MEMORANDUM
To:

Ben Cohen, President, Midtown Brandywine Neighborhood Association
Leonard Sophrin, AIA, Director of Planning & Development, City of Wilmington
Dave Blankenship, P.E., Director of Transportation, Department of Public Works, City of
Wilmington
David Dooley, Transit Planner, DART
Paul McConnell, McConnell Johnson
Scott Johnson, McConnell Johnson

From: Kelly Davenport & William Porter, Freire Charter School Wilmington
Date: January 13, 2015
Re:

Traffic Operations at 201 West 14th Street for Freire Charter School Wilmington

We appreciate the time, candor and hard work that the City of Wilmington, the leadership of the
Midtown Brandywine Association (MTBA), McConnell Johnson, and McMahon Associates have put
forth to find the best ways to preserve traffic and safety related issues inside the Midtown Brandywine
Community as Freire Charter School works to build a school inside the Midtown area, specifically at
201 West 14th Street. The plan attached from McMahon Associates is the result of the collaboration of
all agencies listed herein.
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provided with this memo, illustrating the traffic operations plan for access to and from the proposed
school for the various modes of travel.
School Traffic Generation
Traffic to be generated by the school will include teachers and staff, students, as well as deliveries
and other services, many of which would be provided to any user in the building at 201 West 14th
Street, such as trash pickup. Based on information provided by Freire, students at the school will be
strongly encouraged to utilize public transit. To facilitate use of public transit, Freire will purchase
DARTCards for their students. As a result, Freire anticipates at least 70 percent of their students will
utilize public transit, and only 30 percent at most will choose to be dropped‐off and picked‐up. It is
noted that students will not be permitted to park on school property, and therefore, would be
required to pay for parking off‐site if they choose to drive to school. Tables 1 and 2 below provide a
summary of the anticipated school traffic generation during the weekday morning and weekday
afternoon peak school periods based on information provided by Freire.
Table 1. Estimated Student Enrollment and Staff
Opening Year through Full Enrollment
Year of Operation

Total Students

Total Teachers

Total Other Staff

Year 1

224

12

6

Year 2

336

18

10

Year 3

448

24

15

Year 4
(Full Enrollment)

560

30

20

Table 2. Estimated Methods of Transportation
Opening Year through Full Enrollment
Students1
Year of Operation

Teachers & Other Staff2

Public Transit (70%)

Drop‐Off/Pick‐Up (30%)

On‐Site Vehicles

Year 1

157

67

18

Year 2

235

101

28

Year 3

313

135

39

Year 4
(Full Enrollment)

391

169

50

1 – Student arrival from 7:35 AM – 8:00 AM. Student departure from 3:00 PM – 3:30 PM.
2 – Staff arrival from 7:30 AM – 7:45 AM. Staff departure from 3:30 PM – 5:00 PM.

In addition to teachers and staff, there will be other on‐site vehicle trips generated during other
times of the day, outside of the school arrival and dismissal periods. These vehicle trips include
guests and visitors, deliveries, and trash removal. Freire will instruct these users to enter the site and
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park or load/unload on‐site, and not to utilize parking spaces along 14th Street or in the adjacent
residential area.
Area DART Services
DART provides public transit services with multiple bus routes and stops within close proximity to
the proposed school site. As shown above in Table 2, at least 70 percent of students are expected to
utilize public transit. There are 35 bus routes that stop within Rodney Square, located at King Street
and Market Street, resulting in a walk of approximately one‐third of a mile to and from the
proposed school. Students utilizing bus stops within Rodney Square will be instructed by Freire to
utilize Market Street to 14th Street via H. Fletcher Brown Park to walk to and from the school.
Additionally, five bus routes (Routes 2, 11, 12, 21, and 35) stop along Washington Street in the
vicinity of 13th Street, resulting in a walk of approximately one‐quarter of a mile to and from the
proposed school. Students utilizing bus stops along Washington Street will be instructed by Freire to
utilize Washington Street to 14th Street to walk to and from the school. These pedestrian walking
routes are illustrated in green on the overhead aerial graphic. Freire will hold their students
accountable for following the pedestrian walking routes outlined in this traffic operations plan.
It is noted that the current bus stops along Washington Street at 13th Street are temporary. At the
start of construction for the Christiana Care Wilmington Hospital expansion, the bus stops were
relocated from 14th Street to 13th Street. Upon completion of the construction activities, DART will
return these bus stops, both inbound and outbound, to their original location along Washington
Street just north of 14th Street. Based on information provided by DART, the exact schedule for the
bus stop relocations is not known at this time, but the construction activities along Washington
Street at 14th Street for the hospital expansion are nearing completion.
An inventory of the pedestrian crossing facilities along the designated walking routes from Rodney
Square and the Washington Street bus stops has been completed, and is summarized below in Table
3:
Table 3. Summary of Pedestrian Crossing Facilities from Rodney Square and Washington Street
Intersection

Traffic
Control

Crosswalks

Pedestrian Signal
Heads

Three paver crosswalks and one painted
crosswalk, all in good condition.
Painted crosswalks on all legs and in
good condition.

Provided on all legs
and fully operational.
Provided on all legs
and fully operational.
Provided on all legs
and fully operational.
Provided to cross the
southern leg of Market
Street and 14th Street
and fully operational.

Path To and From Rodney Square:
Market Street and 11th Street

Traffic Signal

Market Street and 12th Street

Traffic Signal

Market Street and 13th Street

Traffic Signal

Painted crosswalks on all legs and in
good condition.

Market Street and 14th Street

Traffic Signal

Painted crosswalks on the southern
Market Street and 14th Street legs and in
good condition.
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Path To and From Washington Street:

Washington Street and 13th
Street/Hospital Access

Washington Street and 14 Street
th

Traffic Signal

One paver crosswalk in good condition
and two painted crosswalks in fair
condition.

Provided to cross the
southern leg of Market
Street, 13th Street and
the Hospital access
and fully operational.

Traffic Signal

New concrete crosswalk across the
hospital access.
Painted crosswalks on the three
intersection legs, in fair condition due to
pavement patching from the recent
hospital expansion construction.

Provided on all three
street legs and fully
operational.

Stop Sign

No crosswalks exist.

N/A

14th Street and West Street

Drop‐Off/Pick‐Up Location
Due to the narrow width and on‐street parking needs of the residents along West 14th Street in the
vicinity of the school, and as a result of the Midtown Brandywine Neighborhood Association’s
traffic and parking concerns, a plan has been developed for an off‐site drop‐off and pick‐up area
outside of the residential area, based on information and input provided by City Public Works staff.
Within the block of East 14th Street from King Street to Market Street, a total of eleven (11) metered
parking spaces are provided. These parking meters are illustrated in yellow on the overhead aerial
graphic. According to information from the City, these parking spaces are underutilized (i.e.,
infrequently used). It is planned to utilize the parking spaces along this block as a drop‐off/pick‐up
zone for students during the hours of 7:00 AM to 8:30 AM and 2:30 PM to 4:00 PM (minimum) on
weekdays. The City has provided for similar operations through installation of detailed no parking
signage. An example of such signage currently exists along Market Street just south of 14th Street,
which serves as a drop‐off/pick‐up zone for the daycare facility located at the intersection. Pictures
of this signage are attached. Freire will instruct parents/guardians to utilize King Street, French
Street, and Walnut Street to access East 14th Street and the designated drop‐off/pick‐up zone
between King Street and Market Street. To exit the drop‐off/pick‐up zone, parents/guardians will be
instructed to utilize Market Street to travel north or south to their desired destination. These drop‐
off/pick‐up vehicle routes are illustrated in orange on the overhead aerial graphic. Students will be
instructed to utilize Market Street to 14th Street via H. Fletcher Brown Park to walk to and from the
school. Freire will hold their students accountable for following the pedestrian walking routes
outlined in this traffic operations plan.
It is noted that City Public Works staff has indicated that the twelve (12) metered parking spaces
along the east side of Market Street from 14th Street to King Street are also underutilized. Freire will
monitor the drop‐off/pick‐up operations until full enrollment is achieved to determine if the 14th
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Street drop‐off/pick‐up area is adequate, or if additional parking spaces are needed. At such time,
Freire will coordinate with City Public Works to determine if additional signage is needed to utilize
the parking spaces along Market Street.
In order to monitor and enforce the traffic operations plan, Freire will require parents to provide
their vehicle’s make, model, and license plate number as part of the registration process. Freire will
keep this information on file, and hold parents accountable to follow the traffic operations plan.
On‐Site Traffic
As shown above in Table 2, upon full‐enrollment a total of 50 teachers and staff are anticipated to
serve the school. The property provides 68 on‐site parking spaces to the rear of the building, which
will adequately serve the school’s teachers and staff, as well as provide additional spaces for visitors
and guests. In addition to these trips, deliveries and trash removal services will require access to the
site. In order to maintain traffic operations along 14th Street and eliminate school traffic through the
heart of the adjacent residential area, all on‐site traffic will be directed to utilize Orange Street to 14th
Street to enter the access on the east side of the building, and to exit the site and utilize 14th Street to
Washington Street. All teachers, staff, visitors, guests, and other on‐site vehicles will be instructed to
utilize the on‐site parking located at the rear of the building, and not to utilize on‐street parking in
the vicinity of the site. These vehicular travel routes are illustrated in blue on the overhead aerial
graphic.
Special Events
During special events at the school that may occur during the daytime or in the evening hours, it is
evident that the site does not provide adequate on‐site parking to accommodate additional on‐site
traffic. During such special events, Freire will arrange for off‐site parking at a specific facility in the
vicinity of the site, and give clear instructions that attendees are not permitted to utilize on‐street
parking in the adjacent residential area.
Traffic Operations Plan Summary


During school drop‐off/pick‐up periods from 7:00 AM to 8:30 AM and 2:30 PM to 4:00 PM
(minimum), Freire will provide staff to monitor students to ensure the traffic operations plan
is followed. A staff member will be provided on the corner of Market Street and 14th Street,
on the corner of Washington Street and 14th Street, and in front of the school entrance on 14th
Street.



Freire will instruct students utilizing bus stops within Rodney Square to utilize Market
Street to 14th Street via H. Fletcher Brown Park to walk to and from the school.



Freire will instruct students utilizing bus stops along Washington Street to utilize
Washington Street to 14th Street to walk to and from the school.
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Freire will hold their students accountable for following the pedestrian walking routes
outlined in the traffic operations plan.



An inventory of the pedestrian crossing facilities along the designated walking routes from
Rodney Square and the Washington Street bus stops reveals some of the painted crosswalks,
specifically at the intersections of Washington Street with 13th Street and 14th Street, are in
fair condition.



Freire will coordinate with City Public Works staff to request enactment of an ordinance and
provision of signage for the parking spaces along the block of East 14th Street from King
Street to Market Street to be designated as a drop‐off/pick‐up zone for students during the
hours of 7:00 AM to 8:30 AM and 2:30 PM to 4:00 PM (minimum) on weekdays.



Freire will monitor the drop‐off/pick‐up operations along East 14th Street until full
enrollment is achieved to determine if the 14th Street drop‐off/pick‐up area is adequate or if
additional parking spaces are needed. At such time, Freire will coordinate with City Public
Works to determine if additional signage is needed to utilize the parking spaces along
Market Street north of 14th Street.



Freire will instruct parents/guardians to utilize King Street, French Street, and Walnut Street
to access East 14th Street and the designated drop‐off/pick‐up zone between King Street and
Market Street. To exit the drop‐off/pick‐up zone, parents/guardians will be instructed to
utilize Market Street to travel north or south to their desired destination. Students will be
instructed to utilize Market Street to 14th Street via H. Fletcher Brown Park to walk to and
from the school.



Freire will instruct all teachers, staff, visitors, guests, and other on‐site vehicles to utilize the
on‐site parking located at the rear of the building, and not to utilize on‐street parking in the
vicinity of the site.



During special events, Freire will arrange for off‐site parking at a specific off‐site parking
facility in the vicinity of the site, and give clear instructions that attendees are not permitted
to utilize on‐street parking in the vicinity of the site.



In order to monitor and enforce the traffic operations plan, Freire will require parents to
provide their vehicle’s make, model, and license plate number as part of the registration
process. Freire will keep this information on file, and hold parents accountable to follow the
traffic operations plan.
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STUDY AREA PHOTOS

14th Street and Market Street

14th Street and Market Street (Underutilized Parking)

14th Street and Market Street (Parking Signs)

14th Street and Washington Street

14th Street and Washington Street

