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Introduction 
 
The business world in which people work is dynamic, changing, and expanding.  The pace at 
which it is changing has accelerated due to a variety of environmental shifts:  downsizing, 
outsourcing, off shoring, mergers, global competition, world markets, legal requirements, and 
technological innovations, to name a few.  Business is not limited by being for- or not-for profit, 
having a brick and mortar or a virtual location, being public or private, or being large or small.  
Regardless of where people are employed, they are all part of the business world, and their 
economic survival in the 21st century will depend on their ability to understand and execute 
business skills (MarkED/Career Paths). 
 
An extension of the U.S. Department of Education’s Office of Vocational and Adult Education’s 
identification of 16 broad occupational groupings, or career clusters, the National Association of 
Directors of Career and Technical Education States’ Career Cluster Initiative provides a 
framework to guide students in planning for their education and careers.  Functioning as the lead 
partner for this initiative, MarkED/Career Paths recently concluded a significant five-year, 
million-dollar industry validation effort with more than 500 business incumbents and 28 states.  
 
Validation activities included extensive secondary research (including analysis and integration of 
national academic standards), individual and small-group interviews, futuring panels, and 
practitioner focus groups.  Final reports included specific organizational schema, standards and 
performance indicators describing the recommended knowledge base and skill sets for finance, 
management and administration, and marketing.   
 
In Delaware, business, finance, and marketing education professionals, along with 
representatives from business and industry, met in both large and small groups, beginning in 
August 2006, to align existing Content Standards with the career pathways, national standards, 
and performance indicators adopted through the Career Clusters Initiative.  Over the following 
year, these stakeholders worked to develop guidelines for Delaware Business, Finance and 
Marketing (BFM) Career Pathways and identify standards, performance elements, and 
performance indicators at the entry (core), mid, exit and advanced levels.  National Business 
Education Association (NBEA) Standards will also be cross-referenced as updates are released.   
 
The ongoing challenge facing the business, finance and marketing educators is to remain relevant 
in a world of drastic and continual change; a world where the technology of today is outmoded 
tomorrow, and where there is an increasing emphasis on reinvention of self and ability to work 
with an increasingly diversified, global workforce.  Business and industry, the community, and 
educators must build an infrastructure of support to provide universal access to learning 
opportunities for all individuals.    
 
Through the combined efforts of the Delaware Business, Finance and Marketing Standards 
Alignment Development Team, the Delaware Association of Business Professionals of America, 
Delaware DECA, and their respective parent organizations, as well as teachers, administrators, 
and business and community leaders throughout Delaware, a shared vision for business, finance 
and marketing education has been developed.  Career pathways, rigorous and relevant content 
standards, performance elements and indicators, have been identified providing Delaware 
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business, finance, and marketing teachers access to the tools needed to successfully align 
pathways, curriculum, instructional, and assessment strategies to successfully prepare students 
for future careers and/or postsecondary education. 
 
 
Lisa Stoner, Education Associate 
Business, Finance and Marketing Education 
Adult Education and Work Force Development Branch 
Career and Technical Education and School Climate Workgroup 
Delaware Department of Education 
 
  



Delaware Business, Finance and Marketing Education 
 

Mission 
 

The mission of Business, Finance and Marketing Education in Delaware is to prepare all students 
for the workplace and/or advanced studies in a diverse global society. 
 
 

Delaware Business, Finance and Marketing Education  
Overarching Standards 

 
• Students will utilize systems and technology that record, analyze, interpret, and 

communicate financial data. 
 
• Students will apply management theories, functions, and technological systems to achieve 

organizational goals. 
 
• Students will use marketing concepts, functions, theories, and computerized tools to analyze 

the ways in which economic, consumer, and environmental variables affect the marketing 
process.    

 
 
Business, Finance and Marketing Education: 
 
• Encourages students to think critically and innovatively 
 
• Demonstrates the integration of academics 
 
• Enables students to utilize technology in the performance of business tasks 
 
• Enables students to utilize technology to solve business problems 
 
• Stresses the importance of interpersonal skills in a diverse society 
 
• Fosters an understanding and appreciation of business ethics 
 
• Provides a foundation for advanced study 
 
• Fosters a realistic understanding of work 
 
• Utilizes a variety of interactions with the business community 
 
MarkED/Career Paths National Curriculum Standards 
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Career opportunities in the following three Career Clusters are closely related and require a 
common base of core business skills.  These Career Clusters, viewed together, represent the 
comprehensive model and are supported by a set of core business concepts. 
 
Delaware Business, Finance and Marketing Career Clusters: 
• Finance 
• Management and Administration 
• Marketing 
 
Business, Finance and Marketing Core Standards: 
• Business Law – Students will understand business’s responsibility to know, abide by, and 

enforce laws and regulations that affect business operations and transactions. 
• Career Development – Students will understand concepts, tools, and strategies used to 

explore, obtain, and develop in a business career. 
• Communication Skills – Students will understand the concepts, strategies, and systems used 

to obtain and convey ideas and information. 
• Customer Relations – Students will understand the techniques and strategies used to foster 

positive, ongoing relationships with customers. 
• Economics – Students will understand the economic principles and concepts fundamental to 

business operations. 
• Entrepreneurship – Students will understand the concepts, processes, and skills associated 

with identifying new ideas, opportunities, and methods and with creating or starting a new 
project or venture. 

• Financial Analysis – Students will understand the tools, strategies, and systems used to 
maintain, monitor, control, and plan the use of financial resources. 

• Human Resources Management – Students will understand the tools, techniques, and 
systems that businesses use to plan, staff, lead, and organized its human resources 

• Information Management – Students will understand tools, strategies, and systems needed to 
access, process, maintain, evaluate, and disseminate information to assist business decision-
making. 

• Marketing – Students will understand the tools, techniques, and systems that businesses use 
to create exchanges and satisfy organizational objectives. 

• Operations – Students will understand the processes and systems implemented to monitor, 
plan, and control the day-to-day activities required for continued business functioning. 

• Strategic Management – Students will understand tools, techniques, and systems that affect 
a business’s ability to plan, control, and organize a department or organization. 

 
  
 



Delaware 
Business, Finance and Marketing Education 

 

Big Ideas 
 

Organization 
Systems 

Relationships 
 

 

Overarching Enduring Understandings 
 

Money makes the world go around.   
Price is a function of supply and demand.   

Communication influences others.   
Decisions involve a process.  

 

Overarching Essential Questions 
 

Why work?   
Can one hear and not listen?   

Is money important?  
Can decisions be both right and wrong? 

What is success?   
 
 
 
 
The above concepts are guiding principles. Despite the type of content presented, 
these concepts act as the perspective from which to address the content.  
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Key Overarching Knowledge and Skills 
 

Knowledge (i.e., what students will know) 
Job search and retention 
Career availability 
Business ethics 
Terminology 
Organization 
Business systems 
 
Skills (i.e., what students will be able to do)   
Communication: listening, speaking, and writing 
Thought: comparing, inferring, analyzing, interpreting, synthesizing, and deciding 
Research: inquiry and investigation  
Study: note taking  
Mathematics: decoding, formulas, and computation 
Interpersonal: communication (verbal and non-verbal), resolving conflict  
 
 
 

Overarching Standards 
 

Standard One: Students will utilize systems and technologies that record, analyze, 
interpret, and communicate financial data. 
 
Standard Two: Students will apply management theories, functions, and 
technological systems to achieve organizational goals. 
 
Standard Three: Students will use marketing concepts, functions, theories, and 
computerized tools to analyze the ways in which economic, consumer, and 
environmental variables affect the marketing process.    
 
 
 



Delaware Three-Credit 
Business, Finance and Marketing Career Pathways 

 
Delaware Business, Finance and Marketing Education Pathways are based on three of the sixteen 
national Career Clusters defined through the National Association of Directors of Career and 
Technical Education States’ Career Cluster Initiative.   
 
Delaware Business, Finance and Marketing Career Clusters 
• Finance 
• Management and Administration 
• Marketing 
 
Delaware Business, Finance and Marketing Career Pathways 
(See pathway diagrams on the following pages) 
• Finance Cluster 

 Accounting Pathway 
 Banking Services Pathway 

• Management and Administration Cluster 
 Administrative Services Pathway 
 Business and Corporate Management Pathway 
 Business Information Technology Pathway 

• Marketing Cluster 
 Marketing Communications Pathway 
 Marketing Management Pathway 

 
 

Career Cluster and Pathway Definitions 
 

The Finance Cluster incorporates career opportunities that make strategic decisions to report, 
obtain, save, protect, and grow the financial assets of businesses and individuals.  
 
Finance Pathways 
• Accounting This pathway prepares students for careers that record, classify, summarize, 

analyze, and communicate a business’s financial information and business transactions for 
use in management decision-making. 

• Banking Services This pathway prepares students for careers that accept deposits, lend 
funds, and extend credit to businesses and individuals. 

 
The Management and Administration Cluster focuses on career opportunities dedicated to 
performing administrative and managerial processes vital to the success and ongoing existence of 
a business organization, regardless of the sector or industry in which the business resides or the 
product/service it provides. 
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Management and Administration Pathways 
• Administrative Services This pathway prepares students for career opportunities that 

facilitate business operations through a variety of administrative and clerical duties including 
information and communication management, data processing and collection, and project 
tracking. 

• Business and Corporate Management This pathway explores careers that focus on 
planning, organizing, directing, and evaluating all or part of a business organization through 
the allocation and use of financial, human, and material resources.   

• Business Information Technology  This pathway focuses on careers that provide a bridge 
between business processes or initiatives and IT and assists in aligning business and IT goals 
and explores the design, development, support and management of hardware, software and 
systems integration services.  

 
Marketing Cluster careers explore careers that create, communicate and deliver value to 
customers and manage customer relationships in ways that benefit the organization and its 
stakeholders. 
 
Marketing Pathways 
• Marketing Communications This pathway prepares students for career opportunities that 

inform, remind, and persuade a target market of ideas, experiences, goods, services, and 
images. 

• Marketing Management This pathway explores careers that require broad, cross-functional 
knowledge of marketing and management to support strategic decision-making.   

 
Delaware Business, Finance and Marketing Core 
Career opportunities in these three cluster areas are closely related and require a common base 
of core business skills.  These clusters, viewed together, represent the comprehensive model and 
are supported by a set of Core business concepts.   
 
Business, Finance and Marketing Core Standards: 
• Business Law – Students will understand business’s responsibility to know, abide by, and 

enforce laws and regulations that affect business operations and transactions. 
• Career Development – Students will understand concepts, tools, and strategies used to 

explore, obtain, and develop in a business career. 
• Communication Skills – Students will understand the concepts, strategies, and systems used 

to obtain and convey ideas and information. 
• Customer Relations – Students will understand the techniques and strategies used to foster 

positive, ongoing relationships with customers. 
• Economics – Students will understand the economic principles and concepts fundamental to 

business operations. 
• Entrepreneurship – Students will understand the concepts, processes, and skills associated 

with identifying new ideas, opportunities, and methods and with creating or starting a new 
project or venture. 

• Financial Analysis – Students will understand the tools, strategies, and systems used to 
maintain, monitor, control, and plan the use of financial resources. 
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• Human Resource Management – Students will understand the tools, techniques, and systems 
that businesses use to plan, staff, lead, and organized its human resources 

• Information Management – Students will understand tools, strategies, and systems needed to 
access, process, maintain, evaluate, and disseminate information to assist business decision-
making. 

• Marketing – Students will understand the tools, techniques, and systems that businesses use 
to create exchanges and satisfy organizational objectives. 

• Operations – Students will understand the processes and systems implemented to monitor, 
plan, and control the day-to-day activities required for continued business functioning. 

• Strategic Management – Students will understand tools, techniques, and systems that affect 
a business’s ability to plan, control, and organize a department or organization. 

 
As a model for the implementation of Business, Finance and Marketing Career Pathways, these 
Core knowledge and skills are incorporated into the first level of all Pathways through a common 
core (Pathway Level 1) course.  Diagrams of all Business, Finance and Marketing Career 
Pathways are presented on the following pages.   
 



Business, Finance and Marketing Education

Finance
National Career Cluster

Management and Administration 
National Career Cluster

Marketing
National Career Cluster

Pathways Accounting Administrative Services Marketing Communications

Banking 
Services

Business and Corporate 
Management Marketing Management

Business Information 
Technology
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Pathways

Marketing 
Communications 

Course 3
(Pathway level 3)

Marketing 
Communications 

Course 4 
(Pathway level 4)

Marketing 
Management 

Course 3
(Pathway level 3)

Marketing 
Management 

Course 4 
(Pathway level 4)

Marketing
National Career Cluster

Marketing 
Communications

Marketing 
Management

Marketing 
Communications 

Course 2
(Pathway level 2)

Marketing 
Management 

Course 2
(Pathway level 2)

Business, Finance and Marketing Education

3 Sequential 
Courses of 
Pathway

Administrative Services
Course 2

(Pathway level 2)

Business and Corporate 
Management Course 2

(Pathway level 2)

Business Information 
Technology Course 2

(Pathway level 2)

Finance
National Career Cluster

Accounting Banking 
Services

Management and Administration 
National Career Cluster

BFM Core Course
(Pathway level 1)

Administrative Services 
Course 3

(Pathway level 3)

Business and Corporate 
Management Course 3

(Pathway level 3)

Business Information 
Technology Course 3

(Pathway level 3)

Administrative 
Services

Business and 
Corporate 

Management

Business 
Information 
Technology

Accounting 
Course 2

(Pathway level 2)

Banking Services 
Course 2

(Pathway level 2)

Accounting 
Course 3

(Pathway level 3)

Banking Services 
Course 3

(Pathway level 3)

Optional 
Courses

Accounting 
Course 4 

(Pathway level 4)

Banking Services 
Course 4 

(Pathway level 4)

Administrative Services
Course 4 

(Pathway level 4)

Business and Corporate 
Management Course 4 

(Pathway level 4)

Business Information 
Technology Course 4 

(Pathway level 4)
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Business, Finance and Marketing Education

Finance
National Career Cluster

Accounting Banking 
Services

Pathways

BFM Core Course
(Pathway level 1)

3 
Sequential 
Courses of 
Pathway Accounting Course 2

(Pathway level 2)
Banking Services Course 2

(Pathway level 2)

Accounting Course 3
(Pathway level 3)

Banking Services Course 3
(Pathway level 3)

Optional 
Courses

Accounting Course 4 
(Pathway level 4)

Banking Services Course 4 
(Pathway level 4)

 Business, Finance and Marketing Education Co-op available for all pathways
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Business, Finance and Marketing Education

Finance
National Career Cluster

Accounting Banking 
Services

Pathways

Accounting Course 1
(Pathway level 1)

Banking Services Course 1
(Pathway level 1)

3 
Sequential 
Courses of 
Pathway

Accounting Course 2
(Pathway level 2)

Banking Services Course 2
(Pathway level 2)

Accounting Course 3
(Pathway level 3)

Banking Services Course 3
(Pathway level 3)

Optional 
Courses

Accounting Course 4 
(Pathway level 4)

Banking Services Course 4 
(Pathway level 4)

 Business, Finance and Marketing Education Co-op available for all pathways
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Business, Finance and Marketing Education

Management and Administration 
National Career Cluster

Administrative 
Services

Business and 
Corporate 

Management

Business 
Information 
Technology

Pathways

BFM Core Course
(Pathway level 1)

3 
Sequential 
Courses of 
Pathway

Administrative Services
Course 2

(Pathway level 2)

Business and Corporate 
Management Course 2

(Pathway level 2)

Business Information 
Technology Course 2

(Pathway level 2)

Administrative Services 
Course 3

(Pathway level 3)

Business and Corporate 
Management Course 3

(Pathway level 3)

Business Information 
Technology Course 3

(Pathway level 3)

Administrative Services
Course 4 

(Pathway level 4)

Business and Corporate 
Management Course 4 

(Pathway level 4)

Business Information 
Technology Course 4 

(Pathway level 4)

Optional 
Courses

 Business, Finance and Marketing Education Co-op available for all pathways
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Business, Finance and Marketing Education

Management and Administration 
National Career Cluster

Administrative 
Services

Business and 
Corporate 

Management

Business 
Information 
Technology

Pathways

Administrative Services 
Course 1

(Pathway level 1)

Business and Corporate 
Management Course 1

(Pathway level 1)

Business Information 
Technology Course 1

(Pathway level 1)

3 
Sequential 
Courses of 
Pathway

Administrative Services
Course 2

(Pathway level 2)

Business and Corporate 
Management Course 2

(Pathway level 2)

Business Information 
Technology 
Course 2

(Pathway level 2)

Administrative Services 
Course 3

(Pathway level 3)

Business and Corporate 
Management Course 3

(Pathway level 3)

Business Information 
Technology
Course 3

(Pathway level 3)

Administrative Services
Course 4 

(Pathway level 4)

Business and Corporate 
Management Course 4 

(Pathway level 4)

Business Information 
Technology
Course 4 

(Pathway level 4)

Optional 
Courses

 Business, Finance and Marketing Education Co-op available for all pathways
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Business, Finance and Marketing Education

Marketing
National Career Cluster

Marketing 
Communications

Marketing 
Management

Pathways

BFM Core Course
(Pathway level 1)

3 
Sequential 
Courses of 
Pathway

Marketing 
Communications 

Course 2
(Pathway level 2)

Marketing Management 
Course 2

(Pathway level 2)

Marketing 
Communications 

Course 3
(Pathway level 3)

Marketing Management 
Course 3

(Pathway level 3)

Marketing 
Communications 

Course 4 
(Pathway level 4)

Marketing Management 
Course 4 

(Pathway level 4)

Optional 
Courses

 Business, Finance and Marketing Education Co-op available for all pathways
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Business, Finance and Marketing Education

Marketing
National Career Cluster

Marketing 
Communications

Marketing 
Management

Pathways

Marketing 
Communications 

Course 1
(Pathway level 1)

Marketing Management 
Course 1

(Pathway level 1)

Marketing 
Communications 

Course 2
(Pathway level 2)

Marketing Management 
Course 2

(Pathway level 2)

3 
Sequential 
Courses of 
Pathway

Marketing 
Communications 

Course 3
(Pathway level 3)

Marketing Management 
Course 3

(Pathway level 3)

Marketing 
Communications 

Course 4 
(Pathway level 4)

Marketing Management 
Course 4 

(Pathway level 4)
Optional 
Courses

 Business, Finance and Marketing Education Co-op available for all pathways
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Meeting Requirements for Federal and State Funding 
 
The Delaware Career and Technical Education Teacher Resource Guide for Recommended 
Curriculum Development is designed to support school districts in meeting federal and state 
requirements to receive funding for the career and technical courses offered.  The federal 
funding available to school districts for career and technical education is from the Carl D. 
Perkins Career and Technical Act.  The state funds career and technical education courses 
approved by the Delaware Department of Education.   
 
Federal Funding  
One of the purposes set forth in the most recent Carl D. Perkins Career and Technical Act of 
2006 is to develop more fully the academic, career and technical skills of secondary students 
who elect to enroll in career and technical education programs by developing challenging 
academic and technical standards, and to assist students in meeting the standards, including 
preparation for high-skill, high-wage or high-demand occupations in current or emerging 
professions.  This Perkins Act promotes the development of services and activities that integrate 
rigorous and challenging academic and career and technical instruction, and that link secondary 
and post-secondary education for participating career and technical education students.  The 
new Perkins Act has added responsibilities for local accountability, requiring school districts to 
set specific performance targets on each performance indicator and be responsible for meeting 
those requirements.    
 

State Funding 
Local school districts and publicly funded schools that wish to receive state career and technical 
education funds (509 funds) to support career and technical courses in grades seven through 
twelve must have these courses approved by the Delaware Department of Education.   
 
Course Approval Process 
The course approval process begins with the local school district.  As a local education agency 
initiates courses or reviews their offerings periodically, the course purpose, outline, and 
statement of objectives that satisfy or exceed approved state content standards are required to be 
submitted to the Delaware Department of Education.  With the publication of this document, 
career and technical education courses approved by the Delaware Department of Education will 
meet or exceed the Standards, Performance Elements, and Performance Indicators as outlined in 
the Delaware Teacher Resource Guide for Recommended Curriculum Development. 
In addition to the course information, the local education agency needs to show documentation 
justifying the need for the course, Labor Department projections, and student interest survey 
results in order to receive approval for the course to receive state career and technical education 
funding.   
 
.   
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 Department of Education Regulations  
Regarding  

Career and Technical Education 
 
For more information regarding Delaware Department of Education regulations that affect career 
and technical education, consult the Delaware Department of Education website at 
www.doe.k12.de.us. 
 
High School Graduation Requirements and Diplomas 
Current high school graduation requirements include a career pathway.  See the definition of 
“Career Pathway” and the entire regulation in Delaware Administrative Code in Title 14: 
Education, Section 505.  The requirements can be found at 
http://regulations.delaware.gov/AdminCode/title14/500/505.shtml#TopOfPage. 
 
Career and Technical Education Program Requirements 
The requirements for Career Technical Education Programs are outlined in Delaware 
Administrative Code in Title 14: Education, Section 525 related to Curriculum and Instruction.  
This section outlines the requirements for local districts and charter schools to meet when career 
and technical programs are offered.  The requirements can be found at 
http://regulations.delaware.gov/AdminCode/title14/500/525.shtml#TopOfPage. 
 

  
 

http://www.doe.k12.de.us/
http://regulations.delaware.gov/AdminCode/title14/500/505.shtml#TopOfPage
http://regulations.delaware.gov/AdminCode/title14/500/525.shtml#TopOfPage


Development and Implementation of 
Delaware Standards for Business, Finance and Marketing Education   
 
 

Four essential messages guided the development and alignment of the Delaware Content 
Standards and Recommended Curriculum guidelines for Business, Finance and Marketing 
Education (BFM).  This process started with a foundational assumption that a backward design 
approach can help educators in strategically plan to improve education.  

 
1. Delaware’s BFM Recommended Curriculum will be organized within the structure of 

career pathways. 
 

2. The BFM Career Pathways are proposed to be within the following clusters: 
 Finance 

Management and Administration  
 Marketing  
   

3. Delaware’s BFM Recommended Curriculum will identify entrance (core), mid, and exit 
level knowledge and skill expectations. 

 
4. At the exit level, Delaware’s BFM Recommended Curriculum will prepare students to 

meet local standards for employment and/or to be enrolled in a post-secondary program. 
 

These clusters, skill and knowledge expectations have been developed based on the 
MarkED/Career Paths model for Curricular Structure.  The business, finance and marketing 
curriculum is divided into four tiers of specificity: 
 

1. Business, Finance and Marketing Core consisting of content common to the three 
clusters of Finance, Management and Administration, and Marketing. 

2. Cluster Core representing the skills and knowledge common to each individual cluster. 
3. Pathways representing the content of a variety of broad-based occupational 

opportunities.   
4. Specialties containing curricular content unique to a product or service and the job 

opportunities associated within each pathway. 
 
Cluster Big Ideas, Enduring Understandings and Essential Questions guided the development 
and review of each pathway.  Entrance (core), mid and exit level knowledge and skill 
expectations were determined for each level and are identified within the Core and Pathway 
documents.  The Core, together with an identified Pathway, will inform teachers about the 
meaning of the standards in each Cluster area.  Performance elements and indicators (defined at 
the entrance (core), mid and exit levels) describe to what extent students should understand and 
be able to achieve at a specific pathway level, without providing a list of content to cover.   
 
Educators can use these Core and Pathway documents as tools to create course-level syllabi, 
develop transfer tasks that demonstrate understanding, and design instructional units.  Teachers 
and districts have the freedom to develop local curriculum components that are aligned to state 
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standards.  These documents are to be used as a tool for alignment of curriculum, instruction, and 
assessment to the Delaware Business, Finance and Marketing Education standards. 
 
To guide teachers’ development of aligned course-level curriculum, instruction, and assessment, 
these documents provide overarching, core and pathway Big Ideas; overarching, core and 
pathway Enduring Understandings; and overarching, core and pathway Essential Questions.  
Core and pathway Performance Elements are identified, along with pathway Performance 
Indicators (at the entrance (core), mid, and exit levels).  These components will give educators 
additional information and guidance for aligned course- and unit-level curriculum design.  
 
Overarching, Core and Pathway Big Ideas reflect a core idea in a particular content area, or 
several content areas, and yield depth and breadth of insight into the subject.  Studying a big idea 
throughout the pathway will assist students in making connections across time and space about 
its meaning, relevance and importance. 
 
Overarching, Core and Pathway Enduring Understandings provide specific insights about 
big ideas with specific inferences, based on the content standards, which have lasting value 
beyond the classroom.  They are key ideas within a content area that cut across all course-levels 
and across specific topics. 
 
Overarching, Core and Pathway Essential Questions point toward key issues and ideas, 
suggesting meaningful and provocative inquiry into the content.  They promote inquiry, 
stimulate thought, and spark more questions.  They set the stage for higher-order thinking and 
problem-based learning that promote the transfer of knowledge to new situations. 
 
Core and Pathway Performance Elements are broad-based work or cognitive performances 
that aid in defining standards (knowledge and skill) statements.  Performance Elements are 
further defined and leveled through Performance Indicators in each pathway. 
 
Pathway Performance Indicators define the Performance Elements through specific work-
based skills and knowledge that specify what an individual worker must know or be able to do to 
achieve the Performance Elements.  They are measurable in that the quality of work associated 
with them can be determined.  
 
 
 



Components of Delaware Standards for 
Business, Finance and Marketing Education 

 
Delaware Business, Finance and Marketing Education Core Standards include overarching 
Content standards, Instructional Areas, Performance Elements, and Performance Indicators.   
Pathway Standards include overarching Content Standards, Instructional areas, Performance 
Elements, and Performance Indicators (identified as entry (core), mid and exit levels, as well as 
an advanced optional level, as applicable).  In addition, both overarching and pathway Big Ideas, 
Enduring Understandings, Essential Questions, and Knowledge and Skills have been identified 
for the Delaware Business, Finance and Marketing Core and Pathways.  Examples of potential 
pathway careers are also included, although not all-inclusive.   
 
Core and Pathway Standards 
For the purposes of articulating standards, Delaware Business, Finance and Marketing Education 
programs have been organized into a Core (consisting of content common to each of the three 
identified Career Clusters), and seven Career Pathways (modeled from the States’ Career Cluster 
Initiative).   
 
Core Standards: 
• Business Law – Students will understand business’s responsibility to know, abide by, and 

enforce laws and regulations that affect business operations and transactions. 
• Career Development – Students will understand concepts, tools, and strategies used to 

explore, obtain, and develop in a business career. 
• Communication Skills – Students will understand the concepts, strategies, and systems used 

to obtain and convey ideas and information. 
• Customer Relations – Students will understand the techniques and strategies used to foster 

positive, ongoing relationships with customers. 
• Economics – Students will understand the economic principles and concepts fundamental to 

business operations. 
• Entrepreneurship – Students will understand the concepts, processes, and skills associated 

with identifying new ideas, opportunities, and methods and with creating or starting a new 
project or venture. 

• Financial Analysis – Students will understand the tools, strategies, and systems used to 
maintain, monitor, control, and plan the use of financial resources. 

• Human Resources Management – Students will understand the tools, techniques, and 
systems that businesses use to plan, staff, lead, and organized its human resources 

• Information Management – Students will understand tools, strategies, and systems needed to 
access, process, maintain, evaluate, and disseminate information to assist business decision-
making. 

• Marketing – Students will understand the tools, techniques, and systems that businesses use 
to create exchanges and satisfy organizational objectives. 

• Operations – Students will understand the processes and systems implemented to monitor, 
plan, and control the day-to-day activities required for continued business functioning. 

• Strategic Management – Students will understand tools, techniques, and systems that affect 
a business’s ability to plan, control, and organize a department or organization. 
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Career Pathways  
• Finance Cluster 

 Accounting Pathway 
 Banking Services Pathway 

• Management and Administration Cluster 
 Administrative Services Pathway 
 Business and Corporate Management Pathway 
 Business Information Technology Pathway 

• Marketing Cluster 
 Marketing Communications Pathway 
 Marketing Management Pathway 

 
Overarching Content Standards 
Each area of study has comprehensive standards that provide a broad description to assist in 
understanding the content of the area of study.  This standard is not designed to be measured. 
 
Performance Elements 
Performance Elements describe what is expected of the learner.  These are directly related to the 
body of knowledge, skills, and practices belonging to the Business, Finance and Marketing 
discipline.  Students will achieve the Performance Elements by successfully completing the 
Performance Indicators listed for each.  
 
Performance Indicators 
Performance indicators further describe the performance elements, identifying knowledge and 
skills that are measurable and considered basic and fundamental to achieving the content 
standards.   At the pathway level, they describe what the student is expected to know and be able 
to do at the entry (core), mid and exit levels. 
 
Educators can use these Core and Pathway documents as tools to create course-level syllabi, 
develop transfer tasks that demonstrate understanding, and design instructional units.  These 
documents are to be used as a tool for alignment of curriculum, instruction, and assessment to the 
Delaware Business, Finance and Marketing Education standards. 
 
The following was extracted from the Finance Cluster, Accounting Pathway section:   
 
Instructional Area: Financial Analysis 
 

Performance Element ACC.28: Manage financial resources to ensure solvency.  

Performance Indicators: 
Core Level Mid Level Exit Level 

Describe the nature of budgets. Explain the nature of operating 
budgets.   

Develop a company or department 
budget.   

Forecast sales.   

Calculate financial ratios.   

Interpret financial statements.   

 



Business Professionals of America (BPA) and  
DECA, An Association of Marketing Students 

 
 
 
 
 
 
 
 
 

Business Professionals of America (BPA) and DECA, An Association of Marketing Students, 
are the Career and Technical Student Organizations serving business, finance and marketing 
education students.  Membership in BPA is open to all students enrolled in a state approved 
career and technical business or finance education program.  Membership in DECA is open to all 
students enrolled in a state approved marketing education program.   

BPA and DECA provide opportunities for students to develop skills in the areas of career and 
technical understanding, leadership, civic consciousness, and social awareness.  Both are co-
curricular in nature and intended to be an integral part of business, finance and marketing 
education, their respective courses and pathways.  Performance Elements for both organizations 
are included in the Core and Pathways standards documents of the Delaware Business, Finance 
and Marketing Education Standards and Recommended Curriculum.   

Business Professionals of America 
 
Business Professionals of America is the leading Career Technical Student Organization for 
students pursuing careers in business management, office administration, information 
technology, and other related career fields.  BPA has more than 51,000 members in over 2,300 
chapters in 23 states.  BPA is a co-curricular organization that supports business and information 
technology educators by offering curriculum based on national standards. Resources and 
materials are available online and designed to be customized to a school's program.   
 
Mission Statement   
The mission of Business Professionals of America is to contribute to the preparation of a world-
class workforce through the advancement of leadership, citizenship, academic, and technological 
skills. 
 
Vision Statement  
Business Professionals of America is committed to developing the best possible career and 
technical education organization for students in the United States. The measure of our success 
will be the perception that alumni of Business Professionals of America are highly competent 
and skilled workforce professionals who enable business and industry to maintain the economic 
vitality and high quality of life associated with our celebrated United States of America. 
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Goals 
The Secretary’s Commission on Achieving Necessary Skills (SCANS) has been adopted as the 
strategic direction for a certification program, competitive events, leadership, and direction for 
interaction with business, career/job preparation, and workplace competencies. 
 
Pledge 
We are met in a spirit of friendship and good will as we prepare for productive lives in business 
and office careers.  We work together to develop professionalism and leadership through 
Business Professionals of America and pledge our loyalty to our nation. 
 
Creed 
I believe in the future which I am planning for myself in the area of business occupations and in 
the opportunities which my vocation offers. 
 
I believe in fulfilling the highest measures of service to my vocation, my fellow beings, my 
country, and my God. 
 
I believe in the democratic philosophies of private enterprise and competition and in the freedom 
of this nation and that these philosophies allow for the fullest development of my individual 
abilities. 
 
I believe that by doing my best to live according to these high principles I will be of greater 
service to both myself and to mankind. 
 
Delaware Business Professionals of America Divisions   
The Middle Level Division is for middle school students enrolled in State approved business 
education courses.  The Secondary Division is for high school students enrolled in State 
approved business and finance programs. 
 
Torch Awards and Special Recognition Programs 
These programs recognize outstanding active chapters and members on the local, regional, state 
and national levels.  Achievement is based on member’s involvement.  The complete guidelines 
for the Torch Awards Program can be found online at www.bpanet.org. 
 
Competitive Events Structure 
The Workplace Skills Assessment Program is an integral part of Business Professionals of 
America. The goal of the program is to provide all business students with the opportunity to 
demonstrate workplace skills learned through business education curricula in four strand areas:  
Administrative Support; Financial Services; Information Technology; and Management, 
Marketing and Human Resources.  Through this program, students will:  

• Demonstrate occupational competencies;  
• Broaden knowledge, skills, and attitudes;  
• Expand leadership and human relation skills;  
• Demonstrate a competitive spirit; and  
• Receive recognition.  
• Demonstrate occupational competencies;  
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• Broaden knowledge, skills, and attitudes;  
• Expand leadership and human relation skills;  
• Demonstrate a competitive spirit; and  
• Receive recognition. 

The complete guidelines for the Workplace Skills Assessment Program can be found online at 
www.bpanet.org 
 
Online Resources 
Additional information regarding national programs can be found on the National Center web 
site at www.bpanet.org, the Delaware State Career & Technical Education web site at 
www.doe.k12.de.us, or the BPA State Officer web site at www.delawarebpa.org.  
 

DECA, An Association of Marketing Students 

DECA chapters operate in over 4,500 high schools across the U.S., Puerto Rico, Guam and 
Canada. With over 172,000 members, DECA’s high school division is recognized and endorsed 
by all 50 state departments of education and the U.S. Department of Education. Membership in 
the high school division is restricted to students with a career interest in hospitality, finance, 
sales and service, business administration and/or entrepreneurship. DECA programs are co-
curricular, meaning programs are based on nationally recognized standards in one or more of the 
curriculum areas. 
 
DECA Purposes 
To unite in a common bond, without regard to race, color, sex, or national origin, fulltime 
students enrolled in classes in marketing education.  

To provide leadership and set an example for the local chapters, while at the same time serving 
them, with the primary purpose of creating a strong unity among the individual chapters.  

To provide recognition and prestige through an association of local chapters.  

To provide leadership and service for the individual members of each chapter, in the areas of 
social intelligence, civic consciousness, vocational understanding, and leadership development, 
as represented by the four points of the DECA Diamond  

To foster a deep respect for the dignity of work, while assisting students in establishing realistic 
career goals and attaining a purposeful life.  

To create enthusiasm for learning, and to use this enthusiasm to promote high standards in 
quality of work, pride, scholarship, and human relations.  

To develop the ability of students to plan together, organize, and carry out worthy activities and 
projects through the use of the democratic process.  
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To foster a wholesome understanding of the functions of marketing and management 
organizations and a recognition of their mutual interdependence.  

To develop patriotism through a knowledge of our nations heritage and the practice of 
democracy.  

Mission Statement 
The mission of DECA is to enhance the co-curricular education of students with interests in 
marketing, management and entrepreneurship.  

DECA helps students develop skills and competence for marketing careers, build self-esteem, 
experience leadership and practice community service.  

DECA is committed to the advocacy of marketing education and the growth of business and 
education partnerships.  

DECA Creed 
I believe in the future, which I am planning for myself in the field of marketing and 
management, and in the opportunities which my vocation offers.  

I believe in fulfilling the highest measure of service to my vocation, my fellow beings, my 
country, and my God- that by so doing, I will be rewarded with personal satisfaction and material 
wealth.  

I believe in the democratic philosophies of private enterprise and competition, and in the 
freedoms of this nation-that these philosophies allow for the fullest development of my 
individual abilities.  

I believe that by doing my best to live according to these high principles, I will be of greater 
service both to myself and to mankind.  

Benefits of DECA 
• Enables students to achieve high academic and occupational standards.  
• Develop meaningful partnerships.  
• Links school based learning to the real world of work and family.  
• Motivates youth to become better students and productive citizens.  
• Provides students an opportunity to excel.  
• Gain confidence through competition.  
• Belonging to a positive group.  

Goals of DECA 
To provide an opportunity for demonstration and development of the competencies important to 
student success in there chosen marketing career.  

To inspire and develop leadership, self-confidence and self-acceptance in students.  
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To support the development of student civic responsibility in our competitive free enterprise 
system.  

To inspire students to assess and improve personal and business communication skills.  

To provide an opportunity for students to identify and develop ethical standards in marketing.  

To provide a mechanism to involve teachers, administrators, employers, parents, business and 
community leaders in the Marketing Education experiences of students.  

Online Resources 
Additional information regarding national programs can be found on the National Center web 
site at www.deca.org, the Delaware State Career & Technical Education web site at 
www.doe.k12.de.us, or the DECA State Officer web site at www.delawaredeca.org. 
  

http://www.deca.org/
http://www.doe.k12.de.us/
http://www.delawaredeca.org/


Core for Finance, Management and Administration, and Marketing Pathways 

Career Clusters: Finance, Management and Administration, and Marketing 
 
Overarching Big Ideas:   

• Organization 
• Systems 
• Relationships 

 
Overarching Enduring Understandings:   

• Money makes the world go around.   
• Price is a function of supply and demand.   
• Communication influences others.   
• Decisions involve a process. 

 
Overarching Essential Questions:   

• Why work?   
• Can one hear but not listen?   
• Is money important?  
• Can decisions be both right and wrong? 
• What is success?   

 
Standard Statements:   

• Standard One: Students will utilize systems and technology that record, analyze, interpret, and communicate financial data. 
• Standard Two: Students will apply management theories, functions, and technological systems to achieve organizational goals. 
• Standard Three: Students will use marketing concepts, functions, theories, and computerized tools to analyze the ways in 

which economic, consumer, and environmental variables affect the marketing process.    
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Core for Finance, Management and Administration, and Marketing Pathways 

Key Overarching Knowledge and Skills (what students should know and be able to do): 
 

Knowledge Skills 
 

Job search and retention 
 
Career availability 
 
Business ethics 
 
Terminology 
 
Organization 
 
Business systems 
 

Communication: listening, speaking, and writing 
 
Thinking: comparing, inferring, analyzing, interpreting, 
synthesizing, and decision making 
 
Research, inquiry, and investigation skills 
 
Study skills: note taking  
 
Mathematics: decoding, formulas, and computation 
 
Interpersonal and group dynamics 
 

 
 
 
 
CORE 
Core Performance Elements are included in all Finance, Management and Administration, and Marketing pathways.   
Performance Elements may fall under different Instructional Areas in each pathway.   
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Core for Finance, Management and Administration, and Marketing Pathways 

Instructional Area: Business Law 
 

Performance Element C.01: Examine the diversity of laws and regulations surrounding business in the United States. 

Performance Indicators: 

Describe legal issues affecting businesses (e.g. labor, environment, torts, and administrative). 

Describe the nature of legally binding contracts.  

Discuss the nature of debtor-creditor relationships.  

Explain types of business ownership.   

 
 
Instructional Area: Customer Relations 
 

Performance Element C.02: Foster positive relationships with customers to enhance company image. 

Performance Indicators:   

Explain the nature of positive customer relationships.  

Demonstrate a customer-service mind-set.  

Reinforce service orientation through communication. 

Respond to customer inquiries.  

Explain business policies to customers. 
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Core for Finance, Management and Administration, and Marketing Pathways 
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Instructional Area: Economics 
 

Performance Element C.03: Understand fundamental economic concepts.  

Performance Indicators: 

Distinguish between economic goods and services.  

Explain the concept of economic resources. 

Describe the concepts of economics and economic activities.  

Determine economic utilities created by business activities.  

Explain the principles of supply and demand.  

Describe the functions of prices in markets. 

Performance Element C.04: Understand the nature of business and how business contributes to society. 

Performance Indicators: 

Explain the role of business in society.   

Describe types of business activities. 

Discuss the global environment in which businesses operate. 

Explain the nature of business ethics.  

 
 
 
 
 



Core for Finance, Management and Administration, and Marketing Pathways 
Instructional Area: Financial Analysis   
 

Performance Element C.05: Understand the fundamental principles of money necessary for financial exchanges. 

Performance Indicators: 

Explain the role of finance in business.  

Explain forms of financial exchange (e.g., cash, credit, debit, and electronic funds transfer).   

Identify types of currency (e.g., paper money, coins, banknotes, government bonds, and treasury notes).   

Describe sources of income (e.g., wages and salaries, interest, rent, dividends, and transfer payments).   

Explain the time value of money.   

Performance Element C.06: Analyze financial needs and goals to determine financial requirements 

Performance Indicators: 

Explain the nature of financial needs (e.g., college, retirement, wills, and insurance).  

Set financial goals.   

Develop a personal budget.   

Performance Element C.07: Manage personal finances to achieve financial goals. 

Performance Indicators: 

Explain the nature of tax liabilities.   

Interpret a pay stub.   

Read and reconcile bank statements.   

Maintain financial records.  

Demonstrate the wise use of credit.   
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Core for Finance, Management and Administration, and Marketing Pathways 
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Performance Element C.08: Identify potential business threats and opportunities to protect a business’s financial well-being.     

Performance Indicators: 

Describe the concept of insurance. 

Performance Element C.09: Acquire a foundational knowledge of finance to understand its nature and scope.   

Performance Indicators: 

Explain the role of finance in business.   

Describe types of financial services providers.   

Performance Element C.10: Understand the use of financial services providers in the achievement of financial goals. 

Performance Indicators: 

Describe types of financial services providers.   

Discuss considerations in selecting a financial services provider. 

Performance Element C.11: Implement accounting procedures to track money flow and determine financial status. 

Performance Indicators: 

Explain the concept of accounting.  

Explain the need for accounting standards (Generally Accepted Accounting Principles [GAAP]). 

Performance Element C.12: Manage financial resources to ensure solvency. 

Performance Indicators: 

Describe the nature of budgets. 



Core for Finance, Management and Administration, and Marketing Pathways 

 
Instructional Area: Human Resource Management  
 

Performance Element C.13: Understand the role and function of human resource management to obtain a foundational knowledge of 
its nature and scope.   

Performance Indicators:  

Discuss the nature of human resource management.  

 
 
Instructional Area: Marketing   
 

Performance Element C.14: Understand the role and function of marketing in business and how marketing facilitates economic 
exchanges with customers. 

Performance Indicators:  

Explain marketing and its importance in a global economy.   

Describe marketing functions and related activities.   

Explain the role of promotion as a marketing function.   

Explain types of promotion.   

Explain the nature and scope of selling.   
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Core for Finance, Management and Administration, and Marketing Pathways 

 

Performance Element C.15: Acquire foundational knowledge of customer and business behavior to understand what motivates 
decision making. 

Performance Indicators: 

Explain customer and business buying behavior.   

Describe the need for marketing information. 

 
 
Instructional Area: Operations  
 

Performance Element C.16: Understand operation’s role and function in business to value its contribution to a company. 

Performance Indicators:  

Explain the nature of operations. 

Performance Element C.17: Adhere to health and safety regulations in order to maintain a safe work environment. 

Performance Indicators:  

Describe health and safety regulations in business.   

Explain procedures for reporting noncompliance with health and safety regulations.  

Follow instructions for the safe use of equipment, tools, and machinery.   

Follow safety precautions.   
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Core for Finance, Management and Administration, and Marketing Pathways 

 

Performance Element C.18: Explain purchasing activities to obtain business supplies, equipment, and services. 

Performance Indicators: 

Explain the nature and scope of purchasing.   

Performance Element C.19: Understand the role and function of production in business and recognize the need for production in a 
company. 

Performance Indicators: 

Explain the concept of production.   

Describe production activities.   

 
 
Instructional Area: Strategic Management   
 

Performance Element C.20: Recognize the role and function of management and understand the contribution of management to 
business success. 

Performance Indicators: 

Explain the concept of management (e.g. functions, roles, and organizational hierarchy). 

Explain the nature of business plans.   
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Core for Finance, Management and Administration, and Marketing Pathways 

 
Instructional Area: Career and Technical Student Organizations -Business Professionals of America (BPA) & DECA, An 
Association of Marketing Students 
 

Performance Element C.21: Participate in professional activities to develop career skills and an awareness of employer expectations.

Performance Element C.22: Participate in civic activities and provide service to the chapter, school, community, or country. 

Performance Element C.23: Participate in fiscal planning to help the organization finance its activities.  

Performance Element C.24: Participate in entrepreneurial activities to gain knowledge of free enterprise. 
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Core for Finance, Management and Administration, and Marketing Pathways 

Performance Elements 25-34 should be integrated into all Instructional Areas 
 
Career Development 
 

Performance Element C.25: Develop personality traits that foster career advancement in business.   

Performance Indicators: 

Identify desirable personality traits that are important for business professionals. 

Exhibit self-confidence.   

Demonstrate interest and enthusiasm.  

Demonstrate initiative.   

Demonstrate responsible behavior.  

Demonstrate honesty and integrity.   

Demonstrate ethical work habits. 

Maintain a positive attitude.   

Demonstrate self-control.   

Explain how feedback aids personal growth.   

Adjust to change.   

Respect the privacy of others.  

Show empathy for others.   

Exhibit cultural sensitivity. 

Delaware Business, Finance and Marketing Education Teacher Resource Guide - 2007      C-11 



Core for Finance, Management and Administration, and Marketing Pathways 

 

Performance Element C.26: Acquire self-development skills to enhance relationships and improve efficiency in the work 
environment. 

Performance Indicators:  

Maintain appropriate personal appearance.   

Set personal goals.   

Explain the need for innovation skills. 

Make decisions.   

Demonstrate problem-solving skills.  

Demonstrate appropriate creativity.   

Use time-management skills.   

Performance Element C.27: Implement job-seeking skills to obtain employment.   

Performance Indicators: 

Utilize career- and job-search strategies.   

Complete a job application.  

Interview for a job.   

Write a follow-up letter after a job interview.   

Write a letter of application.   

Prepare a résumé.   

Use networking techniques to identify employment opportunities. 

Describe ways to obtain work experience (e.g., volunteer activities or internships).    

Explain the need for an employee to engage in ongoing education. 

Explain possible advancement patterns for jobs.   
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Identify the skills needed to enhance career progression.   

Utilize resources that can contribute to professional development (e.g., trade journals or periodicals, professional or trade associations, classes or seminars, trade 
shows, and mentors).   

 
 
Communication Skills 
 

Performance Element C.28: Read to acquire meaning and apply the information to a task. 

Performance Indicators:  

Identify sources that provide relevant, valid written material.  

Extract relevant information from written materials.  

Apply written directions to achieve tasks.  

Performance Element C.29: Apply active listening skills and demonstrate an understanding of what has been said. 

Performance Indicators: 

Explain communication techniques that support and encourage a speaker.  

Follow oral directions.  

Demonstrate active listening skills.  
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Performance Element C.30: Apply verbal skills to obtain and convey information. 

Performance Indicators: 

Explain the nature of effective verbal communication. 

Ask relevant questions.   

Interpret nonverbal cues.  

Provide legitimate responses to inquiries.  

Give verbal directions.   

Employ communication styles that are appropriate for the target audience.  

Defend ideas objectively.  

Handle telephone calls in a professional manner.  

Participate in group discussions.  

Create and give oral presentations.  

Performance Element C.31: Record information to maintain and present a report of business activity. 

Performance Indicators: 

Utilize note-taking strategies.  

Organize information.  

Select and use appropriate graphic aids. 
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Performance Element C.32: Write internal and external business correspondence to convey and obtain information effectively. 

Performance Indicators: 

Explain the nature of effective written communication.  

Select and utilize appropriate formats for professional writing.  

Edit and revise written work to remain consistent with professional standards.  

Write professional e-mails.  

Write business letters.  

Write informational messages. 

Write inquiries.  

Write persuasive messages.  

Prepare simple written reports. 

 
 
Information Management  
 

Performance Element C.33: Use information literacy skills to increase workplace efficiency and effectiveness. 

Performance Indicators:  

Explain legal issues associated with the use of information. 

Assess information needs.   

Obtain needed information efficiently.   

Evaluate the quality and source of information.   

Apply information to accomplish a task.   

Store information for future use.  
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Performance Element C.34: Utilize information technology tools to manage and perform work responsibilities. 

Performance Indicators: 

Identify ways in which technology impacts business.   

Explain the role of information systems.   

Discuss principles of computer systems.  

Identify basic operating systems.   

Use a basic operating system.   

Describe the scope of the Internet.   

Demonstrate basic e-mail functions.   

Describe personal information management applications and productivity applications. 

Demonstrate advanced Internet search skills   

Demonstrate basic word processing skills.   

Demonstrate basic presentation applications.   

Demonstrate basic database applications.   

Demonstrate basic spreadsheet applications.   

Use an integrated business software application package.  

 



Accounting Pathway 
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Career Cluster: Finance  
 
Cluster Big Idea:    

• Systems 
 

 Cluster Enduring Understandings: 
• Money makes the world go around. 
• The effective use of financial systems is important to a business. 
 

Cluster Essential Questions:   
• Is money important?  
• How does something acquire value? 
• Does the amount of your finances influence your person?   
• Why are financial records important? 
• Who is responsible for the financial system of a business? 

 
 
 
Pathway Big Idea:   

• Systems 
 

Pathway Enduring Understandings:    
• The accounting system of a business summarizes data to produce financial information.   
• Accounting interpretations impact business decisions.   
 

Pathway Essential Questions:     
• How is accounting information used to impact business decisions?   

 
 
 
Standard Statement: Students will utilize systems and technology that record, analyze, interpret, and communicate financial data. 
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Pathway Knowledge and Skills (what students should know and be able to do): 
 

Knowledge 
 

Skills 
 

Recognize appropriate software for task 
 
Ethics play a large part of business communications 
 
Familiarity with professional organizations 
 
Available career opportunities 
 
Strategies for disseminating information to assist in business 
decision-making 
 

Use appropriate software for various tasks 
 
Active listening 
 
Effective verbal communication 
 
Effective written communication 
 
Follow directions through reading 
 
Create and maintain financial records 
 

 
 
 
Pathway Careers: Accountant, Financial Analyst, Treasurer, Controller and Chief Revenue Agent, Auditor, Economist, Tax 
Examiner, Collector, Revenue Agent 
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Instructional Area: Accounting Cycle 
 

Performance Element ACC.01: Explain the accounting equation. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Discuss the nature of the accounting cycle.   State the accounting equation. 

Explain the significance of equities, as used in 
accounting. 

Explain the significance of the accounting 
equation. 

Identify types of basic assets, liabilities, and 
owner’s equity. 

Explain the relationship between assets and 
claims on assets. 

Demonstrate the effects of transactions on the 
accounting equation. 

 

Performance Element ACC.02: Analyze transactions that affect assets, liabilities, and owner’s capital. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 State the purposes of a ledger. 

Prepare a chart of accounts. 

Identify types of accounts. 

Explain the purpose of double-entry accounting. 

Evaluate the purpose of debits and credits in 
double-entry accounting. 

Use T accounts to diagram and analyze 
transactions. 

Calculate account balances after recording 
business transactions. 
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Performance Element ACC.03: Analyze transactions that impact revenue, expenses, and withdrawals. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Describe how temporary account transactions 
affect owner’s equity. 

Apply the debit and credit rules for revenue, 
expense, and withdrawal accounts. 

Analyze revenue, expense, and withdrawal 
transactions. 

Verify that debits and credits are equal in a 
ledger. 

 

Performance Element ACC.04: Describe the accounting cycle. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Discuss the concepts and processes related to the 
accounting cycle. 

Explain the purpose of the accounting cycle. 

Implement the steps of the accounting cycle. 

Evaluate the relationships between each step in 
the accounting cycle. 
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Performance Element ACC.05: Record transactions in a general journal. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Identify source documents. 

Locate information on source documents. 

Explain the purpose of journalizing. 

Implement the steps used to record a general 
journal entry. 

Record a general journal entry. 

Correct errors in a general journal. 

 

Performance Element ACC.06: Post journal entries to general ledger accounts. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Explain the differences between a general journal 
and a general ledger. 

Describe the posting process. 

Explain the importance of posting. 

Record transactions to a general ledger. 

Discuss the purpose of a trial balance. 

Prepare a trial balance. 

Correct errors in a trial balance. 
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Performance Element ACC.07: Prepare worksheets. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 State the purpose of a worksheet. 

Explain the layout of a worksheet. 

Apply the steps used to prepare a worksheet. 

Prepare a trial balance on a worksheet. 

Calculate and enter adjustments in the 
adjustments columns. 

Prove the equality of debits and credits in the 
adjustments columns. 

Extend account balances to the income statement 
column and balance sheet column. 

Calculate net income or net loss. 

Prove and rule the income statement column and 
balance sheet column. 

 

Performance Element ACC.08: Prepare income statements. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Discuss what is reported on an income statement. 

Explain the organization of an income statement. 

Prepare an income statement for a service 
business. 

Prepare an income statement for a merchandising 
business. 
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Performance Element ACC.09: Prepare balance sheets. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Explain what is reported on a balance sheet. 

Evaluate the impact of liquidity on balance sheet 
organization. 

Discuss the differences between current and 
long-term assets. 

Explain the valuation of assets on a balance 
sheet. 

Differentiate between book value and market 
value. 

Compare and contrast current liabilities with 
long-term liabilities. 

Explain liabilities as they may appear on a 
balance sheet. 

Analyze the types of equity accounts noted on a 
balance sheet. 

Discuss the relationship between the accounting 
equation and balance sheets. 

Prepare a balance sheet. 

Demonstrate the ability to find and correct errors 
on a balance sheet. 
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Performance Element ACC.10: Interpret financial ratios in accounting. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Calculate financial ratios. Analyze the relationship between financial 
statements and ratio analysis. 

Predict how financial statements and ratios are 
used by individuals and organizations. 

Performance Element ACC.11: Journalize and post adjusting entries. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Explain the need to make adjustments to specific 
accounts. 

Identify accounts that need to be adjusted. 

Calculate the adjustments. 

Journalize adjusting entries in the proper debit 
and credit columns. 

Post adjustments to the general ledger. 

Find and correct errors in journalizing and 
posting. 
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Performance Element ACC.12: Journalize and post closing entries. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Explain the purpose of closing temporary 
accounts. 

Demonstrate the four steps in the closing 
procedure. 

Implement the closing steps to journalize the 
closing of appropriate accounts.  

Post the closing entries to a general ledger. 

Find and correct errors in journalizing and 
posting. 

 

Performance Element ACC.13: Prepare post-closing trial balances. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Explain the purpose of a post-closing trial 
balance. 

Prepare a post-closing trial balance using the 
correct format. 

Verify debit and credit columns and check for 
equality. 

Rule the debit and credit columns. 
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Performance Element ACC.14: Recognize the types of accounting methods. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Explain the advantages and disadvantages of the 
cash basis of accounting. 

Identify which businesses are most likely to use 
the cash method. 

Describe the advantages and disadvantages of the 
accrual basis of accounting. 

Identify which businesses are required to use the 
accrual accounting method. 

Predict how the type of accounting method 
affects a business.  

Performance Element ACC.15: Prepare a statement of equity and retained earnings. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Explain what is reported on a statement of equity 
and retained earnings. 

Prepare a statement of equity and retained 
earnings. 



Accounting Pathway 

Delaware Business, Finance and Marketing Education Teacher Resource Guide – 2007                ACC-11  

 

Performance Element ACC.16: Evaluate the financial information of a business.   

Performance Indicators: 
Core Level Mid Level Exit Level 

  Identify the importance of business liquidity. 

Determine the significance of an accounts 
receivable turnover ratio. 

Calculate the accounts receivable turnover of a 
business. 

Discuss the importance of an inventory turnover 
ratio. 

Calculate the inventory turnover of a business. 

Calculate business profitability. 

Discuss the use of financial ratios in accounting. 

Project future revenues and expenses. 

Apply bankruptcy prediction models. 

Discuss the nature of annual reports. 

 
 
Instructional Area: Business Law 
 

Performance Element ACC.17: Examine the diversity of laws and regulations surrounding business in the United States. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Describe legal issues affecting businesses.  

Describe the nature of legally binding contracts. 

Discuss the nature of debtor-creditor relationships. 

Explain types of business ownership.   

Discuss state regulation of the accounting 
industry. 

Explain types of business ownership. 

Explain the nature of business reporting 
requirements. 

Discuss the impact of the Sarbanes-Oxley Act of 
2002 on accounting.  

Describe the role of the Securities and Exchange 
Commission (SEC) in regulating the accounting 
industry.  
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 Review commerce laws and regulations that 
facilitate business operations.  

Review tax laws and regulations in order to 
adhere to government requirements.  

Identify the basic torts relating to business 
enterprises. 

Explain the nature of agency relationships. 

Discuss the nature of environmental law. 

Discuss the role of administrative law. 

 
 
Instructional Area: Customer Relations 
 

Performance Element ACC.18: Foster positive relationships with customers to enhance company image. 

Performance Indicators:   
Core Level Mid Level Exit Level 

Explain the nature of positive customer relations.  

Demonstrate a customer-service mind-set. 

Reinforce service orientation through 
communication.  

Respond to customer inquiries. 

Explain business policies to customers. 

Explain the role of employees in customer 
relations.  

Handle customer complaints. 

Determine ways to reinforce company image 
through employee promise. 

 

Handle customer complaints. 

Determine ways to reinforce company image 
through employee promise. 
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Instructional Area: Economics 
 

Performance Element ACC.19: Understand fundamental economic concepts. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Distinguish between economic goods and 
services.  

Explain the concept of economic resources. 

Describe the concepts of economics and economic 
activities.  

Determine economic utilities created by business 
activities.  

Explain the principles of supply and demand. 

Describe the functions of prices in markets. 

Explain the types of economic systems. 

Explain the concept of private enterprise. 

Identify factors affecting business profit. 

Determine factors affecting business risk. 

 

Illustrate the concept of competition. 

Evaluate how markets function. 

Performance Element ACC.20: Understand the nature of business and how business contributes to society. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain the role of business in society. 

Describe types of business activities.    

Discuss the global environment in which 
businesses operate.  

Explain the nature of business ethics.   

 

Explain how accounting impacts businesses. 

Explain the concept of fiscal policies. 

Determine the relationship between government 
and business. 

Describe the nature of taxes. 

Forecast the impact of business activity cycles. 

Describe the effects of fiscal and monetary 
policies. 

Explain the impact of the law of diminishing 
returns. 

Describe the nature of cost-benefit analysis. 

Analyze relationships between total revenue, 
marginal revenue, output, and profit.  

Measure the impact of cultural and social 
environments on global trade. 
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Instructional Area: Financial Analysis 
 

Performance Element ACC.21: Understand the fundamental principles of money necessary for financial exchanges. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain the role of finance in business.   

Explain forms of financial exchange (e.g., cash, 
credit, debit, and electronic funds transfer).   

Identify types of currency (e.g., paper money, 
coins, banknotes, government bonds, and treasury 
notes).   

Describe sources of income (e.g., wages and 
salaries, interest, rent, dividends, and transfer 
payments).   

Describe functions of money (e.g., medium of 
exchange, unit of measure, and store of value).   

Explain the time value of money.   

Explain the purpose and importance of credit.   

Explain legal responsibilities associated with 
financial exchanges.   

Explain the purpose and importance of credit.   

Performance Element ACC.22: Analyze financial needs and goals to determine financial requirements. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain the nature of financial needs (e.g., college, 
retirement, wills, and insurance).  

Set financial goals.   

Develop a personal budget.   
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Performance Element ACC.23: Manage personal finances to achieve financial goals.  

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain the nature of tax liabilities.   

Interpret a pay stub.   

Read and reconcile bank statements.   

Maintain financial records.  

Demonstrate the wise use of credit.   

Validate credit history.  

Protect against identity theft.   

Prepare personal income tax forms.   

 

Performance Element ACC.24: Understand the use of financial services providers in the achievement of financial goals. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Describe types of financial services providers.   

 

Explain types of investments.   

Describe the nature of budgets. 

Discuss considerations in selecting a financial 
services provider. 

Explain the nature of capital investment. 

Establish investment goals and objectives. 

Performance Element ACC.25: Implement accounting procedures to track money flow and determine financial status. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain the concept of accounting.  

Explain the need for accounting standards, such as 
Generally Accepted Accounting Principles 
(GAAP). 

Implement basic accounting procedures. 

Describe the nature of cash flow statements. 

Prepare cash flow statements. 

Evaluate the nature of balance sheets. 

Analyze the nature of income statements. 
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Performance Element ACC.26: Identify potential business threats and opportunities to protect the financial well-being of a 
business.  

Performance Indicators: 
Core Level Mid Level Exit Level 

Describe the concept of insurance. Investigate insurance coverage. 

Evaluate insurance losses. 

Identify speculative business risks. 

Explain the nature of risk management. 

Performance Element ACC.27: Implement financial skills to obtain business credit and to control its use.   

Performance Indicators: 
Core Level Mid Level Exit Level 

 Explain the purpose and importance of obtaining 
business credit.  

Analyze critical banking relationships.   

Make critical decisions regarding the acceptance 
of bank cards.   

Determine financing needed for business 
operations.   

Identify risks associated with obtaining business 
credit.   

Explain sources of financial assistance.   

Explain loan evaluation criteria used by lending 
institutions.   

Complete a loan application package.   

Performance Element ACC.28: Manage financial resources to ensure solvency.  

Performance Indicators: 
Core Level Mid Level Exit Level 

Describe the nature of budgets. Explain the nature of operating budgets.   

Develop a company or department budget.   

Forecast sales.   

Calculate financial ratios.   

Interpret financial statements.   
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Performance Element ACC.29: Maintain cash controls to track cash flow.   

Performance Indicators: 
Core Level Mid Level Exit Level 

 Explain cash control procedures (e.g., signature 
cards, deposit slips, internal and external 
controls, and cash clearing). 

Prove cash. 

Journalize and post entries to establish and 
replenish petty cash. 

Journalize and post entries related to banking 
activities. 

Explain the benefits of electronic funds transfer 
(EFT). 

Prepare bank deposits. 

Prepare purchase requisitions. 

Prepare purchase orders. 

Prepare sales slips. 

Prepare invoices. 

Performance Element ACC.30: Perform specialized accounting procedures to track cash flow. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Process notes payable and receivable. 

Determine the book value of a plant asset. 

Prepare depreciation schedules. 

Record the disposition of assets. 

Account for intangible assets. 

Complete payroll procedures. 

Analyze accounting records to make business 
decisions. 
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Performance Element ACC.31: Utilize cost accounting methods to track, record, and analyze business costs. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Conduct a cost-volume profit analysis. 

Develop standard variable costs for a product. 

Calculate variances. 

Conduct a variance analysis. 

Perform cost allocation functions. 

Compute overhead rates. 

Apply overhead to jobs. 

Maintain job order cost sheets. 

Calculate the cost of goods sold. 

Prepare cost of production reports. 

Performance Element ACC.32: Prepare budget reports to make business decisions. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Process a preliminary budget detail. 

Prepare budget reports. 

Determine relevant cost and revenue data for 
decision-making purposes. 
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Performance Element ACC.33:  Perform accounting functions specific to a partnership to classify, record, and summarize 
business data.  

Performance Indicators: 
Core Level Mid Level Exit Level 

 Analyze a partnership agreement. 

Prepare a statement of partner equities. 

Prepare a balance sheet for a partnership. 

Account for the revaluation of assets and 
liabilities prior to the dissolution of a partnership. 

Account for the sale of a partnership interest. 

Account for the withdrawal of a partner from a 
partnership. 

Performance Element ACC.34: Perform accounting functions specific to a corporation to classify, record, and summarize 
corporate data. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Discuss the nature of a consolidated financial 
statement. 

Explain methods that account for the issuance of 
stock. 

Analyze the articles of incorporation needed to 
start a corporation. 

Compute the number of shares of common stock 
that should be issued on the conversion of 
convertible preferred stock. 

Compute dividends payable on stock. 

Prepare a balance sheet for a corporation. 

Complete a worksheet for a corporation. 

Prepare an income statement for a corporation. 

Prepare a statement of equity and retained 
earnings for a corporation. 
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Performance Element ACC.35: Determine suitable internal accounting controls to ensure the proper recording of financial 
transactions. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Explain the purpose of internal accounting 
controls. 

Determine the components of internal accounting 
control procedures. 

Maintain internal accounting controls. 

Advanced Level (Optional):      
Performance Element: Conduct an audit to verify 
the integrity of a business’ financial reporting 
process, accounting functions, and internal 
controls.     

Performance Indicators: 
• Explain the nature of audits. 

• Discuss the nature of the Statement on 
Auditing Standards No. 99 (i.e., 
considerations of fraud in a financial 
statement audit). 

• Conduct an audit. 

• Prepare auditing reports. 

Performance Element: Perform tax accounting 
functions to lessen the tax burdens or clients. 

Performance Indicators:  
• Explain record-keeping procedures for 

tax accounting. 

• Identify tax issues for clients. 

• Explain the role of accountants in 
income tax planning. 

• Integrate tax strategies with family 
financial goals. 
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Instructional Area: Human Resource Management 
 
Performance Element ACC.36: Illustrate how staff growth and development can increase productivity and employee 
satisfaction. 
Performance Indicators:  

Core Level Mid Level Exit Level 
Discuss the nature of human resource 
management.  

  

Orient new employees.  

Orient new employees (management's role). 

Explain the role of training and human resource 
development. 

Explain the nature of management or supervisory 
training.   

Coach employees.    

Maintain an ongoing discussion of issues related 
to compensation.   

Supervise staff.   

Ensure equitable opportunities for employees.  

Explain staff training methods.   

Assess employee performance.   

Implement organizational skills (e.g., create staff 
schedules). 

Help employees to prioritize their work 
responsibilities. 

Delegate work to others.   

Coordinate the efforts of cross-functional teams 
to achieve project or company goals.  

Manage collaborative efforts.   

Harmonize tasks, projects, and employees in the 
context of business priorities.   

Handle employee complaints and grievances.   

Determine hiring needs.  

Screen job applications and résumés.  

Interview job applicants.   

Discuss employee compensation.   

Select and hire new employees.   

Conduct exit interviews.   

Dismiss or fire employees.   

Maintain human resources records.   

Explain issues associated with the payroll 
process.   

Explain the nature of remedial action.   
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Instructional Area: Marketing 
 

Performance Element ACC.37: Understand the role and function of marketing in business and how marketing facilitates 
economic exchanges with customers. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain marketing and its importance in a global 
economy.   

Describe marketing functions and related 
activities.   

Explain the role of promotion as a marketing 
function.   

Explain types of promotion.   

Explain the nature and scope of selling.   

  

Performance Element ACC.38: Acquire foundational knowledge of customer and business behavior to understand what 
motivates decision making. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain customer and business buying behavior.   

Describe the need for marketing information. 

Identify a company’s unique selling proposition.   

Identify internal and external service standards.   

Discuss methods employees can use to motivate 
decision making.  

Identify information monitored for marketing 
decision making.   

Describe data collection methods (e.g., 
observations, mail, telephone, Internet, 
discussion groups, interviews, and scanners).   

Explain the concept of marketing strategies.   

Identify product opportunities.    
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Performance Element ACC.39: Understand data collection methods and evaluate their appropriateness for the research issue in 
question.   

Performance Indicators: 
Core Level Mid Level Exit Level 

 Identify information monitored for marketing 
decision making.   

Describe data collection methods (e.g., 
observations, mail, telephone, Internet, 
discussion groups, interviews, and scanners).   

Explain the concept of marketing strategies.   

Explain the concept of market and market 
identification.   

Explain the nature of marketing plans.   

Explain factors that affect pricing decisions.   

Identify product opportunities.   

Identify methods and techniques used to generate 
a product idea.   

Generate product ideas.   

 

 
 
Instructional Area: Operations 
 

Performance Element ACC.40: Understand operation’s role and function in business to value its contribution to a company.  

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of operations.    
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Performance Element ACC.41: Understand the health and safety regulations that help support a safe work environment. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Describe health and safety regulations in 
business.   

Explain procedures for reporting noncompliance 
with health and safety regulations. 

Follow instructions for the safe use of equipment, 
tools, and machinery.   

Follow safety precautions.  

Maintain a safe work environment. 

Explain procedures for handling accidents.  

Handle and report emergency situations.   

Identify potential safety issues.  

Establish safety policies and procedures.   

Explain routine security precautions.   

Follow established security policies and 
procedures.   

Protect company information and intangibles.   

Performance Element ACC.42: Implement purchasing activities to obtain business supplies, equipment, and services. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain the nature and scope of purchasing.  

 

Manage the bid process in purchasing.  

Select vendors.   

Place orders and reorders.   

Maintain an inventory of supplies. 

Evaluate vendor performance.  

Performance Element ACC.43: Understand the role and function of production in business and recognize the need for 
production in a company. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain the concept of production.   

Describe production activities.   

  

Utilize quality-control methods at work.   

Describe the crucial elements of a quality culture.   

Describe the role of management in the 
achievement of quality.   

Establish efficient operating systems.   

Explain the role of employees in expense control.   

Negotiate service and maintenance contracts. 

Negotiate a lease or purchase of a facility.  

Develop expense control plans.   

Use budgets to control operations.   
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Control the use of supplies.   

Identify quality-control measures.  

Explain the nature of overhead and operating 
costs.   

Performance Element ACC.44: Develop policies and procedures to protect workplace security. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Identify potential security issues.   Establish policies to protect company 
information and intangibles.  

Establish policies to maintain a non-hostile 
work environment.   

Establish policies and procedures to maintain 
the physical security of the work environment.   

Performance Element ACC.45: Utilize project management skills to improve workflow and minimize costs. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Explain the nature of project management. 

Develop a project plan.  

Manage projects.   

Evaluate project results.   

Performance Element ACC.46: Maintain property and equipment to facilitate ongoing business activities. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Identify routine activities for maintaining 
business facilities and equipment.   

Plan a maintenance program.   
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Instructional Area: Specialized Accounting Procedures 
 

Performance Element ACC.47: Maintain cash controls. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain cash control procedures (e.g., signature 
cards, deposit slips, internal and external 
controls, and cash clearing). 

Demonstrate the process for proving cash. 

Prove cash. 

Journalize and post entries to establish and 
replenish petty cash. 

Endorse checks. 

Journalize and post entries related to banking 
activities. 

Explain the benefits of electronic funds transfer 
(EFT). 

Prepare bank deposits. 

Prepare checks. 

Prepare bank reconciliations. 
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Performance Element ACC.48: Manage accounts payable functions. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Explain accounts payable. 

Maintain a vendor file for accounts payable. 

Process invoices for payment.  

Process accounts payable checks.  

Prepare a schedule of accounts payable. 

Process invoices for payment. 

Prepare a credit memorandum for returned 
goods. 

Explain the types of long-term liabilities (i.e., 
notes payable). 

Explain how business uses promissory notes. 

Calculate the maturity dates on notes payable. 

Calculate the interest on notes payable. 

Describe the difference between interest-bearing 
and non-interest-bearing notes. 

Journalize and post notes-payable entries. 

Journalize and post reversing entries. 

Performance Element ACC.49: Manage accounts receivable functions. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Explain accounts receivable. 

Maintain a customer file for accounts receivable. 

Process sales orders and invoices. 

Process sales returns and allowances. 

Process customer payments. 

Prepare a schedule of accounts receivable. 

Prepare customer statements. 

Process uncollectible accounts. 

Determine uncollectible accounts receivable. 

Calculate the maturity dates on notes receivable. 

Calculate the interest on notes receivable. 

Describe the difference between interest-bearing 
and non-interest-bearing notes. 

Journalize and post notes-receivable entries. 

Journalize and post reversing entries. 
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Performance Element ACC.50: Perform payroll procedures. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Explain the importance of accurate payroll 
records. 

Calculate time cards. 

Differentiate between gross and net earnings. 

Prepare a payroll register. 

Prepare federal, state, and local payroll reports. 

Maintain an employee earnings record. 

Calculate employer payroll taxes. 

Journalize and post entries related to payroll. 

 

Performance Element ACC.51: Process uncollectible accounts. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Discuss the methods used to write off 
uncollectible accounts. 

Determine the uncollectible accounts receivable. 

Calculate the estimated uncollectible accounts 
expense. 

Differentiate between direct write-off and 
allowance methods. 

Reinstate previously written-off accounts. 

Journalize and post uncollectible accounts 
entries. 
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Performance Element ACC.52: Maintain inventory records. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Explain the importance of maintaining accurate 
inventory records. 

Describe the difference between periodic and 
perpetual inventory systems. 

Record inventory usage. 

Journalize and post inventory entries. 

Explain the valuation of current assets at the 
lower of cost or market. 

Process an invoice of inventory. 

Process the results of inventory. 

Process inventory adjustments. 

Performance Element ACC.53: Monitor and depreciate plant assets. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Explain the importance of plant assets. 

Calculate depreciation of assets. 

Determine the book value of a plant asset. 

Journalize and post plant-asset inventory entries 

Prepare depreciation schedules. 

Performance Element ACC.54: Manage intangible assets. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Identify intangible assets. 
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Performance Element ACC.55: Record the disposition of assets. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Discuss methods of disposition. 

Record sales of building and equipment. 

Performance Element ACC.56: Perform accounting functions that are specific to a partnership. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Explain the factors affecting the valuation and 
purchase of goodwill. 

Record entries for forming a partnership. 

Record entries for admitting a new partner. 

Record entries for reporting financial 
transactions for a partnership. 

Assess a partnership agreement. 

Record entries to distribute earnings in 
accordance with the partnership agreement. 

Prepare a statement of partner equities. 

Prepare a balance sheet for a partnership. 

Analyze assets and liabilities prior to the 
dissolution of a partnership. 

Account for the sale of a partnership interest. 

Account for the withdrawal of a partner from a 
partnership. 
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Performance Element ACC.57: Explain accounting functions that are specific to a corporation. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Describe the characteristics of a corporation. 

Differentiate between preferred, common, and 
treasury stocks. 

Demonstrate the method used to account for the 
issuance of stock. 

Demonstrate the method used to account for 
dividends. 

Describe the advantages and disadvantages of 
using bonds as a method of financing. 

Journalize the issuance of bonds as a means of 
acquiring additional capital. 
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Performance Element ACC.58: Perform accounting functions that are specific to a corporation. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Assess the articles of incorporation needed to 
start a corporation. 

Compute dividends payable on stock. 

Record issuance of stock. 

Record dividend transactions. 

Prepare a balance sheet for a corporation. 

Record organization costs. 

Calculate federal income tax expenses. 

Complete a worksheet for a corporation. 

Prepare an income statement for a corporation. 

Prepare a statement of equity and retained 
earnings for a corporation. 

Record transactions for dividend declaration and 
payment to stockholders. 
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Instructional Area: Strategic Management 
 

Performance Element ACC.59:  Recognize the role and function of management and understand the contribution of 
management to business success. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the concept of management.   

Explain the nature of business plans.   

Develop business goals and objectives.   

Define business mission.   

Identify the nature of managerial ethics.   

 

Conduct an organizational strengths, weaknesses, 
opportunities, and threats (SWOT) analysis.   

Explain external planning considerations.   

Develop an action plan.   

Develop a business plan.   

Performance Element ACC.60: Control company or department activities to encourage growth and development. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe the nature of managerial control.  Analyze operating results in relation to a budget 
and the industry.   

Track the performance of a business plan.   

 
 
Instructional Area: Business Professionals of America (BPA) 
 

Performance Element ACC.61: Participate in professional activities to develop career skills and an awareness of employer 
expectations. 

Performance Element ACC.62: Participate in civic activities and provide service to the chapter, school, community, or country.
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Performance Element ACC.63: Participate in fiscal planning to help the organization finance its activities. 

Performance Element ACC.64:  Participate in entrepreneurial activities to gain knowledge of free enterprise. 

 
 
Performance Elements 65-77 should be integrated into all Instructional Areas. 
 
Career Development 
 

Performance Element ACC.65:  Develop personality traits that foster career advancement. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Identify desirable personality traits that are 
important for business professionals.   

Exhibit self-confidence.   

Demonstrate interest and enthusiasm.  

Demonstrate initiative.   

Demonstrate responsible behavior.  

Demonstrate honesty and integrity.   

Demonstrate ethical work habits. 

Maintain a positive attitude.   

Demonstrate self-control.   

Explain how feedback aids personal growth.   

Adjust to change.   

Respect the privacy of others.  

Show empathy for others.   

Exhibit cultural sensitivity. 

Use appropriate assertiveness. 

Persuade others. 

Enlist others to work toward a shared vision. 

Determine personal vision. 
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Performance Element ACC.66: Acquire self-development skills to enhance relationships and improve efficiency in the work 
environment. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Maintain appropriate personal appearance.   

Set personal goals.   

Explain the need for innovation skills. 

Make decisions.   

Demonstrate problem-solving skills.  

Demonstrate appropriate creativity.   

Use time-management skills.   

Recognize personal biases and stereotypes. 

Assess personal strengths and weaknesses.  

Use conflict-resolution skills. 

Motivate team members. 

Explain the concept of leadership. 

Explain the nature of effective communication. 

Explain ethical considerations when releasing 
information. 

Encourage team building. 

Performance Element ACC.67:  Acquire knowledge of accounting and implement job-seeking skills to make informed career 
choices. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Utilize job-search strategies.   

Complete a job application.  

Interview for a job.   

Write a follow-up letter after a job interview.   

Write a letter of application.   

Prepare a résumé.   

Use networking techniques to identify 
employment opportunities. 

Describe ways to obtain work experience (e.g., 
volunteer activities or internships).    

Utilize resources that can contribute to 
professional development (e.g., trade journals or 
periodicals, professional or trade associations, 
classes or seminars, trade shows, and mentors).  

Demonstrate adaptability. 

Explain the nature of accounting.  

Explain career opportunities in accounting. 

 

Compile career opportunities in accounting.  

Employ career-advancement strategies in 
accounting. 

Participate in professional organizations in 
accounting. 

Explain the need for an employee to engage in 
ongoing education.   

Explain possible advancement patterns for jobs.   

Identify the skills needed to enhance career 
progression.   
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Performance Element ACC.68: Describe the role of accounting. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Explain the broad role of accounting 
information in the economy. 

Discuss the role of accounting as an information 
system. 

Describe the types of businesses and companies 
that hire accountants. 

Explain careers in accounting. 

Compare and contrast the reporting focus of 
financial accounting with the reporting focus of 
management accounting. 

Discuss the role and responsibilities of certified 
public accountants, general ledger accountants, 
management accountants, auditors, international 
accountants, forensic accountants, and senior 
management in accounting.   

Discuss professional designations for 
accountants (e.g., CPA, CMA, and ABA). 

Explain the nature of cost accounting (e.g., 
activities, costs, and cost drivers). 
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Performance Element ACC.69: Explain Generally Accepted Accounting Principles (GAAP). 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Describe the process used to develop GAAP. 

Discuss the Financial Accounting Standards 
Board (FASB) and other major accounting 
groups that set standards.  

Explain the qualitative characteristics of 
accounting information (e.g., usefulness, 
timeliness, understandability, neutrality, 
relevance, reliability, consistency, and 
comparability). 

Describe the basic assumptions about accounting 
reports (e.g., separate economic entity, going 
concern, monetary unit, and periodicity of 
income). 

Explain the basic principles of accounting (e.g., 
historical cost basis, revenue recognition, 
matching, and full disclosure). 

Describe the modifying constraints on 
accounting principles (e.g., materiality, cost-
benefits test, conservatism, and industry 
practice). 

Performance Element ACC.70: Evaluate ethical situations in accounting. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Explain the role of the accountant in business 
ethics. 

Discuss the key ethical principles (e.g., integrity, 
objectivity, independence, competence, and 
confidentiality) that an accountant is expected to 
observe.  

Describe social responsibility in accounting. 

Explain the consequences of unprofessional or 
unethical behavior. 
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Communication Skills 
 

Performance Element ACC.71: Read to acquire meaning and apply the information to a task. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Identify sources that provide relevant, valid 
written material.  

Extract relevant information from written 
materials. 

Apply written directions to achieve tasks. 

 Analyze company resources to ascertain policies 
and procedures. 

Performance Element ACC.72: Apply active listening skills and demonstrate an understanding of what someone has said. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain communication techniques that support 
and encourage a speaker.  

Follow oral directions. 

Demonstrate active listening skills. 

  

Performance Element ACC.73: Apply verbal skills to obtain and convey information. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain the nature of effective verbal 
communication. 

Ask relevant questions.  

Interpret nonverbal cues. 

Provide legitimate responses to inquiries. 

Give verbal directions.   

Employ communication styles that are appropriate 
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for the target audience. 

Defend ideas objectively. 

Handle telephone calls in a professional manner. 

Participate in group discussions. 

Create oral presentations. 

Performance Element ACC.74: Record information to maintain and present a report of business activity. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Utilize note-taking strategies.  

Organize information. 

Select and use appropriate graphic aids. 

  

Performance Element ACC.75: Write internal and external business correspondence to convey and obtain information 
effectively. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain the nature of effective written 
communication. 

Select and utilize appropriate formats for 
professional writing. 

Edit and revise written work to remain consistent 
with professional standards. 

Write professional e-mails. 

Write business letters. 

Write informational messages. 

Write inquiries. 

Write persuasive messages. 

Prepare simple written reports. 

Design informational messages. 

Generate inquiries.  

Choose appropriate channels for workplace 
communication. 

Update employees on business and economic 
trends.  

Write executive summaries. 

Write management reports. 
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Information Management 
 

Performance Element ACC.76: Utilize technology to record and analyze accounting transactions.   

Performance Indicators:  
Core Level Mid Level Exit Level 

Identify ways in which technology impacts 
business.   

Explain the role of information systems.   

Discuss principles of computer systems.   

Identify and use basic operating systems.   

Describe the scope of the Internet.   

Demonstrate basic e-mail functions.   

Demonstrate personal information management 
applications and productivity applications.   

Demonstrate basic Internet search skills.   

Demonstrate advanced Internet search skills.   

Demonstrate basic word processing skills.   

Demonstrate basic presentation applications.   

Demonstrate basic database applications.   

Demonstrate basic spreadsheet applications.   

Use an integrated business software application 
package.  

Discuss the impact of technology on accounting. 

Discuss the use of data mining in accounting. 

Integrate technology with accounting. 

 

Differentiate between manual and computerized 
accounting systems. 

Establish specifications for selecting hardware 
and software systems.   

Identify hardware and software system 
requirements. 
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Performance Element ACC.77: Use information literacy skills to increase workplace efficiency and effectiveness. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain legal issues associated with the use of 
information. 

Assess information needs.   

Obtain needed information efficiently.   

Evaluate the quality and source of information.   

Apply information to accomplish a task.   

Store information for future use.   

 

Describe the nature of business records.   

Maintain customer records.   

Manage information sources (e.g., know where 
to look, what exists, and how to manage data). 

Describe current business trends.   

Monitor internal records for business 
information.   

Advanced Level (Optional):        

Performance Element: Integrate technology with 
accounting. 

Performance Indicators: 

Explain the risks associated with technology and 
automated business processes. 

Explain the importance of a technology disaster 
recovery plan, including data backup and data 
recovery procedures. 

Discuss the use of data mining in accounting. 

Describe how accounting transactions are 
reflected in electronic environments. 

Use spreadsheets and accounting software to 
complete the accounting cycle for a service 
business. 

Use accounting software to complete the 
accounting cycle for a merchandising business. 

Use accounting software to complete the 
accounting cycle for a manufacturing business. 

Use accounting software to complete the 
accounting cycle for a corporation. 

Apply generally accepted accounting procedures 
to maintain computerized records for assets and 
liabilities. 

Use spreadsheets and accounting software to 
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maintain cash control. 

Use spreadsheets and accounting software to 
prepare payroll. 

Use spreadsheets and accounting software to 
evaluate the impact of changes in operating 
procedures, accounting methods, and estimates 
on the financial statements and ratios. 

Use spreadsheets and accounting software to 
prepare charts and graphs that are useful in 
analyzing the financial conditions of a business. 

 
 
 



Administrative Services Pathway 

Career Cluster: Management and Administration  
 
Cluster Big Idea:    

• Organization 
 

 Cluster Enduring Understandings: 
• Organization provides the framework for management. 
• Management requires effective relationships and succinct communications.   
• Managing a business requires an understanding of all business functions.   
 

Cluster Essential Questions:   
• How is business organized effectively? 
• How is each employee responsible for an effective organization?  
• What makes an effective manager? 

 
 
 
Pathway Big Idea:   

• Organization 
 

Pathway Enduring Understandings:    
• The best leaders have the best support people working for them.    
• Administrative service positions form the foundation of an organized business. 
 

Pathway Essential Questions:     
• Why are administrative service positions important to the management of a business? 
• How can administrative service positions be organized to affect the management of a business?   

 
 
 
Standard Statement: Students will apply management theories and functions to achieve organizational goals. 
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Administrative Services Pathway 

Pathway Knowledge and Skills (what students should know and be able to do): 
 

Knowledge 
 

Skills 
 

Recognize appropriate software for various tasks 
 
Understand the relationship of self with others 
 
Recognize the aspects of a safe working environment 
 
Realize that ethics play a large part in business 
communications 

Use appropriate software for various tasks 
 
Manage records 
 
Create and maintain calendars 
 
Basic computer troubleshooting 
 
Active listening 
 
Effective verbal communication 
 
Effective written communication 
 
Follow directions through reading 
 

 
 
 
Pathway Careers: Administrative Assistant, Executive Assistant, Office Manager, Administrative Support, Front Office Assistant, 
Information Assistant, Desktop Publisher, Customer Service Assistant, Communications Equipment Operator, Computer Operator, 
Court Reporter, Stenographer, Dispatcher, Shipping & Receiving Personnel, Records Processing Occupations including Library 
Assistant & Order Processor, Medical Transcriptionist, Legal Secretary, Paralegal 
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Administrative Services Pathway 

 
Instructional Area: Business Law  
 

Performance Element AS.01: Maintain internal controls. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Describe legal issues affecting businesses. 

Describe the nature of legally binding contracts.  

Discuss the nature of debtor-creditor relationships.  

Explain regulation and compliance. 

Describe the qualities of an adequate system of 
internal accounting control. 

Describe the risks of inadequate internal accounting 
records. 

 
 
Instructional Area: Financial Analysis  
 

Performance Element AS.02: Understand the fundamental principles of money needed to make financial exchanges. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain legal responsibilities associated with 
financial exchanges. 

Implementing/understanding basic accounting 
procedures. 

Identify types of currency (e.g., paper money, 
coins, banknotes, government bonds, treasury 
notes).  

Describe functions of money (e.g., medium of 
exchange, unit of measure, store of value). 

Describe sources of income (e.g., wages/salaries, 
interest, rent, dividends, transfer payments). 

Explain the nature of business reporting 
requirements. 

Explain types of business ownership. 
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Administrative Services Pathway 

 

Performance Element AS.03: Analyze financial needs and goals to determine financial requirements.  

Performance Indicators:  
Core Level Mid Level Exit Level 

Develop personal budget. 

Set financial goals. 

Explain the nature of financial needs (e.g., college, 
retirement, wills, insurance, etc.). 

  

 
 
Instructional Area: Human Resource Management  
 

Performance Element AS.04: Evaluate the tools, techniques, and systems that administrative services supervisors use to plan, staff, 
lead, and organize their human resources. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Utilize note-taking strategies.  

Organize information. 

Select and use appropriate graphic aids. 

Describe why decisions are based on facts, legality, 
ethics, and company goals and culture.  

Identify appropriate problem-solving tools and 
techniques. 

Explain how conflicts affect the workplace. 

Utilize conflict resolution skills. 

Performance Element AS.05: Analyze the processes and systems that monitor, plan, and control the day-to-day administrative 
activities required for a business to function.  

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe why decisions are based on facts, legality, 
ethics, and company goals and culture. 

Identify the different components of oral and 
written information (e.g., accuracy, adequacy, 

Identify appropriate problem-solving tools and 
techniques. 

Explain how conflicts affect the workplace. 
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Administrative Services Pathway 

appropriateness, clarity, conclusions, solutions, 
facts, and opinions). 

Performance Element AS.06: Explain written organizational policies, rules, and procedures to help employees perform their jobs. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Recognize or reward employees.  

Implement organizational skills (e.g., create staff 
schedule). 

Train staff. 

Assess employee performance. 

Locate appropriate information on organizational 
policies in handbooks and manuals.  

Discuss how organizational policies and rules 
influence a specific work situation.  

Performance Element AS.07: Maintain a safe working environment.  

Performance Indicators: 
Core Level Mid Level Exit Level 

 Demonstrate knowledge of the relationships 
between health, safety, and productivity.  

Identify the health and safety standards established 
by government agencies. 

Use company and manufacturer references to 
access necessary safety information. 

Ensure a clean work area is maintained.  

Solve safety problems with decision-making and 
critical-thinking strategies. 

Demonstrate knowledge of ergonomics and 
repetitive strain injury. 
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Administrative Services Pathway 

 
Instructional Area: Business Professionals of America (BPA)  
   

Performance Element AS.08: Participate in professional activities to develop career skills and an awareness of employer 
expectations.  

Performance Element AS.09:  Participate in civic activities and provide service to the chapter, school, community, or country.  

Performance Element AS.10: Participate in fiscal planning to help the organization finance its activities. 

Performance Element AS.11: Participate in entrepreneurial activities to gain knowledge of free enterprise. 

 
 
Performance Elements 12-23 should be integrated into all Instructional Areas. 
 
Career Development 
 

Performance Element AS.12: Develop personality traits that foster career advancement. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Identify desirable personality traits that are 
important for business professionals.  

Exhibit self-confidence. 

Demonstrate interest and enthusiasm. 

Demonstrate initiative. 

Demonstrate responsible behavior. 

Demonstrate honesty and integrity. 

Demonstrate ethical work habits. 
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Administrative Services Pathway 

Maintain a positive attitude. 

Demonstrate self-control   

Explain how feedback aids personal growth. 

Adjust to change. 

Respect the privacy of others. 

Show empathy for others. 

Exhibit cultural sensitivity. 

Performance Element AS.13: Acquire self-development skills to enhance relationships and improve efficiency in the work      
environment. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Maintain appropriate personal appearance. 

Set personal goals. 

Explain the need for innovation skills. 

Make decisions. 

Demonstrate problem-solving skills. 

Demonstrate appropriate creativity. 

Use time-management skills. 

 

Performance Element AS.14: Implement job-seeking skills to obtain employment. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Utilize job-search strategies. 

Complete a job application. 

Interview for a job. 

Write a follow-up letter after a job interview. 
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Administrative Services Pathway 

Write a letter of application. 

Prepare a résumé. 

Use networking techniques to identify employment 
opportunities. 

Describe ways to obtain work experience (e.g., 
volunteer activities or internships). 

Explain the need for an employee to engage in 
ongoing education. 

Explain possible advancement patterns for jobs. 

Identify the skills needed to enhance career 
progression.   

Utilize resources that can contribute to professional 
development (e.g., trade journals or periodicals, 
professional or trade associations, classes or 
seminars, trade shows, and mentors). 

 
 
Communication Skills 
 

Performance Element AS.15: Analyze tools, strategies, and systems that administrative services employees need to access, process, 
maintain, evaluate, and disseminate information to support managers. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Identify sources that provide relevant, valid written 
material. 

Extract relevant information from written materials. 

Apply written directions to achieve tasks. 

Analyze company resources to ascertain policies and 
procedures. 

Analyze time management processes. 

Utilize current technology to manage time. 
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Administrative Services Pathway 

Performance Element AS.16: Develop techniques and strategies that foster self-understanding and enhance relationships. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of effective verbal 
communication. 

Ask relevant questions. 

Interpret nonverbal cues. 

Provide legitimate responses to inquiries. 

Give verbal directions. 

Employ communication codes that are appropriate 
for the target audience. 

Defend ideas objectively. 

Handle telephone calls in a professional manner. 

Participate in group discussions. 

Create oral presentations. 

Demonstrate conflict resolution skills.  

Identify appropriate work ethic standards and 
recognize stereotypes and personal biases. 

Consider necessary and important factors when 
completing evaluations. 

Recognize and address harassment issues. 

Explain why diversity is an asset to a company. 

Performance Element AS.17: Build interpersonal skills and use them with team members. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain the nature of positive customer 
relationships. 

Demonstrate a customer-service mind-set. 

Reinforce service orientation through 
communication. 

Demonstrate an understanding of group dynamics. 

Promote teamwork, leadership, and empowerment. 

Identify strategies for fostering creativity. 

Demonstrate self-discipline, self-worth, a positive 
attitude, and integrity.  

Demonstrate flexibility and a willingness to learn 
new skills and acquire knowledge. 

Exhibit commitment to a company.  
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Administrative Services Pathway 

 

Performance Element AS.18: Demonstrate the concepts, strategies, and systems used in administrative services to obtain and convey 
ideas and information. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Respond to customer inquiries.  

Explain business policies to customers.  

Listen actively.  

Adapt language (e.g., diction, structure, or style) for 
the audience, purpose, and situation. 

Utilize voicemail and messaging systems. 

Operate fax and modem machines.  

Apply proper procedures for Internet 
communications. 

Use appropriate Internet communications. 

Performance Element AS.19: Use reading strategies to follow instructions and decipher meaning, technical concepts, and 
vocabulary. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Identify sources that provide relevant, valid written 
material.  

Extract relevant information from written materials. 

Apply written directions to achieve tasks. 

Analyze company resources to ascertain policies 
and procedures. 

Use a reading strategy to achieve an intended 
purpose.  

Analyze information presented in a variety of 
formats, such as tables, lists, and figures. 

Identify key technical concepts and vocabulary. 

Interpret technical materials used. 

Use information gathered from written material to 
lay out steps that can be applied to another task or 
in new situation.  

Write a set of directions for others that shares 
information learned and how to apply that 
information to another task or in a new situation. 
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Administrative Services Pathway 

 
Information Management    
 

Performance Element AS.20: Use appropriate software to produce business documents. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Demonstrate personal information management and 
productivity applications.  

Demonstrate basic word processing skills. 

Demonstrate basic Internet search skills. 

Demonstrate basic presentation applications. 

Demonstrate basic database applications.   

Use an integrated business software application 
package. 

Demonstrate basic spreadsheet applications. 

Select and use software appropriate for the type of 
document being produced. 

Create a Web page using the appropriate software. 

Create and maintain data using database 
management software.  

Compose and edit a wide variety of documents 
using standard office software. 

Performance Element AS.21: Establish and follow procedures to manage records.  

Performance Indicators:  
Core Level Mid Level Exit Level 

Make decisions. 

Demonstrate problem-solving skills. 

Demonstrate appropriate creativity. 

Use time-management skills. 

Collect and organize oral and written information.  

Implement a filing system appropriate for the media 
or documents that are being stored. 

Implement a retention system appropriate for the 
media or documents that are being stored. 

Identify optimal methods of records management. 

Perform electronic and manual filing operations. 

Maintain inventory records. 

Determine when it is necessary to perform an audit 
of records. 
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Performance Element AS.22:  Prepare scheduling functions. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Use time-management skills.  Create calendars or schedules using manual and 
electronic means. 

Use software applications to maintain appointment 
calendars that contain addresses, e-mail addresses, 
and phone numbers. 

 

Performance Element AS.23: Perform basic computer system operations, maintenance, and troubleshooting.  

Performance Indicators: 
Core Level Mid Level Exit Level 

 Use a logical and structured approach to identify 
and resolve problems.  

Use technical language in order to communicate 
with support technicians. 

Use a variety of resources (e.g., hardware, software, 
or online resources) to identify and resolve 
problems. 

Use technical language in order to communicate 
with support technicians. 

 



Banking Pathway 
 
 
Career Cluster: Finance  
 
Cluster Big Idea:    

• Systems 
 

 Cluster Enduring Understandings: 
• Money makes the world go around. 
• The effective use of financial systems is important to a business. 
 

Cluster Essential Questions:   
• Is money important?  
• How does something acquire value? 
• Does the amount of your finances influence your person?   
• Why are financial records important? 
• Who is responsible for the financial system of a business? 

 
 
Pathway Big Idea:   

• Systems 
 

Pathway Enduring Understandings:    
• The banking system is the foundation of the economy.     
 

Pathway Essential Questions:     
• Why use banking services?     
• Is your money safe?   
• How are monetary policies developed?    

 
 
Standard Statement: Students will utilize systems and technology that record, analyze, interpret, and communicate financial data. 
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Banking Pathway 
 
 
Pathway Knowledge and Skills (what students should know and be able to do): 
 

Knowledge 
 

Skills 
 

Recognize appropriate software for task 
 
Ethics play a large part of business communications 
 
Familiarity with professional organizations 
 
Available career opportunities 
 
Strategies for disseminating information to assist in business 
decision-making 

Use appropriate software for various tasks 
 
Active listening 
 
Effective verbal communication 
 
Effective written communication 
 
Follow directions through reading 
 
Create and maintain financial records 
 

 
 
 
Pathway Careers: Credit Analyst, Loan Officer, Bill and Account Collector, Teller, Loan Processor, Customer Service 
Representative, Data Processor, Accounting, Internal Auditor, Compliance Officer, Title Researcher and Examiner, Abstractor, Credit 
Report Provider, Repossession Agent, Network Services, Operations Manager, Debt Counselor  
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Banking Pathway 
 
Instructional Area: Business Law 
 

Performance Element BAN.01: Examine the diversity of laws and regulations surrounding business in the United States. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Describe legal issues affecting businesses. 

Describe the nature of legally binding contracts. 

Discuss the nature of debtor-creditor relationships. 

Explain types of business ownership.   

 

Discuss state regulation of the accounting industry. 

Explain types of business ownership. 

Explain the nature of business reporting 
requirements. 

Discuss the impact of the Sarbanes-Oxley Act of 
2002 on accounting. 

Describe the role of the Securities and Exchange 
Commission (SEC) in regulating the accounting 
industry. 

Review commerce laws and regulations that 
facilitate business operations. 

Review tax laws and regulations in order to adhere 
to government requirements. 

Identify the basic torts relating to business 
enterprises. 

Explain the nature of agency relationships. 

Discuss the nature of environmental law. 

Discuss the role of administrative law. 
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Instructional Area: Compliance 
 

Performance Element BAN.02:  Define the key elements of a safety-and-soundness program that adheres to government regulations. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Identify the compliance functions. 

Discuss the individual employee responsibilities 
pertaining to a compliance program. 

Explain the policies and procedures needed for a 
compliance program. 

Discuss issues addressed in a compliance audit. 

Describe the roles of a regulator. 

 

Performance Element BAN.03: Identify the state and federal regulations that govern banking services. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the development of laws impacting 
banking services. 

Discuss the supervisory responsibilities of the 
Office of the Comptroller of the Currency (OCC) 
in the national banking system. 

Describe the roles of the Bank Secrecy Act (BSA) 
and the U.S. Patriot Act. 

Discuss the Community Reinvestment Act (CRA). 

Evaluate credit-card compliance in the state of 
Delaware. 

Discuss the requirements of the Equal Credit 
Opportunity Act (ECOA). 

Explain the impact of the Fair Credit Reporting 
Act (FCRA) on financial institutions. 

Explain the principles of the Federal Deposit 
Insurance Corporation (FDIC) insurance. 

Explain the Truth-in-Lending Act. 

Prepare a financial institution’s presentation of its 
deposit accounts to clients. 

Explain the requirements of the Electronic Funds 
Transfer Act. 

Discuss the regulation of lands made to “insiders” 
(e.g., officers, directors, or shareholders). 

Discuss federal regulations governing real estate 
lending. 

Analyze the impact of the Federal Financial Privacy 
Law on banking services. 

Evaluate the impact of foreign assets control laws 
on banking services. 

Interpret the provisions of bankruptcy law. 

Discuss e-compliance issues in banking services. 



Banking Pathway 
 
 
Instructional Area: Customer Relations 
 

Performance Element BAN.04: Identify techniques that facilitate positive customer relationships. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Demonstrate a customer-service mind-set.  

Reinforce service orientation through 
communication. 

Respond to customer inquiries. 

Explain business policies to customers. 

Explain the nature of positive customer 
relationships.  

Discuss the benefits of building and retaining 
customer relationships. 

Describe the relationships that banks have with 
their communities. 

Demonstrate ways to foster positive customer 
relationships in banking. 

Define ways to handle customer complaints. 

Define ways to handle customer complaints. 

Determine ways to reinforce company image 
through employee promise.  

Performance Element BAN.05: Define the characteristics and behaviors customers assume when they are dealing with financial 
products and services. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe the customer needs and wants that 
financial products and services meet. 

Explain the responsibilities of finance 
professionals when providing client services. 

Evaluate the customer needs and wants that 
financial products and services meet. 

Examine the responsibilities of finance 
professionals when providing client services. 
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Banking Pathway 
 
Instructional Area: Economics 
 

Performance Element BAN.06: Understand fundamental economic concepts. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Distinguish between economic goods and economic 
services.  

Explain the concept of economic resources. 

Describe the concepts of economics and economic 
activities.  

Determine economic utilities created by business 
activities.  

Explain the principles of supply and demand.  

Describe the functions of prices in markets. 

Explain the types of economic systems. 

Explain the concept of private enterprise. 

Identify factors affecting business profit. 

Determine factors affecting business risk. 

 

Illustrate the concept of competition. 

Evaluate how markets function. 

Performance Element BAN.07: Understand the nature of business and how business contributes to society. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the role of business in society. 

Describe types of business activities.    

Discuss the global environment in which businesses 
operate.  
 
Explain the nature of business ethics.   
 

Explain how accounting impacts businesses. 

Explain the concept of fiscal policies. 

Determine the relationship between government 
and business. 

Describe the nature of taxes. 

Forecast the impact of business activity cycles. 

Describe the effects of fiscal and monetary policies. 

Explain the impact of the law of diminishing 
returns. 

Describe the nature of cost-benefit analysis. 

Analyze relationships between total revenue, 
marginal revenue, output, and profit.  

Measure the impact of cultural and social 
environments on global trade. 
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Banking Pathway 
 

Instructional Area: Financial Analysis 
 

Performance Element BAN.08: Understand the fundamental principles of money necessary for financial exchanges. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the role of finance in business.   

Explain forms of financial exchange (e.g., cash, 
credit, debit, and electronic funds transfer).   

Identify types of currency (paper money, coins, 
banknotes, government bonds, and treasury notes).   

Describe sources of income (e.g., wages and 
salaries, interest, rent, dividends, and transfer 
payments).   

Describe the functions of money.  

Explain the time value of money.   

Explain the purpose and importance of credit.   

Explain legal responsibilities associated with 
financial exchanges.   

Explain the purpose and importance of credit.  

Performance Element BAN.09: Analyze financial needs and goals to determine financial requirements. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of financial needs (e.g., college, 
retirement, wills, and insurance).  

Set financial goals.   

Develop a personal budget.   

  

Performance Element BAN.10: Manage personal finances to achieve financial goals. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of tax liabilities.   

Interpret a pay stub.   

Read and reconcile bank statements.  

Maintain financial records.  

Demonstrate the wise use of credit.   

Validate credit history.   

Protect against identity theft.  

Prepare personal income tax forms.   
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Banking Pathway 
 

Performance Element BAN.11: Understand the use of financial services providers in the achievement of financial goals. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Describe types of financial services providers.   

 

Discuss considerations in selecting a financial 
services provider. 

Explain types of investments.   

Describe the nature of budgets. 

Explain the nature of capital investment. 

Establish investment goals and objectives. 

Performance Element BAN.12: Implement accounting procedures to track money flow and to determine financial status. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the concept of accounting.  

Explain the need for accounting standards, such as 
Generally Accepted Accounting Principles (GAAP). 

 

Implement basic accounting procedures. 

Describe the nature of cash flow statements. 

Prepare cash flow statements. 

Evaluate the nature of balance sheets. 

Analyze the nature of income statements. 

 

Performance Element BAN.13: Identify potential business threats and opportunities to protect the financial well-being of a business.  

Performance Indicators:  
Core Level Mid Level Exit Level 

Describe the concept of insurance. 

 

Investigate insurance coverage. 

Evaluate insurance losses. 

Identify speculative business risks. 

Explain the nature of risk management. 
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Banking Pathway 
 

Performance Element BAN.14: Implement financial skills to obtain business credit and to control its use. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the purpose and importance of obtaining 
business credit.   

Analyze critical banking relationships.   

Make critical decisions regarding the acceptance 
of bank cards.   

Determine financing needed for business 
operations.   

Identify risks associated with obtaining business 
credit.   

Explain sources of financial assistance.  

Explain loan evaluation criteria used by lending 
institutions.  

Complete a loan application package.   

Performance Element BAN.15: Manage financial resources to ensure solvency.   

Performance Indicators:  
Core Level Mid Level Exit Level 

Describe the nature of budgets. Explain the nature of operating budgets.   

Develop a company or department budget.   

Forecast sales.   

Calculate financial ratios.   

Interpret financial statements.   

Performance Element BAN.16:  Maintain cash controls to track cash flow.   

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain cash control procedures (e.g., signature 
cards, deposit slips, internal and external controls, 
and cash clearing). 

Prove cash. 

Journalize and post entries to establish and 
replenish petty cash. 

Journalize and post entries related to banking 

Prepare purchase requisitions. 

Prepare purchase orders. 

Prepare sales slips. 

Prepare invoices. 
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Banking Pathway 
activities. 

Explain the benefits of electronic funds transfer 
(EFT). 

Prepare bank deposits. 

Performance Element BAN.17:  Perform accounts payable functions to record, control, and disburse payments to vendors.    

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the nature of accounts payable. 

Maintain a vendor file for accounts payable. 

Prepare a credit memorandum for returned goods. 

Process invoices for payment. 

Process accounts payable checks. 

Prepare an accounts payable schedule. 

Performance Element BAN.18: Perform accounts receivable functions to record, control, and collect payments resulting from the 
sale of goods and services. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the nature of accounts receivable. 

Maintain a customer file for accounts receivable. 

Process sales orders and invoices. 

Process sales returns and allowances. 

Process customer payments. 

Prepare customer statements. 

Prepare an accounts receivable schedule. 

Process uncollectible accounts. 

Determine uncollectible accounts receivable. 
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Banking Pathway 
 

Performance Element BAN.19:  Complete payroll procedures to calculate, record, and distribute payroll earnings. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Calculate time cards. 

Prepare a payroll register. 

Maintain an employee earnings record. 

Prepare federal, state, and local payroll reports. 

 

Performance Element BAN.20:  Prepare budget reports to make business decisions. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Process a preliminary budget detail. 

Prepare budget reports. 

Determine relevant cost and revenue data for 
decision-making purposes. 

 
 
Instructional Area: Financial Management 
 

Performance Element BAN.21: Identify ways in which banks generate profit. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Identify ways in which banks earn money. 

Discuss the merger of financial institutions.  

Describe the role of accounting in a financial 
institution. 

Examine the role of accounting in a financial 
institution.   
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Banking Pathway 
 

Performance Element BAN.22: List the key banking ratios and terms that contribute to financial growth and stability. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Discuss interest rates. Interpret financial ratios. 

Performance Element BAN.23: Acquire knowledge of the credit process. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the nature of tax liabilities. 

Interpret a pay stub. 

Read and reconcile bank statements.   

Maintain financial records.   

Demonstrate the wise use of credit. 

Describe the ways to validate credit history.   

List the ways to protect against identity theft.   

 

Performance Element BAN.24: Explain the underwriting approval processes surrounding both personal and business loans. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the purpose and importance of obtaining 
business credit. 

Analyze the purpose and importance of obtaining 
business credit. 

Analyze critical banking relationships.   

Make critical decisions regarding the acceptance of 
bank cards.   

Determine financing needed for business operations.  

Identify risks associated with obtaining personal and 
business credit.   

Determine sources of financial assistance.   
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Banking Pathway 
Explain loan evaluation criteria that lending 
institutions use.   

Complete a loan application package. 

 
 
Instructional Area: Human Resource Management 
 

Performance Element BAN.25:  Illustrate how staff growth and development can increase productivity and employee satisfaction. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Discuss the nature of human resource management.   

  

Orient new employees.  

Orient new employees (management's role). 

Explain the role of training and human resources 
development   

Explain the nature of management or supervisory 
training.   

Coach employees.    

Explain staff training methods.   

Assess employee performance. 

Implement organizational skills (e.g., create staff 
schedules).    

Maintain an ongoing discussion of issues related to 
compensation.   

Supervise staff.   

Ensure equitable opportunities for employees.   

Help employees to prioritize their work 
responsibilities. 

Delegate work to others. 

Coordinate the efforts of cross-functional teams to 
achieve project or company goals.  

Determine hiring needs.  

Screen job applications and résumés.  

Interview job applicants.   

Discuss employee compensation.   

Select and hire new employees.   

Conduct exit interviews.   

Dismiss or fire employees.   

Maintain human resources records.   

Explain issues associated with the payroll process.   

Explain the nature of remedial action.   
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Manage collaborative efforts.   

Harmonize tasks, projects, and employees in the 
context of business priorities.   

Handle employee complaints and grievances.   

 
 
Instructional Area: Marketing 
 

Performance Element BAN.26: Apply marketing techniques that are used to generate new business and maintain company image. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain marketing and its importance in a global 
economy.   

Describe marketing functions and related activities.   

Explain customer and business buying behavior.   

Describe the need for marketing information. 

Describe factors used to position banking products 
and services.   

Prepare a sales presentation.   

Discuss ethical principles as they relate to banking 
sales.   

Implement a strategy to establish profitable 
contacts with business customers.   

Discuss methods employees can use to motivate 
decision making.  

Identify information monitored for marketing 
decision making.   

Describe data collection methods (e.g., 
observations, mail, telephone, Internet, discussion 
groups, interviews, and scanners).   

Explain the concept of marketing strategies.   

Identify product opportunities.    

Cross sell deposit products and services. 

Describe the process of relationship selling. 

Develop a successful sales campaign.   
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Banking Pathway 
 
Instructional Area: Operations 
 

Performance Element BAN.27: Understand operation’s role and function in business to value its contribution to a company. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of operations.    

Performance Element BAN.28: Explain purchasing activities to obtain business supplies, equipment, and services.   

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature and scope of purchasing.  Manage the bid process in purchasing.  

Select vendors.   

Place orders and recorders.  

Maintain an inventory of supplies.   
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Banking Pathway 
 

Performance Element BAN.29: Understand the role and function of production in business and recognize the need for production in 
a company. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the concept of production.  

Describe production activities. 

Utilize quality-control methods at work.   

Describe the crucial elements of a quality culture.   

Describe the role of management in the 
achievement of quality.   

Establish efficient operating systems.   

Explain the role of employees in expense control.   

Control the use of supplies.   

Identify quality-control measures. 

Explain the nature of overhead and operating 
costs.  

 

Performance Element BAN.30:  Understand the health and safety regulations that help support a safe work environment. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Describe health and safety regulations in business.   

Explain procedures for reporting noncompliance 
with health and safety regulations. 

Follow instructions for the safe use of equipment, 
tools, and machinery.   

Follow safety precautions.   

Maintain a safe work environment. 

Explain procedures for handling accidents.  

Handle and report emergency situations.  

Identify potential safety issues. 

Establish safety policies and procedures.   

Explain routine security precautions.   

Follow established security policies and procedures.  

Protect company information and intangibles.   
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Banking Pathway 
 

Performance Element BAN.31: Understand the lending fundamentals used to generate profitable and sound loans. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Compare the types of commercial and consumer 
loans. 

Explain loan structuring for commercial loans.   

Describe loan documentation. 

Show loan structuring for commercial loans.   

Implement loan documentation. 

Compare mortgage loan products.   

Performance Element BAN.32: Process loan applications to determine if customers are creditworthy. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe the purpose of credit reports in the loan 
approval process. 

Evaluate the ratios pertinent to bank loans.   

Evaluate the criteria for loan approval.   

Demonstrate how to process a loan application. 

Understand the mortgage process.   

Performance Element BAN.33: Manage problem loans to protect the financial well-being of a bank.  

Performance Indicators:  
Core Level Mid Level Exit Level 

  Explain the importance of problem-loan detection. 

Describe the process of problem resolution. 

Improve ways to monitor bank loans and mortgages.  
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Banking Pathway 
 

Performance Element BAN.34: Define bank products and services used to help clients open accounts. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe bank account features.   

Discuss the method used to help a customer open 
an account.   

Demonstrate quality customer service.   

Create quality customer service.  

Performance Element BAN.35: Describe the daily banking activities used to manage cash in a bank. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Discuss the roles of the Federal Reserve System in 
day-to-day banking operations. 

Evaluate the roles of the Federal Reserve System in 
day-to-day banking operations. 

Understand the ordering of currency.   

Understand the procedure used to prepare cash for 
safe transportation. 

Explain how to maintain Federal Reserve 
requirements.   

Performance Element BAN.36: Explain the security procedures that minimize loss during the handling of money. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Identify methods to detect and report counterfeit 
currency.   

Understand the procedures for damaged or 
mutilated currency and coins. 

Evaluate the procedures for damaged or mutilated 
currency and coins. 
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Banking Pathway 
 

Performance Element BAN.37: Explain a bank security program. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Identify the roles of bank employees in bank 
security. 

Describe crimes to which a bank could fall victim.  

Show the secure handling of checks. 

Implement procedures for handling cash.   

Demonstrate the use of security features.   

Describe ways to conduct internal investigations of 
loss.   

Describe ways to cooperate with criminal 
investigations of loss.   

 
 
Instructional Area: Strategic Management 
 

Performance Element BAN.38: Recognize the role and function of management and understand the contribution of management to 
business success. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the concept of management.   

Explain the nature of business plans.   

Develop company goals and objectives.   

Define business mission.   

Identify the nature of managerial ethics.   

 

Conduct an organizational strengths, weakness, 
opportunities, and threats (SWOT) analysis.   

Explain external planning considerations.   

Develop an action plan.   

Develop a business plan.   
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Banking Pathway 
 

Performance Element BAN.39: Control company or department activities to encourage growth and development. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe the nature of managerial control.  Analyze operating results in relation to a budget and 
the industry.   

Track the performance of a business plan.   

 
 
Instructional Area: Business Professionals of America (BPA) 
 

Performance Element BAN.40: Participate in professional activities to develop career skills and an awareness of employer 
expectations. 

Performance Element BAN.41: Participate in civic activities and provide service to the chapter, school, community, or country. 

Performance Element BAN.42: Participate in fiscal planning to help the organization finance its activities. 

Performance Element BAN.43: Participate in entrepreneurial activities to gain knowledge of free enterprise. 
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Banking Pathway 
Performance Elements 44-58 should be integrated into all Instructional Areas. 
 
Career Development 
 

Performance Element BAN.44: Develop personality traits that foster career advancement in business. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Identify desirable personality traits that are 
important for business professionals.  

Exhibit self-confidence.   

Demonstrate interest and enthusiasm.  

Demonstrate initiative.   

Demonstrate responsible behavior.  

Demonstrate honesty and integrity.   

Demonstrate ethical work habits. 

Maintain a positive attitude.   

Demonstrate self-control.   

Explain how feedback aids personal growth.   

Adjust to change.   

Respect the privacy of others.  

Show empathy for others.   

Exhibit cultural sensitivity. 

Use appropriate assertiveness. 

Persuade others. 

Enlist others to work toward a shared vision. 

Determine personal vision. 
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Banking Pathway 
 

Performance Element BAN.45: Acquire self-development skills to enhance relationships and improve efficiency in the work 
environment. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Maintain appropriate personal appearance.   

Set personal goals.   

Explain the need for innovation skills. 

Make decisions.   

Demonstrate problem-solving skills.  

Demonstrate appropriate creativity.   

Use time-management skills.   

Recognize personal biases and stereotypes. 

Assess personal strengths and weaknesses.  

Use conflict-resolution skills. 

Motivate team members. 

Explain the concept of leadership. 

Explain the nature of effective communication. 

Explain ethical considerations when releasing 
information. 

Encourage team building. 

Performance Element BAN.46: Acquire knowledge of banking and implement job seeking skills to make informed career choices. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Utilize career- and job-search strategies.   

Complete a job application.  

Interview for a job.   

Write a follow-up letter after a job interview.   

Write a letter of application.   

Prepare a résumé.   

Use networking techniques to identify employment 
opportunities. 

Describe ways to obtain work experience (e.g., 
volunteer activities or internships).    

Explain the need for an employee to engage in 
ongoing education.  

Explain possible advancement patterns for jobs.   

Demonstrate adaptability. 

Explain the nature of banking.  

Explain career opportunities in banking. 

 

Compile career opportunities in banking.  

Employ career-advancement strategies in banking. 

Participate in professional organizations in banking. 

Explain the need for an employee to engage in 
ongoing education.   

Explain possible advancement patterns for jobs.   

Identify the skills needed to enhance career 
progression.   
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Banking Pathway 
Identify the skills needed to enhance career 
progression.   

Utilize resources that can contribute to professional 
development (e.g., trade journals or periodicals, 
professional or trade associations, classes or 
seminars, trade shows, and mentors). 

Performance Element BAN.47: Acquire industry knowledge to understand banking services. 

Performance Indicators:  
Core Level Mid Level Exit Level 

. Describe financial institutions in the United States. 

Explain the impact of banking on the economy. 

Evaluate the competitive environment of banking. 

Show the evolution of commercial banking. 

Discuss the impact of technology on banking. 

Discuss the fiduciary role of banking. 

Discuss ethical issues in banking.   

 

Performance Element BAN.48: Describe the types of financial institutions. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe the national banking system. 

Explain the roles of central banks. 

Contrast commercial banking with retail banking. 

Explain investment banking. 

Discuss the role of credit unions. 

Describe the role of savings and loan associations. 

Differentiate between deposit and nondeposit 
financial institutions. 
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Banking Pathway 

Performance Element BAN.49: Explain the banking processes and services that facilitate workplace activities.   

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe general banking processes. 

Describe general banking services. 

Identify the categories of retail bank products and 
services. 

Identify the categories of commercial bank 
products and services. 

Describe basic teller performance standards. 

Explain the types of trust services provided by 
financial institutions. 

Explain types of mortgages. 

Explain the types of trust services provided by 
financial institutions. 

Compare types of mortgages. 

Performance Element BAN.50: Evaluate administrative and managerial careers in banking services to determine which roles and 
responsibilities best match personal abilities and traits.   

Performance Indicators:  
Core Level Mid Level Exit Level 

 Discuss the roles and responsibilities of bank 
tellers. 

Discuss the roles and responsibilities of customer 
service representatives. 

Discuss the roles and responsibilities of bank 
executives. 

Discuss the roles and responsibilities of 
compliance officers. 

Explain the roles and responsibilities of personal 
financial advisors. 

Discuss the roles and responsibilities of loan 
personnel. 

Explain the roles and responsibilities of sales 
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Banking Pathway 
agents. 

Describe the role of the board of directors at a 
bank. 

 
 
Communication Skills 
 

Performance Element BAN.51:  Read to acquire meaning and apply the information to a task. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Identify sources that provide relevant, valid written 
material.  

Extract relevant information from written materials.  

Apply written directions to achieve tasks. 

 Analyze company resources to ascertain policies 
and procedures. 

Performance Element BAN.52: Apply active listening skills and demonstrate an understanding of what someone has said. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain communication techniques that support and 
encourage a speaker.  

Follow oral directions.  

Demonstrate active listening skills. 

  

Performance Element BAN.53: Apply verbal skills to obtain and convey information. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of effective verbal 
communication.  

Ask relevant questions.   

Interpret nonverbal cues.  

  

Delaware Business, Finance and Marketing Education Teacher Resource Guide – 2007                 BAN-25  



Banking Pathway 
Provide legitimate responses to inquiries.  

Give verbal directions.   

Employ communication styles that are appropriate 
for the target audience.  

Defend ideas objectively.  

Handle telephone calls in a professional manner.  

Participate in group discussions.  

Create oral presentations. 

Performance Element BAN.54: Record information to maintain and present a report of business activity. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Utilize note-taking strategies.  

Organize information.  

Select and use appropriate graphic aids. 
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Banking Pathway 
 

Performance Element BAN.55: Write internal and external business correspondence to convey and obtain information effectively. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of effective written 
communication.  

Select and utilize appropriate formats for 
professional writing.  

Edit and revise written work to remain consistent 
with professional standards.  

Write professional e-mails.  

Write business letters.  

Write informational messages. 

Write inquiries.  

Write persuasive messages.  

Prepare simple written reports. 

Design informational messages. 

Generate inquiries.  

Choose appropriate channels for workplace 
communication. 

Update employees on business and economic 
trends.  

Write executive summaries. 

Write management reports. 

 
 
Information Management 
 

Performance Element BAN.56: Acquire foundational knowledge of banking technology to increase workplace efficiency and 
effectiveness.   

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain legal issues associated with the use of 
information. 

Assess information needs.   

Obtain needed information efficiently.  

Evaluate the quality and source of information.   

Discuss the impact of technology on the banking 
industry. 

Integrate information technology skills to manage 
and perform various work responsibilities of the 
banking industry.   

Describe the nature of business records.   

Integrate information technology skills to manage 
and perform various work responsibilities of the 
banking industry.   

Describe current business trends.   

Monitor internal records of business information.   
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Apply information to accomplish a task.   

Store information for future use.   

 

Maintain customer records.   

Manage information sources (e.g., where to look, 
what exists, and how to manage data). 

 

Performance Element BAN.57: Utilize information technology tools to manage and perform work responsibilities. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Identify ways in which technology impacts 
business.   

Explain the role of information systems.   

Discuss principles of computer systems.   

Identify basic operating systems.   

Use a basic operating system.  

Describe the scope of the Internet.   

Demonstrate basic e-mail functions.  

Describe personal information management 
applications and productivity applications.   

Demonstrate advanced Internet search skills.   

Demonstrate basic word processing skills.   

Demonstrate basic presentation applications.   

Demonstrate basic database applications.   

Demonstrate basic spreadsheet applications.   

Use an integrated business software application 
package. 

Discuss the impact of technology on banking. 

Discuss the use of data mining in banking. 

Integrate technology with banking. 

Create and post a basic Web page.  

Use technology (e.g., dashboards and scorecards) 
to benchmark key performance indicators.   

Establish specifications for selecting hardware and 
software systems.   

Identify hardware and software system 
requirements. 
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Performance Element BAN.58: Use information literacy skills to increase workplace efficiency and effectiveness. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain legal issues associated with the use of 
information. 

Assess information needs.   

Obtain needed information efficiently.   

Evaluate the quality and source of information.   

Apply information to accomplish a task.   

Store information for future use.   

Describe the nature of business records.   

Maintain customer records.   

Manage information sources (e.g., where to look, 
what exists, and how to manage data). 

Describe current business trends.   

Monitor internal records for business information.   

Conduct an environmental scan to obtain business 
information.   

Interpret statistical findings. 
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Career Cluster: Management and Administration  
 
Cluster Big Idea:    

• Organization 
 

 Cluster Enduring Understandings: 
• Organization provides the framework for management. 
• Management requires effective relationships and succinct communications.   
• Managing a business requires an understanding of all business functions.   
 

Cluster Essential Questions:   
• How is business organized effectively? 
• How is each employee responsible for an effective organization?  
• What makes an effective manager? 

 
 
 
Pathway Big Idea:   

• Organization 
 

Pathway Enduring Understandings:   
• Management theories vary in presentation and effectiveness. 
• Ethics determine the environment of a company. 
 

Pathway Essential Questions:  
• How do ethics play a role in management? 
• How can a company be effectively managed?   

 
 
 
Standard Statement: Students will apply management theories and functions to achieve organizational goals. 
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Pathway Knowledge and Skills (what students should know and be able to do): 
 

Knowledge 
 

Skills 
 

Various management theories and what they look like 
 
What a managerial position responsibilities are 
 
Organization of plans and positions is requisite 
 
What role ethics play in running a company 
 
Crucial components of a quality business environment 
 
Why relationships are important inside and outside the actual company 
 
What risk is and how it factors into all aspects of management 
 
How finances impacts decision making 
 

Describe management 
 
Create a business plan 
 
Identify leadership styles 
 
Set goals 
 
Motivate others 
 
Apply performance measurements 
 
Demonstrate organization skills 
 
Problem solving 
 
Structure an organizational plan 
 
Measure profitability 
 
Analyze vendor/supplier relationships 
 
Interpret budgets 
 

 
Pathway Careers: Chief Executive, General Manager, Accounting Manager, Accounts Payable Manager, Assistant Credit Manager, Billing 
Manager, Business and Development Manager, Compensation and Benefits Manager, Credit and Collections Manager, Payroll Manager, Risk 
Manager, Operations Manager, Public Relations Manager, Human Resource Manager, Management Analyst, Facilities Manager, Association 
Manager, Meeting and Convention Planner, Administrative Services Manager, Sports and Entertainment Manager, Hospital Management, 
Government Management, Public Organization Management, Manufacturing Management, Purchasing Management, First Line Supervisor, Public 
Relations Specialist, Senior Manager, Management Trainee, Entrepreneur
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Instructional Area: Business Law  
 

Performance Element BCM.01: Examine the diversity of laws and regulations surrounding business in the United States. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Describe legal issues affecting businesses. 

Describe the nature of legally binding contracts.  

Discuss the nature of debtor-creditor relationships.  

Explain types of business ownership.  

Explain the nature of contract exclusivity. 

Describe methods used to protect intellectual 
property. 

Review the commerce laws and regulations that 
facilitate business operations. 

Review tax laws and regulations in order to adhere 
to governmental requirements. 

Identify the basic torts relating to business 
enterprises.  

Explain the nature of agency relationships.  

Discuss the nature of environmental law.  

Discuss the role of administrative law. 

Performance Element BCM.02: Explore the importance of ethical and legal behavior in administration services. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Explain the need for professional and ethical 
standards in administration services.  

Evaluate the responsibility of individuals to apply 
ethical standards.  

Contrast consequences of unprofessional or 
unethical behavior.  

Discuss the legal ramifications of breaching rules 
and regulations. 

Performance Element BCM.03:  Understand legal activities that affect global trade to make business decisions. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe barriers that restrict free trade. 

Explain government efforts that encourage global 
trade. 
 

Comply with export licensing regulations. 

Obtain releases and clearances to export products. 

Describe customs regulations. 

Explain the nature of legal recourse in resolving 
global business disputes. 
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Instructional Area: Customer Relations 
 

Performance Element BCM.04: Foster positive relationships with customers to enhance company image. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of positive customer 
relationships.  

Demonstrate a customer-service mind-set.  

Reinforce service orientation through 
communication.  

Respond to customer inquiries.  

Explain business policies to customers. 

Explain the role of employees in customer relations. 

Interpret business policies to customers/clients.  

Handle customer complaints. 

 

Determine ways to reinforce company image 
through employee promise. 

Analyze management’s role in customer relations. 

 
 
Instructional Area: Economics 
 

Performance Element BCM.05: Understand fundamental economic concepts to obtain a foundation for employment in business. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Distinguish between economic goods and economic 
services.  

Explain the concept of economic resources. 

Describe the concepts of economics and economic 
activities.  

Determine economic utilities created by business 
activities.  

Explain the principles of supply and demand.  

Describe the functions of prices in markets. 

Explain the types of economic systems. 

Discuss the concept of private enterprise. 

Identify factors affecting business profit. 

Determine factors affecting business risk. 

 

Illustrate the concept of competition. 

Evaluate how markets function. 
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Performance Element BCM.06: Understand the nature of business and how business contributes to society. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the role of business in society. 

Describe types of business activities.    

Discuss the global environment in which businesses 
operate.  

Explain the nature of business ethics.   

Explain how accounting impacts business. 

Explain the concept of fiscal policies. 

Interpret the relationship between government and 
business. 

Describe the nature of taxes. 

Forecast the impact of business activity cycles. 

Describe the effects of fiscal and monetary policies. 

Explain the impact of the law of diminishing 
returns. 

Evaluate the nature of cost-benefit analysis. 

Analyze relationships between total revenue, 
marginal revenue, output, and profit.  

Measure the impact of cultural and social 
environments on global trade. 

Performance Element BCM.07: Recognize global trade impact on business activities to guide business decision-making. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Discuss the impact of globalization on business. 

Explain cultural considerations that impact global 
business relations. 

Describe the impact of electronic communication 
tools (e.g., Internet, video- and computer-
conferencing, web casts, email) on global business 
activities. 

Explain the impact of major trade alliances on 
business activities. 

Explain the impact of a country’s economic 
development on world trade. 

Discuss the potential impact of emerging 
economies on business activities. 

Describe the impact of the political environment on 
world trade. 

Explain the impact of geography on world trade 

Analyze the impact of a country’s history on world 
trade. 
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Performance Element BCM.08: Manage internal and external business relationships to foster positive interactions. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the impact of business customs and 
practices on global trade. 

Describe the nature of business customs and 
practices in the North American market. 

Explain the nature of business customs and 
practices in Europe. 

Explain the nature of business customs and 
practices in Latin America. 

Describe the nature of business customs and 
practices in the Pacific Rim. 

Discuss the nature of business customs and 
practices in the Middle East. 

 

 
 
Instructional Area: Financial Analysis  
 

Performance Element BCM.09: Understand the fundamental principles of money needed to make financial exchanges. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the role of finance in business.   

Explain forms of financial exchange (e.g., cash, 
credit, debit, and electronic funds transfer).   

Identify types of currency (e.g., paper money, 
coins, banknotes, government bonds, and treasury 
notes).   

Describe sources of income (e.g., wages and 
salaries, interest, rent, dividends, and transfer 

Explain the nature of business reporting 
requirements. 

Understand basic accounting procedures. 

Explain types of business ownership. 

Describe functions of money (e.g., medium of 
exchange, unit of measure, and store of value).   

Explain the time value of money.   

Explain the purpose and importance of credit.   
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payments).   

Explain the time value of money.   

Explain the purpose and importance of credit.   

Explain legal responsibilities associated with 
financial exchanges.   

Performance Element BCM.10: Acquire foundational knowledge regarding the nature and scope of financing and credit. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of financial needs (e.g., college, 
retirement, wills, and insurance).  

Set financial goals.   

Develop a personal budget. 

Describe types of financial services providers.   

Describe the concept of insurance.  

Explain the concept of accounting.  

Explain the need for accounting standards, such as 
Generally Accepted Accounting Principles 
(GAAP). 

Describe the nature of budgets. 

Implement accounting procedures to track money 
flow. 

Discuss the credit process.  

Explain legal responsibilities associated with 
financial exchanges.   

Describe the nature of budgets. 

Explain the purpose and importance of obtaining 
business credit.   

Determine financing needed for business 
operations.   

 

Identify speculative business risks. 

Discuss the nature of risk management. 

Performance Element BCM.11: Manage personal finances to achieve financial goals.  

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of tax liabilities.   

Interpret a pay stub.   

Read and reconcile bank statements.   

Maintain financial records.  

Demonstrate the wise use of credit.   

Validate credit history.  

Protect against identity theft.   

Prepare personal income tax forms.   
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Performance Element BCM.12: Understand the use of financial services providers in the achievement of financial goals. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Describe types of financial services providers.   

 
Explain types of investments.   

Describe the nature of budgets. 

Discuss considerations in selecting a financial 
services provider. 

Explain the nature of capital investment. 

Establish investment goals and objectives. 

Performance Element BCM.13: Implement accounting procedures to track money flow and determine financial status. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the concept of accounting.  

Explain the need for accounting standards, such as 
Generally Accepted Accounting Principles 
(GAAP). 

Implement basic accounting procedures. 

Describe the nature of cash flow statements. 

Prepare cash flow statements. 

Evaluate the nature of balance sheets. 

Analyze the nature of income statements. 
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Performance Element BCM.14: Identify potential business threats and opportunities to protect the financial well-being of a business.

Performance Indicators:  
Core Level Mid Level Exit Level 

Describe the concept of insurance. Investigate insurance coverage. 

Evaluate insurance losses. 

Identify speculative business risks. 

Explain the nature of risk management. 

Assess business risks. 

Assess task risks. 

Assess accounting risks. 

Assess legal risks. 

Evaluate speculative business risks. 

Assess business’s potential to expand into new 
markets. 

Select risk-management strategies. 

Develop risk-management plan. 

Evaluate risk-management plan. 

Performance Element BCM.15: Manage financial resources to ensure solvency.  

Performance Indicators:  
Core Level Mid Level Exit Level 

Describe the nature of budgets. Explain the nature of operating budgets.   

Develop a company or department budget.   

Forecast sales.   

Calculate financial ratios.   

Interpret financial statements.   

Monitor business’s profitability. 
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Performance Element BCM.16: Monitor business profitability. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Follow established criteria to monitor the 
relationship between business profitability and 
vision. 

 

Analyze vision statements for various businesses in 
terms of future trends. 

Utilize control practices and procedures for a 
planned business. 

Performance Element BCM.17: Examine quality cost implications. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe the functions of prices in markets. 

Establish cost and quality objectives. 

 

Classify costs (e.g., direct and indirect, fixed and 
variable, and methods and standards). 

Classify quality costs (e.g., prevention, evaluation, 
and pre- and post-delivery failure). 
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Instructional Area: Human Resources Management  
 

Performance Element BCM.18: Illustrate how staff growth and development can increase productivity and employee satisfaction. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Discuss the nature of human resource management. 

 
Orient new employees.  

Explain the role of training and human resource 
development.   

Explain the nature of management or supervisory 
training.   

Coach employees.    

Maintain an ongoing discussion of issues related to 
compensation.   

Supervise staff.   

Ensure equitable opportunities for employees.   

Help employees to prioritize their work 
responsibilities. 

Delegate work to others.   

Coordinate the efforts of cross-functional teams to 
achieve project or company goals.  

Manage collaborative efforts.   

Harmonize tasks, projects, and employees in the 
context of business priorities.   

Handle employee complaints and grievances.   

List ways to motivate members of a team.  

Promote innovation. 

Conduct planning meetings. 

Explain staff training methods.   

Assess employee performance. 

Determine hiring needs.  

Screen job applications and résumés.  

Interview job applicants.   

Discuss employee compensation.   

Select and hire new employees.   

Conduct exit interviews.   

Dismiss or fire employees.   

Maintain human resource records.   

Explain issues associated with the payroll process.   

Explain the nature of remedial action.   
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Implement organizational skills (e.g., create staff 
schedules).  

Performance Element BCM.19: Show the relationship between resolving staff issues and enhancing productivity. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Use effective communication to resolve problems 
with workflow. 

Respond appropriately to employees depending on 
their different personality traits.  

 

 
 
Instructional Area: Marketing 
 

Performance Element BCM.20: Understand the role and function of marketing in business and how marketing facilitates economic 
exchanges with customers. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain marketing and its importance in a global 
economy.   

Describe marketing functions and related activities.  

Explain the role of promotion as a marketing 
function.   

Explain types of promotion.   

Explain the nature and scope of selling.   
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Performance Element BCM.21: Acquire foundational knowledge of customer and business behavior to understand what motivates 
decision making. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain customer and business buying behavior.   

Describe the need for marketing information. 

Identify a company’s unique selling proposition.   

Identify internal and external service standards.   

Discuss methods employees can use to motivate 
decision making.  

Identify information monitored for marketing 
decision making.   

Describe data collection methods (e.g., 
observations, mail, telephone, Internet, discussion 
groups, interviews, and scanners).   

Explain the concept of marketing strategies.   

Identify product opportunities.    
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Performance Element BCM.22: Understand data collection methods and evaluate their appropriateness for the research issue in 
question.   

Performance Indicators: 
Core Level Mid Level Exit Level 

 Identify information monitored for marketing 
decision making.   

Describe data collection methods (e.g., 
observations, mail, telephone, Internet, discussion 
groups, interviews, and scanners).   

Explain the concept of marketing strategies.   

Explain the concept of market and market 
identification.   

Explain the nature of marketing plans.   

Explain factors that affect pricing decisions.   

Identify product opportunities.   

Identify methods and techniques used to generate a 
product idea.   

Generate product ideas.   

 

Performance Element BCM.23: Produce a quality product or service that is consistent with a company’s goals and objectives. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Consider customer satisfaction in determining 
product and service characteristics (e.g., usefulness, 
price, operation, life, reliability, and cost of 
operation). 

Determine reliability factors (e.g., cost, human, and 
productivity. 

Achieve reliability through maintainability, good 
design, and design simplification. 
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Test the product or service for reliability. 

Initiate predictive maintenance procedures. 

 
 
Instructional Area: Operations 
 

Performance Element BCM.24: Understand operation’s role and function in business to value its contribution to a company.  

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of operations.    

Performance Element BCM.25: Understand the health and safety regulations that help support a safe work environment. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Describe health and safety regulations in business.   

Explain procedures for reporting noncompliance 
with health and safety regulations. 

Follow instructions for the safe use of equipment, 
tools, and machinery.   

Follow safety precautions.  

Maintain a safe work environment. 

Explain procedures for handling accidents.  

Handle and report emergency situations.   

Identify potential safety issues.  

Establish safety policies and procedures.   

Explain routine security precautions.   

Follow established security policies and procedures.  

Protect company information and intangibles.   

Performance Element BCM.26: Implement purchasing activities to obtain business supplies, equipment, and services. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain the nature and scope of purchasing.  

 
 

Manage the bid process in purchasing.  

Select vendors.   

Place orders and reorders.   

Maintain an inventory of supplies. 

Maintain vendor/supplier relationships. 

Conduct vendor/supplier search. 

Establish bid specifications. 

Negotiate terms with vendors. 

Evaluate vendor performance.  
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Performance Element BCM.27: Understand the role and function of production in business and recognize the need for production in 
a company. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain the concept of production.   

Describe production activities.   

 

Utilize quality-control methods at work.   

Describe the crucial elements of a quality culture.   

Describe the role of management in the 
achievement of quality.   

Establish efficient operating systems.   

Explain the role of employees in expense control.   

Control the use of supplies.   

Identify quality-control measures.  

Explain the nature of overhead and operating costs.  

Explain production terms (e.g., production, 
operation, inputs, and outputs). 

Identify inputs for production used by companies. 

Distinguish between tangible and intangible 
outputs. 

Negotiate service and maintenance contracts. 

Negotiate a lease or purchase of a facility.  

Develop expense control plans.   

Use budgets to control operations.   

Describe the importance of production to a 
company. 

Identify production activities. 

Describe the goals of production activities. 

Create a master production schedule. 

Identify factors required for a master production 
schedule. 

Calculate effective forecasting. 

Analyze product lead time. 

Use query reports for problems. 

Adjust long-term plan to maintain continuity. 

Prioritize the purchase of components with long lead 
times. 

Understand capacity levels so master production 
schedule does not inadvertently build in critical 
resource conflicts. 

Maintain data integrity. 



Business and Corporate Management Pathway 

Delaware Business, Finance and Marketing Education Teacher Resource Guide – 2007               BCM-17 

 

Performance Element BCM.28: Develop policies and procedures to protect workplace security. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Identify potential security issues.   Establish policies to protect company information 
and intangibles.  

Establish policies to maintain a non-hostile work 
environment.   

Establish policies and procedures to maintain the 
physical security of the work environment.   

Performance Element BCM.29: Utilize project management skills to improve workflow and minimize costs. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Explain the nature of a project life cycle. 

Coordinate schedules and activities. 

Plan meetings. 

Track project progress and results. 

Explain the nature of project management. 

Develop a project plan.  

Manage projects.   

Evaluate project results.   

Performance Element BCM.30: Maintain property and equipment to facilitate ongoing business activities. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Identify routine activities for maintaining business 
facilities and equipment.   

Plan a maintenance program.   
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Performance Element BCM.31: Investigate vendor and supplier searches. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Identify sources of vendors and suppliers. 

Explain how technology can be used to conduct 
vendor and supplier searches. 

Describe procedures for conducting vendor and 
supplier searches. 

Explain the reasons for analyzing vendors and 
suppliers. 

Cite the reasons why a business may want to choose 
more than one vendor or supplier. 

Use guidelines to choose vendors and suppliers. 

Performance Element BCM.32: Produce a quality product or service that is consistent with a company’s goals and objectives. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Consider customer satisfaction in determining 
product and service characteristics (e.g., usefulness, 
price, operation, life, reliability, and cost of 
operation). 

Determine reliability factors (e.g., cost, human, and 
productivity). 

Achieve reliability through maintainability, good 
design, and design simplification. 

Test the product or service for reliability. 

Initiate predictive maintenance procedures. 

Performance Element BCM.33: Apply risk-management policies and procedures for technology to minimize loss. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Adhere to technology safety and security policies 
(e.g., acceptable use policy, web page policies). 

Apply ergonomic techniques to technology tasks. 

Adhere to laws pertaining to computer crime, fraud, 
and abuse. 

Follow procedures used to restart and recover from 
situations (e.g., system failure, virus infection). 

Follow policies to prevent loss of data integrity. 

Adhere to organization’s policies for technology use. 
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Performance Element BCM.34: Maintain work flow to enhance productivity. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Organize and prioritize work. 

Complete assigned tasks in a timely manner. 

Coordinate work with that of team members. 

Coordinate submission of proposals. 

Assist with overflow work. 

Performance Element BCM.35: Implement quality-control processes to minimize errors and to expedite workflow. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the nature of quality management. 

Identify quality-control measures. 

Utilize quality control methods at work. 

Describe crucial elements of a quality culture.  

Discuss the need for continuous improvement of 
the quality process. 

Describe the role of management in the achievement 
of quality. 

Establish efficient operating systems. 

Develop continuous-improvement strategies. 

Develop a plan/program for quality achievement. 

Performance Element BCM.36: Implement expense-control strategies to enhance a business’s financial well-being. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the nature of overhead/operating costs. 

Explain employee's role in expense control. 

Control use of supplies. 

Negotiate service and maintenance contracts.   

Negotiate lease or purchase of facility. 

Develop expense control plans. 

Use budgets to control operations. 
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Performance Element BCM.37: Explain the nature and scope of purchasing. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe the importance of purchasing to business 
operations. 

Explain the importance of company purchasing 
policies. 

Describe different types of company purchasing 
policies. 

Explain how purchasing policies enable companies 
to obtain the right materials or services in the right 
quantities at the right time from the right source at 
the right price (e.g., just-in-time delivery). 

Identify steps in the buying process. 

Explain factors that indicate the need to make a 
buying decision. 

Discuss the purchasing processes used to obtain 
materials, equipment, and supplies. 

Use ethical purchasing methods. 

Explain the importance of the buying process to 
productivity. 

Performance Element BCM.38: Describe the role of management in quality achievement. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the importance of management’s 
commitment to quality achievement. 

Describe tools that management can use to improve 
quality. 

Discuss steps that management can take to develop 
a plan or program to achieve quality. 
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Performance Element BCM.39: Manage purchasing-and-supply chain. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Ascertain strategic purchasing agreements. 

Establish relationships with suppliers based on their 
performances. 

Mediate with the supplier on product, supply, and 
cost requirements. 

Determine the acceptability of the supplier and 
product. 

Establish feedback and review systems. 

Illustrate why strategic supplier agreements are vital 
to research and development. 

Examine requirements for the distribution chain 
(e.g., just-in-time delivery). 

Determine key supply measures for the end-user 
customer. 

Implement a tracking system (e.g., bar code, manual, 
or electronic) to measure suppliers’ performance. 

Performance Element BCM.40: Understand contract negotiation with vendors. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe what should be negotiated with vendors. 

Identify types of discounts that can be negotiated. 

Use guidelines in negotiating contracts with 
vendors. 

Describe and write request for proposals (RFPs). 
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Instructional Area: Strategic Management 
 

Performance Element BCM.41:  Recognize the role and function of management and understand the contribution of management to 
business success. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the concept of management.   

Explain the nature of business plans.   

Develop business goals and objectives.   

Define business mission.   

Identify the nature of managerial ethics.   

Discuss the integration of management functions 
within an organization. 

Describe factors that influence management. 

Discuss the nature of global management. 

Explain management theories and their 
applications. 

Conduct an organizational strengths, weaknesses, 
opportunities, and threats (SWOT) analysis.   

Explain external planning considerations.   

Develop an action plan.   

Develop a business plan.   

Performance Element BCM.42: Control company or department activities to encourage growth and development. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe the nature of managerial control.  

Describe the strategic planning process within an 
organization. 

Identify and set benchmarks for key performance 
indicators. 

Analyze operating results in relation to a budget 
and the industry.   

Track the performance of a business plan.   

Develop company vision. 

Develop strategies for achieving company vision. 

Determine business’s overall global strategy. 

Determine alternative actions to take when goals 
are not being met. 

Evaluate opportunities for potential company 
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changes. 

Develop processes that can be used to improve 
business results. 

Develop company’s management plan. 

Analyze exit plan options. 

Performance Element BCM.43: Design organizational structure to facilitate business activities. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the nature of organizational design. Describe organizational structures for managing 
foreign business activities. 

Develop an organizational strategy for foreign 
businesses. 

Develop an organizational plan for human 
resources. 

Performance Element BCM.44: Determine staffing needs to minimize costs while maximizing business contribution. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe the nature of human-resources planning. Explain approaches to the identification of human 
resources in foreign markets. 

Determine causes of staff turnover. 

Performance Element BCM.45: Control organization’s/department’s activities to monitor business activities and to make business 
decisions. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Discuss the importance of the 
coordinating/controlling role in the business 
environment. 

Evaluate individual department’s contribution to 
organizational effectiveness. 

Interpret internal information for strategic planning 
(e.g., financial/accounting, marketing, operations, 



Business and Corporate Management Pathway 

Delaware Business, Finance and Marketing Education Teacher Resource Guide – 2007               BCM-24 

human resources, information technology, and 
individual employee data). 

Assess company’s strategic-planning processes. 

 
 
Instructional Area:  General Management  
  

Performance Element BCM.46: Describe business and corporate management. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain purpose of management in a business 
organization (e.g., leader, manager, organizer, 
spokesperson, problem solver, profit-maker). 

Identify management roles and situations in which 
managers perform in various roles and at various 
levels. 

Describe various functions of management (e.g., 
planning, leading, organizing, delegating, 
controlling). 

 

Performance Element BCM.47: Discuss management functions and their integration within the business functions. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Identify key management functions (e.g., planning, 
organizing, leading/directing, 
evaluating/controlling). 

Discuss importance of vision, mission, and goal 
setting within the context of the business 
environment. 

Describe role of the strategic planning process. 

Identify business plan components. 
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Explain how management uses various resources in 
the organizing process to accomplish goals. 

Describe how organizations provide accountability 
by delegating authority and assigning 
responsibility. 

Differentiate between leading and managing. 

Discuss various leadership styles. 

Discuss management skills necessary for 
leading/directing at various management levels. 

Discuss importance of the evaluating/controlling 
function in the business environment. 

Discuss alternative actions when goals are not 
being met for a specific situation (e.g., changing 
goals and strategies). 

Discuss measurements of performance. 

Identify the impact that various employment and 
social laws may have on leading and managing 
business. 

Performance Element BCM.48: Explain management theories and their application within the business environment. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Identify and analyze management theories. 

Identify motivation theories that impact 
management (e.g., Maslow and Herzberg). 

Discuss interrelationships of a variety of 
organizational models (e.g., line, line and staff, 
functional). 

Describe effects of group dynamics on group 
decision making and consensus building. 



Business and Corporate Management Pathway 

Delaware Business, Finance and Marketing Education Teacher Resource Guide – 2007               BCM-26 

 

Performance Element BCM.49: Demonstrate management skills and responsibilities. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Outline functions of management that are needed to 
complete a given task. 

Demonstrate organizational skills. 

Apply problem-solving approach in making 
decisions. 

Investigate the impact of new technology on the 
workforce. 

Investigate current trends in business. 

Analyze the physical layout of an office or business 
for its maximum efficiency. 

Performance Element BCM.50: Develop strategies to achieve company goals/objectives. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe importance of strategies in achieving 
company goals/objectives. 

Explain the relationship between strategies and 
goals/objectives. 

Demonstrate procedures for developing strategies to 
achieve company goals/objectives. 

Develop an action plan that states goals, strategies, 
and objectives. 

Demonstrate ability to work successfully with 
customers. 

Develop negotiation skills. 

Performance Element BCM.51: Develop a staffing/organizational plan. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe purposes of organizational plans. 

Explain guidelines for developing a 
staffing/organizational plan. 

Identify situations where outsourcing should be 
used for hiring needs. 

Identify sources of personnel for a small business. 

Assess alternatives to hiring permanent full-time 
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Use guidelines in creating an organizational plan. 

Determine staff and resource needs. 

Identify skills and qualities needed for specific jobs 
and careers. 

Diagram organizational structure. 

Plan human resource needs and determine the types 
of employees required. 

Design hiring procedures for a specific job. 

Develop job descriptions for positions in a 
business. 

employees. 

Performance Element BCM.52: Develop a management plan for an enterprise. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Develop a vision. 

Create a mission statement. 

Develop strategies for achieving the vision. 

Establish goals and objectives. 

Identify goal measurement (specific, measurable, 
achievable, realistic, time bound). 

Analyze exit plan options. 

Performance Element BCM.53: Describe crucial components of a quality culture. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Define quality management. 

Define continuous improvement of the quality 
process. 

Explain reasons businesses focus on quality 

Explain strategies that can be implemented that will 
assist in continuous improvement. 
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strategies. 

Explain importance of continuous improvement to 
business. 

Performance Element BCM.54: Describe the role of management in quality achievement. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain importance of management’s commitment 
to quality achievement. 

Describe tools that management can use to improve 
quality. 

Discuss steps that management can take to develop 
a plan/program for achievement of quality. 

Performance Element BCM.55: Explain the nature of managerial ethics. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Identify ethical considerations in supervising 
personnel. 

Explain impact of unethical treatment of personnel. 

Describe ethical issues confronting management. 

Explain how a manager’s ethics impacts those of 
employees. 

Discuss factors that should be considered in 
developing a managerial code of ethics. 

Describe guidelines for treating personnel ethically. 

Performance Element BCM.56: Analyze risk of business ownership. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe risk faced by business owners. 

Explain ways business owners can protect 
themselves from risk. 

Describe ways that risk can be reduced through 
careful planning. 

Explain principles of a sound risk management 
program. 

Evaluate appropriate levels of insurance for a 
business. 
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Explain role of management in reducing business 
risk. 

Identify types of business insurance. 

Identify types of insurance needed for a business. 

Performance Element BCM.57: Explain types of business risk. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Identify types of business risks. 

Explain how risk affects business. 

Describe the nature of risk (e.g., pure risk or 
speculative risk). 

Identify examples of pure risk and speculative risk. 

Explain the ways in which businesses or managers 
can protect themselves from risk. 

Describe how careful planning can reduce risk. 

Explain the principles of a sound risk management 
program. 

Explain supplier or customer credit risk 
management and the effect on supply chain 
partners. 

Performance Element BCM.58: Describe the impact that the finances of various departments have on an overall company. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the role of business in society.  

Describe types of business activity. 

Discuss how profit and loss affects each department 
in a company. 

Interpret a typical operating budget. 
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Performance Element BCM.59: Implement a process to guide industry changes. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Document and evaluate inputs and outcomes 
throughout the process. 

Roll out full-scale implementation. 

Evaluate the improvement process (e.g., cost-
benefit analysis and impact analysis). 

Performance Element BCM.60: Identify international business success. 

Performance Indicators:  
Core Level Mid Level Exit Level 

. Describe the functions of prices in markets. 

Identify the cost of international business activities 
as well as the financial, economic, and social 
benefits. 

Describe the potential economic and social 
contributions of global business decisions. 

 
 
Instructional Area: Business Professionals of America (BPA) 
  

Performance Element BCM.61: Participate in professional activities to develop career skills and an awareness of employer 
expectations. 

Performance Element BCM.62: Participate in civic activities and provide service to the chapter, school, community, or country. 

Performance Element BCM.63: Participate in fiscal planning to help the organization finance its activities. 

Performance Element BCM.64: Participate in entrepreneurial activities to gain knowledge of free enterprise. 
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Performance Elements 65-86 should be integrated into all Instructional Areas. 
 
Career Development 
 

Performance Element BCM.65: Develop personality traits that foster career advancement. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Identify desirable personality traits that are 
important for business professionals.  

Maintain a positive attitude. 

Demonstrate self-control. 

Exhibit cultural sensitivity. 

Exhibit self-confidence. 

Demonstrate initiative. 

Demonstrate interest and enthusiasm. 

Demonstrate responsible behavior. 

Demonstrate honesty and integrity. 

Demonstrate ethical work habits. 

Explain how feedback aids personal growth. 

Adjust to change. 

Respect the privacy of others. 

Show empathy for others. 

Use appropriate assertiveness. 

Persuade others. 

Enlist others to work toward a shared vision. 

Explain the need for innovation skills. 

Make decisions. 

Demonstrate problem-solving skills. 

Demonstrate appropriate creativity. 

Use time-management skills. 

Determine personal vision. 
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Performance Element BCM.66: Acquire self-development skills to enhance relationships and improve efficiency in the work     
environment. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Maintain appropriate personal appearance. 

Explain the need for innovation skills. 

Set personal goals. 

Make decisions. 

Demonstrate problem-solving skills. 

Demonstrate appropriate creativity. 

Use time-management skills. 

Recognize personal biases and stereotypes. 

Assess personal strengths and weaknesses.  

Use conflict-resolution skills. 

Motivate team members. 

Explain the concept of leadership. 

Examine professional responsibilities.  

Maintain appropriate personal appearance.   

Set personal goals. 

Compare personal and professional responsibilities. 

Define ethics in the workplace as it applies to 
confidentiality, punctuality, work environment and 
responsibilities. 

Discuss factors to consider in developing a 
managerial code of ethics. 

Explain the nature of effective communication. 

Explain ethical considerations when releasing 
information. 

Encourage team building. 

Review the skills needed to find jobs and obtain 
employment.  

Participate in career planning to enhance the 
potential for job success. 

Utilize an established professional code of ethics. 

Performance Element BCM.67: Acquire knowledge of business and corporate management and implement job seeking skills to 
make informed career choices. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Utilize job-search strategies. 

Describe ways to obtain work experience (e.g., 
volunteer activities or internships). 

Complete a job application. 

Assess personal interests and skills needed for 
success in business.  

Demonstrate adaptability. 

Explain the nature of management. 

Compile career opportunities in business and 
corporate management. 

Employ career-advancement strategies in business 
and corporate management.  

Identify continuing education courses or programs 
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Interview for a job. 

Write a follow-up letter after a job interview. 

Write a letter of application. 

Prepare a résumé. 

Use networking techniques to identify employment 
opportunities. 

Explain the need for an employee to engage in 
ongoing education. 

Explain possible advancement patterns for jobs. 

Identify the skills needed to enhance career 
progression.   

Utilize resources that can contribute to professional 
development (e.g., trade journals or periodicals, 
professional or trade associations, classes or 
seminars, trade shows, and mentors). 

Analyze employer expectations in the business 
environment.   

Identify sources of career information.  

Explain employment opportunities in business.   

Explain career opportunities in business and 
corporate management. 

available to enhance management skills. 

Describe certifications for management 
professionals (e.g., American Management 
Association [AMA], American National Standards 
Institute [ANSI]). 

Identify professional association opportunities for 
management professionals (e.g., educational 
opportunities, networking, conferences, newsletters, 
publications). 

Participate in professional organizations in 
management.  

Performance Element BCM.68: Understand and follow company rules and regulations to maintain employment. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Adhere to company policies. 

Follow rules of conduct. 

Follow chain of command. 

 

Performance Element BCM.69: Achieve organizational goals to contribute to company growth. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Determine the nature of organizational goals. 

Define employee’s role in meeting organizational 
goals. 

Establish performance standards to meet 
organizational goals. 

Monitor progress in achieving organizational goals. 
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Communication Skills 
 

Performance Element MM.70:  Read to acquire meaning and apply the information to a task. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Identify sources that provide relevant, valid written 
material. 

Extract relevant information from written materials. 

Apply written directions to achieve tasks.  

 Analyze company resources to ascertain policies 
and procedures. 

Performance Element MM.71:  Apply active listening skills and demonstrate an understanding of what someone has said. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain communication techniques that support and 
encourage a speaker.  

Follow oral directions.  

Demonstrate active listening skills.  
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Performance Element AS 72:  Apply verbal skills to obtain and convey information. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of effective verbal 
communication.  

Ask relevant questions.   

Interpret nonverbal cues.  

Provide legitimate responses to inquiries.  

Give verbal directions.   

Employ communication styles that are appropriate 
for the target audience.  

Defend ideas objectively.  

Handle telephone calls in a professional manner.  

Participate in group discussions.  

Create oral presentations. 

  

Performance Element MM.73: Record information to maintain and present a report of business activity. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Utilize note-taking strategies.  

Organize information.  

Select and use appropriate graphic aids. 
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Performance Element MM.74: Write internal and external business correspondence to convey and obtain information effectively. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of effective written 
communication.  

Select and utilize appropriate formats for 
professional writing.  

Edit and revise written work to remain consistent 
with professional standards.  

Write professional e-mails.  

Write business letters.  

Write informational messages. 

Write inquiries.  

Write persuasive messages.  

Prepare simple written reports. 

Design informational messages. 

Generate inquiries.  

Choose appropriate channels for workplace 
communication. 

Write research reports. 

Update employees on business and economic 
trends.  

Write executive summaries. 

Write management reports. 

Write analytical reports (i.e., reports that examine a 
problem/issue and recommend an action). 

 

Performance Element BCM.75: Build interpersonal skills and use them with team members. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the nature of positive customer 
relationships. 

Demonstrate a customer-service mind-set. 

Reinforce service orientation through 
communication. 

Demonstrate an understanding of group dynamics. 

Promote teamwork, leadership, and empowerment. 

Identify strategies for fostering creativity. 

Demonstrate self-discipline, self-worth, a positive 
attitude, and integrity.  

Demonstrate flexibility and a willingness to learn 
new skills and acquire knowledge. 

Exhibit commitment to a company.  
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Performance Element BCM.76: Use reading strategies to follow instructions and decipher meaning, technical concepts, and 
vocabulary. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Use a reading strategy to achieve an intended 
purpose.  

Analyze information presented in a variety of 
formats, such as tables, lists, and figures. 

Identify key technical concepts and vocabulary. 

Interpret technical materials used. 

Use information gathered from written material to 
lay out steps that can be applied to another task or 
in new situation.  

Write a set of directions for others that shares 
information learned and how to apply that 
information to another task or in a new situation. 

Performance Element BCM.77: Communicate with staff to clarify workplace objectives. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the nature of staff communication.  

Choose appropriate channel for workplace 
communication.  

Participate in a staff meeting.  

Provide directions for completing job tasks. 

Update employees on business and economic 
trends.  

Conduct a staff meeting.  

Performance Element BCM.78: Demonstrate management skills and responsibilities. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Outline the functions management must assume to 
complete a given task. 

Demonstrate organizational skills. 

Apply a problem-solving approach to make 
decisions. 

Investigate the impact of new technology on the 
workforce. 

Investigate current trends in business. 

Analyze the physical layout of an office or business 
to achieve maximum efficiency. 
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Performance Element BCM.79: Discuss management functions and their integration with other business functions. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Identify key management functions (e.g., planning, 
organizing, leading, evaluating, and controlling). 

Discuss the importance of visions, missions, and 
goals within the business environment. 

Describe the purpose of the strategic planning 
process. 

Identify the components of a business plan. 

Explain how management uses various resources to 
accomplish goals. 

Describe how companies delegate authority and 
assign responsibility to ensure accountability. 

Differentiate between leading and managing. 

Discuss various leadership styles. 

Discuss the skills necessary to lead or direct at 
various management levels. 

Discuss the importance of evaluating or controlling 
function in the business environment. 

Advanced Level (Optional):        

Discuss alternative actions when goals are not 
being accomplished (e.g., changing goals or 
strategies). 

Discuss measurements of performance. 

Identify how various employment and social laws 
may affect the leadership or management within a 
business. 

Performance Element BCM.80: Integrate product development with the operational process. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain outcome of product development 
integration to ensure structure and processes for 
implementing. 

Ensure product introduction checklists are in place. 

Complete a chart outlining the team purpose. 

Outline the total product from the viewpoint of the 
end-user customer. 
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Information Management 
 

Performance Element MM.81: Utilize information technology tools to manage and perform management work responsibilities. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Identify ways in which technology impacts 
business.   

Explain the role of information systems.   

Discuss principles of computer systems.   

Identify basic operating systems.   

Use a basic operating system. 

Describe the scope of the Internet.   

Demonstrate basic e-mail functions.   

Describe personal information management 
applications and productivity applications.   

Demonstrate advanced Internet search skills.   

Demonstrate basic word processing skills.   

Demonstrate basic presentation applications.   

Demonstrate basic database applications.   

Demonstrate basic spreadsheet applications.   

Use an integrated business software application 
package. 

Analyze the impact of technology on business and 
corporate management.  

Apply software to automate services.  

 

Determine types of technology needed by a 
company or agency. 
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Performance Element MM.82: Use information literacy skills to increase workplace efficiency and effectiveness. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain legal issues associated with the use of 
information. 

Assess information needs.   

Obtain needed information efficiently.   

Evaluate the quality and source of information.   

Apply information to accomplish a task.   

Store information for future use.   

Describe the nature of business records.   

Maintain customer records.   

Manage information sources (e.g., where to look, 
what exists, and how to manage data). 

Describe current business trends.   

Monitor internal records for business information.   

Performance Element BCM.83: Use appropriate software to produce business documents. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Use an integrated business software application 
package. 

Demonstrate basic spreadsheet applications. 

Select and use software appropriate for the type of 
document being produced. 

Create a Web page using the appropriate software. 

Create and maintain data using database 
management software.  

Compose and edit a wide variety of documents 
using standard office software. 

Performance Element BCM.84: Establish and follow procedures to manage records. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Collect and organize oral and written information.  

Implement a filing system appropriate for the media 
or documents that are being stored. 

Implement a retention system appropriate for the 
media or documents that are being stored. 

Identify optimal methods of records management. 

Perform electronic and manual filing operations. 

Maintain inventory records. 

Determine when it is necessary to perform an audit 
of records. 



Business and Corporate Management Pathway 
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Performance Element BCM.85: Prepare scheduling functions. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Use time-management skills.  Create calendars or schedules using manual and 
electronic means. 

Use software applications to maintain appointment 
calendars that contain addresses, e-mail addresses, 
and phone numbers. 

 

Performance Element BCM.86: Perform basic computer system operations, maintenance, and troubleshooting. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Use a logical and structured approach to identify 
and resolve problems.  

Use a variety of resources (e.g., hardware, software, 
or online resources) to identify and resolve 
problems. 

Use technical language in order to communicate 
with support technicians. 

 



Business Information Technology Pathway 
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Career Cluster: Management and Administration  
 
Cluster Big Idea:    

• Organization 
 

 Cluster Enduring Understandings: 
• Organization provides the framework for management. 
• Management requires effective relationships and succinct communications.   
• Managing a business requires an understanding of all business functions.   
 

Cluster Essential Questions:   
• How is business organized effectively? 
• How is each employee responsible for an effective organization?  
• What makes an effective manager? 

 
 
Pathway Big Idea:   

• Organization 
 

Pathway Enduring Understandings:    
• Information technology promotes business success.   
• Information technology is constantly changing. 
• Employees must be both technically and business oriented in order to achieve success.   

 
Pathway Essential Questions:     

• How do changes in information technology impact a business? 
• How do businesses accommodate changes in information technology? 

 
 
Standard Statement: Students will apply management theories and functions to achieve organizational goals. 
 
 
 



Business Information Technology Pathway 
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Pathway Knowledge and Skills (what students should know and be able to do): 
 

Knowledge Skills 
The complete process of creating a Web site from start to finish, 
including coding and hosting 
 
The design and function of computer hardware 
 
Theories of computer programming 
 
Internet programming platform issues 
 
Various scripting languages 
 
Elements of effective Web design 
 
Developmental and maintenance steps for business Web sites  
 
Computer system component operations and structures 
 
Programming theory 
 
Networking concepts 
 
Application development 
 
System setup and maintenance procedures 
  
Terminology 

Apply various web coding and scripting languages 
 
How to set up and maintain a networking system 
 
Technical writing 
 
Apply scripting codes 
 
Create effective Web sites 
 
Analyze and refine applications based on business needs 
 
Understand the structure of a network system 
 
Diagnose computer and network glitches 
 
Conduct technical research 
 
Design and write technical documents 

 
Pathway Careers:  Technical Support:  Analyst, Call Center Support Representative, Content Manager; Customer:  Liaison, 
Service Representative, Service Professional; Help Desk:  Specialist, Technician, PC Support Specialist, PC Systems Coordinator, 
Sales Support Technician; Technical:  Account Manager, Support Representative, E-Business Specialist, Business Analyst, Project 
Leader  



Business Information Technology Pathway 
 
Instructional Area: Business Law 
 

Performance Element BIT.01: Examine the diversity of laws and regulations surrounding business in the United States. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Describe legal issues affecting businesses.  

Describe the nature of legally binding contracts.  

Discuss the nature of debtor-creditor 
relationships.  

Explain types of business ownership.  

Explain the nature of contract exclusivity. 

Describe methods used to protect intellectual 
property. 

Review the commerce laws and regulations that 
facilitate business operations. 

Review tax laws and regulations in order to adhere 
to governmental requirements. 

Identify the basic torts relating to business 
enterprises.  

Explain the nature of agency relationships.  

Discuss the nature of environmental law.  

Discuss the role of administrative law. 

Performance Element BIT.02: Explore the importance of ethical and legal behavior in administration services. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Explain the need for professional and ethical 
standards in administration services.  

Evaluate the responsibility of individuals to 
apply ethical standards.  

Contrast consequences of unprofessional or 
unethical behavior.  

Discuss the legal ramifications of breaching rules 
and regulations. 

Discuss the nature of contract suspensions. 

Explain the nature of contract terminations. 
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Business Information Technology Pathway 
Instructional Area: Customer Relations 
 

Performance Element BIT.03: Foster positive relationships with customers to enhance company image. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of positive customer 
relationships.  

Demonstrate a customer-service mind-set.  

Reinforce service orientation through 
communication.  

Respond to customer inquiries.  

Explain business policies to customers. 

Explain the role of employees in customer relations. 

Interpret business policies to customers/clients.  

Handle customer complaints. 

Determine ways to reinforce company image 
through employee promise. 

Analyze management’s role in customer relations. 

 
 
Instructional Area: Economics 
 

Performance Element BIT.04: Understand fundamental economic concepts to obtain a foundation for employment in business. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Distinguish between economic goods and economic 
services.  

Explain the concept of economic resources. 

Describe the concepts of economics and economic 
activities.  

Determine economic utilities created by business 
activities.  

Explain the principles of supply and demand.  

Describe the functions of prices in markets. 

Explain the types of economic systems. 

Discuss the concept of private enterprise. 

Identify factors affecting business profit. 

Determine factors affecting business risk. 

Illustrate the concept of competition. 

Evaluate how markets function. 
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Business Information Technology Pathway 
 

Performance Element BIT.05: Understand the nature of business and how business contributes to society. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the role of business in society. 

Describe types of business activities.    

Discuss the global environment in which businesses 
operate.  

Explain the nature of business ethics.   

Explain how accounting impacts business. 

Explain the concept of fiscal policies. 

Interpret the relationship between government and 
business. 

Describe the nature of taxes. 

Forecast the impact of business activity cycles. 

Describe the effects of fiscal and monetary policies. 

Explain the impact of the law of diminishing 
returns. 

Evaluate the nature of cost-benefit analysis. 

Analyze relationships between total revenue, 
marginal revenue, output, and profit.  

Measure the impact of cultural and social 
environments on global trade. 

 
 
Instructional Area: Financial Analysis  
 

Performance Element BIT.06: Understand the fundamental principles of money needed to make financial exchanges. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the role of finance in business.   

Explain forms of financial exchange (e.g., cash, 
credit, debit, and electronic funds transfer).   

Identify types of currency (e.g., paper money, 
coins, banknotes, government bonds, and treasury 
notes).   

Describe sources of income (e.g., wages and 
salaries, interest, rent, dividends, and transfer 
payments).   

Explain the time value of money.   

Explain the nature of business reporting 
requirements. 

Understand basic accounting procedures. 

Explain types of business ownership. 

Describe functions of money (e.g., medium of 
exchange, unit of measure, and store of value).   

 

Explain the purpose and importance of credit.   

Explain legal responsibilities associated with 
financial exchanges.   
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Business Information Technology Pathway 

Performance Element BIT.07: Acquire foundational knowledge regarding the nature and scope of financing and credit. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of financial needs (e.g., college, 
retirement, wills, and insurance).  

Set financial goals.   

Develop a personal budget. 

Describe types of financial services providers.   

Describe the concept of insurance.  

Explain the concept of accounting.  

Explain the need for accounting standards, such as 
Generally Accepted Accounting Principles 
(GAAP). 

Describe the nature of budgets. 

Implement accounting procedures to track money 
flow. 

Discuss the credit process.  

Explain legal responsibilities associated with 
financial exchanges.   

Describe the nature of budgets. 

Explain the purpose and importance of obtaining 
business credit.   

Determine financing needed for business 
operations.   

Identify speculative business risks. 

 

Performance Element BIT.08: Manage personal finances to achieve financial goals.  

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain the nature of tax liabilities.   

Interpret a pay stub.   

Read and reconcile bank statements.   

Maintain financial records.  

Demonstrate the wise use of credit.   

Validate credit history.  

Protect against identity theft.   

Prepare personal income tax forms.   
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Business Information Technology Pathway 
 

Performance Element BIT.09: Understand the use of financial services providers in the achievement of financial goals. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Describe types of financial services providers.   Explain types of investments.   

Describe the nature of budgets. 

Discuss considerations in selecting a financial 
services provider. 

Explain the nature of capital investment. 

Establish investment goals and objectives. 

Performance Element BIT.10: Implement accounting procedures to track money flow and determine financial status. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain the concept of accounting.  

Explain the need for accounting standards, such as 
Generally Accepted Accounting Principles 
(GAAP). 

Implement basic accounting procedures. 

Describe the nature of cash flow statements. 

Prepare cash flow statements. 

Evaluate the nature of balance sheets. 

Analyze the nature of income statements. 

 

Performance Element BIT.11: Identify potential business threats and opportunities to protect the financial well-being of a business.  

Performance Indicators: 
Core Level Mid Level Exit Level 

Describe the concept of insurance. Investigate insurance coverage. 

Evaluate insurance losses. 

Explain the nature of risk management. 

Discuss reasons to integrate risk management into 
business operations 

Discuss the nature of enterprise risk management 
(ERM) 

Integrate risk management into business operations 
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Business Information Technology Pathway 
 

Performance Element BIT.12: Manage financial resources to ensure solvency.  

Performance Indicators: 
Core Level Mid Level Exit Level 

Describe the nature of budgets. Explain the nature of operating budgets.   

Develop a company or department budget.   

Forecast sales.   

Calculate financial ratios.   

Interpret financial statements.   

Performance Element BIT.13: Utilize cost accounting methods to guide business decisions pertaining to quality. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Discuss the implications of quality costs. 

 

Calculate quality costs (e.g. prevention, appraisal, 
failure). 

Performance Element BIT.14: Implement suitable internal accounting controls to ensure the proper recording of financial 
transactions. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the purpose of internal accounting controls. 

Determine the components of internal accounting 
control procedures for a business. 

Maintain internal accounting controls. 
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Business Information Technology Pathway 
 
Instructional Area: Human Resource Management  
 

Performance Element BIT.15: Illustrate how staff growth and development can increase productivity and employee satisfaction. 

Performance Indicators:    
Core Level Mid Level Exit Level 

Discuss the nature of human resource management. Orient new employees.  

Explain the role of training and human resource 
development.   

Explain the nature of management or supervisory 
training.   

Coach employees.    

Maintain an ongoing discussion of issues related to 
compensation.   

Supervise staff.   

Ensure equitable opportunities for employees.   

Help employees to prioritize their work 
responsibilities. 

Delegate work to others.   

Coordinate the efforts of cross-functional teams to 
achieve project or company goals.  

Manage collaborative efforts.   

Harmonize tasks, projects, and employees in the 
context of business priorities.   

Handle employee complaints and grievances.   

List ways to motivate members of a team.  

Promote innovation. 

Conduct planning meetings. 

Explain staff training methods.   

Determine hiring needs.  

Screen job applications and résumés.  

Interview job applicants.   

Discuss employee compensation.   

Select and hire new employees.   

Conduct exit interviews.   

Dismiss or fire employees.   

Maintain human resource records.   

Explain issues associated with the payroll process.   

Explain the nature of remedial action.   
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Assess employee performance. 

Implement organizational skills (e.g., create staff 
schedules).  

 
 
Instructional Area: Marketing 
 

Performance Element BIT.16: Understand the role and function of marketing in business and how marketing facilitates economic 
exchanges with customers. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain marketing and its importance in a global 
economy.   

Describe marketing functions and related activities.   

Explain the role of promotion as a marketing 
function.   

Explain types of promotion.   

Explain the nature and scope of selling.   

  

Performance Element BIT.17: Acquire foundational knowledge of customer and business behavior to understand what motivates decision 
making. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain customer and business buying behavior.   

Describe the need for marketing information. 

Identify a company’s unique selling proposition.   

Identify internal and external service standards.   

Discuss methods employees can use to motivate 
decision making.  

Identify information monitored for marketing 
decision making.   

Describe data collection methods (e.g., 
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Business Information Technology Pathway 
observations, mail, telephone, Internet, discussion 
groups, interviews, and scanners).   

Explain the concept of marketing strategies.   

Identify product opportunities.    

Performance Element BIT.18: Understand data collection methods and evaluate their appropriateness for the research issue in question.   

Performance Indicators: 
Core Level Mid Level Exit Level 

 Identify information monitored for marketing 
decision making.   

Describe data collection methods (e.g., 
observations, mail, telephone, Internet, discussion 
groups, interviews, and scanners).   

Explain the concept of marketing strategies.   

Explain the concept of market and market 
identification.   

Explain the nature of marketing plans.   

Explain factors that affect pricing decisions.   

Identify product opportunities.   

Identify methods and techniques used to generate a 
product idea.   

Generate product ideas.   
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Business Information Technology Pathway 
 
Instructional Area: Operations 
 

Performance Element BIT.19: Understand operation’s role and function in business to value its contribution to a company.  

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of operations.    

Performance Element BIT.20: Understand the health and safety regulations that help support a safe work environment. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Describe health and safety regulations in business.   

Explain procedures for reporting noncompliance 
with health and safety regulations. 

Follow instructions for the safe use of equipment, 
tools, and machinery.   

Follow safety precautions.  

Maintain a safe work environment. 

Explain procedures for handling accidents.  

Handle and report emergency situations.   

Identify potential safety issues.  

Establish safety policies and procedures.   

Explain routine security precautions.   

Follow established security policies and procedures.   

Protect company information and intangibles.   

Performance Element BIT.21: Implement purchasing activities to obtain business supplies, equipment, and services. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain the nature and scope of purchasing.  Manage the bid process in purchasing.  

Select vendors.   

Place orders and reorders.   

Maintain an inventory of supplies. 

Maintain vendor/supplier relationships. 

Conduct vendor/supplier search. 
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Performance Element BIT.22: Understand the role and function of production in business and recognize the need for production in a 
company. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain the concept of production.   

Describe production activities.   

Utilize quality-control methods at work.   

Describe the crucial elements of a quality culture.   

Describe the role of management in the 
achievement of quality.   

Establish efficient operating systems.   

Explain the role of employees in expense control.   

Control the use of supplies.   

Identify quality-control measures.  

Explain the nature of overhead and operating 
costs.   

Negotiate service and maintenance contracts. 

Negotiate a lease or purchase of a facility.  

Develop expense control plans.   

Use budgets to control operations.   

Performance Element BIT.23: Develop policies and procedures to protect workplace security. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Identify potential security issues.   Establish policies to protect company information and 
intangibles.  

Establish policies to maintain a non-hostile work 
environment.   

Establish policies and procedures to maintain the physical 
security of the work environment.   
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Business Information Technology Pathway 
 

Performance Element BIT.24: Develop knowledge of business projects and project management to facilitate business operations. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Explain the nature of a project life cycle. 

Discuss the use of project-based plans within an 
organization. 

Describe the nature of project management. 

Explain common project inputs and outputs. 

Evaluate standard project management processes. 

Performance Element BIT.25: Maintain property and equipment to facilitate ongoing business activities. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Identify routine activities for maintaining business facilities 
and equipment.   

Plan a maintenance program.   

Performance Element BIT.26: Apply risk-management policies and procedures for technology to minimize loss. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Adhere to technology safety and security policies 
(e.g., acceptable use policy, web page policies). 

Apply ergonomic techniques to technology tasks. 

Adhere to laws pertaining to computer crime, 
fraud, and abuse. 

Follow procedures used to restart and recover from 
situations (e.g., system failure, virus infection). 

Follow policies to prevent loss of data integrity. 

Adhere to organization’s policies for technology use. 
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Business Information Technology Pathway 
 

Performance Element BIT.27: Utilize project management processes to develop and maintain a business project. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Initiate a project. 

Prepare a preliminary project scope statement for a 
project. 

Determine project goals. 

Determine project strategy. 

Plan and monitor a project. 

Determine a project’s scope. 

Develop a project schedule. 

Establish integrated change control measures. 

Determine the roles and responsibilities of team members. 

Manage project team. 

Track team performance. 

Close a project. 

Preserve project records. 

Performance Element BIT.28: Utilize project management processes to control the costs of a business project. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Manage project costs. 

Revise project budget as necessary. 
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Business Information Technology Pathway 
 

Performance Element BIT.29: Utilize project management processes to minimize business project errors and expedite workflow. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Manage project quality. 

Determine the quality control standards relevant to the 
project. 

Resolve negative quality control results. 

Performance Element BIT.30: Develop an understanding of business analysis to improve business functions and activities. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Discuss the nature of business analysis. 

Explain the purpose of business analysis. 

Compare the connection between business analysis 
and business process management. 

Describe steps in business process improvement (BPI). 

Analyze types of requirements (e.g. business, system, 
functional, nonfunctional). 

Performance Element BIT.31: Gather requirements to improve business functions. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Plan the requirements development process. 

Determine requirements stakeholders. 

Set the scope of requirements. 

Develop strategies for gathering requirements. 

Elicit requirements from stakeholders in a project. 

Facilitate focus groups. 

Participate in job shadowing. 
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Business Information Technology Pathway 
 

Performance Element BIT.32: Use business analysis techniques to determine requirements for business improvement/enhancement. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Analyze requirements. 

Determine the attributes of requirements. 

Document requirements. 

Create requirements specifications. 

Performance Element BIT.33: Communicate requirements effectively to ensure that stakeholders understand the requirements and how 
they will be implemented. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Create a requirements package. 

Conduct a requirements presentation. 

Performance Element BIT.34: Assist in the implementation of requirements to improve business functions and activities. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Evaluate the appropriateness of a proposed 
solution/requirement. 

Support the implementation of a solution/requirement. 

Assess the impact of the solution/requirement. 
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Business Information Technology Pathway 
 

Performance Element BIT.35: Implement knowledge of management strategies to improve the performance and competitive advantage of 
the organization. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Explain the nature of knowledge management. 

Explain the role of organizational culture in knowledge 
management implementation. 

Determine factors causing loss of organizational knowledge. 

Implement strategies to manage knowledge. 

Performance Element BIT.36: Implement quality-control processes to minimize errors and to expedite workflow. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Explain the nature of quality management. 

Discuss the need for continuous improvement of 
the quality process. 

Identify quality-control measures. 

Utilize quality control methods at work. 

Describe crucial elements of a quality culture.  

Describe the role of management in the achievement of 
quality. 

Develop continuous-improvement strategies. 

Develop a plan/program for quality achievement. 

Determine reliability factors impacting the quality of a 
product/service. 

Test product/services for quality. 

Establish efficient operating systems. 
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Instructional Area: Strategic Management 
 

Performance Element BIT.37: Recognize the role and function of management and understand the contribution of management to 
business success. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain the concept of management.   

Explain the nature of business plans.   

Develop business goals and objectives.   

Define business mission.   

Identify the nature of managerial ethics.   

Conduct an organizational strengths, weaknesses, 
opportunities, and threats (SWOT) analysis.   

Explain external planning considerations.   

Develop an action plan.   

Develop a business plan.   

Performance Element BIT.38: Investigate the strategic relationship between information management and business to aid in business 
planning. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the strategic role of information 
systems/information communication technology 
within an organization. 

Determine risks and rewards of developing a 
strategic role for information systems/information 
communication technology. 

Integrate information systems planning with business 
planning. 
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Instructional Area: Business Application Programming  
 

Performance Element BIT.39: Demonstrate knowledge of Internet programming basics. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Recognize the importance of Internet programming 
standards. 

Demonstrate knowledge of standard Internet 
programming coding. 

Demonstrate knowledge of special Internet 
programming feature codes. 

Differentiate between various versions of Internet 
programming. 

Demonstrate knowledge of how to produce an 
Internet application using standard programs. 

Identify authoring programs specifically designed 
for Internet programming production. 

Compare and contrast features, strengths, and 
weaknesses of different authoring programs. 

Identify cross-platform issues. 

Investigate new and emerging trends related to 
Internet programming. 

Performance Element BIT.40: Apply knowledge of Web programming. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Demonstrate knowledge of the purpose of Web 
content-delivery enablers (e.g., CGI, API, and SSI). 

Demonstrate knowledge of how to interface a client 
or server. 

Demonstrate knowledge of client-side processing 
and its advantages and disadvantages. 

Identify security issues related to client-side 
processing. 

Identify standard scripting languages (e.g., 
JavaScript, Visual Basic Script, and ActiveX). 

Demonstrate knowledge of the uses and advantages 
and disadvantages of various scripting languages. 

Demonstrate knowledge of how to use a scripting 
language to program a Web site. 

Demonstrate knowledge of how to use advanced 
communication protocols. 

Comply with transfer control protocol (TCP) and 
Internet protocol (IP). 
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Business Information Technology Pathway 
 

Performance Element BIT.41: Apply knowledge of Web hosting. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 

 

Compare the advantages and disadvantages of 
running your own server versus using a server 
provider. 

Identify hardware requirements for a server. 

Identify software options for a server. 

Evaluate server providers. 

Establish a domain name. 

Upload files to a server. 

Publicize the Web site (i.e., submit announcements 
to major search engines). 

Collect and analyze Web-site usage statistics. 

Performance Element BIT.42: Demonstrate knowledge of programming language concepts. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Demonstrate knowledge of the concept of physical 
representation of digitized information (e.g., data, 
text, image, and voice). 

Demonstrate knowledge of the hardware-software 
connection. 

Demonstrate knowledge of the concepts of data and 
procedural representation. 

Demonstrate knowledge of the function and 
operation of compilers and interpreters. 

Demonstrate knowledge of the basic principles used 
to analyze a programming language. 

Demonstrate knowledge of the basics of structured, 
object-oriented, and event-driven programming. 

Demonstrate knowledge of how a programming 
language can support multitasking and exception 
handling. 

Demonstrate knowledge of current key business 
programming languages (e.g., C, C++, Visual 
Basic, Java, RPG, COBOL, and Assembler) and the 
environments in which they are used. 
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Performance Element BIT.43: Demonstrate knowledge of the stages of program development.  

Performance Indicators: 
Core Level Mid Level Exit Level 

 Identify the uses of program design tools. 

Demonstrate knowledge of structured and modular 
programming. 

Demonstrate knowledge of the information system 
(IS) life cycle. 

Performance Element BIT.44: Demonstrate knowledge of technical documentation associated with software development.  

Performance Indicators: 
Core Level Mid Level Exit Level 

 Use appropriate reference materials to secure 
needed information. 

Analyze specifications. 

Identify constraints. 

Identify input and output (I/O) requirements. 

Prepare logic using a program flowchart. 

 
 
Instructional Area: Hardware and Software Configurations  
 

Performance Element BIT.45: Demonstrate knowledge of central processing unit (CPU) components. 

Performance Indicators:   
Core Level Mid Level Exit Level 

 Demonstrate knowledge of chip configuration and 
structure.  

Demonstrate knowledge of the functions of internal 
components (e.g., motherboards, coprocessor 
boards, and memory devices). 

Demonstrate knowledge of the characteristics and 
operation of controller and network interface cards. 

Demonstrate knowledge of circuits, logic elements, 
and switching theory, including minimization 
concepts and implementation of functions. 
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Performance Element BIT.46: Identify computer system components.   

Performance Indicators:   
Core Level Mid Level Exit Level 

 Identify primary PC components and the functions 
of each.  

Demonstrate knowledge of how hardware 
components interact and conflicts arise. 

Use manufacturer references (e.g., procedural 
manuals, documentation, standards, and work 
flowcharts) to access information. 

Secure supplies and resources. 

Respond to error messages and symptoms of 
hardware failures. 

Advanced Level (Optional): 

Install boards to support peripherals. 

Connect peripherals to the central processing unit 
(CPU). 

Employ appropriate safety precautions when 
working with PCs. 

Configure and verify the operation system. 

Document system installation activities. 

Back up system configuration. 

Test all applications. 

Performance Element BIT.47: Troubleshoot computer systems. 

Performance Indicators:   
Core Level Mid Level Exit Level 

  Identify priorities and interrupts at a systems level.  

Test a system using diagnostic tools and software. 

Identify problems in the operating system and 
related hardware. 

Differentiate between hardware and software 
failure. 

Optimize the hard drive. 

Gather information from the user regarding his or 
her computer problems. 

 

Demonstrate the use of volatile and nonvolatile 
memory. 

Advanced Level (Optional): 

Repair and replace malfunctioning hardware.  

Update flash memory (i.e., BIOS). 

Repair and replace volatile and nonvolatile 
memory. 

Reinstall software as needed. 

Recover data and files. 
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Restore the system to normal operating standards. 

Performance Element BIT.48: Interpret basic networking terminology. 

Performance Indicators:   
Core Level Mid Level Exit Level 

 Differentiate between Local Area Networks 
(LANs), Metropolitan Area Networks (MANs), and 
Wide Area Networks (WANs). 

Demonstrate knowledge of how to turn LANs 
into MANs and WANs.  

Identify the basic point-to-point network topologies 
(e.g., star, ring, tree, network, and irregular). 

Demonstrate knowledge of packet-switching 
techniques. 

Identify the basic broadcast topologies (e.g., star, 
ring, and bus). 

Performance Element BIT.49: Demonstrate knowledge of the basics of network architecture. 

Performance Indicators:   
Core Level Mid Level Exit Level 

 Demonstrate knowledge of the characteristics and 
uses of network components (e.g., hub, switches, 
routers, and firewall). 

Differentiate between a physical and a logical 
topology. 

Demonstrate a basic knowledge of Open Systems 
Interconnection (OSI) modeling. 

Demonstrate knowledge of LAN transmission 
methods, standards, and protocols.  

Demonstrate knowledge of various frame types and 
formats. 
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Performance Element BIT.50: Demonstrate knowledge of the general characteristics of network operating systems. 

Performance Indicators:   
Core Level Mid Level Exit Level 

 Identify the purposes of a network operating system 
(NOS). 

Differentiate between NOSs and data distribution 
systems. 

Identify how the four components of an NOS (i.e., 
server platform, network services software, network 
redirection software, and communications software) 
support network operations. 

Define the criteria used to evaluate a network 
operating system (NOS).  

Identify how protocols are supported. 

Identify licensing requirements. 

Demonstrate knowledge of the characteristics of the 
client and server models. 

Analyze the advantages and disadvantages of the 
client and server models. 

Demonstrate knowledge of a typical program 
function call. 

Identify the properties of open systems. 

Demonstrate knowledge of LAN connectivity 
issues. 

Performance Element BIT.51: Demonstrate knowledge of network applications. 

Performance Indicators:   
Core Level Mid Level Exit Level 

 Demonstrate knowledge of how disk storage is 
shared across a network.  

Demonstrate knowledge of how processing power 
is shared across a network. 

Demonstrate knowledge of application-specific 
servers (e.g., database, print, communications, 
terminal, fax, and security). 

Identify the advantages of sharing the backup and 
management of PCs across a network. 

Identify software licensing requirements and 
categories. 



Business Information Technology Pathway 
 
 
Instructional Area: Network Administration 
 

Performance Element BIT.52: Manage backup and recovery, both on- and off-site. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  

 

Implement backup procedures in accordance with a 
regular schedule.  

Implement recovery procedures as needed. 

Performance Element BIT.53: Troubleshoot problems. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  

 

Demonstrate knowledge of basic troubleshooting 
steps.  

Minimize the impact of problems on productivity 
(i.e., minimize downtime). 

Performance Element BIT.54: Evaluate problem-solving processes and outcomes. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  

 

Evaluate outcomes to determine whether the 
problem was solved as intended.  

Evaluate whether the process was applied in an 
efficient and responsible manner. 

Assess the validity and usefulness of the outcomes. 

Determine any necessary follow-up actions. 
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Performance Element BIT.55: Perform general system administrative tasks. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  

 

Facilitate the delivery of technical services.  

Set up and maintain user accounts on multiple 
systems. 

Participate in the evaluation, analysis, and 
recommendation of technical computing products. 

Document performance problems. 

Prepare required reports. 

Maintain technical industry knowledge. 

 
 
Instructional Area:   Technical Writing  
 

Performance Element BIT.56: Evaluate technical writing requirements. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Define/prioritize communication needs.  

Specify project objectives.  

Determine the size and specifics of the work to be 
completed.  

Estimate time, materials, and capabilities needed to 
complete assignment. 

Evaluate strengths and weaknesses of completed 
project.  
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Performance Element BIT.57: Conduct technical research. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Identify target audience.  

Define research questions.  

Determine priorities for the information that should 
be gathered. 

Identify potential sources of information.  

Target audience/user group as a key information 
source.  

Identify subject-matter experts.  

Evaluate potential sources of information based on 
established criteria (e.g., affordability, relevance). 

Conduct interviews with selected human 
information sources.  

Gather information from selected print and 
electronic sources.  

Determine the accuracy and completeness of the 
information gathered. 

Performance Element BIT.58: Design technical documentation. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Define purpose of documentation.  

Specify standards for documentation, including 
critical success criteria. 

Identify delivery options.  

Evaluate cost-effectiveness of each delivery option. 

Select tools appropriate for task purpose.  

Plan information flow. 

Select writing style and tone appropriate for given 
documentation. 

Determine level of detail needed.  

Identify visuals appropriate for given 
documentation.  

Provide feedback on design to development 
team/individual.  
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Performance Element BIT.59: Write technical reports. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  

 

Determine audience.  

Access needed information using standard 
references and sources. 

Identify type of report needed.  

Compile relevant data.  

Organize data into charts and graphs.  

Analyze data.  

Draw conclusions from data analysis.  

Outline report. 

Draft report.  

Edit report (e.g., check spelling, grammar, 
punctuation, sentence structure, accuracy of 
content). 

Review report with peers.  

Revise report as needed based on peer feedback 

Proofread revised report. 

Present reports.  
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Instructional Area:  Application Development 
 

Performance Element BIT.60: Conduct needs analysis. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Define business problem to be solved by the 
application (e.g., through interview process). 

Identify scope of project.  

Access needed information using company 
procedural manuals, references, documentation, and 
standards. 

Define business information requirements.  

Align information system (IS) design with the 
business process. 

Determine hardware and software needs.  

Interpret source data, charts, and graphs.  

Review organizational structure. 

Interpret existing operating documents and 
procedures for the system. 

Observe existing procedures.  

Document existing procedures.  

Document possible alternative solutions.  

Identify processing requirements.  

Define variables.  

Analyze specifications.  

Present findings and recommendations to users and 
management (e.g., work plan, project estimate). 

 
 
Instructional Area:  Information System Analysis and Design 
 

Performance Element BIT.61: Initiate a system project. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Identify the phases in a system project.  

Select basic fact-gathering techniques to be used.  

Define the scope of the systems project. 

Conduct a preliminary investigation.  
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Performance Element BIT 62:  Evaluate applications within the information system. 

Performance Indicators: 
Core Level Mid Level Exit Level 

  Design a framework for evaluating information 
system functions. 

Design a framework for evaluating individual 
applications.  

Recommend new features or enhancements to 
existing tools.  

 
 
Instructional Area: Business Professionals of America (BPA)  
 

Performance Element BIT.63: Participate in professional activities to develop career skills and an awareness of employer 
expectations. 

Performance Element BIT.64: Participate in civic activities and provide service to the chapter, school, community, or country. 

Performance Element BIT.65: Participate in fiscal planning to help the organization finance its activities. 

Performance Element BIT.66: Participate in entrepreneurial activities to gain knowledge of free enterprise. 
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Performance Elements 67-84 should be integrated into all Instructional Areas. 
 
Career Development 
 

Performance Element BIT.67: Develop personality traits that foster career advancement. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Identify desirable personality traits that are 
important for business professionals.  

Exhibit self-confidence. 

Demonstrate interest and enthusiasm. 

Demonstrate initiative. 

Demonstrate responsible behavior. 

Demonstrate honesty and integrity. 

Demonstrate ethical work habits. 

Maintain a positive attitude. 

Demonstrate self-control. 

Explain how feedback aids personal growth. 

Adjust to change. 

Respect the privacy of others. 

Show empathy for others. 

Exhibit cultural sensitivity. 

Use appropriate assertiveness. 

Persuade others. 

Enlist others to work toward a shared vision. 

Explain the need for innovation skills.  

Make decisions.   

Demonstrate problem-solving skills.   

Demonstrate appropriate creativity. 

Use time-management skills. 

Determine personal vision. 
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Performance Element BIT.68: Acquire self-development skills to enhance relationships and improve efficiency in the work      
environment. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Maintain appropriate personal appearance. 

Set personal goals. 

Explain the need for innovation skills. 

Make decisions. 

Demonstrate problem-solving skills. 

Demonstrate appropriate creativity. 

Use time-management skills. 

Recognize personal biases and stereotypes. 

Assess personal strengths and weaknesses.  

Use conflict-resolution skills. 

Motivate team members. 

Explain the concept of leadership. 

Explain the nature of effective communication. 

Explain ethical considerations when releasing 
information. 

Encourage team building. 

Review the skills needed to find jobs and obtain 
employment.  

Participate in career planning to enhance the 
potential for job success. 

Performance Element BIT.69: Acquire knowledge of business information technology and implement job seeking skills to make 
informed career choices. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Utilize job-search strategies. 

 Complete a job application. 

Interview for a job. 

Write a follow-up letter after a job interview. 

Write a letter of application. 

Prepare a résumé. 

Use networking techniques to identify employment 
opportunities. 

Describe ways to obtain work experience (e.g., 
volunteer activities or internships). 

Explain the need for an employee to engage in 

Assess personal interests and skills needed for 
success in business. 

Demonstrate adaptability. 

Explain the nature of administrative services. 

Analyze employer expectations in the business 
environment.  

Identify sources of career information.  

Explain employment opportunities in business.   

Explain career opportunities in business 
information technology. 

Explain professional responsibilities in business 
information technology. 

Compile career opportunities in administrative 
services.  

Employ career-advancement strategies in business 
information technology.  

Participate in professional organizations in 
business information technology. 

Describe certifications in business information 
technology. 
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ongoing education. 

Explain possible advancement patterns for jobs. 

Identify the skills needed to enhance career 
progression.   

Utilize resources that can contribute to professional 
development (e.g., trade journals or periodicals, 
professional or trade associations, classes or 
seminars, trade shows, and mentors). 

Discuss the role and responsibilities of project 
managers. 

Describe the role and responsibilities of business 
analysts. 

Performance Element BIT.70: Understand and follow company rules and regulations to maintain employment. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Adhere to company policies. 

Follow rules of conduct. 

Follow chain of command. 

 

Performance Element BIT.71: Achieve organizational goals to contribute to company growth. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Determine the nature of organizational goals. 

Define employee’s role in meeting organizational 
goals. 

Establish performance standards to meet 
organizational goals. 

Monitor progress in achieving organizational goals. 
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Communication Skills 
 

Performance Element BIT.72: Read to acquire meaning and apply the information to a task. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Identify sources that provide relevant, valid written 
material. 

Extract relevant information from written materials. 

Apply written directions to achieve tasks.  

 Analyze company resources to ascertain policies 
and procedures. 

Performance Element BIT.73: Apply active listening skills and demonstrate an understanding of what someone has said. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain communication techniques that support and 
encourage a speaker.  

Follow oral directions.  

Demonstrate active listening skills.  

  

Performance Element BIT 74: Apply verbal skills to obtain and convey information. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of effective verbal 
communication.  

Ask relevant questions.   

Interpret nonverbal cues.  

Provide legitimate responses to inquiries.  

Give verbal directions.   

Employ communication styles that are appropriate 
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for the target audience.  

Defend ideas objectively.  

Handle telephone calls in a professional manner.  

Participate in group discussions.  

Create oral presentations. 

Performance Element BIT.75: Record information to maintain and present a report of business activity. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Utilize note-taking strategies.  

Organize information.  

Select and use appropriate graphic aids. 

  

Performance Element BIT.76: Write internal and external business correspondence to convey and obtain information effectively. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of effective written 
communication.  

Select and utilize appropriate formats for 
professional writing.  

Edit and revise written work to remain consistent 
with professional standards.  

Write professional e-mails.  

Write business letters.  

Write informational messages. 

Write inquiries.  

Write persuasive messages.  

Prepare simple written reports. 

Design informational messages. 

Generate inquiries.  

Choose appropriate channels for workplace 
communication. 

Update employees on business and economic 
trends.  

Write executive summaries. 

Write management reports. 
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Performance Element BIT.77: Build interpersonal skills and use them with team members. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Explain the nature of positive customer 
relationships. 

Demonstrate a customer-service mind-set. 

Reinforce service orientation through 
communication. 

Demonstrate an understanding of group dynamics. 

Promote teamwork, leadership, and empowerment. 

Identify strategies for fostering creativity. 

Demonstrate self-discipline, self-worth, a positive 
attitude, and integrity.  

Demonstrate flexibility and a willingness to learn 
new skills and acquire knowledge. 

Exhibit commitment to a company.  
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Information Management 
 

Performance Element BIT.78: Utilize information technology tools to manage and perform administrative services work 
responsibilities. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Identify ways in which technology impacts 
business.   

Explain the role of information systems.   

Discuss principles of computer systems.   

Identify basic operating systems.   

Use a basic operating system. 

Describe the scope of the Internet.   

Demonstrate basic e-mail functions.   

Describe personal information management 
applications and productivity applications.   

Demonstrate advanced Internet search skills.   

Demonstrate basic word processing skills.   

Demonstrate basic presentation applications.   

Demonstrate basic database applications.   

Demonstrate basic spreadsheet applications.   

Use an integrated business software application 
package. 

Analyze the impact of technology on administrative 
services.  

Apply software to automate services.  

Determine types of technology needed by a 
company or agency. 

Performance Element BIT.79: Use information literacy skills to increase workplace efficiency and effectiveness. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain legal issues associated with the use of 
information. 

Describe the nature of business records.   Describe current business trends.   
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Assess information needs.   

Obtain needed information efficiently.   

Evaluate the quality and source of information.   

Apply information to accomplish a task.   

Store information for future use.   

Maintain customer records.   

Manage information sources (e.g., where to look, 
what exists, and how to manage data). 

Monitor internal records for business information.   

Performance Element BIT.80: Design computer systems to enhance usability. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 

 

Explain issues involved in designing systems for 
different environments. 

Employ usability engineering methods. 

Design and publish a multimedia website. 

Performance Element BIT.81: Create and access databases to acquire information for business decision-making. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Explain the principles of data analysis. 

Explain the nature of tools that can be used to 
access information in the database system. 

Access information in the database system. 

Manipulate data in the database management 
system. 

Analyze company’s data requirements. 

Design a database to meet business requirements. 

Identify database trends. 

Performance Element BIT.82: Apply data mining methods to acquire pertinent information for business decision-making. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Discuss the nature of data mining. 

Describe data mining tools and techniques. 

Discuss the importance of ethics in data mining. 

Demonstrate basic data mining techniques. 

Interpret data mining findings. 
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Performance Element BIT.83:  Utilize computer’s operating system to manage and perform work responsibilities. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Move files in the computer operating system. 

Create directories. 

 

Performance Element BIT.84:  Utilize technology to support business strategies and operations. 

Performance Indicators: 
Core Level Mid Level Exit Level 

 Explain methods used to develop the technological 
infrastructure. 

Identify the management information requirements 
of an organization. 

Discuss the nature of enterprise architecture. 

Align technology with business needs. 

 
 



Marketing Communications Pathway 

Career Cluster: Marketing 
 
Cluster Big Idea:    

• Relationships 
 

 Cluster Enduring Understandings: 
• Price is a function of supply and demand.   
• Marketing decisions involve a process that is based on consumer wants.  
• Communication influences others. 
• Money makes the world go around. 
• A picture paints a thousand words. 
 

Cluster Essential Questions:   
• What is success?  
• Why are customer relationships important?   
• Can one hear but not listen?   

 
Pathway Big Idea:   

• Relationships 
 

Pathway Enduring Understandings:    
• The written word is powerful.   
• Visual images impact society.  
• Since no business can successfully satisfy all consumers with the same product, it must identify its target market. 

 
Pathway Essential Questions:     

• How is feeling or mood conveyed? 
• How is a message targeted? 
• What is an effective message? 
• Is the medium the message?   

 
Standard Statement: Students will use marketing concepts, functions, theories, and computerized tools to analyze the ways in which economic, 
consumer, and environmental variables affect the marketing process.    
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Pathway Knowledge and Skills (what students should know and be able to do): 
 

Knowledge 
 

Skills 
 

Recognize appropriate software for task 
 
Ethics play a large part of business communications 
 
Familiarity with professional organizations 
 
Available career opportunities 
 
Strategies for disseminating information to assist in business 
decision-making 

Use appropriate software for various tasks 
 
Active listening 
 
Effective verbal communication 
 
Effective written communication 
 
Follow directions through reading 
 
Create advertising campaigns 
 

 
 
Pathway Careers: Advertising Manager, Public Relations Manager, Public Information Director, Sales Promotion Manager, Account 
Executives, Account Supervisor, Sales Representative, Marketing Associate, Media Buyer or Planner, Interactive Media Specialist, 
Copywriter, Research Specialist, Research Assistant, Customer Service Representative 
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Instructional Area: Business Law 
 

Performance Element MC.01: Examine the diversity of laws and regulations surrounding business in the United States. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Describe legal issues affecting businesses.  

Describe the nature of legally binding contracts.  

Discuss the nature of debtor-creditor relationships.  

Explain types of business ownership.  

 

Explain the nature of contract exclusivity. 

Describe methods used to protect intellectual 
property. 

Review the commerce laws and regulations that 
facilitate business operations. 

Review tax laws and regulations in order to adhere 
to governmental requirements. 

Identify the basic torts relating to business 
enterprises.  

Explain the nature of agency relationships.  

Discuss the nature of environmental law.  

Discuss the role of administrative law. 

Performance Element MC.02: Explore the importance of ethical and legal behavior in marketing. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Explain the need for professional and ethical 
standards in marketing.  

Evaluate the responsibility of individuals to apply 
ethical standards.  

Contrast consequences of unprofessional or 
unethical behavior.  

Discuss the legal ramifications of breaching rules 
and regulations. 
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Instructional Area: Channel Management 
 

Performance Element MC.03: Acquire foundational knowledge of channel management and understand its role in marketing. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the nature of channels of distribution.   

Describe the use of technology in channel 
management.   

Explain legal considerations in channel 
management.   

Evaluate ethical considerations in channel 
management.   

Establish distribution points.   

Develop performance standards for suppliers.   

Compose new channels for products and services.   

Develop collaborative relationships with channel 
members.  

Generate channel management strategies. 

Performance Element MC.04: Understand how channel activities help minimize costs and determine distribution strategies. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Coordinate channel management with other 
marketing activities. 

Examine the performance standards of 
distributors.   

Evaluate buyer-seller relationships. 

Select channels of distribution.  

Evaluate channel members. 
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Instructional Area: Customer Relations 
 

Performance Element MC.05: Foster positive relationships with customers to enhance company image. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of positive customer 
relationships.  

Demonstrate a customer-service mind-set.  

Reinforce service orientation through 
communication.  

Respond to customer inquiries.  

Explain business policies to customers.  

Explain the role of employees in customer relations. 

Handle customer complaints. 

 

Determine ways to reinforce company image 
through employee promise. 

 
 
Instructional Area: Economics 
 

Performance Element MC.06: Understand fundamental economic concepts. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Distinguish between economic goods and economic 
services.  

Explain the concept of economic resources. 

Describe the concepts of economics and economic 
activities.  

Determine economic utilities created by business 
activities.  

Explain the principles of supply and demand.  

Describe the functions of prices in markets. 

Explain the types of economic systems. 

Discuss the concept of private enterprise. 

Identify factors affecting business profit. 

Determine factors affecting business risk. 

 

Illustrate the concept of competition. 

Evaluate how markets function. 
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Performance Element MC.07: Understand the nature of business and how business contributes to society. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the role of business in society. 

Describe types of business activities.    

Discuss the global environment in which businesses 
operate.  
 
Explain the nature of business ethics.   
 

Explain how accounting impacts businesses. 

Explain the concept of fiscal policies. 

Interpret the relationship between government and 
business. 

Describe the nature of taxes. 

Forecast the impact of business activity cycles. 

Describe the effects of fiscal and monetary policies. 

Explain the impact of the law of diminishing 
returns. 

Evaluate the nature of cost-benefit analysis. 

Analyze relationships between total revenue, 
marginal revenue, output, and profit.  

Measure the impact of cultural and social 
environments on global trade. 

 
 
Instructional Area: Financial Analysis 
 

Performance Element MC.08: Understand the fundamental principles of money necessary for financial exchanges. 

Performance Indicators: 
Core Level Mid Level Exit Level 

Explain the role of finance in business.   

Explain forms of financial exchange (e.g., cash, 
credit, debit, and electronic funds transfer).   

Identify types of currency (e.g., paper money, 
coins, banknotes, governmental bonds, and treasury 
notes).   

Describe sources of income (e.g., wages and 
salaries, interest, rent, dividends, and transfer 
payments). 

Explain the time value of money.    
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Performance Element MC.09: Understand the concepts needed to manage financial resources and ensure solvency. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Evaluate project costs. 

Evaluate budgets. 

Predict project costs. 

Interpret financial statements.   

Performance Element MC.10: Acquire foundational knowledge regarding the nature and scope of financing and credit. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of financial needs (e.g., college, 
retirement, wills, and insurance).  

Set financial goals.   

Develop a personal budget.   

Explain the nature of tax liabilities.  

Interpret a pay stub.   

Read and reconcile bank statements.   

Maintain financial records.  

Demonstrate the wise use of credit.   

Describe types of financial services providers.   

Describe the concept of insurance.  

Explain the concept of accounting.  

Explain the need for accounting standards, such as 
Generally Accepted Accounting Principles 
(GAAP). 

Describe the nature of budgets. 

Implement accounting procedures to track money 
flow. 

Discuss the credit process.  

Explain legal responsibilities associated with 
financial exchanges.   

Describe the nature of budgets. 

Explain the purpose and importance of obtaining 
business credit.   

Determine financing needed for business 
operations.   

Discuss considerations in selecting a financial 
services provider. 

 

Measure the cost-effectiveness of marketing 
expenditures. 

Identify speculative business risks. 

Explain the nature of risk management. 
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Instructional Area: Human Resource Management 
 

Performance Element MC.11: Illustrate how staff growth and development can increase productivity and employee satisfaction. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Discuss the nature of human resource management.  

  

Orient new employees.  

Explain the role of training and human resource 
development.   

Explain the nature of management or supervisory 
training.   

Coach employees.    

Maintain an ongoing discussion of issues related to 
compensation.   

Supervise staff.   

Ensure equitable opportunities for employees.   

Explain staff training methods.   

Assess employee performance. 

Implement organizational skills (e.g., create staff 
schedules).    

Help employees to prioritize their work 
responsibilities. 

Delegate work.   

Coordinate the efforts of cross-functional teams to 
achieve project or company goals.  

Manage collaborative efforts.   

Harmonize tasks, projects, and employees in the 
context of business priorities.   

Handle employee complaints and grievances.   

Determine hiring needs.  

Screen job applications and résumés.  

Interview job applicants.   

Discuss employee compensation.   

Select and hire new employees.   

Conduct exit interviews.   

Dismiss or fire employees.   

Maintain human resources records.   

Explain issues associated with the payroll process.   

Explain the nature of remedial action.   

Delaware Business, Finance and Marketing Education Teacher Resource Guide – 2007      MC-8 



Marketing Communications Pathway 

List ways to motivate members of a team.  

Promote innovation. 

Conduct planning meetings. 

Performance Element MC.12: Show the relationship between resolving staff issues and enhancing productivity. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Use effective communication to resolve problems 
with workflow. 

Respond appropriately to employees depending on 
their different personality traits.  

 

 
 
Instructional Area: Marketing 
 

Performance Element MC.13: Understand the relationship between marketing and marketing communications and show command 
of the nature and scope of both. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain marketing and its importance in a global 
economy.   

Describe marketing functions and related activities.  

Explain the role of promotion as a marketing 
function.   

Explain types of promotion.   

Explain the nature and scope of selling.   

Explain customer and business buying behavior.   

Describe the need for marketing information. 

  

Identify information monitored for marketing 
decision making.   

Describe data collection methods (e.g., 
observations, mail, telephone, Internet, discussion 
groups, interviews, and scanners).   

Explain the concept of marketing strategies.   

Explain the concept of market and market 
identification.   

Explain the nature of marketing plans.   

Explain factors that affect pricing decisions.   

Differentiate between service marketing and 
product marketing. 

Analyze the relationship between promotion and 
marketing.  

Employ entrepreneurship discovery strategies to 
generate feasible ideas for business ventures. 

Identify a company’s unique selling proposition.   

Identify internal and external service standards.   

Discuss methods employees can use to motivate 
decision making.  
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Identify product opportunities.   

Identify methods and techniques used to generate a 
product idea.   

Generate product ideas.   

 

 
 
Instructional Area: Marketing Information Management 
 

Performance Element MC.14:  Acquire foundational knowledge regarding the nature and scope of marketing information 
management. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Describe the need for marketing information.   

Explain the nature and scope of marketing 
information management.   

Explain the role of ethics in marketing information 
management.   

Describe the use of technology in marketing 
information management.   

 

Performance Element MC.15: Compile marketing research activities that ensure the appropriateness and adequacy of data collection 
efforts.   

Performance Indicators:  
Core Level Mid Level Exit Level 

  Explain the nature of marketing research.  

Explain the types of primary marketing research.  

Identify sources of primary and secondary data.  

Explain research techniques. 

Determine the research issue.  

Describe types of rating scales (e.g., Likert scales, 
semantic differential scales, and behavior intention 
scales).   

Explain the use of diaries (e.g., product, media use, 
and contact).   

Explain the nature of qualitative research. 
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Identify research approaches (e.g., observation, 
survey, and experiment) appropriate to the research 
issue.   

Identify the relationship between the research 
purpose and the marketing research objectives.   

Discuss the nature of sampling plans (e.g., who, 
how many, how chosen). 

Analyze media research tools. 

Select appropriate research techniques. 

Design a qualitative research study. 

Performance Element MC.16: Understand data collection methods and evaluate their appropriateness for a certain research issue. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Identify information monitored for marketing 
decision making.   

Examine data collection methods (e.g., 
observations, mail, telephone, Internet, discussion 
groups, interviews, and scanners).   

Develop a discussion guide for a qualitative 
research study. 

Develop a screener for a qualitative research study. 

Recommend the sample for a qualitative research 
study. 

Performance Element MC.17: Interpret and synthesize marketing information to test hypotheses and resolve issues. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe techniques for processing marketing 
information.   

Explain the use of descriptive statistics in 
marketing decision making.   

Interpret qualitative research findings.  

Assess marketing research briefs to determine 
comprehensiveness and clarity. 
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Performance Element MC.18: Evaluate marketing information to ensure the accuracy and adequacy of data used in decision making.

Performance Indicators:  
Core Level Mid Level Exit Level 

  Explain the nature of marketing research briefs.   

Determine the usefulness of marketing research 
briefs.   

Gather brand information. 

Conduct pre-campaign testing. 

Record performance of promotional activities. 

Chart trends (e.g., social, buying, and advertising 
agency). 

Analyze consumer behavior (e.g., media 
consumption and buying). 

Conduct an idea-generation session. 

Facilitate a research group. 

Identify sources of error and bias (e.g., response 
errors, interviewer errors, non-response errors, and 
sample design).  

Evaluate questionnaire design (e.g., types of 
questions, question wording, routing, sequencing, 
length, and layout).  

Evaluate the strengths and weaknesses of 
information sources. 

Assess the timeliness of research information.   

Support the appropriateness of research methods 
for the research issue.   
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Instructional Area: Marketing Planning 
 

Performance Element MC.19: Interpret marketing information to develop a market plan and related activities. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Explain the concept of marketing. 

Explain the concept of market and market 
identification.   

Explain the nature of marketing plans.   

Identify ways to segment markets. 

Describe the nature of target marketing. 

Discuss current issues and trends. 

Develop a customer profile. 

Construct a marketing budget. 

Evaluate market opportunities. 

Explain the nature of sales forecasts. 

Construct a marketing budget. 

Evaluate market opportunities. 

Identify considerations in implementing global 
marketing strategies.   

Explain the role of situational analysis in the 
marketing planning process.   

Conduct a market analysis.   

Conduct a strengths, weaknesses, opportunities, and 
threats (SWOT) analysis for use in the marketing 
planning process.  

Assess global trends and opportunities.   

Conduct a competitive analysis.   

Forecast sales for a marketing plan.   

Set marketing goals and objectives.   

Select marketing metrics.   

Set a marketing budget.  

Develop a marketing plan.   
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Performance Element MC.20: Assess marketing strategies to improve return on marketing investment (ROMI). 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Understand economic indicators in order to 
recognize market trends and conditions. 

Explain marketing mix. 

Discuss sales and marketing solutions used to 
improve revenue growth. 

Discuss sales and marketing solutions used to 
improve revenue growth.  

 
 
Instructional Area: Operations 
 

Performance Element MC.21: Understand operation’s role and function in business to value its contribution to a company. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of operations.    

Performance Element MC.22: Understand the health and safety regulations that help support a safe work environment. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Describe health and safety regulations in business.   

Explain procedures for reporting noncompliance 
with health and safety regulations. 

Follow instructions for the safe use of equipment, 
tools, and machinery.   

Follow safety precautions.   

Discuss safety policies and procedures that 
minimize loss. 

Maintain a safe work environment. 

Explain procedures for handling accidents.  

Handle and report emergency situations.   

Identify potential safety issues.  

Establish safety policies and procedures.   

Explain routine security precautions.   

Follow established security policies and 
procedures.   

Protect company information and intangibles.   
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Performance Element MC.23: Apply quality-control processes to minimize errors and expedite workflow. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Develop a schedule of assignments. 

Create an action plan to carry out assignments. 

Demonstrate project management skills. 

 

Performance Element MC.24: Develop policies and procedures to protect workplace and company security. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain security considerations. 

Explain data security. 

Identify strategies for protecting a business Web 
site. 

Identify strategies to protect online customer 
transactions. 

Develop strategies to protect digital data. 

Implement security policies and procedures to 
minimize loss. 

Compose policies and procedures to protect 
workplace and company security. 

Performance Element MC.25: Analyze vendor performance to choose those which provide the best marketing communications 
services and materials. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature and scope of purchasing.   

 

Manage the bid process in purchasing.  

Select vendors.   

Place orders and reorders.   

Maintain an inventory of supplies. 

Evaluate vendors’ services. 

Negotiate terms with vendors. 
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Performance Element MC.26: Apply techniques to monitor the production of marketing communications materials. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the concept of production.   

Describe production activities.   

.  

Utilize quality-control methods at work.   

Describe the crucial elements of a quality culture.   

Discuss the role of management in the achievement 
of quality.   

Establish efficient operating systems.   

Explain the role of employees in expense control.   

Control the use of supplies.   

Identify quality-control measures. 

Explain the nature of overhead and operating costs. 

Evaluate the production of marketing 
communications materials. 

 
 
Instructional Area: Pricing 
 

Performance Element MC.27: Acquire foundational knowledge of pricing and understand its role in marketing. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Explain the nature and scope of pricing.   

Describe the role of business ethics in pricing.   

Explain the use of technology in pricing.  

Explain legal considerations in pricing.   

Explain pricing practices used in marketing 
communications. 

Evaluate the nature of pricing models. 
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Performance Element MC.28: Understand how pricing strategies set the cost of marketing communications services. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain factors affecting pricing decisions. 

Explain considerations in Web-site pricing. 

Create price objectives. 

Calculate a break-even point. 

Select pricing strategies. 

Discuss charges with vendors. 

Discuss contract terms. 

Establish a price for services. 

Evaluate prices to maximize profitability. 

 
 
Instructional Area:  Product and Service Management 
 

Performance Element MC.29: Demonstrate knowledge regarding the nature and scope of product and service management activities.

Performance Indicators:  
Core Level Mid Level Exit Level 

  Explain the nature and scope of product and service 
management. 

Identify the impact of product life cycles on 
marketing decisions.   

Describe the use of technology in product and 
service management.  

Explain business ethics related to product and 
service management.   

Explain the concept of “product” in marketing 
communications. 

Describe services offered by the marketing 
communications industry. 
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Performance Element MC.30: Decide how to employ product-mix strategies to meet customer expectations. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the concept of product mix.  

Describe the nature of product bundling.   

Explain the nature of product extension. 

Identify product extensions that can be used in 
marketing communications. 

Identify a product to fulfill customer needs.   

Plan product mix.   

Determine which services to provide customers.   

Performance Element MC.31: Show how to position a product or service to achieve a desired business image. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Describe factors used by marketers to position 
products and services.  

Explain the nature of product and service branding.  
Explain the role of customer service in positioning 
and image building.    

Develop strategies to position products and 
services.  

Build a product or service. 

Analyze factors businesses use to position corporate 
brands.   

Explain equity positioning. 

Evaluate the effectiveness of marketing 
communications services. 

Determine strategies for balancing the 
standardization of services with the personalization 
of services. 

Develop strategies to position corporate brands.   

Build corporate brands. 

Performance Element MC.32: Generate marketing communications ideas that would contribute to ongoing business success. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Generate marketing communications ideas. 

Evaluate marketing communications ideas. 

Develop a creative concept. 

Explain how quality assurance concepts enhance 
product and service offerings. 
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Performance Element MC.33: Apply quality assurances to enhance product and service offerings. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe the uses of grades and standards in 
marketing.   

Explain warranties and guarantees.   

Identify the consumer protection provisions of 
appropriate agencies.   

Evaluate the customer experience.   

 
 
Instructional Area: Promotion 
 

Performance Element MC.34: Acquire foundational knowledge regarding the nature and scope of promotion. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the role of promotion as a marketing 
function.   

Explain the types of promotion.   

Identify the elements of promotional mix.   

Describe the use of business ethics in promotion.   

Describe the use of technology in promotion.  

Describe the regulation of promotion.   

Explain types of advertising media.   

Explain the components of advertisements.  

Identify types of public relations activities.   

Support promotional activities that maximize 
return on marketing effort. 

Evaluate the long- and short-term results of 
promotional efforts.   

Explain considerations used to evaluate potential 
participation in trade shows or expositions.  
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Performance Element MC.35: Utilize word-of-mouth strategies to build brand and promote products. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the nature of word-of-mouth (WOM) 
strategies. 

Select WOM strategies appropriate for promotional 
objectives. 

Explain the nature of buzz marketing. 

Develop buzz-marketing strategies. 

Explain considerations in developing viral 
marketing campaigns. 

Design viral marketing strategies. 

Describe considerations in developing customer 
evangelists. 

Create a customer evangelist strategy. 

Explain the use of celebrities and influencers as a 
WOM strategy. 

Select a celebrity or influencer to deliver a 
promotional message. 

Describe referral programs that can be used to 
build brand and promote products. 

Develop a referral program to build brand and 
promote products. 

Evaluate the use of product placement. 

Predict opportunities for product placement. 

Performance Element MC.36: Discuss how direct marketing is used to attract attention and build brand name. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Discuss the types of direct marketing strategies. 

Analyze the role of media in delivering direct 
marketing messages. 
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Performance Element MC.37: Explain how social media is used to obtain customer attention or gain customer insight. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe the use of corporate blogging. 

Explain the use of Really Simple Syndication 
(RSS) feeds. 

Discuss the use of podcasting. 

Describe the use of advergaming. 

Discuss the use of tagging. 

Explain the use of social bookmarking. 

Generate marketing communications ideas. 

Evaluate marketing communications ideas. 

Develop a creative concept. 

Explain how quality assurance concepts enhance 
product and service offerings. 

Performance Element MC.38: Compare different types of digital advertising strategies used to achieve promotional goals. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Define the nature of online advertisements. 

Explain the nature of e-mail marketing strategies. 

Describe mobile advertising strategies. 

Evaluate the use of search-engine optimization 
strategies. 

Performance Element MC.39: Evaluate copy strategies used to create interest in advertising messages. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Identify effective advertising headlines.    

Describe copy strategies.    

Discuss the nature of effective direct marketing 
copy.    

Describe the nature of effective Internet 

Evaluate direct marketing copy.   

Assess the content of digital media.   
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advertisement copy.    

Describe the nature of effective mobile 
advertisement copy.    

Identify promotional messages that appeal to the 
target audience. 

Performance Element MC.40: Understand design principles in order to communicate with designers. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe the use of color in advertisements.   

Describe the elements of design.   

Explain the use of illustrations in advertisements.   

Discuss the nature of typography.   

Explain type styles used in advertisements.   

Develop effective advertising layouts.   

Select types of drawing media.   

Explain the impact of color harmonies on 
composition.   

Judge digital color concepts.   

 

Performance Element MC.41: Assess advertisements to ensure marketing communications goals or objectives are achieved. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Judge advertising proofs.    

Evaluate storyboards for broadcast advertisements.   

Assess collateral pieces for direct marketing.   

Critique advertisements.   

Evaluate targeted e-mails.   

Assess e-newsletters.   
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Performance Element MC.42: Understand how Web-site presence is used to promote a business or product. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the Web-site development process.    

Identify strategies for attracting a target audience to 
a Web-site.   

Describe technologies to improve Web-site ranking 
or positioning on search engines and directories.   

Explore Web-site linking strategies.  

Select Web-site design and components. 

Performance Element MC.43: Support media planning and placement to enhance return on marketing investment (ROMI). 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Determine the advertising reach of various media.  

Calculate media costs.  

Select advertising media.  

Choose appropriate media outlets. 

Negotiate terms with the media owner.  

Schedule advertisements and commercials.  

Select the placement of advertisements.  

Purchase advertisement space or time.  

Identify techniques to increase advertisement 
response time. 
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Performance Element MC.44: Develop and execute an advertising campaign that achieves marketing communications objectives. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Determine advertising campaign objectives.  

Select advertising strategies for a campaign.  

Coordinate advertising research.  

Arrange media buying objectives.  

Plan a strategy to guide the media buying process.  

Prepare an advertising budget.  

Develop a media plan that includes a budget, media 
allocation, and the timing of advertisements.  

Implement advertising strategies for a campaign.  

Follow up with media on “make-good 
advertisements.” 

Performance Element MC.45: Explain how leveraged media can maximize marketing investment. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Select strategies to leverage a media buy.  

Implement strategies to leverage a media buy. 
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Performance Element MC.46:  Evaluate the effectiveness of advertising strategies to determine return of marketing investment 
(ROMI). 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Evaluate the effectiveness of advertising.   

Analyze media contribution to the effectiveness of 
a campaign.   

Evaluate digital marketing efforts.  

Analyze the costs and benefits of direct marketing.  

Assess direct marketing strategy. 

Performance Element MC.47: Recognize how to use publicity surrounding business activities to inform stakeholders and create 
goodwill. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Write a press release. 

Create a public service announcement.  

Create a press kit.  

Coordinate press releases. 

Cultivate media relationships. 

Create a publicity campaign. 

Analyze the costs and benefits of company 
participation in community activities.  

Explain current issues and trends in public 
relations.  

Describe the use of crisis management in public 
relations.  

Create a public relations campaign.  

Develop a public relations plan. 
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Performance Element MC.48: Create sales promotion activities that inform or remind customers of a business or product. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Create promotional signage.  

Collaborate in the design of slogans or taglines.  

Develop strategies for brand identifiers (e.g., marks 
and characters).  

Collaborate in the design of collateral materials to 
promote a frequency or loyalty marketing program. 

Analyze the use of specialty promotions.  

Participate in the design of collateral materials to 
promote a special event.  

Develop a strategy for creating a special event.  

Create cross-promotions.  

Develop a sales-promotion plan. 

Performance Element MC.49: Design marketing and creative briefs that apprise staff and customers of promotional strategies. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Discuss the use of marketing and creative briefs.  

Prepare marketing and creative briefs. 

Performance Element MC.50: Describe how promotional activities can maximize return on promotional investment (ROPI). 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Establish promotional mix.  

Use past advertisements to aid in promotional 
planning.  

Evaluate creative work.  

Measure the results of promotional mix.  

Determine the appropriateness of a promotional 
strategy across product lines.  

Prepare a promotional budget.  

Develop a promotional plan for a business. 
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Performance Element MC.51: Simulate work with an advertising agency to create hypothetical marketing communications. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Explain the use of advertising agencies.  

Select an advertising agency.  

Evaluate the work of an advertising agency. 

 
 
Instructional Area: Selling 
 

Performance Element MC.52: Build product knowledge and remain equipped to solve customer problems. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature and scope of selling.   

 

Explain the role of customer service in selling 
relationships.   

Explain business ethics related to selling.   

Acquire knowledge of products and brands.   

Research the nature and scope of selling. 

Use product knowledge to communicate product 
benefits and features and ensure that the product is 
appropriate for a target customer. 

Illustrate techniques of personal selling and sales 
processes to enhance customer relationships and 
increase the likelihood of sales. 

Explain the key factors in building a clientele.   

Demonstrate the use of technology in selling.   

Describe the nature of selling regulations.   

Illustrate techniques of personal selling and sales 
processes to enhance customer relationships and 
increase the likelihood of sales. 
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Performance Element MC.53: Utilize sales processes and techniques to determine and satisfy customer needs. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Acquire product information to use in selling.   

Present marketing communications ideas to a 
customer.   

Present an advertising campaign to customers. 

Analyze product information to identify product 
features and benefits.   

Present marketing communications ideas to a 
customer.   

Present an advertising campaign to a customer. 

Performance Element MC.54: Utilize sales support activities to increase customer satisfaction. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the selling process.   

Provide service after the sale.   

Discuss the motivational theories that impact 
buying behavior. 

Provide service after the sale.   

  
 
Instructional Area: Strategic Management 
 

Performance Element MC.55: Practice employing planning tools that guide the activities of a department or business. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the concept of management.   

Explain the nature of a business plan.  

Develop business goals and objectives.   

Define business mission.   

Align marketing activities with business goals and 
objectives.  

Conduct an organizational strengths, weaknesses, 
opportunities, and threats (SWOT) analysis.    

Explain external planning considerations.   

Develop an action plan.   
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Provide input related to strategic planning. 

Identify the nature of managerial ethics.   

 

Develop a business plan.   

Research gap analysis to determine business 
capability.  

Develop a departmental structure. 

Determine a strategic marketing planning structure. 

Performance Element MC.56: Explain how the activities of a department or business encourage growth and development. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Show the effect of marketing strategy on marketing 
goals and objectives.  

Assess the achievement of marketing goals and 
objectives.  

Create marketing policies. 

Describe the nature of managerial control (e.g., the 
control process, types of control, and what is 
controlled).   

Design a marketing performance measurement 
system.  

Modify marketing strategies based on performance 
results. 

Analyze operating results in relation to a budget 
and the industry.   

Track the performance of a business plan.  

 
 
Instructional Area: DECA, An Association of Marketing Students 
 

Performance Element MC.57: Participate in professional activities to develop career skills and an awareness of employer 
expectations. 

Performance Element MC.58: Participate in civic activities and provide service to the chapter, school, community, or country. 

Performance Element MC.59: Participate in fiscal planning to help the organization finance its activities. 

Performance Element MC.60: Participate in entrepreneurial activities to gain knowledge of free enterprise. 
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Performance Elements 61-70 should be integrated into all Instructional Areas. 
 
Career Development 
 

Performance Element MC.61: Understand how career-advancement activities enhance employee professional development in 
business. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Identify desirable personality traits that are 
important for business professionals. 

Exhibit self-confidence.   

Demonstrate interest and enthusiasm.  

Demonstrate initiative.   

Demonstrate responsible behavior.  

Demonstrate honesty and integrity.   

Demonstrate ethical work habits. 

Maintain a positive attitude.   

Demonstrate self-control.   

Explain how feedback aids personal growth.   

Adjust to change.   

Respect the privacy of others.  

Show empathy for others.   

Exhibit cultural sensitivity. 

Conduct a self-assessment of marketing 
communications skills. 

Identify requirements for professional 
certifications. 

Participate in the activities of professional 
organizations.  

 

Review the skills needed to find jobs and obtain 
employment.  

Participate in career planning to enhance the 
potential for job success. 
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Performance Element MC.62: Acquire self-development skills to enhance relationships and improve efficiency in the work 
environment. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Maintain appropriate personal appearance.   

Set personal goals.   

Explain the need for innovation skills. 

Make decisions.   

Demonstrate problem-solving skills.  

Demonstrate appropriate creativity.   

Use time-management skills.   

  

Performance Element MC.63: Acquire knowledge of marketing management and implement job seeking skills to make informed 
career choices. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Utilize career- and job-search strategies.   

Complete a job application.  

Interview for a job.   

Write a follow-up letter after a job interview.   

Write a letter of application.   

Prepare a résumé.   

Use networking techniques to identify employment 
opportunities. 

Describe ways to obtain work experience (e.g., 
volunteer activities or internships).    

Explain the need for an employee to engage in 

Explain the nature of marketing management.  

Explain career opportunities in marketing 
management. 

 

Compile career opportunities in marketing 
management. 

Employ career-advancement strategies in 
marketing. 

Participate in professional organizations in 
marketing. 
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ongoing education.  

Explain possible advancement patterns for jobs.   

Identify the skills needed to enhance career 
progression.   

Utilize resources that can contribute to professional 
development (e.g., trade journals or periodicals, 
professional or trade associations, classes or 
seminars, trade shows, and mentors). 

 
 
Communication Skills 
 

Performance Element MC.64: Read to acquire meaning and apply the information to a task. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Identify sources that provide relevant, valid written 
material.  

Extract relevant information from written materials. 

Apply written directions to achieve tasks.  

 Analyze company resources to ascertain policies 
and procedures. 

Performance Element MC.65: Apply active listening skills and demonstrate an understanding of what someone has said. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain communication techniques that support and 
encourage a speaker.  

Follow oral directions.  

Demonstrate active listening skills. 

  

Delaware Business, Finance and Marketing Education Teacher Resource Guide – 2007      MC-32 



Marketing Communications Pathway 

 

Performance Element MC.66: Apply verbal skills to obtain and convey information. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of effective verbal 
communication.  

Ask relevant questions.   

Interpret nonverbal cues.  

Provide legitimate responses to inquiries.  

Give verbal directions.   

Employ communication styles that are appropriate 
for the target audience.  

Defend ideas objectively.  

Handle telephone calls in a professional manner.  

Participate in group discussions.  

Create oral presentations. 

Make client presentations (includes strategies and 
research findings). 

Conduct planning meetings. 

Conduct creative briefing. 

Performance Element MC.67: Record information to maintain and present a report of business activity. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Utilize note-taking strategies.  

Organize information.  

Select and use appropriate graphic aids. 
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Performance Element MC.68: Write internal and external business correspondence to convey and obtain information effectively. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of effective written 
communication.  

Select and utilize appropriate formats for 
professional writing.  

Edit and revise written work to remain consistent 
with professional standards.  

Write professional e-mails.  

Write business letters.  

Write informational messages. 

Write inquiries.  

Write persuasive messages.  

Prepare simple written reports. 

Design informational messages. 

Choose appropriate channels for workplace 
communication. 

Prepare contact reports.  

Write pitch/sales letters.  

Write new-business pitches.  

Write content for use on the Web.  

 

Update employees on business and economic 
trends. 

Write executive summaries.  

Write management reports.  

 

 
 
Information Management 
 

Performance Element MC.69: Utilize information technology tools to manage and perform marketing work responsibilities. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Identify ways in which technology impacts 
business.   

Explain the role of information systems.   

Discuss principles of computer systems.   

Identify basic operating systems.   

Explain ways in which technology impacts 
marketing communications.  

Compare the capabilities of Short Message Service 
(SMS) with Multi-Media Messaging Service 
(MMS). 

Discuss the use of Really Simple Syndication 

Describe and maintain databases of information for 
marketing communications. 

Integrate software applications to prepare 
promotional materials.  

Explain the capabilities of tools used in Web-site 
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Use a basic operating system.   

Describe the scope of the Internet.   

Demonstrate basic e-mail functions.   

Describe personal information management 
applications and productivity applications.   

Demonstrate advanced Internet search skills.   

Demonstrate basic word processing skills.   

Demonstrate basic presentation applications.   

Demonstrate basic database applications.   

Demonstrate basic spreadsheet applications.   

Use an integrated business software application 
package.  

(RSS) for promotional activities. 

Evaluate the effective use of audiovisual aids. 

creation. 

Demonstrate basic desktop publishing functions to 
prepare promotional materials. 

Illustrate how to effectively incorporate video into 
multimedia. 

Performance Element MC.70:  Use information literacy skills to increase workplace efficiency and effectiveness. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain legal issues associated with the use of 
information. 

Assess information needs.   

Obtain needed information efficiently.   

Evaluate the quality and source of information.   

Apply information to accomplish a task.   

Store information for future use. 

Describe the nature of business records.   

Maintain customer records.   

Manage information sources (e.g., where to look, 
what exists, and how to manage data). 

Describe current business trends.   

Monitor internal records for business information.   

Conduct an environmental scan to obtain business 
information.   

Interpret statistical findings. 
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Career Cluster: Marketing                                          
 
Cluster Big Idea:    

• Relationships 
 

 Cluster Enduring Understandings: 
• Price is a function of supply and demand.   
• Marketing decisions involve a process that is based on consumer wants.  
• Communication influences others. 
• Money makes the world go around. 
• A picture paints a thousand words. 
 

Cluster Essential Questions:   
• What is success?  
• Why are customer relationships important?   
• Can one hear but not listen?   

 
Pathway Big Idea:   

• Relationships  
 

Pathway Enduring Understandings:    
• Information on the Internet may or may not be valid.   
• Patterns of consumer consumption inform production and marketing decisions.   
 

Pathway Essential Questions:     
• What impacts pricing? 
• How can the cost of goods and services be set?  
• What makes information “true?”   
• How do we evaluate information?   

 
Standard Statement: Students will use marketing concepts, functions, theories, and computerized tools to analyze the ways in which 
economic, consumer, and environmental variables affect the marketing process.  
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Pathway Knowledge and Skills (what students should know and be able to do): 
 

Knowledge 
 

Skills 
 

Recognize appropriate software for task 
 
Ethics play a large part of business communications 
 
Familiarity with professional organizations 
 
Available career opportunities 
 
Strategies for disseminating information to assist in business 
decision-making 

Use appropriate software for various tasks 
 
Active listening 
 
Effective verbal communication 
 
Effective written communication 
 
Follow directions through reading 
 
Manage marketing operations of a business 
 

 
 
 
Pathway Careers:  (Entrepreneur) Owner, Small Business Owner, Marketing Services Manager, Customer Satisfaction Manager, 
(Research) Project Manager, Forecasting Manager, Strategic Planner, Marketing Product Planner, Planning Analyst, Director of 
Market Development 
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Instructional Area: Business Law 
 

Performance Element MM.01: Examine the diversity of laws and regulations surrounding business in the United States. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Describe legal issues affecting businesses.  

Describe the nature of legally binding contracts.  

Discuss the nature of debtor-creditor relationships.  

Explain types of business ownership.   

Explain the nature of contract exclusivity. 

Describe methods used to protect intellectual 
property. 

Examine the commerce laws and regulations that 
facilitate business operations. 

Interpret tax laws and regulations in order to adhere 
to governmental requirements. 

Identify the basic torts relating to business 
enterprises. 

Explain the nature of agency relationships.  

Discuss the nature of environmental law.  

Discuss the role of administrative law. 

Performance Element MM.02: Explore the importance of ethical and legal behavior in marketing. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Explain the need for professional and ethical 
standards in marketing.  

Evaluate the responsibility of individuals to apply 
ethical standards.  

Contrast consequences of unprofessional or 
unethical behavior. 

Discuss the legal ramifications of breaching rules 
and regulations. 
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Instructional Area: Channel Management 
 

Performance Element MM.03: Acquire foundational knowledge of channel management and understand its role in marketing. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the nature and scope of channel 
management. 

Explain the relationship between customer service 
and channel management. 

Explain the nature of channels of distribution.   

Describe the use of technology in channel 
management. 

Explain legal considerations in channel 
management.   

Evaluate ethical considerations in channel 
management.   

Establish distribution points.   

Develop performance standards for suppliers.   

Compose new channels for products and services.   

Develop collaborative relationships with channel 
members.  

Generate channel management strategies. 

Performance Element MM.04: Understand how channel activities help minimize costs and determine distribution strategies. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Examine the performance standards of distributors.  

Evaluate buyer-seller relationships.   

Assess channel management strategies. 

Conduct a total cost analysis of the channel. 
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Instructional Area: Customer Relations 
 

Performance Element MM.05: Foster positive relationships with customers to enhance company image. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of positive customer 
relationships.  

Demonstrate a customer-service mind-set.  

Reinforce service orientation through 
communication.  

Respond to customer inquiries.  

Explain business policies to customers. 

Explain the role of employees in customer relations. 

Handle customer complaints. 

Determine ways to reinforce company image 
through employee promise. 
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Instructional Area: Economics 
 

Performance Element MM.06: Understand fundamental economic concepts to obtain a foundation for employment in business. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Distinguish between economic goods and economic 
services.  

Explain the concept of economic resources. 

Describe the concepts of economics and economic 
activities.  

Determine economic utilities created by business 
activities.  

Explain the principles of supply and demand.  

Describe the functions of prices in markets. 

Explain the types of economic systems. 

Discuss the concept of private enterprise. 

Identify factors affecting business profit. 

Determine factors affecting business risk. 

 

Illustrate the concept of competition. 

Evaluate how markets function. 

Performance Element MM.07: Understand the nature of business and how business contributes to society. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the role of business in society. 

Describe types of business activities.    

Discuss the global environment in which businesses 
operate.  

Explain the nature of business ethics.   

Explain how accounting impacts business. 

Explain the concept of fiscal policies. 

Interpret the relationship between government and 
business. 

Describe the nature of taxes. 

Forecast the impact of business activity cycles. 

Describe the effects of fiscal and monetary policies. 

Explain the impact of the law of diminishing 
returns. 

Evaluate the nature of cost-benefit analysis. 

Analyze relationships between total revenue, 
marginal revenue, output, and profit.  

Measure the impact of cultural and social 
environments on global trade. 
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Instructional Area: Financial Analysis 
 

Performance Element MM.08: Understand the concepts needed to manage financial resources and ensure solvency. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the role of finance in business.   

Explain forms of financial exchange (e.g., cash, 
credit, debit, and electronic funds transfer).   

Identify types of currency (e.g., paper money, coins, 
banknotes, governmental bonds, and treasury notes).  

Describe sources of income (e.g., wages and 
salaries, interest, rent, dividends, and transfer 
payments).   

Evaluate project costs. 

Evaluate budgets. 

Predict project costs. 

Interpret financial statements.   

Performance Element MM.09: Acquire foundational knowledge regarding the nature and scope of financing and credit. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of financial needs (e.g., college, 
retirement, wills, and insurance).  

Set financial goals.   

Develop a personal budget. 

Explain the nature of tax liabilities.    

Interpret a pay stub.   

Read and reconcile bank statements.   

Maintain financial records.  

Demonstrate the wise use of credit.   

Describe types of financial services providers.   

Describe the concept of insurance.  

Implement accounting procedures to track money 
flow. 

Discuss the credit process.  

Explain legal responsibilities associated with 
financial exchanges.   

Describe the nature of budgets. 

Explain the purpose and importance of obtaining 
business credit.   

Determine financing needed for business 
operations.   

Discuss considerations in selecting a financial 
services provider. 

 

Measure the cost-effectiveness of marketing 
expenditures. 

Identify speculative business risks. 

Explain the nature of risk management. 
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Explain the concept of accounting.  

Explain the need for accounting standards, such as 
Generally Accepted Accounting Principles (GAAP). 

Describe the nature of budgets. 

Performance Element MM.10: Explain the accounting procedures used to track money flow and determine financial status. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Explain the financial implications of product 
cannibalization. 

Forecast product-line profitability. 

Performance Element MM.11: Predict marketing finances in order to monitor and measure return on marketing investment (ROMI). 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Defend a marketing budget.  Calculate return on marketing investment (ROMI).  

Measure the cost-effectiveness of marketing 
expenditures. 
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Instructional Area: Human Resource Management 
 

Performance Element MM.12: Illustrate how staff growth and development can increase productivity and employee satisfaction. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Discuss the nature of human resource management. 

 

Orient new employees.  

Explain the role of training and human resource 
development.   

Explain the nature of management or supervisory 
training.   

Coach employees.    

Maintain an ongoing discussion of issues related to 
compensation.   

Supervise staff.   

Ensure equitable opportunities for employees.   

Help employees to prioritize their work 
responsibilities. 

Delegate work to others.   

Coordinate the efforts of cross-functional teams to 
achieve project or company goals.  

Manage collaborative efforts.   

Harmonize tasks, projects, and employees in the 
context of business priorities.   

Handle employee complaints and grievances.   

List ways to motivate members of a team.  

Promote innovation. 

Conduct planning meetings. 

Determine hiring needs.  

Screen job applications and résumés.  

Interview job applicants.   

Discuss employee compensation.   

Select and hire new employees.   

Conduct exit interviews.   

Dismiss or fire employees.   

Maintain human resource records.   

Explain issues associated with the payroll process.   

Explain the nature of remedial action.   
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Explain staff training methods.   

Assess employee performance. 

Implement organizational skills (e.g., create staff 
schedules).  

Performance Element MM.13: Show the relationship between resolving staff issues and enhancing productivity. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Use effective communication to resolve problems 
with workflow. 

Respond appropriately to employees depending on 
their different personality traits.  

 

Performance Element MM.14: Examine how organizational skills facilitate work efforts. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Determine the internal and external resource 
requirements and responsibilities for projects. 

Performance Element MM.15: Evaluate the concepts used to staff a department or a business. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Evaluate the adequacy of staffing levels.  

Recommend key personnel to marketing positions. 
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Instructional Area: Marketing 
 

Performance Element MM.16: Understand the relationship between marketing and marketing communications and show command 
of the nature and scope of both. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain marketing and its importance in a global 
economy.   

Describe marketing functions and related activities.   

Explain the role of promotion as a marketing 
function.   

Explain types of promotion.   

Explain the nature and scope of selling. 

Explain customer and business buying behavior.   

Describe the need for marketing information. 

 

Identify information monitored for marketing 
decision making.   

Describe data collection methods (e.g., 
observations, mail, telephone, Internet, discussion 
groups, interviews, and scanners).   

Explain the concept of marketing strategies.  

Explain the concept of market and market 
identification.   

Explain the nature of marketing plans.   

Explain factors that affect pricing decisions.   

Identify product opportunities.   

Identify methods and techniques used to generate a 
product idea.   

Generate product ideas.   

Differentiate between service marketing and product 
marketing. 

Analyze the relationship between promotion and 
marketing.  

Employ entrepreneurship discovery strategies to 
generate feasible ideas for business ventures. 

Identify a company’s unique selling proposition.   

Identify internal and external service standards.   

Discuss methods employees can use to motivate 
decision making.  
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Instructional Area: Marketing Information Management 
 

Performance Element MM.17: Acquire foundational knowledge regarding the nature and scope of marketing information 
management. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe the need for marketing information.   

Explain the nature and scope of marketing 
information management.  

Explain the role of ethics in marketing information 
management.   

Describe the use of technology in marketing 
information management. 

 

Performance Element MM.18: Compile marketing research activities that ensure the appropriateness and adequacy of data 
collection efforts.   

Performance Indicators:  
Core Level Mid Level Exit Level 

  Explain the nature of marketing research.  

Explain the types of primary marketing research.  
Identify sources of primary and secondary data.  
Explain research techniques.  
Determine the research issue.  

Identify research approaches (e.g., observation, 
survey, and experiment) appropriate to the research 
issue.   

Identify the relationship between the research 
purpose and the marketing research objectives.   

Describe types of rating scales (e.g., Likert scales, 
semantic differential scales, and behavior intention 
scales).   

Explain the use of diaries (e.g., product, media use, 
and contact).   

Explain the nature of qualitative research.  

Design a qualitative research study. 
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Discuss the nature of sampling plans.  

Analyze media research tools. 

Select appropriate research techniques. 

Performance Element MM.19: Understand data collection methods and evaluate their appropriateness for a certain research issue. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Identify information monitored for marketing 
decision making.   

Examine data collection methods (e.g., 
observations, mail, telephone, Internet, discussion 
groups, interviews, and scanners).   

Explain the concept of marketing strategies.  

Explain the concept of market and market 
identification.  

Explain the nature of marketing plans.  

Explain factors that affect pricing decisions.   

Develop a discussion guide for a qualitative 
research study. 

Develop a screener for a qualitative research study. 

Recommend the sample for a qualitative research 
study. 

Performance Element MM.20: Interpret and synthesize marketing information to test hypotheses and resolve issues. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe techniques for processing marketing 
information.   

Explain the use of descriptive statistics in 
marketing decision making.   

Interpret qualitative research findings.  

Assess marketing research briefs to determine 
comprehensiveness and clarity. 
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Performance Element MM.21: Evaluate marketing information to ensure the accuracy and adequacy of data used in decision 
making. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Explain the nature of marketing research briefs.   

Determine the usefulness of marketing research 
briefs.   

Gather brand information. 

Conduct pre-campaign testing. 

Record performance of promotional activities. 

Chart trends (e.g., social, buying, and advertising 
agency). 

Analyze consumer behavior (e.g., media 
consumption and buying). 

Conduct an idea-generation session. 

Facilitate a research group. 

Identify sources of error and bias (e.g., response 
errors, interviewer errors, non-response errors, and 
sample design).  

Evaluate questionnaire design (e.g., types of 
questions, question wording, routing, sequencing, 
length, and layout).  

Evaluate the strengths and weaknesses of 
information sources. 

Assess the timeliness of research information.   

Support the appropriateness of research methods 
for the research issue.   

Performance Element MM.22: Determine needs in order to develop a marketing information management system. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Assess marketing information needs.  

Identify issues and trends in marketing information 
management systems.  

Develop a marketing information management 
system. 
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Performance Element MM.23: Analyze marketing information to make educated marketing decisions. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Identify industry or economic trends that impact 
business activity.  

Probe entrepreneurship discovery strategies to 
generate feasible ideas for business ventures. 

Analyze market needs and opportunities.  

Anticipate market changes.  

Determine current market position. 

Estimate market share.  

Prepare trend analyses.  

Performance Element MM.24: Analyze marketing information to help make and evaluate channel management decisions. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Record cost data.  

Collect product quality data.  

Investigate and record information about domestic 
and foreign suppliers and manufacturers. 
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Performance Element MM.25: Utilize marketing information to predict or analyze consumer behavior. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Predict demand patterns.  

Dissect demand analysis.  

Forecast changes in customer expectations.  

Evaluate product usage.  

Analyze purchasing behavior.  

Estimate the repeat purchase rate.  

Estimate the purchase cycle. 

Debate attitudes towards products and brands.  

Review customer-satisfaction studies.  

Analyze service sensitivity. 

 

Performance Element MM.26: Apply marketing information to facilitate product- and service-management decisions. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Prepare a product analysis. 

Prepare a product or brand situation analysis.  

Evaluate service-quality studies. 

Predict brand share.  

Assemble brand audit. 
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Performance Element MM.27: Utilize marketing information to assess promotional activities. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Measure media audience.  

Evaluate promotional activity.   

 

Performance Element MM.28: Report findings and relay research information to staff and customers. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Display data in tables or in charts or graphs. 

Construct sales analysis reports.  

Use presentation software to support reports.  

Produce written reports to aid with decision 
making. 

 

Performance Element MM.29: Assess the quality of marketing research activities and identify areas of improvement. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Evaluate the quality of marketing research studies 
(e.g., sampling, validity and reliability, and bias).  

Assess the quality of contracted research firms. 
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Instructional Area: Market Planning 
 

Performance Element MM.30: Interpret marketing information to develop a market plan and related activities. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Explain the concept of marketing. 

Explain the concept of market and market 
identification.   

Explain the nature of marketing plans.   

Identify ways to segment markets. 

Describe the nature of target marketing. 

Discuss current issues and trends. 

Develop a customer profile. 

Construct a marketing budget. 

Evaluate market opportunities. 

Explain the nature of sales forecasts.  

Construct a marketing budget. 

Evaluate market opportunities. 

Identify considerations in implementing global 
marketing strategies.   

Explain the role of situational analysis in the 
marketing planning process.   

Conduct a market analysis.   

Conduct a strengths, weaknesses, opportunities, and 
threats (SWOT) analysis for use in the marketing 
planning process.  

Assess global trends and opportunities.   

Conduct a competitive analysis.   

Forecast sales for a marketing plan.   

Set marketing goals and objectives.   

Select marketing metrics.   

Set a marketing budget.  

Develop a marketing plan.   
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Performance Element MM.31: Assess marketing strategies to improve return on marketing investment (ROMI). 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Understand economic indicators in order to 
recognize market trends and conditions. 

Explain marketing mix. 

Discuss sales and marketing solutions used to 
improve revenue growth. 

Discuss sales and marketing solutions used to 
improve revenue growth. 

 
 
Instructional Area: Operations 
 

Performance Element MM.32: Understand operation’s role and function in business to value its contribution to a company.  

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of operations.    

Performance Element MM.33: Understand the health and safety regulations that help support a safe work environment. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Describe health and safety regulations in business.   

Explain procedures for reporting noncompliance 
with health and safety regulations. 

Follow instructions for the safe use of equipment, 
tools, and machinery.   

Follow safety precautions.   

Discuss safety policies and procedures that 
minimize loss. 

Maintain a safe work environment. 

Explain procedures for handling accidents.  

Handle and report emergency situations.   

Identify potential safety issues.  

Establish safety policies and procedures.   

Explain routine security precautions.   

Follow established security policies and procedures.  

Protect company information and intangibles.   
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Performance Element MM.34: Apply quality-control processes to minimize errors and expedite workflow. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Develop a schedule of assignments. 

Create an action plan to carry out assignments. 

Demonstrate project management skills. 

 

Performance Element MM.35: Develop policies and procedures to protect workplace and company security. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain security considerations. 

Explain data security. 

Identify strategies for protecting a business Web- 
site. 

Identify strategies to protect online customer 
transactions. 

Develop strategies to protect digital data. 

Implement security policies and procedures to 
minimize loss. 

Compose policies and procedures to protect 
workplace and company security. 

Performance Element MM.36: Analyze vendor performance to choose those which provide the best marketing communications 
services and materials. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature and scope of purchasing.   

 

Manage the bid process in purchasing.  

Select vendors.   

Place orders and reorders.   

Maintain an inventory of supplies. 

Evaluate vendors’ services. 

Negotiate terms with vendors. 
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Performance Element MM.37: Apply techniques to monitor the production of marketing communications materials. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the concept of production.   

Describe production activities. 

  

Utilize quality-control methods at work.   

Describe the crucial elements of a quality culture.   

Discuss the role of management in the 
achievement of quality.   

Establish efficient operating systems.  

Explain the role of employees in expense control.   

Control the use of supplies.   

Identify quality-control measures. 

Explain the nature of overhead and operating 
costs.    

Evaluate the production of marketing 
communications materials. 

Performance Element MM.38: Implement organizational skills to improve efficiency and workflow. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Coordinate activities with those of other 
departments.  

Demonstrate project management skills. 

Manage cross-functional projects.  

Assign work to external partners.   

Develop an operational plan of marketing activities 
and initiatives. 

Performance Element MM.39: Understand procurement activities. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Evaluate marketing data.  

Estimate services. 
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Performance Element MM.40: Demonstrate knowledge of business systems in order to maximize customer satisfaction and enhance 
business image. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Define uniform marketing processes to streamline 
communications.  

 

Manage a system for housing marketing assets (e.g., 
marketing collateral, promotional items, graphics, 
letterhead, and logos).  

Performance Element MM.41: Understand expense-control strategies needed to enhance the financial well-being of a business. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Inspect invoices. 

Review marketing budgets.  

Reorganize a marketing budget in response to new 
market opportunities. 

 

 
 



Marketing Management Pathway 

Delaware Business, Finance and Marketing Education Teacher Resource Guide – 2007                MM-23 

 
Instructional Area: Pricing 
 

Performance Element MM.42: Acquire foundational knowledge of pricing and understand its role in marketing. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Explain the nature and scope of pricing.   

Describe the role of business ethics in pricing.   

Explain the use of technology in pricing.  

Explain legal considerations in pricing. 

Explain pricing practices used in marketing 
communications. 

Evaluate the nature of pricing models. 

 

Performance Element MM.43: Understand how pricing strategies help determine optimal prices. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain factors affecting pricing decisions. 

Determine the cost of a product. (e.g. breakeven, 
ROI, markup).  

Calculate break-even point.  

Establish pricing objectives.   

Select pricing policies.  

Determine discounts and allowances that can be 
used to adjust base prices.  

Determine terms of trading.  

Establish prices.  

Adjust prices to maximize profitability. 

Discuss charges with vendors. 

Discuss contract terms. 

Establish a price for services. 

Evaluate prices to maximize profitability. 
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Performance Element MM.44: Assess pricing strategies used to identify changes and improve profitability. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Review price fairness.  

Evaluate pricing decisions.  

Determine price sensitivity.  

Assess changes in price structure.  

Analyze variances to planned pricing. 

 
 
Instructional Area: Product and Service Management 
 

Performance Element MM.45: Demonstrate knowledge regarding the nature and scope of product and service management 
activities. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Explain the nature and scope of product and 
service management.   

Identify the impact of product life cycles on 
marketing decisions.   

Describe the use of technology in the product and 
service management.  

Explain business ethics related to product and 
service management.   

Explain the concept of “product” in marketing 
management. 

Describe services offered by the marketing 
management industry. 
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Performance Element MM.46: Understand how the generation of product ideas contributes to ongoing business success. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Generate marketing ideas. 

Evaluate marketing ideas. 

Develop a creative concept. 

Explain how quality assurance concepts enhance 
product and service offerings.   

 

Performance Element MM.47: Decide how to employ product-mix strategies to meet customer expectations. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Analyze product needs and opportunities. 

Adapt product range to the needs of the target 
market segments.  

Develop product search methods.  

Determine product priorities.  

Monitor market innovations. 

 

Performance Element MM.48: Show how to position products and services to achieve a desired business image. 

Performance Indicators:  
Core Level Mid Level Exit Level 

.   Describe factors used by marketers to position 
product and services.  

Explain the nature of product and service 
branding. 

Develop a positioning concept for a new product 
or service idea.  

Communicate the core values of a product or 

Explain equity positioning. 

Evaluate the effectiveness of marketing services. 

Determine strategies for balancing the 
standardization of services with the personalization 
of services. 

Develop strategies to position corporate brands.   
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service.  

Identify the competitive advantage of a product or 
service.   

Predict the competitive advantage of a product or 
service.  

Build corporate brands. 

Performance Element MM.49: Apply the steps in the product development process, which are needed to maintain an up-to-date 
product pipeline. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Explain new product development processes.  

Determine product development objectives.   

Evaluate and process innovations.   

Performance Element MM.50: Identify product- and service-management activities that facilitate product development. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Create a product or brand plan.  

Plan and manage a product or brand lifecycle.   

Develop a launch plan for a new product. 

Coordinate product launches. 
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Performance Element MM.51: Assess product- and service-management activities that increase profitability. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Evaluate alternative marketing techniques and 
procedures for achieving product development 
objectives.   

Evaluate product mix.  

Assess product development activities.  

Evaluate product and service launches  

Construct a product or brand audit. 

Performance Element MM.52: Assess product packaging in order to improve its function and brand recognition. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Assess product packaging requirements.  

Evaluate the graphic design of packages.  

Evaluate the adequacy of product packaging.  

Analyze reviews of product packaging. 

Performance Element MM.53: Apply quality assurances to enhance product and service offerings. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe the uses of grades and standards in 
marketing.   

Explain warranties and guarantees.   

Identify the consumer protection provisions of 
appropriate agencies.   

Evaluate the customer experience.   
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Instructional Area:  Promotion 
 

Performance Element MM.54: Acquire foundational knowledge regarding the nature and scope of promotion. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Explain the role of promotion as a marketing 
function.   

Explain the types of promotion.   

Identify the elements of promotional mix.   

Describe the use of business ethics in promotion.   

Describe the use of technology in promotion.   

Describe the regulation of promotion.   

Explain types of advertising media.   

Explain the components of advertisements.  

Identify types of public relations activities.   

Explain considerations affecting global promotion. 

Explain the marketing communications 
development process. 

Discuss promotional channels and activities used 
to communicate with the target audience. 

Describe the use of advertisement components to 
communicate with the target audience. 

Analyze the use of public relations activities to 
communicate with the target audience. 

Interpret how to use trade shows or expositions to 
communicate with the target audience. 

Support how promotional activities that maximize 
return on marketing effort. 

Evaluate the long- and short-term results of 
promotional efforts.   
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Performance Element MM.55: Understand how community outreach can foster a positive company image and networking 
opportunities. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the importance of company involvement 
in community activities.  

Propose community issues for company 
involvement.  

Participate in community outreach activities. 

 

Performance Element MM.56: Plan and evaluate promotional activities that maximize return on promotional efforts. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Develop communications objectives.  

Compose promotional-mix activities.  

Develop an advertising plan to achieve 
communications objectives.  

Design a sales promotion plan to achieve 
communications objectives.  

Prepare a public relations or publicity plan to 
achieve communications objectives. 

Evaluate the allocation of promotional effort. 

Performance Element MM.57: Discover the value a consultant or an outside agency brings to promotional planning and 
development. 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Create written briefs for outside agencies and 
consultants. 

Assess relationships with outside agencies and 
consultants. 
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Performance Element MM.58: Understand the use of metrics to measure the effectiveness of marketing communications. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Identify ways to track marketing communications 
activities. 

Select metrics to measure the effectiveness of 
marketing communications.  

Apply metrics to measure the effectiveness of 
marketing communications. 

Performance Element MM.59: Evaluate the design principles of advertising layouts in order to communicate with designers. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe the use of color in advertisements.  

Identify the elements of design.  

Discuss the use of illustrations in advertisements.  

Evaluate the nature of typography.  

Explain type styles used in advertisements.  

Describe effective advertising layouts.  

Identify types of drawing media.  

Explain the impact of color harmonies on 
composition.  

Judge digital color concepts. 
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Instructional Area: Selling 
 

Performance Element MM.60: Build product knowledge and remain equipped to solve customer problems. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Acquire knowledge of products and brands.   

Research the nature and scope of selling. 

Use product knowledge to communicate product 
benefits and features and ensure that the product is 
appropriate for a target customer. 

Illustrate techniques of personal selling and sales 
processes to enhance customer relationships and 
increase the likelihood of sales. 

Explain the key factors in building a clientele.   

Demonstrate the use of technology in selling. 

Describe the nature of selling regulations.   

Illustrate techniques of personal selling and sales 
processes to enhance customer relationships and 
increase the likelihood of sales. 

Performance Element MM.61: Understand how staff development improves sales rates and minimizes staff turnover. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Explain the nature of the induction program for 
sales staff.  

Analyze sales staff activity and results. 

Research the knowledge gap analysis of sales staff. 
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Performance Element MM.62: Identify and describe sales procedures and activities that improve return on investment (ROI). 

Performance Indicators:  
Core Level Mid Level Exit Level 

  Monitor the ability of sales management to conduct 
customer service operations.   

Assess the compensation packages of sales staff.   

Support sales operations. 

 
 
Instructional Area: Strategic Management 
 

Performance Element MM.63: Practice employing planning tools that guide the activities of a department or business. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the concept of management.   

Explain the nature of business plans.   

Develop business goals and objectives.  

Define business mission.   

Align marketing activities with business goals and 
objectives.  

Provide input related to strategic planning.  

Identify the nature of managerial ethics.   

Align marketing activities with business objectives.  

Provide input into strategic planning. 

Conduct gap analysis to determine organization’s 
capability. 

Develop departmental structure. 

Determine strategic marketing planning structure. 
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Performance Element MM.64: Explain how the activities of a department or business encourage growth and development. 

Performance Indicators:  
Core Level Mid Level Exit Level 

 Describe the nature of managerial control (e.g., the 
control process, types of control, and what is 
controlled).   

Show the effect of marketing strategy on marketing 
goals/objectives.  

Assess achievement of marketing objectives.  

Create marketing policies.  

Establish a marketing cost-control system.  

Select metrics for measuring success. 

Design a marketing performance measurement 
system. 

Modify marketing strategies based on performance 
results. 

 
 
Instructional Area:  DECA, An Association of Marketing Students 
 

Performance Element MM.65: Participate in professional activities to develop career skills and an awareness of employer 
expectations. 

Performance Element MM.66: Participate in civic activities and provide service to the chapter, school, community, or country. 

Performance Element MM.67: Participate in fiscal planning to help the organization finance its activities. 

Performance Element MM.68: Participate in entrepreneurial activities to gain knowledge of free enterprise. 
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Performance Elements 69-78 should be integrated into all Instructional Areas. 
 
Career Development 
 

Performance Element MM.69: Understand how career-advancement activities enhance employee professional development in 
business. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Identify desirable personality traits that are 
important for business professionals.  

Exhibit self-confidence.   

Demonstrate interest and enthusiasm.  

Demonstrate initiative.   

Demonstrate responsible behavior.  

Demonstrate honesty and integrity.   

Demonstrate ethical work habits. 

Maintain a positive attitude.   

Demonstrate self-control.   

Explain how feedback aids personal growth.   

Adjust to change.   

Respect the privacy of others.  

Show empathy for others.  

Exhibit cultural sensitivity. 

Conduct a self-assessment of marketing 
communication skills. 

Identify requirements for professional 
certifications. 

Participate in the activities of professional 
organizations.  

 

Review the skills needed to find jobs and obtain 
employment.  

Participate in career planning to enhance the 
potential for job success. 
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Performance Element MM.70: Acquire self-development skills to enhance relationships and improve efficiency in the work 
environment. 

Performance Indicators:    
Core Level Mid Level Exit Level 

Maintain appropriate personal appearance.   

Set personal goals.   

Explain the need for innovation skills. 

Make decisions.   

Demonstrate problem-solving skills.  

Demonstrate appropriate creativity.   

Use time-management skills.   
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Performance Element MM.71: Acquire knowledge of marketing management and implement job seeking skills to make informed 
career choices. 

Performance Indicators:    
Core Level Mid Level Exit Level 

Utilize career- and job-search strategies.   

Complete a job application.  

Interview for a job.   

Write a follow-up letter after a job interview.   

Write a letter of application.   

Prepare a résumé.   

Use networking techniques to identify employment 
opportunities. 

Describe ways to obtain work experience (e.g., 
volunteer activities or internships).   

Explain the need for an employee to engage in 
ongoing education. 

Explain possible advancement patterns for jobs.   

Identify the skills needed to enhance career 
progression.   

Utilize resources that can contribute to professional 
development (e.g., trade journals or periodicals, 
professional or trade associations, classes or 
seminars, trade shows, and mentors).  

Explain the nature of marketing management.  

Explain career opportunities in marketing 
management. 

 

Compile career opportunities in marketing 
management. 

Employ career-advancement strategies in marketing. 

Participate in professional organizations in 
marketing. 
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Communication Skills 
 

Performance Element MM.72: Read to acquire meaning and apply the information to a task. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Identify sources that provide relevant, valid written 
material. 

Extract relevant information from written materials. 

Apply written directions to achieve tasks.  

 Analyze company resources to ascertain policies 
and procedures. 

Performance Element MM.73: Apply active listening skills and demonstrate an understanding of what someone has said. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain communication techniques that support and 
encourage a speaker.  

Follow oral directions.  

Demonstrate active listening skills.  

  

Performance Element MM.74: Apply verbal skills to obtain and convey information. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of effective verbal 
communication.  

Ask relevant questions.   

Interpret nonverbal cues.  

Provide legitimate responses to inquiries.  

Give verbal directions.   

Employ communication styles that are appropriate 
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for the target audience.  

Defend ideas objectively.  

Handle telephone calls in a professional manner.  

Participate in group discussions.  

Create oral presentations. 

Performance Element MM.75: Record information to maintain and present a report of business activity. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Utilize note-taking strategies.  

Organize information.  

Select and use appropriate graphic aids. 

  

Performance Element MM.76: Write internal and external business correspondence to convey and obtain information effectively. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain the nature of effective written 
communication.  

Select and utilize appropriate formats for 
professional writing.  

Edit and revise written work to remain consistent 
with professional standards.  

Write professional e-mails.  

Write business letters.  

Write informational messages. 

Write inquiries.  

Write persuasive messages.  

Prepare simple written reports. 

Design informational messages. 

Generate inquiries.  

Choose appropriate channels for workplace 
communication. 

Update employees on business and economic 
trends.  

Write executive summaries. 

Write management reports. 
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Information Management 
 

Performance Element MM.77: Utilize information technology tools to manage and perform marketing work responsibilities. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Identify ways in which technology impacts 
business.   

Explain the role of information systems.   

Discuss principles of computer systems.   

Identify basic operating systems.   

Use a basic operating system. 

Describe the scope of the Internet.   

Demonstrate basic e-mail functions.   

Describe personal information management 
applications and productivity applications.   

Demonstrate advanced Internet search skills.   

Demonstrate basic word processing skills.   

Demonstrate basic presentation applications.   

Demonstrate basic database applications.   

Demonstrate basic spreadsheet applications.   

Use an integrated business software application 
package. 

Analyze the impact of technology on marketing.  

Apply software to automate services.  

 

Apply marketing operations management software 
(i.e., software that automates marketing operations 
processes). 

Determine types of technology needed by a 
company or agency. 
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Performance Element MM.78: Use information literacy skills to increase workplace efficiency and effectiveness. 

Performance Indicators:  
Core Level Mid Level Exit Level 

Explain legal issues associated with the use of 
information. 

Assess information needs.   

Obtain needed information efficiently.   

Evaluate the quality and source of information.   

Apply information to accomplish a task.   

Store information for future use.   

Describe the nature of business records.   

Maintain customer records.   

Manage information sources (e.g., where to look, 
what exists, and how to manage data). 

Describe current business trends.   

Monitor internal records for business information.   

Conduct an environmental scan to obtain business 
information.   

Interpret statistical findings. 
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Business, Finance & Marketing: Core

English 
Language Arts

Mathematics Science Social Studies

Performance Element

C.01 Examine the diversity of laws and regulations surrounding 
business in the United States.

C.02 Foster positive relationships with customers to enhance 
company image.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

C.03 Understand fundamental economic concepts. 2. Reading 
Informative, Non-
fiction & Technical 
Texts

E3 9-12

Core Academic Content Standards

Instructional Area: Economics

Standard Three: Students will use marketing concepts, functions, theories, and computerized tools to analyze the ways in which economic, 
consumer, and environmental variables affect the marketing process.   

Standard Two: Students will apply management theories, functions, and technological systems to achieve organizational goals.
Standard One: Students will utilize systems and technology that record, analyze, interpret, and communicate financial data.

Business, Finance & Marketing Core

Instructional Area: Customer Relations

Instructional Area: Business Law
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English 
Language Arts

Mathematics Science Social Studies

Performance Element
Business, Finance & Marketing Core

C.04 Understand the nature of business and how business 
contributes to society.

2. Reading 
Informative, Non-
fiction & Technical 
Texts

C.05 Understand the fundamental principles of money 
necessary for financial exchanges.

2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

C.06 Analyze financial needs and goals to determine financial 
requirements.

2. Reading 
Informative, Non-
fiction & Technical 
Texts

C.07 Manage personal finances to achieve financial goals. 1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

C.08 Identify potential business threats and opportunities to 
protect a business’s financial well-being. 

2. Reading 
Informative, Non-
fiction & Technical 
Texts

E1 9-12

Instructional Area: Financial Analysis  
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English 
Language Arts

Mathematics Science Social Studies

Performance Element
Business, Finance & Marketing Core

C.09 Acquire a foundational knowledge of finance to 
understand its nature and scope.  

C.10 Understand the use of financial services providers in the 
achievement of financial goals.

2. Reading 
Informative, Non-
fiction & Technical 
Texts

C.11 Implement accounting procedures to track money flow and 
determine financial status.

C.12 Manage financial resources to ensure solvency.

C.13 Understand the role and function of human resource 
management to obtain a foundational knowledge of its 
nature and scope.  

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

Instructional Area: Human Resource Management
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English 
Language Arts

Mathematics Science Social Studies

Performance Element
Business, Finance & Marketing Core

C.14 Understand the role and function of marketing in business 
and how marketing facilitates economic exchanges with 
customers.

2. Reading 
Informative, Non-
fiction & Technical 
Texts

E1 9-12

C.15 Acquire foundational knowledge of customer and business 
behavior to understand what motivates decision making.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts

E1 9-12

C.16 Understand operation’s role and function in business to 
value its contribution to a company.

2. Reading 
Informative, Non-
fiction & Technical 
Texts

C.17 Adhere to health and safety regulations in order to 
maintain a safe work environment.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

C3 9-12

C.18 Explain purchasing activities to obtain business supplies, 
equipment, and services.

Instructional Area: Operations 

Instructional Area: Marketing  
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English 
Language Arts

Mathematics Science Social Studies

Performance Element
Business, Finance & Marketing Core

C.19 Understand the role and function of production in business 
and recognize the need for production in a company.

2. Reading 
Informative, Non-
fiction & Technical 
Texts

C.20 Recognize the role and function of management and 
understand the contribution of management to business 
success.

2. Reading 
Informative, Non-
fiction & Technical 
Texts

C.21 Participate in professional activities to develop career 
skills and an awareness of employer expectations.

C.22 Participate in civic activities and provide service to the 
chapter, school, community, or country.

C4 9-12b

C.23 Participate in fiscal planning to help the organization 
finance its activities. 

C.24 Participate in entrepreneurial activities to gain knowledge 
of free enterprise.

E1 9-12

C.25 Develop personality traits that foster career advancement 
in business.  

3. Research, 
Information & 
Technical Literacy

Instructional Area: Career and Technical Student Organizations -Business Professionals of America (BPA) & DECA, An Association of 
Marketing Students

Instructional Area: Strategic Management  

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

Career Development
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English 
Language Arts

Mathematics Science Social Studies

Performance Element
Business, Finance & Marketing Core

C.26 Acquire self-development skills to enhance relationships 
and improve efficiency in the work environment.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts

C.27 Implement job-seeking skills to obtain employment. 3. Research, 
Information & 
Technical Literacy

C.28 Read to acquire meaning and apply the information to a 
task.

2. Reading 
Informative, Non-
fiction & Technical 
Texts

C.29 Apply active listening skills and demonstrate an 
understanding of what has been said.

C.30 Apply verbal skills to obtain and convey information.

C.31 Record information to maintain and present a report of 
business activity.

3. Research, 
Information & 
Technical Literacy

C.32 Write internal and external business correspondence to 
convey and obtain information effectively.

1. Writing, Oral 
Presentation, & 
Listening

C.33 Use information literacy skills to increase workplace 
efficiency and effectiveness.

C.34 Utilize information technology tools to manage and 
perform work responsibilities.

1. Writing, Oral 
Presentation, & 
Listening

3. Research, 
Information & 
Technical Literacy

Information Management 

Communication Skills
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English 
Language Arts

Mathematics Science Social Studies

Performance Element
Instructional Area:  THE ACCOUNTING CYCLE
ACC.01 Explain the accounting equation. 1.Numeric 

Reasoning 
8. Connections

ACC.02 Analyze transactions that affect assets, liabilities, and 
owner’s capital.

ACC.03 Analyze transactions that impact revenue, expenses, 
and withdrawals. 

ACC.04 Describe the accounting cycle.
ACC.05 Record transactions in a general journal.

ACC.06 Post journal entries to general ledger accounts. 
ACC.07 Prepare worksheets. 

ACC.08 Prepare income statements. 

ACC.09 Prepare balance sheets. 

ACC.10 Interpret financial ratios in accounting. 1.Numeric 
Reasoning 
5. Problem Solving 
8. Connections

ACC.11 Journalize and post adjusting entries.

8. Connections

1.Numeric 
Reasoning 
7. Communication

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

Core Academic Content Standards

Pathway Content Standard:  Students will utilize systems and technology that record, analyze, interpret, and communicate financial data.

Accounting

Business, Finance and Marketing Education- Finance:Accounting (ACC)
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English 
Language Arts

Mathematics Science Social Studies

Performance Element

Accounting

ACC.12 Journalize and post closing entries. 

ACC.13 Prepare post-closing trial balances. 

ACC.14 Recognize the types of accounting methods.
ACC.15 Prepare a statement of equity and retained earnings. 1.Numeric 

Reasoning 
7. Communication

ACC.16 Evaluate the financial information of a business.  

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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English 
Language Arts

Mathematics Science Social Studies

Performance Element

Accounting

Instructional Area:  BUSINESS LAW
ACC.17 Examine the diversity of laws and regulations 

surrounding business in the United States. 
1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

Instructional Area:  CUSTOMER RELATIONS
ACC.18 Foster positive relationships with customers to enhance 

company image.
1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Accounting

Instructional Area:  ECONOMICS
ACC.19 Understand fundamental economic concepts.

ACC.20 Understand the nature of business and how business 
contributes to society.

Instructional Area:  FINANCIAL ANALYSIS
ACC.21 Understand the fundamental principles of money 

necessary for financial exchanges.
1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Accounting

ACC.22 Analyze financial needs and goals to determine financial 
requirements.

ACC.23 Manage personal finances to achieve financial goals.

ACC.24 Understand the use of financial services providers in the 
achievement of financial goals.

ACC.25 Implement accounting procedures to track money flow 
and determine financial status.

ACC.26 Identify potential business threats and opportunities to 
protect the financial well-being of a business. 

ACC.27 IImplement financial skills to obtain business credit and 
to control its use.

ACC.28 Manage financial resources to ensure solvency.
ACC.29 Maintain cash controls to track cash flow.  
ACC.30 Perform specialized accounting procedures to track cash 

flow.
ACC.31 Utilize cost accounting methods to track, record, and 

analyze business costs.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Accounting

ACC.32 Prepare budget reports to make business decisions.

ACC.33 Perform accounting functions specific to a partnership to 
classify, record, and summarize business data. 

ACC.34 Perform accounting functions specific to a corporation to 
classify, record, and summarize corporate data.

ACC.35 Determine suitable internal accounting controls to ensure 
the proper recording of financial transactions.

Instructional Area: HUMAN RESOURCE MANAGEMENT
ACC.36 Illustrate how staff growth and development can increase 

productivity and employee satisfaction.
Instructional Area:  MARKETING
ACC.37 Understand the role and function of marketing in 

business and how marketing facilitates economic 
exchanges with customers.

ACC.38 Acquire foundational knowledge of customer and 
business behavior to understand what motivates 
decision making.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Accounting

ACC.39 Understand data collection methods and evaluate their 
appropriateness for the research issue in question.  

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

Instructional Area:  OPERATIONS
ACC.40 Understand operation’s role and function in business to 

value its contribution to a company. 

ACC.41 Understand the health and safety regulations that help 
support a safe work environment.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Accounting

ACC.42 Implement purchasing activities to obtain business 
supplies, equipment, and services.

ACC.43 Understand the role and function of production in 
business and recognize the need for production in a 
company.

ACC.44 Develop policies and procedures to protect workplace 
security.

ACC.45 Utilize project management skills to improve workflow 
and minimize costs.

ACC.46 Maintain property and equipment to facilitate ongoing 
business activities.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Accounting

Instructional Area:  SPECIALIZED ACCOUNTING PROCEDURES
ACC.47 Maintain cash controls.

ACC.48 Manage accounts payable functions.

ACC.49 Manage accounts receivable functions.

ACC.50 Perform payroll procedures. 

ACC.51 Process uncollectible accounts. 

ACC.52 Maintain inventory records. 
ACC.53 Monitor and depreciate plant assets. 

ACC.54 Manage intangible assets.

ACC.55 Record the disposition of assets. 
ACC.56 Perform accounting functions that are specific to a 

partnership. 
1.Numeric 
Reasoning 
8. Connections

E1 9-12a 

1.Numeric 
Reasoning 
5. Problem Solving
8. Connections

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Accounting

ACC.57 Explain accounting functions that are specific to a 
corporation. 

7. Communication

ACC.58 Perform accounting functions that are specific to a 
corporation. 

1.Numeric 
Reasoning 
8. Connections

E1 9-12a 

Instructional Area: STRATEGIC MANAGEMENT
ACC.59 Recognize the role and function of management and 

understand the contribution of management to business 
success.

2. Reading 
Informative, Non-
fiction & Technical 
Texts

ACC.60 Control company or department activities to encourage 
growth and development.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Accounting

Instructional Area:  BUSINESS PROFESSIONALS OF AMERICA
ACC.61 Participate in professional activities to develop career 

skills and an awareness of employer expectations.

ACC.62 Participate in civic activities and provide service to the 
chapter, school, community, or country.

C4 9-12a  

ACC.63 Participate in fiscal planning to help the organization 
finance its activities. 

ACC.64 Participate in entrepreneurial activities to gain knowledge 
of free enterprise.

E1 9-12a 

CAREER DEVELOPMENT
ACC.65 Develop personality traits that foster career 

advancement.
ACC.66 Acquire self-development skills to enhance relationships 

and improve efficiency in the work environment.

ACC.67 Acquire knowledge of accounting and implement job-
seeking skills to make informed career choices.

ACC.68 Describe the role of accounting.

ACC.69 Explain Generally Accepted Accounting Principles 
(GAAP).

ACC.70 Evaluate ethical situations in accounting.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Accounting

COMMUNICATION SKILLS
ACC.71 Read to acquire meaning and apply the information to a 

task.

ACC.72 Apply active listening skills and demonstrate an 
understanding of what someone has said.

ACC.73 Apply verbal skills to obtain and convey information.

ACC.74 Record information to maintain and present a report of 
business activity.

ACC.75 Write internal and external business correspondence to 
convey and obtain information effectively.

1. Writing, Oral 
Presentation, & 
Listening

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Accounting

INFORMATION MANAGEMENT
ACC.76 Utilize technology to record and analyze accounting 

transactions.  
1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

ACC.77 Use information literacy skills to increase workplace 
efficiency and effectiveness.

1. Writing, Oral 
Presentation, & 
Listening
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Curricula Crosswalk

English 
Language Arts Mathematics Science Social Studies

Performance Element
Instructional Area:  BUSINESS LAW
AS.01 Maintain internal controls. 1. Writing, Oral 

Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

Business, Finance and Marketing Education- Management and Administration: Administrative Services (AS)

Pathway Content Standard:  Students will apply management theories and functions to achieve organizational goals.

Core Academic Content Standards

Administrative Services
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Curricula Crosswalk

English 
Language Arts Mathematics Science Social Studies

Performance Element
Administrative Services

Instructional Area:  FINANCIAL ANALYSIS
AS.02 Understand the fundamental principles of money needed to 

make financial exchanges.

AS.03 Analyze financial needs and goals to determine financial 
requirements. 

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts Mathematics Science Social Studies

Performance Element
Administrative Services

Instructional Area:  HUMAN RESOURCE MANAGEMENT
AS.04 Evaluate the tools, techniques, and systems that administrative 

services supervisors use to plan, staff, lead, and organize their 
human resources.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts

AS.05 Analyze the processes and systems that monitor, plan, and
control the day-to-day administrative activities required for a
business to function. 

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

AS.06 Explain written organizational policies, rules, and procedures to
help employees perform their jobs.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts

AS.07 Maintain a safe working environment. 
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Curricula Crosswalk

English 
Language Arts Mathematics Science Social Studies

Performance Element
Administrative Services

Instructional Area: BUSINESS PROFESSIONALS OF AMERICA (BPA)  
AS.08 Participate in professional activities to develop career skills and 

an awareness of employer expectations. 
AS.09 Participate in civic activities and provide service to the chapter, 

school, community, or country. 
C4 9-12a  

AS.10 Participate in fiscal planning to help the organization finance its 
activities.

AS.11 Participate in entrepreneurial activities to gain knowledge of 
free enterprise.

E1 9-12a  

CAREER DEVELOPMENT
AS.12 Develop personality traits that foster career advancement.

AS.13 Acquire self-development skills to enhance relationships and 
improve efficiency in the work      environment.

AS.14 Implement job-seeking skills to obtain employment.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Lit T t

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
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Curricula Crosswalk

English 
Language Arts Mathematics Science Social Studies

Performance Element
Administrative Services

COMMUNICATION SKILLS
AS.15 Analyze tools, strategies, and systems that administrative 

services employees need to access, process, maintain, 
evaluate, and disseminate information to support managers.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

AS.16 Develop techniques and strategies that foster self-
understanding and enhance relationships.

2. Reading 
Informative, Non-
fiction & Technical 
Texts

AS.17 Build interpersonal skills and use them with team members. 2. Reading 
Informative, Non-
fiction & Technical 
Texts

AS.18 Demonstrate the concepts, strategies, and systems used in 
administrative services to obtain and convey ideas and 
information.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
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Curricula Crosswalk

English 
Language Arts Mathematics Science Social Studies

Performance Element
Administrative Services

AS.19 Use reading strategies to follow instructions and decipher 
meaning, technical concepts, and vocabulary.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts

Instructional Area:  INFORMATION MANAGEMENT
AS.20 Use appropriate software to produce business documents. 3. Research, 

Information & 
Technical Literacy

AS.21 Establish and follow procedures to manage records. 2. Reading 
Informative, Non-
fiction & Technical 
Texts

AS.22 Prepare scheduling functions. 2. Reading 
Informative, Non-
fiction & Technical 
Texts

AS.23 Perform basic computer system operations, maintenance, and 
troubleshooting.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
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Curricula Crosswalk

English Language 
Arts

Mathematics Science Social Studies

Performance Element
Instructional Area:  BUSINESS LAW
BAN.01 Examine the diversity of laws and regulations 

surrounding business in the United States.
1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction & 
Literary Texts

Instructional Area: COMPLIANCE
BAN.02 Define the key elements of a safety-and-soundness 

program that adheres to government regulations.

BAN.03 Identify the state and federal regulations that govern 
banking services.

E2 9-12a  

 Business, Finance and Marketing Education- Finance:Banking Services (BAN)

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction & 
Literary Texts

Core Academic Content Standards

Pathway Content Standard:  Students will utilize systems and technology that record, analyze, interpret, and communicate financial data.

Banking
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Curricula Crosswalk

English Language 
Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards
Banking

Instructional Area: CUSTOMER RELATIONS
BAN.04 Identify techniques that facilitate positive customer 

relationships.

BAN.05 Define the characteristics and behaviors customers 
assume when they are dealing with financial products 
and services.

Instructional Area: ECONOMICS
BAN.06 Understand fundamental economic concepts.

BAN.07 Understand the nature of business and how business 
contributes to society.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction & 
Literary Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction & 
Literary Texts
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Curricula Crosswalk

English Language 
Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards
Banking

Instructional Area: FINANCIAL ANALYSIS
BAN.08 Understand the fundamental principles of money 

necessary for financial exchanges.
BAN.09 Analyze financial needs and goals to determine financial 

requirements.

BAN.10 Manage personal finances to achieve financial goals.
BAN.11 Understand the use of financial services providers in the 

achievement of financial goals.
BAN.12 Implement accounting procedures to track money flow 

and to determine financial status.
BAN.13 Identify potential business threats and opportunities to 

protect the financial well-being of a business.

BAN.14 Implement financial skills to obtain business credit and 
to control its use.

BAN.15 Manage financial resources to ensure solvency.  
BAN.16 Maintain cash controls to track cash flow.  
BAN.17 Perform accounts payable functions to record, control, 

and disburse payments to vendors. 
BAN.18 Perform accounts receivable functions to record, 

control, and collect payments resulting from the sale of 
goods and services.

BAN.19 Complete payroll procedures to calculate, record, and 
distribute payroll earnings.

BAN.20 Prepare budget reports to make business decisions.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction & 
Literary Texts
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Curricula Crosswalk

English Language 
Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards
Banking

Instructional Area:  FINANCIAL MANAGEMENT
BAN.21 Identify ways banks generate profit.  1. Numeric 

Reasoning 
8. Connections

BAN.22 List key ratios and terms in banking to aid in financial 
growth and stability. 

5. Problem Solving E2 9-12a 

BAN.23 Acquire knowledge of the credit process.

BAN.24 Explain the underwriting and approval process of a 
personal and business loan. 

E2 9-12a  

Instructional Area:  HUMAN RESOURCE MANAGEMENT
BAN.25 Illustrate how staff growth and development can 

increase productivity and employee satisfaction.
Instructional Area:  MARKETING
BAN.26 Apply marketing techniques to generate new business 

and maintain company image.   
1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction & 
Literary Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction & 
Literary Texts
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Curricula Crosswalk

English Language 
Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards
Banking

Instructional Area:  OPERATIONS
BAN.27 Understand operation’s role and function in business to 

value its contribution to a company.
BAN.28 Explain purchasing activities to obtain business 

supplies, equipment, and services.  
BAN.29 Understand the role and function of production in 

business and recognize the need for production in a 
company. 

BAN.30 Understand the health and safety regulations that help 
support a safe work environment.

BAN.31 Understand the lending fundamentals used to generate 
profitable and sound loans.

BAN.32 Process loan applications to determine if customers are 
creditworthy.

5. Problem Solving

BAN.33 Manage problem loans to protect the bank’s financial 
well-being.  

BAN.34 Define bank products and services in order to assist 
clients in opening accounts. 

BAN.35 Describe the daily banking activities to manage cash in 
a bank.  

E2 9-12a  

BAN.36 Explain the security procedures in handling money to 
minimize loss.

BAN.37 Explain a bank security program.  
Instructional Area: STRATEGIC MANAGEMENT
BAN.38 Recognize the role and function of management and 

understand the contribution of management to business 
success.

BAN.39 Control company or department activities to encourage 
growth and development.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction & 
Literary Texts

Delaware Business, Finance and Marketing Education Teacher Resource Guide – 2007 CW BAN-30



Curricula Crosswalk

English Language 
Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards
Banking

Instructional Area:  BUSINESS PROFESSIONALS OF AMERICA  
BAN.40 Participate in professional activities to develop career 

skills and an awareness of employer expectations.
BAN.41 Participate in civic activities and provide service to the 

chapter, school, community, or country.
C4 9-12a  

BAN.42 Participate in fiscal planning to help the organization 
finance its activities.

BAN.43 Participate in entrepreneurial activities to gain 
knowledge of free enterprise.

E1 9-12a  

CAREER DEVELOPMENT
BAN.44 Develop personality traits that foster career 

advancement in business.
E2 9-12a  

BAN.45 Acquire self-development skills to enhance relationships 
and improve efficiency in the work environment.

E2 9-12a  

BAN.46 Acquire knowledge of the banking industry to 
understand banking services.

E2 9-12a  

BAN.47 Acquire industry knowledge to understand banking 
services.

E2 9-12a  

BAN.48 Describe the types of financial institutions. E2 9-12a  
BAN.49 Explain banking processes and services to facilitate 

workplace activities.  
BAN.50 Write internal and external business correspondence to 

convey and obtain information effectively.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction & 
Literary Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction & 
Literary Texts
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Curricula Crosswalk

English Language 
Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards
Banking

COMMUNICATION SKILLS
BAN.51 Read to acquire meaning and apply the information to a 

task.

BAN.52 Apply active listening skills and demonstrate an 
understanding of what someone has said.

BAN.53 Apply verbal skills to obtain and convey information.

BAN.54 Record information to maintain and present a report of 
business activity.

BAN.55 Apply verbal skills to obtain and convey information.

INFORMATION MANAGEMENT
BAN.56 Acquire foundational knowledge of banking technology 

to increase workplace efficiency and effectiveness.  

BAN.57 Utilize information technology tools to manage and 
perform work responsibilities.

BAN.58 Use information literacy skills to increase workplace 
efficiency and effectiveness.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction & 
Literary Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction & 
Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element
Instructional Area:  BUSINESS LAW
BCM.01 Examine the diversity of laws and regulations 

surrounding business in the United States.

BCM.02 Explore the importance of ethical and legal behavior in 
administration services.

BCM.03 Understand legal activities that affect global trade to 
make business decisions.

Instructional Area:  CONSUMER RELATIONS
BCM.04 Foster positive relationships with customers to enhance 

company image.
1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts

                                                                E1 9-12

Business, Finance and Marketing Education- Management and Administration: Business and Corporate Management 
Pathway (BCM)

Pathway Content Standard:  Students will apply management theories and functions to achieve organizational goals.

Core Academic Content Standards

Business and Corporate Management 

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business and CorporateManagement 

Instructional Area:  ECONOMICS
BCM.05 Understand fundamental economic concepts to obtain a 

foundation for employment in business.
E1 9-12a  

BCM.06 Understand the nature of business and how business 
contributes to society.

E1 9-12a  

BCM.07 Recognize global trade impact on business activities to 
guide business decision-making.

E1 9-12a  

BCM.08 Manage internal and external business relationships to 
foster positive interactions.

Instructional Area:  FINANCIAL ANALYSIS
BCM.09 Understand the fundamental principles of money needed 

to make financial exchanges.
BCM.10 Acquire foundational knowledge regarding the nature 

and scope of financing and credit.
BCM.11 Manage personal finances to achieve financial goals.
BCM.12  Understand the use of financial services providers in the 

achievement of financial goals.
BCM.13  Implement accounting procedures to track money flow 

and determine financial status.
BCM.14  Identify potential business threats and opportunities to 

protect the financial well-being of a business.

BCM.15 Manage financial resources to ensure solvency. 

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business and Corporated Management 

BCM.16 Monitor business profitability. 1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

1.Numeric 
Reasoning
2.Algebraic 
Reasoning
7.Communication
8.Connections

E1 9-12a  

BCM.17 Examine quality cost implications. E1 9-12a
Instructional Area:  HUMAN RESOURCES MANAGEMENT
BCM.18 Illustrate how staff growth and development can increase 

productivity and employee satisfaction.

BCM.19 Show the relationship between resolving staff issues and 
enhancing productivity.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business and CorporateManagement 

Instructional Area: MARKETING
BCM.20 Understand the role and function of marketing in 

business and how marketing facilitates economic 
exchanges with customers.

BCM.21 Acquire foundational knowledge of customer and 
business behavior to understand what motivates 
decision making.

BCM.22 Understand data collection methods and evaluate their 
appropriateness for the research issue in question.  

BCM.23 Produce a quality product or service that is consistent 
with a company’s goals and objectives

E1 9-12a

Instructional Area:  OPERATIONS
BCM.24 Understand operation’s role and function in business to 

value its contribution to a company. 
BCM.25 Understand the health and safety regulations that help 

support a safe work environment.
1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business and Corporate Management 

BCM.26 Implement purchasing activities to obtain business 
supplies, equipment, and services.

E1 9-12a  

BCM.27 Understand the role and function of production in 
business and recognize the need for production in a 
company

E1 9-12a  

BCM.28 Develop policies and procedures to protect workplace 
security.

BCM.29 Utilize project management skills to improve workflow 
and minimize costs.

E1 9-12a  

BCM.30 Maintain property and equipment to facilitate ongoing 
business activities.

BCM.31 Investigate vendor and supplier searches.
BCM.32 Produce a quality product or service that is consistent 

with a company’s goals and objectives.
E1 9-12a

BCM.33 Apply risk-management policies and procedures for 
technology to minimize loss.

BCM.34 Maintain work flow to enhance productivity.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business and Corporate Management 

BCM.35 Implement quality-control processes to minimize errors 
and to expedite workflow.

BCM.36 Implement expense-control strategies to enhance a 
business’s financial well-being.

BCM.37 Explain the nature and scope of purchasing. 1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts

E1 9-12a

BCM.38 Describe the role of management in quality achievement.

BCM.39 Manage purchasing-and-supply chain. 1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts

E1 9-12a

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business and Corporate Management 

BCM.40 Understand contract negotiation with vendors. 1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

Instructional Area:  STRATEGIC MANAGEMENT
BCM.41 Recognize the role and function of management and 

understand the contribution of management to business 
success.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts

BCM.42 Control company or department activities to encourage 
growth and development.

BCM.43 Design organizational structure to facilitate business 
activities.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business and Corporate Management 

BCM.44 Determine staffing needs to minimize costs while 
maximizing business contribution.

2. Reading 
Informative, Non-
fiction & Technical 
Texts

BCM.45 Control organization’s/department’s activities to monitor 
business activities and to make business decisions.

Instructional Area:  GENERAL MANAGEMENT
BCM.46 Describe business and corporate management. 1. Writing, Oral 

Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts

BCM.47 Discuss management functions and their integration 
within the business functions.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business and Corporateanagement 

BCM.48 Explain management theories and their application 
within the business environment.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

BCM.49 Demonstrate management skills and responsibilities. 1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

BCM.50 Develop strategies to achieve company goals/objectives.

BCM.51 Develop a staffing/organizational plan.

2. Reading 
Informative, Non-
fiction & Technical 
Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business and Corporate Management 

BCM.52 Develop a management plan for an enterprise. 2. Reading 
Informative, Non-
fiction & Technical 
Texts

BCM.53 Describe crucial components of a quality culture.

BCM.54 Describe the role of management in quality achievement.

BCM.55 Explain the nature of managerial ethics.
BCM.56 Analyze risk of business ownership.
BCM.57 Explain types of business risk.
BCM.58 Describe the impact that the finances of various 

departments have on an overall company.
BCM.59 Implement a process to guide industry changes. 1. Writing, Oral 

Presentation, & 
Listening

BCM.60 Identify international business success. 2. Reading 
Informative, Non-
fiction & Technical 
Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business and Corporate Management 

Instructional Area:  BUSINESS PROFESSIONALS OF AMERICA
BCM.61 Participate in professional activities to develop career 

skills and an awareness of employer expectations.

BCM.62 Participate in civic activities and provide service to the 
chapter, school, community, or country.

C4 9-12b 

BCM.63 Participate in fiscal planning to help the organization 
finance its activities.

BCM.64 Participate in entrepreneurial activities to gain knowledge 
of free enterprise.

E1 9-12a  

CAREER DEVELOPMENT
BCM.65 Develop personality traits that foster career 

advancement.
BCM.66 Acquire self-development skills to enhance relationships 

and improve efficiency in the work      environment.

BCM.67 Acquire knowledge of business and corporate 
management and implement job seeking skills to make 
informed career choices.

BCM.68 Understand and follow company rules and regulations to 
maintain employment.

BCM.69 Achieve organizational goals to contribute to company 
growth.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business and Corporate Management 

COMMUNICATION SKILLS
BCM.70 Read to acquire meaning and apply the information to a 

task.
BCM.71 Apply active listening skills and demonstrate an 

understanding of what someone has said.
BCM.72 Apply verbal skills to obtain and convey information.

BCM.73 Record information to maintain and present a report of 
business activity.

BCM.74 Write internal and external business correspondence to 
convey and obtain information effectively.

BCM.75 Build interpersonal skills and use them with team 
members.

BCM.76 Use reading strategies to follow instructions and 
decipher meaning, technical concepts, and vocabulary.

BCM.77 Communicate with staff to clarify workplace objectives.

BCM.78 Demonstrate management skills and responsibilities.

BCM.79 Discuss management functions and their integration with 
other business functions.

BCM.80 Integrate product development with the operational 
process.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business and Corporate Management 

INFORMATION MANAGEMENT
BCM.81 Utilize information technology tools to manage and 

perform management work responsibilities.
BCM.82 Use information literacy skills to increase workplace 

efficiency and effectiveness.
BCM.83 Use appropriate software to produce business 

documents.
BCM.84 Establish and follow procedures to manage records.
BCM.85 Prepare scheduling functions.
BCM.86 Perform basic computer system operations, 

maintenance, and troubleshooting.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element
Instructional Area:  BUSINESS LAW
BIT.01 Examine the diversity of laws and regulations 

surrounding business in the United States.

BIT.02 Explore the importance of ethical and legal behavior in 
administration services.

Instructional Area:  CUSTOMER RELATIONS
BIT.03 Foster positive relationships with customers to enhance 

company image.
1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

Business, Finance and Marketing Education- Management and Administration: Business Information Technology (BIT)

Pathway Content Standard:  Students will apply management theories and functions to achieve organizational goals.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

Core Academic Content Standards

Business Information Technology
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business Information Technology

Instructional Area:  ECONOMICS
BIT.04 Understand fundamental economic concepts to obtain a 

foundation for employment in business.

BIT.05 Understand the nature of business and how business 
contributes to society.

Instructional Area:  FINANCIAL ANALYSIS
BIT.6 Understand the fundamental principles of money needed 

to make financial exchanges.
BIT.7 Acquire foundational knowledge regarding the nature 

and scope of financing and credit
BIT.8 Manage personal finances to achieve financial goals.
BIT.9 Understand the use of financial services providers in the 

achievement of financial goals.
BIT.10 Implement accounting procedures to track money flow 

and determine financial status.
BIT.11 Identify potential business threats and opportunities to 

protect the financial well-being of a business. 
BIT.12 Manage financial resources to ensure solvency. 
BIT.13 Utilize cost accounting methods to guide business 

decisions pertaining to quality.
BIT.14 Implement suitable internal accounting controls to 

ensure the proper recording of financial transactions.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business Information Technology

Instructional Area:  HUMAN RESOURCE MANAGEMENT
BIT.15 Illustrate how staff growth and development can increase 

productivity and employee satisfaction.
1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

Instructional Area:  MARKETING
BIT.16 Understand the role and function of marketing in 

business and how marketing facilitates economic 
exchanges with customers.

BIT.17 Acquire foundational knowledge of customer and 
business behavior to understand what motivates 
decision making.

BIT.18 Understand data collection methods and evaluate their 
appropriateness for the research issue in question.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business Information Technology

Instructional Area:  OPERATIONS
BIT.19 Understand operation’s role and function in business to 

value its contribution to a company. 
BIT.20 Understand the health and safety regulations that help 

support a safe work environment.
BIT.21 Implement purchasing activities to obtain business 

supplies, equipment, and services.
BIT.22 Understand the role and function of production in 

business and recognize the need for production in a 
company.

BIT.23 Develop policies and procedures to protect workplace 
security.

BIT.24 Develop knowledge of business projects and project 
management to facilitate business operations.

BIT.25 Maintain property and equipment to facilitate ongoing 
business activities

BIT.26 Apply risk-management policies and procedures for 
technology to minimize loss.

BIT.27 Utilize project management processes to develop and 
maintain a business project.

BIT.28 Utilize project management processes to control the 
costs of a business project.

BIT.29 Utilize project management processes to minimize 
business project errors and expedite workflow.

BIT.30 Develop an understanding of business analysis to 
improve business functions and activities.

BIT.31 Gather requirements to improve business functions.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business Information Technology

BIT.32 Use business analysis techniques to determine 
requirements for business improvement/enhancement.

BIT.33 Communicate requirements effectively to ensure that 
stakeholders understand the requirements and how they 
will be implemented.

BIT.34 Assist in the implementation of requirements to improve 
business functions and activities.

BIT.35 Implement knowledge of management strategies to 
improve the performance and competitive advantage of 
the organization.

BIT.36 Implement quality-control processes to minimize errors 
and to expedite workflow.

Instructional Area:  STRATEGIC MANAGEMENT
BIT.37 Recognize the role and function of management and 

understand the contribution of management to business 
success.

BIT.38 Investigate the strategic relationship between information 
management and business to aid in business planning.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business Information Technology

Instructional Area:  BUSINESS APPLICATION PROGRAMMING
BIT.39 Demonstrate knowledge of Internet programming basics. 3. Research, 

Information & 
Technical Literacy

BIT.40 Apply knowledge of Web programming.

BIT.41 Apply knowledge of Web hosting.

BIT.42 Demonstrate knowledge of programming language 
concepts.

1.Numeric 
Reasoning
2.Algebraic 
Reasoning
5.Problem Solving
6.Reasoning and 
Proof
7.Communication
8.Connections

BIT.43 Demonstrate knowledge of the stages of program 
development.

BIT.44 Demonstrate knowledge of technical documentation 
associated with software development.

2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

Delaware Business, Finance and Marketing Education Teacher Resource Guide – 2007 CW BIT-51



Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business Information Technology

Instructional Area: HARDWARE/SOFTWARE CONFIGURATIONS
BIT.45 Demonstrate knowledge of central processing unit (CPU) 

components.
1.Numeric 
Reasoning
8.Connections

BIT.46 Install computer system components.
BIT.47 Troubleshoot computer systems. 5.Problem Solving

6.Reasoning and 
Proof

BIT.48 Interpret basic networking terminology.

BIT.49 Demonstrate knowledge of the basics of network 
architecture.

3.Geometric 
Reasoning

BIT.50 Demonstrate knowledge of the general characteristics of 
network operating systems.

BIT.51 Demonstrate knowledge of network applications.
Instructional Area:  NETWORK ADMINISTRATION
BIT.52 Manage backup and recovery, both on- and off-site.

BIT.53 Troubleshot problems.

3. Research, 
Information & 
Technical Literacy

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business Information Technology

BIT.54 Evaluate problem-solving processes and outcomes. 2. Reading 
Informative, Non-
fiction & Technical 
Texts

5.Problem Solving

BIT.55 Perform general system administration tasks. 3. Research, 
Information & 
Technical Literacy

Instructional Area: TECHNICAL WRITING
BIT.56 Evaluate technical writing requirements. 1. Writing, Oral 

Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts

BIT.57 Conduct technical research. 2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business Information Technology

BIT.58 Design technical documentation.

BIT.59 Write technical reports.

Instructional Area:  APPLICATION DEVELOPMENT
BIT.60 Conduct needs analysis. 1. Writing, Oral 

Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

Instructional Area: INFORMATION SYSTEM ANALYSIS AND DESIGN
BIT.61 Initiate a system project.

BIT.62 Evaluate applications within the information system.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business Information Technology

Instructional Area:  BUSINESS PROFESSIONALS OF AMERICA
BIT.63 Participate in professional activities to develop career 

skills and an awareness of employer expectations.

BIT.64 Participate in civic activities and provide service to the 
chapter, school, community, or country.

C4 9-12a  

BIT.65 Participate in fiscal planning to help the organization 
finance its activities.

BIT.66 Participate in entrepreneurial activities to gain knowledge 
of free enterprise.

E1 9-12a  

CAREER DEVELOPMENT
BIT.67 Develop personality traits that foster career 

advancement.
BIT.68 Acquire self-development skills to enhance relationships 

and improve efficiency in the work      environment.

BIT.69 Acquire knowledge of business information technology 
and implement job seeking skills to make informed 
career choices.

BIT.70 Understand and follow company rules and regulations to 
maintain employment.

BIT.71 Achieve organizational goals to contribute to company 
growth.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Business Information Technology

COMMUNICATION SKILLS
BIT.72 Read to acquire meaning and apply the information to a 

task.
BIT.73 Apply active listening skills and demonstrate an 

understanding of what someone has said.
BIT.74 Apply verbal skills to obtain and convey information.

BIT.75 Record information to maintain and present a report of 
business activity.

BIT.76 Write internal and external business correspondence to 
convey and obtain information effectively.

BIT.77 Build interpersonal skills and use them with team 
members.

BIT.78 Utilize information technology tools to manage and 
perform administrative services work 

BIT.79 Use information literacy skills to increase workplace 
efficiency and effectiveness.

BIT.80 Design computer systems to enhance usability.
BIT.81 Create and access databases to acquire information for 

business decision-making.
BIT.82 Apply data mining methods to acquire pertinent 

information for business decision-making.
BIT.83 Utilize computer’s operating system to manage and 

perform work responsibilities.
BIT.84 Utilize technology to support business strategies and 

operations.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
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Curricula Crosswalk

English 
Language Arts Mathematics Science Social Studies

Performance Element
Instructional Area:  BUSINESS LAW
MC.01 Examine the diversity of laws and regulations 

surrounding business in the United States.

MC.02 Explore the importance of ethical and legal behavior in 
marketing.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

Business, Finance and Marketing Education-  Marketing Communications (MC) 

Core Academic Content Standards

Pathway Content Standard:  Students will use marketing concepts, functions, theories, and computerized tools to analyze the ways in which 
economic, consumer, and environmental variables affect the marketing process.   

Marketing Communications 
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Curricula Crosswalk

English 
Language Arts Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Communications 

Instructional Area:  CHANNEL MANAGEMENT
MC.03 Acquire foundational knowledge of channel management 

and understand its role in marketing.

MC.04 Understand how channel activities help minimize costs 
and determine distribution strategies.

E1 9-12a  

Instructional Area:  CUSTOMER RELATIONS
MC.05 Foster positive relationships with customers to enhance 

company image.
1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Communications 

Instructional Area:  ECONOMICS
MC.06 Understand fundamental economic concepts. E2 9-12

MC.07 Understand the nature of business and how business 
contributes to society.

Instructional Area:  FINANCIAL ANALYSIS
MC.08 Understand the fundamental principles of money 

necessary for financial exchanges.

MC.09 Understand concepts required to manage financial 
resources to ensure solvency.

1.Numeric 
Reasoning

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Communications 

MC.10 Acquire a foundational knowledge of the nature and 
scope of financing and credit.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

Instructional Area:  HUMAN RESOURCES MANAGEMENT
MC.11 Illustrate how staff growth and development can increase 

productivity and employee satisfaction.

MC.12 Show the relationship between resolving staff issues and 
enhancing productivity.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
T h i l Lit
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Curricula Crosswalk

English 
Language Arts Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Communications 

Instructional Area:  MARKETING
MC.13 Understand the relationship between marketing and 

marketing communications and show command of the 
nature and scope of both.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

Instructional Area:  MARKETING INFORMATION MANAGEMENT
MC.14 Acquire foundational knowledge regarding the nature 

and scope of marketing information management.

MC.15 Compile marketing research activities that ensure the 
appropriateness and adequacy of data collection efforts.  

MC.16 Understand data collection methods and evaluate their 
appropriateness for a certain research issue.

MC.17 Interpret and synthesize marketing information to test 
hypotheses and resolve issues.

MC.18 Evaluate marketing information to ensure the accuracy 
and adequacy of data used in decision making.

8.Connections

4.Quantitative 
Reasoning
8.Connections

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Communications 

Instructional Area:  MARKET PLANNING
MC.19 Interpret marketing information to develop a market plan 

and related activities.

MC.20 Assess marketing strategies to improve return on 
marketing investment (ROMI).

1.Numeric 
Reasoning
4.Quantitative 
Reasoning
8.Connections

Instructional Area:  OPERATIONS
MC.21 Understand operation’s role and function in business to 

value its contribution to a company.

MC.22 Understand the health and safety regulations that help 
support a safe work environment.

MC.23 Apply quality-control processes to minimize errors and 
expedite workflow.

E1 9-12a  

MC.24 Develop policies and procedures to protect workplace 
and company security.

MC.25 Analyze vendor performance to choose those which 
provide the best marketing communications services and 
materials..

E1 9-12a  

MC.26 Apply techniques to monitor the production of marketing 
communications materials.

C3 9-12a 

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Communications 

Instructional Area:  PRICING
MC.27 Acquire foundational knowledge of pricing and 

understand its role in marketing.

MC.28 Understand how pricing strategies set the cost of 
marketing communications services.

1.Numeric 
Reasoning
8.Connections

Instructional Area:  PRODUCT AND SERVICE MANAGEMENT
MC.29 Demonstrate knowledge regarding the nature and scope 

of product and service management activities.
MC.30 Decide how to employ product-mix strategies to meet 

customer expectations.

MC.31 Show how to position a product or service to achieve a 
desired business image.

MC.32 Generate marketing communications ideas that would 
contribute to ongoing business success.

MC.33 Apply quality assurances to enhance product and 
service offerings.

E1 9-12a  1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Communications 

Instructional Area: PROMOTION
MC.34 Acquire foundational knowledge regarding the nature 

and scope of promotion.
MC.35 Utilize word-of-mouth strategies to build brand and 

promote products.
MC.36 Discuss how direct marketing is used to attract attention 

and build brand name.
MC.37 Explain how social media is used to obtain customer 

attention or gain customer insight.
MC.38 Compare different types of digital advertising strategies 

used to achieve promotional goals.
MC.39 Evaluate copy strategies used to create interest in 

advertising messages.
MC.40 Understand design principles in order to communicate 

with designers.
MC.41 Assess advertisements to ensure marketing 

communications goals or objectives are achieved.
MC.42 Understand how Web-site presence is used to promote 

a business or product.
MC.43 Support media planning and placement to enhance 

return on marketing investment (ROMI).
MC.44 Develop and execute an advertising campaign that 

achieves marketing communications objectives.
MC.45 Explain how leveraged media can maximize marketing 

investment.
MC.46 Evaluate the effectiveness of advertising strategies to 

determine return of marketing investment (ROMI).
MC.47 Recognize how to use publicity surrounding business 

activities to inform stakeholders and create goodwill.

E1 9-12a  1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Communications 

MC.48 Create sales promotion activities that inform or remind 
customers of a business or product.

MC.49 Design marketing and creative briefs that apprise staff 
and customers of promotional strategies.

MC.50 Describe how promotional activities can maximize return 
on promotional investment (ROPI).

1.Numeric 
Reasoning
4.Quantitative 
Reasoning
8.Connections

MC.51 Simulate work with an advertising agency to create 
hypothetical marketing communications.

Instructional Area: SELLING
MC.52 Build product knowledge and remain equipped to solve 

customer problems.

MC.53 Utilize sales processes and techniques to determine and 
satisfy customer needs.

MC.54 Utilize sales support activities to increase customer 
satisfaction.

E1 9-12a  1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Communications 

Instructional Area: STRATEGIC MANAGEMENT
MC.55 Practice employing planning tools that guide the 

activities of a department or business.

MC.56 Explain how the activities of a department or business 
encourage growth and development.

Instructional Area:  DECA, AN ASSOCIATION OF MARKETING STUDENTS
MC.57 Participate in professional activities to develop career 

skills and an awareness of employer expectations.

MC.58 Participate in civic activities and provide service to the 
chapter, school, community, or country.

C4 9-12a  

MC.59 Participate in fiscal planning to help the organization 
finance its activities

MC.60 Participate in entrepreneurial activities to gain knowledge 
of free enterprise.

E1 9-12a  

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

E1 9-12a  

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Communications 

CAREER DEVELOPMENT
MC.61 Understand how career-advancement activities enhance 

employee professional development in business.

MC.62 Acquire self-development skills to enhance relationships 
and improve efficiency in the work environment.

MC.63 Acquire knowledge of marketing management and 
implement job seeking skills to make informed career 
choices.

COMMUNICATION SKILLS
MC.64 Read to acquire meaning and apply the information to a 

task.

MC.65 Apply active listening skills and demonstrate an 
understanding of what someone has said.

MC.66 Apply verbal skills to obtain and convey information.

MC.67 Record information to maintain and present a report of 
business activity.

MC.68 Write internal and external business correspondence to 
convey and obtain information effectively.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Communications 

INFORMATION MANAGEMENT
MC.69 Utilize information technology tools to manage and 

perform marketing work responsibilities.

MC.70 Use information literacy skills to increase workplace 
efficiency and effectiveness.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element
Instructional Area:  BUSINESS LAW
MM.01 Examine the diversity of laws and regulations 

surrounding business in the United States.
E1 9-12a  

MM.02 Explore the importance of ethical and legal behavior in 
marketing.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

Core Academic Content Standards

Marketing Management

Pathway Content Standard:  Students will use marketing concepts, functions, theories, and computerized tools to analyze the ways in which 
economic, consumer, and environmental variables affect the marketing process. 

Business, Finance and Marketing Education- Marketing: Marketing Management (MM)
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Management

Instructional Area:  CHANNEL MANAGEMENT
MM.03 Acquire foundational knowledge of channel management 

to understand its role in marketing.

MM.04 Understand channel activities to minimize costs and to 
determine distribution strategies.

Instructional Area:  CUSTOMER RELATIONS
MM.05 Foster positive relationships with customers to enhance 

company image.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

E1 9-12a  
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Management

Instructional Area:  ECONOMICS
MM.06 Understand fundamental economic concepts to obtain a 

foundation for employment in business.
E2 9-12a  

MM.07 Understand the nature of business and how business 
contributes to society.

Instructional Area:  FINANCIAL ANALYSIS
MM.08 Understand the concepts needed to manage financial 

resources and ensure solvency.
E1 9-12a  

MM.09 Acquire foundational knowledge regarding the nature 
and scope of financing and credit.

MM.10 Explain the accounting procedures used to track money 
flow and determine financial status.

8.Connections

MM.11 Predict marketing finances in order to monitor and 
measure return on marketing investment (ROMI).

1.Numeric 
Reasoning
4.Quantitative 
Reasoning
8.Connections

E1 9-12a  

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

Delaware Business, Finance and Marketing Education Teacher Resource Guide – 2007 CW MM-71



Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Management

Instructional Area:  HUMAN RESOURCES MANAGEMENT
MM.12 Illustrate how staff growth and development can increase 

productivity and employee satisfaction.

MM.13 Show the relationship between resolving staff issues and 
enhancing productivity.

MM.14 Examine how organizational skills facilitate work efforts.

MM.15 Evaluate the concepts used to staff a department or a 
business.

Instructional Area:  MARKETING  
MM.16 Understand the relationship between marketing and 

marketing communications and show command of the 
nature and scope of both.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

Delaware Business, Finance and Marketing Education Teacher Resource Guide – 2007 CW MM-72



Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Management

Instructional Area:  MARKETING INFORMATION MANAGEMENT
MM.17 Acquire foundational knowledge regarding the nature 

and scope of marketing information management.
1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

H2 9-12a   

MM.18 Compile marketing research activities that ensure the 
appropriateness and adequacy of data collection efforts.  

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Management

MM.19 Understand data collection methods and evaluate their 
appropriateness for a certain research issue.

4.Quantitative 
Reasoning
8.Connections

H2 9-12a  

MM.20 Interpret and synthesize marketing information to test 
hypotheses and resolve issues.

4.Quantitative 
Reasoning
8.Connections

MM.21 Evaluate marketing information to ensure the accuracy 
and adequacy of data used in decision making.

8.Connections H2 9-12a   

MM.22 Determine needs in order to develop a marketing 
information management system.

MM.23 Analyze marketing information to make educated 
marketing decisions.

4.Quantitative 
Reasoning
8.Connections

MM.24 Analyze marketing information to help make and 
evaluate channel management decisions.

E1 9-12a  

MM.25 Utilize marketing information to predict or analyze 
consumer behavior.

8.Connections E1 9-12a  

MM.26 Apply marketing information to facilitate product- and 
service-management decisions.

E1 9-12a  

MM.27 Utilize marketing information to assess promotional 
activities.

8.Connections E1 9-12a  

MM.28 Report findings and relay research information to staff 
and customers.

7.Communication

MM.29 Assess the quality of marketing research activities and 
identify areas of improvement.

5.Problem Solving
8.Connections

H2 9-12a  

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Management

Instructional Area:  MARKET PLANNING
MM.30 Interpret marketing information to develop a market plan 

and related activities.
E1 9-12a  

MM.31 Assess marketing strategies to improve return on 
marketing investment (ROMI).

1.Numeric 
Reasoning
4.Quantitative 
Reasoning
8.Connections

Instructional Area:  OPERATIONS
MM.32 Understand operation’s role and function in business to 

value its contribution to a company. 
1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Management

MM.33 Understand the health and safety regulations that help 
support a safe work environment.

MM.34 Apply quality-control processes to minimize errors and 
expedite workflow.

MM.35 Develop policies and procedures to protect workplace 
and company security.

MM.36 Analyze vendor performance to choose those which 
provide the best marketing communications services and 
materials.

MM.37 Apply techniques to monitor the production of marketing 
communications materials.

MM.38 Implement organizational skills to improve efficiency and 
workflow.

MM.39 Understand procurement activities.
MM.40 Demonstrate knowledge of business systems in order to 

maximize customer satisfaction and enhance business 
image.

MM.41 Understand expense-control strategies needed to 
enhance the financial well-being of a business.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Management

Instructional Area:  PRICING
MM.42 Acquire foundational knowledge of pricing and 

understand its role in marketing.
E1 9-12a  

MM.43 Understand how pricing strategies help determine 
optimal prices.

1.Numeric 
Reasoning
8.Connections

E1 9-12a  

MM.44 Assess pricing strategies used to identify changes and 
improve profitability.

1.Numeric 
Reasoning
8.Connections

E1 9-12a  

Instructional Area:  PRODUCT/SERVICE MANAGEMENT
MM.45 Demonstrate knowledge regarding the nature and scope 

of product and service management activities.
MM.46 Understand how the generation of product ideas 

contributes to ongoing business success.

MM.47 Decide how to employ product-mix strategies to meet 
customer expectations.

MM.48 Show how to position products and services to achieve a 
desired business image.

MM.49 Apply the steps in the product development process, 
which are needed to maintain an up-to-date product 
pipeline.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Management

MM.50 Identify product- and service-management activities that 
facilitate product development.

MM.51 Assess product- and service-management activities that 
increase profitability.

5.Problem Solving

MM.52 Assess product packaging in order to improve its 
function and brand recognition.

MM.53 Apply quality assurances to enhance product and 
service offerings.

Instructional Area:  PROMOTION
MM.54 Acquire foundational knowledge regarding the nature 

and scope of promotion.

MM.55 Understand how community outreach can foster a 
positive company image and networking opportunities.

MM.56 Plan and evaluate promotional activities that maximize 
return on promotional efforts.

MM.57 Discover the value a consultant or an outside agency 
brings to promotional planning and development.

MM.58 Understand the use of metrics to measure the 
effectiveness of marketing communications.

MM.59 Evaluate the design principles of advertising layouts in 
order to communicate with designers.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Management

Instructional Area:  SELLING
MM.60 Build product knowledge and remain equipped to solve 

customer problems.

MM.61 Understand how staff development improves sales rates 
and minimizes staff turnover.

MM.62 Identify and describe sales procedures and activities that 
improve return on investment (ROI).

MM.62 Understand sales processes and techniques of personal 
selling to enhance customer relationship and to increase 
the likelihood of making sales.

Instructional Area:  STRATEGIC MANAGEMENT
MM.63 Practice employing planning tools that guide the 

activities of a department or business.
1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Management

MM.64 Explain how the activities of a department or business 
encourage growth and development.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

Instructional Area:  DECA, AN ASSOCIATION OF MARKETING STUDENTS
MM.65 Participate in professional activities to develop career 

skills and an awareness of employer expectations.

MM.66 Participate in civic activities and provide service to the 
chapter, school, community, or country.

C4 9-12a 

MM.67 Participate in fiscal planning to help the organization 
finance its activities.

MM.68 Participate in entrepreneurial activities to gain knowledge 
of free enterprise.

E1 9-12a  

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Management

CAREER DEVELOPMENT
MM.69 Understand how career-advancement activities enhance 

employee professional development in business.
1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy

MM.70 Acquire self-development skills to enhance relationships 
and improve efficiency in the work environment.

MM.71 Acquire knowledge of marketing management and 
implement job seeking skills to make informed career 
choices.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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Curricula Crosswalk

English 
Language Arts

Mathematics Science Social Studies

Performance Element

Core Academic Content Standards

Marketing Management

COMMUNICATION SKILLS
MM.72 Read to acquire meaning and apply the information to a 

task.

MM.73 Apply active listening skills and demonstrate an 
understanding of what someone has said.

MM.74 Apply verbal skills to obtain and convey information.

MM.75 Record information to maintain and present a report of 
business activity.

MM.76 Write internal and external business correspondence to 
convey and obtain information effectively.

INFORMATION MANAGEMENT
MM.77 Utilize information technology tools to manage and 

perform marketing work responsibilities.

MM.78 Use information literacy skills to increase workplace 
efficiency and effectiveness.

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts

1. Writing, Oral 
Presentation, & 
Listening
2. Reading 
Informative, Non-
fiction & Technical 
Texts
3. Research, 
Information & 
Technical Literacy
4. Reading Fiction 
& Literary Texts
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English Language Arts Content Standards 

And Enduring Understandings/Essential Questions 

Students in Delaware public schools, using the processes of effective 
readers, writers, listeners, viewers, and speakers, will be able to:  

ENGLISH LANGUAGE ARTS STANDARD ONE:  USE WRITTEN AND ORAL 
ENGLISH APPROPRIATE FOR VARIOUS PURPOSES AND AUDIENCES. 

Writing Enduring Understandings: 
• Audience and purpose (e.g., to inform, persuade, entertain) influence the 

use of literary techniques (e.g., style, tone, word choice). 
• Writers do not always say what they mean. Indirect forms of expression 

(e.g., satire, irony) require readers to read between the lines to find the 
intended meaning. 

• Punctuation marks and grammar rules are like highway signs and traffic 
signals. They guide readers through the text to help avoid confusion. 

• A writer selects a form based on his purpose. 
• A writer’s point of view is influenced by his experience. 
• Conventions of language help readers understand what is being 

communicated. 
• The purposeful use and non-use of language conventions help readers 

understand. 
• A writer’s word choice and syntax are characteristics of voice which help 

to personalize text. 

Writing Essential Questions: 
• Why write? What if writing didn’t exist? Why share personal experiences in 

writing? To what extent is the pen mightier than the sword? 
• How is written language different from spoken language? What makes 

writing worth reading? 
• How do writers express their thoughts and feelings? Where do ideas for 

writing come from? What makes writing flow? 
• How do effective writers hook and hold their readers? What makes writing 

easy to follow? What is the best beginning? What is the best ending? 
What is the best order (sequence)? What is a complete thought? 

• Why am I writing? For whom? What am I trying to achieve through my 
writing? Who will read my writing? What will work best for my audience? 

• Why does a writer choose the form of writing he/she does? 
• What is the relationship between reader and writer? 
• How do writers communicate clearly? 
• To what extent do conventions of language impact communication? 
• What is the voice thing, anyway? 
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• Why do we need grammar? 

Oral Communication Enduring Understandings:  
• Audience and purpose (e.g., inform, persuade, entertain) influence 

communication  
• Speakers do not always say what they mean. Indirect forms of expression 

(e.g., eye contact, hand gestures, facial expressions) require the audience 
to read between the lines to find the intended meaning.  

• The use of the voice (e.g., pitch, rate, volume, intonation) helps the 
audience understand the message.  

• A speaker selects a form and organizational pattern based on his purpose.  
• A speaker’s point of view is influenced by his experience.  
• Rhetorical devices (e.g., questioning, repetition, alliteration) help the 

speaker convey his message.  
• A speaker’s word choice and style are characteristics of voice which helps 

to personalize the message.  
• Oral discourse helps to shape our lives and build connections to others; 

mastery of oral discourse can open up opportunities to individuals.  
• Discussion creates a greater understanding of a variety of topics.  
• Learning is about sharing different views and actively listening to those 

with different views  

Oral Communication Essential Questions: 
• Why share written ideas orally?  
• How is spoken language different from written language?  
• How can I communicate so others will listen?  
• How do speakers express their thoughts and feelings? From where do 

ideas for speeches come?  
• How do effective speakers hook and hold their audience? What is the best 

beginning? What is the best ending?  
• Why am I speaking? For whom? What am I trying to achieve through my 

speech? Who is my audience?  
• Why does a speaker choose the organizational pattern he/she does?  
• What is the relationship between speaker and listener?  
• How do speakers communicate clearly?  
• What is the voice thing, anyway?  
• What makes a good speech?  
• How do authors use the resources of language to impact an audience?  
• Why is a comprehensive vocabulary important to effective reading, writing, 

listening, and speaking?  
 

 



English Language Arts Content Standards 

And Enduring Understandings/Essential Questions 

Students in Delaware public schools, using the processes of effective 
readers, writers, listeners, viewers, and speakers, will be able to:  

ENGLISH LANGUAGE ARTS STANDARD TWO:  CONSTRUCT, EXAMINE, 
AND EXTEND THE MEANING OF LITERARY, INFORMATIVE, AND 
TECHNICAL TEXTS THROUGH LISTENING, READING, AND VIEWING.  

Reading Enduring Understandings: 
• Great literature provides rich and timeless insights into the key themes, 

dilemmas, and challenges that we face. They present complex stories in 
which the inner and outer lives of human beings are revealed. 

• Sometimes the author makes his/her meaning plain; often however, a 
reader must dig beneath the “surface” of the text to find the meaning. 

• Reading for meaning often requires imagining conversation with and 
questioning of the author. You must consider and respond- very different 
from passively accepting or instantly liking or disliking. 

• Just because you read the text doesn’t mean you understood it. Just 
because you had a strong response to the text doesn’t mean you 
understood it either. 

• Different readers may respond to the same text in different ways. The 
better responses are those that provide that provide greater insight into 
the text and/or the issues raised. 

• Good readers may use many strategies that work, and they quickly try 
another one when the one they are using doesn’t work. They not only 
know many different strategies, but they never get stuck in persisting with 
one that isn’t working. 

• Good readers are never afraid or embarrassed to admit when they don’t 
understand. Asking questions-of a text, of a teacher, of another reader-is 
what good readers do. 

• Everyone is entitled to an opinion about what a text means, but the text 
supports some interpretations more than others. 

• Different types of texts (e.g., narrative, mystery, biography, expository, 
persuasive) have different structures. Understanding a text’s structure 
helps a reader better understand its meaning. 

• The impact of a text on a reader is influenced by the reader’s experience. 
• The reader’s interaction with text changes with time and experience. 
• A good story has a pattern or plan. 
• Good readers employ strategies to help them understand text. 
• Understanding of text develops over time and experience. 
• No opinion is privileged, but some are better than others. 

Curricula Crosswalk - 2007  AE-3 



AE-4  Curricula Crosswalk - 2007   

• Different authors use techniques/strategies to convince readers. Readers 
must apply criteria to evaluate credibility of information. 

Reading Essential Questions: 
• What makes a book or story great? What is the relationship between 

popularity and greatness in literature? Is a “good read” always a great 
book? 

• Why read fiction? Can a fictional story be “true”? What is the relationship 
between “fiction” and “truth”? Is historical fiction a contradiction? 

• What is a story? How are stories from other places and times about me? 
Must a story have a moral? Must a story have heroes and villains? Should 
a story or fairy tale teach you something? 

• Why read? What can we learn from print? Can all of our experiences be 
put into words? Does literature primarily reflect culture or shape it? To 
what extent is written text conservative and to what extent dangerous? 

• What do good readers do? What do they do when do not understand? 
How do texts differ? How should I read different types of texts? 

• What is the author saying? How do I know? What is the gist? What is the 
main idea? How do I read between the lines? How do I know I am getting 
the point and not merely imposing my views and experience? 

• From whose viewpoint are we reading? What is the author’s angle or 
perspective? What should we do when texts or authors disagree? 

• What’s new and what’s old here? Have we run across this idea before? So 
what? Does it matter? 

• What lies beneath the surface of this text? (In fiction: symbol and theme; 
in nonfiction texts: assumptions, biases, preconceptions) How much does 
this matter? How can I uncover it? 

• What is the relationship between reader and writer? 
• How can a reader recognize truth in text? 
• What does a reader gain from re-visiting or re-reading a text? 
• How do you know a piece of text is worth reading more than once? 
• What do you do when you do not understand everything in the text? 
• To what extent does it matter that you do not understand the whole text? 
• Under what conditions is an interpretation of text valid? 
• How does literature reveal us to ourselves? 
 



English Language Arts Content Standards 

And Enduring Understandings/Essential Questions 

Students in Delaware public schools, using the processes of effective 
readers, writers, listeners, viewers, and speakers, will be able to:  

ENGLISH LANGUAGE ARTS STANDARD THREE:  ACCESS, ORGANIZE, 
AND EVALUATE INFORMATION GAINED THROUGH LISTENING, READING, 
AND VIEWING.  

Research Enduring Understandings: 
• Good research comes from a variety of sources. 
• Good researchers check information for accuracy and validity. 
• Good researchers employ strategies to help them research information. 
• Good researchers start with a clear purpose, topic, and audience when 

doing research. 
• Good researchers present information without plagiarizing. 
• Good researchers have criteria to determine sources that are 

authoritative. 
• Good researchers extract information from sources and draw logical 

conclusions. 

Research Essential Questions: 
• Why conduct research? 
• Why use technology for research? 
• In what ways do researchers gather information? 
• How does a researcher know information is accurate? 
• Why check for validity and accuracy? 
• Why do good researchers avoid plagiarizing? 
• What is an authoritative source? 
• What is a logical conclusion? 
• What is the purpose for research? 
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English Language Arts Content Standards 

And Enduring Understandings/Essential Questions 

Students in Delaware public schools, using the processes of effective 
readers, writers, listeners, viewers, and speakers, will be able to:  

ENGLISH LANGUAGE ARTS STANDARD FOUR:  USE LITERARY 
KNOWLEDGE ACCESSED THROUGH PRINT AND VISUAL MEDIA TO 
CONNECT SELF TO SOCIETY AND CULTURE. 

Reading Enduring Understandings: 
• Great literature provides rich and timeless insights into the key themes, 

dilemmas, and challenges that we face. They present complex stories in 
which the inner and outer lives of human beings are revealed. 

• Sometimes the author makes his/her meaning plain; often however, a 
reader must dig beneath the “surface” of the text to find the meaning. 

• Reading for meaning often requires imagining conversation with and 
questioning of the author. You must consider and respond- very different 
from passively accepting or instantly liking or disliking. 

• Just because you read the text doesn’t mean you understood it. Just 
because you had a strong response to the text doesn’t mean you 
understood it either. 

• Different readers may respond to the same text in different ways. The 
better responses are those that provide that provide greater insight into 
the text and/or the issues raised. 

• Good readers may use many strategies that work, and they quickly try 
another one when the one they are using doesn’t work. They not only 
know many different strategies, but they never get stuck in persisting with 
one that isn’t working. 

• Good readers are never afraid or embarrassed to admit when they don’t 
understand. Asking questions-of a text, of a teacher, of another reader-is 
what good readers do. 

• Everyone is entitled to an opinion about what a text means, but the text 
supports some interpretations more than others. 

• Different types of texts (e.g., narrative, mystery, biography, expository, 
persuasive) have different structures. Understanding a text’s structure 
helps a reader better understand its meaning. 

• The impact of a text on a reader is influenced by the reader’s experience. 
• The reader’s interaction with text changes with time and experience. 
• A good story has a pattern or plan. 
• Good readers employ strategies to help them understand text. 
• Understanding of text develops over time and experience. 
• No opinion is privileged, but some are better than others. 
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• Different authors use techniques/strategies to convince readers. Readers 
must apply criteria to evaluate credibility of information. 

Reading Essential Questions: 
• What makes a great book or story great? What is the relationship between 

popularity and greatness in literature? Is a “good read” always a great 
book? 

• Why read fiction? Can a fictional story be “true”? What is the relationship 
between “fiction” and “truth”? Is historical fiction a contradiction? 

• What is a story? How are stories from other places and times about me? 
Must a story have a moral? Must a story have heroes and villains? Should 
a story or fairy tale teach you something? 

• Why read? What can we learn from print? Can all of our experiences be 
put into words? Does literature primarily reflect culture or shape it? To 
what extent is written text conservative and to what extent dangerous? 

• What do good readers do? What do they do when do not understand? 
How do texts differ? How should I read different types of texts? 

• What is the author saying? How do I know? What is the gist? What is the 
main idea? How do I read between the lines? How do I know I am getting 
the point and not merely imposing my views and experience? 

• From whose viewpoint are we reading? What is the author’s angle or 
perspective? What should we do when texts or authors disagree? 

• What’s new and what’s old here? Have we run across this idea before? So 
what? Does it matter? 

• What lies beneath the surface of this text? (In fiction: symbol and theme; 
in nonfiction texts: assumptions, biases, preconceptions) How much does 
this matter? How can I uncover it? 

• What is the relationship between reader and writer? 
• How can a reader recognize truth in text? 
• What does a reader gain from re-visiting or re-reading a text? 
• How do you know a piece of text is worth reading more than once? 
• What do you do when you do not understand everything in the text? 
• To what extent does it matter that you do not understand the whole text? 
• Under what conditions is an interpretation of text valid? 
• How does literature reveal us to ourselves?



Mathematics Standards 

And Enduring Understandings/Essential Questions 

Content Standards:  

MATHEMATICS STANDARD ONE:  NUMERIC REASONING  
Students will develop Numeric Reasoning and an understanding of Number and 
Operations by solving problems in which there is a need to represent and model 
real numbers verbally, physically, and symbolically; to explain the relationship 
between numbers; to determine the relative magnitude of real numbers; to use 
operations with understanding; and to select appropriate methods of calculations 
from among mental math, paper-and-pencil, calculators, or computers.  

Enduring Understandings:  
• Numbers can be represented in multiple ways.  
• The same operations can be applied in problem situations that seem quite 

different from one another.  
• Being able to compute fluently means making smart choices about which 

tools to use and when to use them.  
• Knowing the reasonableness of an answer comes from using good 

number sense and estimation strategies.  

Essential Questions:  
• What makes an estimate reasonable?  
• What makes an answer exact?  
• What makes a strategy both effective and efficient?  
• What makes a solution optimal?  
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Mathematics Standards 

And Enduring Understandings/Essential Questions 

MATHEMATICS STANDARD TWO:  ALGEBRAIC REASONING 
Students will develop Algebraic Reasoning and an understanding of Patterns 
and Functions by solving problems in which there is a need to recognize and 
extend a variety of patterns; to progress from the concrete to the abstract using 
physical models, equations, and graphs; to describe, represent, and analyze 
relationships among variable quantities; and to analyze, represent, model, and 
describe real-world functional relationships.  

Enduring Understandings 
• Change is fundamental to understanding functions.  
• Numbers or objects that repeat in predictable ways can be described or 

generalized.  
• An operation can be “undone” by its inverse.  
• Rules of arithmetic and algebra can be used together with notions of 

equivalence to transform equations and inequalities so solutions can be 
found.  

Essential Questions: 
• How can change be described mathematically? 
• How are patterns of change related to the behavior of functions? 
• How do mathematical models/representations shape our understanding of 

mathematics? 
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Mathematics Standards 

And Enduring Understandings/Essential Questions 

MATHEMATICS STANDARD THREE:  GEOMETRIC REASONING  
Students will develop Geometric Reasoning and an understanding of Geometry 
and Measurement by solving problems in which there is a need to recognize, 
construct, transform, analyze properties of, and discover relationships among 
geometric figures; and to measure to a required degree of accuracy by selecting 
appropriate tools and units.  
 
Enduring Understandings:  

• Two- and three-dimensional objects can be described, classified, and 
analyzed by their attributes. 

• An object in a plane or in space can be oriented in an infinite number of 
ways while maintaining its size or shape. 

• An object’s location on a plane or in space can be described 
quantitatively. 

• Linear measure, area, and volume are fundamentally different but may be 
related to one another in ways that permit calculation of one given the 
other. 

Essential Questions: 
• How does what we measure affect how we measure? How can space be 

defined through numbers/measurement? 
• Why do we compare contrast and classify objects? 
• How do decomposing and recomposing shapes help us build our 

understand of mathematics? 
• How can transformations be described mathematically? 
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Mathematics Standards 

And Enduring Understandings/Essential Questions 
 

MATHEMATICS STANDARD FOUR:  QUANTITATIVE REASONING 
Students will develop Quantitative Reasoning and an understanding of Data 
Analysis and Probability by solving problems in which there is a need to collect, 
appropriately represent, and interpret data; to make inferences or predictions and 
to present convincing arguments; and to model mathematical situations to 
determine the probability.  

Enduring Understandings: 
• The question to be answered determines the data to be collected and how 

best to collect it. 
• Basic statistical techniques can be used to analyze data in the workplace. 
• The probability of an event can be used to predict the probability of future 

events. 

Essential Questions: 
• What is average? 
• What makes a data representation useful? 
• How does my sample affect confidence in my predication? 
• What is fair? 

 
 



Mathematics Standards 

And Enduring Understandings/Essential Questions 

Process Standards:  

MATHEMATICS STANDARD FIVE:  PROBLEM SOLVING 
Students will develop their Problem Solving ability by engaging in 
developmentally appropriate problem-solving opportunities in which there is a 
need to use various approaches to investigate and understand mathematical 
concepts; to formulate their own problems; to find solutions to problems from 
everyday situations; to develop and apply strategies to solve a wide variety of 
problems; and to integrate mathematical reasoning, communication and 
connections.  

Enduring Understandings:  
• Mathematics can be used to solve problems outside of the mathematics 

classroom.  
• Mathematics is built on reason and always makes sense.  
• Reasoning allows us to make conjectures and to prove conjectures.  
• Classifying helps us build networks of mathematical ideas.  
• Precise language helps us express mathematical ideas and receive them.  

Essential Questions:  
• Is your plan working? Do you need to reconsider what you are doing?  
• How are solving and proving different? How are showing and explaining 

different?  
• How do you know when you have proven something?  
• What does it take to verify a conjecture? How do you develop a 

convincing argument?  
• How do you make sense of different strategies? How do you determine 

their strengths?  Why do we classify?  Why do we classify numbers?   
Why do we classify geometric objects?   Why do we classify functions?  
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Mathematics Standards 

And Enduring Understandings/Essential Questions 

MATHEMATICS STANDARD SIX:  REASONING AND PROOF 
Students will develop their Reasoning and Proof ability by solving problems in 
which there is a need to investigate significant mathematical ideas in all content 
areas; to justify their thinking; to reinforce and extend their logical reasoning 
abilities; to reflect on and clarify their own thinking; to ask questions to extend 
their thinking; and to construct their own learning.  

Enduring Understandings:  
• Mathematics can be used to solve problems outside of the mathematics 

classroom.  
• Mathematics is built on reason and always makes sense.  
• Reasoning allows us to make conjectures and to prove conjectures.  
• Classifying helps us build networks of mathematical ideas.  
• Precise language helps us express mathematical ideas and receive them.  

Essential Questions:  
• Is your plan working? Do you need to reconsider what you are doing?  
• How are solving and proving different? How are showing and explaining 

different?  
• How do you know when you have proven something?  
• What does it take to verify a conjecture? How do you develop a 

convincing argument?  
• How do you make sense of different strategies? How do you determine 

their strengths and weaknesses? How do you determine similarities and 
differences?  

• Why do we classify? Why do we classify numbers? Why do we classify 
geometric objects? Why do we classify functions?  
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Mathematics Standards 

And Enduring Understandings/Essential Questions 

MATHEMATICS STANDARD SEVEN:  COMMUNICATION 
Students will develop their mathematical Communication ability by solving 
problems in which there is a need to obtain information from the real world 
through reading, listening and observing; to translate this information into 
mathematical language and symbols; to process this information mathematically; 
and to present results in written, oral, and visual formats.  

Enduring Understandings:  
• Mathematics can be used to solve problems outside of the mathematics 

classroom.  
• Mathematics is built on reason and always makes sense.  
• Reasoning allows us to make conjectures and to prove conjectures.  
• Classifying helps us build networks of mathematical ideas.  
• Precise language helps us express mathematical ideas and receive them.  

Essential Questions:  
• Is your plan working? Do you need to reconsider what you are doing?  
• How are solving and proving different? How are showing and explaining 

different?  
• How do you know when you have proven something?  
• What does it take to verify a conjecture? How do you develop a 

convincing argument?  
• How do you make sense of different strategies? How do you determine 

their strengths and weaknesses? How do you determine similarities and 
differences?  

• Why do we classify? Why do we classify numbers? Why do we classify 
geometric objects? Why do we classify functions?  
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Mathematics Standards 

And Enduring Understandings/Essential Questions 

MATHEMATICS STANDARD EIGHT:  CONNECTIONS 
 Students will develop mathematical Connections by solving problems in which 
there is a need to view mathematics as an integrated whole and to integrate 
mathematics with other disciplines, while allowing the flexibility to approach 
problems, from within and outside mathematics, in a variety of ways.  

Enduring Understandings:  
• Mathematics can be used to solve problems outside of the mathematics 

classroom.  
• Mathematics is built on reason and always makes sense.  
• Reasoning allows us to make conjectures and to prove conjectures.  
• Classifying helps us build networks of mathematical ideas.  
• Precise language helps us express mathematical ideas and receive them.  

Essential Questions:  
• Is your plan working? Do you need to reconsider what you are doing?  
• How are solving and proving different? How are showing and explaining 

different?  
• How do you know when you have proven something?  
• What does it take to verify a conjecture? How do you develop a 

convincing argument?  
• How do you make sense of different strategies? How do you determine 

their strengths and weaknesses? How do you determine similarities and 
differences?  

• Why do we classify? Why do we classify numbers? Why do we classify 
geometric objects? Why do we classify functions?  
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Science Standards 

And Enduring Understandings/Essential Questions 

Content Standards:  

SCIENCE STANDARD ONE:  NATURE AND APPLICATION OF SCIENCE 
AND TECHNOLOGY 
Science is a human endeavor involving knowledge learned through inquiring 
about the natural world. Scientific claims are evaluated and knowledge changes 
as a result of using the abilities and understandings of inquiry. The pursuit of 
scientific knowledge is a continuous process involving diverse people throughout 
history. The practice of science and the development of technology are critical 
pursuits of our society. 

Enduring Understandings:  
• Scientific inquiry involves asking scientifically-oriented questions, 

collecting evidence, forming explanations, connecting explanations to 
scientific knowledge and theory, and communicating and justifying the 
explanation.  

• The development of technology and advancement in science influence 
each other and drive each other forward.  

• Understanding past processes and contributions is essential in building 
scientific knowledge. 

Essential Questions:  
• What makes a question scientific? What constitutes evidence? When do 

you know you have enough evidence? Why is it necessary to justify and 
communicate an explanation? 

• How do science and technology influence each other? 
• How have past scientific contributions influenced current scientific 

understanding of the world? What do we mean in science when we say 
that we stand on the shoulders of giants? 
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Science Standards 

And Enduring Understandings/Essential Questions 

SCIENCE STANDARD TWO:  MATERIALS AND THEIR PROPERTIES 
Materials exist throughout our physical world. The structures of materials 
influence their physical properties, chemical reactivity and use. 

Enduring Understandings: 
• The structures of materials determine their properties. 
• People develop new materials as a response to the needs of society and 

the pursuit of knowledge. This development may have risks and benefits 
to humans and the environment. 

Essential Questions: 
• How do the properties of materials determine their use? 
• How do you know which material is best for a particular product or need? 

What determines if new materials need to be developed? Why should 
people consider the risks and benefits before the production of new 
materials and/or the implementation of a new process? 
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Science Standards 

And Enduring Understandings/Essential Questions 

SCIENCE STANDARD THREE:  ENERGY AND ITS EFFECTS 
The flow of energy drives processes of change in all biological, chemical, 
physical, and geological systems. Energy stored in a variety of sources can be 
transformed into other energy forms, which influence many facets of our daily 
lives. The forms of energy involved and the properties of the materials involved 
influence the nature of the energy transformations and the mechanisms by which 
energy is transferred. The conservation of energy is a law that can be used to 
analyze and build understandings of diverse physical and biological systems. 

Enduring Understandings: 
• Energy takes many forms. These forms can be grouped into types of 

energy that are associated with the motion of mass (kinetic energy), and 
types of energy associated with the position of mass and with energy 
fields (potential energy). 

• Changes take place because of the transfer of energy. Energy is 
transferred to matter through the action of forces. Different forces are 
responsible for the transfer of the different forms of energy. 

• Energy readily transforms from one form to another, but these 
transformations are not always reversible. The details of these 
transformations depend upon the initial form of the energy and the 
properties of the materials involved. Energy may transfer into or out of a 
system and it may change forms, but the total energy cannot change. 

• People utilize a variety of resources to meet the basic and specific needs 
of life. Some of these resources cannot be replaced. Other resources can 
be replenished or exist in such vast quantities they are in no danger of 
becoming depleted. Often the energy stored in resources must be 
transformed into more useful forms and transported over great distances 
before it can be helpful to us. 

Essential Questions: 
• How do we know that things have energy? 
• How can energy be transferred from one material to another? What 

happens to a material when energy is transferred to it? 
• What happens to the energy in a system — where does this energy come 

from, how is it changed within the system, and where does it ultimately 
go? How does the flow of energy affect the materials in the system? 

• What is a “responsible” use of energy? Are there alternative forms of 
energy that will serve our needs, or better ways of using traditional forms 
of energy? 
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Science Standards 

And Enduring Understandings/Essential Questions 

SCIENCE STANDARD FOUR:  EARTH IN SPACE 
Our Solar System is a collection of gravitationally interacting bodies that include 
Earth and the Moon. Universal principles of gravitation allow predictions 
regarding the motions of objects within the Galaxy and beyond. Earth’s motion, 
position, and posture account for a variety of cyclic events observable from 
Earth. While the composition of planets vary considerably, their components and 
the applicable laws of science are universal. The motions and interactions of 
objects within the Solar System are consistent with the hypothesis that it 
emerged from a large disk of gas and dust. Our Solar System is part of the Milky 
Way Galaxy, which, in turn, is one of many galaxies in the known Universe. 
 
Enduring Understandings: 

• What predictable, observable patterns occur as a result of the interaction 
between the Earth, Moon, and Sun? 

• How has technology expanded our knowledge of the Earth, Moon, and 
Sun System? 

Essential Questions: 
• Enduring Understanding: There are observable, predictable patterns of 

movement in the Earth, Moon, and Sun system that account for day and 
night. 

• Enduring Understanding: Technology expands our knowledge of the 
Earth, Moon, and Sun System. 
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Science Standards 

And Enduring Understandings/Essential Questions 

SCIENCE STANDARD FIVE:  EARTH’S DYNAMIC SYSTEMS 
Earth’s dynamic systems are made up of the solid earth (geosphere), the 
oceans, lakes, rivers, glaciers and ice sheets (hydrosphere), the atmosphere, 
and organisms (biosphere). Interactions among these spheres have resulted in 
ongoing changes to the system. Some of these changes can be measured on a 
human time scale, but others occur so slowly, that they must be inferred from 
geological evidence. 

Enduring Understandings: 
• Earth’s systems can be broken down into individual components which 

have observable measurable properties. 
• Earth’s components form systems. These systems continually interact at 

different rates of time, affecting the Earth locally and globally. 
• Technology enables us to better understand Earth’s systems. It also 

allows us to analyze the impact of human activities on Earth’s systems 
and the impact of Earth’s systems on human activity. 

Essential Questions: 
• How does understanding the properties of Earth materials and the 

physical laws that govern their behavior lead to prediction of Earth events? 
• How do changes in one part of the Earth system affect other parts of the 

system? In what ways can Earth processes be explained as interactions 
among spheres? 

• How does technology extend human senses and understanding? 
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Science Standards 

And Enduring Understandings/Essential Questions 

SCIENCE STANDARD SIX:  LIFE PROCESSES 
The natural world is defined by organisms and life processes which conform to 
principles regarding conservation and transformation of matter and energy. Living 
organisms use matter and energy to build their structures and conduct their life 
processes, and have mechanisms and behaviors to regulate their internal 
environments and to respond to changes in their surroundings. Knowledge about 
life processes can be applied to improving human health and well being. 

Enduring Understandings: 
• Living systems demonstrate the complementary nature of structure and 

function. 
• All organisms transfer matter and convert energy from one form to 

another. Both matter and energy are necessary to build and maintain 
structures within the organism. 

• Organisms respond to internal and external cues, which allow them to 
survive. 

• The life processes of organisms are affected by their interactions with 
each other and their environment, and may be altered by human 
manipulation. 

Essential Questions: 
• How does structure relate to function in living systems? 
• How is matter transferred and energy transferred/transformed in living 

systems? 
• How do responses to internal and external cues aid in an organism’s 

survival? 
• What can we do to benefit the health of humans and other organisms? 
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Science Standards 

And Enduring Understandings/Essential Questions 

SCIENCE STANDARD SEVEN:  DIVERSITY AND CONTINUITY OF LIVING 
THINGS 
The natural world consists of a diversity of organisms that transmit their 
characteristics to future generations. Living things reproduce, develop, and 
transmit traits, and theories of evolution explain the unity and diversity of species 
found on Earth. Knowledge of genetics, reproduction, and development is 
applied to improve agriculture and human health. 

Enduring Understandings: 
• Organisms reproduce, develop, have predictable life cycles, and pass on 

heritable traits to their offspring. 
• The diversity and changing of life forms over many generations is the 

result of natural selection, in which organisms with advantageous traits 
survive, reproduce, and pass those traits to offspring. 

• The development of technology has allowed us to apply our knowledge of 
genetics, reproduction, development and evolution to meet human needs 
and wants. 

Essential Questions: 
• Why do offspring resemble their parents? How do organisms change as 

they go through their life cycles? 
• How are organisms of the same kind different from each other? How does 

this help them reproduce and survive? 
• How does the understanding and manipulation of genetics, reproduction, 

development and evolution affect the quality of human life? 
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Science Standards 

And Enduring Understandings/Essential Questions 

SCIENCE STANDARD EIGHT:  ECOLOGY 
Organisms are linked to one another in an ecosystem by the flow of energy and 
the cycling of materials. Humans are an integral part of the natural system and 
human activities can alter the stability of ecosystems. 

Enduring Understandings: 
• Organisms and their environments are interconnected. Changes in one 

part of the system will affect other parts of the system. 
• Matter needed to sustain life is continually recycled among and between 

organisms and the environment. Energy from the sun flows irreversibly 
through ecosystems and is conserved as organisms use and transform it. 

• Humans can alter the living and non-living factors within an ecosystem, 
thereby creating changes to the overall system. 

Essential Questions: 
• How can change in one part of an ecosystem affect change in other parts 

of the ecosystem? 
• How do matter and energy link organisms to each other and their 

environments? Why is sunlight essential to life on Earth? 
• How do humans have an impact on the diversity and stability of 

ecosystems? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

Content Standards: 

CIVICS STANDARD ONE:  GOVERNMENT 
Students will examine the structure and purposes of governments with specific 
emphasis on constitutional democracy. 

Enduring Understandings: 
• Students will understand that Constitutional democracy as a structure of 

government developed from the tension between the need for authority 
and the need to constrain authority. 

• Students will understand that governments are structured to address the 
basic needs of the people in a society. 

Civics Standard One 9-12a  
Students will analyze the ways in which the structure and purposes of different 
governments around the world reflect differing ideologies, cultures, values, and 
histories. 

Essential Question 
• What is the relationship between the political culture and experiences of a 

country and the form and structure of its government? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

CIVICS STANDARD TWO:  POLITICS 
Students will understand the principles and ideals underlying the American 
political system.. 

Enduring Understanding 
• Students will understand that the principles and ideals underlying 

American democracy are designed to promote the freedom of the 
American people. 

Civics Standard Two 9-12a 
Students will examine and analyze the extra-Constitutional role that political 
parties play in American politics. 
 
Essential Questions: 

• To what extent are political parties necessary to democracy? Why do two 
political parties dominate in America but other democracies have more?  

•  Under what conditions might political parties evolve or collapse? 

Civics Standard Two 9-12b 
Students will understand that the functioning of the government is a dynamic 
process which combines the formal balances of power incorporated in the 
Constitution with traditions, precedents, and interpretations which have evolved 
over the past 200 years. 

Essential Questions: 
• What problems would arise if a government failed to adapt to changing 

needs and desires of the people? 
• To what extent do the structures and traditional processes of government 

minimize the dangers of change? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

CIVICS STANDARD THREE:  CITIZENSHIP 
Students will understand the responsibilities, rights, and privileges of United 
States citizens. 

Enduring Understandings: 
Students will understand that: 

• Effective citizens are committed to protecting rights for themselves, other 
citizens, and future generations, by upholding their civic responsibilities 
and are aware of the potential consequences of inaction. 

• Distinctions between a citizen’s rights, responsibilities, and privileges help 
to define the requirements and limits of personal freedom. 

Civics Standard Three 9-12a 
Students will understand that citizens are individually responsible for keeping 
themselves informed about public policy issues on the local, state, and federal 
levels; participating in the civic process; and upholding the laws of the land. 

Essential Question: 
• What are the consequences of citizens not participating in democracy? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

CIVICS STANDARD FOUR:  PARTICIPATION 
Students will develop and employ the civic skills necessary for effective, 
participatory citizenship. 

Enduring Understandings: 
• Students will understand that effective citizens can research issues, form 

reasoned opinions, support their positions, and engage in the political 
process. 

• Students will understand that effective governance requires responsible 
participation from diverse individuals who translate beliefs and ideas into 
lawful action and policy. 

Civics Standard Four 9-12a 
Students will develop and employ the skills necessary to work with government 
programs and agencies. 

Essential Question: 
• How should private citizens and interest groups most effectively 

communicate with government? 

Civics Standard Four 9-12b 
Students will understand the process of working within a political party, a 
commission engaged in examining public policy, or a citizen’s group. 

Essential Question: 
• How should groups engaged in political activities organize to accomplish 

their goals? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

ECONOMICS STANDARD ONE:  MICROECONOMICS 
Students will analyze the potential costs and benefits of personal economic 
choices in a market economy. 

Enduring Understandings: 
• Students will understand that due to scarcity, individuals, families, 

communities, and societies as a whole, must make choices in their 
activities and consumption of goods and services. 

• Students will understand that goods, services, and resources in a market 
economy are allocated based on the choices of consumers and 
producers. 

• Students will understand that effective decision making requires 
comparing the additional costs of alternatives relative to the additional 
benefits received. 

Economics Standard One 9-12a 
Students will demonstrate how individual economic choices are made within the 
context of a market economy in which markets influence the production and 
distribution of goods and services. 

Essential Questions: 
• To what extent does economic self-interest (individual consumers and 

producers) contribute to the greater good? 
• Does competition ensure efficiency? 
• To what extent do government policies affect markets? 
• How might markets create incentives that impact decisions of individual 

consumers, producers, and government? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

ECONOMICS STANDARD TWO:  MACROECONOMICS 
Students will examine the interaction of individuals, families, communities, 
businesses, and governments in a market economy. 

Enduring Understandings: 
• Students will understand that a nation’s overall levels of income, 

employment, and prices are determined by the interaction of spending and 
production decisions made by all households, firms, government, and 
trading partners. 

• Students will understand that because of interdependence, decisions 
made by consumers, producers, and government impact a nation’s 
standard of living. 

• Students will understand that market economies are dependent on the 
creation and use of money, and a monetary system to facilitate exchange. 

Economics Standard Two 9-12a 
Students will develop an understanding of how economies function as a whole, 
including the causes and effect of inflation, unemployment, business cycles, and 
monetary and fiscal policies. 

Essential Questions: 
• Why is our economy interdependent? 
• How might government policy decisions affect the stability of the 

economy? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

ECONOMICS STANDARD THREE:  ECONOMIC SYSTEMS 
Students will understand different types of economic systems and how they 
change. 

Enduring Understandings: 
• Students will understand that because resources are scarce, societies 

must organize the production, distribution, and allocation of goods and 
services. 

• Students will understand that the way societies make economic decisions 
depends on cultural values, availability and quality of resources, and the 
extent and use of technology. 

• Students will understand that changing economic systems impact 
standards of living. 

Economics Standard Three 9-12a 
Students will analyze the wide range of opportunities and consequences 
resulting from the current transitions from command to market economies in 
many countries. 

Essential Questions: 
• Why do some economies in transition experience success and others fail? 
• Why might citizens of a society question whether an increase in the 

standard of living improves the quality of life? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

ECONOMICS STANDARD FOUR:  INTERNATIONAL TRADE 
Students will examine the patterns and results of international trade. 

Enduring Understandings: 
• Students will understand that individuals and nations trade when all 

parties expect to gain. 
• Students will understand that nations with different economic systems 

often specialize and become interdependent as a result of international 
trade. 

• Students will understand that government actions that promote 
competition and free trade among people and nations increase the health 
of an economy and the welfare of nations. 

Economics Standard Four 9-12a 
Students will analyze and interpret the influence of the distribution of the world’s 
resources, political stability, national efforts to encourage or discourage trade, 
and the flow of investment on patterns of international trade. 

Essential Questions: 
• To what extent is a nation’s standard of living related to its trading 

patterns? 
• How might changes in trading patterns affect the distribution of income 

and quality of life globally? 
• To what extent should developed nations trade with less developed 

nations? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

GEOGRAPHY STANDARD ONE:  MAPS 
Students will develop a personal geographic framework, or “mental map,” and 
understand the uses of maps and other geographics. 

Enduring Understandings: 
• Students will understand that mental maps summarize differences and 

similarities about places. These differences and similarities lead to conflict 
or cooperation and the exchange of goods and ideas between peoples. 

• Students will understand that mental maps change as the scale moves 
from local to global; we know more about our home area than more distant 
places; and these differences affect how we feel and behave towards 
places that are distant versus those that are close. 

• Students will understand the ways mapped patterns are analyzed and 
used help solve societal problems. 

• Students will understand that maps can be used to distort or introduce 
bias into the information they portray. 

Geography Standard One 9-12a 
Students will identify geographic patterns which emerge when data is mapped, 
and analyze mapped patterns through the application of such common 
geographic principles as “hierarchy,” “accessibility,” “diffusion” and 
“complementarity.” 

Essential Questions: 
• To what extent is competition or interaction between places influenced by 

their relative location and accessibility? 
• How might the position of a place in a settlement hierarchy affect the life of 

the people in that place? 
• What makes it likely or unlikely that people and/or goods will flow between 

two points? 

Geography Standard One 9-12b 
Students will apply the analysis of mapped patterns to the solution of problems. 

Essential Question 
• How might societal problems be posed so that they are open to solution 

through geographic map analysis? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

GEOGRAPHY STANDARD TWO:  ENVIRONMENT 
Students will develop a knowledge of the ways humans modify and respond to 
the natural environment. 

Enduring Understanding 
• Students will understand that the human response to the characteristics of 

a physical environment comes with consequences for both the human 
culture and the physical environment. 

Geography Standard Two 9-12a 
Students will understand the Earth’s physical environment as a set of 
interconnected systems (ecosystems) and the ways humans have perceived, 
reacted to, and changed environments at local to global scales. 

Essential Questions: 
• To what extent can people predict the consequences from human 

alterations to the physical environment? 
• Why might focusing on how people perceive the risks and resources of the 

natural environment help to explain human behavior in different parts of 
the world? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

GEOGRAPHY STANDARD THREE:  PLACES 
Students will develop an understanding of the diversity of human culture and the 
unique nature of places. 

Enduring Understandings: 
• Students will understand that places are unique associations of natural 

environments and human cultural modifications. 
• Students will understand that Concepts of site and situation can explain 

the uniqueness of places. As site or situation change, so also does the 
character of a place. 

Geography Standard Three 9-12a 
Students should understand the processes which result in distinctive cultures, 
economic activity and settlement form in particular locations across the world. 

Essential Questions: 
• Why are some places more culturally diverse or similar than others? 
• To what extent does the culture of a place change over time? 
 

AE-34  Curricula Crosswalk - 2007   



  

Social Studies Standards 

And Enduring Understandings/Essential Questions 

GEOGRAPHY STANDARD FOUR:  REGIONS 
Students will develop an understanding of the character and use of regions and 
the connections between and among them. 

Enduring Understandings: 
• Students will understand that a region is a concept rather than a real 

object on the ground, used to simplify the diversity of places. 
• Students will understand that regions must have boundaries to exist, yet 

there advantages and disadvantages associated with any real or abstract 
feature used to draw a boundary. 

Geography Standard Four 9-12a 
Students will apply knowledge of the types of regions and methods of drawing 
boundaries to interpret the Earth’s changing complexity. 

Essential Questions:  
• How might regional analysis help to solve societal problems? 
• To what extent are regional boundaries permanent? What might cause 

them to change over time? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

HISTORY STANDARD ONE:  CHRONOLOGY 
Students will employ chronological concepts in analyzing historical phenomena. 

Enduring Understandings: 
• History is often messy, yet a historian must logically organize events, 

recognize patterns and trends, explain cause and effect, make inferences, 
and draw conclusions from those sources which are available at the time. 

• The questions a historian chooses to guide historical research that creates 
accurate chronologies will affect which events will go into the chronology 
and which will be left out. Competing chronologies can both be accurate, 
yet may not be equally relevant to the specific topic at hand. 

History Standard One 9-12a 
Students will analyze historical materials to trace the development of an idea or 
trend across space or over a prolonged period of time in order to explain patterns 
of historical continuity and change. 

Essential Questions: 
• Were contemporary issues also problematic for past societies? Why are 

those issues difficult? Is there a pattern of continuity or change? 
• To what extent can we learn from studying historical responses to societal 

problems? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

HISTORY STANDARD TWO:  ANALYSIS 
Students will gather, examine, and analyze historical data. 

Enduring Understandings: 
• Many different types of sources exist to help us gather information about 

the past, such as artifacts and documents. Sources about the past need to 
be critically analyzed and categorized as they are used. 

• Critical investigation demands constant reassessment of one’s research 
strategies. 

• A historian must prove where the information can be found that is the 
basis for historical conclusions. 

History Standard Two 9-12a  
Students will develop and implement effective research strategies for 
investigating a given historical topic. 

History Standard Two 9-12b 
Students will examine and analyze primary and secondary sources in order to 
differentiate between historical facts and historical interpretations. 

Essential Questions: 
• What is the evidence for this argument? Is that all the evidence, or just 

what the author wanted me to read? 
• Does differentiating between fact and interpretation matter? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

HISTORY STANDARD THREE:  INTERPRETATION 
Students will interpret historical data. 

Enduring Understandings: 
• What is written by a historian depends upon that historian’s personal 

background and methods, the questions asked about the sources, and the 
sources used to find the answers to those questions. 

• Historians select important events from the past they consider worthy of 
being taught to the next generation. That selection process, deciding what 
to emphasize, and the questions that historians ask of the documents and 
other evidence, contributes significantly to the conclusions drawn. 

• History is what the historian says it is. Historians may collect, use, and 
emphasize sources in ways that result in differing interpretations as they 
describe, compare, and interpret historical phenomena. Disagreement 
between historians about the causes and effects of historical events may 
result from these differences. 

History Standard Three 9-12a 
Students will compare competing historical narratives, by contrasting different 
historian’s choice of questions, use and choice of sources, perspectives, beliefs, 
and points of view, in order to demonstrate how these factors contribute to 
different interpretations. 

Essential Questions: 
• Does the way research is conducted matter? 
• To what degree is historical investigation about the historian as much as 

the history? Is it necessary to include an investigation of the writer in 
regard to what we read? 

• Is there such a thing as completely unbiased history? 
 

 

 

AE-38  Curricula Crosswalk - 2007   



English Language Arts Content Standards 

And Enduring Understandings/Essential Questions 

Students in Delaware public schools, using the processes of effective 
readers, writers, listeners, viewers, and speakers, will be able to:  

ENGLISH LANGUAGE ARTS STANDARD ONE:  USE WRITTEN AND ORAL 
ENGLISH APPROPRIATE FOR VARIOUS PURPOSES AND AUDIENCES. 

Writing Enduring Understandings: 
• Audience and purpose (e.g., to inform, persuade, entertain) influence the 

use of literary techniques (e.g., style, tone, word choice). 
• Writers do not always say what they mean. Indirect forms of expression 

(e.g., satire, irony) require readers to read between the lines to find the 
intended meaning. 

• Punctuation marks and grammar rules are like highway signs and traffic 
signals. They guide readers through the text to help avoid confusion. 

• A writer selects a form based on his purpose. 
• A writer’s point of view is influenced by his experience. 
• Conventions of language help readers understand what is being 

communicated. 
• The purposeful use and non-use of language conventions help readers 

understand. 
• A writer’s word choice and syntax are characteristics of voice which help 

to personalize text. 

Writing Essential Questions: 
• Why write? What if writing didn’t exist? Why share personal experiences in 

writing? To what extent is the pen mightier than the sword? 
• How is written language different from spoken language? What makes 

writing worth reading? 
• How do writers express their thoughts and feelings? Where do ideas for 

writing come from? What makes writing flow? 
• How do effective writers hook and hold their readers? What makes writing 

easy to follow? What is the best beginning? What is the best ending? 
What is the best order (sequence)? What is a complete thought? 

• Why am I writing? For whom? What am I trying to achieve through my 
writing? Who will read my writing? What will work best for my audience? 

• Why does a writer choose the form of writing he/she does? 
• What is the relationship between reader and writer? 
• How do writers communicate clearly? 
• To what extent do conventions of language impact communication? 
• What is the voice thing, anyway? 

Curricula Crosswalk - 2007  AE-1 



AE-2  Curricula Crosswalk - 2007   

• Why do we need grammar? 

Oral Communication Enduring Understandings:  
• Audience and purpose (e.g., inform, persuade, entertain) influence 

communication  
• Speakers do not always say what they mean. Indirect forms of expression 

(e.g., eye contact, hand gestures, facial expressions) require the audience 
to read between the lines to find the intended meaning.  

• The use of the voice (e.g., pitch, rate, volume, intonation) helps the 
audience understand the message.  

• A speaker selects a form and organizational pattern based on his purpose.  
• A speaker’s point of view is influenced by his experience.  
• Rhetorical devices (e.g., questioning, repetition, alliteration) help the 

speaker convey his message.  
• A speaker’s word choice and style are characteristics of voice which helps 

to personalize the message.  
• Oral discourse helps to shape our lives and build connections to others; 

mastery of oral discourse can open up opportunities to individuals.  
• Discussion creates a greater understanding of a variety of topics.  
• Learning is about sharing different views and actively listening to those 

with different views  

Oral Communication Essential Questions: 
• Why share written ideas orally?  
• How is spoken language different from written language?  
• How can I communicate so others will listen?  
• How do speakers express their thoughts and feelings? From where do 

ideas for speeches come?  
• How do effective speakers hook and hold their audience? What is the best 

beginning? What is the best ending?  
• Why am I speaking? For whom? What am I trying to achieve through my 

speech? Who is my audience?  
• Why does a speaker choose the organizational pattern he/she does?  
• What is the relationship between speaker and listener?  
• How do speakers communicate clearly?  
• What is the voice thing, anyway?  
• What makes a good speech?  
• How do authors use the resources of language to impact an audience?  
• Why is a comprehensive vocabulary important to effective reading, writing, 

listening, and speaking?  
 

 



English Language Arts Content Standards 

And Enduring Understandings/Essential Questions 

Students in Delaware public schools, using the processes of effective 
readers, writers, listeners, viewers, and speakers, will be able to:  

ENGLISH LANGUAGE ARTS STANDARD TWO:  CONSTRUCT, EXAMINE, 
AND EXTEND THE MEANING OF LITERARY, INFORMATIVE, AND 
TECHNICAL TEXTS THROUGH LISTENING, READING, AND VIEWING.  

Reading Enduring Understandings: 
• Great literature provides rich and timeless insights into the key themes, 

dilemmas, and challenges that we face. They present complex stories in 
which the inner and outer lives of human beings are revealed. 

• Sometimes the author makes his/her meaning plain; often however, a 
reader must dig beneath the “surface” of the text to find the meaning. 

• Reading for meaning often requires imagining conversation with and 
questioning of the author. You must consider and respond- very different 
from passively accepting or instantly liking or disliking. 

• Just because you read the text doesn’t mean you understood it. Just 
because you had a strong response to the text doesn’t mean you 
understood it either. 

• Different readers may respond to the same text in different ways. The 
better responses are those that provide that provide greater insight into 
the text and/or the issues raised. 

• Good readers may use many strategies that work, and they quickly try 
another one when the one they are using doesn’t work. They not only 
know many different strategies, but they never get stuck in persisting with 
one that isn’t working. 

• Good readers are never afraid or embarrassed to admit when they don’t 
understand. Asking questions-of a text, of a teacher, of another reader-is 
what good readers do. 

• Everyone is entitled to an opinion about what a text means, but the text 
supports some interpretations more than others. 

• Different types of texts (e.g., narrative, mystery, biography, expository, 
persuasive) have different structures. Understanding a text’s structure 
helps a reader better understand its meaning. 

• The impact of a text on a reader is influenced by the reader’s experience. 
• The reader’s interaction with text changes with time and experience. 
• A good story has a pattern or plan. 
• Good readers employ strategies to help them understand text. 
• Understanding of text develops over time and experience. 
• No opinion is privileged, but some are better than others. 
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• Different authors use techniques/strategies to convince readers. Readers 
must apply criteria to evaluate credibility of information. 

Reading Essential Questions: 
• What makes a book or story great? What is the relationship between 

popularity and greatness in literature? Is a “good read” always a great 
book? 

• Why read fiction? Can a fictional story be “true”? What is the relationship 
between “fiction” and “truth”? Is historical fiction a contradiction? 

• What is a story? How are stories from other places and times about me? 
Must a story have a moral? Must a story have heroes and villains? Should 
a story or fairy tale teach you something? 

• Why read? What can we learn from print? Can all of our experiences be 
put into words? Does literature primarily reflect culture or shape it? To 
what extent is written text conservative and to what extent dangerous? 

• What do good readers do? What do they do when do not understand? 
How do texts differ? How should I read different types of texts? 

• What is the author saying? How do I know? What is the gist? What is the 
main idea? How do I read between the lines? How do I know I am getting 
the point and not merely imposing my views and experience? 

• From whose viewpoint are we reading? What is the author’s angle or 
perspective? What should we do when texts or authors disagree? 

• What’s new and what’s old here? Have we run across this idea before? So 
what? Does it matter? 

• What lies beneath the surface of this text? (In fiction: symbol and theme; 
in nonfiction texts: assumptions, biases, preconceptions) How much does 
this matter? How can I uncover it? 

• What is the relationship between reader and writer? 
• How can a reader recognize truth in text? 
• What does a reader gain from re-visiting or re-reading a text? 
• How do you know a piece of text is worth reading more than once? 
• What do you do when you do not understand everything in the text? 
• To what extent does it matter that you do not understand the whole text? 
• Under what conditions is an interpretation of text valid? 
• How does literature reveal us to ourselves? 
 



English Language Arts Content Standards 

And Enduring Understandings/Essential Questions 

Students in Delaware public schools, using the processes of effective 
readers, writers, listeners, viewers, and speakers, will be able to:  

ENGLISH LANGUAGE ARTS STANDARD THREE:  ACCESS, ORGANIZE, 
AND EVALUATE INFORMATION GAINED THROUGH LISTENING, READING, 
AND VIEWING.  

Research Enduring Understandings: 
• Good research comes from a variety of sources. 
• Good researchers check information for accuracy and validity. 
• Good researchers employ strategies to help them research information. 
• Good researchers start with a clear purpose, topic, and audience when 

doing research. 
• Good researchers present information without plagiarizing. 
• Good researchers have criteria to determine sources that are 

authoritative. 
• Good researchers extract information from sources and draw logical 

conclusions. 

Research Essential Questions: 
• Why conduct research? 
• Why use technology for research? 
• In what ways do researchers gather information? 
• How does a researcher know information is accurate? 
• Why check for validity and accuracy? 
• Why do good researchers avoid plagiarizing? 
• What is an authoritative source? 
• What is a logical conclusion? 
• What is the purpose for research? 
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English Language Arts Content Standards 

And Enduring Understandings/Essential Questions 

Students in Delaware public schools, using the processes of effective 
readers, writers, listeners, viewers, and speakers, will be able to:  

ENGLISH LANGUAGE ARTS STANDARD FOUR:  USE LITERARY 
KNOWLEDGE ACCESSED THROUGH PRINT AND VISUAL MEDIA TO 
CONNECT SELF TO SOCIETY AND CULTURE. 

Reading Enduring Understandings: 
• Great literature provides rich and timeless insights into the key themes, 

dilemmas, and challenges that we face. They present complex stories in 
which the inner and outer lives of human beings are revealed. 

• Sometimes the author makes his/her meaning plain; often however, a 
reader must dig beneath the “surface” of the text to find the meaning. 

• Reading for meaning often requires imagining conversation with and 
questioning of the author. You must consider and respond- very different 
from passively accepting or instantly liking or disliking. 

• Just because you read the text doesn’t mean you understood it. Just 
because you had a strong response to the text doesn’t mean you 
understood it either. 

• Different readers may respond to the same text in different ways. The 
better responses are those that provide that provide greater insight into 
the text and/or the issues raised. 

• Good readers may use many strategies that work, and they quickly try 
another one when the one they are using doesn’t work. They not only 
know many different strategies, but they never get stuck in persisting with 
one that isn’t working. 

• Good readers are never afraid or embarrassed to admit when they don’t 
understand. Asking questions-of a text, of a teacher, of another reader-is 
what good readers do. 

• Everyone is entitled to an opinion about what a text means, but the text 
supports some interpretations more than others. 

• Different types of texts (e.g., narrative, mystery, biography, expository, 
persuasive) have different structures. Understanding a text’s structure 
helps a reader better understand its meaning. 

• The impact of a text on a reader is influenced by the reader’s experience. 
• The reader’s interaction with text changes with time and experience. 
• A good story has a pattern or plan. 
• Good readers employ strategies to help them understand text. 
• Understanding of text develops over time and experience. 
• No opinion is privileged, but some are better than others. 
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• Different authors use techniques/strategies to convince readers. Readers 
must apply criteria to evaluate credibility of information. 

Reading Essential Questions: 
• What makes a great book or story great? What is the relationship between 

popularity and greatness in literature? Is a “good read” always a great 
book? 

• Why read fiction? Can a fictional story be “true”? What is the relationship 
between “fiction” and “truth”? Is historical fiction a contradiction? 

• What is a story? How are stories from other places and times about me? 
Must a story have a moral? Must a story have heroes and villains? Should 
a story or fairy tale teach you something? 

• Why read? What can we learn from print? Can all of our experiences be 
put into words? Does literature primarily reflect culture or shape it? To 
what extent is written text conservative and to what extent dangerous? 

• What do good readers do? What do they do when do not understand? 
How do texts differ? How should I read different types of texts? 

• What is the author saying? How do I know? What is the gist? What is the 
main idea? How do I read between the lines? How do I know I am getting 
the point and not merely imposing my views and experience? 

• From whose viewpoint are we reading? What is the author’s angle or 
perspective? What should we do when texts or authors disagree? 

• What’s new and what’s old here? Have we run across this idea before? So 
what? Does it matter? 

• What lies beneath the surface of this text? (In fiction: symbol and theme; 
in nonfiction texts: assumptions, biases, preconceptions) How much does 
this matter? How can I uncover it? 

• What is the relationship between reader and writer? 
• How can a reader recognize truth in text? 
• What does a reader gain from re-visiting or re-reading a text? 
• How do you know a piece of text is worth reading more than once? 
• What do you do when you do not understand everything in the text? 
• To what extent does it matter that you do not understand the whole text? 
• Under what conditions is an interpretation of text valid? 
• How does literature reveal us to ourselves?



Mathematics Standards 

And Enduring Understandings/Essential Questions 

Content Standards:  

MATHEMATICS STANDARD ONE:  NUMERIC REASONING  
Students will develop Numeric Reasoning and an understanding of Number and 
Operations by solving problems in which there is a need to represent and model 
real numbers verbally, physically, and symbolically; to explain the relationship 
between numbers; to determine the relative magnitude of real numbers; to use 
operations with understanding; and to select appropriate methods of calculations 
from among mental math, paper-and-pencil, calculators, or computers.  

Enduring Understandings:  
• Numbers can be represented in multiple ways.  
• The same operations can be applied in problem situations that seem quite 

different from one another.  
• Being able to compute fluently means making smart choices about which 

tools to use and when to use them.  
• Knowing the reasonableness of an answer comes from using good 

number sense and estimation strategies.  

Essential Questions:  
• What makes an estimate reasonable?  
• What makes an answer exact?  
• What makes a strategy both effective and efficient?  
• What makes a solution optimal?  
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Mathematics Standards 

And Enduring Understandings/Essential Questions 

MATHEMATICS STANDARD TWO:  ALGEBRAIC REASONING 
Students will develop Algebraic Reasoning and an understanding of Patterns 
and Functions by solving problems in which there is a need to recognize and 
extend a variety of patterns; to progress from the concrete to the abstract using 
physical models, equations, and graphs; to describe, represent, and analyze 
relationships among variable quantities; and to analyze, represent, model, and 
describe real-world functional relationships.  

Enduring Understandings 
• Change is fundamental to understanding functions.  
• Numbers or objects that repeat in predictable ways can be described or 

generalized.  
• An operation can be “undone” by its inverse.  
• Rules of arithmetic and algebra can be used together with notions of 

equivalence to transform equations and inequalities so solutions can be 
found.  

Essential Questions: 
• How can change be described mathematically? 
• How are patterns of change related to the behavior of functions? 
• How do mathematical models/representations shape our understanding of 

mathematics? 
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Mathematics Standards 

And Enduring Understandings/Essential Questions 

MATHEMATICS STANDARD THREE:  GEOMETRIC REASONING  
Students will develop Geometric Reasoning and an understanding of Geometry 
and Measurement by solving problems in which there is a need to recognize, 
construct, transform, analyze properties of, and discover relationships among 
geometric figures; and to measure to a required degree of accuracy by selecting 
appropriate tools and units.  
 
Enduring Understandings:  

• Two- and three-dimensional objects can be described, classified, and 
analyzed by their attributes. 

• An object in a plane or in space can be oriented in an infinite number of 
ways while maintaining its size or shape. 

• An object’s location on a plane or in space can be described 
quantitatively. 

• Linear measure, area, and volume are fundamentally different but may be 
related to one another in ways that permit calculation of one given the 
other. 

Essential Questions: 
• How does what we measure affect how we measure? How can space be 

defined through numbers/measurement? 
• Why do we compare contrast and classify objects? 
• How do decomposing and recomposing shapes help us build our 

understand of mathematics? 
• How can transformations be described mathematically? 
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Mathematics Standards 

And Enduring Understandings/Essential Questions 
 

MATHEMATICS STANDARD FOUR:  QUANTITATIVE REASONING 
Students will develop Quantitative Reasoning and an understanding of Data 
Analysis and Probability by solving problems in which there is a need to collect, 
appropriately represent, and interpret data; to make inferences or predictions and 
to present convincing arguments; and to model mathematical situations to 
determine the probability.  

Enduring Understandings: 
• The question to be answered determines the data to be collected and how 

best to collect it. 
• Basic statistical techniques can be used to analyze data in the workplace. 
• The probability of an event can be used to predict the probability of future 

events. 

Essential Questions: 
• What is average? 
• What makes a data representation useful? 
• How does my sample affect confidence in my predication? 
• What is fair? 

 
 



Mathematics Standards 

And Enduring Understandings/Essential Questions 

Process Standards:  

MATHEMATICS STANDARD FIVE:  PROBLEM SOLVING 
Students will develop their Problem Solving ability by engaging in 
developmentally appropriate problem-solving opportunities in which there is a 
need to use various approaches to investigate and understand mathematical 
concepts; to formulate their own problems; to find solutions to problems from 
everyday situations; to develop and apply strategies to solve a wide variety of 
problems; and to integrate mathematical reasoning, communication and 
connections.  

Enduring Understandings:  
• Mathematics can be used to solve problems outside of the mathematics 

classroom.  
• Mathematics is built on reason and always makes sense.  
• Reasoning allows us to make conjectures and to prove conjectures.  
• Classifying helps us build networks of mathematical ideas.  
• Precise language helps us express mathematical ideas and receive them.  

Essential Questions:  
• Is your plan working? Do you need to reconsider what you are doing?  
• How are solving and proving different? How are showing and explaining 

different?  
• How do you know when you have proven something?  
• What does it take to verify a conjecture? How do you develop a 

convincing argument?  
• How do you make sense of different strategies? How do you determine 

their strengths?  Why do we classify?  Why do we classify numbers?   
Why do we classify geometric objects?   Why do we classify functions?  
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Mathematics Standards 

And Enduring Understandings/Essential Questions 

MATHEMATICS STANDARD SIX:  REASONING AND PROOF 
Students will develop their Reasoning and Proof ability by solving problems in 
which there is a need to investigate significant mathematical ideas in all content 
areas; to justify their thinking; to reinforce and extend their logical reasoning 
abilities; to reflect on and clarify their own thinking; to ask questions to extend 
their thinking; and to construct their own learning.  

Enduring Understandings:  
• Mathematics can be used to solve problems outside of the mathematics 

classroom.  
• Mathematics is built on reason and always makes sense.  
• Reasoning allows us to make conjectures and to prove conjectures.  
• Classifying helps us build networks of mathematical ideas.  
• Precise language helps us express mathematical ideas and receive them.  

Essential Questions:  
• Is your plan working? Do you need to reconsider what you are doing?  
• How are solving and proving different? How are showing and explaining 

different?  
• How do you know when you have proven something?  
• What does it take to verify a conjecture? How do you develop a 

convincing argument?  
• How do you make sense of different strategies? How do you determine 

their strengths and weaknesses? How do you determine similarities and 
differences?  

• Why do we classify? Why do we classify numbers? Why do we classify 
geometric objects? Why do we classify functions?  
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Mathematics Standards 

And Enduring Understandings/Essential Questions 

MATHEMATICS STANDARD SEVEN:  COMMUNICATION 
Students will develop their mathematical Communication ability by solving 
problems in which there is a need to obtain information from the real world 
through reading, listening and observing; to translate this information into 
mathematical language and symbols; to process this information mathematically; 
and to present results in written, oral, and visual formats.  

Enduring Understandings:  
• Mathematics can be used to solve problems outside of the mathematics 

classroom.  
• Mathematics is built on reason and always makes sense.  
• Reasoning allows us to make conjectures and to prove conjectures.  
• Classifying helps us build networks of mathematical ideas.  
• Precise language helps us express mathematical ideas and receive them.  

Essential Questions:  
• Is your plan working? Do you need to reconsider what you are doing?  
• How are solving and proving different? How are showing and explaining 

different?  
• How do you know when you have proven something?  
• What does it take to verify a conjecture? How do you develop a 

convincing argument?  
• How do you make sense of different strategies? How do you determine 

their strengths and weaknesses? How do you determine similarities and 
differences?  

• Why do we classify? Why do we classify numbers? Why do we classify 
geometric objects? Why do we classify functions?  
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Mathematics Standards 

And Enduring Understandings/Essential Questions 

MATHEMATICS STANDARD EIGHT:  CONNECTIONS 
 Students will develop mathematical Connections by solving problems in which 
there is a need to view mathematics as an integrated whole and to integrate 
mathematics with other disciplines, while allowing the flexibility to approach 
problems, from within and outside mathematics, in a variety of ways.  

Enduring Understandings:  
• Mathematics can be used to solve problems outside of the mathematics 

classroom.  
• Mathematics is built on reason and always makes sense.  
• Reasoning allows us to make conjectures and to prove conjectures.  
• Classifying helps us build networks of mathematical ideas.  
• Precise language helps us express mathematical ideas and receive them.  

Essential Questions:  
• Is your plan working? Do you need to reconsider what you are doing?  
• How are solving and proving different? How are showing and explaining 

different?  
• How do you know when you have proven something?  
• What does it take to verify a conjecture? How do you develop a 

convincing argument?  
• How do you make sense of different strategies? How do you determine 

their strengths and weaknesses? How do you determine similarities and 
differences?  

• Why do we classify? Why do we classify numbers? Why do we classify 
geometric objects? Why do we classify functions?  
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Science Standards 

And Enduring Understandings/Essential Questions 

Content Standards:  

SCIENCE STANDARD ONE:  NATURE AND APPLICATION OF SCIENCE 
AND TECHNOLOGY 
Science is a human endeavor involving knowledge learned through inquiring 
about the natural world. Scientific claims are evaluated and knowledge changes 
as a result of using the abilities and understandings of inquiry. The pursuit of 
scientific knowledge is a continuous process involving diverse people throughout 
history. The practice of science and the development of technology are critical 
pursuits of our society. 

Enduring Understandings:  
• Scientific inquiry involves asking scientifically-oriented questions, 

collecting evidence, forming explanations, connecting explanations to 
scientific knowledge and theory, and communicating and justifying the 
explanation.  

• The development of technology and advancement in science influence 
each other and drive each other forward.  

• Understanding past processes and contributions is essential in building 
scientific knowledge. 

Essential Questions:  
• What makes a question scientific? What constitutes evidence? When do 

you know you have enough evidence? Why is it necessary to justify and 
communicate an explanation? 

• How do science and technology influence each other? 
• How have past scientific contributions influenced current scientific 

understanding of the world? What do we mean in science when we say 
that we stand on the shoulders of giants? 
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Science Standards 

And Enduring Understandings/Essential Questions 

SCIENCE STANDARD TWO:  MATERIALS AND THEIR PROPERTIES 
Materials exist throughout our physical world. The structures of materials 
influence their physical properties, chemical reactivity and use. 

Enduring Understandings: 
• The structures of materials determine their properties. 
• People develop new materials as a response to the needs of society and 

the pursuit of knowledge. This development may have risks and benefits 
to humans and the environment. 

Essential Questions: 
• How do the properties of materials determine their use? 
• How do you know which material is best for a particular product or need? 

What determines if new materials need to be developed? Why should 
people consider the risks and benefits before the production of new 
materials and/or the implementation of a new process? 
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Science Standards 

And Enduring Understandings/Essential Questions 

SCIENCE STANDARD THREE:  ENERGY AND ITS EFFECTS 
The flow of energy drives processes of change in all biological, chemical, 
physical, and geological systems. Energy stored in a variety of sources can be 
transformed into other energy forms, which influence many facets of our daily 
lives. The forms of energy involved and the properties of the materials involved 
influence the nature of the energy transformations and the mechanisms by which 
energy is transferred. The conservation of energy is a law that can be used to 
analyze and build understandings of diverse physical and biological systems. 

Enduring Understandings: 
• Energy takes many forms. These forms can be grouped into types of 

energy that are associated with the motion of mass (kinetic energy), and 
types of energy associated with the position of mass and with energy 
fields (potential energy). 

• Changes take place because of the transfer of energy. Energy is 
transferred to matter through the action of forces. Different forces are 
responsible for the transfer of the different forms of energy. 

• Energy readily transforms from one form to another, but these 
transformations are not always reversible. The details of these 
transformations depend upon the initial form of the energy and the 
properties of the materials involved. Energy may transfer into or out of a 
system and it may change forms, but the total energy cannot change. 

• People utilize a variety of resources to meet the basic and specific needs 
of life. Some of these resources cannot be replaced. Other resources can 
be replenished or exist in such vast quantities they are in no danger of 
becoming depleted. Often the energy stored in resources must be 
transformed into more useful forms and transported over great distances 
before it can be helpful to us. 

Essential Questions: 
• How do we know that things have energy? 
• How can energy be transferred from one material to another? What 

happens to a material when energy is transferred to it? 
• What happens to the energy in a system — where does this energy come 

from, how is it changed within the system, and where does it ultimately 
go? How does the flow of energy affect the materials in the system? 

• What is a “responsible” use of energy? Are there alternative forms of 
energy that will serve our needs, or better ways of using traditional forms 
of energy? 
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Science Standards 

And Enduring Understandings/Essential Questions 

SCIENCE STANDARD FOUR:  EARTH IN SPACE 
Our Solar System is a collection of gravitationally interacting bodies that include 
Earth and the Moon. Universal principles of gravitation allow predictions 
regarding the motions of objects within the Galaxy and beyond. Earth’s motion, 
position, and posture account for a variety of cyclic events observable from 
Earth. While the composition of planets vary considerably, their components and 
the applicable laws of science are universal. The motions and interactions of 
objects within the Solar System are consistent with the hypothesis that it 
emerged from a large disk of gas and dust. Our Solar System is part of the Milky 
Way Galaxy, which, in turn, is one of many galaxies in the known Universe. 
 
Enduring Understandings: 

• What predictable, observable patterns occur as a result of the interaction 
between the Earth, Moon, and Sun? 

• How has technology expanded our knowledge of the Earth, Moon, and 
Sun System? 

Essential Questions: 
• Enduring Understanding: There are observable, predictable patterns of 

movement in the Earth, Moon, and Sun system that account for day and 
night. 

• Enduring Understanding: Technology expands our knowledge of the 
Earth, Moon, and Sun System. 
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Science Standards 

And Enduring Understandings/Essential Questions 

SCIENCE STANDARD FIVE:  EARTH’S DYNAMIC SYSTEMS 
Earth’s dynamic systems are made up of the solid earth (geosphere), the 
oceans, lakes, rivers, glaciers and ice sheets (hydrosphere), the atmosphere, 
and organisms (biosphere). Interactions among these spheres have resulted in 
ongoing changes to the system. Some of these changes can be measured on a 
human time scale, but others occur so slowly, that they must be inferred from 
geological evidence. 

Enduring Understandings: 
• Earth’s systems can be broken down into individual components which 

have observable measurable properties. 
• Earth’s components form systems. These systems continually interact at 

different rates of time, affecting the Earth locally and globally. 
• Technology enables us to better understand Earth’s systems. It also 

allows us to analyze the impact of human activities on Earth’s systems 
and the impact of Earth’s systems on human activity. 

Essential Questions: 
• How does understanding the properties of Earth materials and the 

physical laws that govern their behavior lead to prediction of Earth events? 
• How do changes in one part of the Earth system affect other parts of the 

system? In what ways can Earth processes be explained as interactions 
among spheres? 

• How does technology extend human senses and understanding? 
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Science Standards 

And Enduring Understandings/Essential Questions 

SCIENCE STANDARD SIX:  LIFE PROCESSES 
The natural world is defined by organisms and life processes which conform to 
principles regarding conservation and transformation of matter and energy. Living 
organisms use matter and energy to build their structures and conduct their life 
processes, and have mechanisms and behaviors to regulate their internal 
environments and to respond to changes in their surroundings. Knowledge about 
life processes can be applied to improving human health and well being. 

Enduring Understandings: 
• Living systems demonstrate the complementary nature of structure and 

function. 
• All organisms transfer matter and convert energy from one form to 

another. Both matter and energy are necessary to build and maintain 
structures within the organism. 

• Organisms respond to internal and external cues, which allow them to 
survive. 

• The life processes of organisms are affected by their interactions with 
each other and their environment, and may be altered by human 
manipulation. 

Essential Questions: 
• How does structure relate to function in living systems? 
• How is matter transferred and energy transferred/transformed in living 

systems? 
• How do responses to internal and external cues aid in an organism’s 

survival? 
• What can we do to benefit the health of humans and other organisms? 
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Science Standards 

And Enduring Understandings/Essential Questions 

SCIENCE STANDARD SEVEN:  DIVERSITY AND CONTINUITY OF LIVING 
THINGS 
The natural world consists of a diversity of organisms that transmit their 
characteristics to future generations. Living things reproduce, develop, and 
transmit traits, and theories of evolution explain the unity and diversity of species 
found on Earth. Knowledge of genetics, reproduction, and development is 
applied to improve agriculture and human health. 

Enduring Understandings: 
• Organisms reproduce, develop, have predictable life cycles, and pass on 

heritable traits to their offspring. 
• The diversity and changing of life forms over many generations is the 

result of natural selection, in which organisms with advantageous traits 
survive, reproduce, and pass those traits to offspring. 

• The development of technology has allowed us to apply our knowledge of 
genetics, reproduction, development and evolution to meet human needs 
and wants. 

Essential Questions: 
• Why do offspring resemble their parents? How do organisms change as 

they go through their life cycles? 
• How are organisms of the same kind different from each other? How does 

this help them reproduce and survive? 
• How does the understanding and manipulation of genetics, reproduction, 

development and evolution affect the quality of human life? 
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Science Standards 

And Enduring Understandings/Essential Questions 

SCIENCE STANDARD EIGHT:  ECOLOGY 
Organisms are linked to one another in an ecosystem by the flow of energy and 
the cycling of materials. Humans are an integral part of the natural system and 
human activities can alter the stability of ecosystems. 

Enduring Understandings: 
• Organisms and their environments are interconnected. Changes in one 

part of the system will affect other parts of the system. 
• Matter needed to sustain life is continually recycled among and between 

organisms and the environment. Energy from the sun flows irreversibly 
through ecosystems and is conserved as organisms use and transform it. 

• Humans can alter the living and non-living factors within an ecosystem, 
thereby creating changes to the overall system. 

Essential Questions: 
• How can change in one part of an ecosystem affect change in other parts 

of the ecosystem? 
• How do matter and energy link organisms to each other and their 

environments? Why is sunlight essential to life on Earth? 
• How do humans have an impact on the diversity and stability of 

ecosystems? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

Content Standards: 

CIVICS STANDARD ONE:  GOVERNMENT 
Students will examine the structure and purposes of governments with specific 
emphasis on constitutional democracy. 

Enduring Understandings: 
• Students will understand that Constitutional democracy as a structure of 

government developed from the tension between the need for authority 
and the need to constrain authority. 

• Students will understand that governments are structured to address the 
basic needs of the people in a society. 

Civics Standard One 9-12a  
Students will analyze the ways in which the structure and purposes of different 
governments around the world reflect differing ideologies, cultures, values, and 
histories. 

Essential Question 
• What is the relationship between the political culture and experiences of a 

country and the form and structure of its government? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

CIVICS STANDARD TWO:  POLITICS 
Students will understand the principles and ideals underlying the American 
political system.. 

Enduring Understanding 
• Students will understand that the principles and ideals underlying 

American democracy are designed to promote the freedom of the 
American people. 

Civics Standard Two 9-12a 
Students will examine and analyze the extra-Constitutional role that political 
parties play in American politics. 
 
Essential Questions: 

• To what extent are political parties necessary to democracy? Why do two 
political parties dominate in America but other democracies have more?  

•  Under what conditions might political parties evolve or collapse? 

Civics Standard Two 9-12b 
Students will understand that the functioning of the government is a dynamic 
process which combines the formal balances of power incorporated in the 
Constitution with traditions, precedents, and interpretations which have evolved 
over the past 200 years. 

Essential Questions: 
• What problems would arise if a government failed to adapt to changing 

needs and desires of the people? 
• To what extent do the structures and traditional processes of government 

minimize the dangers of change? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

CIVICS STANDARD THREE:  CITIZENSHIP 
Students will understand the responsibilities, rights, and privileges of United 
States citizens. 

Enduring Understandings: 
Students will understand that: 

• Effective citizens are committed to protecting rights for themselves, other 
citizens, and future generations, by upholding their civic responsibilities 
and are aware of the potential consequences of inaction. 

• Distinctions between a citizen’s rights, responsibilities, and privileges help 
to define the requirements and limits of personal freedom. 

Civics Standard Three 9-12a 
Students will understand that citizens are individually responsible for keeping 
themselves informed about public policy issues on the local, state, and federal 
levels; participating in the civic process; and upholding the laws of the land. 

Essential Question: 
• What are the consequences of citizens not participating in democracy? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

CIVICS STANDARD FOUR:  PARTICIPATION 
Students will develop and employ the civic skills necessary for effective, 
participatory citizenship. 

Enduring Understandings: 
• Students will understand that effective citizens can research issues, form 

reasoned opinions, support their positions, and engage in the political 
process. 

• Students will understand that effective governance requires responsible 
participation from diverse individuals who translate beliefs and ideas into 
lawful action and policy. 

Civics Standard Four 9-12a 
Students will develop and employ the skills necessary to work with government 
programs and agencies. 

Essential Question: 
• How should private citizens and interest groups most effectively 

communicate with government? 

Civics Standard Four 9-12b 
Students will understand the process of working within a political party, a 
commission engaged in examining public policy, or a citizen’s group. 

Essential Question: 
• How should groups engaged in political activities organize to accomplish 

their goals? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

ECONOMICS STANDARD ONE:  MICROECONOMICS 
Students will analyze the potential costs and benefits of personal economic 
choices in a market economy. 

Enduring Understandings: 
• Students will understand that due to scarcity, individuals, families, 

communities, and societies as a whole, must make choices in their 
activities and consumption of goods and services. 

• Students will understand that goods, services, and resources in a market 
economy are allocated based on the choices of consumers and 
producers. 

• Students will understand that effective decision making requires 
comparing the additional costs of alternatives relative to the additional 
benefits received. 

Economics Standard One 9-12a 
Students will demonstrate how individual economic choices are made within the 
context of a market economy in which markets influence the production and 
distribution of goods and services. 

Essential Questions: 
• To what extent does economic self-interest (individual consumers and 

producers) contribute to the greater good? 
• Does competition ensure efficiency? 
• To what extent do government policies affect markets? 
• How might markets create incentives that impact decisions of individual 

consumers, producers, and government? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

ECONOMICS STANDARD TWO:  MACROECONOMICS 
Students will examine the interaction of individuals, families, communities, 
businesses, and governments in a market economy. 

Enduring Understandings: 
• Students will understand that a nation’s overall levels of income, 

employment, and prices are determined by the interaction of spending and 
production decisions made by all households, firms, government, and 
trading partners. 

• Students will understand that because of interdependence, decisions 
made by consumers, producers, and government impact a nation’s 
standard of living. 

• Students will understand that market economies are dependent on the 
creation and use of money, and a monetary system to facilitate exchange. 

Economics Standard Two 9-12a 
Students will develop an understanding of how economies function as a whole, 
including the causes and effect of inflation, unemployment, business cycles, and 
monetary and fiscal policies. 

Essential Questions: 
• Why is our economy interdependent? 
• How might government policy decisions affect the stability of the 

economy? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

ECONOMICS STANDARD THREE:  ECONOMIC SYSTEMS 
Students will understand different types of economic systems and how they 
change. 

Enduring Understandings: 
• Students will understand that because resources are scarce, societies 

must organize the production, distribution, and allocation of goods and 
services. 

• Students will understand that the way societies make economic decisions 
depends on cultural values, availability and quality of resources, and the 
extent and use of technology. 

• Students will understand that changing economic systems impact 
standards of living. 

Economics Standard Three 9-12a 
Students will analyze the wide range of opportunities and consequences 
resulting from the current transitions from command to market economies in 
many countries. 

Essential Questions: 
• Why do some economies in transition experience success and others fail? 
• Why might citizens of a society question whether an increase in the 

standard of living improves the quality of life? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

ECONOMICS STANDARD FOUR:  INTERNATIONAL TRADE 
Students will examine the patterns and results of international trade. 

Enduring Understandings: 
• Students will understand that individuals and nations trade when all 

parties expect to gain. 
• Students will understand that nations with different economic systems 

often specialize and become interdependent as a result of international 
trade. 

• Students will understand that government actions that promote 
competition and free trade among people and nations increase the health 
of an economy and the welfare of nations. 

Economics Standard Four 9-12a 
Students will analyze and interpret the influence of the distribution of the world’s 
resources, political stability, national efforts to encourage or discourage trade, 
and the flow of investment on patterns of international trade. 

Essential Questions: 
• To what extent is a nation’s standard of living related to its trading 

patterns? 
• How might changes in trading patterns affect the distribution of income 

and quality of life globally? 
• To what extent should developed nations trade with less developed 

nations? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

GEOGRAPHY STANDARD ONE:  MAPS 
Students will develop a personal geographic framework, or “mental map,” and 
understand the uses of maps and other geographics. 

Enduring Understandings: 
• Students will understand that mental maps summarize differences and 

similarities about places. These differences and similarities lead to conflict 
or cooperation and the exchange of goods and ideas between peoples. 

• Students will understand that mental maps change as the scale moves 
from local to global; we know more about our home area than more distant 
places; and these differences affect how we feel and behave towards 
places that are distant versus those that are close. 

• Students will understand the ways mapped patterns are analyzed and 
used help solve societal problems. 

• Students will understand that maps can be used to distort or introduce 
bias into the information they portray. 

Geography Standard One 9-12a 
Students will identify geographic patterns which emerge when data is mapped, 
and analyze mapped patterns through the application of such common 
geographic principles as “hierarchy,” “accessibility,” “diffusion” and 
“complementarity.” 

Essential Questions: 
• To what extent is competition or interaction between places influenced by 

their relative location and accessibility? 
• How might the position of a place in a settlement hierarchy affect the life of 

the people in that place? 
• What makes it likely or unlikely that people and/or goods will flow between 

two points? 

Geography Standard One 9-12b 
Students will apply the analysis of mapped patterns to the solution of problems. 

Essential Question 
• How might societal problems be posed so that they are open to solution 

through geographic map analysis? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

GEOGRAPHY STANDARD TWO:  ENVIRONMENT 
Students will develop a knowledge of the ways humans modify and respond to 
the natural environment. 

Enduring Understanding 
• Students will understand that the human response to the characteristics of 

a physical environment comes with consequences for both the human 
culture and the physical environment. 

Geography Standard Two 9-12a 
Students will understand the Earth’s physical environment as a set of 
interconnected systems (ecosystems) and the ways humans have perceived, 
reacted to, and changed environments at local to global scales. 

Essential Questions: 
• To what extent can people predict the consequences from human 

alterations to the physical environment? 
• Why might focusing on how people perceive the risks and resources of the 

natural environment help to explain human behavior in different parts of 
the world? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

GEOGRAPHY STANDARD THREE:  PLACES 
Students will develop an understanding of the diversity of human culture and the 
unique nature of places. 

Enduring Understandings: 
• Students will understand that places are unique associations of natural 

environments and human cultural modifications. 
• Students will understand that Concepts of site and situation can explain 

the uniqueness of places. As site or situation change, so also does the 
character of a place. 

Geography Standard Three 9-12a 
Students should understand the processes which result in distinctive cultures, 
economic activity and settlement form in particular locations across the world. 

Essential Questions: 
• Why are some places more culturally diverse or similar than others? 
• To what extent does the culture of a place change over time? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

GEOGRAPHY STANDARD FOUR:  REGIONS 
Students will develop an understanding of the character and use of regions and 
the connections between and among them. 

Enduring Understandings: 
• Students will understand that a region is a concept rather than a real 

object on the ground, used to simplify the diversity of places. 
• Students will understand that regions must have boundaries to exist, yet 

there advantages and disadvantages associated with any real or abstract 
feature used to draw a boundary. 

Geography Standard Four 9-12a 
Students will apply knowledge of the types of regions and methods of drawing 
boundaries to interpret the Earth’s changing complexity. 

Essential Questions:  
• How might regional analysis help to solve societal problems? 
• To what extent are regional boundaries permanent? What might cause 

them to change over time? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

HISTORY STANDARD ONE:  CHRONOLOGY 
Students will employ chronological concepts in analyzing historical phenomena. 

Enduring Understandings: 
• History is often messy, yet a historian must logically organize events, 

recognize patterns and trends, explain cause and effect, make inferences, 
and draw conclusions from those sources which are available at the time. 

• The questions a historian chooses to guide historical research that creates 
accurate chronologies will affect which events will go into the chronology 
and which will be left out. Competing chronologies can both be accurate, 
yet may not be equally relevant to the specific topic at hand. 

History Standard One 9-12a 
Students will analyze historical materials to trace the development of an idea or 
trend across space or over a prolonged period of time in order to explain patterns 
of historical continuity and change. 

Essential Questions: 
• Were contemporary issues also problematic for past societies? Why are 

those issues difficult? Is there a pattern of continuity or change? 
• To what extent can we learn from studying historical responses to societal 

problems? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

HISTORY STANDARD TWO:  ANALYSIS 
Students will gather, examine, and analyze historical data. 

Enduring Understandings: 
• Many different types of sources exist to help us gather information about 

the past, such as artifacts and documents. Sources about the past need to 
be critically analyzed and categorized as they are used. 

• Critical investigation demands constant reassessment of one’s research 
strategies. 

• A historian must prove where the information can be found that is the 
basis for historical conclusions. 

History Standard Two 9-12a  
Students will develop and implement effective research strategies for 
investigating a given historical topic. 

History Standard Two 9-12b 
Students will examine and analyze primary and secondary sources in order to 
differentiate between historical facts and historical interpretations. 

Essential Questions: 
• What is the evidence for this argument? Is that all the evidence, or just 

what the author wanted me to read? 
• Does differentiating between fact and interpretation matter? 
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Social Studies Standards 

And Enduring Understandings/Essential Questions 

HISTORY STANDARD THREE:  INTERPRETATION 
Students will interpret historical data. 

Enduring Understandings: 
• What is written by a historian depends upon that historian’s personal 

background and methods, the questions asked about the sources, and the 
sources used to find the answers to those questions. 

• Historians select important events from the past they consider worthy of 
being taught to the next generation. That selection process, deciding what 
to emphasize, and the questions that historians ask of the documents and 
other evidence, contributes significantly to the conclusions drawn. 

• History is what the historian says it is. Historians may collect, use, and 
emphasize sources in ways that result in differing interpretations as they 
describe, compare, and interpret historical phenomena. Disagreement 
between historians about the causes and effects of historical events may 
result from these differences. 

History Standard Three 9-12a 
Students will compare competing historical narratives, by contrasting different 
historian’s choice of questions, use and choice of sources, perspectives, beliefs, 
and points of view, in order to demonstrate how these factors contribute to 
different interpretations. 

Essential Questions: 
• Does the way research is conducted matter? 
• To what degree is historical investigation about the historian as much as 

the history? Is it necessary to include an investigation of the writer in 
regard to what we read? 

• Is there such a thing as completely unbiased history? 
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