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CLARIFICATIONS FROM FINAL MEETING  

Cristina C. Alvarez, Ed.D., CEO       
calvarez@design-labschools.org 

Please accept our clarifications to the comments made by the Charter School Accountability 
Committee’s at the Final Meeting of 23 April 2013. These clarifications are based on our 
notes of the Final Meeting. Separate attachments are included for several of the items. 
 
EDUCATION PLAN - (All areas Met.)  
Student Performance Standards - (All areas Met.)  
High School Graduation Requirements  - (All areas Met.)  
College and Career Readiness - (All areas Met.)  
School Culture  - (All areas Met.)  
 
Special Populations and At-Risk Students - (Clarification required.) 
1) Students with Disabilities 
 
Q1. The applicant’s response indicates confusion between IDEA classifications and  
needs-based funding categories.  
 
A1. To clarify our understanding, we consulted with Mary Ann Mieczkowski, DDOE Director 
for Exceptional Children Resources and Barbara Mazza, DDOE Education Associate for 
Special Education. We draw upon source materials recommended by Ms. Mieczkowski and 
Ms. Mazza, the state’s needs-based funding manual, Delaware Department of Education, 
Verification Procedures for Special Education Funding Units and Local Assurances, We 
reviewed the manual’s Appendix A: Rubric for Intensive and Complex Funding Units.  
We also reviewed the DDOE Special Education web-based resources that offer 
comprehensive materials to support our understanding of the Individuals with Disabilities 
Education Act (IDEA) regulations, including Transition in the IEP Process: Transition 
Services in the IEP, Guidelines and Examples for Indicator 13 and Special Education 
Regulations, Delaware’s Administrative Code, Title 14, 900 Special Education Populations. 
 
The Delaware Design-Lab High School (DDLHS) will ensure that we deliver effective 
educational programs for students with disabilities that are in full compliance with Federal 
and state laws. In concert with the DE DOE we will have “in place a legal framework, 
collaborative relationships, needs assessment, program supports, and monitoring to ensure 
that students receive a free and appropriate public education” (DE Dept of Ed website, 
http://www.doe.k12.de.us/infosuites/students_family/specialed/). 
 
Delaware Design-Lab High School (DDLHS) acknowledges that our previous written 
responses categorized students under needs-based categories, and that that should not be, 
because that is strictly a funding mechanism within Delaware. In needs-based funding, after 
the Child Study Team identifies a student as being eligible for special education services, an 
Individual Education Plan (IEP) is developed. The team considers the needs of the child and 
the content of the IEP to determine what resources the school needs in order to implement 
the IEP. Furthermore, there are thirteen (13) disability categories under federal IDEA. 

1. Autism 
2. Deaf-blindness 
3. Deafness 
4. Emotional disturbance 
5. Hearing impairment 
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6. Mental retardation 
7. Multiple disabilities 
8. Orthopedic impairment 
9. Other health impairment 
10. Specific learning disability 
11. Speech or language impairment 
12. Traumatic brain injury 
13. Visual impairment (including blindness) 

 
Q2. Appendix E was not edited. 
 
A2. Appendix E is deleted altogether, since it is not relevant to the charter application 
questions presented in the Delaware DOE RFP. 
 
Q3. Clarify how you would provide a continuum of educational placements. 
 
A3. Delaware Design-Lab High School will provide students with disabilities with a continuum 
of special education services, including but not limited to evaluation, re-evaluation, IEP 
development, accommodations, modifications, positive behavioral planning, parental 
involvement, certified special education teacher services, and related professional support 
services. 
 
We will implement the requirements of least restrictive environment, ensuring to the 
maximum extent appropriate, that students with disabilities are educated with students who 
are not disabled. Special classes, separate schooling, or removal of students with disabilities 
from the regular education environment may occur only if the nature or severity of the 
student’s disability is such that education in regular classes with the use of supplementary 
aids and services cannot be achieved satisfactorily. 
 
Placement decisions will be made based on the unique needs of the student as outlined in 
the IEP, regardless of the manner or amount of the funding available. The Child Study Team, 
with involvement of the student’s parent, will base its decision on the IEP and which 
placement option is appropriate for the student. They will review the extent to which the 
student is educated in the regular classroom, with proper aids and supports. If the student 
cannot be educated in the regular classroom, even with appropriate aids and supports, then 
the Child Study Team will review and determine other placements for the student. 
 
DDLHS will provide a continuum of educational placements from full inclusion in the regular 
class (with supplementary aids and services, as needed), to partial pull-pullout in a special 
class (where every student in the class is receiving special education services for some or all 
of the day). Partial pull-out in a special class can be for 80% to 10% of the school day. The 
DDLHS Founding Group is working with a Facilities Planning Team (real estate broker, 
architects, construction professionals) to plan the renovation of the school facility to provide 
the appropriate configuration of design studios and special education classrooms that will 
provide special education students with a full range of educational placements and services. 
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2) English Language Learners  (Clarification required.) 
 
Q1. Provide information on identification of English Language Learners. Address Title 1C, 
Title 3 English Language Acquisition programs, and the federal requirements. 
 
A1. We consulted with Terry Richard, DOE Education Associate for Title I, Part C/Title III 
Federal Program Director, Exceptional Children Resources. For the charter application, 
Education Plan, Section 3. Re: identification of and service for English Language Learners is 
edited as follows: 

In compliance with all applicable state and federal laws the Delaware Design-Lab 
High School (DDLHS) will comply in all respects with the provisions of DE Title 14. 
920. Educational Programs for English Language Learners (ELLs). This includes 
identifying students who may be ELL and those who may be “SWD/ELL” that is, 
students with disabilities who are also identified as ELL by use of the assessments 
defined by the Delaware and US Departments of Education. 
 
“English Language Learners (ELLs)” English Language Learners are students with 
limited English proficiency and who, by reason of foreign birth or ancestry, speak a 
language other than English, and either comprehend, speak, read or write little or no 
English, or who have been identified as English Language Learners by a valid English 
language proficiency assessment approved by the Department of Education for use 
statewide. 
 
We will identify ELL students through use of the (1) Home Language Survey and  
(2) The W-APT test, an English proficiency assessment that is given for screening  
and placement. 
Identification of ELL Students 

• Home Language Survey: As part of the enrollment process for all registering 
students, we DDLHS include a home language survey in all enrollment 
packets. The Home Language Survey will elicit from the student's 
parent/guardian the student's first acquired language and the language(s) 
spoken in the student's home or by the student.  The registration packet for all 
incoming students will also include a Migrant Agricultural Work survey (in 
English, Spanish, or home language of newly enrolled students).  

 
W-APT Diagnostic Assessment:  

• Any student for whom a language other than English is reported on the home 
language survey or on the enrollment form as the student's first acquired 
language or as a language used in the student's home or by the student will 
be administered the W-APT test, an English language proficiency assessment 
that is given for screening and placement. The W-APT assessment will be 
administered as soon as practicable, but not later than twenty-five (25) school 
days after enrollment and will be conducted by qualified personnel trained in 
the administration of the assessment instrument. Test administrators will 
participated in online trainings through the WIDA website. 

• The W-APT assessment will be based on the English Language Proficiency 
Standards for English Language Learners K-12 and will assess listening, 
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speaking, reading and writing. The W-APT is the Delaware Department of 
Education approved diagnostic tool for grades 1-12 in DE. 

• Any student who achieves a score on the W-APT English language 
proficiency assessment that is lower than the eligibility cut off score in 
listening, speaking, reading and writing established by the DE DOE will be 
identified as an ELL and will be entitled to a program of instruction for ELLs. 

 
English Language Proficiency Assessment: 

• The Assessing Comprehension and Communication in English State-to-State 
(ACCESS) test will be administered to ELL students who receive English as a 
Second Language (ESL) program services as an English language proficiency 
assessment.  

• The ACCESS will be administered annually in the spring to every student 
identified as an ELL to measure the growth/progression of English language 
development.  

• Any student who achieves a score on the ACCESS assessment that is higher 
than the eligibility cut off score in listening, speaking, reading and writing 
established by the DE DOE will be transitioned as fully English proficient and 
placed in a regular classroom. 

• For at least two school years following the identification of the student as fully 
English Proficient, DDLHS will monitor the academic performance of the 
student. Students who experience academic difficulty in the regular classroom 
during the transition period will, based on further assessment re enter the ESL 
program or will be provided with additional instructional services as necessary 
and appropriate.  

 
Programs of Instruction for ELLs: 

• DDLHS will provide “English as a Second Language (ESL) program services 
providing instruction in English across all subject areas to qualifying ELL 
students.  DDLHS will apply for or funds to provide services or programs to 
our ELL students. The ELL program will take into account the student's level 
of English proficiency and build on the language skills and academic subject 
knowledge the student has acquired in his or her native language.  

• Programs of instruction for ELLs will include formal instruction in English 
language development; and instruction in academic subjects, designed to 
provide ELLs with access to the regular curriculum. In selecting a program(s), 
DDLHS will choose programs that are research-based and that have been 
demonstrated to be effective in the increasing English proficiency of ELLs and 
achievement in academic content areas. 

• Programs will be implemented consistent with the goal of prompt acquisition of 
full English proficiency. Programs will include instruction in academic subjects, 
equivalent in scope to the instruction that is provided to students who are not 
limited in English proficiency. 

• Professional school staff who meet DE DOE licensure and certification 
requirements and who are trained in the delivery of instruction to ELLs will 
deliver ESL instruction. 
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Choosing ESL Programs: 
DDLHS will spend ELL funds in the following ways as deemed appropriate to 

• Improve the instructional program of ELLs by upgrading curricula, instructional 
staff, instructional materials, and educational software; 

• Provide tutorials, academic, vocational, or intensified instruction for ELLs; 
• Develop and implement language instructional programs that are coordinated 

with other relevant programs and services; 
• Translate materials into languages other than English for the benefit of ELL 

students. 
 
Parents’ Rights:  

• The student’s parent/guardian will have right to refuse placement of their 
child(ren) in the ESL program as well as the right to withdraw their identified 
ELL student from the ESL program. Parents/guardians refusing placement of 
their student in the ESL program or who wish to withdraw their child(ren) from 
the ESL program will do so in writing.  

 
 
Student Recruitment and Enrollment  - (All areas Met.)  
 
3) Student Discipline  (Clarification required.) 
 
Q1. Actual Gun Free School and Drug & Alcohol policies are not included. Refer to this link:  

http://www.christinak12.org/pdf/Code_Conduct/1213/GR6-12-EN.pdf#page=57  
 

A1. The Gun Free School and Drug & Alcohol policies have been created based on recent 
legislative and policy changes, and in consultations with John Sadowski, DDOE 
Education Associate for School Climate and Discipline. The DDLHS Board of Directors 
will review and approve the policies during the start-up year. The Delaware Design-Lab 
High School, Gun Free School and Drug & Alcohol Policies are attached.  

 
 
PERFORMANCE MANAGEMENT  
 
Mission-Specific Educational Goals - (All areas Met.)  
Mission-specific Educational Goals  - (All areas Met.)  
DCAS Expectations for At-Risk Students - (All areas Met.)  
Mission-Specific Organizational Goals  - (All areas Met.)  
Student Performance Levels and Academic Needs  - (All areas Met.)  
Interim Assessments - (All areas Met.)  
Measuring and Evaluating Academic Progress - (All areas Met.)  
Information System to Manage Student Performance - (All areas Met.)  
Training and Support for Teachers in Data Use - (All areas Met.)  
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4) STAFFING   
Staff Structure (Clarification required.) 
 
Q1. Compensation is aligned to the Christina School District and is addressed in the budget 
section. Request more information in the staff structure section.  
 
A1. We emailed the DOE Teacher and Leader Effectiveness Unit to ask which area(s) in our 
application require additional clarification, however, were not able to receive a response in 
time for the submission of this document. We would be glad to supply additional clarification 
at any time in the future. 
 
 
Professional Development - (All areas Met.)  
 
5) GOVERNANCE AND MANAGEMENT  (Clarification required.) 
 
Q4. The Delaware Public Integrity Commission issued an opinion (07-63) concluding that 
charter schools are “state agencies” under the State Code of Conduct (29 Del. C., Chapter 
58), and that the Code of Conduct applies to charter schools, their board members, and their 
employees. Any code of conduct or conflicts provisions (for example, and not by way of 
limitation, Article IV, Section 4.2; Article VII, Section 7.2; Article VIII, Section 8.1; and Article 
XI, Section 12.4 of the applicant’s by laws) should conform to the State Code of Conduct.  
 
A1.  On 4 May 2013, the Board of Directors met to approve amendments to the By Laws, so 
that they conform to the State Code of Conduct (29 Del. C., Chapter 58). The amended and 
approved By-Laws are attached.  Article VIII: Conflict of Interest, Section 8.1 Purpose. is 
amended as follows:  
 

ARTICLE VIII 
	  
CONFLICT	  OF	  INTEREST	  
	  
Section	  8.1	  Purpose.	  The	  purpose	  of	  the	  conflict	  of	  interest	  policy	  is	  to	  conform	  to	  laws	  regulating	  
the	  conduct	  of	  officers,	  officials,	  and	  employees	  of	  the	  state	  as	  stipulated	  in	  29	  Del.	  C.,	  Chapter	  58,	  
and	  to	  protect	  the	  Corporation’s	  interest	  when	  it	  is	  contemplating	  entering	  into	  a	  transaction	  or	  
arrangement	  that	  might	  benefit	  the	  private	  interest	  of	  such	  parties.	  This	  policy	  is	  intended	  to	  
supplement	  but	  not	  replace	  any	  applicable	  state	  laws	  governing	  conflicts	  of	  interest	  applicable	  to	  
nonprofit	  and	  charitable	  corporations.	  
 
 
6) START-UP OPERATIONS 
Start-up Plan - (Clarification required.) 
 
Q1. Request additional detail to support the table the applicants provided. Give specific and 
concrete steps on how the tasks will be done. 
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A1. We consulted with Brooke Hughes, DOE Education Associate for Finance, who provided 
useful feedback. Our strategy to develop a detailed start-up plan is as follows: 
 
In June 2013, we will gather our Start-Up Team, composed of the CEO, Business 
Development Specialist, Charter School Operations Specialist, Human Resources 
Consultant, Legal Counsel, Fundraising/Development Specialist, and Founding Group 
members. The Start-up Team will develop a detailed Gantt chart start-up plan, with broad 
operational categories, major goals, tasks, sub-tasks, deliverables, beginning/ending time 
periods, specific due dates, and persons responsible. The plan includes seven broad 
operational areas within which all tasks and deliverables will occur. 

1. Student Enrollment and Registration 
2. Human Resources 
3. Facilities 
4. Technology Infrastructure 
5. Educational Program  
6. Finance 
7. Procurement 
8. Governance 

The Start-Up Team will meet monthly to review progress and adjust actions as deemed 
necessary. The Start-Up Team has met quarterly during 2012 and 2013, as strategic 
advisors during the charter application process. In June 2013 the Start-Up Team will continue 
their advisory role and assume tactical responsibilities as deemed necessary. Private funds 
will compensate Start-Up Team members on a case-by-case basis. 
 
Sample Start-up Work Plan: For illustrative purposes, a sample start-up work plan is 
attached. An actual work plan with major goals, tasks, sub-tasks, deliverables, 
beginning/ending time periods, specific due dates, and persons responsible will be 
developed in June 2013. Each operational area will have a discrete and detailed work plan. 
 
NOTE: Due to the short timeline of the start-up year and the importance of securing a facility, 
we have already assumed the risk of moving aggressively on our facilities plan. Facilities 
tasks in process include, identification of two downtown Wilmington locations that fulfill the 
school’s programmatic needs; our commercial real estate broker is developing an RFP for 
high-level conceptual/architectural drawings, rental rates, tenant responsibilities, up-front 
negotiations of the business terms, general contracting and construction bids. By June 2013 
we will be in lease negotiations, review counterproposals, and we expect to commit 
contractually to a facility by August 2013, with renovations beginning in September 2013. 
 
Sample of Sub-steps for Human Resources/Finance Tasks:  

• Apply for 501(C) 3 
• Request FSF/PHRST/IMS set up from DOE 
• Designate Internet Security Officer, Data Steward, Business Manager 
• Submit security forms to DTI for FSF/PHRST access 
• Open account and transfer funds to Citizens Bank/FSF Account 
• Apply for procurement card 
• Set up positions in PHRST 
• Notify PHRST of first pay date 
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• Hire Principal. Set up Principal in PHRST, set up benefits, direct deposit, etc.  
• Contact DOL for unemployment insurance account number 
• Meet with Board Finance Committee 
• FSF monthly reconciliations 

 
Transportation - (All areas Met.) 
 
7) Lunch/Breakfast - (All areas Met.)   
Note: The Charter School Accountability Committee suggested we contact Aimee Beam, the 
DOE Education Associate for School Nutrition Programs in order schedule our trainings for 
start-up and compliance. We contacted Ms. Beam via email and telephone call. Ms. Beam’s 
responses are attached. 
 
8) BUDGET AND FINANCE - (Clarification required.) 
 
Q1. There is an over-estimation of revenue based on an over-estimation of Special Education 
students in the Intensive and Complex funding categories. 
 
A1. We consulted with Brooke Hughes, DOE Education Associate for Finance. The revenue 
estimates have been revised based on the DE state average of 12% Special Education 
student population, and we allotted the 12% to the Basic category. This is a more 
conservative estimate that addresses over-estimation of the special education student 
population and an over-estimation of revenue. Please see attached Revised Budget Sheets 
and Budget Narratives. 
 
Q2. Budget worksheets for federal funds are missing totals. 
 
A2. Revised budget worksheets for federal funds include totals. 
 
Q3. Budget narratives for federal revenue/expense worksheets are missing. 
 
A3. Budget narratives for federal revenue/expense worksheets are included. 
 
Q4. Amounts for the Administrative Assistant and Clerk during the planning year are missing 
from the budget.  
 
A4. The Administrative Assistant and Clerk that will be hired during the planning year will be 
paid with private funds during Year 0, therefore no amounts are included in the budget 
worksheets for Year 0. 
 
Please note attached Letters of Support from a variety of stakeholders, endorsing the 

Delaware Design-Lab High School. 
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Delaware Design-Lab High School (DDLHS) is committed to providing a safe, positive learning 
environment for all students. These policies are designed to work in concert with the Bullying 
Prevention, Cyber-Bullying, and Anti-Hazing Policy and to be added to the DDLHS Student 
Code of Conduct. These policies will be reviewed yearly and/or as often as new legislation 
indicates. DDLHS will work to prevent delinquency and to promote the healthy social and 
emotional development of all of our students. 
 
Delaware Design-Lab High School, Possession of Firearms Policy  
 
I. In compliance with the Federal “Guns Free Schools Act of 1994,” the following policy 
shall apply to all students in the School:  
Possession of a firearm on school property, in a school bus, or at any school-sponsored event 
or activity shall result in expulsion for a period of not less than 180 school days. The CEO 
shall modify such expulsion requirement to the extent a modification is required by Federal or 
State law. The procedures to implement this policy will be the expulsion procedures outlined in 
the School’s Elementary and Secondary School Codes of Conduct. For purposes of this 
policy, the term “weapon” as used in the Federal “Gun Free Schools Act of 1994” means a 
“firearm” as defined in Section 921 of Title 18, United States Code. 
 
II. Definition of Firearm: 
 
The term “firearm” means: 
(A) Any weapon (including a starter gun) which will or is designed to, or may readily be 
converted to expel a projectile by the action of an explosive; 
 
(B) The frame or receiver of any weapon; 
 
(C) Any firearm muffler or firearm silencer; or 
 
(D) Any destructive device. Such term does not include an antique firearm. 
 
The term “destructive device” means: 
(A) Any explosive device, incendiary, or poison gas bomb, grenade, rocket having a propellant 
charge of more than four ounces, missile having an explosive or incendiary charge of more 
than one-quarter ounce, mine, device similar to any of the devices described in the preceding 
clauses;  
 
(B) Any type of weapon (other than a shotgun or a shotgun shell which the Attorney General 
finds is generally recognized as particularly suitable for sporting purposes) by whatever name 
known which will, or which may be readily converted to, expel a projectile by an action of an 
explosive or other propellant, and which has any barrel with a bore of more than one-half inch 
in diameter, and 
 
(C) Any combination of parts either designated or intended for use in converting any device 
into any destructive device described in subparagraph (A) or (B) and from which a destructive 
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device may be readily assembled. This term “destructive device” shall not include any device 
which is neither designed nor redesigned for use as a weapon; any device, although originally 
designed for use as a weapon, which is designed for use as a signaling, pyrotechnic, line 
throwing, safety, or similar device; surplus ordinance sold loaned, or given by the Secretary of 
the Army pursuant to the provisions of section 4684(2), 4685, or 4686 of title 10; or any other 
device which the Attorney General finds is not likely to be used as a weapon, is an antique, or 
is a rifle which the owner intends to use solely for sporting, recreational or cultural purposes. 
 
The term “antique firearm” means: 
(A) Any firearm (including any firearm with a matchlock, flintlock, percussion cap, or similar 
type of ignition system) manufactured in or before 1989; or any replica of any firearm 
described in subparagraph (A) if such replica is not designed or redesigned for using rimfire or 
conventional center fire fixed ammunition, or uses rimfire or conventional center fire fixed 
ammunition which is no longer manufactured in the United States. 
 
III. The Following Regulations Shall Apply To This Policy: 
 
(A) All students shall receive an updated Student Code of Conduct that contains the School’s 
policy on the possession of firearms at the beginning of each school year, and whenever a 
student enters or re-enters the school during the school year, to be shared with their 
parent/guardian/custodial adult. 
 
(B) The school’s policy on possession of firearms shall apply to all students, except that with 
respect to students with disabilities, the federal law will be followed. A determination of 
whether the violation of the possession of firearm policy was due to the student’s 
handicapping condition will be made prior to any discipline or change of placement in 
connection with the policy. 

 
Delaware Design-Lab High School, Drug & Alcohol Policy 

 
I. THE FOLLOWING POLICY ON THE POSSESSION, USE, OR DISTRIBUTION 
OF DRUGS AND ALCOHOL SHALL APPLY TO ALL SCHOOLS AND/OR PROGRAMS: 
 
A. The possession, use, abuse and/or distribution of alcohol, a drug, a drug-like substance, a 
look-alike substance and/or drug paraphernalia are wrong and harmful to students and are 
prohibited within the school environment. 
 
B. Student lockers are the property of the school and may be subjected to search at any time 
with or without reasonable suspicion. 
 
C. Student motor vehicle use to, and in, the school environment is a privilege, which may be 
extended by the school to students in exchange for their cooperation in the maintenance of a 
safe school atmosphere. Reasonable suspicion of a student’s use, possession or distribution 
of alcohol, a drug, a drug-like substance, a look-alike substance or drug paraphernalia, in the 
school environment, may result in the student being asked to open an automobile in the 
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school environment to permit school authorities to look for such items. Failure to open any part 
of the motor vehicle on the request of school authorities may result in the police being called to 
conduct a search, and will result in loss of the privilege to bring the vehicle on campus. 
 
D. All students are responsible for their own actions. Students who are 18 years or older will 
be treated as adults for the purposes of reporting violations of this policy and of the law to the 
police. Such students shall also be on notice that their parents and/or guardians will be 
notified (if their address and/or telephone number is known to the school) of the student’s 
actions in accordance with this policy. 
 
E. All alcohol, drugs, drug-like substances (including prescription and over the counter drugs), 
look-alike substances and/or drug paraphernalia found in a student’s possession shall be 
turned over to the CEO, Principal or Designee and be made available, in the case of a medical 
emergency, for identification. All substances shall be sealed and documented and, in the case 
of substances covered by Title 16 Delaware Code Ch. 47, turned over to police as potential 
evidence. A request for analysis shall be made where appropriate. 
 
II. THE FOLLOWING DEFINITIONS SHALL APPLY TO THIS POLICY: 
 
A. “Alcohol” shall mean alcohol or any alcoholic liquor capable of being consumed by a 
human being, as defined in Section 101 of Title 4 of the Delaware Code, including alcohol, 
spirits, wine and beer. 
 
B. “Drug” shall mean any controlled substance or counterfeit substance as defined in Chapter 
47 of Title 16 of the Delaware Code, including, for example, narcotic drugs such as heroin or 
cocaine, amphetamines, anabolic steroids, and marijuana, and shall include any prescription 
substance which is abused (consumption greater than the prescribed 
dose) or has been given to or prescribed for a person other than the student in whose 
possession it is found. 
 
C. “Drug paraphernalia” shall mean all equipment, products and materials as defined in 
Section 4701 of Title 16 of the DE Code, including, for example, roach clips, miniature cocaine 
spoons and containers for packaging drugs. 
 
D. “Prescription drugs” shall mean any substance obtained directly from, or pursuant to, a 
valid prescription or order of a practitioner, as defined in Title 16 Delaware Code Section 
4701(24), while acting in the course of his or her professional practice, and which is 
specifically intended for the student in whose possession it is found. 
 
E. “Drug-like substance” shall mean any non-controlled and/or non-prescription substance 
capable of producing a change in behavior or altering a state of mind or feeling, including, for 
example, some over the counter cough medicines, certain types of glue, and caffeine pills. 
 
F. “Non-prescription medication” shall mean any over the counter medication; some of 
these medications may be a “drug-like substance.” 
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G. “Look alike substance” shall mean any non-controlled substance, which is packaged so 
as to appear to be, or about which a student makes an express or implied representation that 
the substance is, a drug or a non-controlled substance capable of producing a change in 
behavior or altering a state of mind or feeling. See Title 16 Delaware Code Sec. 4752A. 
 
 H. “Possess,” “possessing,” or “possession” shall mean that a student has on the 
student’s person, in the student’s belongings, or under the student’s reasonable control by 
placement of and knowledge of the whereabouts of, alcohol, a drug, a look-alike substance, 
and a drug-like substance or drug paraphernalia. 
 
I. “Use” shall mean that a student is reasonably known to have ingested, smoked or 
otherwise assimilated alcohol, a drug or a drug-like substance, or is reasonably found to be 
under the influence of such a substance. 
 
J. “Distribute,” “distributing,” or “distribution” shall mean the transfer or attempted 
transfer of alcohol, a drug, a look-alike substance, a drug-like substance, or drug 
paraphernalia to any other person with or without the exchange of money or other valuable 
consideration. 
 
K. “School environment” shall mean within or on school property and/or at school-
sanctioned or supervised activities including, for example, on school grounds, on school 
buses, at functions held on school grounds, at extracurricular activities held on and off school 
grounds, on field trips and at functions held at the school in the evening. 
 
L. “Expulsion” shall mean exclusion from school. 
 
III. THE FOLLOWING REGULATIONS SHALL APPLY TO THIS POLICY: 
 
A. At the beginning of each school year and whenever a student enrolls or re- enrolls during 
the school year, each student and his or her parent, guardian, or relative caregiver shall 
receive an updated Delaware Design-Lab High School: Student Code of Conduct. 
 
B. The State and School policies shall apply to all students, except with respect to students 
with disabilities, the applicable State and Federal law will be followed. 
 
C. Staff members will report incidents to the CEO, Principal or Designee who will verify the 
identity of the student and the probable cause that a policy violation has been committed. The 
CEO, Principal or Designee where required will report the incident to the police and will file a 
report to be sent to the Delaware Department of Education. Parents will be notified as quickly 
as possible via the telephone. If telephone contact cannot be made, a letter will be sent home. 
Records will be maintained in a separate discipline file and confidentiality will be followed. 
Names and details of any particular incident will be revealed only to those staff persons who 
are required to know the specific information. 
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D. Any physical evidence of a policy violation will be submitted to the CEO, Principal or 
Designee. The CEO, Principal or Designee will document the date, time, and description of the 
evidence and the name(s) of the student(s) involved. Evidence will be locked in a secure area 
determined by the CEO, Principal or Designee and submitted to the police upon their arrival. 
 
E. General searches of the property of a student may be conducted by the CEO, Principal or 
Designee at any time upon reasonable suspicion. 
 
F. All prescription and over-the-counter non-prescription drugs shall be presented to the 
school nurse upon entering the school building. The nurse will be responsible for dispensing 
those drugs to the students until they leave at the end of the school day. Any of these drugs 
not submitted to the school nurse will be considered in violation of this policy. Where 
necessary, individual students may be permitted to carry a prescription drug after submitting 
written notification from a physician and obtaining approval from the CEO, Principal or 
Designee. 
 
G. The discipline policy shall also apply to out-of-school conduct by a student if the school 
believes that the nature of such conduct indicates that the student presents a threat to the 
health, safety, or welfare of other students. Such out of-school conduct shall include, but is not 
limited to, the sale, transfer, or possession of drugs, which would constitute an offense 
punishable by law. 
 
H. Students expelled from school for alcohol and drug infractions must petition the school’s 
Board of Directors for readmission. Evidence must be provided of having received appropriate 
related services pertinent to the expulsion offense. 
 
I. A School Substance Abuse Advisory Committee including teachers, parents, school nurses, 
and community leaders will be appointed. 
 
J. Notwithstanding any of the foregoing, students are permitted, in their discretion, to use and 
possess an asthmatic quick relief inhaler (“inhaler”) and/or auto-injectable epinephrine with 
individual prescription label; provided, nevertheless, that the student uses the inhaler and/or 
auto-injectable epinephrine pursuant to prescription or written directions from a state licensed 
health care practitioner; a copy of which shall be provided to the school; and further provided 
that the parent(s) or legal custodian(s) of such student provide the school with written 
authorization for the student to possess and use the inhaler or auto-injectable epinephrine 
such student’s  discretion together with a form of release satisfactory to the School releasing 
the School and its employees from any and all liability resulting or arising from the student’s 
discretionary use and possession of the inhaler and/or auto-injectable epinephrine and further 
provided that the school nurse may impose reasonable limitations or restrictions upon the 
student’s use and possession of the inhaler and/or auto-injectable epinephrine based upon the 
student’s age, level of maturity, behavior, or other relevant considerations. (For students who 
use prescribed asthmatic quick relief inhalers and/or auto-injectable epinephrine, see 14 DE 
Admin. Code 817, Administrations of Medications And Treatments.) 



BY	  LAWS	  
OF	  

DELAWARE	  DESIGN-LAB	  HIGH	  SCHOOL	  
	  

UNANIMOUSLY	  ADOPTED	  December	  19,	  2012	  
AMENDED	  February	  26,	  2013	  

FURTHER	  AMENDED	  May	  4,	  2013	  
	  
	  

ARTICLE	  I	  
	  

CORPORATION	  
	  
Section	  1.1	  Corporate	  Name.	  The	  name	  of	  the	  corporation	  shall	  be	  the	  	  
Delaware	  Design-‐Lab	  High	  School,	  a	  Delaware	  non-‐stock,	  non-‐profit	  corporation.	  
	  
Section	  1.2	  Principal	  Office.	  The	  principal	  office	  of	  the	  corporation	  shall	  be	  located	  in	  Wilmington,	  
Delaware.	  The	  School	  may	  have	  such	  other	  offices,	  either	  within	  or	  without	  the	  City	  of	  Wilmington,	  
as	  the	  Board	  of	  Directors	  may	  determine	  or	  as	  the	  affairs	  of	  Delaware	  Design-‐Lab	  High	  School	  may	  
require	  from	  time	  to	  time.	  

	  
	  

ARTICLE	  II	  
	  

CORPORATE	  PURPOSE	  
	  
Section	  2.1	  	  Purposes.	  The	  purposes	  of	  Delaware	  Design-‐Lab	  High	  School	  are	  to	  operate	  
exclusively	  for	  educational	  and	  charitable	  purposes	  within	  the	  meaning	  of	  Section	  501(c)(3)	  	  
of	  the	  United	  States	  Internal	  Revenue	  Code	  of	  1986,	  as	  it	  may	  be	  amended	  from	  time	  to	  time,	  	  
or	  any	  corresponding	  provision	  of	  any	  future	  Internal	  Revenue	  Code	  (the	  "Code"),	  including	  	  
but	  not	  limited	  to:	  

	  
(a)	  Developing	  a	  public	  charter	  high	  school	  to	  facilitate	  the	  education	  of	  students	  whose	  
families	  seek	  a	  rigorous	  design-‐based	  college	  preparatory	  education	  for	  their	  children.	  
	  
(b)	  Establishing	  an	  alternative	  means	  within	  the	  existing	  public	  school	  system	  in	  order	  to	  
provide	  innovative	  learning	  opportunities	  and	  creative	  educational	  approaches	  to	  improve	  
the	  education	  of	  students;	  and	  
	  
(c)	  Engaging	  in	  any	  and	  all	  other	  activities	  as	  currently	  deemed	  appropriate	  in	  furtherance	  
of	  the	  above	  stated	  purposes.	  

	  
Section	  2.2	  The	  Corporation’s	  business	  is	  restricted	  to	  the	  opening	  and	  operation	  of:	  Charter	  
Schools,	  before	  school	  programs,	  after	  school	  programs	  and	  educationally	  related	  programs	  offered	  
outside	  the	  traditional	  school	  year.	  
	  
	  
	  
	  
	  



ARTICLE	  III	  
	  

CORPORATE	  POWERS	  
	  
Section	  3.1	  Delaware	  Design-‐Lab	  High	  School	  shall	  have	  the	  power	  to	  take	  any	  
action	  permitted	  by	  the	  Delaware	  General	  Corporation	  Law	  (the	  "Act"),	  the	  Articles	  of	  
Incorporation,	  Section	  501(c)(3)	  of	  the	  Code	  and	  these	  Corporate	  By	  Laws,	  as	  they	  may	  be	  amended	  
from	  time	  to	  time.	  
	  
Section	  3.2	  All	  of	  the	  assets	  and	  the	  earnings	  of	  Delaware	  Design-‐Lab	  High	  School	  shall	  be	  used	  
exclusively	  for	  scientific,	  educational	  or	  charitable	  purposes	  within	  the	  meaning	  of	  Section	  
501(c)(3)	  of	  Code,	  as	  set	  forth	  above,	  in	  the	  course	  of	  which	  operation:	  

a)	  No	  part	  of	  the	  net	  earnings	  of	  Delaware	  Design-‐Lab	  High	  School	  shall	  inure	  to	  the	  benefit	  
of,	  or	  be	  distributable	  to,	  its	  directors,	  officers,	  or	  any	  interested	  persons,	  except	  that	  
Delaware	  Design-‐Lab	  High	  School	  shall	  be	  authorized	  and	  empowered	  to	  pay	  reasonable	  
compensation	  for	  services	  rendered	  and	  to	  make	  payments	  and	  distributions	  in	  furtherance	  
of	  the	  purposes	  set	  forth	  herein;	  

	  
(b)	  No	  substantial	  part	  of	  the	  activities	  of	  Delaware	  Design-‐Lab	  High	  School	  shall	  be	  the	  
carrying	  on	  of	  propaganda,	  or	  otherwise	  attempting	  to	  influence	  legislation,	  and	  Delaware	  
Design-‐Lab	  High	  School	  shall	  not	  participate	  in,	  or	  intervene	  in	  (including	  the	  publishing	  or	  
distribution	  of	  statements),	  any	  political	  campaign	  on	  behalf	  of	  or	  in	  opposition	  to	  any	  
candidate	  for	  public	  office	  except	  as	  authorized	  under	  the	  Code;	  
	  
(c)	  Notwithstanding	  any	  other	  provisions	  contained	  herein,	  Delaware	  Design-‐Lab	  High	  
School	  shall	  not	  carry	  on	  any	  other	  activities	  not	  permitted	  to	  be	  carried	  on	  by	  a	  corporation	  
exempt	  from	  tax	  under	  Section	  501(c)(3)	  of	  the	  Code	  or	  activities	  prohibited	  by	  State	  law	  or	  
regulation;	  and	  
	  
(d)	  In	  furtherance	  of	  the	  stated	  goals,	  objectives	  and	  purposes	  of	  Delaware	  Design-‐Lab	  High	  
School,	  the	  School	  shall	  not	  base	  any	  decision,	  determine	  the	  course	  of	  conduct	  or	  
discriminate	  in	  any	  way	  on	  the	  basis	  of	  age,	  race,	  gender,	  religion,	  or	  political	  affiliations	  or	  
beliefs,	  provided	  that	  Delaware	  Design-‐Lab	  High	  School	  may	  conduct	  school	  classes	  for	  
students	  of	  certain	  specified	  ages	  only.	  

	  
	  

ARTICLE	  IV	  
	  

BOARD	  OF	  DIRECTORS	  
	  
Section	  4.1	  	  General	  Powers.	  The	  business	  and	  affairs	  of	  Delaware	  Design-‐Lab	  High	  School	  shall	  be	  
managed	  by	  the	  Board	  of	  Directors	  (the	  "Board").	  Broadly	  defined,	  the	  focus	  of	  the	  Board	  shall	  be	  on	  
adopting	  policies	  that	  govern	  the	  implementation	  of	  the	  organization's	  purposes	  and	  mission	  through	  
approved	  programs	  and	  services,	  ensuring	  the	  availability	  of	  adequate	  resources	  for	  that	  purpose.	  
This	  role	  is	  separate	  and	  distinct	  from	  the	  role	  of	  the	  Head	  of	  School,	  who	  determines	  the	  means	  of	  
implementation.	  In	  addition	  to	  the	  powers	  and	  authority	  expressly	  granted	  by	  these	  By	  Laws,	  the	  
Board	  may	  exercise	  all	  powers	  of	  the	  corporation	  and	  do	  all	  acts	  that	  are	  not	  prohibited	  by	  applicable	  
law,	  by	  the	  Articles	  of	  Incorporation	  or	  by	  these	  By	  Laws.	  
	  
	  



	  
Section	  4.2	  	  Membership.	  The	  Board	  shall	  consist	  of	  at	  least	  one	  (1)	  person	  who	  is	  a	  parent	  or	  
guardian	  of	  a	  Delaware	  Design-‐Lab	  High	  School	  student,	  currently	  enrolled	  no	  later	  than	  the	  first	  
instructional	  day,	  and	  at	  least	  one	  person	  who	  is	  a	  Delaware	  certified	  teacher	  currently	  employed	  at	  
Delaware	  Design-‐Lab	  High	  School;	  provided,	  however	  that	  the	  parent	  member	  and	  the	  teacher	  
member	  shall	  not	  be	  the	  same	  person.	  The	  parent	  or	  guardian	  shall	  be	  a	  voting	  member	  of	  the	  
Board.	  The	  teacher	  shall	  be	  a	  voting	  member	  of	  the	  Board.	  The	  President	  of	  the	  Parent	  Teacher	  
Association	  (PTA)	  of	  Delaware	  Design-‐Lab	  High	  School	  shall	  be	  an	  ex-‐officio,	  non-‐voting	  member	  of	  
the	  Board	  and	  shall	  count	  against	  the	  limit	  of	  members	  provided	  in	  Section	  4.3,	  provided	  that	  if	  the	  
President	  of	  the	  PTA	  is	  an	  employee	  of	  Delaware	  Design-‐Lab	  High	  School,	  then	  such	  member	  of	  that	  
organization	  who	  is	  not	  an	  employee	  of	  Delaware	  Design-‐Lab	  High	  School	  and	  who	  is	  appointed	  by	  
that	  organization,	  shall	  serve	  instead	  of	  the	  President	  so	  long	  as	  the	  President	  remains	  an	  employee	  
of	  Delaware	  Design-‐Lab	  High	  School.	  The	  Head	  of	  School	  shall	  be	  a	  non-‐voting	  member	  of	  the	  Board	  
and	  shall	  not	  count	  against	  the	  limit	  of	  members	  provided	  in	  Section	  4.3.	  Should	  a	  person	  who	  is	  a	  
State	  of	  Delaware	  employee,	  officer,	  and/or	  honorary	  official	  of	  the	  State	  of	  Delaware	  be	  elected	  to	  
the	  Board,	  that	  individual	  will	  have	  no	  fiduciary	  duties	  and/or	  responsibilities	  to	  Delaware	  Design-‐
Lab	  High	  School	  as	  it	  relates	  to	  matters	  between	  Delaware	  Design-‐Lab	  High	  School	  and	  the	  State	  of	  
Delaware	  and	  that	  individual	  is	  hereby	  prohibited	  from	  lobbying,	  advocating,	  influencing	  or	  
furthering	  the	  mission	  and	  goals	  of	  Delaware	  Design-‐Lab	  High	  School	  or	  otherwise	  representing	  
Delaware	  Design-‐Lab	  High	  School	  before	  any	  agency	  or	  department	  of	  the	  State	  of	  Delaware.	  
	  
Section	  4.3	  	  Number	  and	  Election.	  The	  Board	  shall	  consist	  of	  such	  number	  of	  Directors,	  	  
at	  least	  seven	  (7)	  but	  not	  more	  than	  nineteen	  (19),	  as	  may	  be	  determined	  from	  time	  to	  time	  by	  
resolution	  of	  the	  Board	  to	  ensure	  appropriate	  oversight	  of	  the	  organization's	  activities.	  In	  the	  start-‐
up	  year	  the	  Board	  may	  consist	  of	  five	  (5)	  Directors	  until	  a	  parent	  or	  guardian	  and	  a	  certified	  teacher	  
are	  elected	  to	  the	  Board	  as	  per	  Section	  4.2.	  To	  reach	  the	  requisite	  number	  of	  Directors	  as	  
determined	  by	  resolution	  of	  the	  Board,	  Directors	  may	  be	  elected	  to	  the	  Board	  upon	  nomination	  by	  
the	  Nominating	  Committee	  and	  approval	  by	  the	  vote	  of	  a	  majority	  of	  the	  Directors	  present	  at	  a	  
meeting.	  
	  
Section	  4.4	  	  Term	  of	  Office.	  Directors	  shall	  serve	  a	  term	  of	  three	  (3)	  years.	  A	  Director	  may	  serve	  
for	  an	  unlimited	  number	  of	  terms,	  providing	  that	  a	  minimum	  period	  of	  one	  year’s	  absence	  from	  the	  
Board	  shall	  occur	  after	  any	  two	  (2)	  consecutive	  full	  three-‐year	  terms.	  Each	  Director,	  including	  a	  
Director	  elected	  to	  fill	  a	  vacancy,	  shall	  hold	  office	  until	  the	  expiration	  of	  the	  term	  for	  which	  elected	  
and	  until	  a	  successor	  has	  been	  elected	  and	  taken	  office.	  If	  possible,	  terms	  shall	  be	  staggered	  so	  that	  
approximately	  one-‐third	  (1/3)	  of	  the	  Board	  shall	  stand	  for	  nomination	  and	  election	  each	  year	  to	  
assure	  some	  continuity.	  Notwithstanding	  the	  foregoing,	  the	  term	  of	  the	  member	  serving	  ex-‐officio	  
pursuant	  to	  the	  second	  sentence	  of	  Section	  4.2	  shall	  be	  coterminous	  with	  the	  period	  of	  time	  that	  
person	  qualifies	  as	  a	  member	  pursuant	  to	  that	  sentence	  and	  that	  member’s	  term	  shall	  not	  be	  
otherwise	  limited.	  The	  parent	  or	  guardian’s	  term	  shall	  be	  for	  one	  (1)	  year.	  The	  term	  shall	  expire	  on	  
June	  30	  of	  each	  year.	  The	  teacher’s	  term	  shall	  be	  for	  one	  (1)	  year.	  The	  term	  shall	  expire	  on	  June	  30	  
of	  each	  year.	  
	  
Section	  4.5	  	  Resignation.	  Any	  Director	  may	  resign	  at	  any	  time	  by	  delivering	  a	  written	  resignation	  
to	  the	  Chairperson	  or	  Vice	  Chairperson	  of	  the	  Board.	  The	  acceptance	  of	  any	  such	  resignation,	  unless	  
required	  by	  the	  terms	  thereof,	  shall	  not	  be	  necessary	  to	  make	  it	  effective.	  
	  
	  
	  
	  



	  
Section	  4.6	  	  Vacancies.	  Vacancies	  on	  the	  Board	  may	  be	  filled	  by	  the	  remaining	  Directors	  	  
at	  their	  discretion.	  A	  Director	  elected	  under	  this	  paragraph	  shall	  hold	  office	  for	  the	  remainder	  	  
of	  the	  term	  of	  the	  Directorship	  that	  was	  vacated	  and	  shall	  sit	  until	  a	  successor	  has	  been	  elected	  and	  
taken	  office.	  
	  
Section	  4.7	  	  Annual	  Meeting	  of	  the	  Board.	  The	  annual	  organizational	  meeting	  of	  the	  Board	  for,	  
among	  other	  purposes,	  the	  election	  of	  officers,	  shall	  be	  held	  on	  the	  fourth	  Wednesday	  of	  every	  
October,	  unless	  otherwise	  changed	  by	  the	  Board.	  
	  
Section	  4.8	  	  Regular	  Meetings.	  The	  Board	  may	  provide	  by	  resolution	  the	  time	  and	  place	  for	  the	  
holding	  of	  additional	  regular	  meetings	  of	  the	  Board	  without	  other	  notice	  than	  such	  resolution.	  	  
Any	  business	  may	  be	  transacted	  at	  any	  regularly	  called	  meeting	  of	  the	  Board	  at	  which	  a	  quorum	  is	  
declared	  present.	  The	  Board	  shall	  hold	  no	  less	  than	  one	  regular	  meeting	  each	  quarter,	  including	  the	  
Annual	  Meeting.	  Any	  business	  may	  be	  transacted	  at	  any	  regular	  meeting	  of	  the	  Board.	  Any	  annual,	  
regular	  or	  special	  meetings	  shall	  be	  held	  in	  compliance	  with	  the	  State’s	  Freedom	  of	  Information	  Act,	  29	  
Del.	  C.	  Ch.	  100	  (“FOIA”)	  and	  the	  school	  shall	  otherwise	  comply	  with	  FOIA.	  
	  
Section	  4.9	  	  Special	  Meetings.	  Special	  meetings	  of	  the	  Board	  may	  be	  called	  by	  or	  at	  the	  request	  of	  
the	  Chairperson	  or	  any	  three	  Directors.	  
	  
Section	  4.10	  	  Notice	  of	  Meetings.	  Notice	  of	  all	  Board	  meetings	  shall	  be	  provided	  to	  the	  public	  in	  
compliance	  with	  FOIA	  and,	  except	  as	  herein	  otherwise	  provided,	  shall	  be	  delivered,	  mailed	  or	  sent	  
electronically	  to	  each	  Director's	  residence	  or	  usual	  place	  of	  business	  at	  least	  five	  days	  before	  the	  
meeting.	  Such	  notice	  may	  be	  waived	  by	  a	  Director.	  Each	  such	  notice	  shall	  state	  the	  general	  business	  
to	  be	  transacted,	  the	  day,	  time	  and	  place	  of	  such	  a	  meeting,	  and,	  in	  the	  case	  of	  a	  special	  meeting,	  by	  
whose	  request	  it	  was	  called.	  
	  
Section	  4.11	  	  Quorum.	  A	  simple	  majority	  of	  the	  Directors	  then	  in	  office	  shall	  constitute	  a	  quorum	  
for	  the	  transaction	  of	  business	  at	  any	  meeting	  of	  the	  Board.	  A	  Director	  may	  be	  considered	  present	  if	  
attending	  any	  meeting	  of	  the	  Board	  of	  Directors	  by	  way	  of	  video-‐conference	  technology.	  If	  less	  than	  
a	  majority	  of	  the	  Directors	  are	  present	  at	  a	  meeting,	  a	  majority	  of	  those	  Directors	  who	  are	  present	  
may	  adjourn	  the	  meeting	  without	  further	  notice.	  
	  
Section	  4.12	  	  Organization.	  The	  Chairperson	  of	  the	  Board	  shall	  preside	  at	  all	  meetings	  of	  the	  
Board	  and	  shall	  have	  such	  powers	  and	  duties	  not	  inconsistent	  with	  these	  By	  Laws,	  as	  they	  may	  be	  
amended	  from	  time	  to	  time	  by	  the	  Board.	  The	  Chairperson	  of	  the	  Board	  shall	  be	  elected	  each	  year	  
by	  the	  Board	  at	  its	  annual	  meeting.	  The	  Board	  shall	  elect	  a	  Vice	  Chairperson	  who	  shall	  possess	  the	  
powers	  and	  discharge	  the	  duties	  of	  the	  Chairperson	  in	  the	  latter's	  absence	  or	  disability,	  and	  have	  
such	  powers	  and	  duties	  not	  inconsistent	  with	  these	  By	  Laws,	  as	  may	  be	  amended	  from	  time	  to	  time	  
by	  the	  Board.	  
	  
Section	  4.13	  Manner	  of	  Acting.	  Any	  act	  of	  the	  majority	  of	  Directors	  present	  at	  any	  
meeting	  at	  which	  there	  is	  a	  quorum	  shall	  be	  an	  act	  of	  the	  Board	  of	  Directors,	  unless	  the	  act	  of	  a	  
greater	  number	  is	  required	  by	  the	  Articles	  of	  Incorporation,	  the	  Act,	  or	  these	  By	  Laws,	  as	  may	  be	  
amended	  from	  time	  to	  time.	  
	  
	  
	  
	  



Section	  4.14	  	  Removal	  of	  a	  Director.	  	  Any	  Director	  may	  be	  removed	  by	  a	  majority	  vote	  of	  the	  
Directors	  at	  a	  duly	  constituted	  meeting	  whenever	  a	  Board	  member	  fails	  to	  fulfill	  his/her	  duties	  or	  if	  
in	  the	  judgment	  of	  the	  Board	  the	  best	  interests	  of	  the	  School	  are	  served	  thereby.	  
	  
Section	  4.15	  	  Advisory	  Board.	  The	  Board	  may	  appoint	  an	  Advisory	  Board.	  The	  Advisory	  Board	  
shall	  consist	  of	  that	  number	  of	  individuals	  (determined	  by	  the	  Board	  from	  time	  to	  time)	  whose	  
experience,	  knowledge	  and	  expertise	  make	  their	  participation	  and	  guidance	  valuable	  to	  the	  Board's	  
consideration.	  
	  
Section	  4.16	  	  Members	  of	  the	  Corporation.	  The	  Directors	  of	  the	  Corporation	  shall	  also	  be	  its	  
members.	  All	  actions	  by	  the	  Board	  shall	  also	  be	  considered	  actions	  by	  its	  members.	  

	  
	  
	  
	  

ARTICLE	  V	  
	  

OFFICERS	  
	  
Section	  5.1	  Titles	  and	  Qualifications.	  The	  officers	  of	  Delaware	  Design-‐Lab	  High	  School	  shall	  be	  a	  
Chairperson,	  a	  Vice	  Chairperson,	  a	  Secretary,	  a	  Treasurer,	  and	  such	  other	  officers	  as	  the	  Board	  of	  
Directors	  may	  from	  time	  to	  time	  designate.	  No	  two	  (2)	  offices	  may	  be	  held	  by	  the	  same	  person.	  
	  
Section	  5.2	  	  Election	  and	  Term	  of	  Office.	  The	  officers	  of	  Delaware	  Design-‐Lab	  High	  School	  shall	  be	  
elected	  each	  year	  by	  the	  Board	  at	  its	  regular	  annual	  meeting.	  If	  the	  election	  of	  officers	  shall	  not	  be	  
held	  at	  such	  meeting,	  such	  election	  shall	  be	  held	  as	  soon	  thereafter	  as	  possible.	  New	  officers	  may	  be	  
created	  and	  filled	  at	  any	  meeting	  of	  the	  Board	  after	  notice	  has	  been	  given	  to	  other	  Directors.	  Each	  
officer	  shall	  hold	  office	  until	  his/her	  successor	  shall	  have	  been	  duly	  elected	  and	  taken	  office;	  or	  until	  
his/her	  death,	  resignation	  or	  removal	  in	  the	  matter	  hereinafter	  provided.	  Election	  of	  an	  officer	  shall	  
not	  of	  itself	  create	  contract	  rights.	  
	  
Section	  5.3	  	  Nominating	  Committee.	  Not	  less	  than	  one	  (1)	  month	  prior	  to	  the	  annual	  meeting	  of	  
the	  Board,	  the	  Chairperson	  shall	  appoint,	  with	  the	  approval	  of	  the	  Board,	  a	  Nominating	  Committee	  
which	  shall	  consist	  of	  not	  less	  than	  three	  Directors.	  The	  Nominating	  Committee	  shall	  nominate	  at	  
least	  one	  candidate	  for	  each	  office	  to	  be	  filled	  on	  the	  Board.	  
	  
Section	  5.4	  	  Resignation.	  Any	  officer	  may	  resign	  at	  any	  time	  by	  delivering	  a	  written	  
resignation	  to	  the	  Chairperson	  or	  Vice	  Chairperson	  of	  the	  Board.	  The	  acceptance	  of	  any	  resignation,	  
unless	  required	  by	  the	  terms	  thereof,	  shall	  not	  be	  necessary	  to	  make	  it	  effective.	  
	  
Section	  5.5	  	  Removal.	  Any	  officer	  elected	  by	  the	  Board	  may	  be	  removed	  by	  a	  majority	  vote	  of	  the	  
Directors	  present	  at	  a	  duly	  constituted	  meeting	  whenever,	  in	  their	  judgment,	  the	  best	  interests	  of	  
Delaware	  Design-‐Lab	  High	  School	  would	  be	  served	  thereby.	  
	  
Section	  5.6	  	  Vacancies.	  Any	  vacancy	  in	  an	  office	  shall	  be	  filled	  for	  the	  unexpired	  portion	  of	  the	  
term	  by	  the	  Board.	  
	  

	  



Section	  5.7	  Chairperson.	  The	  Chairperson	  of	  the	  Board	  shall:	  

(a)	  serve	  as	  the	  chief	  volunteer	  officer	  of	  Delaware	  Design-‐Lab	  High	  School	  
and	  shall	  consult	  with	  the	  Head	  of	  School	  in	  achieving	  the	  mission	  of	  Delaware	  Design-‐Lab	  
High	  School;	  
	  
(b)	  provide	  leadership	  to	  the	  Board	  in	  policy-‐making	  matters;	  
	  
(c)	  chair	  meetings	  of	  the	  Board	  or	  make	  arrangements	  for	  the	  Vice-‐Chairperson	  to	  do	  so;	   	  
	  
(d)	  appoint	  chairpersons	  of	  committees	  and	  serve	  ex	  officio	  as	  a	  member	  of	  
committees	  and	  attends	  their	  meetings	  when	  possible;	  
	  
(e)	  help	  guide	  and	  mediate	  Board	  actions	  with	  respect	  to	  organizational	  priorities	  and	  
governance	  concerns;	  monitor	  financial	  planning	  and	  financial	  reports;	  communicate	  with	  
the	  Head	  of	  School	  and	  review	  with	  the	  Head	  of	  School	  any	  issues	  of	  concern	  to	  the	  Board;	  
	  
(f)	  play	  a	  leading	  role	  in	  fund	  raising	  activities;	  
	  
(g)	  formally	  evaluate	  performance	  of	  the	  Head	  of	  School	  and,	  informally,	  evaluate	  the	  
effectiveness	  of	  Board	  members;	  
	  
(h)	  evaluate	  the	  performance	  of	  the	  organization	  in	  achieving	  its	  mission	  and	  make	  an	  
annual	  report	  thereof	  to	  the	  Board;	  and	  	  
	  
(i)	  perform	  other	  responsibilities	  as	  assigned	  by	  the	  Board.	  

	  
Section	  5.8	  	  Vice	  Chairperson.	  The	  Vice	  Chairperson	  shall	  act	  under	  the	  direction	  of	  the	  
Chairperson	  and	  in	  their	  absence	  or	  disability	  and	  shall	  perform	  the	  duties	  and	  exercise	  the	  powers	  
of	  the	  Chairperson.	  The	  Vice	  Chairman	  shall	  perform	  such	  other	  duties	  and	  have	  such	  other	  powers	  
as	  the	  Chairperson	  or	  the	  Board	  may	  from	  time	  to	  time	  prescribe.	  
	  
Section	  5.9	  	  Treasurer.	  The	  Treasurer	  shall	  have	  charge	  and	  custody	  of	  all	  funds	  of	  the	  
corporation.	  The	  Treasurer	  shall	  adopt	  established	  generally	  accepted	  reasonable	  accounting	  and	  
fiscal	  procedures	  necessary	  to	  assure	  fiscal	  stability	  of	  the	  corporation	  and	  maintain	  or	  cause	  to	  
have	  maintained	  an	  accurate	  accounting	  system	  and	  shall	  present	  financial	  reports	  to	  the	  Board	  in	  
such	  manner	  and	  form	  as	  the	  Board	  may	  from	  time	  to	  time	  determine.	  The	  Treasurer	  shall	  have	  the	  
primary	  oversight	  responsibility	  to	  monitor	  all	  financial	  transactions	  of	  the	  corporation	  and	  to	  
ensure	  an	  annual	  financial	  audit	  by	  certified	  accountants.	  The	  Treasurer	  will	  work	  with	  appropriate	  
Board	  members	  to	  designate	  Audit	  and	  Finance	  Committees	  to	  maximize	  Board	  involvement	  in	  the	  
area	  of	  financial	  oversight	  while	  avoiding	  duplication	  of	  tasks.	  The	  Treasurer	  shall	  also	  recommend	  
to	  the	  Board	  bonding	  or	  other	  appropriate	  forms	  of	  insurance	  for	  staff	  and	  volunteers	  who	  handle	  
monies	  for	  the	  corporation.	  
	  
Section	  5.10	  	  Secretary.	  The	  Secretary	  or	  duly	  designated	  individual	  shall	  keep	  or	  cause	  to	  be	  kept,	  
the	  minutes	  of	  all	  meetings	  of	  the	  Board	  and	  shall	  have	  charge	  and	  custody	  of	  the	  Seal	  and	  records	  
of	  the	  Board	  and	  Delaware	  Design-‐Lab	  High	  School.	  
	  

	  



ARTICLE	  VI	  
	  

COMMITTEES	  
	  

Section	  6.1	  	  Executive	  Committee.	  
	  

(a)	  The	  Board	  may,	  by	  resolution	  adopted	  by	  a	  majority	  of	  the	  Board,	  appoint	  from	  among	  
its	  members	  an	  Executive	  Committee	  which	  shall	  serve	  at	  the	  pleasure	  of	  the	  Board	  and	  
shall	  be	  subject	  to	  the	  control	  and	  direction	  of	  the	  Board.	  The	  Executive	  Committee	  shall	  
consist	  of	  the	  Officers	  of	  the	  Board	  and	  the	  Chairperson(s)	  of	  one	  or	  more	  standing	  
committees.	  
	  
(b)	  The	  Executive	  Committee	  shall	  meet	  at	  the	  call	  of	  the	  Chair	  in	  order	  to	  form	  
recommendations	  to	  the	  Board	  upon	  such	  matters	  as	  shall	  be	  determined	  by	  the	  Chair	  or	  
requested	  by	  the	  Board.	  
	  
(c)	  The	  designation	  and	  appointment	  of	  any	  such	  committee	  and	  the	  delegation	  thereto	  of	  
authority	  shall	  not	  operate	  to	  relieve	  the	  Board	  or	  any	  individual	  Director	  of	  any	  
responsibility	  imposed	  on	  them	  by	  law.	  
	  
(d)	  The	  Executive	  Committee	  shall	  report	  its	  activities	  at	  each	  Board	  meeting.	  

	  
Section	  6.2	  	  Other	  Committees.	  The	  Board	  from	  time	  to	  time	  may	  establish	  other	  committees	  
which	  shall	  have	  such	  duties	  and	  which	  shall	  consist	  of	  such	  a	  number	  of	  Directors	  as	  the	  Board	  
may	  determine.	  Members	  of	  such	  committees	  shall	  be	  appointed	  by	  the	  Chairperson.	  Committee	  
members	  shall	  not	  be	  required	  to	  be	  Directors	  of	  Delaware	  Design-‐Lab	  High	  School.	  
	  
Section	  6.3	  	  Term	  of	  Office.	  Each	  member	  of	  any	  committee	  established	  pursuant	  to	  these	  	  
By	  Laws	  shall	  serve	  until	  a	  successor	  is	  appointed,	  unless	  the	  committee	  shall	  be	  abolished,	  	  
or	  until	  such	  member	  resigns.	  Any	  such	  committee	  may	  be	  abolished	  or	  any	  member	  removed,	  with	  
or	  without	  cause,	  at	  any	  time	  by	  the	  Board.	  
	  
Section	  6.4	  	  Vacancies.	  Vacancies	  on	  committees	  may	  be	  filled	  by	  the	  Chairperson.	  
	  
Section	  6.5	  	  Quorum.	  Unless	  otherwise	  provided	  in	  the	  resolution	  of	  the	  Board	  of	  
Directors	  designating	  a	  committee,	  a	  majority	  of	  the	  whole	  committee	  shall	  constitute	  a	  quorum	  
and	  the	  act	  of	  a	  majority	  of	  the	  members	  present	  at	  a	  meeting	  at	  which	  a	  quorum	  is	  present	  shall	  be	  
the	  act	  of	  the	  committee.	  
	  
Section	  6.6	  	  Rules.	  Each	  committee	  may	  adopt	  rules	  for	  its	  own	  governance	  not	  
inconsistent	  with	  these	  By	  Laws	  or	  with	  rules	  adopted	  by	  the	  Board.	  

Section	  6.7	  	  Committees.	  The	  Board	  may	  organize	  and	  authorize	  anybody	  to	  act	  as	  a	  Committee	  
under	  its	  authority	  and	  discretion	  for	  any	  chartered	  purpose	  in	  order	  to	  accomplish	  a	  specified	  task	  
required,	  or	  necessary,	  in	  the	  sole	  discretion	  of	  the	  Board	  of	  Directors.	  The	  Committee	  shall	  operate	  
in	  any	  manner	  permissible	  under	  the	  laws	  of	  the	  State	  of	  Delaware,	  the	  Certificate	  of	  Incorporation	  
and	  these	  By	  Laws.	  

	  
	  



ARTICLE	  VII	  
	  

COMPENSATION	  AND	  CONTRACTS	  WITH	  DIRECTORS	  AND	  OFFICERS	  

Section	  7.1	  	  Compensation	  Of	  Directors	  and	  Officers.	  Directors	  of	  Delaware	  Design-‐Lab	  High	  
School	  shall	  serve	  as	  such	  without	  salary,	  but	  the	  Board	  may	  authorize	  by	  policy	  and/or	  majority	  
vote	  payment	  by	  Delaware	  Design-‐Lab	  High	  School	  of	  reasonable	  expenses	  incurred	  by	  the	  
Directors	  in	  the	  performance	  of	  their	  duties.	  Except	  as	  provided	  in	  this	  section,	  no	  Director	  of	  
Delaware	  Design-‐Lab	  High	  School	  shall	  receive,	  directly	  or	  indirectly,	  any	  salary,	  compensation	  or	  
gift	  from	  Delaware	  Design-‐Lab	  High	  School.	  
	  
Section	  7.2	  	  Contracts	  with	  Directors	  and	  Officers.	  No	  Director	  or	  Officer	  of	  	  
Delaware	  Design-‐Lab	  High	  School	  shall	  be	  interested,	  directly	  or	  indirectly,	  in	  any	  contract	  relating	  
to	  the	  operations	  conducted	  by	  it,	  nor	  in	  any	  contract	  for	  furnishing	  services	  or	  supplies	  to	  it,	  
unless:	  
	  

(a)	  Such	  contract	  shall	  be	  authorized	  by	  a	  2/3	  majority	  of	  Directors	  present	  and	  voting	  at	  a	  
meeting	  at	  which	  the	  presence	  of	  such	  Director	  is	  not	  necessary	  for	  such	  authorizations;	  
and	  
	  
(b)	  The	  facts	  and	  nature	  of	  such	  interest	  shall	  have	  been	  fully	  disclosed	  or	  shown	  to	  the	  
members	  of	  the	  Board	  present	  at	  the	  meeting	  at	  which	  such	  contract	  is	  so	  authorized.	  

	  

ARTICLE	  VIII	  
	  
CONFLICT	  OF	  INTEREST	  
	  
Section	  8.1	  	  Purpose.	  The	  purpose	  of	  the	  conflict	  of	  interest	  policy	  is	  to	  conform	  to	  laws	  regulating	  
the	  conduct	  of	  officers,	  officials,	  and	  employees	  of	  the	  state	  as	  stipulated	  in	  29	  Del.	  C.,	  Chapter	  58,	  
and	  to	  protect	  the	  Corporation’s	  interest	  when	  it	  is	  contemplating	  entering	  into	  a	  transaction	  or	  
arrangement	  that	  might	  benefit	  the	  private	  interest	  of	  such	  parties.	  This	  policy	  is	  intended	  to	  
supplement	  but	  not	  replace	  any	  applicable	  state	  laws	  governing	  conflicts	  of	  interest	  applicable	  to	  
nonprofit	  and	  charitable	  corporations.	  
	  
Section	  8.2	  	  Voting	  and	  Disclosure.	  In	  order	  to	  minimize	  any	  risk	  of	  any	  conflict	  of	  interest	  
concerning	  the	  Board	  of	  Directors	  and	  officers	  of	  the	  Corporation,	  all	  board	  members	  and	  officers	  
shall	  refrain	  from	  voting	  on	  any	  issue	  in	  which	  they	  have	  a	  financial	  interest.	  In	  particular,	  Directors	  
who	  are	  also	  staff	  members	  are	  precluded	  from	  voting	  on	  issues	  related	  to	  Staff	  compensation	  at	  
the	  School.	  All	  Board	  Members	  and	  Officers	  must	  make	  a	  full	  disclosure	  annually	  of	  all	  
organizations,	  together	  with	  any	  other	  relationships,	  which,	  in	  the	  judgment	  of	  the	  Director	  or	  
Officer,	  has	  the	  potential	  for	  creating	  a	  conflict	  of	  interest.	  Furthermore,	  in	  the	  event	  that	  the	  Board	  
of	  Directors	  considers	  any	  matter	  that	  may	  have	  a	  material	  impact	  on	  any	  organization	  of	  which	  a	  
director	  or	  officer	  serves	  as	  a	  director,	  officer	  or	  key	  employee	  or	  as	  to	  which	  a	  director	  or	  officer	  
otherwise	  has	  a	  material	  relationship,	  such	  director	  or	  officer	  must	  disclose	  such	  relationship	  to	  the	  
Board	  of	  Directors	  and	  must	  refrain	  from	  voting	  on	  such	  matter.	  
	  
	  
	  
	  



Section	  8.3	  Board	  Approval.	  No	  Director	  or	  Officer,	  or	  any	  spouse,	  sibling,	  parent	  or	  child	  (in	  each	  
case	  whether	  by	  birth,	  marriage,	  guardianship	  or	  legal	  adoption)	  of	  such	  Director	  or	  Officer	  or	  any	  
employee	  or	  other	  person	  or	  entity	  in	  which	  a	  director	  or	  officer	  has	  a	  material	  financial	  interest,	  
shall	  receive	  any	  payment	  or	  other	  direct	  benefit	  from	  the	  Corporation	  for	  any	  services	  rendered	  
unless	  the	  Board	  of	  Directors,	  after	  full	  disclosure	  of	  the	  terms	  and	  conditions	  of	  such	  payments,	  
approves	  such	  payments.	  

	  
	  
	  

ARTICLE	  IX	  
	  

INDEMNIFICATION	  

Section	  9.1.	  Directors,	  Officers	  and	  Committee	  Members.	  Delaware	  Design-‐Lab	  High	  School	  
shall	  indemnify	  any	  Director,	  Officer	  or	  Committee	  member	  acting	  on	  behalf	  of	  Delaware	  Design-‐
Lab	  High	  School,	  in	  their	  official	  capacity	  or	  as	  member	  of	  any	  Committee,	  who	  serves	  at	  the	  request	  
or	  subject	  to	  the	  discretion	  of	  the	  Board	  of	  Directors	  to	  the	  fullest	  extent	  permitted	  by	  law	  but	  only	  
to	  the	  extent	  that	  indemnification	  does	  not	  result	  in	  the	  imposition	  of	  tax	  under	  Section	  4958	  of	  the	  
Code.	  No	  member	  of	  the	  Board	  of	  Directors	  shall	  be	  personally	  liable	  to	  Delaware	  Design-‐Lab	  High	  
School	  or	  to	  its	  members	  for	  monetary	  damages	  for	  breach	  of	  fiduciary	  duty	  as	  a	  Director	  or	  
member,	  except	  1)	  for	  any	  breach	  of	  the	  Director's	  duty	  of	  loyalty	  to	  the	  Corporation	  or	  its	  
members,	  2)	  for	  acts	  or	  omissions	  not	  in	  good	  faith	  or	  which	  involve	  intentional	  misconduct	  or	  a	  
knowing	  violation	  of	  the	  law,	  or	  3)	  for	  any	  transaction	  from	  which	  the	  Director	  derived	  an	  improper	  
personal	  benefit.	  
	  
Section	  9.2.	  	  Advancement	  of	  Expenses.	  	  If	  expenses	  are	  incurred	  by	  a	  director,	  officer,	  employee	  
or	  agent	  in	  defending	  a	  civil	  or	  criminal	  action,	  suit	  or	  proceeding,	  such	  expenses	  shall	  be	  paid	  by	  
Delaware	  Design-‐Lab	  High	  School	  in	  advance	  of	  the	  final	  disposition	  of	  such	  action,	  suit	  or	  
proceeding	  in	  the	  specific	  case	  upon	  receipt	  of	  an	  undertaking	  by	  or	  in	  behalf	  of	  the	  Director,	  
officer,	  employee	  or	  agent	  to	  repay	  such	  amount	  unless	  it	  ultimately	  shall	  be	  determined	  that	  such	  
person	  is	  entitled	  to	  be	  indemnified	  by	  Delaware	  Design-‐Lab	  High	  School	  as	  authorized	  in	  the	  
Article.	  
	  
Section	  9.3.	  Insurance.	  	  Delaware	  Design-‐Lab	  High	  School	  may	  purchase	  and	  maintain	  insurance	  
on	  behalf	  of	  any	  person	  who	  is	  or	  was	  a	  director,	  officer,	  employee	  or	  agent	  of	  Delaware	  Design-‐Lab	  
High	  School	  or	  is	  or	  was	  serving	  at	  the	  request	  of	  Delaware	  Design-‐Lab	  High	  School,	  partnership,	  
joint	  venture,	  trust,	  or	  other	  enterprise	  against	  any	  liability	  asserted	  against	  such	  person	  and	  
incurred	  by	  such	  person	  in	  any	  capacity,	  or	  arising	  out	  of	  such	  person's	  status	  as	  such,	  whether	  or	  
not	  Delaware	  Design-‐Lab	  High	  School	  would	  have	  the	  power	  to	  indemnify	  such	  person	  against	  such	  
liability	  under	  the	  provisions	  of	  this	  Article	  VIII.	  
	  
Section	  9.4.	  No	  Retroactive	  Application.	  	  No	  amendment	  to	  these	  By	  Laws	  shall	  operate	  
retroactively	  to	  diminish	  any	  right	  to	  indemnification	  or	  advancement	  of	  expenses.	  
	  
	  

	  
	  
	  
	  
	  



ARTICLE	  X	  
	  

AMENDMENTS	  TO	  BY	  LAWS	  

Except	  as	  set	  forth	  in	  the	  General	  Corporation	  Law	  of	  Delaware,	  these	  By	  Laws	  may	  be	  adopted,	  
amended	  or	  repealed	  by	  the	  vote	  of	  a	  majority	  of	  Board	  members	  at	  a	  duly	  convened	  meeting	  of	  the	  
Board	  at	  which	  a	  quorum	  is	  present	  and	  pursuant	  to	  written	  notice	  to	  the	  Board	  members	  of	  that	  
purpose.	  
	  

	  
ARTICLE	  XI	  

	  
DISTRIBUTION	  OF	  ASSETS	  UPON	  DISSOLUTION	  

Upon	  the	  dissolution	  or	  liquidation	  of	  Delaware	  Design-‐Lab	  High	  School,	  the	  Board	  of	  Directors,	  
after	  paying	  all	  or	  making	  provision	  for	  all	  the	  liabilities	  of	  Delaware	  Design-‐Lab	  High	  School	  shall	  
transfer	  all	  the	  property	  and	  assets,	  of	  any	  nature,	  of	  Delaware	  Design-‐Lab	  High	  School	  to	  such	  
organizations	  organized	  and	  operated	  exclusively	  for	  such	  educational	  or	  charitable	  purposes	  as	  
shall	  at	  that	  time	  qualify	  as	  exempt	  from	  taxation	  under	  Section	  501(c)(3)	  of	  the	  Code.	  Any	  such	  
property	  or	  assets	  not	  so	  disposed	  of	  in	  accordance	  with	  the	  aforementioned	  procedures	  shall	  be	  
disposed	  of	  by	  a	  Court	  of	  competent	  jurisdiction	  in	  the	  County	  in	  which	  the	  principal	  office	  has	  been	  
located,	  to	  such	  organization	  or	  organizations	  as	  such	  Court	  shall	  determine,	  which	  are	  organized	  
and	  operated	  for	  such	  purposes	  as	  stated	  above.	  
	  
	  

	  

ARTICLE	  XII	  

	  

CONTRACTS,	  CHECKS,	  DEPOSITS	  AND	  FUNDS	  

Section	  12.1	  	  Contracts.	  The	  Board	  of	  Directors	  may	  authorize	  any	  officer	  or	  officers,	  agent	  or	  
agents	  of	  Delaware	  Design-‐Lab	  High	  School,	  in	  addition	  to	  the	  officers	  so	  authorized	  by	  these	  
Corporate	  By	  Laws,	  to	  enter	  into	  any	  contract	  or	  execute	  and	  deliver	  any	  instrument	  in	  the	  name	  of	  
and	  on	  behalf	  of	  Delaware	  Design-‐Lab	  High	  School	  and	  such	  authority	  may	  be	  general	  or	  expressly	  
limited	  to	  specific	  instances.	  
	  
Section	  12.2	  	  Checks.	  Drafts.	  Except	  for	  those	  normally	  executed	  in	  the	  regular	  course	  of	  business,	  
all	  checks,	  drafts	  or	  other	  orders	  for	  the	  payment	  of	  money,	  notes,	  or	  other	  evidences	  of	  
indebtedness	  issued	  in	  the	  name	  of	  the	  Corporation,	  shall	  be	  signed	  by	  such	  officer	  or	  officers,	  agent	  
or	  agents	  of	  the	  Corporation	  and	  in	  such	  manner	  as	  shall	  from	  time	  to	  time	  be	  determined	  by	  
resolution	  of	  the	  Board	  of	  Directors.	  In	  the	  absence	  of	  such	  determination	  by	  the	  Board	  of	  Directors,	  
such	  instruments	  shall	  be	  signed	  by	  the	  Head	  of	  School,	  Chairperson	  and	  countersigned	  by	  the	  
Chairperson	  or	  Treasurer	  or	  Secretary	  of	  Delaware	  Design-‐Lab	  High	  School.	  
	  
Section	  12.3	  Deposits.	  	  All	  funds	  of	  Delaware	  Design-‐Lab	  High	  School	  shall	  be	  deposited	  from	  time	  
to	  time	  to	  the	  credit	  of	  Delaware	  Design-‐Lab	  High	  School	  in	  such	  banks,	  trust	  companies	  or	  other	  
depositories	  as	  the	  Board	  of	  Directors	  may	  select.	  



	  
	  
Section	  12.4	  	  Gifts.	  	  The	  Board	  of	  Directors	  may	  accept	  on	  behalf	  of	  the	  Corporation	  any	  
contribution,	  gift,	  bequest	  or	  devise	  for	  the	  general	  purposes	  or	  for	  any	  special	  purpose	  of	  the	  
Corporation.	  Members	  of	  the	  Board	  of	  Directors	  may	  not	  accept	  gifts	  made	  personally	  to	  them	  as	  a	  
result	  of	  or	  by	  virtue	  of	  their	  membership	  on	  the	  Board.	  
	  
	  

	  
ARTICLE	  XIII	  

	  
BOOKS	  AND	  RECORDS	  

The	  Corporation	  shall	  keep	  correct	  and	  complete	  books	  and	  records	  of	  account	  and	  shall	  also	  keep	  
minutes	  of	  the	  proceedings	  of	  its	  Corporate	  Members,	  Board	  of	  Directors,	  and	  Committees	  having	  
any	  of	  the	  authority	  of	  the	  Board	  of	  Directors,	  and	  shall	  keep	  at	  the	  registered	  or	  principal	  office	  a	  
record	  giving	  the	  names	  and	  addresses	  of	  the	  members	  entitled	  to	  vote.	  	  
All	  books	  and	  records	  of	  the	  Corporation	  may	  be	  inspected	  by	  any	  Corporate	  Member,	  or	  such	  
Corporate	  Member's	  agent	  or	  attorney	  for	  any	  proper	  purpose	  at	  any	  reasonable	  time.	  
Furthermore,	  the	  school	  shall	  establish	  a	  policy	  for	  making	  records	  available	  to	  the	  public	  that	  is	  
compliant	  with	  the	  FOIA.	  
	  

	  
ARTICLE	  XIV	  

	  
FISCAL	  YEAR	  

The	  fiscal	  year	  of	  the	  Corporation	  shall	  be	  the	  calendar	  year	  beginning	  on	  July	  1	  and	  ending	  on	  June	  
30.	  

	  
	  

ARTICLE	  XV	  
	  

SEAL	  

The	  Corporate	  seal	  shall	  have	  inscribed	  thereon	  the	  name	  of	  the	  Corporation	  and	  the	  words	  
"Corporate	  Seal,	  Delaware".	  
	  

	  
	  

ARTICLE	  XVI	  
	  

WAIVER	  OF	  NOTICE	  

Whenever	  any	  notice	  is	  required	  to	  be	  given	  under	  the	  provisions	  of	  the	  Act	  or	  under	  the	  provisions	  
of	  the	  Articles	  of	  Incorporation	  or	  these	  Corporate	  By	  Laws,	  a	  waiver	  thereof	  in	  writing	  signed	  by	  
the	  person	  or	  persons	  entitle	  to	  such	  notice,	  whether	  before	  or	  after	  the	  time	  stated	  therein,	  shall	  
be	  deemed	  equivalent	  to	  the	  giving	  of	  such	  notice.	  



i
I
I
I
I
I
I
I
t
I
I
I
I
I
I
I
I
l
t
Iini!riiin i .r

ll
lt
tt
ll
!t
tt
lt
lt
tt
tt
lt
tl
lt
lt
tt

EE($($
.o _oFF
o- o-
J)

ll
E Ut- t-(d(6
+-Paa
6
o-

b€p
=>Yoomom
oooooo
[U tu tu tu uJ u-l
OOOOOO

a{-,o
(d
b

Lo()
ui
E
L-g
u;c
.9
#t
(d
Fo
o)
g
U;AEo

9o-aLo-E
1$r- o':- -O;ElrJ Eoo \r->
El-

=gutocGo\'Fs(s ct, #'&5Egoo c E _ a)

=E\#91*<g; 6' : -c Oo

n$ + s$.E FF
€Ae.q E^gE sHoE.L)\r EmE E;gEEE le=: sE?t>",9t$ 9orb oi

EE8E E€E ATzEo() cmu.r <m

I
I
I
I
I
I
I
I
I
I
I
t
I
I
I
I
I
I
I
I
Iin
tl
tl
tl
tl
ll
rl
ll

.? ,rt- Fccc(s(s(E
=== o-
f f f rfl
aaovccc (')ooo cOC)O Ec---o()o i.o -o .o Lr
FFF tL

ooo oo
O()O O()

; i !; ; :"':tr:lttl:iiiiiiil
tt:lttl::tii!!!it! tiii i ii!ij itij i iji:lirl!i!riil,,i!! lii i n : !iii!iiii+i ii! i i i !ij iii ! i n i j

tllltl
rtllll
atllll
tltltl
ttllll
ltllll
tlllll

i ! i ixi !
alllll
tlllll
alllll
rtllll
ttllllrrrljl

66a
o-(d ?tc0()E4cGl\-.f .96trd I ,rr o-c)L dFF Eoooo ooo'tro o ooPLlJtU .A <UJLU€lL,^< <<'= tr-'i.E dllJlI
oO VJ OOO<O(JJO OO(L OLI.L COOO

i ixx
!itix!ri!ii x
ri!r
:.I
I! xx
I
f
I
I
I
I
I

I
I
I
r-

x

x

co oOooo'tr* iu utIt[JtlttE€O O
() O(JOOO<O O

act
+t()o(s(s

L=r-,{-II_P5 s5
e Eet olt
b .ob
* o+'
d 3db ob
E oE
+,rf\fo Y oo) =o)g 6P
a; =op o9
-o td -o

trBe
tL (l)ILfr zE

EgE E'66oEg a€E €g eE EEFX E Efi E: €.:€€ P E€ E€ E,3Es E9,Sg 5E '=9=b .='=.9b EH $EE* : $gfi Atr E:.Fi tg;tr EE EeE: eEeE fre 4.trj:O() A<CDC) .=

O
o
a)
(t)c

I

-JI_(l)coE
>9 :u ,\.= \, a

=.c 
o

Eu. "8Fu 8\., -:<'n
;sEHgor I-+-.Y O
fr i F EP

g 
= 

qHEg
{-rE9.9)n=€ c):\O;5
Q=F -.E L
= 

tt { @,*'EoE 6I9.=
ar -\ tL, 

-,(d )xa >c iEX(CCCC)o-Y (s (s 0 (l)
:fTL-OOE

alul
al
ol
o.I
EI
=lo-l
url
>t
-lFI
<t
EI
FIal
3l
JI;l
olrt- 

Il-lal

ll
<t
-lFI
EI
f;l

aOo)
.9c
FF60

= 6s 
=Hh.d E

H E? 5
LL (str 6,E t EE E

* > .e+ E sf F E6 € 
=-i 

se=# tfi€ gE.Ec(sr
l-l

.;$E EEE ;$€[ gEe FF
r;s E$= EHEtr €eF H=FtE ETE ES;H EEE gg,
UcE €'Eo 9o,95 -}b€ eca
gFS 5EA EEEF ;ESfi #E

z-' ([)

C)
>,*oo
E-s
odB
1- 'O.-*
\- LLO-T
S;
-F'a 

a
Xo o
= o o! ;
/\ -l- J-frB8eg * 9E
F y \!r y'=r': E O g,.s

ut 
=P 

od orr-
iF., gE E EE
€E Ei :ef ;F_r s, E.!= .= ()?i 

E;:g E€ !F$ peE'6 =6 oeo $fi88*E8 ffi oo
o
L
5+.(,
J
l-

f,o
(G
l-l|-

E
eerOY

-Lo(r
il-

=o-^>EE
tno
5

=(t
(s
IL

{Jco
Eoo(r=

?JgE
lL o.

E
G
L-
CD
o
L
o.
6c
.9
{J
(lt
o
J
I'
rIJ

@oo
l-

5
o
U'o
E
c$
E
5
J-

ol+rl
(trl
!rl

ol
{-, I

aEl
rrl

ol{-rl
(trl
rrl

+.1LI
ol
cll
ol
=lal

8fifi fiE
OO() OM

o

pr oo oooooo'E E oo oo "8Stoou*;*;*" "33" ooogl 88 8885888 E 88e88e EeeeSEE EE5 8888 E6E

cn
.9
h
(s

o"*
s_E
+tou)
.gl i6
-O 'r--
oo+.o. EED (s-

F a t6
E ohf *Ecn 66
e $Es
3 EF€

ILVJ
_l-t-{JJ-ETg)
ALL-{-.o o F 9'5
ME;5H
66roEE
ur '6
?f;zd{*,JCo-oyE
E=o9
iEJtso.o
=p<d@a



Beam Airnee <imee,beam@doe.kl Z.de, us>
-lb: Cristina C. Alvarez, Ed.D. <calvarez@design-labschools.org>

RE: register Design-Lab HS for nutrition training

April 24, 201S 1 :?8 FM

Good afternoon!

I am excited to begin working with your charter school if it receives final approval. Since your planning year will be SY 13-14

and school will not begin operation until SY 14-15 we actually have plenty of time.

We will set up time to meet with you (and whomever you designate to be responsible for School Nutrition Programs) one on

one so that we can begin filling out necessary paperwork and training you on regulations. At that time we can also guide you

through the procurement process if you wlll be using a vendor for meals etc.

Why don't we wait until you have final approval and then plan a time to meet?

Best of luck,
Aimee

Aimee F. Beam, RD, LDN
Education Associate, School Nutrition Prcgrams
Delaware Department of Education
40'l Fedeel Street, Suite #2
Dover, DE 19901
302-735-4060
302-739€397 (fax)

** Beginning March 25th my emailwill change to aimee.beam@doe.k12.de.us . Please update your address book. My old

email will continue to work for a limited time after 3/231t3; **

This email and any attaciments may be confdential or legally privileged. Any dissemination, copying or use of thig communication by or to anyone other than
the designated and intended recipient(s) is unauthorized, lf you are not the int€nded recipient, please delele or destroy this communi@tion immediately.

P * -rr"*rthe envircnfiEnt b€ture priniing this e-mail

From: Cri$jna C. Alrrarez, Ed.D. [mailto:cakarez@esign-labschools.org]
Sents Wednesday, April 2,1. 2013 l1:27 AM
Tor Beam Aimee
Subjecft register Design-lab HS for nutition training

Hello Ms. Bearn:

The Charter School Accountability Committee recommended that our charter application for the DE Design-Lab HS be

"approved to the State Board with clarifications". If all goes as well as it has so far, we will be approved for a new
charter school in May 2013. Ow planning year will be May 2013- Jaly 20L4.

Therefore, it is important that we attend school nuftition progr:m trainings ASAP. How can we register for this spnng's

rainings? I am the contact person for all communication in this area

Thank you kindly,

Cristina G. Alvarez, Ed.D.
Chief Executive Officer

Design-Lab Schools, LLC
calvarez@design-labschools.org
215-82A-7U7



Delaware Design-Lab High School                Revised 7 May 2013 
 

Budget Narratives  
	  

	  

80% Enrollment 
 
STATE AND LOCAL REVENUES & EXPENSES 
 
REVENUE 
 
Lines 1 & 2    State and Local appropriations per revenue worksheets using anticipated student 
  populations. Colonial and Brandywine School Districts each had 10% of students. 

12% of students are Special Education in the Basic funding category. These 
assumptions are based on the DE state average for Special Education students.  

 
 
PERSONNEL SALARIES / OTHER EMPLOYER COSTS – EXPENSE 
 
Lines 4 to 7    Personnel costs were not changed because they were already at 90% of     
           Christina School District wage scale. One special teacher position is eliminated  
  for year 1 only.  
Line 8  Principal/Administrative salaries as per negotiated contracts. Principal salary is 
              reduced an additional $25,000. for Year 1 only. CEO salary @ $100,000. is  
              eliminated for Year 1 only.  
Lines 9 & 11   Nurse and custodian are included at approximately 75% of scale but will be  
    contracted. 
Line 10  Clerical position @ $27,124. is eliminated for year 1 only. Salary is comparable to 
  clerical positions in existing charter high school.     
Line 12  Substitutes. Based on market rate for substitute teacher services. 
Line 13           Paraprofessionals in Years 3 and 4 
Line 14  Other Employer Costs. Benefits expenses are reduced in Year 1 by $36,268. due 
  to cutting salaries in Lines 8 & 10. 
Line 15  Health Insurance. Benefits expenses are reduced by $17,222. in Year 1 due to  
              cutting salaries in Lines 8 & 10. 
 
 
STUDENT SUPPORT - EXPENSE 
 
Line 17           Transportation. Per bus company. Cost will not exceed state funding based  
  on eligible students. 
Line 20   Extracurricular. Stipends and fees. EC cut by $5000. 
Line 21  Supplies and materials. Estimated costs comparable to existing charter high         
              school. Reduced by $8000. in Year 1 and $6000. each year based on student  
              enrollment. 
Line 22  Textbooks. Vendor lists, subscriptions. Reduced by $10,000. in Year 1. 
Line 23  Curriculum. Development, vendor list, fees. Reduced by 50% to balance the  
              budget. Reduced an additional $5000. in Year 1. Curriculum development duties  
              transferred to current paid staff. 
Line 24  Professional Development for teachers and staff. Development, subscriptions,  
              local travel. PD was reduced to $20,000. for Year 1. 
Line 25  Assessments. MAP testing per Technology Plan. PSAT testing starting in year 2  
  for 50% of juniors at $14 each. SAT testing starting in year 2 for 50% of juniors at 
  $69 each. Reduced based upon enrollment levels. 
Line 30  Computers. 90% of Technology Plan less MAP assessment costs and contracted 
  maintenance of $13,520. per year. Reduced by $24,300. in Year 1. 



Delaware Design-Lab High School                Revised 7 May 2013 
 

Budget Narratives  
	  

	  

Line 31  Contracted Services. Corporate Alliance for Drug Education $10,000. per year. 
              Delaware Science Coalition at $2,000. per year. Delaware Social Studies  
              Coalition at $2,000. per year. Delaware Charter School Network subscription  
  @ $7. per student per year. 
 
 
OPERATIONS & MAINTENANCE OF FACILITIES - EXPENSE 
 
Line 33   Insurance (Property/Liability) Quote per Pratt Insurance. 
Line 34 - 41   Rent. Lease costs for the proposed facility. Includes all utilities, maintenance, and 
  renovation.  
Line 38  Telephone/Communications. Estimated costs comparable to existing charter  
              high school. 
 
 
ADMINISTRATIVE/OPERATIONS SUPPORT - EXPENSE 
 
Line 42  Equipment Lease/Maintenance. Lease of one photocopier for year 1 & 2.        
              Lease of two photocopiers for year 3 & 4. Reduced by $8,000. in Year 1.                      
Line 43  Equipment Purchase. Desks and chairs for students at $300. each for additional  
              students each year. 
Line 44  Supplies and Materials. Estimated costs comparable to existing charter high  
              school. 
Line 45  Printing and Copying. Estimated costs comparable to existing charter high         
              school. 
Line 46  Postage and Shipping. Estimated costs comparable to existing charter high  
              school. 
Line 48   Staffing (recruitment) was increased to $10,000 for each year. 
Line 49  Technology Plan. Per Technology Plan, costs of annual maintenance by                
              Innovative Schools vendor. 
Line 50   Other – Cost of annual audit. Audit was reduced to 0$ for Year 1 because the       
              audit doesn't occur until after year-end. 
 
MANAGEMENT COMPANY 
 
Line 55  Innovative Schools contract. 
  2% contingency each year, starting Year 1, as per Delaware Technical   
  Assistance Manual. 
 
Fixed Costs - Costs that are not dependent on student enrollment. 

• Rent 
• Equipment Lease 
• Technology Maintenance 
• Financial Audit 
• Innovative Schools, Inc. Contract 
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Budget Narratives  
	  

	  

 
100% Enrollment 

 
STATE AND LOCAL REVENUES & EXPENSES 
 
REVENUE 
 
Lines 1 & 2    State and Local appropriations per revenue worksheets using anticipated student 
  populations. Colonial and Brandywine School Districts each had 10% of students. 

12% of students are Special Education in the Basic funding category. These 
assumptions are based on the DE state average for Special Education students.  

Line 3   Carry over funds. Prior year’s excess revenue over expenditures. 
 
 
PERSONNEL SALARIES / OTHER EMPLOYER COSTS – EXPENSE 
 
Lines 4 to 7    Personnel costs were not changed because they were already at 90% of     
           Christina School District wage scale. One special teacher position is eliminated  
  for year 1 only.  
Line 8  Principal/Administrative salaries as per negotiated contracts. CEO salary    
  @$100,000. is eliminated for Year 1 only.  
Lines 9 & 11   Nurse and custodian are included at approximately 75% of scale but will be  
    contracted. 
Line 10  Clerical. Comparable to clerical positions in existing charter high school.  
Line 12  Substitutes. Based on market rate for substitute teacher services. $150./per  
              diem. 
Line 13           Paraprofessionals in Years 3 and 4 
Line 14  Other Employer Costs. Benefits expenses are reduced in Year 1 by $28,530. due 
  to cutting salary in Lines 8 & 10. 
Line 15  Health Insurance. Benefits expenses are reduced by $8,611. in Year 1 due to  
              cutting salary in Lines 8 & 10. 
 
 
STUDENT SUPPORT - EXPENSE 
 
Line 17           Transportation. Per bus company, cost will not exceed state funding based  
  on eligible students 
Line 18   No expense. 
Line 20   Extracurricular. Stipends, fees and memberships. 
Line 21  Supplies and materials. Estimated costs comparable to existing charter high         
              school. 
Line 22  Textbooks. Vendor lists, subscriptions. Reduced by $25,000. in Year 1. 
Line 23  Curriculum. Development, vendor list, fees. Reduced by $25,000. in Year 1. 
Line 24  Professional Development for teachers and staff. Development, subscriptions,  
              local travel. PD was reduced to $20,000. for Year 1. 
Line 25  Assessments. MAP testing per Technology Plan. PSAT testing starting in year 2  
  for 50% of juniors at $14 each. SAT testing starting in year 2 for 50% of juniors at 
  $69 each. 
Line 30  Computers. Per Technology Plan less MAP assessment costs and contracted  
              maintenance of $13,520 per year. 
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Line 31  Contracted Services. Corporate Alliance for Drug Education $10,000. per year. 
              Delaware Science Coalition at $2,000. per year. Delaware Social Studies  
              Coalition at $2,000. per year. Delaware Charter School Network subscription  
  @ $7. per student per year. 
 
 
OPERATIONS & MAINTENANCE OF FACILITIES - EXPENSE 
 
Line 33   Insurance (Property/Liability) Quote per Pratt Insurance. 
Line 34 - 41   Rent. Lease costs for the proposed facility. Includes all utilities, maintenance, and 
  renovation.  
Line 38  Telephone/Communications. Estimated costs comparable to existing charter  
              high school. 
 
 
ADMINISTRATIVE/OPERATIONS SUPPORT – EXPENSE 
 
Line 42  Equipment Lease/Maintenance. Lease of one photocopier for years 1 & 2.        
              Lease of two photocopiers for years 3 & 4.                              
Line 43  Equipment Purchase. Desks and chairs for students at $300 each for                
              additional students each year. 
Line 44  Supplies and Materials. Estimated costs comparable to existing charter high  
              school.  
Line 45  Printing and Copying. Estimated costs comparable to existing charter high         
              school. 
Line 46  Postage and Shipping. Estimated costs comparable to existing charter high  
              school. 
Line 48   Staffing (recruitment) was increased to $10,000 for each year. 
Line 49  Technology Plan. Per technology plan, costs of annual maintenance by                
              Innovative Schools vendor. 
Line 50   Other – Cost of annual audit. Audit was reduced to 0$ for Year 1 because the       
              audit doesn't occur until after year-end. 
 
MANAGEMENT COMPANY 
 
Line 55  Innovative Schools contract. 
  2% contingency each year, starting Year 1, as per Delaware Technical   
  Assistance Manual. 
 
Fixed Costs - Costs that are not dependent on student enrollment. 

• Rent 
• Equipment Lease 
• Technology Maintenance 
• Financial Audit 

Innovative Schools, Inc. Contract 
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80% Enrollment 

 
FEDERAL REVENUE & EXPENSES 
 
FEDERAL FUNDS - REVENUE 
 
Line 2  Entitlement Funding. Estimated Title 1 and FRPL funds based on student               
  enrollment. 
 
PERSONNEL SALARIES / OTHER EMPLOYER COSTS – EXPENSE 
 
Line 5   Special Education Teachers @ 90% of Christina School District wage scale.  
Line 14  Other Benefits. Percentage of salary as per Delaware state mandate. 
Line 15  Health Insurance. Per employee cost. Average health insurance as per Delaware 
              state mandate. 
 
STUDENT SUPPORT - EXPENSE 
 
Line 19  Cafeteria. Nutrition program expense based on estimated FRPL figures. Reduced 
  based on student enrollment. 
Line 27  Therapists. Associated services, professional services (therapists, OT, PT,  
              Speech) for Special Education students. These will be contracted out. 
 
Federal revenue cannot exceed federal expenditures. Revenues match expenditures for Federal 
Funds worksheets, therefore there is no carryover of funds. 
 

100% Enrollment 
 
FEDERAL REVENUE & EXPENSES 
 
FEDERAL FUNDS - REVENUE 
 
Line 2  Entitlement Funding. Estimated Title 1 and FRPL funds based on student               
  enrollment. 
 
PERSONNEL SALARIES / OTHER EMPLOYER COSTS – EXPENSE 
 
Line 5   Special Education Teachers @ 90% of Christina School District wage scale.  
Line 14  Other Benefits. Percentage of salary as per Delaware state mandate. 
Line 15  Health Insurance. Per employee cost. Average health insurance as per Delaware 
              state mandate. 
 
STUDENT SUPPORT - EXPENSE 
 
Line 19  Cafeteria. Nutrition program expense based on estimated FRPL figures.  
Line 27  Therapists. Associated services, professional services (therapists, OT, PT,  
              Speech) for Special Education students. These will be contracted out. 
 
Federal revenue cannot exceed federal expenditures. Revenues match expenditures for Federal 
Funds worksheets, therefore there is no carryover of funds. 
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80% Enrollment 
 
OTHER REVENUE & EXPENSES 
 
OTHER FUNDS - REVENUE 
 
Line 5  Cafeteria Funds. Estimated revenue collected from students for Reduced Priced  
              Breakfast/Lunch or from students who pay full price for breakfast/lunch. Funds  
    based on student enrollment. 
 
 
STUDENT SUPPORT - EXPENSE 
 
Line 21  Cafeteria. Nutrition program expense for students purchasing Reduced Priced  
              Breakfast/Lunch and for students purchasing full priced breakfast/lunch.                
  Funds based on student enrollment. 
 
Revenues match expenditures for Other Funds worksheets, therefore there is no carryover of 
funds. 
 
 

100% Enrollment 
 
OTHER REVENUE & EXPENSES 
 
OTHER FUNDS - REVENUE 
 
Line 5  Cafeteria Funds. Estimated revenue collected from students for Reduced Priced  
              Breakfast/Lunch or from students who pay full price for breakfast/lunch. Funds  
    based on student enrollment. 
 
 
STUDENT SUPPORT - EXPENSE 
 
Line 21  Cafeteria. Nutrition program expense for students purchasing Reduced Priced  
              Breakfast/Lunch and for students purchasing full priced breakfast/lunch.                
  Funds based on student enrollment. 
 
 
Revenues match expenditures for Other Funds worksheets, therefore there is no carryover of 
funds. 



All details of your budget should be contained in your budget narrative.
The narrative response explaining how the budget figures were derived should accompany the budget pages listed as tabs at the bottom of this document.

Also attach any detail received from outside sources such as quotes, invoices from other schools, budgets from other schools, amortization schedules etc.

Print all three tabs as well as a detailed explanation and submit them with your application.

*** If there are any problems with this spreadsheet and the calculations please contact Scott Kessel at 302-735-4050.

There are three budget tabs at the bottom of this page.

Year 0 for new charters is the plan year with no students.

First:  Click on the State and Local Funds tab and follow these directions

LINE 1 Enter the amount of the State Funds that were calculated from the Charter School Web Site Revenue Estimates located at 

http://www.doe.k12.de.us/infosuites/schools/charterschools/schoolapplication.shtml

If estimates did not come from this spreadsheet provide an explanation with details on how estimate were derived.

LINE 2 Same as LINE 1.  This number should come from the same spreadsheet.  If it does not, explain how the number was derived in detail.

LINE 3 If there is a balance at the end of the prior year enter it here as carryover funds.

LINE 4-13 Enter the amount of salaries for the year.  Be sure to include an explanation of how this number was derived.

Is it an average salary or some other method of calculation?  Is it from a pay scale?  Please include the salary calculation process description in detail.

These salaries should agree with the staff listing in the body of the application.  Be sure to compare to surrounding charters and districts to see if they are competitive.

LINE 14 Automatically calculated

LINE 15 Enter amount for all Health Insurance costs and describe in detail how the number was derived.  Show the sources used to get this value.

State Health Plans and rates can be found at  http://www.delawarepensions.com/pensionplans/health/health_rates_medicare_noneligible.shtml 

LINE 16 Include any other benefits costs provided to staff that is above and beyond any of the above benefits.

LINE 17-55 Include the costs associated with each of the following lines.  Please provide extensive details on how these numbers were derived.

Was it an estimated cost per student?  Was it quoted from vendors?  The more concrete the detail the better.

Guessing at an average is far less concrete and shows less attention to detail and commitment than actually getting quotes

from vendors or getting estimates from others with experience in these areas.  The more back up provided to support this number the more

confidence the approvers have in the applicant's commitment to this process.  There should be details for every line on the budget.

Line 56 Enter the number of student enrollment projected for each year.  This should match any enrollment numbers included in the body of the application

Next:  Click on the Federal Funds tab and follow these directions

LINE 1 Charter School Federal Start Up Funds may be available to NEW APPLICANTS ONLY.  The applicant must apply directly to the USDOE

to access these funds.  It is a competitive process.  Contact Scott Kessel (302) 735-4050 for more information.

LINE 2 Contact Eulinda DiPietro, Education Associate for Federal Funds at the Delaware Department of Education.  Phone Number - 302-735-4040.

Ms. DiPietro will provide an estimate of what will be receive in federal entitlement funds.

LINE 3 Enter any othe Federal Grants amounts applied for and received

LINE 4-13 Enter the amount of salaries for the year.  Be sure to include an explanation of how this number was derived.

Is it an average salary or some other method of calculation?  Is it from a pay scale?  Please include the salary calculation process description in detail.

These salaries should agree with the staff listing in the body of the application.  Be sure to compare to surrounding charters and districts to see if they are competitive.

LINE 14 Automatically calculated

LINE 15 Enter amount for all Health Insurance costs and describe in detail how the number was derived.  Show the sources used to get this value.

State Health Plans and rates can be found at  http://www.delawarepensions.com/pensionplans/health/health_rates_medicare_noneligible.shtml 

LINE 16 Include any other benefits costs provided to staff that is above and beyond any of the above benefits.

LINE 17-55 Include the costs associated with each of the following lines.  Please provide extensive details on how these numbers were derived.

Was it an estimated cost per student?  Was it quoted from vendors?  The more concrete the detail the better.

Guessing at an average is far less concrete and shows less attention to detail and commitment than actually getting quotes

from vendors or getting estimates from others with experience in these areas.  The more back up provided to support this number the more

confidence the approvers have in the applicant's commitment to this process.  There should be details for every line on the budget.

Line 56 Enter the number of student enrollment projected for each year.  This should match any enrollment numbers included in the body of the application

Finally: Click on the Other Funds tab and follow these directions

LINE 1 List fund commitments from non profit agencies such as the Longwood Foundation.  Commitments should be documented or will be negated from calculation

LINE 2 List funds from the school foundation.  Commitments should be documented or will be negated from calculation

LINE 3 List any donations that are committed to the school.  Commitments should be documented or will be negated from the calculation

LINE 4 List bank or construction loans here.  Include as back up terms of the loans and any repayment schedules.

LINE 5 List anticipated revenue from cafeteria operations with supporting documentation of costs to offset the revenue.  Revenue will be per meal charges.

LINE 6-15 Enter the amount of salaries for the year.  Be sure to include an explanation of how this number was derived.

Is it an average salary or some other method of calculation?  Is it from a pay scale?  Please include the salary calculation process description in detail.

These salaries should agree with the staff listing in the body of the application.  Be sure to compare to surrounding charters and districts to see if they are competitive.

LINE 16 Automatically calculated

LINE 17 Enter amount for all Health Insurance costs and describe in detail how the number was derived.  Show the sources used to get this value.

State Health Plans and rates can be found at  http://www.delawarepensions.com/pensionplans/health/health_rates_medicare_noneligible.shtml 

LINE 18 Include any other benefits costs provided to staff that is above and beyond any of the above benefits.

LINE 19-57 Include the costs associated with each of the following lines.  Please provide extensive details on how these numbers were derived.

Was it an estimated cost per student?  Was it quoted from vendors?  The more concrete the detail the better.

Guessing at an average is far less concrete and shows less attention to detail and commitment than actually getting quotes

from vendors or getting estimates from others with experience in these areas.  The more back up provided to support this number the more

confidence the approvers have in the applicant's commitment to this process.  There should be details for every line on the budget.

Line 58 Enter the number of student enrollment projected for each year.  This should match any enrollment numbers included in the body of the application

Revised 6/29/2012

http://www.doe.k12.de.us/infosuites/schools/charterschools/schoolapplication.shtml


Charter School Application Budget Worksheet Page 1

State Local & Loan Revenue

YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

1 State Appropriations $0 $1,323,104 $2,120,180 $2,891,817 $3,082,860

2 School District Local Fund Transfers $0 $895,504 $1,410,758 $1,927,344 $2,080,455

3 Prior Year Carryover Funds $0 $0 $45,420 $212,015 $285,504

STATE LOCAL & LOANS REVENUE $0 $2,218,608 $3,576,358 $5,031,176 $5,448,819

State Local & Loans Expenses

YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

Personnel Salaries / Other Employer 

Costs FTE FTE FTE FTE FTE

4 Classroom Teachers $0 0.00 $510,259 12.00 $805,568 17.00 $1,086,661 23.00 $1,222,878 25.00

5 Special Education Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

6 Special Teachers (phys Ed, Art, Music) $0 0.00 $63,783 1.50 $236,935 5.00 $283,476 6.00 $293,490 6.00

7 Counselors $0 0.00 $46,312 1.00 $77,187 1.50 $102,916 2.00 $102,916 2.00

8 Principal/Administrative $0 0.00 $100,759 3.00 $248,065 3.00 $328,065 4.00 $328,065 4.00

9 Nurse $0 0.00 $40,460 1.00 $44,955 1.00 $44,955 1.00 $44,955 1.00

10 Clerical $0 0.00 $0 0.00 $30,138 1.00 $60,276 2.00 $60,276 2.00

11 Custodial $0 0.00 $21,061 1.00 $23,401 1.00 $23,401 1.00 $23,401 1.00

12 Substitutes $0 0.00 $8,000 0.50 $8,000 0.50 $8,000 0.50 $8,000 0.50

13 Other $0 0.00 $0 0.00 $0 0.00 $93,791 3.00 $93,791 3.00

14 Other Employer Costs (28.53 % of Salaries) $0 $223,285 $418,321 $577,316 $619,036

15 Health Insurance $0 $159,304 $254,025 $361,662 $378,884

16 Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER 

EMPLOYER COSTS $0 0.00 $1,173,223 20.00 $2,146,594 30.00 $2,970,519 42.50 $3,175,692 44.50

Student Support

17 Transportation $0 $163,575 $258,994 $354,413 $381,675

18 Extra Curricular Transportation $0 $0 $0 $0 $0

19 Cafeteria $0 $0 $0 $0 $0

20 Extra Curricular $0 $10,000 $25,000 $30,000 $35,000

21 Supplies and Materials $0 $16,000 $24,000 $24,000 $24,000

22 Textbooks $0 $65,600 $75,600 $75,600 $75,600

23 Curriculum $0 $20,000 $50,000 $50,000 $50,000

24 Professional Development $0 $20,000 $50,000 $50,000 $50,000

25 Assessments $0 $4,500 $9,465 $12,910 $12,910

26 Other Educational Program $0 $0 $0 $0 $0

27 Therapists (Occupational, Speech) $0 $0 $0 $0 $0

28 Classroom Technology $0 $0 $0 $0 $0

29 School Climate $0 $0 $0 $0 $0

30 Computers $0 $100,000 $92,400 $88,100 $0

31 Contracted Services $0 $15,680 $16,660 $17,640 $17,920

32 Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $0 $415,355 $602,119 $702,663 $647,105

Operations and Maintenance of Facilities

33 Insurance (Property/Liability) $0 $24,000 $24,000 $24,000 $24,000

34 Rent $0 $432,000 $432,000 $864,000 $864,000

35 Mortgage $0 $0 $0 $0 $0

36 Utilities $0 $0 $0 $0 $0

37 Maintenance $0 $0 $0 $0 $0

38 Telephone/Communications $0 $3,200 $5,100 $7,000 $7,500

39 Construction $0 $0 $0 $0 $0

40 Renovation $0 $0 $0 $0 $0

41 Other $0 $0 $0 $0 $0

SUBTOTAL OPERATIONS AND 

MAINTENANCE OF FACILITIES $0 $459,200 $461,100 $895,000 $895,500

Administrative/Operations Support

42 Equipment Lease/Maintenance $0 $10,000 $18,000 $36,000 $36,000

43 Equipment Purchase $0 $42,000 $42,000 $42,000 $42,000

44 Supplies and Materials $0 $3,440 $5,440 $7,520 $8,000

45 Printing and Copying $0 $2,240 $3,600 $4,800 $5,280

46 Postage and Shipping $0 $2,960 $4,720 $6,400 $6,960

47 Enrollment / Recruitment $0 $0 $0 $0 $0

48 Staffing (recruitment and assessment $0 $10,000 $10,000 $10,000 $10,000

49 Technology Plan $0 $13,520 $13,520 $13,520 $13,520

50 Other $0 $0 $16,000 $16,000 $16,000

SUBTOTAL 

ADMINISTRATIVE/OPERATIONS 

SUPPORT $0 $84,160 $113,280 $136,240 $137,760

Management Company

51 Fees $0 $0 $0 $0 $0

52 Salaries/Other Employee Costs $0 $0 $0 $0 $0

53 Curriculum $0 $0 $0 $0 $0

54 Accounting and Payroll $0 $0 $0 $0 $0

55 Other $0 $41,250 $41,250 $41,250 $41,250

SUBTOTAL MANAGEMENT COMPANY
$0 $41,250 $41,250 $41,250 $41,250

STATE LOCAL & LOANS 

EXPENDITURES $0 $2,173,188 $3,364,343 $4,745,672 $4,897,307

56 # Students 0 0 0 0 0

REVENUE LESS EXPENDITURES $0 $45,420 $212,015 $285,504 $551,512

2 % CONTINGENCY CHECK $0.00 $44,372.16 $71,527.16 $100,623.52 $108,976.38
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Federal Funds

YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

Federal Start Up Grant Funds $0 $0 $0 $0 $0

Entitlement Funding $0 $244,400 $386,692 $528,984 $569,992

Other Federal Grants $0 $0 $0 $0 $0

FEDERAL REVENUE $0 $244,400 $386,692 $528,984 $569,992

Federal Expenses

YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

Personnel Salaries / Other Employer 

Costs FTE FTE FTE FTE FTE

Classroom Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Special Education Teachers $0 0.00 $51,458 1.00 $51,458 1.00 $102,916 2.00 $102,916 2.00

Special Teachers (phys Ed, Art, Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Principal/Administrative $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Nurse $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Other $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Other Employer Costs (28.53 % of 

Salaries) $0 $14,681 $14,681 $29,362 $29,362

Health Insurance $0 $8,611 $8,611 $17,222 $17,222

Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER 

EMPLOYER COSTS $0 0.00 $74,750 1.00 $74,750 1.00 $149,500 2.00 $149,500 2.00

Student Support

Transportation $0 $0 $0 $0 $0

Extra Curricular Transportation $0 $0 $0 $0 $0

Cafeteria $0 $162,000 $256,500 $351,000 $378,000

Extra Curricular $0 $0 $0 $0 $0

Supplies and Materials $0 $0 $0 $0 $0

Textbooks $0 $0 $0 $0 $0

Curriculum $0 $0 $0 $0 $0

Professional Development $0 $0 $0 $0 $0

Assessments $0 $0 $0 $0 $0

Other Educational Program $0 $0 $0 $0 $0

Therapists (Occupational, Speech) $0 $7,650 $55,442 $28,484 $42,492

Classroom Technology $0 $0 $0 $0 $0

School Climate $0 $0 $0 $0 $0

Computers $0 $0 $0 $0 $0

Contracted Services $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $0 $169,650 $311,942 $379,484 $420,492

Operations and Maintenance of Facilities

Insurance (Property/Liability) $0 $0 $0 $0 $0

Rent $0 $0 $0 $0 $0

Mortgage $0 $0 $0 $0 $0

Utilities $0 $0 $0 $0 $0

Maintenance $0 $0 $0 $0 $0

Telephone/Communications $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0

Renovation $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0

SUBTOTAL OPERATIONS AND 

MAINTENANCE OF FACILITIES $0 $0 $0 $0 $0

Administrative/Operations Support

Equipment Lease/Maintenance $0 $0 $0 $0 $0

Equipment Purchase $0 $0 $0 $0 $0

Supplies and Materials $0 $0 $0 $0 $0

Printing and Copying $0 $0 $0 $0 $0

Postage and Shipping $0 $0 $0 $0 $0

Enrollment / Recruitment $0 $0 $0 $0 $0

Staffing (recruitment and assessment $0 $0 $0 $0 $0

Technology Plan $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0
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Other Funds

YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

Non Profit Grants $0 $0 $0 $0 $0

Foundation Funds $10 $0 $0 $0 $0

Donations $0 $0 $0 $0 $0

Construction / Bank Loans $0 $0 $0 $0 $0

Cafeteria Funds $0 $18,000 $28,500 $39,000 $42,000

OTHER REVENUE $10 $18,000 $28,500 $39,000 $42,000

Other Expenses

YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

Personnel Salaries / Other Employer 

Costs FTE FTE FTE FTE FTE

Classroom Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Special Education Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Special Teachers (phys Ed, Art, Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Principal/Administrative $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Nurse $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Other $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Other Employer Costs (28.53 % of 

Salaries) $0 $0 $0 $0 $0

Health Insurance $0 $0 $0 $0 $0

Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER 

EMPLOYER COSTS $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Student Support

Transportation $0 $0 $0 $0 $0

Extra Curricular Transportation $0 $0 $0 $0 $0

Cafeteria $0 $18,000 $28,500 $39,000 $42,000

Extra Curricular $0 $0 $0 $0 $0

Supplies and Materials $0 $0 $0 $0 $0

Textbooks $0 $0 $0 $0 $0

Curriculum $0 $0 $0 $0 $0

Professional Development $0 $0 $0 $0 $0

Assessments $0 $0 $0 $0 $0

Other Educational Program $0 $0 $0 $0 $0

Therapists (Occupational, Speech) $0 $0 $0 $0 $0

Classroom Technology $0 $0 $0 $0 $0

School Climate $0 $0 $0 $0 $0

Computers $0 $0 $0 $0 $0

Contracted Services $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $0 $18,000 $28,500 $39,000 $42,000

Operations and Maintenance of Facilities

Insurance (Property/Liability) $0 $0 $0 $0 $0

Rent $0 $0 $0 $0 $0

Mortgage $0 $0 $0 $0 $0

Utilities $0 $0 $0 $0 $0

Maintenance $0 $0 $0 $0 $0

Telephone/Communications $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0

Renovation $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0

SUBTOTAL OPERATIONS AND 

MAINTENANCE OF FACILITIES $0 $0 $0 $0 $0

Administrative/Operations Support

Equipment Lease/Maintenance $0 $0 $0 $0 $0

Equipment Purchase $0 $0 $0 $0 $0

Supplies and Materials $0 $0 $0 $0 $0

Printing and Copying $0 $0 $0 $0 $0

Postage and Shipping $0 $0 $0 $0 $0

Enrollment / Recruitment $0 $0 $0 $0 $0

Staffing (recruitment and assessment $0 $0 $0 $0 $0

Technology Plan $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0



#students per unit

New Charter School Estimated State and Local Fund Calculations Regular/Special K-3 16.2

Disclaimer: The following estimates will vary from actuals and do not account for any extenuating circumstances. Regular Students 4-12 20

--State earnings are detailed on the New Charter State Template Tab below. Special Students 4-12 Basic 8.4

Please enter the following information: Special Students 4-12 Intense 6

Specify grade configuration for the year of estimate 9-10 (Example k-8, 9-12) Special Students 4-12 Complex 2.6

Specify the county the school will be located New Castle Choices New Castle, Kent or Sussex

Enter the number of students in the red cells below by school district and student type and the estimated funds will calculate below.

Enter the number of tenth graders in the box in cell location J:11

State Funding Local Funding Total Funding UNITS 14.07

$1,323,104 $895,504 $2,218,608 Enter Estimated # of 10th Graders Here ##

 29 Appoquinimink # Local Pupil Rate Amount 31 Brandywine # Local Pupil Rate Amount 10 Caesar Rodney # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,576.43 $0 Regular/Special K-3 0.00 $4,137.77 $0 Regular/Special K-3 0.00 $1,127.59 $0

Regular Students 4-12 0.00 $1,276.91 $0 Regular Students 4-12 21.00 $3,351.59 $70,383 Regular Students 4-12 0.00 $913.35 $0

Special Students 4-12 Basic 0.00 $3,040.26 $0 Special Students 4-12 Basic 3.00 $7,979.98 $23,940 Special Students 4-12 Basic 0.00 $2,174.64 $0

Special Students 4-12 Intense 0.00 $4,256.36 $0 Special Students 4-12 Intense 0.00 $11,171.98 $0 Special Students 4-12 Intense 0.00 $3,044.49 $0

Special Students 4-12 Complex 0.00 $9,822.37 $0 Special Students 4-12 Complex 0.00 $25,781.49 $0 Special Students 4-12 Complex 0.00 $7,025.75 $0

Totals 0.00 $0 24.00 $94,323 0.00 $0

17 Cape Henlopen # Local Pupil Rate Amount 13 Capital # Local Pupil Rate Amount 33 Christina # Local Pupil Rate Amount

Regular/Special K-3 0.00 $2,925.21 $0 Regular/Special K-3 0.00 $1,346.63 $0 Regular/Special K-3 0.00 $3,883.87 $0

Regular Students 4-12 0.00 $2,369.42 $0 Regular Students 4-12 0.00 $1,090.77 $0 Regular Students 4-12 84.00 $3,145.94 $264,259

Special Students 4-12 Basic 0.00 $5,641.48 $0 Special Students 4-12 Basic 0.00 $2,597.08 $0 Special Students 4-12 Basic 12.00 $7,490.33 $89,884

Special Students 4-12 Intense 0.00 $7,898.07 $0 Special Students 4-12 Intense 0.00 $3,635.91 $0 Special Students 4-12 Intense 0.00 $10,486.46 $0

Special Students 4-12 Complex 0.00 $18,226.31 $0 Special Students 4-12 Complex 0.00 $8,390.55 $0 Special Students 4-12 Complex 0.00 $24,199.52 $0

Totals 0.00 $0 0.00 $0 96.00 $354,143

34 Colonial # Local Pupil Rate Amount 37 Delmar # Local Pupil Rate Amount 36 Indian River # Local Pupil Rate Amount

Regular/Special K-3 0.00 $2,765.74 $0 Regular/Special K-3 0.00 $805.15 $0 Regular/Special K-3 0.00 $2,666.93 $0

Regular Students 4-12 21.00 $2,240.25 $47,045 Regular Students 4-12 0.00 $652.17 $0 Regular Students 4-12 0.00 $2,160.21 $0

Special Students 4-12 Basic 3.00 $5,333.93 $16,002 Special Students 4-12 Basic 0.00 $1,552.78 $0 Special Students 4-12 Basic 0.00 $5,143.36 $0

Special Students 4-12 Intense 0.00 $7,467.51 $0 Special Students 4-12 Intense 0.00 $2,173.89 $0 Special Students 4-12 Intense 0.00 $7,200.70 $0

Special Students 4-12 Complex 0.00 $17,232.71 $0 Special Students 4-12 Complex 0.00 $5,016.67 $0 Special Students 4-12 Complex 0.00 $16,617.00 $0

Totals 24.00 $63,047 0.00 $0 0.00 $0

15 Lake Forest # Local Pupil Rate Amount 16 Laurel # Local Pupil Rate Amount 18 Milford # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,076.87 $0 Regular/Special K-3 0.00 $737.88 $0 Regular/Special K-3 0.00 $1,348.14 $0

Regular Students 4-12 0.00 $872.27 $0 Regular Students 4-12 0.00 $597.68 $0 Regular Students 4-12 0.00 $1,091.99 $0

Special Students 4-12 Basic 0.00 $2,076.83 $0 Special Students 4-12 Basic 0.00 $1,423.05 $0 Special Students 4-12 Basic 0.00 $2,599.99 $0

Special Students 4-12 Intense 0.00 $2,907.56 $0 Special Students 4-12 Intense 0.00 $1,992.27 $0 Special Students 4-12 Intense 0.00 $3,639.98 $0

Special Students 4-12 Complex 0.00 $6,709.76 $0 Special Students 4-12 Complex 0.00 $4,597.56 $0 Special Students 4-12 Complex 0.00 $8,399.96 $0

Totals 0.00 $0 0.00 $0 0.00 $0

32 Red Clay # Local Pupil Rate Amount 23 Seaford # Local Pupil Rate Amount 24 Smyrna # Local Pupil Rate Amount

Regular/Special K-3 0.00 $4,211.22 $0 Regular/Special K-3 0.00 $1,146.72 $0 Regular/Special K-3 0.00 $1,285.94 $0

Regular Students 4-12 84.00 $3,411.09 $286,532 Regular Students 4-12 0.00 $928.85 $0 Regular Students 4-12 0.00 $1,041.61 $0

Special Students 4-12 Basic 12.00 $8,121.63 $97,460 Special Students 4-12 Basic 0.00 $2,211.54 $0 Special Students 4-12 Basic 0.00 $2,480.02 $0

Special Students 4-12 Intense 0.00 $11,370.28 $0 Special Students 4-12 Intense 0.00 $3,096.16 $0 Special Students 4-12 Intense 0.00 $3,472.03 $0

Special Students 4-12 Complex 0.00 $26,239.12 $0 Special Students 4-12 Complex 0.00 $7,144.98 $0 Special Students 4-12 Complex 0.00 $8,012.37 $0

Totals 96.00 $383,991 0.00 $0 0.00 $0

35 Woodbridge # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,135.54 $0

Regular Students 4-12 0.00 $919.79 $0

Special Students 4-12 Basic 0.00 $2,189.97 $0

Special Students 4-12 Intense 0.00 $3,065.95 $0

Special Students 4-12 Complex 0.00 $7,075.28 $0

Totals 0.00 $0

DDLHS Yr1 Revenue_Estimates 80%.xls 1 of 3



Charter School Revenue Calculation -  Estimate

State Funding

Student Total: 240

              Regular: 210

              Special: 30
Location

Districts:

Appoquinimink 0 Christina 96 Laurel 0

Brandywine 24 Colonial 24 Milford 0

Caesar Rodney 0 Delmar 0 Red Clay 96

Cape Henlopen 0 Indian River 0 Seaford 0

Capital 0 Lake Forest 0 Smyrna 0

Woodbridge 0

Transportation Eligible Students: 180
Regular/Special K-3 0.00 Unit size Regular/Special K-3 students = 16.2

Regular Students 4-12 210.00 Unit size Regular Students 4-12 = 20

Special Students 4-12 Basic 30.00 Unit size Special Students 4-12 Basic = 8.4

Special Students 4-12 Intense 0.00 Unit size Special Students 4-12 Intense = 6

Special Students 4-12 Complex 0.00 Unit Size Special Students 4-12 Complex = 2.6

# of Div I Units Generated = 14.07 $30,894 $434,721

Administrative Assistant = 1.00 $50,290 $50,290

Percentage 11 Month Supervisor = 0.09 $59,411 $5,347

Percentage Transportation Supervisor = 0.03 $59,411 $1,782

Principal = 0.00 $60,849 $0

Assistant Principal = 0.00 $55,189 $0

Percentage Visiting Teacher = 0.06 $42,544 $2,553

Percentage Driver Education Teacher = 0.80 $37,468 $29,974

Nurse = 0.11 $40,315 $4,255

Academic Excellence Units = 0.96 $37,483 $35,984

Related Services Specialist K-3, 4-12 Reg, Basic 4-12 0.25 $42,890 $10,588

Related Services Specialist Intensive 0.00 $42,890 $0

Related Services Specialist Complex 0.00 $42,890 $0

Clerical Units = 1.00 $28,368 $28,368

Custodial Units = 1.00 $23,401 $23,401

Cafeteria Manager = 0.00 $26,491 $0

Cafeteria Worker = 0.00 $16,835 $0

Total Staffing = 19.36

Total Staffing For Health Insurance = 19.36

Total Salary Costs $627,262

OEC Rate 28.53% $178,958

Health Insurance Per FTE $8,611 $166,742

Subtotal Personnel Revenue $972,962

Other State Sources (based on Latest Available Values)

Professional & Curriculum Development = -$                     

Division II Units (No Vocational Courses) = 14.07

Division II - All Other Costs - Current Unit Value  = 2,955$         41,581$           

Division II - Energy - Current Unit Value  = 2,435$         34,264$           

Division III - Equalization - Unit Value = 6,465$         90,972$           

Academic Excellence Division III = 6,206$             

MCI/Annual Maintenance = 13,543$           

LEP = -$                     

Student Transportation Amount = 163,575$         

Subtotal Other Sources $350,141

Grand Total State Sources $1,323,104



County Vo Tech FY 12 Transp P/Pupil (70%)

New Castle NCCVT 908.75$                                                

Kent Polytech 843.85$                                                

Sussex SCVT 964.88$                                                

Academy of Dover $33,250

Campus Community $35,596

DCPA $29,022

East Side $34,862

Edison $31,262

FFA $32,380

Kuumba Academy $32,292

MOT $34,981

Newark Charter $38,017

Positive Outcomes $36,594

Prestige $29,509

Providence Creek $30,993

Moyer Academy $31,804

Odyssey $33,838

Pencader $32,699

Sussex Academy $43,872

Delaware Military Academy $35,831

Wilmington Charter $41,075

Total Charter Average $34,327

Appoquinimink $15,602

Brandywine $6,465

Caesar Rodney $19,861

Cape Henlopen $1,225

Capital $14,796

Christina $6,465

Colonial $6,465

Delmar $20,617

Indian River $1,483

Lake Forest $20,756

Laurel $16,546

Milford $17,461

Red Clay $6,465

Seaford $16,969

Smyrna $19,860

Woodbridge $16,744

FY 12 Equalization

Transportation

Final FY 2012 Div I Salary
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#students per unit

New Charter School Estimated State and Local Fund Calculations Regular/Special K-3 16.2

Disclaimer: The following estimates will vary from actuals and do not account for any extenuating circumstances. Regular Students 4-12 20

--State earnings are detailed on the New Charter State Template Tab below. Special Students 4-12 Basic 8.4

Please enter the following information: Special Students 4-12 Intense 6

Specify grade configuration for the year of estimate 9-10 (Example k-8, 9-12) Special Students 4-12 Complex 2.6

Specify the county the school will be located New Castle Choices New Castle, Kent or Sussex

Enter the number of students in the red cells below by school district and student type and the estimated funds will calculate below.

Enter the number of tenth graders in the box in cell location J:11

State Funding Local Funding Total Funding UNITS 22.18

$2,120,180 $1,410,758 $3,530,938 Enter Estimated # of 10th Graders Here ##

 29 Appoquinimink # Local Pupil Rate Amount 31 Brandywine # Local Pupil Rate Amount 10 Caesar Rodney # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,576.43 $0 Regular/Special K-3 0.00 $4,137.77 $0 Regular/Special K-3 0.00 $1,127.59 $0

Regular Students 4-12 0.00 $1,276.91 $0 Regular Students 4-12 33.00 $3,351.59 $110,602 Regular Students 4-12 0.00 $913.35 $0

Special Students 4-12 Basic 0.00 $3,040.26 $0 Special Students 4-12 Basic 5.00 $7,979.98 $39,900 Special Students 4-12 Basic 0.00 $2,174.64 $0

Special Students 4-12 Intense 0.00 $4,256.36 $0 Special Students 4-12 Intense 0.00 $11,171.98 $0 Special Students 4-12 Intense 0.00 $3,044.49 $0

Special Students 4-12 Complex 0.00 $9,822.37 $0 Special Students 4-12 Complex 0.00 $25,781.49 $0 Special Students 4-12 Complex 0.00 $7,025.75 $0

Totals 0.00 $0 38.00 $150,502 0.00 $0

17 Cape Henlopen # Local Pupil Rate Amount 13 Capital # Local Pupil Rate Amount 33 Christina # Local Pupil Rate Amount

Regular/Special K-3 0.00 $2,925.21 $0 Regular/Special K-3 0.00 $1,346.63 $0 Regular/Special K-3 0.00 $3,883.87 $0

Regular Students 4-12 0.00 $2,369.42 $0 Regular Students 4-12 0.00 $1,090.77 $0 Regular Students 4-12 134.00 $3,145.94 $421,556

Special Students 4-12 Basic 0.00 $5,641.48 $0 Special Students 4-12 Basic 0.00 $2,597.08 $0 Special Students 4-12 Basic 18.00 $7,490.33 $134,826

Special Students 4-12 Intense 0.00 $7,898.07 $0 Special Students 4-12 Intense 0.00 $3,635.91 $0 Special Students 4-12 Intense 0.00 $10,486.46 $0

Special Students 4-12 Complex 0.00 $18,226.31 $0 Special Students 4-12 Complex 0.00 $8,390.55 $0 Special Students 4-12 Complex 0.00 $24,199.52 $0

Totals 0.00 $0 0.00 $0 152.00 $556,382

34 Colonial # Local Pupil Rate Amount 37 Delmar # Local Pupil Rate Amount 36 Indian River # Local Pupil Rate Amount

Regular/Special K-3 0.00 $2,765.74 $0 Regular/Special K-3 0.00 $805.15 $0 Regular/Special K-3 0.00 $2,666.93 $0

Regular Students 4-12 33.00 $2,240.25 $73,928 Regular Students 4-12 0.00 $652.17 $0 Regular Students 4-12 0.00 $2,160.21 $0

Special Students 4-12 Basic 5.00 $5,333.93 $26,670 Special Students 4-12 Basic 0.00 $1,552.78 $0 Special Students 4-12 Basic 0.00 $5,143.36 $0

Special Students 4-12 Intense 0.00 $7,467.51 $0 Special Students 4-12 Intense 0.00 $2,173.89 $0 Special Students 4-12 Intense 0.00 $7,200.70 $0

Special Students 4-12 Complex 0.00 $17,232.71 $0 Special Students 4-12 Complex 0.00 $5,016.67 $0 Special Students 4-12 Complex 0.00 $16,617.00 $0

Totals 38.00 $100,598 0.00 $0 0.00 $0

15 Lake Forest # Local Pupil Rate Amount 16 Laurel # Local Pupil Rate Amount 18 Milford # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,076.87 $0 Regular/Special K-3 0.00 $737.88 $0 Regular/Special K-3 0.00 $1,348.14 $0

Regular Students 4-12 0.00 $872.27 $0 Regular Students 4-12 0.00 $597.68 $0 Regular Students 4-12 0.00 $1,091.99 $0

Special Students 4-12 Basic 0.00 $2,076.83 $0 Special Students 4-12 Basic 0.00 $1,423.05 $0 Special Students 4-12 Basic 0.00 $2,599.99 $0

Special Students 4-12 Intense 0.00 $2,907.56 $0 Special Students 4-12 Intense 0.00 $1,992.27 $0 Special Students 4-12 Intense 0.00 $3,639.98 $0

Special Students 4-12 Complex 0.00 $6,709.76 $0 Special Students 4-12 Complex 0.00 $4,597.56 $0 Special Students 4-12 Complex 0.00 $8,399.96 $0

Totals 0.00 $0 0.00 $0 0.00 $0

32 Red Clay # Local Pupil Rate Amount 23 Seaford # Local Pupil Rate Amount 24 Smyrna # Local Pupil Rate Amount

Regular/Special K-3 0.00 $4,211.22 $0 Regular/Special K-3 0.00 $1,146.72 $0 Regular/Special K-3 0.00 $1,285.94 $0

Regular Students 4-12 134.00 $3,411.09 $457,086 Regular Students 4-12 0.00 $928.85 $0 Regular Students 4-12 0.00 $1,041.61 $0

Special Students 4-12 Basic 18.00 $8,121.63 $146,189 Special Students 4-12 Basic 0.00 $2,211.54 $0 Special Students 4-12 Basic 0.00 $2,480.02 $0

Special Students 4-12 Intense 0.00 $11,370.28 $0 Special Students 4-12 Intense 0.00 $3,096.16 $0 Special Students 4-12 Intense 0.00 $3,472.03 $0

Special Students 4-12 Complex 0.00 $26,239.12 $0 Special Students 4-12 Complex 0.00 $7,144.98 $0 Special Students 4-12 Complex 0.00 $8,012.37 $0

Totals 152.00 $603,275 0.00 $0 0.00 $0

35 Woodbridge # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,135.54 $0

Regular Students 4-12 0.00 $919.79 $0

Special Students 4-12 Basic 0.00 $2,189.97 $0

Special Students 4-12 Intense 0.00 $3,065.95 $0

Special Students 4-12 Complex 0.00 $7,075.28 $0

Totals 0.00 $0
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Charter School Revenue Calculation -  Estimate

State Funding

Student Total: 380

              Regular: 334

              Special: 46
Location

Districts:

Appoquinimink 0 Christina 152 Laurel 0

Brandywine 38 Colonial 38 Milford 0

Caesar Rodney 0 Delmar 0 Red Clay 152

Cape Henlopen 0 Indian River 0 Seaford 0

Capital 0 Lake Forest 0 Smyrna 0

Woodbridge 0

Transportation Eligible Students: 285
Regular/Special K-3 0.00 Unit size Regular/Special K-3 students = 16.2

Regular Students 4-12 334.00 Unit size Regular Students 4-12 = 20

Special Students 4-12 Basic 46.00 Unit size Special Students 4-12 Basic = 8.4

Special Students 4-12 Intense 0.00 Unit size Special Students 4-12 Intense = 6

Special Students 4-12 Complex 0.00 Unit Size Special Students 4-12 Complex = 2.6

# of Div I Units Generated = 22.18 $30,894 $685,108

Administrative Assistant = 1.00 $50,290 $50,290

Percentage 11 Month Supervisor = 0.15 $59,411 $8,912

Percentage Transportation Supervisor = 0.04 $59,411 $2,376

Principal = 1.00 $60,849 $60,849

Assistant Principal = 0.00 $55,189 $0

Percentage Visiting Teacher = 0.09 $42,544 $3,829

Percentage Driver Education Teacher = 1.12 $37,468 $41,964

Nurse = 0.17 $40,315 $6,705

Academic Excellence Units = 1.52 $37,483 $56,974

Related Services Specialist K-3, 4-12 Reg, Basic 4-12 0.39 $42,890 $16,687

Related Services Specialist Intensive 0.00 $42,890 $0

Related Services Specialist Complex 0.00 $42,890 $0

Clerical Units = 2.00 $28,368 $56,736

Custodial Units = 1.00 $23,401 $23,401

Cafeteria Manager = 0.00 $26,491 $0

Cafeteria Worker = 0.00 $16,835 $0

Total Staffing = 30.65

Total Staffing For Health Insurance = 30.65

Total Salary Costs $1,013,831

OEC Rate 28.53% $289,246

Health Insurance Per FTE $8,611 $263,941

Subtotal Personnel Revenue $1,567,018

Other State Sources (based on Latest Available Values)

Professional & Curriculum Development = -$                     

Division II Units (No Vocational Courses) = 22.18

Division II - All Other Costs - Current Unit Value  = 2,955$         65,531$           

Division II - Energy - Current Unit Value  = 2,435$         53,999$           

Division III - Equalization - Unit Value = 6,465$         143,369$         

Academic Excellence Division III = 9,827$             

MCI/Annual Maintenance = 21,443$           

LEP = -$                     

Student Transportation Amount = 258,994$         

Subtotal Other Sources $553,163

Grand Total State Sources $2,120,180



County Vo Tech FY 12 Transp P/Pupil (70%)

New Castle NCCVT 908.75$                                                

Kent Polytech 843.85$                                                

Sussex SCVT 964.88$                                                

Academy of Dover $33,250

Campus Community $35,596

DCPA $29,022

East Side $34,862

Edison $31,262

FFA $32,380

Kuumba Academy $32,292

MOT $34,981

Newark Charter $38,017

Positive Outcomes $36,594

Prestige $29,509

Providence Creek $30,993

Moyer Academy $31,804

Odyssey $33,838

Pencader $32,699

Sussex Academy $43,872

Delaware Military Academy $35,831

Wilmington Charter $41,075

Total Charter Average $34,327

Appoquinimink $15,602

Brandywine $6,465

Caesar Rodney $19,861

Cape Henlopen $1,225

Capital $14,796

Christina $6,465

Colonial $6,465

Delmar $20,617

Indian River $1,483

Lake Forest $20,756

Laurel $16,546

Milford $17,461

Red Clay $6,465

Seaford $16,969

Smyrna $19,860

Woodbridge $16,744

FY 12 Equalization

Transportation

Final FY 2012 Div I Salary
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#students per unit

New Charter School Estimated State and Local Fund Calculations Regular/Special K-3 16.2

Disclaimer: The following estimates will vary from actuals and do not account for any extenuating circumstances. Regular Students 4-12 20

--State earnings are detailed on the New Charter State Template Tab below. Special Students 4-12 Basic 8.4

Please enter the following information: Special Students 4-12 Intense 6

Specify grade configuration for the year of estimate 9-10 (Example k-8, 9-12) Special Students 4-12 Complex 2.6

Specify the county the school will be located New Castle Choices New Castle, Kent or Sussex

Enter the number of students in the red cells below by school district and student type and the estimated funds will calculate below.

Enter the number of tenth graders in the box in cell location J:11

State Funding Local Funding Total Funding UNITS 30.28

$2,891,817 $1,927,344 $4,819,160 Enter Estimated # of 10th Graders Here ##

 29 Appoquinimink # Local Pupil Rate Amount 31 Brandywine # Local Pupil Rate Amount 10 Caesar Rodney # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,576.43 $0 Regular/Special K-3 0.00 $4,137.77 $0 Regular/Special K-3 0.00 $1,127.59 $0

Regular Students 4-12 0.00 $1,276.91 $0 Regular Students 4-12 46.00 $3,351.59 $154,173 Regular Students 4-12 0.00 $913.35 $0

Special Students 4-12 Basic 0.00 $3,040.26 $0 Special Students 4-12 Basic 6.00 $7,979.98 $47,880 Special Students 4-12 Basic 0.00 $2,174.64 $0

Special Students 4-12 Intense 0.00 $4,256.36 $0 Special Students 4-12 Intense 0.00 $11,171.98 $0 Special Students 4-12 Intense 0.00 $3,044.49 $0

Special Students 4-12 Complex 0.00 $9,822.37 $0 Special Students 4-12 Complex 0.00 $25,781.49 $0 Special Students 4-12 Complex 0.00 $7,025.75 $0

Totals 0.00 $0 52.00 $202,053 0.00 $0

17 Cape Henlopen # Local Pupil Rate Amount 13 Capital # Local Pupil Rate Amount 33 Christina # Local Pupil Rate Amount

Regular/Special K-3 0.00 $2,925.21 $0 Regular/Special K-3 0.00 $1,346.63 $0 Regular/Special K-3 0.00 $3,883.87 $0

Regular Students 4-12 0.00 $2,369.42 $0 Regular Students 4-12 0.00 $1,090.77 $0 Regular Students 4-12 183.00 $3,145.94 $575,707

Special Students 4-12 Basic 0.00 $5,641.48 $0 Special Students 4-12 Basic 0.00 $2,597.08 $0 Special Students 4-12 Basic 25.00 $7,490.33 $187,258

Special Students 4-12 Intense 0.00 $7,898.07 $0 Special Students 4-12 Intense 0.00 $3,635.91 $0 Special Students 4-12 Intense 0.00 $10,486.46 $0

Special Students 4-12 Complex 0.00 $18,226.31 $0 Special Students 4-12 Complex 0.00 $8,390.55 $0 Special Students 4-12 Complex 0.00 $24,199.52 $0

Totals 0.00 $0 0.00 $0 208.00 $762,965

34 Colonial # Local Pupil Rate Amount 37 Delmar # Local Pupil Rate Amount 36 Indian River # Local Pupil Rate Amount

Regular/Special K-3 0.00 $2,765.74 $0 Regular/Special K-3 0.00 $805.15 $0 Regular/Special K-3 0.00 $2,666.93 $0

Regular Students 4-12 46.00 $2,240.25 $103,052 Regular Students 4-12 0.00 $652.17 $0 Regular Students 4-12 0.00 $2,160.21 $0

Special Students 4-12 Basic 6.00 $5,333.93 $32,004 Special Students 4-12 Basic 0.00 $1,552.78 $0 Special Students 4-12 Basic 0.00 $5,143.36 $0

Special Students 4-12 Intense 0.00 $7,467.51 $0 Special Students 4-12 Intense 0.00 $2,173.89 $0 Special Students 4-12 Intense 0.00 $7,200.70 $0

Special Students 4-12 Complex 0.00 $17,232.71 $0 Special Students 4-12 Complex 0.00 $5,016.67 $0 Special Students 4-12 Complex 0.00 $16,617.00 $0

Totals 52.00 $135,055 0.00 $0 0.00 $0

15 Lake Forest # Local Pupil Rate Amount 16 Laurel # Local Pupil Rate Amount 18 Milford # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,076.87 $0 Regular/Special K-3 0.00 $737.88 $0 Regular/Special K-3 0.00 $1,348.14 $0

Regular Students 4-12 0.00 $872.27 $0 Regular Students 4-12 0.00 $597.68 $0 Regular Students 4-12 0.00 $1,091.99 $0

Special Students 4-12 Basic 0.00 $2,076.83 $0 Special Students 4-12 Basic 0.00 $1,423.05 $0 Special Students 4-12 Basic 0.00 $2,599.99 $0

Special Students 4-12 Intense 0.00 $2,907.56 $0 Special Students 4-12 Intense 0.00 $1,992.27 $0 Special Students 4-12 Intense 0.00 $3,639.98 $0

Special Students 4-12 Complex 0.00 $6,709.76 $0 Special Students 4-12 Complex 0.00 $4,597.56 $0 Special Students 4-12 Complex 0.00 $8,399.96 $0

Totals 0.00 $0 0.00 $0 0.00 $0

32 Red Clay # Local Pupil Rate Amount 23 Seaford # Local Pupil Rate Amount 24 Smyrna # Local Pupil Rate Amount

Regular/Special K-3 0.00 $4,211.22 $0 Regular/Special K-3 0.00 $1,146.72 $0 Regular/Special K-3 0.00 $1,285.94 $0

Regular Students 4-12 183.00 $3,411.09 $624,229 Regular Students 4-12 0.00 $928.85 $0 Regular Students 4-12 0.00 $1,041.61 $0

Special Students 4-12 Basic 25.00 $8,121.63 $203,041 Special Students 4-12 Basic 0.00 $2,211.54 $0 Special Students 4-12 Basic 0.00 $2,480.02 $0

Special Students 4-12 Intense 0.00 $11,370.28 $0 Special Students 4-12 Intense 0.00 $3,096.16 $0 Special Students 4-12 Intense 0.00 $3,472.03 $0

Special Students 4-12 Complex 0.00 $26,239.12 $0 Special Students 4-12 Complex 0.00 $7,144.98 $0 Special Students 4-12 Complex 0.00 $8,012.37 $0

Totals 208.00 $827,270 0.00 $0 0.00 $0

35 Woodbridge # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,135.54 $0

Regular Students 4-12 0.00 $919.79 $0

Special Students 4-12 Basic 0.00 $2,189.97 $0

Special Students 4-12 Intense 0.00 $3,065.95 $0

Special Students 4-12 Complex 0.00 $7,075.28 $0

Totals 0.00 $0
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Charter School Revenue Calculation -  Estimate

State Funding

Student Total: 520

              Regular: 458

              Special: 62
Location

Districts:

Appoquinimink 0 Christina 208 Laurel 0

Brandywine 52 Colonial 52 Milford 0

Caesar Rodney 0 Delmar 0 Red Clay 208

Cape Henlopen 0 Indian River 0 Seaford 0

Capital 0 Lake Forest 0 Smyrna 0

Woodbridge 0

Transportation Eligible Students: 390
Regular/Special K-3 0.00 Unit size Regular/Special K-3 students = 16.2

Regular Students 4-12 458.00 Unit size Regular Students 4-12 = 20

Special Students 4-12 Basic 62.00 Unit size Special Students 4-12 Basic = 8.4

Special Students 4-12 Intense 0.00 Unit size Special Students 4-12 Intense = 6

Special Students 4-12 Complex 0.00 Unit Size Special Students 4-12 Complex = 2.6

# of Div I Units Generated = 30.28 $30,894 $935,495

Administrative Assistant = 1.00 $50,290 $50,290

Percentage 11 Month Supervisor = 0.20 $59,411 $11,882

Percentage Transportation Supervisor = 0.06 $59,411 $3,565

Principal = 1.00 $60,849 $60,849

Assistant Principal = 1.00 $55,189 $55,189

Percentage Visiting Teacher = 0.12 $42,544 $5,105

Percentage Driver Education Teacher = 1.12 $37,468 $41,964

Nurse = 0.23 $40,315 $9,156

Academic Excellence Units = 2.08 $37,483 $77,965

Related Services Specialist K-3, 4-12 Reg, Basic 4-12 0.53 $42,890 $22,785

Related Services Specialist Intensive 0.00 $42,890 $0

Related Services Specialist Complex 0.00 $42,890 $0

Clerical Units = 3.00 $28,368 $85,104

Custodial Units = 1.00 $23,401 $23,401

Cafeteria Manager = 0.00 $26,491 $0

Cafeteria Worker = 0.00 $16,835 $0

Total Staffing = 41.62

Total Staffing For Health Insurance = 41.62

Total Salary Costs $1,382,750

OEC Rate 28.53% $394,499

Health Insurance Per FTE $8,611 $358,384

Subtotal Personnel Revenue $2,135,633

Other State Sources (based on Latest Available Values)

Professional & Curriculum Development = -$                     

Division II Units (No Vocational Courses) = 30.28

Division II - All Other Costs - Current Unit Value  = 2,955$         89,480$           

Division II - Energy - Current Unit Value  = 2,435$         73,734$           

Division III - Equalization - Unit Value = 6,465$         195,766$         

Academic Excellence Division III = 13,447$           

MCI/Annual Maintenance = 29,344$           

LEP = -$                     

Student Transportation Amount = 354,413$         

Subtotal Other Sources $756,184

Grand Total State Sources $2,891,817



County Vo Tech FY 12 Transp P/Pupil (70%)

New Castle NCCVT 908.75$                                                

Kent Polytech 843.85$                                                

Sussex SCVT 964.88$                                                

Academy of Dover $33,250

Campus Community $35,596

DCPA $29,022

East Side $34,862

Edison $31,262

FFA $32,380

Kuumba Academy $32,292

MOT $34,981

Newark Charter $38,017

Positive Outcomes $36,594

Prestige $29,509

Providence Creek $30,993

Moyer Academy $31,804

Odyssey $33,838

Pencader $32,699

Sussex Academy $43,872

Delaware Military Academy $35,831

Wilmington Charter $41,075

Total Charter Average $34,327

Appoquinimink $15,602

Brandywine $6,465

Caesar Rodney $19,861

Cape Henlopen $1,225

Capital $14,796

Christina $6,465

Colonial $6,465

Delmar $20,617

Indian River $1,483

Lake Forest $20,756

Laurel $16,546

Milford $17,461

Red Clay $6,465

Seaford $16,969

Smyrna $19,860

Woodbridge $16,744

FY 12 Equalization

Transportation

Final FY 2012 Div I Salary

DDLHS Yr3 Revenue_Estimates 80%.xls 3 of 3



#students per unit

New Charter School Estimated State and Local Fund Calculations Regular/Special K-3 16.2

Disclaimer: The following estimates will vary from actuals and do not account for any extenuating circumstances. Regular Students 4-12 20

--State earnings are detailed on the New Charter State Template Tab below. Special Students 4-12 Basic 8.4

Please enter the following information: Special Students 4-12 Intense 6

Specify grade configuration for the year of estimate 9-10 (Example k-8, 9-12) Special Students 4-12 Complex 2.6

Specify the county the school will be located New Castle Choices New Castle, Kent or Sussex

Enter the number of students in the red cells below by school district and student type and the estimated funds will calculate below.

Enter the number of tenth graders in the box in cell location J:11

State Funding Local Funding Total Funding UNITS 32.70

$3,082,860 $2,080,455 $5,163,315 Enter Estimated # of 10th Graders Here ##

 29 Appoquinimink # Local Pupil Rate Amount 31 Brandywine # Local Pupil Rate Amount 10 Caesar Rodney # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,576.43 $0 Regular/Special K-3 0.00 $4,137.77 $0 Regular/Special K-3 0.00 $1,127.59 $0

Regular Students 4-12 0.00 $1,276.91 $0 Regular Students 4-12 49.00 $3,351.59 $164,228 Regular Students 4-12 0.00 $913.35 $0

Special Students 4-12 Basic 0.00 $3,040.26 $0 Special Students 4-12 Basic 7.00 $7,979.98 $55,860 Special Students 4-12 Basic 0.00 $2,174.64 $0

Special Students 4-12 Intense 0.00 $4,256.36 $0 Special Students 4-12 Intense 0.00 $11,171.98 $0 Special Students 4-12 Intense 0.00 $3,044.49 $0

Special Students 4-12 Complex 0.00 $9,822.37 $0 Special Students 4-12 Complex 0.00 $25,781.49 $0 Special Students 4-12 Complex 0.00 $7,025.75 $0

Totals 0.00 $0 56.00 $220,088 0.00 $0

17 Cape Henlopen # Local Pupil Rate Amount 13 Capital # Local Pupil Rate Amount 33 Christina # Local Pupil Rate Amount

Regular/Special K-3 0.00 $2,925.21 $0 Regular/Special K-3 0.00 $1,346.63 $0 Regular/Special K-3 0.00 $3,883.87 $0

Regular Students 4-12 0.00 $2,369.42 $0 Regular Students 4-12 0.00 $1,090.77 $0 Regular Students 4-12 197.00 $3,145.94 $619,750

Special Students 4-12 Basic 0.00 $5,641.48 $0 Special Students 4-12 Basic 0.00 $2,597.08 $0 Special Students 4-12 Basic 27.00 $7,490.33 $202,239

Special Students 4-12 Intense 0.00 $7,898.07 $0 Special Students 4-12 Intense 0.00 $3,635.91 $0 Special Students 4-12 Intense 0.00 $10,486.46 $0

Special Students 4-12 Complex 0.00 $18,226.31 $0 Special Students 4-12 Complex 0.00 $8,390.55 $0 Special Students 4-12 Complex 0.00 $24,199.52 $0

Totals 0.00 $0 0.00 $0 224.00 $821,989

34 Colonial # Local Pupil Rate Amount 37 Delmar # Local Pupil Rate Amount 36 Indian River # Local Pupil Rate Amount

Regular/Special K-3 0.00 $2,765.74 $0 Regular/Special K-3 0.00 $805.15 $0 Regular/Special K-3 0.00 $2,666.93 $0

Regular Students 4-12 49.00 $2,240.25 $109,772 Regular Students 4-12 0.00 $652.17 $0 Regular Students 4-12 0.00 $2,160.21 $0

Special Students 4-12 Basic 7.00 $5,333.93 $37,338 Special Students 4-12 Basic 0.00 $1,552.78 $0 Special Students 4-12 Basic 0.00 $5,143.36 $0

Special Students 4-12 Intense 0.00 $7,467.51 $0 Special Students 4-12 Intense 0.00 $2,173.89 $0 Special Students 4-12 Intense 0.00 $7,200.70 $0

Special Students 4-12 Complex 0.00 $17,232.71 $0 Special Students 4-12 Complex 0.00 $5,016.67 $0 Special Students 4-12 Complex 0.00 $16,617.00 $0

Totals 56.00 $147,110 0.00 $0 0.00 $0

15 Lake Forest # Local Pupil Rate Amount 16 Laurel # Local Pupil Rate Amount 18 Milford # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,076.87 $0 Regular/Special K-3 0.00 $737.88 $0 Regular/Special K-3 0.00 $1,348.14 $0

Regular Students 4-12 0.00 $872.27 $0 Regular Students 4-12 0.00 $597.68 $0 Regular Students 4-12 0.00 $1,091.99 $0

Special Students 4-12 Basic 0.00 $2,076.83 $0 Special Students 4-12 Basic 0.00 $1,423.05 $0 Special Students 4-12 Basic 0.00 $2,599.99 $0

Special Students 4-12 Intense 0.00 $2,907.56 $0 Special Students 4-12 Intense 0.00 $1,992.27 $0 Special Students 4-12 Intense 0.00 $3,639.98 $0

Special Students 4-12 Complex 0.00 $6,709.76 $0 Special Students 4-12 Complex 0.00 $4,597.56 $0 Special Students 4-12 Complex 0.00 $8,399.96 $0

Totals 0.00 $0 0.00 $0 0.00 $0

32 Red Clay # Local Pupil Rate Amount 23 Seaford # Local Pupil Rate Amount 24 Smyrna # Local Pupil Rate Amount

Regular/Special K-3 0.00 $4,211.22 $0 Regular/Special K-3 0.00 $1,146.72 $0 Regular/Special K-3 0.00 $1,285.94 $0

Regular Students 4-12 197.00 $3,411.09 $671,985 Regular Students 4-12 0.00 $928.85 $0 Regular Students 4-12 0.00 $1,041.61 $0

Special Students 4-12 Basic 27.00 $8,121.63 $219,284 Special Students 4-12 Basic 0.00 $2,211.54 $0 Special Students 4-12 Basic 0.00 $2,480.02 $0

Special Students 4-12 Intense 0.00 $11,370.28 $0 Special Students 4-12 Intense 0.00 $3,096.16 $0 Special Students 4-12 Intense 0.00 $3,472.03 $0

Special Students 4-12 Complex 0.00 $26,239.12 $0 Special Students 4-12 Complex 0.00 $7,144.98 $0 Special Students 4-12 Complex 0.00 $8,012.37 $0

Totals 224.00 $891,269 0.00 $0 0.00 $0

35 Woodbridge # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,135.54 $0

Regular Students 4-12 0.00 $919.79 $0

Special Students 4-12 Basic 0.00 $2,189.97 $0

Special Students 4-12 Intense 0.00 $3,065.95 $0

Special Students 4-12 Complex 0.00 $7,075.28 $0

Totals 0.00 $0
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Charter School Revenue Calculation -  Estimate

State Funding

Student Total: 560

              Regular: 492

              Special: 68
Location

Districts:

Appoquinimink 0 Christina 224 Laurel 0

Brandywine 56 Colonial 56 Milford 0

Caesar Rodney 0 Delmar 0 Red Clay 224

Cape Henlopen 0 Indian River 0 Seaford 0

Capital 0 Lake Forest 0 Smyrna 0

Woodbridge 0

Transportation Eligible Students: 420
Regular/Special K-3 0.00 Unit size Regular/Special K-3 students = 16.2

Regular Students 4-12 492.00 Unit size Regular Students 4-12 = 20

Special Students 4-12 Basic 68.00 Unit size Special Students 4-12 Basic = 8.4

Special Students 4-12 Intense 0.00 Unit size Special Students 4-12 Intense = 6

Special Students 4-12 Complex 0.00 Unit Size Special Students 4-12 Complex = 2.6

# of Div I Units Generated = 32.70 $30,894 $1,010,082

Administrative Assistant = 1.00 $50,290 $50,290

Percentage 11 Month Supervisor = 0.22 $59,411 $13,070

Percentage Transportation Supervisor = 0.06 $59,411 $3,565

Principal = 1.00 $60,849 $60,849

Assistant Principal = 1.00 $55,189 $55,189

Percentage Visiting Teacher = 0.13 $42,544 $5,531

Percentage Driver Education Teacher = 1.12 $37,468 $41,964

Nurse = 0.25 $40,315 $9,886

Academic Excellence Units = 2.24 $37,483 $83,962

Related Services Specialist K-3, 4-12 Reg, Basic 4-12 0.57 $42,890 $24,602

Related Services Specialist Intensive 0.00 $42,890 $0

Related Services Specialist Complex 0.00 $42,890 $0

Clerical Units = 3.00 $28,368 $85,104

Custodial Units = 1.00 $23,401 $23,401

Cafeteria Manager = 0.00 $26,491 $0

Cafeteria Worker = 0.00 $16,835 $0

Total Staffing = 44.28

Total Staffing For Health Insurance = 44.28

Total Salary Costs $1,467,494

OEC Rate 28.53% $418,676

Health Insurance Per FTE $8,611 $381,330

Subtotal Personnel Revenue $2,267,500

Other State Sources (based on Latest Available Values)

Professional & Curriculum Development = -$                     

Division II Units (No Vocational Courses) = 32.70

Division II - All Other Costs - Current Unit Value  = 2,955$         96,614$           

Division II - Energy - Current Unit Value  = 2,435$         79,613$           

Division III - Equalization - Unit Value = 6,465$         211,375$         

Academic Excellence Division III = 14,482$           

MCI/Annual Maintenance = 31,601$           

LEP = -$                     

Student Transportation Amount = 381,675$         

Subtotal Other Sources $815,359

Grand Total State Sources $3,082,860



County Vo Tech FY 12 Transp P/Pupil (70%)

New Castle NCCVT 908.75$                                                

Kent Polytech 843.85$                                                

Sussex SCVT 964.88$                                                

Academy of Dover $33,250

Campus Community $35,596

DCPA $29,022

East Side $34,862

Edison $31,262

FFA $32,380

Kuumba Academy $32,292

MOT $34,981

Newark Charter $38,017

Positive Outcomes $36,594

Prestige $29,509

Providence Creek $30,993

Moyer Academy $31,804

Odyssey $33,838

Pencader $32,699

Sussex Academy $43,872

Delaware Military Academy $35,831

Wilmington Charter $41,075

Total Charter Average $34,327

Appoquinimink $15,602

Brandywine $6,465

Caesar Rodney $19,861

Cape Henlopen $1,225

Capital $14,796

Christina $6,465

Colonial $6,465

Delmar $20,617

Indian River $1,483

Lake Forest $20,756

Laurel $16,546

Milford $17,461

Red Clay $6,465

Seaford $16,969

Smyrna $19,860

Woodbridge $16,744

FY 12 Equalization

Transportation

Final FY 2012 Div I Salary

DDLHS Yr4 Revenue_Estimates 80%.xls 3 of 3



All details of your budget should be contained in your budget narrative.
The narrative response explaining how the budget figures were derived should accompany the budget pages listed as tabs at the bottom of this document.

Also attach any detail received from outside sources such as quotes, invoices from other schools, budgets from other schools, amortization schedules etc.

Print all three tabs as well as a detailed explanation and submit them with your application.

*** If there are any problems with this spreadsheet and the calculations please contact Scott Kessel at 302-735-4050.

There are three budget tabs at the bottom of this page.

Year 0 for new charters is the plan year with no students.

First:  Click on the State and Local Funds tab and follow these directions

LINE 1 Enter the amount of the State Funds that were calculated from the Charter School Web Site Revenue Estimates located at 

http://www.doe.k12.de.us/infosuites/schools/charterschools/schoolapplication.shtml

If estimates did not come from this spreadsheet provide an explanation with details on how estimate were derived.

LINE 2 Same as LINE 1.  This number should come from the same spreadsheet.  If it does not, explain how the number was derived in detail.

LINE 3 If there is a balance at the end of the prior year enter it here as carryover funds.

LINE 4-13 Enter the amount of salaries for the year.  Be sure to include an explanation of how this number was derived.

Is it an average salary or some other method of calculation?  Is it from a pay scale?  Please include the salary calculation process description in detail.

These salaries should agree with the staff listing in the body of the application.  Be sure to compare to surrounding charters and districts to see if they are competitive.

LINE 14 Automatically calculated

LINE 15 Enter amount for all Health Insurance costs and describe in detail how the number was derived.  Show the sources used to get this value.

State Health Plans and rates can be found at  http://www.delawarepensions.com/pensionplans/health/health_rates_medicare_noneligible.shtml 

LINE 16 Include any other benefits costs provided to staff that is above and beyond any of the above benefits.

LINE 17-55 Include the costs associated with each of the following lines.  Please provide extensive details on how these numbers were derived.

Was it an estimated cost per student?  Was it quoted from vendors?  The more concrete the detail the better.

Guessing at an average is far less concrete and shows less attention to detail and commitment than actually getting quotes

from vendors or getting estimates from others with experience in these areas.  The more back up provided to support this number the more

confidence the approvers have in the applicant's commitment to this process.  There should be details for every line on the budget.

Line 56 Enter the number of student enrollment projected for each year.  This should match any enrollment numbers included in the body of the application

Next:  Click on the Federal Funds tab and follow these directions

LINE 1 Charter School Federal Start Up Funds may be available to NEW APPLICANTS ONLY.  The applicant must apply directly to the USDOE

to access these funds.  It is a competitive process.  Contact Scott Kessel (302) 735-4050 for more information.

LINE 2 Contact Eulinda DiPietro, Education Associate for Federal Funds at the Delaware Department of Education.  Phone Number - 302-735-4040.

Ms. DiPietro will provide an estimate of what will be receive in federal entitlement funds.

LINE 3 Enter any othe Federal Grants amounts applied for and received

LINE 4-13 Enter the amount of salaries for the year.  Be sure to include an explanation of how this number was derived.

Is it an average salary or some other method of calculation?  Is it from a pay scale?  Please include the salary calculation process description in detail.

These salaries should agree with the staff listing in the body of the application.  Be sure to compare to surrounding charters and districts to see if they are competitive.

LINE 14 Automatically calculated

LINE 15 Enter amount for all Health Insurance costs and describe in detail how the number was derived.  Show the sources used to get this value.

State Health Plans and rates can be found at  http://www.delawarepensions.com/pensionplans/health/health_rates_medicare_noneligible.shtml 

LINE 16 Include any other benefits costs provided to staff that is above and beyond any of the above benefits.

LINE 17-55 Include the costs associated with each of the following lines.  Please provide extensive details on how these numbers were derived.

Was it an estimated cost per student?  Was it quoted from vendors?  The more concrete the detail the better.

Guessing at an average is far less concrete and shows less attention to detail and commitment than actually getting quotes

from vendors or getting estimates from others with experience in these areas.  The more back up provided to support this number the more

confidence the approvers have in the applicant's commitment to this process.  There should be details for every line on the budget.

Line 56 Enter the number of student enrollment projected for each year.  This should match any enrollment numbers included in the body of the application

Finally: Click on the Other Funds tab and follow these directions

LINE 1 List fund commitments from non profit agencies such as the Longwood Foundation.  Commitments should be documented or will be negated from calculation

LINE 2 List funds from the school foundation.  Commitments should be documented or will be negated from calculation

LINE 3 List any donations that are committed to the school.  Commitments should be documented or will be negated from the calculation

LINE 4 List bank or construction loans here.  Include as back up terms of the loans and any repayment schedules.

LINE 5 List anticipated revenue from cafeteria operations with supporting documentation of costs to offset the revenue.  Revenue will be per meal charges.

LINE 6-15 Enter the amount of salaries for the year.  Be sure to include an explanation of how this number was derived.

Is it an average salary or some other method of calculation?  Is it from a pay scale?  Please include the salary calculation process description in detail.

These salaries should agree with the staff listing in the body of the application.  Be sure to compare to surrounding charters and districts to see if they are competitive.

LINE 16 Automatically calculated

LINE 17 Enter amount for all Health Insurance costs and describe in detail how the number was derived.  Show the sources used to get this value.

State Health Plans and rates can be found at  http://www.delawarepensions.com/pensionplans/health/health_rates_medicare_noneligible.shtml 

LINE 18 Include any other benefits costs provided to staff that is above and beyond any of the above benefits.

LINE 19-57 Include the costs associated with each of the following lines.  Please provide extensive details on how these numbers were derived.

Was it an estimated cost per student?  Was it quoted from vendors?  The more concrete the detail the better.

Guessing at an average is far less concrete and shows less attention to detail and commitment than actually getting quotes

from vendors or getting estimates from others with experience in these areas.  The more back up provided to support this number the more

confidence the approvers have in the applicant's commitment to this process.  There should be details for every line on the budget.

Line 58 Enter the number of student enrollment projected for each year.  This should match any enrollment numbers included in the body of the application

Revised 6/29/2012

http://www.doe.k12.de.us/infosuites/schools/charterschools/schoolapplication.shtml


Charter School Application Budget Worksheet Page 1

State Local & Loan Revenue

YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

1 State Appropriations $0 $1,694,736 $2,626,777 $3,490,390 $3,810,438

2 School District Local Fund Transfers $0 $1,112,256 $1,761,350 $2,410,777 $2,598,007

3 Prior Year Carryover Funds $0 $0 $58,032 $902,784 $1,854,305

STATE LOCAL & LOANS REVENUE $0 $2,806,992 $4,446,159 $6,803,951 $8,262,750

State Local & Loans Expenses

YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

Personnel Salaries / Other Employer 

Costs FTE FTE FTE FTE FTE

4 Classroom Teachers $0 0.00 $566,954 12.00 $805,568 17.00 $1,086,661 23.00 $1,222,878 25.00

5 Special Education Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

6 Special Teachers (phys Ed, Art, Music) $0 0.00 $118,115 2.50 $236,935 5.00 $283,476 6.00 $293,490 6.00

7 Counselors $0 0.00 $51,458 1.00 $77,187 1.50 $102,916 2.00 $102,916 2.00

8 Principal/Administrative $0 0.00 $148,065 3.00 $248,065 3.00 $328,065 4.00 $328,065 4.00

9 Nurse $0 0.00 $44,955 1.00 $44,955 1.00 $44,955 1.00 $44,955 1.00

10 Clerical $0 0.00 $30,138 1.00 $30,138 1.00 $60,276 2.00 $60,276 2.00

11 Custodial $0 0.00 $23,401 1.00 $23,401 1.00 $23,401 1.00 $23,401 1.00

12 Substitutes $0 0.00 $8,000 0.50 $8,000 0.50 $8,000 0.50 $8,000 0.50

13 Other $0 0.00 $0 0.00 $0 0.00 $93,791 3.00 $93,791 3.00

14 Other Employer Costs (28.53 % of Salaries) $0 $280,474 $418,321 $577,316 $619,036

15 Health Insurance $0 $176,526 $254,025 $361,662 $378,884

16 Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER 

EMPLOYER COSTS $0 0.00 $1,448,086 22.00 $2,146,594 30.00 $2,970,519 42.50 $3,175,692 44.50

Student Support

17 Transportation $0 $204,469 $323,742 $443,016 $477,094

18 Extra Curricular Transportation $0 $0 $0 $0 $0

19 Cafeteria $0 $0 $0 $0 $0

20 Extra Curricular $0 $15,000 $25,000 $30,000 $35,000

21 Supplies and Materials $0 $30,000 $30,000 $30,000 $30,000

22 Textbooks $0 $137,000 $94,500 $94,500 $94,500

23 Curriculum $0 $75,000 $100,000 $100,000 $100,000

24 Professional Development $0 $20,000 $50,000 $50,000 $50,000

25 Assessments $0 $5,625 $11,831 $16,138 $16,138

26 Other Educational Program $0 $0 $0 $0 $0

27 Therapists (Occupational, Speech) $0 $0 $0 $0 $0

28 Classroom Technology $0 $0 $0 $0 $0

29 School Climate $0 $0 $0 $0 $0

30 Computers $0 $155,330 $115,478 $110,163 $0

31 Contracted Services $0 $15,680 $16,660 $17,640 $17,920

32 Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $0 $658,104 $767,211 $891,457 $820,652

Operations and Maintenance of Facilities

33 Insurance (Property/Liability) $0 $24,000 $24,000 $24,000 $24,000

34 Rent $0 $432,000 $432,000 $864,000 $864,000

35 Mortgage $0 $0 $0 $0 $0

36 Utilities $0 $0 $0 $0 $0

37 Maintenance $0 $0 $0 $0 $0

38 Telephone/Communications $0 $3,200 $5,100 $7,000 $7,500

39 Construction $0 $0 $0 $0 $0

40 Renovation $0 $0 $0 $0 $0

41 Other $0 $0 $0 $0 $0

SUBTOTAL OPERATIONS AND 

MAINTENANCE OF FACILITIES $0 $459,200 $461,100 $895,000 $895,500

Administrative/Operations Support

42 Equipment Lease/Maintenance $0 $18,000 $18,000 $36,000 $36,000

43 Equipment Purchase $0 $90,000 $52,500 $52,500 $52,500

44 Supplies and Materials $0 $4,300 $6,800 $9,400 $10,000

45 Printing and Copying $0 $2,800 $4,500 $6,000 $6,600

46 Postage and Shipping $0 $3,700 $5,900 $8,000 $8,700

47 Enrollment / Recruitment $0 $0 $0 $0 $0

48 Staffing (recruitment and assessment $0 $10,000 $10,000 $10,000 $10,000

49 Technology Plan $0 $13,520 $13,520 $13,520 $13,520

50 Other $0 $0 $16,000 $16,000 $16,000

SUBTOTAL 

ADMINISTRATIVE/OPERATIONS 

SUPPORT $0 $142,320 $127,220 $151,420 $153,320

Management Company

51 Fees $0 $0 $0 $0 $0

52 Salaries/Other Employee Costs $0 $0 $0 $0 $0

53 Curriculum $0 $0 $0 $0 $0

54 Accounting and Payroll $0 $0 $0 $0 $0

55 Other $0 $41,250 $41,250 $41,250 $41,250

SUBTOTAL MANAGEMENT COMPANY
$0 $41,250 $41,250 $41,250 $41,250

STATE LOCAL & LOANS 

EXPENDITURES $0 $2,748,960 $3,543,375 $4,949,646 $5,086,414

56 # Students 0 0 0 0 0

REVENUE LESS EXPENDITURES $0 $58,032 $902,784 $1,854,305 $3,176,336

2 % CONTINGENCY CHECK $0.00 $56,139.84 $88,923.18 $136,079.02 $165,255.00



Charter School Application Budget Worksheet Page 1

Federal Funds

YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

Federal Start Up Grant Funds $0 $0 $0 $0 $0

Entitlement Funding $0 $308,500 $481,000 $658,750 $711,500

Other Federal Grants $0 $0 $0 $0 $0

FEDERAL REVENUE $0 $308,500 $481,000 $658,750 $711,500

Federal Expenses

YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

Personnel Salaries / Other Employer 

Costs FTE FTE FTE FTE FTE

Classroom Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Special Education Teachers $0 0.00 $51,458 1.00 $51,458 1.00 $102,916 2.00 $102,916 2.00

Special Teachers (phys Ed, Art, Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Principal/Administrative $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Nurse $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Other $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Other Employer Costs (28.53 % of 

Salaries) $0 $14,681 $14,681 $29,362 $29,362

Health Insurance $0 $8,611 $8,611 $17,222 $17,222

Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER 

EMPLOYER COSTS $0 0.00 $74,750 1.00 $74,750 1.00 $149,500 2.00 $149,500 2.00

Student Support

Transportation $0 $0 $0 $0 $0

Extra Curricular Transportation $0 $0 $0 $0 $0

Cafeteria $0 $202,500 $321,000 $438,750 $472,500

Extra Curricular $0 $0 $0 $0 $0

Supplies and Materials $0 $0 $0 $0 $0

Textbooks $0 $0 $0 $0 $0

Curriculum $0 $0 $0 $0 $0

Professional Development $0 $0 $0 $0 $0

Assessments $0 $0 $0 $0 $0

Other Educational Program $0 $0 $0 $0 $0

Therapists (Occupational, Speech) $0 $31,250 $85,250 $70,500 $89,500

Classroom Technology $0 $0 $0 $0 $0

School Climate $0 $0 $0 $0 $0

Computers $0 $0 $0 $0 $0

Contracted Services $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $0 $233,750 $406,250 $509,250 $562,000

Operations and Maintenance of Facilities

Insurance (Property/Liability) $0 $0 $0 $0 $0

Rent $0 $0 $0 $0 $0

Mortgage $0 $0 $0 $0 $0

Utilities $0 $0 $0 $0 $0

Maintenance $0 $0 $0 $0 $0

Telephone/Communications $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0

Renovation $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0

SUBTOTAL OPERATIONS AND 

MAINTENANCE OF FACILITIES $0 $0 $0 $0 $0

Administrative/Operations Support

Equipment Lease/Maintenance $0 $0 $0 $0 $0

Equipment Purchase $0 $0 $0 $0 $0

Supplies and Materials $0 $0 $0 $0 $0

Printing and Copying $0 $0 $0 $0 $0

Postage and Shipping $0 $0 $0 $0 $0

Enrollment / Recruitment $0 $0 $0 $0 $0

Staffing (recruitment and assessment $0 $0 $0 $0 $0

Technology Plan $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0



Charter School Application Budget Worksheet Page 1

Other Funds

YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

Non Profit Grants $0 $0 $0 $0 $0

Foundation Funds $10 $0 $0 $0 $0

Donations $0 $0 $0 $0 $0

Construction / Bank Loans $0 $0 $0 $0 $0

Cafeteria Funds $0 $22,500 $35,250 $48,750 $52,500

OTHER REVENUE $10 $22,500 $35,250 $48,750 $52,500

Other Expenses

YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

Personnel Salaries / Other Employer 

Costs FTE FTE FTE FTE FTE

Classroom Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Special Education Teachers $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Special Teachers (phys Ed, Art, Music) $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Principal/Administrative $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Nurse $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Clerical $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Substitutes $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Other $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Other Employer Costs (28.53 % of 

Salaries) $0 $0 $0 $0 $0

Health Insurance $0 $0 $0 $0 $0

Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER 

EMPLOYER COSTS $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

Student Support

Transportation $0 $0 $0 $0 $0

Extra Curricular Transportation $0 $0 $0 $0 $0

Cafeteria $0 $22,500 $35,250 $48,750 $52,500

Extra Curricular $0 $0 $0 $0 $0

Supplies and Materials $0 $0 $0 $0 $0

Textbooks $0 $0 $0 $0 $0

Curriculum $0 $0 $0 $0 $0

Professional Development $0 $0 $0 $0 $0

Assessments $0 $0 $0 $0 $0

Other Educational Program $0 $0 $0 $0 $0

Therapists (Occupational, Speech) $0 $0 $0 $0 $0

Classroom Technology $0 $0 $0 $0 $0

School Climate $0 $0 $0 $0 $0

Computers $0 $0 $0 $0 $0

Contracted Services $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $0 $22,500 $35,250 $48,750 $52,500

Operations and Maintenance of Facilities

Insurance (Property/Liability) $0 $0 $0 $0 $0

Rent $0 $0 $0 $0 $0

Mortgage $0 $0 $0 $0 $0

Utilities $0 $0 $0 $0 $0

Maintenance $0 $0 $0 $0 $0

Telephone/Communications $0 $0 $0 $0 $0

Construction $0 $0 $0 $0 $0

Renovation $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0

SUBTOTAL OPERATIONS AND 

MAINTENANCE OF FACILITIES $0 $0 $0 $0 $0

Administrative/Operations Support

Equipment Lease/Maintenance $0 $0 $0 $0 $0

Equipment Purchase $0 $0 $0 $0 $0

Supplies and Materials $0 $0 $0 $0 $0

Printing and Copying $0 $0 $0 $0 $0

Postage and Shipping $0 $0 $0 $0 $0

Enrollment / Recruitment $0 $0 $0 $0 $0

Staffing (recruitment and assessment $0 $0 $0 $0 $0

Technology Plan $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0



#students per unit

New Charter School Estimated State and Local Fund Calculations Regular/Special K-3 16.2

Disclaimer: The following estimates will vary from actuals and do not account for any extenuating circumstances. Regular Students 4-12 20

--State earnings are detailed on the New Charter State Template Tab below. Special Students 4-12 Basic 8.4

Please enter the following information: Special Students 4-12 Intense 6

Specify grade configuration for the year of estimate 9-10 (Example k-8, 9-12) Special Students 4-12 Complex 2.6

Specify the county the school will be located New Castle Choices New Castle, Kent or Sussex

Enter the number of students in the red cells below by school district and student type and the estimated funds will calculate below.

Enter the number of tenth graders in the box in cell location J:11

State Funding Local Funding Total Funding UNITS 17.49

$1,694,736 $1,112,256 $2,806,993 Enter Estimated # of 10th Graders Here ##

 29 Appoquinimink # Local Pupil Rate Amount 31 Brandywine # Local Pupil Rate Amount 10 Caesar Rodney # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,576.43 $0 Regular/Special K-3 0.00 $4,137.77 $0 Regular/Special K-3 0.00 $1,127.59 $0

Regular Students 4-12 0.00 $1,276.91 $0 Regular Students 4-12 26.00 $3,351.59 $87,141 Regular Students 4-12 0.00 $913.35 $0

Special Students 4-12 Basic 0.00 $3,040.26 $0 Special Students 4-12 Basic 4.00 $7,979.98 $31,920 Special Students 4-12 Basic 0.00 $2,174.64 $0

Special Students 4-12 Intense 0.00 $4,256.36 $0 Special Students 4-12 Intense 0.00 $11,171.98 $0 Special Students 4-12 Intense 0.00 $3,044.49 $0

Special Students 4-12 Complex 0.00 $9,822.37 $0 Special Students 4-12 Complex 0.00 $25,781.49 $0 Special Students 4-12 Complex 0.00 $7,025.75 $0

Totals 0.00 $0 30.00 $119,061 0.00 $0

17 Cape Henlopen # Local Pupil Rate Amount 13 Capital # Local Pupil Rate Amount 33 Christina # Local Pupil Rate Amount

Regular/Special K-3 0.00 $2,925.21 $0 Regular/Special K-3 0.00 $1,346.63 $0 Regular/Special K-3 0.00 $3,883.87 $0

Regular Students 4-12 0.00 $2,369.42 $0 Regular Students 4-12 0.00 $1,090.77 $0 Regular Students 4-12 106.00 $3,145.94 $333,470

Special Students 4-12 Basic 0.00 $5,641.48 $0 Special Students 4-12 Basic 0.00 $2,597.08 $0 Special Students 4-12 Basic 14.00 $7,490.33 $104,865

Special Students 4-12 Intense 0.00 $7,898.07 $0 Special Students 4-12 Intense 0.00 $3,635.91 $0 Special Students 4-12 Intense 0.00 $10,486.46 $0

Special Students 4-12 Complex 0.00 $18,226.31 $0 Special Students 4-12 Complex 0.00 $8,390.55 $0 Special Students 4-12 Complex 0.00 $24,199.52 $0

Totals 0.00 $0 0.00 $0 120.00 $438,334

34 Colonial # Local Pupil Rate Amount 37 Delmar # Local Pupil Rate Amount 36 Indian River # Local Pupil Rate Amount

Regular/Special K-3 0.00 $2,765.74 $0 Regular/Special K-3 0.00 $805.15 $0 Regular/Special K-3 0.00 $2,666.93 $0

Regular Students 4-12 26.00 $2,240.25 $58,247 Regular Students 4-12 0.00 $652.17 $0 Regular Students 4-12 0.00 $2,160.21 $0

Special Students 4-12 Basic 4.00 $5,333.93 $21,336 Special Students 4-12 Basic 0.00 $1,552.78 $0 Special Students 4-12 Basic 0.00 $5,143.36 $0

Special Students 4-12 Intense 0.00 $7,467.51 $0 Special Students 4-12 Intense 0.00 $2,173.89 $0 Special Students 4-12 Intense 0.00 $7,200.70 $0

Special Students 4-12 Complex 0.00 $17,232.71 $0 Special Students 4-12 Complex 0.00 $5,016.67 $0 Special Students 4-12 Complex 0.00 $16,617.00 $0

Totals 30.00 $79,582 0.00 $0 0.00 $0

15 Lake Forest # Local Pupil Rate Amount 16 Laurel # Local Pupil Rate Amount 18 Milford # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,076.87 $0 Regular/Special K-3 0.00 $737.88 $0 Regular/Special K-3 0.00 $1,348.14 $0

Regular Students 4-12 0.00 $872.27 $0 Regular Students 4-12 0.00 $597.68 $0 Regular Students 4-12 0.00 $1,091.99 $0

Special Students 4-12 Basic 0.00 $2,076.83 $0 Special Students 4-12 Basic 0.00 $1,423.05 $0 Special Students 4-12 Basic 0.00 $2,599.99 $0

Special Students 4-12 Intense 0.00 $2,907.56 $0 Special Students 4-12 Intense 0.00 $1,992.27 $0 Special Students 4-12 Intense 0.00 $3,639.98 $0

Special Students 4-12 Complex 0.00 $6,709.76 $0 Special Students 4-12 Complex 0.00 $4,597.56 $0 Special Students 4-12 Complex 0.00 $8,399.96 $0

Totals 0.00 $0 0.00 $0 0.00 $0

32 Red Clay # Local Pupil Rate Amount 23 Seaford # Local Pupil Rate Amount 24 Smyrna # Local Pupil Rate Amount

Regular/Special K-3 0.00 $4,211.22 $0 Regular/Special K-3 0.00 $1,146.72 $0 Regular/Special K-3 0.00 $1,285.94 $0

Regular Students 4-12 106.00 $3,411.09 $361,576 Regular Students 4-12 0.00 $928.85 $0 Regular Students 4-12 0.00 $1,041.61 $0

Special Students 4-12 Basic 14.00 $8,121.63 $113,703 Special Students 4-12 Basic 0.00 $2,211.54 $0 Special Students 4-12 Basic 0.00 $2,480.02 $0

Special Students 4-12 Intense 0.00 $11,370.28 $0 Special Students 4-12 Intense 0.00 $3,096.16 $0 Special Students 4-12 Intense 0.00 $3,472.03 $0

Special Students 4-12 Complex 0.00 $26,239.12 $0 Special Students 4-12 Complex 0.00 $7,144.98 $0 Special Students 4-12 Complex 0.00 $8,012.37 $0

Totals 120.00 $475,278 0.00 $0 0.00 $0

35 Woodbridge # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,135.54 $0

Regular Students 4-12 0.00 $919.79 $0

Special Students 4-12 Basic 0.00 $2,189.97 $0

Special Students 4-12 Intense 0.00 $3,065.95 $0

Special Students 4-12 Complex 0.00 $7,075.28 $0

Totals 0.00 $0
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Charter School Revenue Calculation -  Estimate

State Funding

Student Total: 300

              Regular: 264

              Special: 36
Location

Districts:

Appoquinimink 0 Christina 120 Laurel 0

Brandywine 30 Colonial 30 Milford 0

Caesar Rodney 0 Delmar 0 Red Clay 120

Cape Henlopen 0 Indian River 0 Seaford 0

Capital 0 Lake Forest 0 Smyrna 0

Woodbridge 0

Transportation Eligible Students: 225
Regular/Special K-3 0.00 Unit size Regular/Special K-3 students = 16.2

Regular Students 4-12 264.00 Unit size Regular Students 4-12 = 20

Special Students 4-12 Basic 36.00 Unit size Special Students 4-12 Basic = 8.4

Special Students 4-12 Intense 0.00 Unit size Special Students 4-12 Intense = 6

Special Students 4-12 Complex 0.00 Unit Size Special Students 4-12 Complex = 2.6

# of Div I Units Generated = 17.49 $30,894 $540,201

Administrative Assistant = 1.00 $50,290 $50,290

Percentage 11 Month Supervisor = 0.12 $59,411 $7,129

Percentage Transportation Supervisor = 0.03 $59,411 $1,782

Principal = 1.00 $60,849 $60,849

Assistant Principal = 0.00 $55,189 $0

Percentage Visiting Teacher = 0.07 $42,544 $2,978

Percentage Driver Education Teacher = 1.00 $37,468 $37,468

Nurse = 0.13 $40,315 $5,287

Academic Excellence Units = 1.20 $37,483 $44,980

Related Services Specialist K-3, 4-12 Reg, Basic 4-12 0.31 $42,890 $13,157

Related Services Specialist Intensive 0.00 $42,890 $0

Related Services Specialist Complex 0.00 $42,890 $0

Clerical Units = 1.00 $28,368 $28,368

Custodial Units = 1.00 $23,401 $23,401

Cafeteria Manager = 0.00 $26,491 $0

Cafeteria Worker = 0.00 $16,835 $0

Total Staffing = 24.34

Total Staffing For Health Insurance = 24.34

Total Salary Costs $815,891

OEC Rate 28.53% $232,774

Health Insurance Per FTE $8,611 $209,623

Subtotal Personnel Revenue $1,258,288

Other State Sources (based on Latest Available Values)

Professional & Curriculum Development = -$                     

Division II Units (No Vocational Courses) = 17.49

Division II - All Other Costs - Current Unit Value  = 2,955$         51,670$           

Division II - Energy - Current Unit Value  = 2,435$         42,578$           

Division III - Equalization - Unit Value = 6,465$         113,045$         

Academic Excellence Division III = 7,758$             

MCI/Annual Maintenance = 16,929$           

LEP = -$                     

Student Transportation Amount = 204,469$         

Subtotal Other Sources $436,449

Grand Total State Sources $1,694,736



County Vo Tech FY 12 Transp P/Pupil (70%)

New Castle NCCVT 908.75$                                                

Kent Polytech 843.85$                                                

Sussex SCVT 964.88$                                                

Academy of Dover $33,250

Campus Community $35,596

DCPA $29,022

East Side $34,862

Edison $31,262

FFA $32,380

Kuumba Academy $32,292

MOT $34,981

Newark Charter $38,017

Positive Outcomes $36,594

Prestige $29,509

Providence Creek $30,993

Moyer Academy $31,804

Odyssey $33,838

Pencader $32,699

Sussex Academy $43,872

Delaware Military Academy $35,831

Wilmington Charter $41,075

Total Charter Average $34,327

Appoquinimink $15,602

Brandywine $6,465

Caesar Rodney $19,861

Cape Henlopen $1,225

Capital $14,796

Christina $6,465

Colonial $6,465

Delmar $20,617

Indian River $1,483

Lake Forest $20,756

Laurel $16,546

Milford $17,461

Red Clay $6,465

Seaford $16,969

Smyrna $19,860

Woodbridge $16,744

FY 12 Equalization

Transportation

Final FY 2012 Div I Salary
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#students per unit

New Charter School Estimated State and Local Fund Calculations Regular/Special K-3 16.2

Disclaimer: The following estimates will vary from actuals and do not account for any extenuating circumstances. Regular Students 4-12 20

--State earnings are detailed on the New Charter State Template Tab below. Special Students 4-12 Basic 8.4

Please enter the following information: Special Students 4-12 Intense 6

Specify grade configuration for the year of estimate 9-10 (Example k-8, 9-12) Special Students 4-12 Complex 2.6

Specify the county the school will be located New Castle Choices New Castle, Kent or Sussex

Enter the number of students in the red cells below by school district and student type and the estimated funds will calculate below.

Enter the number of tenth graders in the box in cell location J:11

State Funding Local Funding Total Funding UNITS 27.69

$2,626,777 $1,761,350 $4,388,127 Enter Estimated # of 10th Graders Here ##

 29 Appoquinimink # Local Pupil Rate Amount 31 Brandywine # Local Pupil Rate Amount 10 Caesar Rodney # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,576.43 $0 Regular/Special K-3 0.00 $4,137.77 $0 Regular/Special K-3 0.00 $1,127.59 $0

Regular Students 4-12 0.00 $1,276.91 $0 Regular Students 4-12 42.00 $3,351.59 $140,767 Regular Students 4-12 0.00 $913.35 $0

Special Students 4-12 Basic 0.00 $3,040.26 $0 Special Students 4-12 Basic 6.00 $7,979.98 $47,880 Special Students 4-12 Basic 0.00 $2,174.64 $0

Special Students 4-12 Intense 0.00 $4,256.36 $0 Special Students 4-12 Intense 0.00 $11,171.98 $0 Special Students 4-12 Intense 0.00 $3,044.49 $0

Special Students 4-12 Complex 0.00 $9,822.37 $0 Special Students 4-12 Complex 0.00 $25,781.49 $0 Special Students 4-12 Complex 0.00 $7,025.75 $0

Totals 0.00 $0 48.00 $188,647 0.00 $0

17 Cape Henlopen # Local Pupil Rate Amount 13 Capital # Local Pupil Rate Amount 33 Christina # Local Pupil Rate Amount

Regular/Special K-3 0.00 $2,925.21 $0 Regular/Special K-3 0.00 $1,346.63 $0 Regular/Special K-3 0.00 $3,883.87 $0

Regular Students 4-12 0.00 $2,369.42 $0 Regular Students 4-12 0.00 $1,090.77 $0 Regular Students 4-12 167.00 $3,145.94 $525,372

Special Students 4-12 Basic 0.00 $5,641.48 $0 Special Students 4-12 Basic 0.00 $2,597.08 $0 Special Students 4-12 Basic 22.00 $7,490.33 $164,787

Special Students 4-12 Intense 0.00 $7,898.07 $0 Special Students 4-12 Intense 0.00 $3,635.91 $0 Special Students 4-12 Intense 0.00 $10,486.46 $0

Special Students 4-12 Complex 0.00 $18,226.31 $0 Special Students 4-12 Complex 0.00 $8,390.55 $0 Special Students 4-12 Complex 0.00 $24,199.52 $0

Totals 0.00 $0 0.00 $0 189.00 $690,159

34 Colonial # Local Pupil Rate Amount 37 Delmar # Local Pupil Rate Amount 36 Indian River # Local Pupil Rate Amount

Regular/Special K-3 0.00 $2,765.74 $0 Regular/Special K-3 0.00 $805.15 $0 Regular/Special K-3 0.00 $2,666.93 $0

Regular Students 4-12 42.00 $2,240.25 $94,091 Regular Students 4-12 0.00 $652.17 $0 Regular Students 4-12 0.00 $2,160.21 $0

Special Students 4-12 Basic 6.00 $5,333.93 $32,004 Special Students 4-12 Basic 0.00 $1,552.78 $0 Special Students 4-12 Basic 0.00 $5,143.36 $0

Special Students 4-12 Intense 0.00 $7,467.51 $0 Special Students 4-12 Intense 0.00 $2,173.89 $0 Special Students 4-12 Intense 0.00 $7,200.70 $0

Special Students 4-12 Complex 0.00 $17,232.71 $0 Special Students 4-12 Complex 0.00 $5,016.67 $0 Special Students 4-12 Complex 0.00 $16,617.00 $0

Totals 48.00 $126,094 0.00 $0 0.00 $0

15 Lake Forest # Local Pupil Rate Amount 16 Laurel # Local Pupil Rate Amount 18 Milford # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,076.87 $0 Regular/Special K-3 0.00 $737.88 $0 Regular/Special K-3 0.00 $1,348.14 $0

Regular Students 4-12 0.00 $872.27 $0 Regular Students 4-12 0.00 $597.68 $0 Regular Students 4-12 0.00 $1,091.99 $0

Special Students 4-12 Basic 0.00 $2,076.83 $0 Special Students 4-12 Basic 0.00 $1,423.05 $0 Special Students 4-12 Basic 0.00 $2,599.99 $0

Special Students 4-12 Intense 0.00 $2,907.56 $0 Special Students 4-12 Intense 0.00 $1,992.27 $0 Special Students 4-12 Intense 0.00 $3,639.98 $0

Special Students 4-12 Complex 0.00 $6,709.76 $0 Special Students 4-12 Complex 0.00 $4,597.56 $0 Special Students 4-12 Complex 0.00 $8,399.96 $0

Totals 0.00 $0 0.00 $0 0.00 $0

32 Red Clay # Local Pupil Rate Amount 23 Seaford # Local Pupil Rate Amount 24 Smyrna # Local Pupil Rate Amount

Regular/Special K-3 0.00 $4,211.22 $0 Regular/Special K-3 0.00 $1,146.72 $0 Regular/Special K-3 0.00 $1,285.94 $0

Regular Students 4-12 167.00 $3,411.09 $569,652 Regular Students 4-12 0.00 $928.85 $0 Regular Students 4-12 0.00 $1,041.61 $0

Special Students 4-12 Basic 23.00 $8,121.63 $186,797 Special Students 4-12 Basic 0.00 $2,211.54 $0 Special Students 4-12 Basic 0.00 $2,480.02 $0

Special Students 4-12 Intense 0.00 $11,370.28 $0 Special Students 4-12 Intense 0.00 $3,096.16 $0 Special Students 4-12 Intense 0.00 $3,472.03 $0

Special Students 4-12 Complex 0.00 $26,239.12 $0 Special Students 4-12 Complex 0.00 $7,144.98 $0 Special Students 4-12 Complex 0.00 $8,012.37 $0

Totals 190.00 $756,450 0.00 $0 0.00 $0

35 Woodbridge # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,135.54 $0

Regular Students 4-12 0.00 $919.79 $0

Special Students 4-12 Basic 0.00 $2,189.97 $0

Special Students 4-12 Intense 0.00 $3,065.95 $0

Special Students 4-12 Complex 0.00 $7,075.28 $0

Totals 0.00 $0
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Charter School Revenue Calculation -  Estimate

State Funding

Student Total: 475

              Regular: 418

              Special: 57
Location

Districts:

Appoquinimink 0 Christina 189 Laurel 0

Brandywine 48 Colonial 48 Milford 0

Caesar Rodney 0 Delmar 0 Red Clay 190

Cape Henlopen 0 Indian River 0 Seaford 0

Capital 0 Lake Forest 0 Smyrna 0

Woodbridge 0

Transportation Eligible Students: 356
Regular/Special K-3 0.00 Unit size Regular/Special K-3 students = 16.2

Regular Students 4-12 418.00 Unit size Regular Students 4-12 = 20

Special Students 4-12 Basic 57.00 Unit size Special Students 4-12 Basic = 8.4

Special Students 4-12 Intense 0.00 Unit size Special Students 4-12 Intense = 6

Special Students 4-12 Complex 0.00 Unit Size Special Students 4-12 Complex = 2.6

# of Div I Units Generated = 27.69 $30,894 $855,318

Administrative Assistant = 1.00 $50,290 $50,290

Percentage 11 Month Supervisor = 0.18 $59,411 $10,694

Percentage Transportation Supervisor = 0.05 $59,411 $2,971

Principal = 1.00 $60,849 $60,849

Assistant Principal = 0.65 $55,189 $35,873

Percentage Visiting Teacher = 0.11 $42,544 $4,680

Percentage Driver Education Teacher = 1.40 $37,468 $52,455

Nurse = 0.21 $40,315 $8,371

Academic Excellence Units = 1.90 $37,483 $71,218

Related Services Specialist K-3, 4-12 Reg, Basic 4-12 0.49 $42,890 $20,832

Related Services Specialist Intensive 0.00 $42,890 $0

Related Services Specialist Complex 0.00 $42,890 $0

Clerical Units = 2.00 $28,368 $56,736

Custodial Units = 1.00 $23,401 $23,401

Cafeteria Manager = 0.00 $26,491 $0

Cafeteria Worker = 0.00 $16,835 $0

Total Staffing = 37.67

Total Staffing For Health Insurance = 37.67

Total Salary Costs $1,253,688

OEC Rate 28.53% $357,677

Health Insurance Per FTE $8,611 $324,368

Subtotal Personnel Revenue $1,935,733

Other State Sources (based on Latest Available Values)

Professional & Curriculum Development = -$                     

Division II Units (No Vocational Courses) = 27.69

Division II - All Other Costs - Current Unit Value  = 2,955$         81,811$           

Division II - Energy - Current Unit Value  = 2,435$         67,415$           

Division III - Equalization - Unit Value = 6,465$         178,988$         

Academic Excellence Division III = 12,284$           

MCI/Annual Maintenance = 26,804$           

LEP = -$                     

Student Transportation Amount = 323,742$         

Subtotal Other Sources $691,044

Grand Total State Sources $2,626,777



County Vo Tech FY 12 Transp P/Pupil (70%)

New Castle NCCVT 908.75$                                                

Kent Polytech 843.85$                                                

Sussex SCVT 964.88$                                                

Academy of Dover $33,250

Campus Community $35,596

DCPA $29,022

East Side $34,862

Edison $31,262

FFA $32,380

Kuumba Academy $32,292

MOT $34,981

Newark Charter $38,017

Positive Outcomes $36,594

Prestige $29,509

Providence Creek $30,993

Moyer Academy $31,804

Odyssey $33,838

Pencader $32,699

Sussex Academy $43,872

Delaware Military Academy $35,831

Wilmington Charter $41,075

Total Charter Average $34,327

Appoquinimink $15,602

Brandywine $6,465

Caesar Rodney $19,861

Cape Henlopen $1,225

Capital $14,796

Christina $6,465

Colonial $6,465

Delmar $20,617

Indian River $1,483

Lake Forest $20,756

Laurel $16,546

Milford $17,461

Red Clay $6,465

Seaford $16,969

Smyrna $19,860

Woodbridge $16,744

FY 12 Equalization

Transportation

Final FY 2012 Div I Salary
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#students per unit

New Charter School Estimated State and Local Fund Calculations Regular/Special K-3 16.2

Disclaimer: The following estimates will vary from actuals and do not account for any extenuating circumstances. Regular Students 4-12 20

--State earnings are detailed on the New Charter State Template Tab below. Special Students 4-12 Basic 8.4

Please enter the following information: Special Students 4-12 Intense 6

Specify grade configuration for the year of estimate 9-10 (Example k-8, 9-12) Special Students 4-12 Complex 2.6

Specify the county the school will be located New Castle Choices New Castle, Kent or Sussex

Enter the number of students in the red cells below by school district and student type and the estimated funds will calculate below.

Enter the number of tenth graders in the box in cell location J:11

State Funding Local Funding Total Funding UNITS 37.89

$3,490,390 $2,410,777 $5,901,167 Enter Estimated # of 10th Graders Here ##

 29 Appoquinimink # Local Pupil Rate Amount 31 Brandywine # Local Pupil Rate Amount 10 Caesar Rodney # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,576.43 $0 Regular/Special K-3 0.00 $4,137.77 $0 Regular/Special K-3 0.00 $1,127.59 $0

Regular Students 4-12 0.00 $1,276.91 $0 Regular Students 4-12 57.00 $3,351.59 $191,041 Regular Students 4-12 0.00 $913.35 $0

Special Students 4-12 Basic 0.00 $3,040.26 $0 Special Students 4-12 Basic 8.00 $7,979.98 $63,840 Special Students 4-12 Basic 0.00 $2,174.64 $0

Special Students 4-12 Intense 0.00 $4,256.36 $0 Special Students 4-12 Intense 0.00 $11,171.98 $0 Special Students 4-12 Intense 0.00 $3,044.49 $0

Special Students 4-12 Complex 0.00 $9,822.37 $0 Special Students 4-12 Complex 0.00 $25,781.49 $0 Special Students 4-12 Complex 0.00 $7,025.75 $0

Totals 0.00 $0 65.00 $254,880 0.00 $0

17 Cape Henlopen # Local Pupil Rate Amount 13 Capital # Local Pupil Rate Amount 33 Christina # Local Pupil Rate Amount

Regular/Special K-3 0.00 $2,925.21 $0 Regular/Special K-3 0.00 $1,346.63 $0 Regular/Special K-3 0.00 $3,883.87 $0

Regular Students 4-12 0.00 $2,369.42 $0 Regular Students 4-12 0.00 $1,090.77 $0 Regular Students 4-12 229.00 $3,145.94 $720,420

Special Students 4-12 Basic 0.00 $5,641.48 $0 Special Students 4-12 Basic 0.00 $2,597.08 $0 Special Students 4-12 Basic 31.00 $7,490.33 $232,200

Special Students 4-12 Intense 0.00 $7,898.07 $0 Special Students 4-12 Intense 0.00 $3,635.91 $0 Special Students 4-12 Intense 0.00 $10,486.46 $0

Special Students 4-12 Complex 0.00 $18,226.31 $0 Special Students 4-12 Complex 0.00 $8,390.55 $0 Special Students 4-12 Complex 0.00 $24,199.52 $0

Totals 0.00 $0 0.00 $0 260.00 $952,620

34 Colonial # Local Pupil Rate Amount 37 Delmar # Local Pupil Rate Amount 36 Indian River # Local Pupil Rate Amount

Regular/Special K-3 0.00 $2,765.74 $0 Regular/Special K-3 0.00 $805.15 $0 Regular/Special K-3 0.00 $2,666.93 $0

Regular Students 4-12 57.00 $2,240.25 $127,694 Regular Students 4-12 0.00 $652.17 $0 Regular Students 4-12 0.00 $2,160.21 $0

Special Students 4-12 Basic 8.00 $5,333.93 $42,671 Special Students 4-12 Basic 0.00 $1,552.78 $0 Special Students 4-12 Basic 0.00 $5,143.36 $0

Special Students 4-12 Intense $7,467.51 $0 Special Students 4-12 Intense 0.00 $2,173.89 $0 Special Students 4-12 Intense 0.00 $7,200.70 $0

Special Students 4-12 Complex $17,232.71 $0 Special Students 4-12 Complex 0.00 $5,016.67 $0 Special Students 4-12 Complex 0.00 $16,617.00 $0

Totals 65.00 $170,366 0.00 $0 0.00 $0

15 Lake Forest # Local Pupil Rate Amount 16 Laurel # Local Pupil Rate Amount 18 Milford # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,076.87 $0 Regular/Special K-3 0.00 $737.88 $0 Regular/Special K-3 0.00 $1,348.14 $0

Regular Students 4-12 0.00 $872.27 $0 Regular Students 4-12 0.00 $597.68 $0 Regular Students 4-12 0.00 $1,091.99 $0

Special Students 4-12 Basic 0.00 $2,076.83 $0 Special Students 4-12 Basic 0.00 $1,423.05 $0 Special Students 4-12 Basic 0.00 $2,599.99 $0

Special Students 4-12 Intense 0.00 $2,907.56 $0 Special Students 4-12 Intense 0.00 $1,992.27 $0 Special Students 4-12 Intense 0.00 $3,639.98 $0

Special Students 4-12 Complex 0.00 $6,709.76 $0 Special Students 4-12 Complex 0.00 $4,597.56 $0 Special Students 4-12 Complex 0.00 $8,399.96 $0

Totals 0.00 $0 0.00 $0 0.00 $0

32 Red Clay # Local Pupil Rate Amount 23 Seaford # Local Pupil Rate Amount 24 Smyrna # Local Pupil Rate Amount

Regular/Special K-3 0.00 $4,211.22 $0 Regular/Special K-3 0.00 $1,146.72 $0 Regular/Special K-3 0.00 $1,285.94 $0

Regular Students 4-12 229.00 $3,411.09 $781,140 Regular Students 4-12 0.00 $928.85 $0 Regular Students 4-12 0.00 $1,041.61 $0

Special Students 4-12 Basic 31.00 $8,121.63 $251,771 Special Students 4-12 Basic 0.00 $2,211.54 $0 Special Students 4-12 Basic 0.00 $2,480.02 $0

Special Students 4-12 Intense 0.00 $11,370.28 $0 Special Students 4-12 Intense 0.00 $3,096.16 $0 Special Students 4-12 Intense 0.00 $3,472.03 $0

Special Students 4-12 Complex 0.00 $26,239.12 $0 Special Students 4-12 Complex 0.00 $7,144.98 $0 Special Students 4-12 Complex 0.00 $8,012.37 $0

Totals 260.00 $1,032,910 0.00 $0 0.00 $0

35 Woodbridge # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,135.54 $0

Regular Students 4-12 0.00 $919.79 $0

Special Students 4-12 Basic 0.00 $2,189.97 $0

Special Students 4-12 Intense 0.00 $3,065.95 $0

Special Students 4-12 Complex 0.00 $7,075.28 $0

Totals 0.00 $0
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Charter School Revenue Calculation -  Estimate

State Funding

Student Total: 650

              Regular: 572

              Special: 78
Location

Districts:

Appoquinimink 0 Christina 260 Laurel 0

Brandywine 65 Colonial 65 Milford 0

Caesar Rodney 0 Delmar 0 Red Clay 260

Cape Henlopen 0 Indian River 0 Seaford 0

Capital 0 Lake Forest 0 Smyrna 0

Woodbridge 0

Transportation Eligible Students: 488
Regular/Special K-3 0.00 Unit size Regular/Special K-3 students = 16.2

Regular Students 4-12 572.00 Unit size Regular Students 4-12 = 20

Special Students 4-12 Basic 78.00 Unit size Special Students 4-12 Basic = 8.4

Special Students 4-12 Intense 0.00 Unit size Special Students 4-12 Intense = 6

Special Students 4-12 Complex 0.00 Unit Size Special Students 4-12 Complex = 2.6

# of Div I Units Generated = 37.89 $30,894 $1,170,436

Administrative Assistant = 1.00 $50,290 $50,290

Percentage 11 Month Supervisor = 0.25 $59,411 $14,853

Percentage Transportation Supervisor = 0.07 $59,411 $4,159

Principal = 1.00 $60,849 $60,849

Assistant Principal = 1.00 $55,189 $55,189

Percentage Visiting Teacher = 0.15 $42,544 $6,382

Percentage Driver Education Teacher = 1.00 $37,468 $37,468

Nurse = 0.28 $40,315 $11,455

Academic Excellence Units = 2.60 $37,483 $97,456

Related Services Specialist K-3, 4-12 Reg, Basic 4-12 0.66 $42,890 $28,507

Related Services Specialist Intensive 0.00 $42,890 $0

Related Services Specialist Complex 0.00 $42,890 $0

Clerical Units = 3.00 $28,368 $85,104

Custodial Units = 1.00 $23,401 $23,401

Cafeteria Manager = 0.00 $26,491 $0

Cafeteria Worker = 0.00 $16,835 $0

Total Staffing = 49.90

Total Staffing For Health Insurance = 49.90

Total Salary Costs $1,645,548

OEC Rate 28.53% $469,475

Health Insurance Per FTE $8,611 $429,728

Subtotal Personnel Revenue $2,544,751

Other State Sources (based on Latest Available Values)

Professional & Curriculum Development = -$                     

Division II Units (No Vocational Courses) = 37.89

Division II - All Other Costs - Current Unit Value  = 2,955$         111,952$         

Division II - Energy - Current Unit Value  = 2,435$         92,252$           

Division III - Equalization - Unit Value = 6,465$         244,931$         

Academic Excellence Division III = 16,809$           

MCI/Annual Maintenance = 36,680$           

LEP = -$                     

Student Transportation Amount = 443,016$         

Subtotal Other Sources $945,639

Grand Total State Sources $3,490,390



County Vo Tech FY 12 Transp P/Pupil (70%)

New Castle NCCVT 908.75$                                                

Kent Polytech 843.85$                                                

Sussex SCVT 964.88$                                                

Academy of Dover $33,250

Campus Community $35,596

DCPA $29,022

East Side $34,862

Edison $31,262

FFA $32,380

Kuumba Academy $32,292

MOT $34,981

Newark Charter $38,017

Positive Outcomes $36,594

Prestige $29,509

Providence Creek $30,993

Moyer Academy $31,804

Odyssey $33,838

Pencader $32,699

Sussex Academy $43,872

Delaware Military Academy $35,831

Wilmington Charter $41,075

Total Charter Average $34,327

Appoquinimink $15,602

Brandywine $6,465

Caesar Rodney $19,861

Cape Henlopen $1,225

Capital $14,796

Christina $6,465

Colonial $6,465

Delmar $20,617

Indian River $1,483

Lake Forest $20,756

Laurel $16,546

Milford $17,461

Red Clay $6,465

Seaford $16,969

Smyrna $19,860

Woodbridge $16,744

FY 12 Equalization

Transportation

Final FY 2012 Div I Salary
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#students per unit

New Charter School Estimated State and Local Fund Calculations Regular/Special K-3 16.2

Disclaimer: The following estimates will vary from actuals and do not account for any extenuating circumstances. Regular Students 4-12 20

--State earnings are detailed on the New Charter State Template Tab below. Special Students 4-12 Basic 8.4

Please enter the following information: Special Students 4-12 Intense 6

Specify grade configuration for the year of estimate 9-10 (Example k-8, 9-12) Special Students 4-12 Complex 2.6

Specify the county the school will be located New Castle Choices New Castle, Kent or Sussex

Enter the number of students in the red cells below by school district and student type and the estimated funds will calculate below.

Enter the number of tenth graders in the box in cell location J:11

State Funding Local Funding Total Funding UNITS 40.80

$3,810,438 $2,598,007 $6,408,444 Enter Estimated # of 10th Graders Here ##

 29 Appoquinimink # Local Pupil Rate Amount 31 Brandywine # Local Pupil Rate Amount 10 Caesar Rodney # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,576.43 $0 Regular/Special K-3 0.00 $4,137.77 $0 Regular/Special K-3 0.00 $1,127.59 $0

Regular Students 4-12 0.00 $1,276.91 $0 Regular Students 4-12 61.00 $3,351.59 $204,447 Regular Students 4-12 0.00 $913.35 $0

Special Students 4-12 Basic 0.00 $3,040.26 $0 Special Students 4-12 Basic 8.00 $7,979.98 $63,840 Special Students 4-12 Basic 0.00 $2,174.64 $0

Special Students 4-12 Intense 0.00 $4,256.36 $0 Special Students 4-12 Intense 0.00 $11,171.98 $0 Special Students 4-12 Intense 0.00 $3,044.49 $0

Special Students 4-12 Complex 0.00 $9,822.37 $0 Special Students 4-12 Complex 0.00 $25,781.49 $0 Special Students 4-12 Complex 0.00 $7,025.75 $0

Totals 0.00 $0 69.00 $268,287 0.00 $0

17 Cape Henlopen # Local Pupil Rate Amount 13 Capital # Local Pupil Rate Amount 33 Christina # Local Pupil Rate Amount

Regular/Special K-3 0.00 $2,925.21 $0 Regular/Special K-3 0.00 $1,346.63 $0 Regular/Special K-3 0.00 $3,883.87 $0

Regular Students 4-12 0.00 $2,369.42 $0 Regular Students 4-12 0.00 $1,090.77 $0 Regular Students 4-12 247.00 $3,145.94 $777,047

Special Students 4-12 Basic 0.00 $5,641.48 $0 Special Students 4-12 Basic 0.00 $2,597.08 $0 Special Students 4-12 Basic 34.00 $7,490.33 $254,671

Special Students 4-12 Intense 0.00 $7,898.07 $0 Special Students 4-12 Intense 0.00 $3,635.91 $0 Special Students 4-12 Intense 0.00 $10,486.46 $0

Special Students 4-12 Complex 0.00 $18,226.31 $0 Special Students 4-12 Complex 0.00 $8,390.55 $0 Special Students 4-12 Complex 0.00 $24,199.52 $0

Totals 0.00 $0 0.00 $0 281.00 $1,031,718

34 Colonial # Local Pupil Rate Amount 37 Delmar # Local Pupil Rate Amount 36 Indian River # Local Pupil Rate Amount

Regular/Special K-3 0.00 $2,765.74 $0 Regular/Special K-3 0.00 $805.15 $0 Regular/Special K-3 0.00 $2,666.93 $0

Regular Students 4-12 61.00 $2,240.25 $136,655 Regular Students 4-12 0.00 $652.17 $0 Regular Students 4-12 0.00 $2,160.21 $0

Special Students 4-12 Basic 8.00 $5,333.93 $42,671 Special Students 4-12 Basic 0.00 $1,552.78 $0 Special Students 4-12 Basic 0.00 $5,143.36 $0

Special Students 4-12 Intense 0.00 $7,467.51 $0 Special Students 4-12 Intense 0.00 $2,173.89 $0 Special Students 4-12 Intense 0.00 $7,200.70 $0

Special Students 4-12 Complex 0.00 $17,232.71 $0 Special Students 4-12 Complex 0.00 $5,016.67 $0 Special Students 4-12 Complex 0.00 $16,617.00 $0

Totals 69.00 $179,327 0.00 $0 0.00 $0

15 Lake Forest # Local Pupil Rate Amount 16 Laurel # Local Pupil Rate Amount 18 Milford # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,076.87 $0 Regular/Special K-3 0.00 $737.88 $0 Regular/Special K-3 0.00 $1,348.14 $0

Regular Students 4-12 0.00 $872.27 $0 Regular Students 4-12 0.00 $597.68 $0 Regular Students 4-12 0.00 $1,091.99 $0

Special Students 4-12 Basic 0.00 $2,076.83 $0 Special Students 4-12 Basic 0.00 $1,423.05 $0 Special Students 4-12 Basic 0.00 $2,599.99 $0

Special Students 4-12 Intense 0.00 $2,907.56 $0 Special Students 4-12 Intense 0.00 $1,992.27 $0 Special Students 4-12 Intense 0.00 $3,639.98 $0

Special Students 4-12 Complex 0.00 $6,709.76 $0 Special Students 4-12 Complex 0.00 $4,597.56 $0 Special Students 4-12 Complex 0.00 $8,399.96 $0

Totals 0.00 $0 0.00 $0 0.00 $0

32 Red Clay # Local Pupil Rate Amount 23 Seaford # Local Pupil Rate Amount 24 Smyrna # Local Pupil Rate Amount

Regular/Special K-3 0.00 $4,211.22 $0 Regular/Special K-3 0.00 $1,146.72 $0 Regular/Special K-3 0.00 $1,285.94 $0

Regular Students 4-12 247.00 $3,411.09 $842,539 Regular Students 4-12 0.00 $928.85 $0 Regular Students 4-12 0.00 $1,041.61 $0

Special Students 4-12 Basic 34.00 $8,121.63 $276,135 Special Students 4-12 Basic 0.00 $2,211.54 $0 Special Students 4-12 Basic 0.00 $2,480.02 $0

Special Students 4-12 Intense 0.00 $11,370.28 $0 Special Students 4-12 Intense 0.00 $3,096.16 $0 Special Students 4-12 Intense 0.00 $3,472.03 $0

Special Students 4-12 Complex 0.00 $26,239.12 $0 Special Students 4-12 Complex 0.00 $7,144.98 $0 Special Students 4-12 Complex 0.00 $8,012.37 $0

Totals 281.00 $1,118,675 0.00 $0 0.00 $0

35 Woodbridge # Local Pupil Rate Amount

Regular/Special K-3 0.00 $1,135.54 $0

Regular Students 4-12 0.00 $919.79 $0

Special Students 4-12 Basic 0.00 $2,189.97 $0

Special Students 4-12 Intense 0.00 $3,065.95 $0

Special Students 4-12 Complex 0.00 $7,075.28 $0

Totals 0.00 $0
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Charter School Revenue Calculation -  Estimate

State Funding

Student Total: 700

              Regular: 616

              Special: 84
Location

Districts:

Appoquinimink 0 Christina 281 Laurel 0

Brandywine 69 Colonial 69 Milford 0

Caesar Rodney 0 Delmar 0 Red Clay 281

Cape Henlopen 0 Indian River 0 Seaford 0

Capital 0 Lake Forest 0 Smyrna 0

Woodbridge 0

Transportation Eligible Students: 525
Regular/Special K-3 0.00 Unit size Regular/Special K-3 students = 16.2

Regular Students 4-12 616.00 Unit size Regular Students 4-12 = 20

Special Students 4-12 Basic 84.00 Unit size Special Students 4-12 Basic = 8.4

Special Students 4-12 Intense 0.00 Unit size Special Students 4-12 Intense = 6

Special Students 4-12 Complex 0.00 Unit Size Special Students 4-12 Complex = 2.6

# of Div I Units Generated = 40.80 $30,894 $1,260,469

Administrative Assistant = 1.00 $50,290 $50,290

Percentage 11 Month Supervisor = 0.27 $59,411 $16,041

Percentage Transportation Supervisor = 0.08 $59,411 $4,753

Principal = 1.00 $60,849 $60,849

Assistant Principal = 1.00 $55,189 $55,189

Percentage Visiting Teacher = 0.16 $42,544 $6,807

Percentage Driver Education Teacher = 1.00 $37,468 $37,468

Nurse = 1.01 $40,315 $40,557

Academic Excellence Units = 2.80 $37,483 $104,952

Related Services Specialist K-3, 4-12 Reg, Basic 4-12 0.72 $42,890 $30,700

Related Services Specialist Intensive 0.00 $42,890 $0

Related Services Specialist Complex 0.00 $42,890 $0

Clerical Units = 4.00 $28,368 $113,472

Custodial Units = 1.00 $23,401 $23,401

Cafeteria Manager = 0.00 $26,491 $0

Cafeteria Worker = 0.00 $16,835 $0

Total Staffing = 54.83

Total Staffing For Health Insurance = 54.83

Total Salary Costs $1,804,948

OEC Rate 28.53% $514,952

Health Insurance Per FTE $8,611 $472,157

Subtotal Personnel Revenue $2,792,057

Other State Sources (based on Latest Available Values)

Professional & Curriculum Development = -$                     

Division II Units (No Vocational Courses) = 40.80

Division II - All Other Costs - Current Unit Value  = 2,955$         120,564$         

Division II - Energy - Current Unit Value  = 2,435$         99,348$           

Division III - Equalization - Unit Value = 6,465$         263,772$         

Academic Excellence Division III = 18,102$           

MCI/Annual Maintenance = 39,501$           

LEP = -$                     

Student Transportation Amount = 477,094$         

Subtotal Other Sources $1,018,381

Grand Total State Sources $3,810,438



County Vo Tech FY 12 Transp P/Pupil (70%)

New Castle NCCVT 908.75$                                                

Kent Polytech 843.85$                                                

Sussex SCVT 964.88$                                                

Academy of Dover $33,250

Campus Community $35,596

DCPA $29,022

East Side $34,862

Edison $31,262

FFA $32,380

Kuumba Academy $32,292

MOT $34,981

Newark Charter $38,017

Positive Outcomes $36,594

Prestige $29,509

Providence Creek $30,993

Moyer Academy $31,804

Odyssey $33,838

Pencader $32,699

Sussex Academy $43,872

Delaware Military Academy $35,831

Wilmington Charter $41,075

Total Charter Average $34,327

Appoquinimink $15,602

Brandywine $6,465

Caesar Rodney $19,861

Cape Henlopen $1,225

Capital $14,796

Christina $6,465

Colonial $6,465

Delmar $20,617

Indian River $1,483

Lake Forest $20,756

Laurel $16,546

Milford $17,461

Red Clay $6,465

Seaford $16,969

Smyrna $19,860

Woodbridge $16,744

FY 12 Equalization

Transportation

Final FY 2012 Div I Salary
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1920 Hutton Street 
Wilmington, DE 19802 
www.habitatncc.org 

 phone 302 652 0365 
fax 302 652 1006 

Tax ID 51-0294138 
           

  
	  
4/26/2013	  
	  
Delaware	  State	  Board	  of	  Education	  
Mr.	  Jack	  Markell,	  Governor	  
Delaware	  Charter	  School	  Accountability	  Committee	  
150	  Martin	  Luther	  King	  Jr.	  Blvd.	  South	  
Dover,	  DE	  	  19901	  
	   	   	   	   	   	   	   	   	   	   	   	  
Dear	  Governor	  Markell	  (Jack),	  

	  
I	  am	  writing	  to	  endorse	  the	  charter	  application	  for	  the	  Delaware	  Design-‐Lab	  High	  School,	  	  which	  if	  
approved,	  would	  open	  in	  2014	  in	  the	  city	  of	  Wilmington.	  	  	  
	  
As	  you	  know,	  in	  my	  role	  as	  a	  community	  leader	  I	  am	  committed	  to	  developing	  Delaware	  as	  a	  
wonderful	  place	  to	  work	  and	  live.	  	  I	  have	  witnessed	  first-‐hand	  the	  great	  impact	  that	  charter	  schools	  
have	  on	  children	  and	  our	  community;	  as	  my	  two	  daughters	  attend	  Las	  Americas	  Aspira	  Academy	  in	  
Newark.	  Granting	  a	  charter	  to	  the	  Delaware	  Design-‐Lab	  High	  School	  would	  open	  so	  many	  
opportunities	  for	  Delaware	  youth	  and	  their	  families	  because	  their	  curriculum	  will	  teach	  students	  to	  
use	  Design-‐Learning	  to	  change	  the	  world	  for	  the	  better.	  A	  high	  school	  in	  Wilmington	  teaching	  young	  
adults	  through	  Design-‐Learning	  would	  produce	  critical	  thinkers,	  social	  innovators,	  and	  successful	  
citizens	  who	  would	  contribute	  richly	  to	  our	  state.	  	  
	  	  
The	  Delaware	  Design-‐Lab	  High	  School	  team	  is	  eagerly	  developing	  partnerships	  with	  community	  
groups,	  faith-‐based	  organizations,	  schools,	  universities,	  and	  businesses	  to	  support	  their	  goal	  of	  
seeing	  each	  graduate	  accepted	  to	  a	  quality	  apprenticeship,	  training	  program,	  or	  university.	  	  Habitat	  
for	  Humanity	  of	  New	  Castle	  County	  already	  has	  a	  vested	  interest	  in	  the	  eastside	  of	  Wilmington	  with	  
our	  new	  home	  and	  renovation	  projects,	  and	  more	  recently	  we	  are	  partnering	  with	  Community	  
Education	  Building	  Delaware	  to	  salvage	  building	  materials	  from	  the	  building	  that	  will	  ultimately	  
house	  this	  charter	  school	  and	  its	  students.	  
	  
Therefore,	  it	  is	  my	  pleasure	  to	  support	  their	  proposal	  to	  open	  the	  Delaware	  Design-‐Lab	  High	  School	  
in	  Wilmington,	  Delaware.	  I	  encourage	  you	  to	  do	  the	  same.	  
	  
	  
Sincerely,	  
	  
	  
Kevin	  L.	  Smith	  
Chief	  Executive	  Officer	  

 	  







 
 
       4755 Ogletown-Stanton Road                Vinay Maheshwari, MD., FCCP 
       Suite 2E70                            Director, Medical Critical Care   
         Newark, Delaware  19718                              Medical Director, Respiratory Therapy 
                                            VMaheswari@Christianacare.org 
 
TO:  

Delaware State Board of Education 
Mr. Jack Markell, Governor 
Delaware Charter School Accountability Committee       
 

FROM:  

Name: Vinay Maheshwari, M.D., FCCP 
Title: Director, Medical Critical Care  
Affiliation: Christiana Care Health Systems 
 

Date: May 6, 2013 

I am writing to endorse the charter application for the Delaware Design-Lab High School, which if 
approved, would open in 2014 in the city of Wilmington.  
 
In my roles as a physician leader at Christiana, as well as a father of four children, I am committed to 
developing Delaware as a wonderful place to work and live. 
   
Granting a charter to the Delaware Design-Lab High School would open so many opportunities for 
Delaware youth and their families because their curriculum will teach students to use Design-
Learning to change the world for the better. A high school in Wilmington teaching young adults 
through Design-Learning would produce critical thinkers, social innovators, and successful citizens 
who would contribute richly to our state.   
 
The Delaware Design-Lab High School team is eagerly developing partnerships with community 
groups, faith-based organizations, schools, universities, and businesses to support their goal of seeing 
each graduate accepted to a quality apprenticeship, training program, or university. 
Therefore, it is my pleasure to support their proposal to open the Delaware Design-Lab High School 
in Wilmington, Delaware. I encourage you to do the same. 
 
 
Sincerely, 
 
 
 
Vinay Maheshwari, MD 
 
   





	  
2 Rockford Road 

Wilmington, DE 19806 
TO:  

Delaware State Board of Education 

Mr. Jack Markell, Governor 

Delaware Charter School Accountability Committee 

            

FROM:  

Ranie Good 

Owner, Strategic Goods Marketing Firm 

Wilmington, Delaware and Red Clay School District Resident 

 May 1, 2013 

 

I am writing to endorse the charter application for the Delaware Design-Lab High School, 
which if approved, would open in 2014 in the city of Wilmington.  

In my roles as a business owner, community leader, and mentoring advocate, I am 
committed to developing Delaware as a wonderful place to work and live.   

Granting a charter to the Delaware Design-Lab High School would open many 
opportunities for Delaware youth and their families because the curriculum will teach 
students to use Design-Learning to change their world for the better. A high school in 
Wilmington teaching young adults through Design-Learning would produce critical 
thinkers, social innovators, and successful citizens who would contribute richly to our 
state.   

The Delaware Design-Lab High School team is eagerly developing partnerships with 
community groups, faith-based organizations, schools, universities, and businesses to 
support their goal of seeing each graduate accepted to a quality apprenticeship, training 
program, or university. 

Therefore, it is my pleasure to support their proposal to open the Delaware Design-Lab 
High School in Wilmington, Delaware. I encourage you to do the same. 

Sincerely, 

 

Ranie Good 

 



	  
	   Donna Heath 

Senior Graphic Designer 

	  

	  

 
TO:  
 
Delaware State Board of Education 
Mr. Jack Markell, Governor 
Delaware Charter School Accountability Committee 
            
FROM:  
 
Donna Heath 
Senior Graphic Designer 
Resident, Wilmington, Delaware 

 6 May 2013 
 

I am writing to endorse the charter application for the Delaware Design-Lab High School, 
which if approved, would open in 2014 in the city of Wilmington. In my role as a graphic 
designer, I am committed to developing Delaware as a wonderful place to work and live.  
As a resident of Wilmington, I want to see my city thrive economically and socially. 
 
Granting a charter to the Delaware Design-Lab High School would open so many 
opportunities for Delaware youth and their families because their curriculum will teach 
students to use Design-Learning to change the world for the better. A high school in 
Wilmington teaching young adults through Design-Learning would produce critical 
thinkers, social innovators, and successful citizens who would contribute richly to our 
state.   
 
The Delaware Design-Lab High School team is eagerly developing partnerships with 
community groups, faith-based organizations, schools, universities, and businesses to 
support their goal of seeing each graduate accepted to a quality apprenticeship, training 
program, or university. 
 
Therefore, it is my pleasure to support their proposal to open the Delaware Design-Lab 
High School in Wilmington, Delaware. I encourage you to do the same. 
 
Sincerely, 
 
Donna Heath 
 
 





Adrienne Carpenter, Ed.D. 
Email: acarpent2@mac.com     Tel: 267-234-8141 

 
 
Delaware State Board of Education 
Mr. Jack Markell, Governor 
Delaware Charter School Accountability Committee 
150 Martin Luther King Jr. Blvd. South 
Dover, DE 19901 
 
May 7, 2013 
 
 
Members of the Delaware Charter School Accountability Committee:  
 
I have come this evening in support of the Delaware Design Lab High School for the city 
of Wilmington, Delaware that is scheduled to open in September 2014.  As a career urban 
educator and former Superintendent I have seen many types of school reform. What the 
Founders and the Board of the Delaware Design Lab High School have planned is high 
quality and sustainable educational change that will benefit the children of Delaware in 
ways the state has never seen. 
 
The Delaware Design Lab High School will be a spotlight in the Wilmington community, 
serving as a source of educational opportunities for students engaged in innovative 
learning. This unique school will involve partnerships with the private sector and academic 
communities seeking to provide platforms for collaboration, sharing of educational best 
practices, and expanded efforts to ensure teaching and learning extend far beyond the 
traditional school services.  
 
With a core of visionary leaders, who clearly understand the needs of the student 
populations and its community, the Delaware Design Lab High School is committed to 
ensuring rigorous, intellectually, challenging school programs.  The Delaware Design Lab 
High School holds true to the belief that every student matters in an inclusive society. With 
a unique Design-Learning curriculum, Delaware Design Lab High School clearly announces 
that “average is officially over”.  
 
Imagine a school where creativity, innovation and imagination are part of daily learning. 
Imagine students who are mentally engaged, imaginative and articulate, and who are 
committed to making a difference in their own lives, as well as their community. Imagine 
an innovative school that increases the high school graduation rate.  Imagine a school 
where students proudly come to learn. I have. And it is for this reason that I ask you to 
support the charter approval for the Delaware Design Lab High School. 
 
Respectfully submitted, 
 
Adrienne Carpenter, Ed.D. 
-Former Superintendent 



OLIVIA	  DREIBELBIS 

Odreibel	  Educational	  Consultancy	  LLC	  	  NJ 

C:	  484-32601703	   	  H:	  610-621-5655 

odreibel@yahoo.com 

May	  2,	  2013 

Delaware	  State	  Board	  of	  Education 
Mr.	  Jack	  Markell,	  Governor 
Delaware	  Charter	  School	  Accountability	  Committee 
150	  Martin	  Luther	  King	  Jr.	  Blvd.	  South 
Dover,	  DE	  	  19901	   	   	   	   	   	   	   	   	   	  
	    
Dear	  Governor	  Markell	  and	  Delaware	  State	  Board	  of	  Education: 

I	  am	  writing	  in	  support	  of	  the	  approval	  of	  the	  charter	  application	  for	  the	  Delaware	  
Design-‐Lab	  High	  School	  scheduled	  to	  open	  in	  September	  2014	  in	  the	  City	  of	  
Wilmington.	  This	  new	  High	  School	  will	  provide	  valuable	  educational	  options	  not	  
only	  to	  the	  children	  it	  will	  serve	  but	  also	  to	  their	  families	  and	  community.	  	  The	  
benefits	  provided	  to	  neighborhoods	  by	  great	  performing	  schools	  are	  well	  known:	  
they	  help	  improve	  neighborhoods,	  revitalize	  the	  work	  force,	  and	  prepare	  young	  
adults	  to	  be	  productive	  members	  of	  a	  community.	  	   

I	  know	  that	  the	  Delaware	  Design-‐Lab	  High	  School	  will	  perform	  as	  proposed	  in	  the	  
charter	  application.	  	  As	  a	  member	  of	  the	  Founding	  Group	  I	  have	  seen	  first-‐hand	  the	  
commitment	  and	  vocation	  that	  drives	  their	  Board.	  	  I	  have	  experienced	  the	  care	  given	  
to	  planning	  a	  school	  that	  has	  at	  its	  core	  the	  provision	  of	  equity	  to	  all	  children	  
enrolled,	  whether	  they	  have	  physical	  or	  emotional	  needs,	  require	  support	  through	  
Special	  Education,	  ESL,	  behavioral	  intervention,	  or	  have	  needs	  for	  programs	  that	  
prevent	  or	  diminish	  the	  risk	  of	  academic	  failure	  or	  that	  offer	  enhancement	  or	  
programs	  for	  the	  gifted.	  	  	  	   

The	  thematic	  framework	  of	  the	  Delaware	  Design-‐Lab	  High	  School	  taps	  into	  the	  
minds	  of	  young	  adults	  while	  it	  teaches	  them	  the	  basic	  skills	  expected	  of	  a	  successful	  
business	  model:	  collaboration,	  critical	  thinking,	  ethical	  practices	  in	  the	  workplace,	  
and	  the	  ability	  to	  use	  trial	  and	  error	  as	  a	  springboard	  for	  a	  successful	  design.	  	   

The	  charter	  application	  for	  the	  Delaware	  Design-‐Lab	  High	  School	  deserves	  your	  vote	  
of	  approval.	  	  Wilmington	  deserves	  this	  chance. 

Sincerely, 

Olivia	  Dreibelbis	  
Special	  Education	  Specialist 
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