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Council Members 2021-2023

HEALTH & NUTRITION

Michelle Axe
Aimee Beam
Laura Saperstein

PRODUCTION & MARKETS

FOOD SERVICE & ASSISTANCE
Raelynn Grogan
Matt Kern
Chad Robinson

COOPERATIVE EXTENSION

John Clendaniel
Gail Hermenau
Carrie Murphy

Melissa Kenny
Dave Marvel
Nancy Staisey
COMMUNITY & PLANNING
David Edgell
Allison Karpyn
Sarah Lester

Also Pictured: Secretary Michael T. Scuse and Deputy Principal Assistant Nikko Brady of the
Delaware Department of Agriculture
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Committees

•
•
•
•

Executive

Education &
Outreach

Farm to School

Function

Function

Function

Annual Report
Budget Planning
Project Review
Meeting Schedule &
Agenda

Members
Aimee Beam ▪ Nikko Brady
John Clendaniel
David Edgell ▪ Nancy Staisey

•
•

Annual Meeting
Partner Engagement

•
•
•

Members
Gina Crist ▪ Gail Hermenau
Thianda Manzara ▪ Lydia
Sarson

Ag Week Outreach
Procurement & Market
Information
Producer Opportunities

Members

TBD
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2021 Highlights
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Projects

November
Roundtable on food security tools and
food systems, with community partners.
American Rescue Plan funding
announced Council project for new food
system financing program awarded.

June
IPA’s Recover Delaware Series
presentation on food security and
emergency management.
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Collaborative Efforts

1

Awards

January
Council & Industry update
at Delaware Ag Week
during Urban Ag Session.

March
Roundtable on Urban Farming
hosted with Urban Farm &
Food Coalition.
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2021 Annual Meeting Discussion
Systems Thinking
• Importance of multiple interventions
simultaneously.
• Treating the food system as a set of relationships.
What Went Right
• Opportunity for small farmers to close the gaps in our food system.
• The ‘temporary’ changes that will last forever.
• Outlets for mid/large farmers – pivoting existing contracts to meet local
demand.
• Insights and strategy from students – youth community service initiatives.
What Went Wrong
• No contingency plan → negative chain reaction.
• Most vulnerable populations hit the hardest (geography, race,
income, etc.).

Partnerships
• Crucial role of partners at all levels – community, local, state, federal to
adapt and respond.
• Common goals, shared vision and frequent communication.
• Importance of involving and informing local, state, and federal policy
makers.
• Working together, participating “horizontally”.
• Building reliable community networks.
• Coordinating resources and connecting the dots is necessary.

Recovery
• Value of food as a critical part of the economy and economic recovery.
• Broadening our view of “local” to include strengthening all food-related
establishments (food businesses, farms, restaurants, local procurement).
• Scaling up and replicating best practices.
• Roles for youth as part of the food system.
• Healing and preparedness.
More than Food Access
• Beginning/continuing to acknowledge longstanding
insecurities and vulnerabilities within our communities.
• Assisting individuals in improving their own circumstances.
Building a Consumer-Producer Community
• Engage consumers to be more informed participants of the food
supply and food system.
• Nurture a consumer culture that supports Delaware grown products
and producers.
Data & Technical Capacity
• Use data to demonstrate how effective temporary changes have been.
• Ensure that staff and clients are prepared/equipped to pivot if needed.
• Building structure and purpose around data – how we collect it and
how we use it to make change.
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Policy Engagement

• Members are participating in meetings
with state Senators on local food
procurement and legislative
opportunities.
• Members are participating in meetings
with state Representatives regarding
food access and health
recommendations.

• The Council is participating in a new
working group with other food policy
councils on federal policy. Created by the
Center for a Livable Future.
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Budget Review

$64,000
appropriated FY 22

Automated processes for agency data
aggregation, used to update maps.

~40%
allocation to date

Linked map updates to Delaware
FirstMap for public access.

Created data dashboard to
analyze data relationships.
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Project Update
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Delaware Food Resource Map
Description A project to improve the collection of data for a range of
analysis. Policy makers can make more informed decisions using
updated and place specific data.
Outcomes
• Visual aid with updated information from community
organizations, food banks, and state agencies.
• Place-based analysis.
• Policy briefs.
• Central availability for multiple users.
Partners/Collaborators UD Biden School Institute for Public
Administration ▪ Department of Education ▪ Department of
Agriculture ▪ Food Bank of DE ▪ CCC4COVID
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Community Healthy Food Retail Initiative
Description A project to improve the capacity of Delaware
residents to get enough nourishing food to eat for themselves and
their families. (1) Sourcing food within households' immediate
neighborhoods and communities. (2) Executing strategies that
connect households to food resources that may be outside of their
immediate communities, especially in rural areas.
Outcomes
• Engage partners and residents to carefully plan an effective,
sustainable, and inclusive effort that supports the needs of
individuals and communities and encourages communitydriven innovation and change.
• Leverage the capacity and resources of state and local
partners to tackle systemic barriers to addressing food
insecurity and improving food access for all.
Partners/Collaborators Upstream Strategies LLC. ▪ UD Cooperative
Extension SNAP-Ed Program ▪ Division of Public Health PANO
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Food Security Data Dashboard
Description State agencies as part of the Governor’s Family Services
Cabinet Council (FSCC), along with others are working to improve the
state’s use of data and information. The Delaware Integrated Data
System (DIDS) will be a platform for the secure exchange of data
collected or maintained by state agencies for a variety of programs.
Participating agencies can initiate specific use-cases to access relevant
datasets.
This work allows the FSCC to create a data dashboard on the wellbeing
of Delawareans across a variety of sectors, including health and safety.
The Department of Agriculture has initiated a food security use-case as
part of the DIDS.
Outcomes
• Develop a standard to review and measure food
security in the State of Delaware.
• Track metrics and explore meaningful research
questions.
Partners/Collaborators Governor’s Family Services Cabinet Council ▪ DIDS members
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Producer & Consumer Engagement
Description A series of focus groups with small-mid sized
Delaware producers and institutional consumers/retail
outlets to better understand relationships and market
opportunities.
Outcomes
• Understand producer and consumer relationship.
• Discuss needs and expectations of markets.
• Understand producer capacities to meet market
demands.

Partners/Collaborators Chesapeake Ag Innovation Center
▪ local producers ▪ local institutions
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Local Government Food Security Resource
Description A collection of resources, information, contacts, and
best practices compiled to guide local government to play a
supportive role to address food insecurity issues within their
jurisdictions.
Outcomes
• Resources and information centrally available.
• Review of current and past initiatives.
• Highlight of success stories.
• Access to contacts and other information to connect
with community organizations.

Local Government
Resource
Policy &
Practice

Data &
Analysis

Contacts &
Local
Network

Success
Stories

Partners/Collaborators Community organizations ▪ local & county
governments
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First State Integrated Food System
Description New program designed to provide financial supports to
Delaware food enterprises. Enterprises may be 1 of 3 sectors in the
food supply chain – production, processing, or distribution.
Outcomes The goal of this program is to strengthen Delaware's local
food system through improving capacities and efficiencies within the
local food supply chain. Engaging existing enterprises that are
important resources within their communities.
Program to Launch March 2022
Partners/Collaborators Community Development Financial
Institutions ▪ private partners
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Contact the Council

WEBSITE
EMAIL
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