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Part II:  Overview of the plan 

Kuumba Academy Public Charter School is one of Delaware’s premier schools of choice for parents seeking an academic environment 

that values parents as key partners in the education of their children. Teaching strategies honor the individual learning style of each 

student, and utilize the arts as a tool for learning. Taken from a Kiswahili word meaning creativity, Kuumba’s core educational belief 

is that parents are the primary educators of children. Together parents, teachers and children create a circle of learning designed to 

result in high achievement.  

 

The purpose of Kuumba Academy Charter School (KACS) is to provide students in Wilmington 

with a world class education that utilizes an innovative combination of academics, arts, technology 

and family engagement.  The KACS model focuses on the whole child and expertly combines effective uses 

of student centered instruction, character education, professional learning communities, parental 

engagement, and arts integration to meet each individual students instructional needs.  

 

Recognizing the critical role that technology plays in 21
st
 Century learning, KACS has designed a 

comprehensive technology plan that will ensure all KACS graduates have the necessary experiences and 21
st
 

century skills to become effective problem solvers and serve as positive agents of change within their 

communities.   

 

Administrators, teachers and IT created the technology plan outlined in this document experts from the 

KACS faculty and staff.  The plan includes priorities outlined by students, staff and parents and includes a 3-

year plan to support KACS through the first phase of our expanded elementary and middle school program.  

The plan will outline the equipment, professional development and maintenance needs in order to ensure 

KACS students have access to quality technology education and resources.   
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The technology planned for the KACS expansion includes an interactive smartboard per classroom, one 

laptop per every two students in grades 3-8; one digital camera per every 4 students in grades 3-8 and access 

to one tablet per students via shared mobile carts and printer accessibility in every classroom.  

Professional development for the staff will be based on individual needs and aptitudes. These staff 

development needs will be addressed on both planned in-service days and after-school workshops. Whole 

school instruction will take place on in-service days and specific instruction will take place in paid after-

school workshops. The instruction will be provided by professionals, staff members with technology 

expertise, and hired consultants when necessary. Annual professional development surveys will be 

conducted to maintain a clear understanding of the technology needs of the staff.  

 

The technology plan includes emphasis on daily technology integration. Technology will be used in the 

classroom to support the regular curriculum by providing both integrated and supplemental tutorial, research, 

and basic skills opportunities. For example, students will use technology to support RtI through online 

programs such as Lexia and Dreambox and will also use technology to support projects and learning 

expeditions as outlined in the curriculum.   

 

PART III: Core elements of the Plan 

A. Goals and Strategies for Using Technology to Improve Education  

Kuumba Academy Charter School will create a technology driven academic environment for 

855 students enrolled in kindergarten through eighth grade by providing standards driven integrated 

curriculum instruction, comprehensive professional development for faculty members and state of the 

art technology equipment in each classroom.  
 

KACS will conduct annual needs assessments of both staff and students which will include specific skills 

“tests” and online and paper surveys. The administration will designate a timeline of completion for all staff 

and student needs assessments and surveys. Test results will be compared year to year to ascertain the rate of 

skill improvement. Goal 1: Have 100% of staff and students complete the assessment, and see an 

increase in skills attainment over time.  
 

KACS will continue to use E School to record demographic information, attendance and student grades. This 

system will ensure accurate reporting and record keeping. KACS will require each teacher to: record student 

attendance daily in E School and set up and maintain electronic grade books in E School. KACS 

administration will monitor online records including: attendance, lunch counts and academic grades. Goal 2: 

Have 100% participation in keeping all student demographic and performance data up to date in 

ESchool.  
 

KACS will purchase mobile computing technology to support the curriculum and assessment needs of 

every KACS student.. Staff and students will also have access to scanners and mobile devices to support 

their work. There will be appropriate learning and operating software, as well as a school website, 

purchased and licensed by the school. The building Technology Coordinator maintains inventory software 

that is used to record the locations and inventory of all technology in the building and in the field. Goal 3: 

Purchase and track, from installation to obsolescence, mobile and classroom information technology 

to support the academic program.   

The school will utilize adaptive programs to support student centered instruction and the RtI process.  

KACS will utilizes reading and math programs that will meet students individual learning targets and can 

be accessed both at home and at-school tp provide students and families with increased access to 

individualized learning.   Goal 4: Offer access to adaptive reading and math programs and instruction 

as part of student centered instruction and RtI process.  

Q-2



Kuumba Academy’s Technology Plan 2013-2015 

 

KACS will utilize electronic MAP Assessments, which assesses students in Language Arts, Reading and 

Math in grades K-8. Data collected from this assessment is used by teachers and staff to target 

interventions. Goal 5: Have 100% of classroom teachers use the MAP assessment data to identify 

students’ weak and strong areas.  

KACS teachers will participate in on-going professional development related to technology and 

technology integration.  All staff will participate in technology training workshops and will 

integrate technology training into professional learning community meetings and grade level 

planning time. Contracted IT support will ensure that all equipment is functioning properly and will 

assist teachers with troubleshooting in the classroom.  Goal 6 – Have 100% of the staff capable of 

utilizing information technology to manage and enhance the KACS school experience and expeditions 

as outlined in the curriculum 

 
 

B. Professional Development Strategy for School Staff  

1. Staff will complete a series of annual skills assessments to gauge their knowledge of Microsoft 

Word, Excel, PowerPoint and Outlook as well as maneuvering the internet. Staff will be required to 

maintain their own web page on the KACS Web Site.  

 

2. Staff will attend pre-service training workshops providing guidance and practice using the afore-

mentioned programs as well as smart board training. Pre-service training will also include effective 

teaching strategies involving student use of classroom and mobile technology for research, 

presentation and communication. The use of these various technologies will be evaluated as part of 

Delaware Performance Appraisal System (DPAS) +.  

 

3.  Teachers will attend periodic in-service sessions and after-school workshops that address the 

skills identified by the needs assessments of both students and staff. Some will be working sessions 

where teachers will be asked to come up with challenges still faced in the classroom and brainstorm 

ways to overcome those challenges. Staff will be required to utilize information they are exposed to 

at these in-services when they present curriculum topics to the staff.  

 

4. Staff members will complete an annual technology survey (LoTi), which will be used to plan 

future professional development opportunities.  

 

5. Pre-service and in-service workshops will be conducted by School Administration and hired 

consultants when necessary.  

 

C. Assessment of Services, hardware and software needed  

 

 KACS will make the acquisition of technology skills a priority for its staff and students. In 

order to make technology a part of instruction, students must have daily access to computers 

and to the internet 

 KACS follow the required Delaware curriculum, in addition to the EL experiences, KACS 

believes in a multiple intelligence approach to teaching and learning the required Delaware 

Curriculum, and will improve reading and math scores through differentiated instruction. 
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Differentiated instruction (sometimes referred to as differentiated learning) involves 

providing students with different avenues to acquiring content; to processing, constructing, 

or making sense of ideas; and to developing teaching materials so that all students within a 

classroom can learn effectively, regardless of differences in ability.[3]  

 Differentiated Learning is an integral part of the KACS model, since both concepts put the 

student and their best individual learning method first. Technology can be a very effective 

tool to help achieve this joint approach. With that philosophy in mind, two types of software 

will be utilized: adaptive math and reading programs in addition to computer adaptive 

assessment programs specifically: Lexia, Dreambox, and NWEA’s MAP assessment  

 KACS will conduct student, parent and teacher surveys to allow for suggestions for future 

changes, purchases or service needs.  
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D. Budget to Support Technology Plan follows:  

Item 2013 2014 2015 
Hardware/ Wiring       

Servers $0.00 $4,000.00 $0.00 

Switches $0.00 $0.00 $0.00 

Printers $1,000.00 $1,000.00 $1,000.00 

Desktop Computers 0 0 0 

Laptop Computers $13,200 $43,400 $60,800 

Tablets $9000 $9000 $9000 

Interactive SmartBoards $0 $46,600 $40,600 

Phone System $0 $3,000.00 $3,000.00 

Surveillance $10,000.00 $1,000.00 $1,000.00 

        

Software / Software Licensing       

Educational $6,000.00 $9,000.00 $13,000.00 

Administrative $1,000.00 $1,000.00 $1,000.00 

Operating Systems $1,000.00 $1,000.00 $1,000.00 

Office Productivity $5800 $8300 $9300 

Database Mgmt $0 $1,000.00 $0.00 

Inventory Mgmt $2,000.00 $0.00 $0.00 

        

Maintenance       

Network Infrastucture $1,000.00 $1,000.00 $1,000.00 

Computing Equipment $3,000.00 $3,000.00 $3,000.00 

Phones $0 $2,000.00 $3,000.00 

SmartBoards $5,000.00 $5,000.00 $5,000.00 

        

Training       

Administration $1,000.00 $1,000.00 $1,000.00 

Teachers $3,000.00 $8,000.00 $8,000.00 

        

Managed Services       

Help Desk / Tech Support $2,000.00 $2,000.00 $2,000.00 

Inventory Management $2,000.00 $2,000.00 $2,000.00 

Disaster Recovery $4,000.00 $2,000.00 $2,000.00 

        

Consulting       

Web Site $2,000.00 $2,800.00 $3,200.00 

Administrative Systems $1,000.00 $1,000.00 $1,000.00 

Testing Support $2,000.00 $2,000.00 $2,000.00 

        

Totals $73,000.00 $154,000.00 $95,000.00 
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E. Evaluation Plan to Monitor Progress and Goal Attainment  

E: Evaluation Plan to Monitor Progress and Goal Attainment  

As mentioned in the Goals section, the IT system must support the school goals. The Principal and 

the Technology Coordinator will decide on specific ways to measure progress towards these goals 

and will evaluate the system based on the progress noted and adjust the IT strategy accordingly. 

Specific measurements could include:  

Goal 1: Have 100% of staff and students complete the assessment, and see an increase in skills 

attainment over time.  

 Each student in grades 6-8 will maintain an electronic portfolio that includes work samples 

that integrated key technology standards by grade level according to NETs  

 By the end of 8
th

 grade, each student will demonstrate proficiency in each of the NET-S 

including:  

o Creativity and Innovation 

o Communication and Collaboration 

o Research and Information Fluency 

o Critical thinking problem-solving and Decision-making 

o Digital citizenship 

o Technology operations and concepts 

 Annual technology surveys will be completed by staff, students and parents and will allow 

school leadership to assess effectiveness of current practices and plan future programs.  

 Records will be kept of staff members who have received training in a specific skill area. 

Each year’s needs assessments results should show a decrease in the number of returning 

staff members needing basic professional development.  

Goal 2: Have 100% participation in keeping all student demographic and performance data 

up to date in ESchool. Assess school progress towards achieving 100% ESchool use at the end of 

each semester against the 100% goal and advise teachers as appropriate.  

 School administrators will monitor the submission of daily attendance count and electronic 

grade book maintenance for use of the appropriate skills.  

 Assess school progress towards achieving 100% ESchool use at the end of each semester 
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against the 100% goal and advise teachers as appropriate.  

 

Goal 3: Purchase and track, from installation to obsolescence, mobile and classroom 

information technology to support the expeditionary learning concept  

 Assess school progress towards achieving equipment purchase and installation at the end of 

the school year against the purchase plan described above  

 A 100% audit of equipment at the end of the year and assess against current records and 

adjust accordingly.  

 

Goal 4: Offer access to adaptive reading and math programs and instruction as part of 

student centered instruction and RtI process. 

 Annually survey students, teachers and parents via the school website and via mailings as to 

use of the software.  

 Monitor implementation of adaptive programs three times per year and provide progress 

reports 3 times per year at the school, classroom and student level 

 

Goal 5: Have 100% of classroom teachers use the MAP assessment data to identify students’ 

weak and strong areas.  

 Assess school progress towards achieving 100% MAP use three times per year 

 Monitor individual improvement plan (IIP) implementation based on MAP data 3 times per 

year 

 Include MAPS goal setting conferences as part of the DPAS goal setting process and on-

going DPAS monitoring 

 

Goal 6 – Have 100% of the staff capable of utilizing information technology to manage and 

enhance the KACS school experience and expeditions as outlined in the curriculum.  

 KACS Administrators will achieve 100% attendance at annual technology workshops to aid 

in decision making and purchasing of new software and equipment.  

 Teachers will achieve 100% attendance at pre-service training and practice time for 

smartboard, excel and Microsoft office training.  

 Expeditions will include technology components and clearly outline student 

expectations/competencies 
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NCLB Title II, Part D 

The current application for the period 2013-2015 addresses each requirement outlined in  

the NCLB requirements as outlined below.  

In order to be eligible to receive a sub-grant from a state educational agency, an eligible local entity or 

agency shall submit to the state educational agency an application containing a new or updated local 

long-range strategic educational technology plan that is consistent with the objectives of the statewide 

educational technology plan and any other information as the state educational agency may reasonably 

require, at such time and in such manner as the state educational agency may require.  

The application shall include each of the following:  

1. A description of how the applicant will use federal funds to improve the student academic 

achievement, including technology literacy, of all students attending schools served by the 

local educational agency and to improve the capacity of all teachers teaching in schools served 

by the local educational agency to integrate technology effectively into curricula and 

instruction .  

KACS will use federal funds to purchase equipment and provide for professional development for staff 

around specific academic targets. 

 

KACS will use Federal ERate funds to Enable Classroom connectivity and maintenance, buy 

TALKSWITCH VOIP Equipment, buy Phones, and pay for Telephone Costs, and Internet Access. This 

will support student academic achievement by enabling connectivity to sources of instruction and 

sources of information for homework, expeditionary learning field work, and in class exercises, thereby 

raising the quality of instruction and student productivity. 

 

2. A description of the applicant's specific goals for using advanced technology to improve student 

academic achievement aligned with challenging state academic content and student academic 

achievement standards.  

 

Technology goals as outlined in this plan include::  

 Goal 1: Have 100% of staff and students complete the assessment, and see an increase in skills 
attainment over time.  

 Goal 2: Have 100% participation in keeping all student demographic and performance data up 

to date in ESchool. Assess school progress towards achieving 100% ESchool use at the end of 
each semester against the 100% goal and advise teachers as appropriate.  

 Goal 3: Purchase and track, from installation to obsolescence, mobile and classroom 
information technology to support the expeditionary learning concept.  

 Goal 4: Offer access to adaptive reading and math programs and instruction as part of 

student centered instruction and RtI process..  

 Goal 5: Have 100% of classroom teachers use the MAP assessment data to identify students’ 
weak and strong areas.  
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 Goal 6 – Have 100% of the staff capable of utilizing information technology to manage and 

enhance the expeditionary school experience.  

3. A description of the steps the applicant will take to ensure that all students and teachers in schools served 

by the local educational agency involved have increased access to educational technology, including 

how the agency would use funds under this subpart (such as combining the funds with funds from other 

sources), to help ensure that students in high-poverty and high-needs schools, or schools identified for 

improvement or corrective action, have access to technology; and teachers are prepared to integrate 

technology effectively into curricula and instruction.  

Currently, the school has invested significant resources in the purchase of computers and support 

materials for computer hardware and software to provide services to students throughout the 

building. Students and staff have access to this technology upgrade.  We currently work with local 

universities and business to secure additional funds.  We have recently worked with UD and have 

received PD around integrating iPads in the classroom and have a class set of 30 iPads which are 

sued regularly by our 5
th
 grade students.  

KACS is a high poverty and a high-needs school. The Information Technology plan will support KACS 

students and teachers in our expanded model by providing the following: 

 Every classroom in grades 3-8 will have 1 laptops with internet access for every 2 students.  

 Every classroom will have a SMART Board.  

 Every student in grades 3-8 will have access to tablets for projects, expeditions and individual 

learning through the use of shared tablet carts.  

 Every classroom computer will have internet search and Microsoft Applications.  

 Every staff member, parent and student, and community member, will have access to a school 

website to assign homework, provide schedules, post events, and collect data. Federal ERate 

funds will enable this effort by improving Classroom connectivity, Phones, Telephone Costs, 

and Internet Access. 

4. -A description of how the applicant will:  

a. Identify and promote curricula and teaching strategies that integrate technology effectively into 

curricula and instruction, based on a review of relevant research, leading to improvements in student 

academic achievement, as measured by challenging state academic content and student academic 

achievement standards; and  

 

In addition to the KACS model that focuses on student centered instruction, arts integration, parents 

as partners, professional learning communicates and an emphasis on core values, KACS also plans to 

integrate the concepts of the Expeditionary Learning model that focuses on learning expeditions, 

fieldwork, and a responsive classroom environment. Each of these concepts requires unique support in 

the Technology Plan to enhance success. This curriculum will be supported by Information Technology 

advances. The effect of advances will also be integral in the realm of mobile computing to support field 

expeditions, as mobile devices are used to enhance field learning. KACS also promotes differentiated 

and student-centered teaching strategies by requiring teachers to use the MAP assessments to monitor 

progress and implement individual improvement plans for students. 

 

b. Provide ongoing, sustained professional development for teachers, principals, administrators, and 

school library media personnel serving the local educational agency, to further the effective use of 

technology in the classroom or library media center, including, if applicable, a list of the entities that will be 

partners with the local educational agency involved in providing the ongoing, sustained professional 

development.  

 

 A marketing plan was established that was provided to schools throughout the area to the action plan for 
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internal technology inclusion and to further demonstrate Kuumba Academy's capacity for service in this 

area the capacity. Teachers will be able to assist students in developing the above competencies because 

teachers will be expected to:  

Teachers will continue to participate in on-going PD that integrates the Common Core standards as well as 

best practice strategies for technology integrations that align with Expeditionary Learning Practices.  

Teachers regularly meet to plan lessons and assessments as part of their Professional Learning 

Communities.  Technology integration is an identified best practice by the school and teachers are required 

to use such technologies daily.  Implementations of such strategies are monitored through walk-thourghs 

and lesson plan review.  

 

5. A description of the type and costs of technologies to be acquired under this subpart, including 

services, software, and digital curricula, and including specific provisions for interoperability 

among components of such technologies.  

The following table outlines the purchases to be acquired as part of this technology plan: 

2013-2014 School Year 

Item Goal Quantity Cost Total 

Smartboard 

w/install 

1,2,3,4,5,6 0 $5800 0 

Laptops (student) 1,2,3,4,5,6 16 $700 $11,200 

iPAD 1,2,3,4,5,6 20 $450 $9000 

Laptops (teacher) 1,2,3,4,5,6 2 $1000 $2000 

Ethernet drop in 

each classroom 

1,2,3,4,5,6 0 $200 $0 

Audio Devices 1,2,3,4,5,6 0 $250 $0 

Document 

Cameras 

1,2,3,4,5,6 2 $400 $800 

Digital Cameras 1,2,3,4,5,6, 20 $90 $1800 

Student license 

(math) 

6 295 $10 $2950 

Student license 

(reading) 

6 295 $10 $2950 

Phone system 3 0 $1500 $0 

Microsoft Office 

License 

1,2,3,4,5,6  $100  

Internet Access 1,2,3,4,5,6 N/A $0 $0 

Total 2013-2014 $30,700 

 

2014-2015 School Year 

Item Goal Quantity Cost Total 

Smartboard 

w/install 

1,2,3,4,5,6 7 $5800 $40,600 

Smartboard 

relocation 

1,2,3,4,5,6 10 $600 $6000 

Laptops (student) 1,2,3,4,5,6 49 $700 $34,400 

iPAD 1,2,3,4,5,6 20 $450 $9000 

Laptops (teacher) 1,2,3,4,5,6 9 $1000 $9000 
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Ethernet drop in 

each classroom 

1,2,3,4,5,6 9 $200 $1800 

Audio Devices 1,2,3,4,5,6 9 $250 $2,250 

Document 

Cameras 

1,2,3,4,5,6 9 $400 $3600 

Digital Cameras 

(ratio 1:4 in 

grades 3-8) 

1,2,3,4,5,6, 35 $90 $3150 

Student license 

(math) 

6 445 $10 $4450 

Student license 

(reading) 

6 445 $10 $4450 

Phone system 3 2 $1500 $3000 

Microsoft Office 

License 

1,2,3,4,5,6 58 $100 $5800 

Internet Access 1,2,3,4,5,6 N/A $0 $0 

Total 2014-2015 $127,500 

 

2015-2016 School Year 

Item Goal Quantity Cost Total 

Smartboard 

w/install 

1,2,3,4,5,6 7 $5800 $40,600 

Smartboard 

relocation 

1,2,3,4,5,6 0 $600 $0 

Laptops (student) 

(Ratio 1:2 grades 

3-8) 

1,2,3,4,5,6 74 $700 $51,800 

iPAD 1,2,3,4,5,6 20 $450 $9000 

Laptops (teacher) 1,2,3,4,5,6 9 $1000 $9000 

Ethernet drop in 

each classroom 

1,2,3,4,5,6 9 $200 $1800 

Audio Devices 1,2,3,4,5,6 9 $250 $2,250 

Document 

Cameras 

1,2,3,4,5,6 9 $400 $3600 

Digital Cameras 

(ratio 1:4 in 

grades 3-8) 

1,2,3,4,5,6, 37 $90 $3330 

Student license 

(math) 

6 644 $10 $6440 

Student license 

(reading) 

6 644 $10 $6440 

Phone system 3 2 $1500 $3000 

Microsoft Office 

License 

1,2,3,4,5,6 83 $100 $8300 

Internet Access 1,2,3,4,5,6 N/A $0 $0 

Total 2014-2015 $145,560 

 

Q-11



Kuumba Academy’s Technology Plan 2013-2015 

 

2016-2017 School Year 

Item Goal Quantity Cost Total 

Smartboard 

w/install 

1,2,3,4,5,6 11 $5800 $63,800 

Smartboard 

relocation 

1,2,3,4,5,6 0 $600 $0 

Laptops (student) 

(Ratio 1:2 grades 

3-8) 

1,2,3,4,5,6 82 $700 $57,400 

iPAD 1,2,3,4,5,6 20 $450 $9000 

Laptops (teacher) 1,2,3,4,5,6 11 $1000 $9000 

Ethernet drop in 

each classroom 

1,2,3,4,5,6 11 $200 $2200 

Audio Devices 1,2,3,4,5,6 11 $250 $2,750 

Document 

Cameras 

1,2,3,4,5,6 11 $400 $4400 

Digital Cameras 

(ratio 1:4 in 

grades 3-8) 

1,2,3,4,5,6, 41 $90 $3690 

Student license 

(math) 

6 855 $10 $8550 

Student license 

(reading) 

6 855 $10 $8550 

Phone system 3 0 $1500 $0 

Microsoft Office 

License 

1,2,3,4,5,6 93 $100 $9300 

Internet Access 1,2,3,4,5,6 N/A $0 $0 

Total 2014-2015 $178,640 

 

6. A description of how the applicant will coordinate activities, carried out with funds provided under 

this subpart with technology-related activities, carried out with funds available from other federal, 

state, and local sources.  

All state, federal and local sources of funding are used in the overall program of the school. 

Funding sources and activities are aligned to help KACS reach specific academic and school 

climate goals as defined by this technology plan, school success plan and charter performance 

agreement this includes equipment and resources.   

7. A description of how the applicant will integrate technology (including software and other 

electronically delivered learning materials) into curricula and instruction, and a timeline for such 

integration.  

Our integration timeline is immediate. Current teachers in grades K-5 regularly integrate technology 

into classroom instruction including smart boards, laptops, iPADs and individualized student-learning 

programs in reading and math.  In our first year of expansion, all KACS teachers will continue to 

integrate technology at increased levels in order to meet the needs of the technology components of the 

expeditions as outline in each grade level.  Over the next three years additional equipment and teacher 

training related to existing curriculums will be integrated into all classrooms to enhance instruction. 

Personal computers will be immediately available in each classroom and will be used to learn internet 
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search capabilities and the use of differentiated software to improve student performance. Smartboards 

will be immediately available in order to deliver instructional material available on instructional 

videos. Document cameras and Smart Boards will be used to deliver presentations, instruction and 

video, with the Smart Boards enabling repetition that is so important for elementary school students. 

Mobile computing in support of expeditions will immediately enhance fieldwork by being connected to 

the web, providing instant information on observations. The mobile device will also record finding 

sketches and drawings, and save them for future use, so no hard earned knowledge is lost.  

 

In addition, the school website, which will be enhanced beginning in  Fall of 2013, will increase 

communication between school and families, and school and the community, by giving a means 

for parents to quickly look up homework assignments, review student schedules and grades, and 

calendar school events. The larger community will also be able to look at school events, job 

postings, and milestones as include on the school website. 

 8. A description of how the applicant will encourage the development and utilization of innovative 

strategies for the delivery of specialized or rigorous academic courses and curricula through the 

use of technology, including distance learning technologies, particularly for those areas that would 

not otherwise have access to such courses and curricula due to geographical isolation or 

insufficient resources.  

KACS will encourage, per the plan shown above, innovations in using mobile technology through 

tablets or similar devices, during fieldwork/expeditions and to link to the internet for more 

information on observations, and to record findings and sketches so the teachable moment is 

not lost. 

 

KACS technology team will work to identify rigorous academic courses and curricula for students 

that are aligned to common core and NETS standards.  KACS intends to identify distance 

learning resources that students can access from home and currently encourages families to 

participate in Comcast internet essentials program, a program which provides low income 

families with access to hardware and internet services at a discounted rate.  KACS actively 

seeks our grant that will supplement these resources as well.  
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9. A description of how the applicant will ensure the effective use of technology to  promote parental 

involvement and increase communication with parents, including a. description· of how parents 

will be informed of the technology being applied in their. child's education so that the parents are 

able to reinforce at home the instruction their child receives at school.  

 

KACS currently offers parent Academy session for parents on a bi-monthly basis.  Technology 

concepts are regularly integrated into these sessions for parents in order to deepen their 

understanding of available resources and on-line learning tools.  Additionally, annual 

surveys will include information regarding technology integration and application at the 

school.  Teachers will continue to serve as front-line communicators in terms of the best 

types of technology accessible to all students by providing at-home internet resources for 

Dreambox, Lexia, search engines for research and practice sites to help students meet 

MAPs targets for learning.   

10. A description of how programs will be developed, where applicable, in collaboration with adult 

literacy service providers, to maximize the use of technology.  

Programs will be offered in the evening and daytime in collaboration with Christina Cultural Arts 

Centers, a local non-profit community based school of the arts.   KACS co-location in the 

Community Education Building provides us with valuable community resources and partnership 

opportunities.  As this co-located educational facility develops so will opportunities for increased 

adult literacy.  Additional potential partners include Elwyn, YMCA, and the Salvation Army.   

11. A description of the process and accountability measures that the applicant will use to evaluate the 

extent to which activities funded are effective in integrating technology into curricula and 

instruction, increasing the ability of teachers to teach, and enabling students to meet challenging 

state academic content and student academic achievement standards.  

• Data from the Loti survey as well as anecdotal records and nationally benchmarked quizzes will 

be used to access proficiency for students.  

KACS will annually measure progress against the goals outlined above through the following: 

 Attendance at PD sessions 

 Walk-through data regarding technology usage and integration 

 Student portfolio data 

 MAP progress data 

 DCAS progress data 

 

12. A description of the supporting resources (such as services, software, other electronically 

delivered learning materials, and print resources) that will be acquired to ensure successful and 

effective uses of technology.  

Supporting resources that will be used include: 

 Contracted IT support services 

 Partnership with University of Delaware to secure supplemental iPAD technology and 

teacher training 

 Contracted services with Expeditionary Learning model to assist with teacher training 

around project-based learning and technology integration 

 Additional shared resources made available to tenants of the Community Education 

Building 
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