
Procedures for Staff Hiring and Dismissal 

 
 
Procedure for hire: 

 Candidate completes and submits an application for a posted position. 

 Application is reviewed and candidate is asked to complete a preliminary interview. 

 Candidate is asked to a second interview; Candidate may be asked to model a lesson or 
similar activity. 

 The position and contract is offered to the candidate. 

 As a condition of their employment, all employees are required to obtain a certified 
Delaware criminal history.  The criminal history review shall include a fingerprint check 
and simultaneous FBI check.  Individuals whose criminal history review reveals that they 
have been convicted of a felony will not be offered employment and/or will be 
terminated.  Any history of lessor offenses will be reviewed by the Board on a case by 
case basis. 

 Employees are required to provide official transcripts or submit to an educational 
verification search to verify units earned/degree received or in-service hours. These 
requirements must be completed prior to beginning employment.  To the extent 
permitted by law, the Delaware Met may require that these costs be borne by the 
employee.   
 

 
Procedure for dismissal: 

 Principal communicates request to dismiss along with associated reasons to the Board 
for approval. 

 Principal will hold meeting with the employee to discuss the reason for dismissal. 

 Official letter detailing the dismissal given to employee.  Require signature of receipt. 
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The Delaware Met 
Professional Development 

 
Professional development for the School Leader 

 
In addition to the professional development provided to teachers, a comprehensive 
professional learning program will be in place for the school leader.  He/she will participate in 
these activities to continue his/her development as an effective BPL leader.  

 Biannual Principals’ Retreats:  These are held each summer and during the school year. 

 Coaching:  Regional coaches provide individualized coaching sessions for each school 
site administrator several times a year.  These coaching sessions are focused on school 
culture, supervision of instruction, coaching of advisors and classified staff, generation 
and interpretation of data, and strategies for enhancing community involvement. 

 Individual phone and in-person sessions with Elliot Washor and Dennis Littky, the 
creators of the Big Picture Learning Model and BPL leadership coaches.  

 
 
Professional Development Schedule for Teachers 
 

Month: Event/Goals Participants: 

Fall 2013 School Visit to the Met Center in Providence, RI School Leader 

Quarterly BPL Regional School Leadership PLC – Networking  School Leader 

Winter 
2014 

Leadership shadowing experiences at one or more BPL 
schools 

School Leader 

Winter 
2014 

BPL Network Leadership Retreat – Networking and capacity 
building 

School Leader 

Spring 2014 
 

Welcome to the Delaware Met Weekend Retreat – 
Introduction to the Delaware Met and Big Picture Learning, 
establishing professional culture – teambuilding activities, 
PLC sessions around academic program  

All staff members 
CMO Project Manager 

April/May 
2014 

School tour to BLP schools for advisors All staff members, CMO 
Project Manager 

May 2014 Planning Meeting – Update on the school opening, protocol 
for home visits to students in advisories, review student 
applications  

All staff members, CMO 
Project Manager, BPL 
coach  

June 2014 
 

Planning Meeting – Update on the school opening, plan and 
schedule home visits, begin planning for orientation and 
school culture 

All staff members, CMO 
Project Manager, BPL 
coach 

July 2014 Planning Meeting – Update on the opening of the school and 
home visits, plan for orientation and establishing school 
culture 

All staff members, CMO 
Project Manager, BPL 
coach 

August 
2013-1wk 

Big Bang – Big Picture Learning Conference for leaders and 
advisors in the BPL Network 

All staff members, CMO 
Project Mgr, BPL coach 

August 
2013-1wk 

Policies and procedures, orientation/establishing culture, 
instructional planning 

All staff members, CMO 
Project Mgr, BPL coach 
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The Delaware Met 
Professional Development 

 
Professional development Structures and Timeframes for Teachers 
 

Structure Time Description 
PLC’s/ 
Common 
Planning 

45 minutes on 
Tues and Thursday  
57 hours/school 
year 

Teams of advisors will collaborate around project development 
and students’ integration of core content into their LTI projects.  
Analysis of assessment and classroom data and monitoring of 
progress will be paramount.  Work with the BPL instructional 
coach.      

Weekly Staff 
Development:   

38 hours per year 
after-school 

Twice per month advisors will meet for one hour as a whole 
faculty for professional development.   
Twice per month advisors will meet for one hour in interest-
based study groups. 

Peer 
Observation: 

Twice per 
semester 
8 hours per year 

Periodic observations of one advisor by another to observe and 
debrief on best practices in the classroom.  NOTE:  Participation 
is based on the needs and/or interests of the teacher. 

Full PD Days:   10 full days  Ten full days of professional development for school staff based 
on the needs of the advisors.   

 3 days for Big Picture Learning’s national conference 

 5 days to open school 

 1 day in November 

 1 day in February 

End of Year 
Retreat 

1.5 days One-day retreat in June for school staff, during which they will 
evaluate progress, reflect, and adjust the school’s plan for the 
coming school year.    

New Advisor 
Induction: 

5 days each 
summer 

A full week of professional development is held for all new BPL 
advisors each summer before the next school cycle begins. 

Alliance of 
Model Schools 

4 hours per year The Delaware Met will participate in two annual meetings, 
organized by Innovative Schools, with other district and charter 
school staff implementing deeper learning school designs in 
Delaware.    
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The Delaware Met 
Professional Development Assessment Alignment 

Professional development will be aligned to Delaware Standards, Common Core Standards and 
the Delaware Met goals with progress toward meeting these goals benchmarked with interim 
assessments. Progress toward meeting these goals will be measured throughout the year to 
determine the support and modifications needed.  Alignment information follows: 
 

 The Delaware Comprehensive Assessment System (DCAS) will be administered in grades 
9 and 10 in reading and mathematics three times a year to measure what Delaware’s 
students know and are able to do. Under the newly designed process by the 
Department of Education (DOE), each teacher will receive growth target goals from 
DDOE that will determine if students are making adequate progress toward achieving 
their goals. Staff will use the DCAS measures to determine if students are on target and 
if not, professional development will be designed to address specific areas of need.   
 

 Interim assessments such as common grade level assessments, portfolios, and 
demonstration projects will examine a student’s level of proficiency in meeting set 
targets. Specifically designed rubrics will measure each student’s performance on these 
assessments and identify specific areas of needs. Staff will collaborate during 
Professional Learning Communities to analyze data and identify skill sets that reflect 
common areas of need requiring intervention and modification.  Together the staff will 
develop goals, evaluate instructional strategies and structures, modify practices, discuss 
student work and expectations, and determine what additional supports are needed.  

 

 It is expected that all staff will move their students toward meeting learning targets 
developed by the Delaware Met. Teachers will need opportunities to try new tools, 
methods, and approaches to support effective instruction. It is the responsibility of staff 
to understand and implement: thoughtful standard-based planning; an environment 
conducive to learning; effective learning strategies; and use of data feedback to assess 
student’s understanding of the content. Staff members’ performance will be evaluated 
under the guidelines of the Delaware Performance Appraisal System (DPAS II).  DPAS II 
will help teachers identify areas for professional growth and opportunities to enhance 
their skills and knowledge will be provided. Structures to support staff learning will 
consist of: self-assessment and reflection; coaching and modeling of best practices; 
working collaboratively with colleagues to improve curriculum, assessment, instruction, 
and classroom practices; conducting action research; developing and piloting new 
instructional techniques and structures; analyzing student and school data to shape the 
school program, classroom instruction, and student outcomes; and, discovering new 
learning opportunities 
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Effective Professional Development Evaluation 
5 Levels of Inquiry 

 
Effective evaluation of professional development requires five levels of inquiry because a direct 
connection between the professional development training and improved student outcomes 
does not exist.  School leaders must consider participant’s reaction to the training, participant’s 
learning of the content, organizational support and learning, participant’s application of 
knowledge in the classroom, and, finally, improved student outcomes (Guskey, 1999).   
 

Level of Inquiry and Purpose Key Questions Suggested Data Sources 

Participant Reaction 
Gauge the participants’ reactions 
about information and basic human 
needs  

Was your time well spent?  
Was the presenter 
knowledgeable?  

Questionnaire, observation 

Participant Learning 
Examine participants’ level of 
attained learning  

Did participants learn what was 
intended? 

Test, simulation, personal 
reflection, full-scale 
demonstration, interviews 

Organizational Support and 
Learning 
Analyze organizational support for 
skills gained in staff development. 

Were problems addressed 
quickly and efficiently?  
Were sufficient resources made 
available, including time for 
reflection and planning? 

Minutes of district meetings, 
questionnaires, structured 
interviews or unobtrusive 
observations 

Participant Use of New 
Knowledge/Skills  
Determine whether participants are 
using what they learned and using 
it well  

Are participants implementing 
their skills and to what degree? 

Questionnaires, structured 
interviews, oral or written 
personal reflections, journals 
or portfolios, or direct 
observation 

Student Learning Outcomes  
Analyze the correlating student 
learning objectives.  

Did students show improvement 
in academic, behavior or other 
areas?  

Classroom grades, tests, 
direct observation 
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