroll, and audits, per 14 Del. C. § 512(8) and (9)…
The Board of the Delaware Met intends to contract with Innovative Schools to serve as the
Charter Management Organization (CMO) for the first five years of the school’s existence. The
intent of this contractual relationship is twofold:
1. As CMO, Innovative Schools will support full implementation of the Big Picture Learning
academic program, and will serve as the main partner with Big Picture Learning as its
subcontractor.
2. As CMO, Innovative Schools will build the capacity of the Delaware Met board and staff
to be able to sustain the administrative and academic functions of their charter school
independent of a CMO by the time of the school’s first charter renewal. Should the
Board desire, the Delaware Met can contract with Innovative Schools after the first four
years for any services offered through Innovative Schools three service divisions –
School Models, School Staffing, and School Solutions – on an as-needed basis.
In this capacity, the intended CMO contract between the Board of the Delaware Met and
Innovative Schools will optimize implementation of the academic program and school
operations with support from a range of professional education experts who have worked
extensively in Delaware’s public school system. These supports from Innovative Schools will be
coordinated by Innovative Schools’ (CMO) Project Manager, who will be located at the school
site on a part-time basis. As it relates to the school’s financial operations, this relationship will
streamline administrative costs during the first five years of the school’s scale-up activities, save
time and money, allow maximum resources to be re-directed to the classroom, and ensure
transparency and an effective administration.
As CMO, Innovative Schools’ on-site Project Manager will assign all budgeting and financerelated activities to Innovative Schools’ charter school finance specialists. During the first five
years of operation, the charter school finance specialists from Innovative Schools will work
directly with the Delaware Met’s School Leader, Governing Board, Citizens Budget Oversight
Committee, and later with the Operations Manager to develop a projected budget for the next
fiscal year, for review and approval by the Operating Board. Additionally, Innovative Schools
charter school finance specialists will provide initial training to the Operations Manager (once
hired) on financial management software selected by Innovative Schools and will work closely
with the Operations Manager to perform the tasks and specific deliverables which are
described in detail in the intended CMO contract included in Attachment 23-B.
The Delaware Met will follow the State Budget and Accounting Policy Manual as it relates to all
transaction regulations, guidelines and filing procedures. The school will use the First State
Financials (FSF) system for all financial, accounting, and purchasing transactions. The Delaware
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Met’s financial reports will be posted on the school’s website on a monthly basis, following
board approval. The Financial Position Reports, required by Title 14, will be prepared and
submitted to the Department of Education.
The Delaware Met will utilize the Payroll Human Resource Statewide Technology (PHRST)
system for managing and reporting compensation, payroll, personnel information, and
employee benefits. All pension related functions, from the initial actuarial form at the time of
employment through the pension application at retirement, will be processed by Innovative
Schools’ charter school finance specialists. All personnel involved in executing these processes
will be properly trained in accordance with state requirements.
The Delaware Met intends to hire its teachers as state employees, and as such, will offer
compensation packages, retirement, and benefits through the State of Delaware. The school
take advantage of the state purchasing system in order to maximize its buying power. The
school may independently contract for certain goods/services, as needed and/or appropriate.
In order to maintain responsible fiscal accounting, planning and management practices – and to
comply with Title 14, Sec 736 of the DE Administrative Code – a Citizens Budget Oversight
Committee will be established during year 1 to review and analyze all financial expenditures,
management practices and budgeting. This Committee will have at least five members that
consist of one educator from the Delaware Met, one Board member, at least two parents or
community members who are not school employees or Board members, and representation
from the DDOE. Training for the Citizen Budget Oversight Committee will be provided by DDOE
to ensure the committee has been adequately prepared to assume their responsibilities. The
Citizens Budget Oversight Committee will consult regularly with the Board, CMO, and school
leader. The committee will remain actively in place during each year of school operation, and
will comply with the regulatory requirements for membership, training and operations.
1. Budget Sheets.
Budgets based upon the target enrollment for the Delaware Met and at 80% of the target
enrollment may be found in Attachment 21-A and B, respectively. Salary calculations are
Attachment 21-C.
2. Budget Narrative:
a. General Narrative is Attachment 22
b. Anticipated Funding Sources: Revenue Estimates found in Attachment 21-D, E and F.
It is the intention of the Delaware Met Board to obtain a loan for the renovations of the facility.
The first year of the loan will be interest-only payments on the total loan amount, with principal
payments beginning in year 2. The funds received from the loan are reflected on page 3 of the
Budget Worksheets in Attachment 21-A.
The Delaware Met has also developed an aggressive Fundraising Plan (Appendix H) to
supplement the costs for school operations. Revenues raised through fundraising activities will
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be collected by a Fundraising Committee of the Board and deposited into the school’s First
State Financial (FSF) account, in accordance with required procedures. Decisions for the use of
these funds will be become part of the overall financial planning process for the school, subject
to review by the Citizens Budget Oversight Committee, and will be part of the annual all funds
(single) audit of the school.
The contingency finance plan for the Delaware Met, should enrollment fall below the
projections as presented in this application, will be to reduce personnel and operating costs to
meet funding limitations. The Delaware Met has demonstrated in this application that it can
operate financially at any student level between 211 and 528 students. The minimum number
of students the school can enroll to remain economically viable in year 2 is 264 students; in year
3 and beyond, that number is 396 students.
c. Provide details on how financial, personnel and administrative support …
Support for the financial, personnel and administrative operations of the school will be
provided by the CMO, school leader, Operations Manager (once hired), the school’s Board of
Directors, Advisory Board and the Citizen’s Budget Oversight Committee. The school leader and
Operations Manager will work directly with Innovative Schools for professional support services
to ensure all financial operations and practices are in accordance with the standards
established by the Government Accounting Standards Board (GASB), Delaware’s State Budget
and Accounting Policy Manual and Delaware Department of Education Regulations.
Internal controls will include, but not be limited to, the approval of all school budgets by the
Board, monthly reconciliation with expenditure reports, monthly disclosure to the Board of
expenditures which exceed a pre-defined percentage of the budgeted line item, authorized
approval documentation on appropriate financial transactions, and employment of a system of
checks and balances in processing financial transactions.
3. Audits.
In order to maintain responsible fiscal accounting, planning and management practices – and to
comply with the requirements of Title 14, Sec 736 of the Delaware Administrative Code – a
Citizens Budget Oversight Committee will be established during year 1 to review and analyze all
financial expenditures, management practices and budgeting.
The Delaware Met will follow the State Budget and Accounting Policy Manual as it relates to all
transaction regulations, guidelines and filing procedures. The school will use the First State
Financials (FSF) system for all financial, accounting, and purchasing transactions. The Delaware
Met’s financial reports will be posted on the school’s website on a monthly basis, following
board approval. The Financial Position Reports, required by Title 14, will be prepared and
submitted to the Department of Education. In addition, the school will commission an annual
independent audit of financial accounting and procedures to ensure compliance with the
standards of the State Auditor’s Office with respect to process controls and segregation of
duties.
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