
School Library Media Specialists In The Know 
Taking Positive Action Toward School Improvement 

Action Plan 
 
 
  
 

Identify the 
school’s 
literacy 
Improvement 
goal/priority 
that YOU will 
impact:  
(where is the 
school headed?)  

What is the 
identified 
Improvement 
Strategy for the 
goal:  
(the changes in 
educational practice 
and student learning 
experiences that will 
help the targeted 
students learn and 
achieve what is 
described in the goal 
– often stated as 
differentiation, tiered 
supports, block 
schedule, etc.): 

Activities  
What will 
YOU 
specifically do to 
implement the 
strategy and 
meet goals? 

Milestones/ 
benchmarks  
What will be used to 
track activity 
implementation and 
when will you check? 

Resources  
To implement 
the activity 
well, what do 
YOU need? 

*Evidence* 
What evidence  
best reflects attainment  
of these goals/the 
impact  
on students?  *See 
Introduction vii to  
We Boost Achievement 
Evidence-Based 
Practice for School 
Library Media 
Specialists by David 
V. Loertscher with 
Ross J. Todd 
 

      


