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Please consider this application to modify the Delaware Academy of Public Safety and 
Security (DPASS) approved by Delaware Department of Education (DOE) with the 
consent of the State Board of Education (SBE) on April 16, 2009, and modified by them 
on May 20, 2010 and October 21, 2010.  
 
1. Terms for Proposed Modification 
 
A major modification of total authorized enrollment, pursuant to Department Regulation 
275 §9.8.1.1.  
 
2. Specific Modification Request 
 
This modification requests a 40% decrease in the school’s total authorized enrollment; 
from 800 students (Approved DAPSS charter application of April 16, 2009, p. 2) to 480 
students.  
 
Table 1. Approved v. Requested Total Authorized Enrollment 
 
 
 10/11 11/12 12/13 13/14 14/15 
Grade 9 9 10 9 10 11 9 10 11 12 9 10 11 12 
 
Approved 200 200 200 200 200 200 200 200 200 200 200 200 200 200 
Total 200 400 600 800 800 
 
Requested  117 0 120 120 0 120 120 120 0 120 120 120 120 
Total   117 240 360 480 
 
 
3. Reasons for the Request 
 
The DOE/SBE modification approval of May 20, 2010 permitted DAPSS to delay 
opening from August 2010 to August 2011. The modification approval of October 21, 
2010 authorized a change to Condition #18, extending the deadline for submission of a 
signed lease agreement from December 15, 2009 to December 15, 2010 and for 
occupancy from June 15, 2010 to June 15, 2011. The October 21 modification also 
permitted DAPSS to locate the charter school facility outside the City of Wilmington. 
 
DPASS opened on August 29, 2011 with 117 students on the campus of Faith City 
Church located in the City of Newark’s Christina neighborhood in New Castle County. In 
its August 17, 2010 report on DAPSS’ second modification request, DOE’s Charter 



School Accountability Committee found that the 11-acre campus was “a stronger site 
than the school’s previously proposed facility.”  
 

It allows for sports and other outdoor activities and has parking areas for bus 
drop-offs and pickups.  In addition, the first responder community partners have 
indicated a preference for the new facility since it will provide more opportunities 
for outdoor activities.  The committee found the school’s recruitment plan to work 
with potential feeder charter schools in Wilmington to be a satisfactory strategy 
for targeting students residing in the City of Wilmington. 

 
The Committee’s expectations proved correct. As shown in Figure 1, the safety and 
security theme has proved attractive to urban students from all sections of the City of 
Wilmington. Implementation of the school’s personal fitness program is proceeding 
apace. Since opening the school has raised some $60,000 in cash, a commitment to fund 
one full-time teacher’s salary, and support for advertising and outreach from local 
sources. 
 
Figure 1. DAPSS student enrollment by school district: 2011-12 School Year 
 

Appoquinimink 3 
Brandywine 4 
Capital 1 
Christina 59 
Colonial 34 
Red Clay 14 
Smyrna 2 
Total 117 

 
 
Moreover, the modifications have advanced implementation of plans for relationships 
and mentoring partnerships with public safety and security professionals at the local, 
county, and state levels. In the first quarter of the 2011-2012 school year, representatives 
from twenty public safety and security agencies have made presentations to the student 
body.  
 

• Delaware State Police 
• Delaware State Police Aviation  
• Delaware State Police Explorer Program 
• Wilmington Fire Department 
• Wilmington Fire Explorer Program 
• Delaware City Fire Company 
• Christiana Fire Company 
• Wilmington Manor Fire Company 
• New Castle County Public Safety 



• Shore Emergency Educators 
• Delaware State Fire School  
• Delaware Emergency Management Agency  
• Delaware State Fire Marshal, Juvenile Intervention, and Technical 

Services 
• Delaware Department of Natural Resources and Environmental Control 
• Heavy Equipment Operators 
• Civil Air Patrol  
• Army National Guard 
• New Castle County Police 
• Delaware Department of Public Health 
• New Castle Council Public Safety Emergency Service Division 

After four months of “real world” operating experience, the proposed modification 
reflects the Board of Director’s view that the core goal of DAPSS - to become a viable 
education option that increases Delaware’s high school graduation rate - remains a viable 
objective. Student enrollment is below the first year target stated in the approved charter. 
Nevertheless, current state funding covers all school costs including a high-quality school 
building, an experienced charter school principal, and certificated teachers with 
professional experience in public safety and security. Classroom instruction, student 
tutoring, extra-curricular activities and sports are thriving. Teachers are receiving high-
quality professional development in core content, flexible instruction, diverse student 
bodies, online textbook support, eSchool’s online information systems, operational and 
classroom management procedures, and the state’s teacher evaluation system.  
 
In short, DAPSS is able to pursue the mission and program in the approved charter, and 
to meet its performance obligations, but as a smaller school. The delay in opening and the 
changed location have altered actual student enrollment and state funding sufficiently to 
render the originally approved budget obsolete. The DAPSS board’s commitment to 
sound management practices and the sprit of Delaware’s charter school law require a 
good faith effort to reflect actual conditions and revised expectations in the DAPSS 
charter. 
 
4. Impact of Requested Amendment on Criteria Specified in 14 Del.C. § 512 
 
Applicant Qualifications: The proposed change to total student enrollment has no 
bearing on the information provided in the original charter application or information 
provided in response to approval conditions. Per state law, certificated teacher and parent 
representatives have joined the DAPPS board. An updated list of directors is attached in 
Appendix A.  
 
Form of Organization: The proposed change to total student enrollment has no bearing 
on the information provided in the original charter application or information provided in 
response to approval conditions. 



 
Mission, Goals and Educational Objectives: The proposed change to total student 
enrollment has no negative influence on the information provided in the original charter 
application or information provided in response to approval conditions. 
 
Goals for Student Performance: The proposed change to total student enrollment has 
no negative influence on the information provided in the original charter application or 
information provided in response to approval conditions. 
 
Evaluating Student Performance: The proposed change to total student enrollment has 
no negative influence on the information provided in the original charter application or 
information provided in response to approval conditions. 
 
Educational Program: The proposed change to total student enrollment has no negative 
influence on the information provided in the original charter application or information 
provided in response to approval conditions. Indeed, DAPSS has added a Chinese 
language program, giving students two options for meeting their conversational language 
requirement.  
 
Special Student Population: The proposed change to total student enrollment has no 
negative influence on the information provided in the original charter application or 
information provided in response to approval conditions. DPASS now enrolls 14 students 
with Individual Education Plans. A full-time certificated teacher with special education 
credentials and service supports these students. Educational Services, Inc. of Wilmington 
provides psychological and special education testing. Pritchett Associates provides 
special education instruction and monitoring services. 
 
Economic Viability: As noted by DOE’s Charter School Accountability Committee in 
its August 17, 2010 report, the October 21, 2010 modification allowed DAPSS to secure 
a school facility with lower operating costs and better amenities than the location 
discussed in the original application. These savings, combined with decisions not to 
employ a vice principal, to outsource the janitorial and counseling functions, to drop the 
original plan for a tiered teaching staff model, to adopt a conservative approach to 
spending on the teaching staff, combined with careful management of other costs, permits 
DPASS to meet student needs and program objectives within the proposed total 
authorized student enrollment. Changes to the multi-year staff plan in Section 8 a. of the 
original approved charter application of April 16, 2009 (pp. 29-39) are contained in 
Appendix B.  Appendix C provides an overview of planned vs. actual revenues and 
expenses for the current (i.e., 2011-2012) school year. 
 
The attached multi-year budget (Appendix D) shows that the proposed change to total 
student enrollment will have a positive influence on the school’s financial sustainability. 
As required by 14 Del.C § 4.4.1, the revised statement of revenues and expenditures for 
the first three years of school operation after opening, including a contingency reserve of 
2.0%, demonstrates that DAPSS remains economically viable. 
 



Today, DAPSS has a facility with room to expand by grade over time. A principal with 
considerable experience in charter school operations has been on the job since August 
2010. Certificated teachers with career experience in public safety and security are 
teaching in attractive, well-equipped classrooms. The mentoring and personal fitness 
programs highlighted in the original charter are being implemented. A full-time school 
nurse and an office administrator are in the building. Special education, student 
counseling, professional development, transportation, food and janitorial services are 
being provided by contractors. In brief, the proposed charter modifications simply reflect 
the current financial reality of a promising school. 
 
Based on its own review of actual revenues and expenditures to date, including major 
contracts for equipment and services, leases, real property and insurance, and of the 
revised budget of projected revenues and expenditures for the next three years, the 
DAPSS board believes the proposed change to total student enrollment supports an 
economically viable school. The revenues generated provide a budget sufficient to meet 
the original charter’s mission, educational program and performance commitments.  
 
Administrative and Financial Operations: The proposed change to total student 
enrollment has no negative influence on information provided in the original charter 
application or information provided in response to approval conditions. 
 
Insurance: The proposed change to total student enrollment has no negative influence on 
the information provided in the original charter application or information provided in 
response to approval conditions. 
 
Attendance, Discipline, Student Rights and Safety: The proposed change to total 
student enrollment has no influence on the information provided in the original charter 
application or information provided in response to approval conditions.  
 
Health and Safety: The proposed change to total student enrollment has no influence on 
the information provided in the original charter application or information provided in 
response to approval conditions. 
 
Student and School Data: The proposed change to total student enrollment has no 
influence on the information provided in the original charter application or information 
provided in response to approval conditions. 
 
Facilities Safety Issues: The proposed change to total student enrollment has no 
influence on the information provided in the original charter application or information 
provided in response to approval conditions. 
 



ASSURANCES  
 
The Board of Directors of this charter school assures that the school will:  
 

1) Be in full compliance with 14 Delaware Code, Chapter5 and 14 DE Admin 
Code, Section 275 in the Regulations of the Department of Education.  

2) Not discriminate against any student in the admissions process because of 
race, creed, color, sex, handicap, or national origin or because a student’s 
school district of residence has a per student local expenditure lower than 
another student seeking admission.  

3) Not operate in a sectarian manner or include religious practices in its 
educational program.  

4) Participate in the Delaware Student Testing Program and meet the 
requirements for school accountability as described in state law.  

5) Manage the school within all State administrative and financial systems listed 
in 14 Delaware Code, Section 512(9).  

6) Initiate and maintain direct communication with other public and nonpublic 
schools to assure efficient notification and transfer and exchange of records.  

7) The school’s board of directors will not implement any modifications to the 
charter school program or operation without the express written consent of the 
Department of Education.  

8) Notify the Department of Education in writing within30 days when the 
school’s administrative head or any member of the board of directors change.  

9) Provide the Department of Education with copies of all the policies and by 
laws of the school and the school’s board of directors and inform the 
Department in a timely manner when by-laws change.  

10) By September 1 of each school year, provide the Department of Education 
with evidence of the certification status of teachers employed at the school.  



11) Employ only staff who have complied with the requirement of having a 
successful  criminal background check and report to the Department of 
Education by September 1 of each school year that the school is in full 
compliance with state law related to this requirement.  

12) Cooperate fully with Department of Education requests for reporting 
information and activities related to monitoring the school’s compliance with 
the charter and applicable state and federal laws and regulations.  

13) Comply with the provisions for a Performance Agreement, as required by the 
Secretary of Education.  

14) Distribute copies of the Department’s Parent Guide to Delaware Charter 
Schools to all parents seeking to enroll their child(ren) as well as to parents of 
enrolled children.  

15) Conduct all meetings of the board of directors in a manner consistent with the 
Freedom of Information Act, especially the legal requirements of 29 
Delaware  Code, Sections 10002, 10003 and 10004.  

16) The Board of Directors will include a member who is a certificated teacher 
employed by the school and a member who is a parent of a student currently 
enrolled in the school, consistent with 14 Delaware Code, Section 512(1).  

17) Comply with the requirements for reporting school crimes as described in 14 
Delaware Code, Section 4112.  

18) Maintain on file a written statement signed by the parent or guardian of each 
enrolled child acknowledging that the child will attend the charter school for 
at least one complete school year.  

19) Advise any person or entity offering a loan to the school that debts of the 
school are not debts of the State of Delaware and that neither the State nor any 
other agency nor instrumentality of the State is responsible for the repayment 
of any indebtedness.  



As members of the Board of Directors of the Charter Holder, we hereby agree to 
these assurances as a condition of the approval of the charter modification.   
 
We have reviewed the Delaware Charter Law (14 Delaware Code, Chapter5) and 14 
DE Admin Code, Section 275 in the Regulations of the Department of Education 
(Regulation 275), and have based the responses in this application on the review of 
these documents.  
 
_________________________ 
Date of Signature  
 
_____________________________________________________ 
Name of the Charter School 
 
_____________________________________________________ 
Signature of the Chairperson of the Board of Directors  
 
 
_____________________________________________________ 
Signature of Member of the Board of Directors  
 
 
_____________________________________________________ 
Signature of Member of the Board of Directors  
 
 
_____________________________________________________ 
Signature of Member of the Board of Directors  
 
 
_____________________________________________________ 
Signature of Member of the Board of Directors  
 
 
_____________________________________________________ 
Signature of Member of the Board of Directors  
 
 
_____________________________________________________ 
Signature of Member of the Board of Directors  
 



 Appendix A 
  

The Delaware Academy 
Of Public Safety & Security 
BOARD OF DIRECTORS 

 

Name Contact Information Board Position Other Board 
Affiliations 

Charles Copeland 
 

Associates Graphic Services 
100 Rogers Road 
Wilmington, DE 19801    
(302) 377-1465 
ccopeland@agsprint.com    

Chairman  

Vinnie Ascione  
 

855 Eagles Nest Landing Road 
Townsend,  DE 19734      
(302) 449-1915 
trueunion542@aol.com     

Property Chr. Labor 
and Workplace Safety 
matters 
 

 

Sherese 
Brewington-Carr 

Department of Labor 
4425 N. Market Street  (old Sears 
building) 
Wilm. DE 19802      
(302) 761-8039 
Sherese.brewington-
c@state.de.us 
 

Personnel Chair, 
Personnel and Labor 
matters. 
 

 

Brent Wanninger 179 Stanton Christiana Rd. 
Newark, Delaware 19702 
302-731-2777 
wanningerdapss@gmail.com 

Teacher Representative 
 

 

Mr. John Palka 8 Tiverton Circle 
Newark, DE 19702  
302-366-1839 
Palka1@verizon.net 

Former Newark 
Delaware  Police 
Officer , Parent 
Representative  
 

 

Maria Matos 
 

Latin American Community 
Center 
403 N. Van Buren Street 
Wilm. DE 19805  302655 7338 xt 
217 mmatos@thelatincenter.org  

Latino Community 
matters 

 

George Dennis 
O'Brien, Ph.D. 
 

134 Chatenay Lane 
Greenville, DE, 19807 
781-910-7701   
gdennisob@aol.com 
 

Financial Chair  
Financial matters 
 

 

Sandra Quinteri-
Reyes 

DelaWind LLC 
Suite 500 
1201 North Orange Street 
Wilmington, De 19801   302 897 
0434  sqr@delawind.com 

Secretary-Treasure 
 

 

Charles Hughes Head of School 
603 Cambridge Drive 
Newark, De 19711 
302-731-2777 
Chughes765@gmail.com 

Head of School 
The Delaware 
Academy of Public 
Safety and Security 
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Appendix B 
 

REVISIONS TO SECTION 8 OF ORIGINAL CHARTER APPROVED 
APRIL 16, 2009: ECONOMIC VIABILITY (pp. 29-39) 

 
 

a. List the staff positions and indicate the full-time equivalence for each 
position for the first four years of school operation.  Include position 
descriptions for each job title. 

 
Position Year 0 FTE 

(2011-2012) 
Year 1 FTE 
(2012 -2013) 

Year 2 FTE 
(2013-2014) 

Year 3 FTE 
(2014-2015) 

 App Req App Req App Req App Req 
Principal 1 1 1 1 1 1 1 1 
Assistant Principal 0 0 1 0 1 1 2 1 
Guidance 
Counselor 

1 Contract 1 Contract 1 Contract 2 Contract 

Admin. Assistant 1 1 1 1 1 1 1 1 
Teacher  8  15.96  20.46  20.46 
Teacher, Level 3 4  10  15  20  
Teacher, Level 2 3  7  10  13  
Teacher, Level 1 5  10  16  21  
Clerical 1 0 2 0 3 0 5 1 
Nurse  1  1  1  1 
Custodian 1 Contract 2 Contract 4 Contract 6 Contract 
 
  
 
POSITION TITLE: Assistant Principal 
Job Code P51166 
 
SUMMARY: The Assistant Principal works effectively with professional and 
supervisory personnel to provide program excellence and consistency at DAPSS. He/she 
coordinates resources that serve curricula and instructional purposes to ensure equal 
learning opportunities for all high school age students. 
 
REPORTING RELATIONSHIPS: 

• The Assistant Principal reports directly to the Principal  
• Works cooperatively with administrators, staff, parents, students, Board members 

and other outside contacts to perform duties as outlined 
 
TERMS OF EMPLOYMENT: 



• 12 month position (minimum 1820 hours) term negotiable 
• Salary is negotiable and benefits are as described in the Charter Application 
 

QUALIFICATIONS & PHYSICAL REQUIREMENTS: To successfully perform this 
position, a person must be able to perform each essential duty satisfactorily. The 
qualification requirements listed below represent minimum levels of educational 
achievement, training, skill and/or ability necessary. 

• High School Principal/Vice Principal experience 
• Ability to read, analyze and interpret general periodicals, professional journals, 

technical procedures or governmental regulations 
• Ability to write reports, business correspondence and procedure manuals 
• Possess effective interpersonal skills with the ability to interface diplomatically 

with other administrators, teachers, parents, students, Board members, support 
staff, colleagues and outside  
professional contacts 

• Ability to work with and apply mathematical concepts; ability to define problems, 
collect data, establish facts, and draw valid conclusions; proficiency in the use of 
technology for individual and system management, communication, and research; 
proficiency in presentation technology to enhance small and large group 
information and demonstration sessions 

• Skills in coordinating and evaluating staff use of technology 
 
Qualified candidate will be required to use hands to finger, handle or feel objects, tools or 
controls, and to talk and hear; sit and occasionally be required to stand, walk, stoop, kneel 
and crouch; have specific vision abilities, to include close vision, color vision, and the 
ability to adjust focus; have the ability to lift and/or move up to 25 pounds; and possess 
effective communication, judgmental, planning and human relations skills, and will be 
required to work under periods of stress due to the level of the position responsibility. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES: This list is intended to be 
illustrative rather than complete and serves to show major duties and responsibilities and 
does not express or imply that these are the only duties to be performed by the incumbent 
in this position. The employee will be required to perform any other position-related 
duties requested by the supervisor. 

• Serves as Assistant Principal of the School. 
• Plans, directs and coordinates all high school education programs for the school. 
• Supervises all high school staffing. 
• Responsible for all high school administrators and custodians. 
• Maintains educational liaison for all high school facilities, construction and 

capital spending projects. 
• Prepares budgets for each service and/or function under his/her responsibility. 
• Maintains an awareness of trends, research, new programs and ideas available in 

the field of high school education. 
• Maintains good public relations between community and high schools. 
• Participates in strategic long-range planning for school improvement. 



• Coordinates curriculum alignment with the Academic Chair and school-based 
staff. 

• Keeps informed of state curriculum mandates; assists in assessing their impact on 
high school programs; and works with Assistant Principals and teachers to make 
necessary adjustments. 

• Designs high school program evaluation procedures and interprets results; works 
with school-based staff to implement evaluation programs. 

• Manages and conducts the evaluation process for the school curriculum. 
• Completes required local, state and federal reports. 
• Supervises or administers special programs at the high school level such as 

Athletics Summer School 
• Represents the school at national, state and local meetings and conferences 

relative to high school education. 
• Works with the DAPSS Board in to insure quality, professional development for 

high school staff. 
• Serves as administrative liaison to the community. 
• Coordinates emergency weather closing and school calendar adoption. 

 
  

 
POSITION TITLE: School Nurse 
Job Code P95723 
 
SUMMARY: Provide health services to students within the school according to the 
accepted Standards of School Nursing Practice as published by the American Nurses 
Association and the National Association of School Nurses; The practice of school 
nursing shall be within the laws of the state of Delaware. 
 
REPORTING RELATIONSHIPS: Reports to Vice Principal or Principal 
 
TERMS OF EMPLOYMENT: 

• 12 month position (minimum 1820 hours) term negotiable 
• Salary is negotiable and benefits are as described in the Charter Application 
 

QUALIFICATIONS & PHYSICAL REQUIREMENTS: Possess a valid current 
license to practice nursing in the State of Delaware; graduated from an accredited school 
of nursing approved by the State of Delaware; earned an associate degree; and possesses 
current CPR certification.  Qualified candidate will be required to use hands to finger, 
handle or feel objects, tools or controls, and to talk and hear; sit and occasionally be 
required to stand, walk, stoop, kneel and crouch; have specific vision abilities, to include 
close vision, color vision, and the ability to adjust focus; have the ability to lift and/or 
move up to 25 pounds; and possess effective communication, judgmental, planning and 
human relations skills, and will be required to work under periods of stress due to the 
level of the position responsibility. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES: 



• Provides, but not limited to, direct student/patient care which includes first aid 
care, administrating medication, performing invasive procedures and specific 
tasks that require independent nursing judgment or intervention. 

• Provides, but not limited to, health appraisal of students and make necessary 
referrals in the areas of vision, hearing, dental, physical disability, and scoliosis, 
according to the health services policies and procedures. 

• Consistently uses aseptic techniques when preparing medications. 
• Administers medication according to policies, procedures, and guidelines. 
• Checks students for head lice as indicated and instruct parents in correct treatment 

of condition. 
• Obtains information on student’s past and present health history utilizing all 

available sources of information and correctly enter information in an electronic 
patient history record and maintaining the health records of students. 

• Completes health care plans and emergency care plans for students and review at 
least annually. 

• Monitors equipment, supplies and materials for school health clinic. 
• Monitors medications and other materials and supplies for expiration dates. 
• Maintains security of school health supplies and materials. 
• Prepares health reports for supervisor, health department, and State Department of 

Education as required. 
• Provides resources to school personnel on health and safety issues. 
• Provides professional learning on health related topics for school personnel. 
• Provides training for medication assistants and evaluate their performance in 

compliance with policies, procedures, and guidelines in the administration of 
medication to students. 

• Maintains the privacy and confidentiality of student’s health information. 
• Any other reasonable and equitable job-related duties as assigned by the Principal 

or Vice Principal. 
 
POSITION TITLE: Teacher  
JOB CODE: P50500 Secondary ELA English;  
JOB CODE: P50605 Secondary Spanish;  
JOB CODE: P50801 Secondary Health & Physical Education;  
JOB CODE: P51100 Secondary Math;  
JOB CODE: P51301 Secondary Science;  
JOB CODE: P51500 Secondary Social Studies;  
JOB CODE: P52000 Drivers’ Education 
JOB CODE: P61800 Secondary Special Education 
 
SUMMARY: The Teacher works effectively with professional and supervisory 
personnel to provide program excellence and consistency at DAPSS. He/she coordinates 
resources that serve curricula and instructional purposes to ensure equal learning 
opportunities for all high school age students. 
 
REPORTING RELATIONSHIPS: 



• The Teacher reports to the Assistant Principal or Principal Works cooperatively 
with administrators, staff, parents, students, Board members and other outside 
contacts to perform duties as outlined 
 

TERMS OF EMPLOYMENT: 
• 12 month position (minimum 1820 hours) term negotiable 
• Salary is negotiable and benefits are as described in the Charter Application 
 

QUALIFICATIONS & PHYSICAL REQUIREMENTS: To successfully perform this 
position, a person must be able to perform each essential duty satisfactorily. The 
qualification requirements listed below represent minimum levels of educational 
achievement, training, skill and/or ability necessary. 

• High School Teacher’s certification  
• Ability to read, analyze and interpret general periodicals, professional journals, 

technical procedures or governmental regulations 
• Ability to write reports, business correspondence and procedure manuals  
• Possess effective interpersonal skills with the ability to interface diplomatically 

with other administrators, teachers, parents, students, Board members, support 
staff, colleagues, and outside professional contacts 

• Ability to work with and apply mathematical concepts; ability to define problems, 
collect data, establish facts, and draw valid conclusions; proficiency in the use of 
technology for individual and system management, communication, and research; 
proficiency in presentation technology to enhance small and large group 
information and demonstration sessions 

• Skills in coordinating and evaluating staff use of technology 
 
Qualified candidate will be required to use hands to finger, handle or feel objects, tools or 
controls, and to talk and hear; sit and occasionally be required to stand, walk, stoop, kneel 
and crouch; have specific vision abilities, to include close vision, color vision, and the 
ability to adjust focus; have the ability to lift and/or move up to 25 pounds; and possess 
effective communication, judgmental, planning and human relations skills, and will be 
required to work under periods of stress due to the level of the position responsibility. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES: All DAPSS staff members will 
commit with passion and dedication to doing what it takes to keep students in school, 
help them learn, and prepare them for success in college, their careers and life. 

Curriculum Design, Instruction, and Student Assessment 
• Articulating and teaching to curricular standards aligned with state and school 

guidelines. 
• Designing and administering rigorous, standards-based assessments. 
• Designing and implementing differentiated curriculum aligned with school 

standards. 
• Developing and adhering to individual learning plans for each individual student. 
• In addition to teaching content areas, teaching reading and writing (and 

sometimes mathematics) in all courses as well as social skills and life skills. 



• Teaching and working flexible hours to attend meetings and provide students with 
opportunities for tutoring, mentoring, and other support outside of the school day 
(e.g., before and after school hours and on weekends). 

• Teaching 3 90-minutes blocks each day. 
• Assuming 2-4 hours of weekly tutoring responsibilities. 
• Supervising academic coaching. 
• Assuming Saturday teaching responsibilities if desired, as negotiated with the 

Principal. 
• Committing to a culturally relevant and responsive curriculum and pedagogy for a 

bilingual, multicultural student population. 
Partnering with Students and Families 

• Mentoring 12-15 students, through regular advisory meetings, outreach and home 
visits. 

• Communicating weekly with students, families, and school administrators around 
academic and behavioral concerns. 

• Being available and responding promptly by telephone or e-mail to student and 
parent questions and concerns 

• Attending occasional after-school events such as school dances, potlucks dinners, 
and student performances. 

•  Speaking Spanish with students and families and, if necessary, studying Spanish 
to learn the necessary communications skills for a bilingual, multicultural 
community. 

Building of School Culture 
• Frequently communicating the school’s mission, expectations and programs to 

students and families. 
• Adhering to the school’s academic and disciplinary protocols. 
• Assuming extracurricular responsibilities if desired, as negotiated with the 

Principal. 
Maintenance of Organizational Culture 

• Actively participating in professional development inside and outside of school. 
• Participating in interdisciplinary teaching teams and collaborating with colleagues 

on classroom instruction and cross-disciplinary projects. 
• Collaborating with other teachers and administrators to advance the school’s 

mission. 
• Engaging in regular and rigorous data analysis to inform and guide instruction. 
• Taking an interest in, and showing responsibility for, public spaces in the building 

and personal lives of the students. 
• Establishing a climate of respect and rapport. 

Qualifications and Personal Attributes 
• Experience working with an urban, multicultural student population. 
• Life-long learner who exhibits the habit of reflective practice. 
• Desire and dispositions to work collaboratively. 
• Have shown demonstrable student achievement gains. 
• Creates a classroom characterized by order, structure, kindness and academic 

rigor. 



• Deep knowledge in content area and broad knowledge of literacy. 
• Highest commitment to improving curriculum. 

 
 
POSITION TITLE: Administrative Assistant/Clerk 
Job Code P73051 
 
SUMMARY: Primary function is to perform assigned administrative and data 
management duties in school; may come into contact with confidential information. 
 
REPORTING RELATIONSHIPS: 

• The administrative assistant and clerks report to the School Leader  
• Works cooperatively with administrators, staff, parents, students, Board members 

and other outside contacts to perform duties as outlined 
 
TERMS OF EMPLOYMENT: 

• 12 month position (minimum 1820 hours) term negotiable 
• Salary is negotiable and benefits are as described in the Charter Application 
 

QUALIFICATIONS & PHYSICAL REQUIREMENTS: To successfully perform this 
position, a person must be able to perform each essential duty satisfactorily. The 
qualification requirements listed below represent minimum levels of educational 
achievement, training, skill and/or ability necessary.  

• Ability to read, analyze and interpret general periodicals, professional journals, 
technical procedures or governmental regulations 

• Ability to write reports, business correspondence and procedure manuals 
• Possess effective interpersonal skills with the ability to interface diplomatically 

with other administrators, teachers, parents, students, Board members, support 
staff, colleagues, and outside professional contacts 

• Ability to work with and apply mathematical concepts; ability to define problems, 
collect data, establish facts, and draw valid conclusions; proficiency in the use of 
technology for individual and system management, communication, and research;  
proficiency in presentation technology to enhance small and large group 
information and demonstration sessions 

• Skills in using of technology 
 
Qualified candidate will be required to use hands to finger, handle or feel objects, tools or 
controls, and to talk and hear; sit and occasionally be required to stand, walk, stoop, kneel 
and crouch; have specific vision abilities, to include close vision, color vision, and the 
ability to adjust focus; have the ability to lift and/or move up to 25 pounds; and possess 
effective communication, judgmental, planning and human relations skills, and will be 
required to work under periods of stress due to the level of the position responsibility. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES: 

• Assists in the promotion of good public relations. 
• Supervises and manages daily office procedures. 



• Maintains familiarity with school policies/practices and insures that daily 
activities are within proper limits of such policies/practices. 

• Works with the staff, students, parents and principal in a cooperative effort toward 
building objectives. 

• Keeps abreast of current activities that may affect the school and serves as a 
confidant to the building administrator. 

• Reads and routes incoming mail and parcel deliveries and is responsible for all 
correspondence as assigned by the building principal. 

• Files correspondence and other records. 
• Prepares necessary monthly and annual reports as assigned by the building 

principal. 
• Issues, records and maintains file for school key distribution. 
• Assists the building principal in supervising, directing the work and evaluating the 

job performance of classified personnel assigned to the building. 
• Supervises the classified/certified substitutes assigned to the building. 
• Keeps informed of duties and schedules of building principal and all other 

personnel assigned to the building. 
• Prepares the annual requisition. 
• Prepares for the opening and closing of the school year. 
• Maintains staff attendance records, necessary payroll information, and substitute 

forms. 
• Maintains inventory of school furniture, equipment and supplies. 
• Maintains confidentiality of information available through daily school operation. 
• Maintains regular attendance. 
• Performs other duties as assigned by the building principal. 
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Actual v. Budgeted Revenues and Expenses for 2011-2012 School Year 
 
 
 

Budgeted Revenues and Expenditures v Actual Revenues and Expenditures 
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Budget Narrative for the Delaware Academy of Public Safety and Security 
 
State Funds 
 
Line 1 – The state funds recorded in the budget were derived from the Charter School Web Site Revenue 
Estimates worksheet provided by Scott Kessel. 
 
Line 2 – The School district Local Fund Transfers amounts shown on line two were derived from the 
Charter School Web Site Revenue Estimates worksheet provided by Scott Kessel. 
 
Line 3 – Carryover funds from prior fiscal year budgets were brought forward. 
 
Line 4 through 13 – Salaries for the administrator was determined by the Board of Directors.  The staff 
salaries were built with the state salary schedule as a basis and were increased to attract highly qualified 
teachers and support staff for the most efficient performance in the school. 
 
Line 14 – Line 14 is automatically calculated, OECs are currently at 28.53%. 
 
Line 15 – The amount of $8,611, the amount on the Charter School Web Site Revenue Estimates 
worksheet provided by Scott Kessel, was used to indicate state share for health insurance.  Because the 
amount of state share is provided by the state according to the insurance selected by the employee, this is 
a pass-through amount.  Actual amounts will be adjusted when the school is in operation. 
 
Line 16 – The school will offer no additional health benefits. 
 
Line 17 – The amount indicated for transportation of students was derived by using ninety-five percent 
(95%) of the amount indicated on the Charter School Web Site Revenue Estimates worksheet provided by 
Scott Kessel. 
 
Line 18 – In its inaugural year, the school has initiated extra-curricular activities with the vision of 
expanding into competitive teams.  As the student population grows, so does the extra-curricular budget 
to support this endeavor. 
 
Line 19 – The school does not plan to participate in the USDA program and does not plan on subsidizing 
or profiting from a school lunch program.  Lunch options will be provided for students in a program that 
will break even financially. 
 
Line 20 – In its inaugural year, the school has initiated extra-curricular activities with the vision of 
expanding into competitive teams.  As the student population grows, so does the extra-curricular budget 
to support this endeavor. 
 
Line 21 – Supplies and Materials were budgeted on a per pupil basis. 
 
Line 22 – Textbooks costs were on a per pupil basis. 
 
Line 23 – The curriculum has been established. 
 
Line 24 – Professional Development costs are budgeted from teacher improvement funding. 
 
Line 25 – Assessments costs are incorporated within contracted services. 
 



Line 26 – Other educational programs are not budgeted. 
 
Line 27 – Therapists costs are estimated on a probable need at current fee rates. 
 
Line 28 – Classroom technology costs were determined by a technology consultant as part of the 
technology plan. 
 
Line 29 – School Climate costs are not budgeted as the school model does not require a separate line item. 
 
Line 30 – Computers are budgeted elsewhere. 
 
Line 31 – Contracted services are based on projected costs for student population. 
 
Line 32 – Other 
 
Line 33 – Insurance estimates were prepared by an insurance professional with experience with charter 
schools in Delaware. 
 
Line 34 – Rent costs are based on the current lease and include the costs associated with the expansion of 
the school. 
 
Line 35 – There will be no mortgage during the period this modification entails. 
 
Line 36 – Utilities are included in the lease agreement. 
 
Line 37 – Maintenance is based on current year costs and projected increases. 
 
Line 38 – Telephone/Communications is based on the current year. 
 
Line 39 – Construction is budgeted to modify the facility to best fit the increased student and staff 
population. 
 
Line 40 – Renovations have been included in the Construction line. 
 
Line 41 – Other includes funding for furnishings and equipment needed for the expansion of the student 
enrollment. 
 
Line 42 – Equipment leases will include copier equipment for the school and items needed for the 
operations of the school. 
 
Line 43 – Equipment purchased for administrative use is planned for upgrades to efficiently operate the 
school. 
 
Line 44 - Supplies and materials for administrative use were estimated based on number of staff and 
students. 
 
Line 45 – Printing and copying expenses are estimated based on student enrollment.  Printing for 
marketing and recruiting are included in the CMO fees. 
 
Line 46 – Postage and shipping are estimated based on student enrollment.   
 



 
Line 47 – Expenses for enrollment and recruitment are based on the school’s experiences in recruiting. 
 
Line 48- Expenses for staffing recruitment and assessment are not budgeted separately. 
 
Line 49 – Costs associated with the Technology Plan were prepared by a professional consultant. The 
costs are included in the classroom computers line of this budget. 
 
Lines 51 – 55 – Fees are for back office services that will include human resources, payroll, benefits 
administration, COBRA processing, pension counseling and processing, budgeting, financial reporting, 
accounts payable, accounting receivable, procurement, and entry into the state’s PHRST and FSF 
systems.  If needed, the school will also contract for marketing, recruiting, staffing, professional 
development, and board training. 
 
Federal Funds 
 
Line 1 – The federal start up grant funds are based on actual award amounts. 
 
Line 2 – The Entitlement funds included are the amounts awarded to the school for FY 2012. 
 
Line 3 – Carryover funds from prior fiscal year budgets were brought forward. 
 
Lines 4 through 13 – At this time, no salaries are budgeted to be paid from federal funds. 
 
Line 14 – Line 14 would be automatically calculated, OECs are currently at 28.53%. 
 
Line 15 – The amount of $8,611, the amount on the Charter School Web Site Revenue Estimates 
worksheet provided by Scott Kessel, will be used, should any employment costs be budgeted for federal 
funds. 
 
Line 16 – The school will offer no other health benefits. 
 
Line 17 – There is no transportation costs budgeted for transportation at this time. 
 
Line 18 – The school will not have sports teams as of this filing.  Therefore, extra-curricular events will 
be paid by the groups initiating the outing. 
 
Line 19 – There is no cafeteria activity budgeted for federal funds at this time. 
 
Line 20 – Extra Curricular has not been budgeted for federal funds at this time. 
 
Line 21 – Supplies and Materials were budgeted based on program needs. 
 
Line 22 – Textbooks costs were based on program needs. 
 
Line 23 – Curriculum costs are not budgeted from this area. 
 
Line 24 – Professional Development costs are budgeted based on current allocations. 
 
Line 25 – Assessments are budgeted elsewhere. 
 



Line 26 – Other educational programs are not budgeted at this time. 
 
Line 27 – Therapists costs are budgeted elsewhere. 
 
Line 28 – Classroom technology costs were determined by a technology consultant as part of the 
technology plan. 
 
Line 29 – School Climate costs were are not budgeted with federal funds. 
 
Line 30 – Computers are included within the classroom technology costs. 
 
Line 31 – Contracted services are budgeted elsewhere. 
 
Line 32 – Other 
 
Line 33 – Insurance estimates are budgeted elsewhere. 
 
Line 34 – Rent costs are budgeted elsewhere. 
 
Line 35 – There will be no mortgage in the initial charter. 
 
Line 36 – Utilities are budgeted elsewhere. 
 
Line 37 – Maintenance is not budgeted for federal funds. 
 
Line 38 – Telephone/Communications for student support are budgeted elsewhere. 
 
Line 39 – Construction is not part of the school budget. 
 
Line 40 – Renovations are budgeted elsewhere. 
 
Line 41 – Other 
 
Line 42 – Equipment leases are budgeted elsewhere. 
 
Line 43 – Equipment purchased for administrative operations is forecasted on additional processing of 
student data as enrollment increases. 
 
Line 44 - Supplies and materials for administrative use are budgeted elsewhere. 
 
Line 45 – Printing and copying expenses are budgeted elsewhere. 
 
Line 46 – Postage and shipping are budgeted elsewhere. 
 
Line 47 – Expenses for enrollment and recruitment are budgeted elsewhere. 
 
Line 48- Expenses for staffing recruitment and assessment are budgeted elsewhere. 
 
Line 49 – Costs associated with the Technology Plan are budgeted elsewhere. 
 
Lines 51 – 55 Not applicable. 



 
Other Funds 
 
Line 3 – The school will continue to fundraise; however, future amounts are not included in this budget. 
 
 



Charter School Application Budget Worksheet Page 1

State Local & Loan Revenue 11-12 12-13 13-14 14-15 15-16
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

1 State Appropriations $721,416 $1,393,582 $2,088,253 $2,713,436 $2,713,436
2 School District Local Fund Transfers $317,979 $645,141 $959,675 $1,288,871 $1,288,871
3 Prior Year Carryover Funds $0 $15,479 $58,517 $277,289 $1,003,697

STATE LOCAL & LOANS REVENUE $1,039,395 $2,054,202 $3,106,445 $4,279,596 $5,006,004

State Local & Loans Expenses
YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

Personnel Salaries / Other Employer 
Costs FTE FTE FTE FTE FTE

4 Classroom Teachers $197,570 5.00 $460,460 11.96 $575,960 15.96 $691,460 15.96 $691,460 15.96
5 Special Education Teachers $38,000 1.00 $77,000 2.00 $77,000 2.00 $77,000 2.00 $77,000 2.00
6 Special Teachers (phys Ed, Art, Music) $38,500 1.00 $77,000 2.00 $96,250 2.50 $96,250 2.50 $96,250 2.50
7 Counselors $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
8 Principal/Administrative $84,834 1.00 $125,000 1.00 $200,000 2.00 $200,000 2.00 $200,000 2.00
9 Nurse $43,000 1.00 $43,000 1.00 $43,000 1.00 $43,000 1.00 $43,000 1.00
10 Clerical $38,500 1.00 $38,500 1.00 $38,500 1.00 $68,500 2.00 $68,500 2.00
11 Custodial $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00
12 Substitutes $0 0.00 $10,000 0.00 $10,000 0.00 $10,000 0.00 $10,000 0.00
13 Other $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00

14 Other Employer Costs (28.53 % of Salaries) $125,647 $234,220 $294,062 $335,573 $335,573
15 Health Insurance $86,110 $163,265 $210,625 $219,236 $219,236
16 Other Benefits $0 $0 $0 $0 $0

SUBTOTAL SALARIES / OTHER 
EMPLOYER COSTS $652,162 10.00 $1,228,444 18.96 $1,545,397 24.46 $1,741,019 25.46 $1,741,019 25.46

Student Support
17 Transportation $92,255 $189,240 $283,860 $378,480 $378,480
18 Extra Curricular Transportation $0 $10,000 $20,000 $30,000 $30,000
19 Cafeteria $0 $0 $0 $0
20 Extra Curricular $10,000 $40,000 $60,000 $150,000 $150,000
21 Supplies and Materials $2,000 $8,000 $8,000 $8,000 $8,000
22 Textbooks $0 $5,000 $85,000 $85,000 $85,000
23 Curriculum $0 $0 $0 $0 $0
24 Professional Development $0 $0 $0 $0 $0
25 Assessments $0 $0 $0 $0 $0
26 Other Educational Program $0 $0 $0 $0 $0
27 Therapists (Occupational, Speech) $0 $32,000 $50,000 $70,000 $90,000
28 Classroom Technology $0 $0 $0 $0 $0
29 School Climate $0 $0 $0 $0 $0
30 Computers $0 $5,000 $10,000 $10,000 $10,000
31 Contracted Services $0 $20,000 $20,000 $20,000 $20,000
32 Other $0 $0 $0 $0 $0

SUBTOTAL STUDENT SUPPORT $104,255 $309,240 $536,860 $751,480 $771,480

Operations and Maintenance of Facilities

33 Insurance (Property/Liability) $15,000 $22,000 $22,000 $22,000 $22,000
34 Rent $198,000 $228,000 $258,000 $258,000 $258,000
35 Mortgage $0 $0 $0 $0 $0
36 Utilities $0 $0 $0 $0 $0
37 Maintenance $46,000 $46,000 $46,000 $46,000 $46,000
38 Telephone/Communications $3,500 $3,500 $3,500 $3,500 $3,500
39 Construction $0 $50,000 $120,000 $120,000 $200,000
40 Renovation $0 $0 $0 $0 $0
41 Other $0 $0 $100,000 $100,000 $100,000

SUBTOTAL OPERATIONS AND 
MAINTENANCE OF FACILITIES $262,500 $349,500 $549,500 $549,500 $629,500

Administrative/Operations Support
42 Equipment Lease/Maintenance $0 $25,000 $33,500 $37,000 $40,000
43 Equipment Purchase $1,000 $2,000 $70,400 $74,400 $74,400
44 Supplies and Materials $2,000 $5,000 $5,000 $8,000 $8,000
45 Printing and Copying $2,000 $12,000 $12,000 $12,000 $12,000
46 Postage and Shipping $0 $4,500 $6,500 $7,500 $8,000
47 Enrollment / Recruitment $0 $10,000 $10,000 $25,000 $25,000
48 Staffing (recruitment and assessment $0 $0 $0 $0 $0
49 Technology Plan $0 $0 $0 $0 $0
50 Other $0 $0 $0 $0 $0

SUBTOTAL 
ADMINISTRATIVE/OPERATIONS 
SUPPORT $5,000 $58,500 $137,400 $163,900 $167,400

Management Company
51 Fees $0 $50,000 $60,000 $70,000 $70,000
52 Salaries/Other Employee Costs $0 $0 $0 $0 $0
53 Curriculum $0 $0 $0 $0 $0
54 Accounting and Payroll $0 $0 $0 $0 $0
55 Other $0 $0 $0 $0 $0

SUBTOTAL MANAGEMENT COMPANY $0 $50,000 $60,000 $70,000 $70,000
STATE LOCAL & LOANS 
EXPENDITURES $1,023,916 $1,995,684 $2,829,157 $3,275,899 $3,379,399

56 # Students 117 240 360 480 480
REVENUE LESS EXPENDITURES $15,479 $58,517 $277,289 $1,003,697 $1,626,605
2 % CONTINGENCY CHECK $20,787.90 $41,084.04 $62,128.91 $85,591.91 $100,120.08
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