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Advisory Board Board of Directors 

Debbie Doordan 

Executive Director  

Vacant 

Finance and Ops Specialist 

Operations / Solutions 

Don Liberati 

Director of Finance and Operation 

Bill Bentz 

Financial Reporting 

Models 

Dawn Downes 

Directory of Teaching and 
Learning  

Models 

Katie Gallup 

Director of  Innovative School 
Model Initiative and CMO 

Rhonda Hill 

School Support Specialist 

Natalie Sadorf 

School Support Specialist 

Staffing 

Charles Sheppard 

Program Director 

Human Capital Initiatives 

Ellie Ludwigssen 

DLP Coach 

Richelle Talbert 

DLP Coach 

Jared Klose 

Marketing Assistant 

Mandy Dixon 

Administrative Assistant  

Full-time staff 

Part-time staff 

Consultants/Partners 

Current Staffing 
Structure 

December 2012 

Natalie Sadorf 

School Support Specialist 

4 Back Office Support 
Consultants 

Deb Rodenhouser 

Project Manager 

Caitlin Dennis 

School Support Specialist 

8 Curriculum Consultants 

Herb Sheldon 

Back Office Support Specialist  

Zahava Stadler 

Program Specialist for Human 
Capital Initiatives 

(DE Talent Management) 

Zahava Stadler 

Program Specialist for Human 
Capital Initiatives 

(DE Leadership Project 

Omnimaven 

IT Support 

Howard Smith 

Facilities Advising 

Peggy Barrow 

Financial Reporting 

Angela Ladson 

DLP Facilitator 

Jenifer McFarlan 

DLP Facilitator/ 

Tamara Brown 

DTM Pre-screener 

Tamekca Faria 

DTM Pre-screener 

Genevieve Byrd-Robinson 

DTM Pre-screener 

4 CMO Project Managers 

To be hired in Fall of 2013 
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Innovative Schools Leadership Team 
 
Deborah L. Doordan, Ed.D. 
Dr. Deborah L. Doordan is Innovative Schools’ Executive Director. Since joining the organization in 
February 2008, her leadership has provided direction through major restructuring; transforming and 
reframing the organization as the Center for School Innovation, and has poised it to play an intrinsic 
role in modernizing public education in Delaware. 
 
Debbie professionally dedicated more than 20 years serving public education in the Christina School 
District.  As a teacher, her work in special education helped to move students with disabilities out of 
isolated special schools and into their age-appropriate home schools.  As an urban school principal in 
Wilmington, Debbie’s team significantly raised the academic performance of students at-risk for failure 
and narrowed the achievement gap among disaggregate student groups.  And as a district 
administrator, her experiences broadened to include extensive work in curriculum and instruction, 
professional development, and secondary education reform. 
 
Among her many leadership abilities, Debbie’s commitment to innovative school reform, dedication to 
cultivating effective partnerships, and capacity to foster collaborative teamwork have strengthened 
the organization’s potential to promote outstanding student achievement in Delaware by developing 
excellent schools.   
 
Debbie earned her B.S. in Special Education from Lynchburg College, and her M.Ed, and Ed.D. in 
Educational Leadership from the University of Delaware.  
 
Dawn Downes, Ed.D. 
Dr. Dawn Downes is the Director of Teaching and Learning at Innovative Schools.  In addition to earning 
a doctorate degree in Curriculum and Instruction with a literacy specialization, Dawn holds a Master’s 
degree in administration and has extensive experience within the field of curriculum, instruction, 
assessment, and professional development.   
 
While working in public schools, Dawn held the position of middle and high school English Language 
Arts teacher, Coordinating Lead Teacher, and Literacy Instructional Coach.  At the University of 
Delaware, Dawn supported the Delaware Reading and Writing Project as the Program Coordinator for 
secondary partnership schools and taught undergraduate and graduate courses.  Dawn has presented 
at local, regional, and national conferences, served as an evaluator for the Struggling Readers federal 
grant and a reviewer for several professional books, and worked on numerous Delaware Department 
of Education committees, including assessment development and DCAS alignment studies.  She has 



3-B-2

3-B-2

 

developed and aligned curriculum for several successful charter school applications as well as 
customized and implemented the Learning Focused Strategies (LFS) professional development model.  
 
Katherine Gallup, M.S. 
Katie Gallup joined Innovative Schools July 2007. In her role as Director of the Innovative School Model 
Initiative, Katie oversees a number of projects designed to support members of the community with 
replicating new school models.  Projects she oversee include The Innovative School Model Initiative, a 
competitive grant competition run through a partnership with the United Way of Delaware to provide 
public schools with up to $210,000 to replicate new school models, and the Alliance of Model schools, 
a networking resource for educators replicating deeper learning school models.  Most recently, Katie 
has also been responsible for overseeing and coordinating Innovative Schools’ newest business 
strategy to serve as a Charter Management organization for start-up charter schools in Delaware.  
Katie also has extensive experience with grant writing and marketing. 
 
Katie holds a Bachelor of Arts Degree in Art History from Gettysburg College and a Master of Science in 
non-profit administration from Drexel University. 
 
Don Liberati 
Don Liberati is the Director of Finance and Operations at Innovative Schools.  Don spent nearly 20 years 
in the private sector in various roles, which focused on creating and executing strategic plans to 
operate and scale new initiatives and programs, as well as overseeing the day-to-day operations 
related to Finance, Human Resources, and Talent Management. Most recently, Don served as the Chief 
of Staff for AMC Theatres, focused on developing the infrastructure to operate a new business line and 
deploy the concept throughout the United States. He led the efforts of cross-functional working teams 
to develop standard operating procedures related to service delivery, financial reporting & systems, 
marketing, human resources, administration, and information technology. Don volunteers regularly at 
various organizations and is a member of the ReStore Advisory Committee for Habitat for Humanity 
Philadelphia. Don received a B.S. in Organizational Dynamics from Immaculata University and is 
currently pursuing the Master of Public Administration at the Fels Institute of Government at the 
University of Pennsylvania. 
 
Charles W. Sheppard Jr., M.Ed. 
Charles joined Innovative Schools in June of 2012 as a Program Director.  He has over 17 years of 
experience in the education field.  Charles’ last 9 years have been spent as a Principal at two different 
Elementary Schools within the Appoquinimink School District.   Prior to that, he was an Assistant 
Principal in the Christina School District.  A former Teacher of the Year, he taught 5th and 6th grade at 
Stubbs Elementary School, also in the Christina School District. 
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Charles is a native of Delaware, but graduated high school at Hamilton High School East in New 
Jersey.  He returned to Delaware to attend college where he has earned a Bachelor’s from the 
University of Delaware and now holds a Masters and Administration Certification from Wilmington 
University. 

Zahava Stadler 
Zahava Stadler joined Innovative Schools in September 2011 after graduating from Princeton 
University with a degree in political science. Her background includes internships in the United States 
Senate and the National Foundation for Women Legislators. She is passionate about education policy 
and is glad to be supporting the Innovative Schools team in its Human Capital initiatives. 
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First State Military Academy 
Attachment 3 
 

As described in the charter application, following the planning year, in addition to the 
Board of Directors and the Commandant, the school’s leadership team will include a CMO 
Project Manager, and the Army JROTC instructor.  The CMO Project Manager will be an 
employee of Innovative Schools and will be hired by Innovative Schools by September 2013.   

 
The Army JROTC instructor will be an employee of the school and will be hired by August 

2014.  The school will also hire an Operations Manager in Year 4 of operation, who will also 
become a key member of the leadership team.   Below are the criteria for hire for each of these 
leadership positions.  The school will use similar job posting locations for each of these 
positions.  A listing of jobs sites follows the position descriptions.   
 
JOB TITLE CMO PROJECT MANAGER 
OVERVIEW: Innovative Schools is a local, non-profit public school support organization. We 
empower Delaware educators and communities to adopt modern school models proven to 
inspire passionate teaching and learning. 
 
As a comprehensive Center for School Innovation, we provide the strategies, tools, and ongoing 
support needed to select the right school model and ensure its successful operation. We 
provide schools with services in three key areas: Innovative School Models, Innovative School 
Staffing, and Innovative School Solutions. 
 
Primary Role and Responsibilities 
The CMO Project Manager, an employee of Innovative Schools, will support The Delaware MET 
School Leadership Team by coordinating Charter Management Organization resources provided 
by Innovative Schools and its subcontractor Big Picture Learning, related to the school’s 
academic program, operations, culture, school assessment and accountability, community 
relations and strategic planning.  The ideal candidate will enjoy working in a fast paced 
environment, can manage many competing priorities, and can work effectively under deadlines.  
The CMO Project Manager will report directly to Innovative Schools and will work closely with 
The Delaware MET school leader. 
Qualifications 

 Willingness to do whatever it takes to create and maintain an orderly, effective 
school organization; 

 Detail oriented, strong follow-through skills; 

 Ability to take initiative, prioritize tasks, and work independently; 

 Excellent computer skills including Microsoft Office; especially Outlook, Word 
and Excel; 

 Strong time management skills; ability to manage multiple tasks simultaneously 
and meet tight deadlines; 

 Demonstrated flexibility, maturity and ability to accomplish competing 
priorities; 
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 Strong written and oral communication skills; demonstrates strong 
interpersonal skills with students, parents, colleagues and community 
members;  

 Interest in performing a critical support role and the ability to excel in a fast-
paced, entrepreneurial, results-oriented environment; 

 Ability to maintain a calm, professional demeanor in the face of competing 
demands and external pressures; 

 Prior experience working in schools and/or urban communities; relentless 
commitment to mission of educating urban students; 

 Bachelor’s degree required masters preferred; and 

 Teaching experience strongly preferred; 2-3 years of administrative experience 
working with an education agency preferred but not required.  

 Experience with project management preferred; 

 Be detail‐oriented and self‐directed and able to work independently on short‐ 
and long‐term projects; 

 Act as an initiator, problem‐solver, and creative thinker. 
 

Essential Duties and Responsibilities 

 Demonstrate a relentless commitment to the mission of the school;  

 Ensure an orderly, responsive, friendly and open school; 

 Coordinate and manage all supports provided by Innovative Schools and its 
subcontractor, Big Picture Learning 

 Implement and enhance the school’s systems and culture; 

 Assist with student recruitment 

 Communicate effectively with students, families, and colleagues; 

 Commit himself/herself to professional growth; 

 Participate actively in faculty meetings, administrative team meetings and 
other meetings; 

 Assist in grade-level and school-wide activities; 

 Adhere to the policies, standards, and school-wide responsibilities described in 
the School’s  Charter School application 

 Create an accountability plan to ensure the successful delivery of all CMO 
related school wide initiatives ; 

 Work with school staff to collect and analyze school performance  

 Work with school staff to transition knowledge about the school’s unique 
academic program and operations, to build capacity and institutional memory 
at the school site. 
 

Physical and Mental Requirements: 

 Ability to lift up to 50 pounds  
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 Ability to hear within normal range, with or without amplification  

 Ability to speak for extended periods to convey information or detailed 
instructions in a calm, efficient manner  

 Ability to participate in activities that may include standing, sitting, walking, and 
to perform work requiring visual acuity  

 Must possess the ability to prioritize and effectively manage competing tasks and 
responsibilities  

 Must sustain calm, reasonable approach and communicate effectively in 
stressful or problematic situations  

 Must be able to read, follow written and verbal instructions, to communicate 
clearly verbally and in writing  

 Must possess a valid driver’s license and have access to a personal vehicle to 
drive to other locations (travel expenses will be reimbursed at the school’s 
standard mileage rate) 

 
SENIOR ARMY JROTC INSTRUCTOR 
 

Job Title Senior Army Instructor 

Job Summary  

 

Senior Army JROTC instructor to high school level cadets. Responsible for 
leading, managing, and implementing the overall JROTC unit program 
according to national, state, and school standards. Leads other assigned 
instructors in promoting cadet intellectual, social, patriotic, character 
education, and physical growth. Responsible for managing and 
implementing the military service's national education curriculum and 
program requirements to include the preparation, planning, coordination, 
and supervision of all co-curricular service learning, special activities or 
events (military ball, drill meets, honor guards, and other extra-curricular 
activities).  

Essential Functions  

 

*Teach, assess, evaluate, and document student progress and growth 
through formal and informal evaluations procedures.  
*Evaluate students' progress and determine materials and strategies to 
provide for their needs.  
*Implement and coordinate the Army’s national curriculum, lesson plans, 
curriculum extra-curricular activities, and objectives with other content 
areas in order to provide for transfer of learning and knowledge.  
*Develops thematic units and other projects to provide for extended 
interaction and creativity.  
*Instructs 180 hours of military directed subject materials in classroom and 
leadership laboratory environment.  
*Administer, advice, and appraise extracurricular teams (drill, rifle, physical 
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training, and academic challenge).  
*Determine and supervise cadets who serve in key leadership positions 
(command and staff).  
*Assumes direct responsibility for the development of appropriate behavior 
of students within the school setting by establishing and maintaining 
effective discipline and management procedures. 
*Coordinates instructional activities and collaborates with other 
professional staff, both school and non-school-based, as required to 
maximize learning opportunities. 
*Administer, advise, coordinate, and supervise special activities or events 
such as the annual military ball, drill meets, and summer leadership camp.  
*Implement and maintain communication and coordination with the school 
faculty and staff to promote cadet involvement in school activities, cadet 
recruitment and retention.  
*Coordinate, collaborate, and compile data for data records in the 
automated cadet database.  
*Participates in in-service and staff development activities and staff 
meetings as required or assigned. 
*Ensures continuous communication with parents or guardians, both 
written and oral, to keep them informed of a cadet’s progress. 
*Manage and submit all reports required by the Army and the district.  
*Counsel, mentor, and tutor cadets as needed.  
*Performs and promotes all activities in compliance with equal employment 
and non-discrimination policies; follows federal laws, state laws, school 
board policies and the professional standards. 

Qualifications  

 

*Retired Army active duty or gray area Reserve/National Guard 
commissioned officer (up to Colonel O-6); Warrant Officer W2-4; or Senior 
Non Commissioned Officer (NCO)/E8 or E9. 
*Eligible to obtain Federal JROTC instructor certification.  
*Baccalaureate degree; Masters preferred.  
*Meet current height and weight standards as outlined in appropriate Army 
Service regulations. 
*Military Education Level (MEL-4) (Command and General Staff College) 
desired; or CSM Academy.  
*Excellent interpersonal, communication, and automation technology skills. 
*Willing to wear the appropriate Service uniform and meet personal 
grooming standards as outlined in Service Regulations.  
*Demonstrated troop level experience and executive staff experience. 

 
 
OPERATIONS MANAGER 
JOB CODE: P75081 
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Primary Roles and Responsibilities 
 
This position is responsible for supporting the school principal in managing all aspects of school 
operations.  This work includes budget and finance, information technology support, human 
resource management, child nutrition management and facilities.  This position will work in 
collaboration with the CMO Project Manager and charter school finance specialists in 
accordance with the CMO agreement, and will report to the school principal. 
 
Qualifications 

 Demonstrated success in monitoring budgets of $5 million. 

 Demonstrated success in managing contracts of up to $500,000. 

 Experience working in education organizations 

 Experience with staffing processes and general human resource procedures. 

 Operations and facilities management experience 

 Knowledge of State of Delaware school finance and state regulations related to financial 
operations 

 Experience in managing and enforcing service level agreements and contracts for 
outsourced services. 

 Demonstrated persistence in overcoming and removing obstacles to goal achievement. 

 Implemented and monitored relevant work procedures in line with defined standards. 

 Ability to work collaboratively 

 Holds employees/colleagues accountable for achieving results and publically 
acknowledges effective performance. 

 Ability to successfully multitask 

 Demonstrated good judgment; approachable and professional; solid problem solving 
skills; self-motivated; well organized. 

 
Essential Duties and Responsibilities 
 

 Work directly with the CMO Project Manager and its charter school finance specialist to 
develop and monitor an annual budget and ensure timely pay of school bills 

 Responsible for site level procurement of supplies, materials, equipment, and inventory 
management. 

 Manager for transportation, foodservices, facilities maintenance, security and other 
third party service contracts, ensuring ongoing monitoring and implementation of 
contracts. 

 Manage all aspects of free and reduced lunch program/process, including managing the 
entire application process.  

 Coordinate with CMO for technology implementation (planning, procurement, and 
training). 

 Oversee enrollment at school site and, as required, lead the September 30th unit count 
process by working with the school leader, CMO, administrative assistant, and advisors. 
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 Work with administrative assistant to maintain integrity and accuracy of student 
records, including maintenance and tracking of attendance and retention. 

 Work with CMO to prepare reports for DDOE, Board, and Citizens Budget Oversight 
Committee  

 Respond to and resolve routine internal and external inquiries with parents, employees 
and school organizations. 

 Responsible for budget development 

 Prepare monthly financial reports for board approval and posting on the school website 

 Coordinate all federal, state, and local grant applications and reporting. 

 Prepare drawdown requests for state funds. 

 Manage and reconcile school's petty cash funds. 

 Provide financial oversight, including invoice approval  

 Manage accounts payable and payroll processes. 

 Oversee yearend audits as well as any site audits  from state or federal agencies 

 Manage day to day activities of designated non-instructional staff. 

 Cooperate with CMO and School Principal to implement policies and procedures at 
school (e.g., compensation, vacation/sick days; recruitment screening, background 
checks, etc.). 

 Oversee the processing of all new hire paperwork. 

 Maintain personnel files for all employees. 

 Lead orientation for new hires. 

 Lead annual performance reviews for non--‐instructional staff. 
 
Requirements 

 Bachelor’s Degree in Business, Accounting or Finance. 

 Ability to lift up to 50 pounds 

 Ability to hear within normal range, with or without amplification 

 Ability to prioritize and effectively manage competing tasks and responsibilities 

 Ability to sustain a calm, reasonable approach, and communicate effectively in stressful 
or problematic situations 

 Ability to read, follow written and verbal instructions, to communicate clearly verbally 
and in writing. 

 Strong skills with Microsoft applications required; strong skills with PeopleSoft desired 

 Working knowledge of State of Delaware financial regulations for public education 

 Working knowledge of state and federal regulations including, but not limited to:  FLSA, 
FMLA, HIPPA, and FERPA  

 

 First State Military Academy Job Posting Locations 

 
 Online Recruitment Portals 
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Craigslist (Baltimore) 

Craigslist (Delaware) 

Craigslist (Washington, DC) 

Craigslist (Philadelphia) 

Craigslist (New York) 

Craigslist (Southern New Jersey) 

TopSchoolJobs.com (Education Week) 

Idealist.org 

Indeed.com 

LinkedIn.com 

OpportunityKnocks.com 

National Alliance for Public Charter Schools 

Schoolspring.com 

Teach for America Alumni 

National Association of Secondary School Principals 

Relevant Organizations and Community Groups (Email Outreach) 

Delaware Association of School Administrators 

New Tech Network 
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Dawn M. Downes 
 

Wilmington, Delaware 
302.656.4737  
ddownes@innovativeschools.org 
 
 
 
EDUCATION AND CERTIFICATION 
 

Doctor of Education, Curriculum and Instruction in Literacy, December 2006  
Designing Evaluation Tools for the Differentiated Instruction Staff Development Initiative 
University of Delaware, Newark, Delaware 
 
Master of Education, School Leadership, December 1999 
Wilmington College, Wilmington, Delaware 
 
Bachelor of Arts in English Education, Cum Laude, May 1993 
University of Delaware, Newark, Delaware 

 
Delaware Teacher of English Continuing License 
Effective July 1, 2008 – June 30, 2013 

 
 
 
PROFESSIONAL EXPERIENCE  
 
March 2011-  Director of Teaching and Learning 
Present   Innovative Schools, Wilmington, Delaware 

Research successful and replicable models of comprehensive school design 
to replicate in Delaware schools.  Work with district and school leaders 
around planning and school redesign for model implementation in existing 
schools.  Develop the academic and educational programs sections for new, 
renewal, and expansion charter applications.  Creatively problem-solve how 
innovative instructional practices impact school operations.  Interface with 
Delaware Department of Education around innovative elements of 
instruction in the models.  Supervise the professional development, 
curriculum development and alignment team.  Provide professional 
development to local charter schools.   

 
July 2010-  Instructional Support Specialist  
March 2011  Innovative Schools, Wilmington, Delaware 

Provided instructional coaching for charter schools around best practices of 
instruction, specializing in literacy.  Contributed to the academic sections of 
charter applications and collaborated on curriculum development and 
alignment.  Researched innovative school models with proven track records 
for success.   
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August 2008-  Delaware Reading and Writing Project Program Coordinator 
June 2010  Delaware Center for Teacher Education, University of Delaware, Newark, Delaware 

Coordinated professional development literacy initiatives in secondary 
partnership schools across Delaware.  Facilitated school data analysis, 
planning for instruction, and continued formative and summative 
assessments.  Researched and presented workshops and conducted 
classroom coaching for reading, English, special education, and content area 
teachers.  Developed special sessions on struggling readers and literacy in 
urban settings for Delaware’s literacy coaches.  Collaborated with faculty to 
provide coaching for University graduate students.  Wrote grant applications.  

 
August 2008-  Curriculum Specialist 
June 2010  Innovative Schools Development Corporation, Wilmington, Delaware 

Designed curriculum scope and sequences and instructional units for English 
Language Arts and social studies, grades 9-12, and for English Language 
Arts, math, music, and Spanish, grade 5, for charter school applications to 
Delaware Department of Education.  Conducted standards alignment for all 
design areas.  Provided literacy consulting services to new charter schools 
through their incubation period and existing charter schools wishing to 
provide better literacy instruction and interventions.  

 
July 2000 -  Teacher Consultant 
Present   Delaware Reading and Writing Project, University of Delaware, Newark, Delaware 

Design and present workshops for teachers of grades 4-12 in both public and 
private school settings on a variety of topics related to reading and writing in 
English classrooms and across the content areas.  Receive consistently high 
scores on all areas of workshop evaluation.   

 
May 2007-  Professional Development Consultant 
April 2008  Penn-Delco School District, Aston, Pennsylvania 

Collaborated with district supervisors and secondary school principals to 
develop a year-long staff development plan to sustain teachers’ learning and 
implementation of differentiated instruction and literacy across the content 
areas.  Customized opportunities to address teachers’ learning needs through 
whole, small group, and individualized sessions.      

 
September 1999- High School English Language Arts Instructional Coach 
June 2008  Christina School District, Newark, Delaware 

Researched, designed, and executed staff development including 
presentations, study groups, demonstration lessons, and individual coaching 
sessions on a wide range of topics in literacy, differentiated instruction, 
inclusive practices, and assessment for K-12 administrators and teachers.  
Developed a remedial reading program for struggling secondary readers.  
Lead district teams in writing the high school English pacing guide, 
completing curriculum alignment, and creating common mid-term and final 
assessments for grades 9-12.  Consulted with school leadership teams in data 
analysis and writing school improvement plans.  Contributed to walkthrough 
protocols and trained district administrators. 
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September 2000- Delaware Student Testing Program (DSTP) 
January 2009  Reading Assessment Development Committee 
   Department of Education, Dover, Delaware 

Identified passages and wrote test questions and rubrics for the 10th grade 
DSTP reading and writing statewide assessments.  Assisted in the selection of 
passages and questions to be included on the 10th grade DSTP reading 
assessment.  Attended benchmarking sessions to anchor rubrics to student 
work.   

 
February 2002-  Adjunct Literacy Professor 
December 2003 University of Delaware, Newark, Delaware 

Taught several sections each of Teaching Reading and Writing in the Middle 
Grades, Reading and Writing in the Content Areas, and Problems of 
Diagnosis of Struggling Readers. 

 
September 1996 -  Coordinating Lead Teacher 
June 2000  Christina School District, Newark, Delaware 

Facilitated discussion and decision making for a major grant initiative to 
develop standards-based school reform in a K-12 vertical alignment.  
Organized professional development for grant leadership.  Composed the 
district annual report for the Pew Charitable Trusts. 

 
September 1996 -  Lead Teacher 
June 1999  Glasgow High School, Christina School District, Newark, Delaware 

Advocated systemic standards-based school reform in support of the district 
grant.  Conducted teacher training.  Facilitated peer visitations and coaching.   

 
November 1994 - English Teacher 
June 1999   Glasgow High School, Christina School District, Newark, Delaware 

Planned and implemented a progressive and integrated language arts program 
for regular and special needs students in grades 9-11.  Worked with 
colleagues on an innovative interdisciplinary team with a scientific focus. 

 
September 1993 - English Teacher 
June 1994   George Read Middle School, Christina School District, Newark, Delaware 

Planned and implemented Writer’s Workshop as part of a comprehensive 
writing program for 8th graders.  Contributed to and supported cross 
curricular team projects.    

 
 

PROFESSIONAL HIGHLIGHTS 
 
October 2012 Presenter at the Statewide Vision 2015 Conference on 21st Century 

Teaching and Learning 
   Newark, Delaware 
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August 2012  Thomas A. Edison Charter School 
Renewal Charter Application, Lead Writer & Project Manager 
Approved by the Delaware Board of Education  
 

May 2012  Academia Antonia Alonso 
   New Charter School Application, Lead Writer, Curriculum Developer 

Approved by the Delaware Board of Education 
 
May 2012  Early College High School 

New Charter School Application, Lead Writer, Curriculum Developer 
Approved by the Delaware Board of Education 

 
October 2011  Academy of Dover 

Renewal Charter Application, Lead Writer, Curriculum Developer 
Approved by the Delaware Board of Education 

 
April 2010  Delaware Academy of Public Safety and Security  

New Charter School Application, Lead Writer, Curriculum Developer 
Approved by the Delaware Board of Education 

  
April 2010  Odyssey Charter School  

Expansion Charter School Application, Lead Writer, Curriculum Developer 
Approved by the Delaware Board of Education 

 
November 2008 Presenter at the National Writing Project’s Fall Conference 
   San Antonio, Texas 
 
September 2007 -  Consultant Training in Professional Learning Communities 
May 2008  Christina School District, Newark, Delaware 
 
January 2005 -   Consultant Training in Differentiated Instruction  
May 2006  Christina School District, Newark, Delaware 
   Delaware Department of Education, Dover, Delaware 
 
March 2005 -  Co-Writer for the Success for Struggling Secondary Readers  
May 2005  Part II (IMPACT):  Motivation Module 
   Delaware Department of Education, Dover, Delaware 
 
March 2005  Consultant Training in LETRS – Modules 10, 11, 12 (Adolescent Literacy) 

   Delaware Department of Education, Dover, Delaware 
 
September 2004 Consultant Training in Success for Struggling Secondary Readers 
   Delaware Department of Education, Dover, Delaware 
 
July 2004  National Project CRISS Certification Training 
   Kalispell, Montana 
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July 2004  Consultant Training in Understanding by Design with Grant Wiggins 
   Delaware Department of Education, Dover, Delaware 
 
May 2002  Induction into the Delaware Chapter of Phi Delta Kappa International  
   Dover, Delaware 
 
November 2001 Presenter at the National Council of Teachers of English Fall 

Conference 

   Baltimore, Maryland 
 
August 2001  Presenter at the Summer Conference on the Teaching of English 
   Delaware Association of Teachers of English, Dover, Delaware 
 
May 2001  Superstars in Education Winner for Program Development 
   Wilmington, Delaware 
 
October 2000  Presenter at the Diamond State Reading Association Conference 
   Dover, Delaware 
 
March 2000  Presenter at the Conference on the Teaching of Writing 
   Delaware Writing Project, University of Delaware, Newark, Delaware 
 
August 1998 Executive Committee to Write High School Performance Indicators 

for English Language Arts 
Delaware Department of Education, Dover, Delaware 
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 Katherine C. Gallup, MS 

November 24, 2012 

847 North Uber Street 

Philadelphia, PA 19130 

570-956-4358 

kgallup03@yahoo.com 

 

P R O F E S S I O N A L  E X P E R I E N C E  

 D i r ec t o r ,  I n nova t i ve  S cho o l  Mod e l  I n i t i a t i ve ,  I n nova t i ve  S c hoo l s   

7/2007 – Present 

(Hired as Grant Writer in 2007, Promoted to Marketing and Development Specialist in July 2008, Promoted to Director of Marketing 

and Development in July 2010, Promoted to Director, Innovative School Model Initiative in June 2012) 

Establish and build relationships with Delaware press outlets to ensure positive image for Innovative Schools’ programs and 

increase awareness of the organization’s goals toward public education reform.  Write press releases and coordinate 

interviews with reporters for Innovative Schools’ staff and schools we support.  Manage crisis communications including 

advising Executive Director on strategy, interacting with press, developing and disseminating communications to Innovative 

Schools’ Board, staff, and clients to minimize negative impact. 

Launch a new grant competition, The Innovative School Model Initiative, to support 25 Delaware public schools with multi-

year gifts of up to $210,000 to cover the costs of replicating new school designs between 2012 and 2016.  Recruit grant 

committee consisting of Delaware stakeholders and experts from across the country on new school models to evaluate 

applications.  Establish working partnership with United Way of Delaware to manage fund and increase investment from 

Delawareans to $4 million dollars by 2016.   

Oversee and coordinate Innovative Schools’ newest business strategy to serve as a Charter Management Organization 

(CMO) for start-up charter schools.   Serve as Project Manager for two newly approved charter schools to ensure a 

successful launch in September 2013.   Coordinate efforts of Academic, Finance and Facility, Marketing, and Personnel 

Committees of each school’s Board.   Work directly with each school’s Board Chair to ensure progress on key start-up 

deliverables with the Delaware Department of Education.  Oversee brand development and fundraising strategy for both 

schools. Develop content for website, brochures, and press releases.  Coordinate parent information sessions to increase 

awareness of schools and secure applications for enrollment.  Write and submit grant applications on each school’s behalf 

to cover planning year expenses. 

Coordinate the Alliance of Model Schools, a networking resource for Delaware public school’s replicating 21st century 

school designs, and expand membership to 25 schools by 2016.   Organize learning walks, professional learning 

communities, business partnership networking events, career fair, and more for the eight current member schools to facilitate 

best practice sharing and strengthen implementation.  

Contribute to the development of new charter applications.  Write sections related to Governance Structure, Charter 

Management Organization, Feasibility Study, Marketing and Student Recruitment, and Fundraising.  

Supervise two School Support Specialists who support the work listed above. 

Work with Operations Manager to develop contracts and monitor budgets related to the Innovative School Model Initiative 

and CMO work. 

G ran t  W r i t e r ,  T he  Wi lma  The a te r    

07/2006-07/2007 

(Hired as a part-time employee in July 2006, promoted to a full-time employee in October 2006) 

Developed proposals for over 50 foundation, corporation, and government sources, seeking support for the theater’s 

general operating expenses, artistic projects, and educational programs 
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Katherine C. Gallup, MS 
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Collaborated with the Managing Director, Development Director, Artistic Directors, Dramaturg/Literary Manager, and 

Education Director to produce documents requested by the various funding sources 

Generated boilerplates for future applications 

Researched potential foundation and corporate giving sources using Foundation Search and Big Online to expand the 

theater’s contributed income base 

A rc h iv i s t ,  T he  H i s to r i ca l  Soc i e t y  o f  P enn sy lvan ia   

04/2003-06/2006 

 

Processed 12 “Documentary Family” manuscript collections, totaling over 550 linear feet of records 

Authored 12 on-line finding aids to increase access and usability of the collections for researchers 

Described potential impact to 30+ potential donors brought on “behind-the-scenes” tours 

Organized two day staff retreat and one day board retreat as a member of the Retreat Planning Committee 

S K I L L S  

Strategic Planning, Project Management, Grant Writing,  Public Relations, Research, Microsoft Office Suite, 

QuarkXPress, Microsoft Publisher, Constant Contact, Facebook, LinkedIn, Survey Monkey, Adobe Photoshop 

E D U C A T I O N  

D re xe l  Un ive r s i ty ,  P h i lade lp h ia ,  PA  

Master of Science – Arts Administration 

 

G et tys bu rg  C o l l ege ,  G e t tys bu rg ,  PA   

Bachelor of Arts – Art History/History Minor 

Magna Cum Laude, Phi Beta Kappa 

 

 

 

 

 

 



3-F-1

3-F-1

 

 

DONALD E. LIBERATI 
Ridley Park, PA 19078| C: (610) 909-6297 |donlibjr@me.com | http://www.linkedin.com/in/donliberati 
 

SUMMARY Accomplished leader with an exemplary track record of achievement and success in driving 
organizational performance through building strong coalitions and collaborating with a diverse 
group of stakeholders. Highly credible individual with a demonstrated ability to influence and 
motivate partners at all levels of the organization to gain consensus and effect change. Energetic 
and thoughtful decision maker known for the ability to apply an understanding of business, 
economic, and cultural factors. Exceptional capacity to empower, motivate, and develop teams 
and employees who are successful in achieving the mission. Selected twice to fill newly created 
positions based on a track record of initiative, good judgment, flexibility, and the ability to 
assimilate quickly. 
 

SKILLS STRATEGIC PLANNING 
FINANCIAL REPORTING 

TECHNOLOGY / IT 
PROJECT MANAGEMENT 

 

BUSINESS OPERATIONS 
CROSS FUNCTIONAL TEAM MANAGEMENT 

STAFF TRAINING & DEVELOPMENT 
CAPACITY BUILDING 

HUMAN RESOURCE MANAGEMENT 
ADMINISTRATIVE SYSTEMS 

CUSTOMER SERVICE MANAGEMENT 
COMMUNICATION STRATEGY 

 

EXECUTIVE PROFILE 
 

EDUCATION 
 

MASTER OF PUBLIC ADMINISTRATION 
FELS INSTITUTE OF GOVERNMENT 

UNIVERSITY OF PENNSYLVANIA 
GRADUATION : MAY 2014 

 
B.S. ORGANIZATIONAL DYNAMICS 

IMMACULATA UNIVERSITY 

COMMUNITY EXPERIENCE 
 

BROAD STREET MINISTRY 
BUSINESS VOLUNTEERS FOR THE ARTS 

HABITAT FOR HUMANITY 
PA EMENTORING 

UNITED WAY 

 

PROFESSIONAL ASSOCIATIONS 
 

ASSOCIATION FOR STRATEGIC PLANNING 

(ASP) 
NET IMPACT (NI) 

SOCIETY FOR HUMAN RESOURCE 

MANAGEMENT (SHRM) 
 

 

PROFESSIONAL EXPERIENCE 
 

Innovative Schools, Wilmington, DE 10/2012-Present 
 
Director of Operations & Finance 
Lead the financial and human resources initiatives for the organization. Oversee all aspects of financial reporting 
including the various administrative, business planning, accounting, and budgeting efforts of the organization. In 
regards to human resources, manage the performance management systems, benefits and compensation 
administration, as well as employee development and relations. Focus on the long-term financial and strategic 
planning for the organization. 

 
AMC Entertainment, Inc., Kansas City, MO 11/1991-04/2011 
2.5 billion dollar national movie theatre chain with over 18,000  associates. 

Chief of Staff / Director, Dine-In Theatres (2/2010-4/2011) 

As the Chief of Staff to the EVP and SVP of US Operations, had direct responsibility for 18 member team to ensure 
all objectives and deadlines were met.  In addition, represented the executive team on high-profile projects and 
coordinated all communications from the team.  Selected to provide operational oversight for a new business line 
with-in AMC. Concept involved building movie theatres with full service restaurants. Selected accomplishments 
included: 

http://www.linkedin.com/in/donliberati
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 As a member of the Dine-In Theatre Executive Steering Committee, created a three year strategic plan 

for the nationwide expansion of the concept. 
 Led the efforts of the cross-functional working teams to develop standard operating procedures related to 

guest execution, financial reporting & systems, marketing, human resources, administration, and 
information technology. 

 Oversaw the preparation and execution of the annual financial and operating plans as well as managed 
the quarterly review for the operating theatres that included reconciling the results vs. budget, and 
determining the deployment strategy for new initiatives. 

 Worked with various stakeholders to change maintenance procedures that resulted in a $2M annual 
savings while keeping the outcomes produced by the program intact. 

 Voluntarily left position to return to hometown of Philadelphia. 

 
Director of Operations (2/2006-1/2010) 

As the youngest manager in AMC’s company history to serve as Director of Operations, responsibilities included 
full accountability for portfolio of 33 geographically dispersed theatres, 32 direct reports, 1900 indirect reports, 
and $250M in annual revenues. Primary responsibilities included Guest Service Results, Talent Management, and 
Profitability. Selected accomplishments included: 
 

 Talent Management liaison for the West Division. Represented the Operations team on all talent 
management initiatives, including theatre structure and compensation models, payroll budgeting, 
performance evaluation updates, and HR market meetings.  

 Developed and executed a capacity-building plan in preparation for the acquisition of a theatre chain that 
increased the size of the organization by 33%.  

 Oversaw a wide variety of strategic-planning and project-management assignments, including many inter-
departmental teams to accomplish the following objectives: develop protocols to handle guest issues, 
improve food & beverage sales tactics, and increase loyalty program membership.  

 

Director, Operations Excellence (5/2005-1/2006) 

Monitored, assessed, and analyzed guest feedback scores for each of the companies 220 theatres.  Completed 
case studies on high-performing theatres to determine best practices.  Selected accomplishments included: 
 

 Collaborated with individual theatre General Managers to implement best practices to improve service 
delivery.  

 Utilized guest feedback to measure the impact and effectiveness of policies and programs.   

 
General Manager (2000-2005) 

Full accountability for theatre results, including guest experience and fiscal responsibility.  Additional 
responsibilities included  monitoring and improving guest relations along with the hiring, training, and 
development of staff.   
 

 Awarded the Stanley H. Durwood General Manager of the Year award in:  2003, 2004 and 2005. 
 Served at the Market Recruiter in: 2003, 2004, 2005. Led the recruiting efforts for 100 management-level  

positions in the Phoenix and Los Angeles markets. 

 

Senior Manager, Manager, Staff Supervisor (1991-2000) 

Initially hired as Staff Supervisor; quickly produced outstanding results through drive and determination, which 
resulted in continued promotions and increased responsibility and visibility within the organization. 
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Charles W. Sheppard Jr.  
21 Palmer Dr 
Middletown, DE 19709 
Home Phone (302) 449-2263 

 
 

OBJECTIVE:  To obtain an educational leadership position at a district office level or similar. 

 

QUALIFICATIONS 
Positive experiences throughout my administrative career make me a strong candidate for a 
district level or similar educational leadership position.   

 

EDUCATION 
 

1998-1999  Administrative Certificate, Wilmington College 
1993-1995   Masters of Elementary Education, Wilmington College 
1987-1992  Bachelor of Arts, University Of Delaware 

 
EMPLOYMENT 

2012-Present Program Director, Human Capital Initiatives, Innovative Schools  

 Lead the Delaware Leadership Project, a Principal preparation program and 
Delaware’s only approved alternate route to certification program. 

 Oversee Delaware Talent Management, a set of fundamental services that support 
effective school-level hiring practices and provide guidance on the management 
techniques that lead to better retention and student outcomes. 

 
2004-2012 Principal, Appoquinimink School District 
 

 Lead administrator for Brick Mill Elementary School and later Townsend Elementary 
School which included the Townsend Early Childhood Center.  Students ranged in 
grade from Pre K to Grade 5. 

 
2000-2004 Administrative Intern/Assistant Principal, Christina School District 
 

 Assisted the Principal in the daily operation and instructional programs at Bayard 
Intermediate School.  Bayard Intermediate housed students from Pre K to Grade 6.  

 

1995-2000 Teacher/Lead Teacher, Christina School District 

 5
th

 and 6
th

 Grade Teacher Experiences (Inclusion Partner and General Ed) 

 Lead Teacher for Afterschool and Summer School Programs that worked with 
students from ranging from Kindergarten through Grade 6. 

RELATED 
  

Former Teacher of the Year (Frederick Douglass Stubbs Elementary) 
National Distinguished Principal Nominee 

Past President of the Delaware Elementary School Principal’s Association (DESPA) 
 
REFERENCES 
 

Available upon request 
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OTHER RELEVANT INFORMATION 
 

 Positions with Delaware Elementary School Principal Association (DESPA) include County 
Representative, Treasurer, President Elect, President, and Past President. 

 As DESPA President, I worked with Delaware Association of Secondary School Principals 
(DASSP) to combine the two organizations.  The new group new operates as the Delaware 
Association of School Principals (DASP) 

 Board Member for Delaware Association of School Administrators (DASA) 
 Met with Delaware Congressional Members on multiple occasions as part of the National 

Leaders Conference in Washington DC 
 Criminal Justice Undergraduate Degree helps with understanding of School Legal Issues. 
 Accounting background and prior work with an accountant help with budgeting and related 

financial matters. 
 Helped facilitate Appoquinimink Administrative Retreat based on book "Whole New Mind" 

by Dan Pink. 
 Led district wide implementation of NWEA's MAP test. 
 Led bringing Professional Learning Communities (PLC’s) to Elementary Schools 
 Presenter for Inclusive Schools Conference at Rider College 
 Have created numerous schedules incorporating different educational initiatives at both the 

building and district level. 
 Worked with Shuhan Wang to build a foreign language program at Bayard using a FLAP 

Grant.   
 Developed and implemented student recognition programs in all buildings. 
 Member of the district mentoring program. 
 Served on the Board for the Computers in Education Foundation. 
 Attended numerous National Association of Elementary School Principal (NAESP) 

conventions to network with colleagues from around the world. 
 District Level Committees/Teams: 

-Contract Negotiations  
-Parent Business Advisory Council 
-Diversity Committee 
-Skill Builder Classroom Team 
-Redistricting Committee 
-Original Vision 2015 Team 
-Co-Chair District Report Card Committee (Christina) 

 Prior Teacher Level Committees/Teams: 
  -Chaired School Improvement Team 
  -Technology Chair 
  -START Team 
  -Afterschool Teacher 
  -Social Studies Curriculum Development 

 Strong technology skills that have served me well in the classroom and as an administrator. 
 Continue to grow professional by attending off site and in house trainings.  These include, 

but aren’t limited to Learning Focused Strategies (LFS),  Professional Learning Communities 
(PLC’s), 6 Traits Writing, The Writing Academy, Assessment for Learning, and  The Love and 
Logic Institute 

 Exposure to deeper learning school models from Big Picture, New Tech, Expeditionary 
Learning, and Early College. 

 Work with Charter School Management, specifically the writing of school charter 
applications. 

 Trained in Facilitation and Coaching by New York City Leadership Academy 
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ZAHAVA STADLER 
Email Address: zahava.stadler@gmail.com               Phone: 215 873 1269 

Mailing Address: 4045 Baltimore Ave., Apt. A9, Philadelphia, PA 19104 

EDUCATION 
 Princeton University, Princeton, NJ                    June 2011 

 Major: Politics 

 GPA: 3.62 

 Graduated cum laude 

 Senior thesis topic: Drug treatment courts and questions of justice in sentencing  

 Scholarships: 2006 NJ Star Ledger Scholarship; 2006 Kukin Society Fellowship 
 

FULL-TIME EXPERIENCE 

Innovative Schools, Wilmington, DE                                                                  Sep. 2011-Present 

Program Specialist for Human Capital Initiatives (Jun. 2012-Present) 

Administrative Assistant for Human Capital Initiatives (Sept. 2011-May 2012) 

 Serving as Program Coordinator and primary client point of contact for Delaware Talent 

Management, a school-level human capital management program focusing on the 

improvement of instructional culture and the recruitment, selection, development, and 

retention of teacher talent 

 Providing operational and curriculum support and taking part in strategic planning for the 

Delaware Leadership Project, an experiential and action-based training program that is 

Delaware’s first and only alternate route to principal certification 

 Leading the Personnel Committees of two new charter schools during their planning 

years, spearheading principal and teacher recruitment and hiring 

 Assisting in the writing and editing of four charter school applications to the Delaware 

Department of Education  

 Recruiting, interviewing, and hiring of new team members 

 Additional support with organizational communications and marketing 
 

PART-TIME AND INTERNSHIP EXPERIENCE 

Manuscript Editor  

Shalem Center, Jerusalem                                                                                       Aug.-Sep. 2012 

Hebrew Union College, New York, NY                                      Aug. 2008-Aug. 2010 

 Revised two book manuscripts: one co-written by two contemporary scholars: Dr. David 

Ellenson, President of Hebrew Union College, and Dr. Daniel Gordis of the Shalem 

Center in Jerusalem (published in March 2012); and one written by Dr. Gordis alone 

(published in August 2012) 

 Edited for content, strength of argument, cohesiveness, structure, style, and grammar 

 Selected by former supervisor from unpaid internship for salaried position 

Communications Intern, NJ Democratic State Committee, Trenton, NJ             Jun.-Aug 2010 

 Composed press releases, issue letters to Committee members and activists, and fund-

raising letters to past and prospective donors 

 Researched legislative issues and political events for Committee staff 

 Developed writing and communications skills; worked under frequent deadline pressure 

Intern, National Foundation for Women Legislators, Washington, D.C.             Jul.-Aug. 2009 

 Provided policy research on issues relevant to state legislators, including healthcare and 

veterans’ affairs, and specifically post-deployment mental health 

 Aided in organizing annual policy conference for hundreds of female legislators, which 

included lectures by issue experts, legislative workshops, and policy roundtables 
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 Built understanding of the workings of state legislatures 

Policy Intern, Office of Senator Frank Lautenberg, Washington, D.C.                 Jun.-Jul. 2009 

 Researched in the areas of social and healthcare policy under senior aide to the Senator 

 Supported Senator’s staff in constituent relations by writing letters and speaking to 

constituents on Senator’s behalf 

 Strengthened writing and research skills; improved knowledge of federal government 

 Publications Intern, Shalem Center, Jerusalem                  Jun.-Aug. 2008 

 Provided research assistance in politics and history for senior fellow of a Middle East 

think tank focused on foreign and security policy and education policy 

 Edited manuscript for vice-president of Shalem Center (published in March 2009) 

 High-School Program Instructor, Rimon Center, East Windsor, NJ   Feb. 2008- Jan. 2010 

 Founding instructor of program in Judaic studies for students ages 14-18 

 Developed curriculum and taught pupils with a variety of religious education 

backgrounds 
 

RESEARCH EXPERIENCE 

 Undergraduate senior thesis on drug treatment courts in America, their relationship to 

more conventional parts of the justice system, and the question of whether justice is 

sacrificed in these courts’ problem-solving approach to drug crime 

 Undergraduate independent work on voter turnout in presidential primaries.  Finding, 

based on state-by-state voter turnout data expressed as a percentage of the voting-eligible 

population: voter turnout is not related to the importance of a primary election in 

determining the presidential nominations, nor is voter turnout at the primary stage related 

to turnout for the general election. 

 Undergraduate independent work comparing the right of free speech in the United States 

and the Netherlands, and in the European Union more broadly 
 

VOLUNTEER AND COMMUNITY ACTIVITIES 

OCP Women’s Learning Fellowship, Post-Graduate Advisor                           May 2012-Present 

 Mentor to two female undergraduate scholars in a program geared towards strengthening 

a culture of women’s study within a University of Pennsylvania religious community 

 Community-Led Study Group, Organizer                                                               June-Aug. 2012 

 Founded and coordinated a weekly religious study group for a community of University 

of Pennsylvania students and young professionals during summer break 

 Researched, prepared, and taught classes to members of the university community  

Yavneh House of Princeton, President         Jan. 2009-Jan. 2010 

 Leader of a student-run campus religious community 

 Manager of 8-person student board and board representative to rest of student group; 

coordinated with other religious groups to form an integrated wider religious community 

 American/Arab Students’ Conference, Organizer                    Sept. 2008-Apr. 2008  

 Spearheaded unprecedented effort to bring students from the Arab world to Princeton 

University for a four-day encounter with fifteen Princeton students 

 Directed nine-person fund-raising committee and coordinated U.S. logistics  

 Liaised with university officials to raise funds and gather support 
 

SKILLS 

 Proficient in Microsoft Word, Powerpoint, and Excel 

 Can speak conversational Hebrew and basic Russian 

 



3-I-1

3-I-1

Deborah L. Doordan 

100 West 10
th
 Street 

Wilmington, DE   19801 

Phone:  302-540-6894 

ddoordan@innovativeschools.org 

  

 

 

Summary of Duties and Experiences as Executive Director – Innovative Schools 

  

Innovative Schools is a non-profit organization with a mission to empower educators and 

communities to adopt modern school models proven to inspire passionate teaching and learning. 

 

Responsible for interpreting, advancing, and sustaining the mission of Innovative Schools 

through community outreach and engagement, program development, and sound fiscal 

management.   

 

Leadership - Assure that the organization has a long range strategy to achieve its mission in a 

way that benefits the educational community it was established to serve.  Provide leadership in 

developing and monitoring organizational, program, and financial goals.  Communicate those 

goals and important factors influencing the condition of the organization to both the Board of 

Directors and staff.  Carry out the plans and policies authorized by the Board by managing the 

day-to-day operations of the organization. Establish sound working relationships and cooperative 

arrangements with Innovative Schools' constituents, educational consultants, community groups 

and local organizations.  Promote active and broad participation by volunteers in all areas of the 

organization’s work.   

 

Development - Continuously monitor Delaware's education and general business climate as well 

as national trends in education to explore new business opportunities and develop programs that 

are consistent with larger educational reform efforts.  Support and promote the organization’s 

marketing program by communicating Innovative Schools’ activities, programs and goals to 

Delaware schools, other educational support agencies, the philanthropic community, and the 

general public. 

 

Finance - Develop and maintain sound financial practices and ensure that adequate funds are 

available to meet operating requirements.  Prepare an annual budget in coordination with staff, 

the Finance Committee, and the Board of Directors and ensure the organization operates within 

the budget guidelines.  Maintain official records and documents, and ensure compliance with 

federal, state, and local regulations. 

 

Summary of Duties and Experiences as School Administrator – School and District Level 

 
Leadership - Leadership experience that demonstrates skills in communication, human relations, 

curriculum implementation, staff development, management and organization.  Experience as a 

building administrator in both urban (Reading First) and suburban schools and district office 

experience during a time of transition and reform. 

 

Curriculum and Instruction – Implementation and oversight of Gifted and Talented Program, 

Instructional Coaches, Literacy Coaches, Differentiated Instruction, Inclusive Practices, Early 

Childhood, Curriculum Access, Special Education and Core Instructional Programs.  Support for 

curriculum alignment across all content areas. Demonstrated ability to raise reading scores of 

low-income, special education and Hispanic students.  

 

School Reform - Involved in school reform efforts including Advanced Placement Initiative, 

Small Learning Communities, Block Scheduling, Advancement Via Individual Determination 

(AVID), High School Course Book Alignment, Secondary Literacy, Professional Learning 

mailto:ddoordan@innovativeschools.org
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Communities, Distributed Leadership, Inclusive Practices, Charter School Application Review, 

Response to Intervention, Cultural Competency, School Improvement Plan Review and Support, 

School Restructuring, Strategic Planning, Non-Traditional High School and Distance Learning. 

 

Training and Development –Development and implementation of district-wide professional 

development model to address the knowledge, skills and dispositions  of new and tenured 

teachers, school leaders, district staff, aspiring leaders, school support staff and district succession 

planning.  Set and monitored expectations for data-driven professional development planning 

aligned with school improvement initiatives at the building and district level.  Responsible for 

development, monitoring and accountability of training and development at all levels of the 

organization.  Provided oversight for the New Teacher Mentoring Program. 

 

Program Management – Provide leadership and oversight for project charters (Accelerated, 

Advanced, Alternative Learning and Education Options) and web-based professional 

development management system.   Planned and executed Education Expo to showcase school 

district.  District liaison for partnership with Metropolitan Wilmington Urban League 

Achievement Matters!   

 

Finance - Write and oversee state and federal grants and budgets.  Responsible for general and 

special education unit funding and staffing allocations. 

 

CERTIFICATION 

State of Delaware: 

 School Leader II 

 School Leader I 

 Teacher of Exceptional Children 

 

EDUCATION 

May 2008  Ed. D., Educational Leadership - Curriculum and Instruction, 

 University of Delaware 

May 1995  Administrative Certification, Wilmington University 

May 1991   Masters of Instruction, University of Delaware 

May 1983  Bachelor of Arts, Lynchburg College 

 

EMPLOYMENT 

2008 – Present  Executive Director, Non-profit Education Support Organization 

Innovative Schools Development Corporation, Wilmington, DE 

2006 – 2008  Supervisor, Professional Development, Talent Development Program 

    Christina School District, Wilmington, DE  

2005 – 2006 Supervisor, Special Education Services, Early Childhood Programs, 

Talent Development Program 

Christina School District, Wilmington, DE 

2004 – 2005  Project Facilitator, Christina School District, Wilmington, DE 

o Accelerated, Advanced & Alternative Learning Project 

Charter, Sarah Pyle Academy Non-Traditional High School, 

Small Learning Communities 

o Expanding Education Options Project Charter 

1999 – 2004  Principal, Thomas F. Bayard School 

Christina School District, Wilmington, DE 

1995 – 1999        Assistant Principal, Henry M. Brader Elementary School 

   Christina School District, Newark, DE 

1994 – 1995        Administrative Intern, Casimir Pulaski Intermediate School 

   Christina School District, Wilmington, DE 

1993 – 1997  Teacher, Casimir Pulaski Intermediate School 

    Christina School District, Wilmington, DE 

1988 – 1993  Teacher, Downes Elementary School 
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    Christina School District, Newark, DE 

1983 – 1988  Teacher, Douglass Special School 

    Christina School District, Wilmington, DE 

1983 – 1984  Adult Education Instructor 

Delaware Elwyn Institute, Wilmington, DE 
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