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Performance Agreements 
 

As defined in Regulation 275 2.1, the Performance Agreement is the document which describes the academic 

performance expectations, identifies economic viability requirements, defines organizational responsibilities, 

and outlines accountability of the Charter School. An approved charter school application serves as the basis 

for the performance agreement, which is for a specified term and as prescribed by the Delaware Department of 

Education (DDOE) with the assent of the State Board of Education. The Performance Agreement is 

enforceable as part of the school’s charter. 

 

Academic Performance Framework 

Each charter school will develop a statement for overall academic performance expectations as measured by 

the Performance Framework. The Academic Performance Framework includes measures that allow the DDOE 

to evaluate the school’s academic performance or outcomes. Specifically, this section answers the evaluative 

question: Is the academic program a success? A charter school that meets the standards in this area is 

implementing its academic program effectively, and student learning—the central purpose of every school—is 

taking place. 

 

For new charter schools, the following statement is used within the Performance Agreement. The charter 

school is responsible for inserting the year of its first renewal.  

 

By {insert year of first renewal},our expectation is to achieve the overall rating of “Meets” or “Exceeds” standard 

as measured by the Academic Performance Framework. Each year, we will show growth within our overall 

rating putting us on track to achieve our academic performance expectations. This progress will be monitored 

through our annual performance review.  

 

For existing charter schools undergoing the renewal process, the following statement is used within the 

Performance Agreement. The charter school is responsible for inserting the year of its next renewal.  

 

{Insert name of charter school} overall academic rating is {insert overall rating as measured by the Academic 

Performance Framework}. By {insert year, no later than the next renewal year}, our expectation is to achieve 

the overall rating of “Meets” or “Exceeds” standard as measured by the Academic Performance Framework. 

Each year, we will show growth within our overall rating putting us on track to achieve our academic 

performance expectations. This progress will be monitored through our annual performance review.  

 

 

 
Mission-Specific Goals (optional) 
 
Charter schools have the option of including a mission-specific goal in their Academic Performance Framework 

measures. Should this option be selected, the measure must correlate directly to academic performance. The 

Charter School Office at the Department of Education will work with each school that chooses this option to 

ensure an appropriate and rigorous assessment tool and corresponding goal is chosen.  
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Selecting Assessments for the Mission-Specific Goal:  Some Guiding Questions 

 What evidence will be used to measure whether students are meeting or exceeding each learning 

standard? How will success be measured and reported?  

 What are all the characteristics of a student performance or sample of work that meet a particular 

standard?  Exceed the standard?  Approach the standard?  Do not meet the standard? 

 Does this assessment enable all students to demonstrate their knowledge, skills and understandings 

relevant to the given standard? 

 Is the assessment valid – does it measure the skills or knowledge we intend it to measure? 

 Is the assessment reliable – does it provide consistent results when taken repeatedly by the same student 

at a given point in his/her development?  Does it provide consistent results when taken by other students at 

the same point in development? 

 Is there a clearly written scoring tool or rubric that is consistent with the purpose of the assessment? 

 Are our assessment tools or scoring guides user-friendly?  Are the instructions and procedural 

explanations for teachers or other assessors clear? Is the assessment feasible to administer? 

 
 

 
Financial Performance Framework 

 
Each charter school will develop a statement for overall financial performance expectations as measured by 

the Performance Framework. The purpose of the Financial Performance Framework is to provide key data to 

assess the financial health and viability of charter schools and to determine whether deeper analysis or 

monitoring is required. Through a set of eight interconnected metrics, the Financial Framework analyzes the 

current state of charter schools while taking into account the school’s financial trends over the period of three 

years. The measures are designed to be complementary and together, they provide a lens into a school’s near 

term financial situation, historic trends and future viability.  

For new charter schools, the following statement is used within the Performance Agreement. The charter 

school is responsible for inserting the year of its first renewal.  

 

By {insert year of first renewal}, our expectation is to achieve the overall rating of “Meets” standard as 

measured by the Financial Performance Framework. Each year, we will be on track to demonstrate economic 

viability and achieve our financial performance expectation. This progress will be monitored through our annual 

performance review. 

 

For existing charter schools undergoing the renewal process, the following statement is used within the 

Performance Agreement. The charter school is responsible for inserting the year of its next renewal.  

 

{Insert charter school’s name} overall financial rating is {insert overall rating as measured by the Financial 

Performance Framework}. By {insert year of next renewal}, our expectation is to achieve the overall rating of 

“Meets” standard as measured by the Financial Performance Framework. Each year, we will be on track to 

demonstrate economic viability and achieve our financial performance expectation. This progress will be 

monitored through our annual performance review. 
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Organizational Performance Framework 
 
The purpose of the Organizational Performance Framework is to communicate to the charter school and public 

the already existing compliance-related expectations to which the charter school is held accountable.  The 

Organizational Performance Framework lists expectations the charter school is already required to meet 

through state and federal law and the charter Performance Agreement. 

For new charter schools, the following statement is used within the Performance Agreement. The charter 

school is responsible for inserting the year of its first renewal.  

 

By {insert year of first renewal}, our expectation is to achieve the overall rating of “Meets”, as measured by the 

Organizational Performance Framework.” Each year, we will be on track to demonstrate performance aligned 

with this organizational performance expectation. This progress will be monitored through our annual 

performance review. 

 
For existing charter schools undergoing the renewal process, the following statement is used within the 

Performance Agreement. The charter school is responsible for inserting the year of its next renewal.  

 

{Insert charter school’s name} overall organizational rating is {insert overall rating as measured by the 

Organizational Performance Framework}. By {insert year of next renewal}, our expectation is to achieve the 

overall rating of “Meets,” as measured by the Organizational Performance Framework.  Each year, we will be 

on track to demonstrate performance aligned with those organizational performance expectations. This 

progress will be monitored through our annual performance review. 
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The Role of the Performance Agreement 

The role of the Performance Agreement is set forth in 14 DE Administrative Code 275.4.2.1.4. This rule 

provides that following charter approval, the Applicant must enter into a Performance Agreement approved by 

the Department with the assent of the State Board, which addresses the organizational, academic and financial 

performance expectations of the Applicant during the term of the charter. The Department, with the assent of 

the Board, will establish and publish a Performance Framework to be used to assess the school’s compliance 

with its Performance Agreement. The Department will conduct annual audits using the Performance 

Framework to ensure ongoing compliance with the school’s Performance Agreement. However, nothing 

contained herein relieves an applicant of its obligation to comply with any approval criteria or requirements 

contained in 14 Del. C. Ch. 5. 

14 DE Administrative Code 275.2.1 provides that a charter school’s Performance Agreement is included as 

part of the school’s charter.  Furthermore, in the case of the renewal, major modification, or formal review of a 

charter, § 275.3.9 provides that the record will include performance documentation generated during the term 

of the charter or related to the subject of the formal review, including but not limited to, compliance with the 

school’s Performance Agreement, audits and performance reviews, student testing data, and parent complaint 

documentation. 

Finally, as stated in 14 DE Administrative Code 275.10.3, a charter will be renewed only if the school receives 

a satisfactory performance review.  Performance reviews shall be conducted by the Department using the 

Performance Framework approved by the Department with the assent of the State Board.   

 

Annual Reports 

Annually, on or before December 1, each non-renewing charter school must submit an annual report for the 

school year ending the previous June, which shall discuss the school’s progress in meeting overall 

performance goals and standards as measured by the Performance Framework.  The deadline for renewing 

charter schools is September 30. To ensure that such reports provide parents and approving authorities with 

clear comparable information about the performance of charter schools, the Department of Education has 

prescribed a uniform format for such reports, which may be supplemented by additional requirements set by 

districts that authorize charter schools.  

This report includes the school's progress in meeting academic student performance goals, financial viability 

goals and organizational responsibilities and governance goals as measured by the Performance Framework. 

The annual report shall be submitted to the approving authority, the Department of Education, and the State 

Board of Education. Each charter school is required to display its Annual Report on its website for public 

access. 

For each area of academic, financial and organizational performance expectations, schools should develop 

specific indicators, assessment tools, baseline data, targets for performance, and strategies for attaining them 

(see templates for assistance). This process helps charter schools foster a culture of professional 

accountability and sets the stage for the effective use of data for continuous school improvement. The charter 
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schools will provide explanations of their performance in each area of the Performance Framework in their 

Annual Reports.  

Specifications 

 The annual report narrative must be typed with 1-inch page margins and 12-point font, single-spaced 
(Helvetica or Arial font and left justification). Charts may use single spacing and a type size of 10-point 
font.   

 The annual report must have a Table of Contents that provides page numbers for each major section 
(Academic Performance, Financial Performance etc.). 

 Each major section must begin on a separate page.   

 In the header, include the complete, proper name of the charter school and name of section.  (For 
example, Delaware Charter School, Academic Performance). 

 Include consecutive page numbers in the footer. 

 The page limit for the annual report is 25 pages, inclusive of attachments, but exclusive of the Table of 
Contents and the cover page.  Annual Reports in excess of 25 pages will returned for revision.  

 Other presentation and design, beyond those specified above, is at the discretion of the school. 

 Each report shall be delivered, preferably electronically, to the approving authority, Department of 
Education’s Charter School Office, and the State Board on or before December 1st. Any attachments 
must be incorporated into the annual report before being scanned and submitted to the DDOE as one 
PDF. 

 Annual Reports not submitted in the specified uniform format or submitted after the December 1st 
deadline will be considered in violation of the statutory requirement.   

 

The Uniform Format for Annual Reports 

 Abstract 

Charter schools should include brief history of the school including number of years in operation, any 

modifications to the charter, the mission, vision, targeted population, and enrollment demographics. 

(This section is limited to one page) 

 

 Academic Performance 

Essential Question:  What are the school’s academic performance outcomes that will demonstrate 

student growth, proficiency, and college and career readiness levels as measured by the Performance 

Framework? Provide an analysis of strengths, challenges, and opportunities for growth in these areas. 

 

 Financial Performance 

Essential Question:  What are the school’s financial performance expectations that will demonstrate 

viability and sustainability as measured by the Performance Framework? Provide an analysis of 

strengths, challenges, and opportunities for growth in these areas. 

 

 Organizational Performance 
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Essential Question:  What are the school’s performance expectations in meeting its organizational 

responsibilities including, but not limited to, administrative operations, reporting, and legal 

responsibilities as measured by the Performance Framework? Provide an analysis of strengths, 

challenges, and opportunities for growth in these areas. 

 

 Status of Conditions Placed Upon the Charter 

Include: 

 A status update of any conditions imposed upon the school’s charter, 

 Your plan to meet any conditions that are currently “not met”.  

 

 Student Retention Goals and Targets 

 Include: 

 The percentage of students who have re-enrolled from the prior year according to ESEA 

demographic categories, 

 The number of students who have left your school before the year is over or before the 

end of the charter school’s grade configuration per ESEA demographic category, 

 A summary of why students chose to leave, 

 The percentage of students who did not pass from one grade to the next, 

 Your plan to improve student retention and average daily attendance if less than your 

stated targets.  

 

 Innovation 

Include:   

 A discussion of innovation occurring at the school in areas including, but not limited to, 

curriculum development, instructional strategies, school culture and climate, community 

and parent engagement, professional development, operations and management 

practices, and extra-curricular programming.   

 

***Please note:  A template for the Annual Report is available for use and can be accessed on the DDOE 
website.  
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Guidance Templates for the Development of Internal Goals 
Representative of the Performance Framework and the 
Annual Report
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Academic performance goals should include clearly defined and measurable indicators, measures, metrics, 
and targets that: 
 

1. Set expectations for student academic growth, including adequacy of growth toward state standards; 
2. Set expectations for student academic achievement status or proficiency, including comparative 

proficiency; 
3. Incorporate state and federal accountability systems, including state grading and/or rating systems; 
4. Set expectations for postsecondary readiness, including graduation rates (for high schools); and 
5. Provide schools an option to incorporate mission-specific performance measures for which the school 

has presented valid, reliable, and rigorous means of assessment approved by the DDOE. 
 
 
Financial performance goals should include clearly defined and measurable indicators, measures, metrics, and 
targets that: 
 

1. Enable the DDOE to monitor and evaluate the school’s financial stability and viability based on short-
term performance; and 

2. Enable the DDOE to monitor and evaluate the school’s long-term financial sustainability. 
 

 
 
Organizational performance goals should include clearly defined and measurable indicators, measures, 
metrics, and targets that: 
 

1. Define the essential elements of the educational program for which the DDOE will hold the school 
accountable; 

2. Define financial management and oversight standards based on generally accepted accounting 
principles; 

3. Hold school governing boards accountable for meeting statutory and board established operating and 
reporting requirements; 

4. Ensure school compliance with student and employee rights and obligations; and 
5. Establish expectations related to the school environment, including health and safety, transportation, 

facilities, and appropriate handling of records.  

6. Utilizes the Other category  for the opportunity to highlight other areas of the schools organizational 

performance  the school would like the DDOE to be aware of such as: community/parent involvement, 

parent satisfaction, school discipline, positive behavior, technology literacy compliance, etc 
  

From NACSA’s 2012 Principles and Standards for Quality Charter School Authorizing Key Elements for Special topics: Box 3 Performance Standards. 

 

Please note:  the tools on the following pages are designed for Charter Schools to use in 

developing internal goals for each section of the Performance Framework. These tools may 

also be used for the development of each school’s strategic plan and Annual Report. 



 

10 | P a g e  

 

 
1Adapted from DEVELOPING SOUND PERFORMANCE GOALS AND MEASURES, Guidance for Charter Schools by Margaret Lin.  
Margaret Lin is a Senior Associate at the National Association of Charter School Authorizers.  This guidance was originally developed for charter authorizers to 

provide to schools, and appears in customized form in The Charter School Accountability Handbook for Mayor-sponsored Charter Schools, 3rd ed. (City of 

Indianapolis, 2004).  Many of the concepts, definitions and principles in these pages are adapted from the following sources: Measuring Up: How Chicago’s Charter 
Schools Make Their Missions Count, by Margaret Lin (Leadership for Quality Education, 2000); Guidelines for Writing Charter School Accountability Plans, 2001-

2002 (Charter Schools Institute, State University of New York), http://www.newyorkcharters.org/charterny/act_guide.html; and “Some Expectations Regarding the 

Contents of Charter School Accountability Plans,” District of Columbia Public Charter School Board. 

 

Academic Performance Goals Planning Template 

 

Essential Question:  What are the school’s academic performance outcomes that will demonstrate 

student growth, proficiency, and college and career readiness levels as measured by the Performance 

Framework? 

Indicators  Goals and Performance 

Outcomes 

 

Assessment Tools and 

Measures 

(How will achievement of this 

goal be measured using 

mandated assessments, school-

specific assessments, and/or 

other measures?) 

Rationale for Goals and 

Measures  

(Why is this goal important to the 

school's mission and why is the 

chosen method of assessment 

appropriate and useful for 

measuring performance toward 

this goal?) 

Growth 

 

 

 

 

 

 

  

Status 

 

 

 

 

 

 

  

Optional: 

Mission-

specific 

measures 

 

 

 

 

 

 

  

Post-

secondary 

readiness 

(high schools 

only) 

 

 

 

 

 

 

  

http://www.newyorkcharters.org/charterny/act_guide.html
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Financial Performance Goals Planning Template 

 

Essential Question:  What are the school’s financial performance expectations that will demonstrate 

viability and sustainability as measured by the Performance Framework? 

Indicators Goals  Strategies  

(What strategies will be used 

to attain this goal?)  

Monitoring 

(How will the achievement of 

this goal be tracked and 

measured?) 

Enrollment variance 

 

 

 

 

 

 

 

 

  

Cost-saving 

measures to 

maximize 

instructional 

resources 

 

 

 

 

 

 

 

  

Other Near Term 

 

 

 

 

 

 

 

  

Sustainability 

 

 

 

 

 

 

 

  



 

12 | P a g e  

 

 
 

Organizational Performance Goals Planning Template 

 

Essential Question:  What are the school’s performance expectations in meeting its organizational 

responsibilities including, but not limited to, administrative operations, reporting, and legal 

responsibilities as measured by the Performance Framework? 

Indicators Goals  

 

Assessment Tools and 

Measures 

(How will achievement of this 

goal be measured?) 

Rationale for Goals and 

Measures  

(Why is this goal important to the 

school's mission? Why is the 

chosen method of assessment 

appropriate and useful for 

measuring performance toward this 

goal?) 

Education 

Program 

 

 

 

 

 

  

Financial 

Management 

and Oversight 

 

 

 

 

 

  

Governance and 

Reporting 

 

 

 

 

 

  

Students and 

Employees 

 

 

 

 

 

  

School 

Environment 

 

 

 

 

 

  

Other Legal, 

Reporting, and 

Governance  

Obligations 

 

 

 

 

 

  


