Interagency Resource Management Committee
March 15, 2011, 10:00am to Noon

Department of Health and Social Services
Herman Holloway Campus
1901 N. DuPont Hwy.
New Castle, DE

IRMC Strategic Leadership Agenda:
1. Establishment of a comprehensive and coordinated early childhood system

2. Establishment of a comprehensive and coordinate statewide early childhood data
management system

3. Full implementation of the state’s early childhood quality rating improvement system,
Delaware Stars for Early Success

4. Addressing the early development and learning needs of the population of children
living with families with incomes that fall below 200 percent of poverty

5. Application of early childhood standards across programs focusing on the Early
Learning Foundation and Delaware Stars Program Standards

Agenda:

e Welcome
¢ Integrate Data System: Strategic Questions and Fundamentals (Strategic Goal #2)
= Jim Lesko and Janet Carter, DOE
e Early Childhood Retreat (Strategic Goal #1)
= Secretary Rapposelli
e Early Childhood Council Report — Update (Strategic Goal #1)
= Connie Bond Stuart, Vice-Chair, Early Childhood Council
e Stars Update (Strategic Goal #3)
= Jim Lesko
¢ Next Meeting: June 14““, 10 to Noon; DHSS



