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Dear Coelleagucs:

The Interzeney Resourve Manugrement Comnutter (IRMOC) wus establishel by the Jesnslgture in
Fiscal Yeur 1992, The IRMC 15 compused of five members: the Secreary of the Departinenl of
Fducation, who serves as chairperson; the Secretary of the Departnent of Health and Social
Serviees; the Seerctary of the Department of Serviees for Childsen, Youth and Their Familics:
the Dircetor of'the (Mfice of Management and Budges and the Concrofler General. The IRMC =
charged with the following responsibilitics:
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The slatwe estabhighing the IRMC requires un annual report 1o the Jemslature on the achivities
under the purview nf the Comminee. This Repart includes informatinn an each of the programs
that regularly report to the Committee.  Included in this decument is an update on the status of
the state’s early cluldheod prelissional development activities. the stute’s progrum stulT
gualifications shstus and an update on the Delinware Stars for Early Suceess Quality Raving, and
Improvement System, The report also includes summaries of the work in cach of'the state
funded prugrams for chililren that are poverned by the IRMC. '] hiese programs sre: the Birk to
Three Intarventina Program, the TDEA Preschon] Pragrany the Fairly Childbond Assistance
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This report reflects the exciting and supportive activitics that are being implemented. At the
s Lirme the report con e that programs contmue to mike a positive difference for young
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Delaware First Professional Development

The DDOE is responsible for the system of early childhood professional development which includes
staff qualifications and content training development and delivery. The Department contracts with the
University of Delaware Department of Human Development and Family Studies to operate the
Delaware Institute for Excellence in Early Childhood and implement the quality assured professional
development framework. The Institute develops, identifies or collaborates with other organizations to
bring a variety of quality professional development experiences to the early childhood community.
The delivery of these experiences is then quality assured through the recruitment, preparation and
monitoring of trainers. The Institute has developed a website to give the early childhood community
access to training calendars, a registry of eachi n d i v ipaticipatiod is professional development
and a collection point of information about developing and delivering high quality training. The
website provides many links to other aspects of early childhood and services for practitioners and
families.

EARLY CHILDHOOD
PROFESSIOHALS

EARLY CHILDHOOD INSTRUCTORS
AND TECHHICAL ASSISTANTS

DELAWARE STARS
FOR EARLY SUCCESS

SERVICES FOR
DELAWARE FAMILIES

Excellence i Early Childhood

Quicklinks

* Add Your Name to Our Registry
* Register for Courses

* What is the Institute?

* Training Information

* Provider Pursuits

* |nfarmation for Interested Programs

Delaware Institute for Excellence i Early Cluldhood TRAINING CALENDAR
DIEEC is committed to supporting the healthy growth and development of Delaware's children by R o 0wt - b o
providing resources and information for those who care for, who care about, and who teach our m’:

N {

children and support their families. We hope you find what you are looking for, whether you are a
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Staff qualifications review and certification is managed directly by the DDOE Early Development and
Learning Resources Group. Since the revision of Child Care Licensing rules in 2007, the Department
of Education has had the responsibility of reviewing and certifying all staff working or seeking work in
early childhood or school-age center-based programs. A new database, Delaware Practioners of
Early Childhood Education (DPEC), has been developed to better track the individual records and by

Fall 2010 it is expected that there will be a web-based application process available for Delaware

practitioners. The number of individuals qualifying for specific positions has grown over the last two
years and is reflected in the chart below.

Early Childhood Positions

School-Age Positions

Year Intern  Asst Teacher Curr Admin Intern S Asst S Coord Admin Total
2007 49 | 132 369 62 329 7 73 29 39 | 1,089
2008 229 | 382 542 79 260 50 154 27 67 | 1,790
2009 253 | 466 560 69 208 47 155 55 102 | 1,915
Totals 531 | 980 1,471 210 797 104 382 111 208 | 4,794
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Delaware Stars for Early Success

The Delaware Stars for Early Success quality
rating and improvement system is starting the
third year of operation. This program is funded
by a private-public partnership between the
Department of Education and United Way
Success By SixE .

The work is managed by the Delaware Institute
for Excellence in Early Childhood with oversight
by the Department of Education and in
collaboration with Children and Families First for
program coordination. Participating programs
are expected to engage

in continuous quality improvement and are rated
a Star level of quality. Participating programs
receive a Star rating between 1 and 5 based on
ascending levels of quality. Star 1 is meeting the
baseline requirements of child care licensing.

Programs are provrded support services and incentives to achieve higher levels of quality. Programs

are expected to engage in quality improvement planning with Stars staff monitoring their progress
toward their goals. Programs receive incentives and support to achieve a quality rating designation.
At the end of 2009, 158 programs were engaged in quality improvement with 94 of them added during
2009 enrollment periods. New Castle County has 126 programs participating, Kent County 12 and
Sussex County 16. These programs represent approximately 10,600 children served and 1,750 staff.
The following chart details the enrollment time, program type and Star Level Designation of
participating programs.

Stars Programs and Enrollment Number Star Level | Achieved | Achieved | Achieved | Alternative | Achieved
Periods Enrolled 1 Star Level | Star Level | Star Level Pathway Star Level
2 3 4 (AP) 5
Jan. 2007: Centers 12 2 7 2 1
Jan. 2007: Family Child Care 3 1 2
Feb. 2008: Centers 20 10 8
May 2008: Centers 17 11 4
Sept. 2008: Family Child Care 12 10 2
Feb. 2009: Centers 22 19 3
May 2009: Centers 17 17
May 2009: Family Child Care 7 6 1
Nov. 2009: Centers 31 31
Nov. 2009: Family Child Care 8 8
Nov. 2009: HS/Accredited programs 9 9
TOTAL 158 104 33 7 9 5
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Birth to Three Early Intervention System

The mission of the Birth to Three Early Intervention System is to enhance the development of infants
and toddlers with, or at risk for, disabilities or developmental delays, and to enhance the capacity of
their families to meet the needs of their young children. Child Development Watch is the statewide
early intervention program for children ages birth to three. Most of what a child learns in a lifetime is
learned in the first five years. It is important in these early years to give children every possible
opportunity to develop these critical skills. Child Development Watch supports developing these skills
in everyday settings, such as home, childcare or community programs.

Under the | eadership of the DepartmentEadyf Heal t h
Intervention System, Child Development Watch is a collaborative effort with staff from the following
agencies that work together to provide early intervention to young children:

Department of Health and Social Services

Department of Services for Children, Youth and Their Families
Department of Education

Alfred I. duPont Hospital for Children

Christiana Care Health Services, Inc. and other private agencies

Child Development Watch (CDW) has two sites: Wilmington serves New Castle County and Milford
serves Kent and Sussex Counties.

%15/2006

Ailt's been an amaeapeaplg!lamwaking with aretiorough and forthcoming with
any information | request. They anticipate my needs (sometimes even before | know what | need).
This made the first year much easier than it would have been if | had not been involved in this
program. 0
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Birth to Three is partnering with Delaware Family Voices and Family to Family Health Information
Center to recruit, train and mentor parents of young children with special health care needs across
the state who wish to have a stronger voice on councils affiliated with Early Intervention and other
organizations and agencies that provide services and resources to their children.

Family to Family will prepare parents to serve in a variety of leadership roles, work collaboratively
with early intervention professionals, and be able to mentor other parents who want to be effective
leaders.

AnWe recently transitioned into the school syst
Child Watch provided with that transition. There was a genuine concern from our service coordinator

that our family greatly appreciated! o
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l ncreasing the Publicbds Understanding

Growing Together Portfolio

Part C Birth to Three Early Intervention System develops and distributes the Growing Together
Portfolio to parents of babies born in Delaware and surrounding hospitals every year. This year
approximately 12,000 portfolios were distributed to Delaware families with newborns. The Growing
Together Portfolio provides parents with developmental information, health and safety reminders,
activities to encourage language and literacy development, and a list of resources providing help to
new parents. This material is also available in Spanish.

Information for Early Care and Education Providers

A User's Guide to the Growing Together Portfolio for Early Care and Education Providers was
distributed to child care and preschool programs statewide. The purpose of the resource for early
care and education providers is to increase providers' resources to assist them in identifying children
in their programs who may have developmental delays and how to support families in accessing the
Child Development Watch system. Approximately 100 of these guides were distributed this year at
conferences. The Guide to Promoting Inclusion in Early Care and Education is now available on the
web, along with other new materials to promote inclusion in early care and education.

During 2009, professional development sessions for early care and education providers were held.
The sessions provided practical information on serving children with disabilities in early childhood
programs and included how to use the new section in the User's Guide focusing on ways to adapt
activities for children with special needs.

Grow with Books

The Grow with Books (GWB) outreach effort provides public libraries with books on the challenges of
rai sing young chil dr eQrowiwith Booksaalgctiols cursently hag dppraximatelyh e
200 titles and includes books for both adults and young children. To increase awareness of the
collection, Grow with Books posters and bookmarks were developed and distributed at special events
and to all Delaware libraries. During 2008, the funding for Grow with Books was eliminated. The
Department of Education and Birth to Three continue to publish and share the list of books that have
been donated to the libraries across the state and continue to participate in local events such as the
Delaware Book Festival, Read Aloud and the Delaware Library Community Resources Exchange.

As a result of these opportunities, Grow with Books has been highlighted with librarians, service
agencies, early childhood teachers, families, and community partners. Grow with Books began over
eleven years ago and is a joint effort among the Division of Libraries, Department of Education, and
Birth to Three.
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i Atbgether a great experience. Our daughter went from being unable to roll over at 11 months to
now walking, runningand keepi ng up with other kids. 0

Integrated Services Information System (ISIS)

The primary data management tool for Birth to Three Intervention System is the Integrated Services
Information System (ISIS), developed via a public/private partnership and supported by Part C federal
funds and the IRMC. In addition to tracking all referral, assessment, service coordination and
services information for children active with Child Development Watch, ISIS also tracks referrals for
at-risk children within the Division of Public Health. Child Development Watch staff also use ISIS to
schedule and maintain appointments for evaluations and for reporting on early childhood outcomes
data.

Improvement Plan Priority Areas
Part CO0s State Perfor manc . (RicesohSperial Edueaiop Pragraresd b y
(OSEP). Thisis a six year plan with measurable targets and improvement activities in the priority
areas:
e Early Intervention Services in Natural Environments with a state focus on inclusive quality
childcare
Effective Early Childhood Transitions
Family Involvement, Family Supports, and Family Outcomes
Comprehensive Child Find
Early Childhood Outcome System
General Supervision and Program Accountability

Latin American Community Center
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Services to Delaware Children

3,094 children and their families were served in 2009. The average monthly number of children
participating in Child Devel opment Watch was 1, 3
three years of age received early intervention or periodic assessments and tracking. Child

Devel opment Watch's increases can be attributed
distribution of the Growing Together Portfolio, as well as the high quality reputation of the program

among families and physicians.

e 3,094 children and their families served in 2009

Ongoing Program Evaluation

Family Outcomes

The Child Development Watch Family Survey is conducted with a stratified random sample of families
based on geographic region and ethnicity. Families primarily responded to the survey via the internet
or through a telephone interview from August through November 2009. The analysis of 202 surveys
indicated:

e The highest percentage of families who strongly agreed with statements did so regarding the fact
that:

e The staff at CDW listened and respected them;

e Families felt comfortable at the CDW offices;

e They have learned ways to help their child develop and learn skills for use at home;

e The goal s and o0bj e tntividuaézed Fanaly Setvitedlarr aregnportand 6

and they have been asked about their chil

e Of the families who responded to the interview:

¢ Over 95% of families indicated that they had overall satisfaction with the services they
received,;
Over 94% of families perceived change in both their child and themselves;
Over 93% of families perceived an increase i
Over 93% of families reported a positive family-program relationship with CDW staff;
Over 95% of families reported that, as a result of participation with CDW, they now have
information that they can use on a daily basis to help their child develop and learn.

S
dos

Al wi || al ways be gratef ul anideswaergreivedcthroaghithe e o f| t
program. Our girls are thriving and we know Child Watch as been vital to their progress and current
welkbei ng. Child Watch has ensured a hopeful futur
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Child Outcomes 2009

Early Intervention Supports Children in Making Progress

Delaware has implemented an early childhood accountability system for children birth to three and
three to five years of age. The system, Delaware Building Blocks, stems from a federal initiative
requiring states to examine the outcome of children receiving early intervention services, specifically
those with Individual Family Service Plans (IFSP) and Individual Education Programs (IEP). This
initiative intends to provide further evidence on the impact of early intervention services.

Following extensive research completed within the state, an accountability framework was

established that impacts all programs providing services to children with disabilities below

kindergarten. Child Development Watch, along with early intervention provider staff, began collecting
information on childrends status as of September
The U.S. Department of Education has required states to collect accountability information on the

following three outcome areas:

1. Children who demonstrate improved social-emotional skills

2. Children who demonstrate improved acquisition and use of knowledge and skills

3. Children who demonstrate improved use of appropriate behaviors to meet their
needs

All children with IFSPs are included in Delaware Building Blocks. The assessment process focuses

on obtaining information on childrends devel opme
Programs use an assessment tool chosen from a set of recommended assessment measures and
combined with team discussions,d et er mi ne t he c¢chil dbds progress. C

annually, and near when they exit Child Development Watch to collect developmental information.
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Considerable effort has been put forth to ensure the accountability process is linked to intervention so

the process does not become stand-alone testing. Each assessment tool recommended for use has
been analyzed and chosen specifically for i1ts al
Learning Foundations. In this context, practitioners are using the guidelines for instruction and

assessment tools that focus specifically on promoting developmentally appropriate outcomes that
support a childds growth and devel opmenprovideQtogoi n
staff at Child Development Watch as well as early intervention providers.

The data are analyzed annually and by regional programs. Both sets of data are updated on the Birth

to Three website. Statewide data recently included in the Annual Performance Plan is illustrated as
follows:

Baseline Data for FFY 2008 (2008-2009):

A. Positive social- B. Acquisition and use C. Use of appropriate
emotional skills of knowledge and skills | behaviors to meet their
(including social (including early needs

relationships) language/

communication and

early literacy)

Number of % of Number of % of Number of % of
Children Children Children Children Children Children

a. Percent of infants and
toddlers who did not improve 4 1.69% 2 0.85% 6 2.54%
functioning

b. Percent of infants and
toddlers who improved
functioning but not sufficient
to move nearer to functioning
comparable to same-aged
peers

c. Percent of infants and
toddlers who improved
functioning to a level nearer 34 14.41% 42 17.80% 33 13.98%
to same-aged peers but did
not reach

d. Percent of infants and
toddlers who improved
functioning to reach alevel 42 17.80% 48 20.34% 60 25.42%
comparable to same-aged
peers

e. Percent of infants and
toddlers who maintained
functioning at a level 73 30.93% 50 21.19% 52 22.03%
comparable to same-aged
peers

Total N=236 100% N=236 100% N=236 100%

83 35.17% 94 39.83% 85 36.02%
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The total number of children in these data includes only those who have entered after September
2006, who have received at least six months of early intervention services, and who have exited the
program between July 1, 2008 and June 30, 2009.

These data are aggregated with other statesd dat
Outcomes Center to aid in determining the impact of early intervention services nationwide. In the

future, this data will provide an illustration of the effects of early intervention on children eligible for

Part C service in our state.

Birth to Three Early Intervention Program
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IDEA Preschool

Young children identified as eligible for special education can begin receiving those services at the

age of three. In some cases, for children with more severe disabilities, services can begin as early as

birth. All school districts in the state provide special education services including speech therapy and

other related services for eligible children. Services may be provided at home or in a community
setting or they might be provided in a clasdisoom
that where ever possible, provide early childhood special education services in settings where the

child would be if they did not have a disability.

State funds are allocated through the needs based funding process. Previously funding was
processed through the Program for Children with Disabilities (PCD).

As of December 2009, 2,264 children were eligible for services, under Part B of the Individuals with
Disabilities Education Act. The review of the data indicated that the number of children eligible for

services remained the same as in 2008. Although there are individual variations from year to year
within districts, no single district has had a significant growth or loss in numbers of children served.

Delaware has begun implementing an early childhood accountability system for children birth to three
and three to five years of age. The system, called Delaware Building Blocks, stems from a federal
initiative that requires states to examine the outcome of children receiving early intervention services,
specifically those with Individual Education Programs (IEP) and Individual Family Service Plans
(IFSP). This initiative will provide further evidence of the impact of early intervention services.

The U.S. Department of Education requires states to collect accountability information on the
following three outcome areas:

1. Children who demonstrate improved social-emotional skills
2. Children who demonstrate improved acquisition and use of knowledge and skills
3. Children who demonstrate improved use of appropriate behaviors to meet their needs

Programs use an assessment tool chosen from a set of state recommended measures. Information

on childrenbés devel opment is obtained through re
are assessed at entry and then again annually to collect developmental information. The data are

collected through a statewide data management system. The data are then analyzed and local and

state reports are issued.

The accountability process is linked to intervention. Each of the assessment tools have been
analyzed and chosen specifically for i1its alignme
Learning Foundations. In this context, practitioners are using assessment tools that measure

instruction and learning. This process allows practitioners to evaluate interventions, and to further

pl an and adapt instruction to best meet chil dren

The third round of accountability data were collected during the 2008-2009 school year.

Accountability acti vities are focused on strengthening e
accountability practices and the data reflect a
track young children with disabilities. These data suggest educational interventions are appropriately
meeting the needs of children. A breakdown of the data is located in the tables below. Data were

reported to the U.S. Office of Special Education Programs (OSEP) in February 2010.
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Baseline Data for FFY 2008 (2008-2009):

A. Positive social- B. Acquisition and use C. Use of appropriate
emotional skills of knowledge and skills | behaviors to meet their
(including social (including early needs

relationships) language/

Com munication and
early literacy)

Number of % of Number of % of Number of % of
Children Children Children Children Children Children

a. Percent of preschoolers who
did not improve functioning 11 2.8% 8 2.1% 7 1.8%

b. Percent of preschoolers who
improved functioning but not
sufficient to move nearer to 22 5.7% 19 4.9% 21 5.5%
functioning comparable to
same-aged peers

c. Percent of preschoolers who
improved functioning to a
level nearer to same-aged
peers but did not reach

d. Percent of preschoolers who
improved functioning to reach
a level comparable to same-
aged peers

e. Percent of preschoolers who
maintained functioning at a
level comparable to same-
aged peers

121 31.3% 150 38.8% 106 27.8%

193 49.9% 201 51.9% 207 54.3%

40 10.3% 9 2.3% 40 10.5%

N=387 100% N=381 100% N=381 100%

The Office of Special Education Program required states to further examine their early childhood
special education outcome data for children exiting in 2009. This examination involved looking at
what percentage of children made substantial growth while receiving services and the percentage of
children who were functioning within age expectations at the time they exited their respective
programs. Data were examined for each of the three Outcome statements. The table below includes
the percentage data for the summary statements.
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Baseline Data for Preschool Children Exiting 2008-2009
Summary Statement Table

% of children
Summary Statements

Outcome A:
Positive social-emotional skills (including social relationships)

1. Of those children who entered or exited the program below age expectations in
Outcome A, the percent who substantially increased their rate of growth by the 90.5%
time they turned 6 years of age or exited the program

2. The percent of children who were functioning within age expectations in

0,
Outcome A by the time they turned 6 years of age or exited the program szt
Outcome B:
Acquisition and use of knowledge and skills (including early language/communication and early
literacy)

1. Of those children who entered or exited the program below age expectations in
Outcome B, the percent who substantially increased their rate of growth by the 92.9%
time they turned 6 years of age or exited the program

2. The percent of children who were functioning within age expectations in

0,
Outcome B by the time they turned 6 years of age or exited the program SR

Outcome C:
Use of appropriate behaviors to meet their needs

1. Of those children who entered or exited the program below age expectations in
Outcome C, the percent who substantially increased their rate of growth by the 91.8%
time they turned 6 years of age or exited the program

2. The percent of children who were functioning within age expectations in

0,
Outcome C by the time they turned 6 years of age or exited the program BLER

The data reported this February became the baseline data for the state. From this point forward, the
State Education Agency (SEA) will set targets for the state to attain for each of the summary
statements.

The targets set for FFY 2009 (2009-2010) will be the same as the current baseline data. While the
target data will be the same, this will actually involve LEA staff setting internal data targets for their
respective programs. This will be a substantial learning curve for each of the LEAs. LEA staff will
need to be able to learn how to continuously monitor their internal benchmark data targets. The SEA
will need this coming year to be able to work with the LEAs on this monitoring process and
framework.

The SEA will also use this current FFY to work with the Early Childhood Outcomes Center to
establish a stronger data analysis framework. The SEA was chosen as one of the Partner States for
the ECO Partner Project. We have begun the process of examining strategies to strengthen our
analysis process. Several targets for the strengthening process include strategies to look at
confirming the reliability and validity of data. It will be essential for the SEA, along with the LEAS, to
ensure that the data being reported is reliable and valid. The SEA is currently working on internal
data mechanisms to build this process. A second step will be assisting the LEAs to be able to
replicate this process.
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The targets set for FFY 2010 reflect a positive movement of change across all six categories of
summary statements. The current baseline data for Summary Statement One for each of the three
Outcomes is very high, with each baseline data point already over ninety percent. There is not very
much room for substantial progress to be made. Therefore initially there was agreement with the
SEA Stakeholder group to target an incremental growth step. This growth step will become a
functional target for both the SEA and LEAs. Substantial professional development will need to be
provided to LEAS to assist practitioners in using these growth targets as an integral component to
curriculum and instructional planning. Accurate and valid use of the Child Outcome Summary ratings
will also be essential to the target process. Retraining on the Child Outcomes Summary form (COSF)
has been set to occur on March 10, 2010. This will give practitioners a full year to strengthen their
internal rating processes as they apply them to the target setting process.

Brandywine School District ECAP Program
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The SEA is cognizant that it is much more realistic to continue to focus on Summary Statement One
for each of the Outcomes. Itis likely that the SEA, along with LEAs will be able to continue the
process to move children to substantially increase their rate of growth while participating in the IDEA
619 programs. This positive outlook is reflected in the targets set for FFY 2010 for Summary
Statement One. The SEA will continue to examine strategies to strengthen the curriculum and
instructional planning process. The outcome of the strengthening process will be reflected in positive
child growth. It is expected that a subgroup of children will likely exit the IDEA 619 program with
developmental skills within their respective age expectations. The progress patterns for Summary
Statement Two will likely move at a more incremental rate and this is reflected in the targets set for
FFY 2010.

Targets for Preschool Children Exiting in FFY 2009 (2009-10) and FFY 2010 (2010-2011) and Reported
in Feb 2011 and Feb 2012

Targets FFY 2009 | Targets FFY 2010
Summary Statements (% of children) (% of children)

Outcome A:
Positive social-emotional skills (including social relationships)

1. Of those children who entered or exited the program below age
expectations in Outcome A, the percent who substantially increased 90.5% 90.6%
their rate of growth by the time they exited the program

2. The percent of children who were functioning within age expectations in
Outcome A by the time they exited the program

Outcome B:
Acquisition and use of knowledge and skills (including early language/communication and early literacy)

60.2% 60.3%

1. Of those children who entered or exited the program below age
expectations in Outcome B, the percent who substantially increased 92.9% 93%
their rate of growth by the time they exited the program

2. The percent of children who were functioning within age expectations in

0, 0,
Outcome B by the time they exited the program 54.3% SR

Outcome C:
Use of appropriate behaviors to meet their needs

1. Of those children who entered or exited the program below age
expectations in Outcome C, the percent who substantially increased 91.8% 91.9%
their rate of growth by the time they exited the program

2. The percent of children who were functioning within age expectations in

0, 0,
Outcome C by the time they exited the program 64.8% Sl
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Early Childhood Assistance Program

The Early Childhood Assistance Program (ECAP) provides comprehensive early childhood and family
support services to 843 children in Delaware. There are 428 children and families in New Castle
County, 203 are served in Kent County and 212 in Sussex County. 525 children and families are
served in ECAP only programs and the remaining children receive services in Head Start.
Approximately 30% of the children are living in families where English is not the primary language.
The table below provides information on the primary language of families:

English
b) Spanish
c) Caribbean Languages
d) Middle Eastern and South Asian Languags
e) East Asian Languages

African Languages
Note: The total number is greater than the ECAP only enrolliment because of children added to replace those that leave the program.

At least 90% of children and families meet federal poverty guidelines. Poverty is a major factor to
determine eligibility, but families may also have other risk factors. 10% of the children enrolled in
ECAP have a diagnosed learning disability and an active Individualized Education Program (IEP).

Wilmington Head Start ECAP Program
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ECAP is designed to serve income eligible four-year-old children who cannot be served by the federal
Head Start programs due to funding restrictions. The Department of Education partners with federal
Head Start programs, school districts, community organizations, a technical and community college
and a for-profit child care program to serve ECAP children and families. The table below shows the
number of children per program.

Number of Children

ECAP 2009 Enrollment Funded for Program
New Castle County
Brandywine School District 51
Christina Cultural Arts 17
Christina School District 68
Hilltop Lutheran Center 50
Latin American Community Center 34
New Castle Head Start 49
Wilmington Head Start 159
Kent County
Delaware Early Childhood Center 90
Kreative Kids 17
Sussex County
Delaware Early Childhood Center 144
Delaware Tech i Owens Campus 17
Indian River School District 34
Telamon 17

Both Head Start and ECAP programs operate according to the Head Start Performance Standards to
serve children and their families. Programs address the comprehensive needs of children and
families by linking with existing services at the local level. These services are designed to meet the
emotional, social, health, nutrition and psychological needs of children and to respect their parents as
the most <critical I nrhel table lpelowe lists the ntedical servitas that BGAP | i f e .
children received last year.

Medical Services ECAP Children Received

Number of children up-to-date on a schedule of age-appropriate 564
preventative and primary health care)|
schedule at the end of the enrollment for the year

a) Of the children up-to-date, the number diagnosed as needing 88
medical treatment

b) Of the children diagnosed, the number who are receiving medical

treatment 65
Number of children who received treatment for the following conditions:

a) Anemia 1
b) Asthma 74
c) Hearing Difficulties 0
d) Overweight 34
e) Vision Problems 15
f) High Lead Levels 0
g) Diabetes 0

Note: The total number is greater than the ECAP only enroliment because of children added to replace those that leave the program.
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The table below provides information on the type of services that families received
last year.

The number of families who received the following services during the

2009 program year:
a) Emergency crisis intervention (addressing immediate need for

food, clothing or shelter) 169

b) Housing assistance 24
c) Mental health services 31
d) English as a Second Language training 10
e) Adult education (GED programs, college selection) 35
f)  Job training: 16
g) Substance abuse and neglect services 0
h) Child support assistance 5
i) Health education: 4
j) Assistance to families of incarcerated individuals: 3
k) Parenting education: 383
1) Marriage education services: 3
m) Other 2

Note: The total number is greater than the ECAP only enrollment because of families added to replace those that leave the
program.

Wilmington Head Start ECAP Program
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Parents as Teachers

Parents as Teachers (PAT) provides families with the knowledge and parenting support they need to

help their children develop optimally during the crucial early years of life. PAT Parent Educators must

be certified through the Parents as Teachers National Center before they can provide services to

families. PAT in Delaware is a state funded home-based parent education program serving first time
families prenatally throughtheirc hi | ddés third birthday. There 1is
85% of the families served must have identified risk factors, such as poverty, teen parents, or single
parents.

Federal funding through the Delaware Parent Information and Resource Center (DEPIRC) grant
expands services to a limited number of families with children ages threeto five. Ensur i ng chi
readiness for school is the focus of the preschool initiative. PAT is in the second year of this grant.

There are three state funded Parents as Teachers programs in Delaware; one in each county:

Parents As Teachers Programs in Delaware

County

Program

New Castle County

Christina School District

Kent County

Polytech School District

Sussex County

Lake Forest School District:
Delaware Early Childhood Center

Families served through home visits in 2009:
1,235 families
270 were teen parents

Age of Children in Parents as Teachers Programs

Age Number of Children

Prenatal 1

Birth to 11 months 227
One-year-olds 481
Two-year-olds 475
Three-year-olds 369
Four-year-olds 118
Five-year-olds 39
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Newar k Day Nursery and

Parents as Teachers served children living in families with diverse ethnicities.

Chi

drends

Ethnicity Number of Children
African American 403
American Indian/Alaska Native 4
Asian 43
Caucasian 735
Hispanic/Latino 348
Multi-Racial 115
Other 25
Not Indicated 30

Note: 22% of these children have English as their second language
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Delaware Early Childhood Council
Vision

Del awareb6s Most Valuabl e Resourceé
Young children i eager to learn, ready to succeed

By the year 2015, Delaware will have:

e Ready children: children who are physically and emotionally healthy with access to high
quality early learning experiences

o Ready families: families with the knowledge and resources needed to successfully support
their childobés | earning

e Ready early care and education programs: programs that safeguard and ensure the growth,
development, and learning of children; staffed by teachers who are well prepared, well
compensated, and well supported

e Ready communities: communities that embrace their role in supporting young children and
their families

e Ready schools: schools that value and build upon the early learning experiences of children

Mission
The mission of the Delaware Early Childhood Council is:

To promote the highest quality comprehensive early learningsyst em f or Del awar e
chil dren and their families by providing | ead
development.

Recommendations for 2010

This year the focus of the Council and its partners on the Policy Matters Committee has been
increasing the alignment of Delaware Early Childhood Plan, Early Success, with public policy and
funding. To that end, the Council partnered with the Delaware Business Roundtable Education
Committee and other early childhood stakeholders to undertake an early childhood policy audit and
fiscal mapping initiatives.

To advance the alignment of planning, policy and funding, the Markell-Denn Administration in concert

with Dr. Sharon Lynn Kagan at Columbia University and The Finance Project undertook the Policy

Matters and fiscal mapping efforts. A committee lead by Lt. Governor Matt Denn and Connie Bond-

Stuart, President of PNC Bank Delaware, was formed to lead the joint efforts. This has been a

tremendous opportunity for the state to gather national insightonDe | awar eds earl y chi
and establish a clear, long-term vision and short-term actionable strategies for improvement.
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The Policy Matters Committee has prioritized three short term actionable strategies:
e Consolidating early childhood services within the Department of Education

e Providing full financing of Delaware Stars to encourage participation by all programs with
strong consideration of tiered reimbursement as a mechanism
e Building a stronger early childhood accountability system including integrated data systems

The Policy Matters and Fiscal Mapping initiatives continue into 2010. The reports of both projects will
impact the efforts of the Council in 2010.

Brandywine School District ECAP Program
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Delaware Early Childhood Council Members 2009

Members

Ann Wick, Chair

Terri Murphy
Parent and Community Representative
Social Venture Partners Delaware

Carltina Hall
Little House Child Care

Barbara Sheppard
Delaware Technical and Community
College

Sandra Cohee
Appoquinimink Early Childhood Center

Mindy Clifton
Women and the Law Section
Delaware State Bar Association

David W. Arthurs
Parent Advocate

Advisors

Rep. Melanie Marshall
Delaware House of Representatives

Norma Everett
Nemours Health and Prevention Services

Janet Cornwell, Ph.D
Delaware Early Childhood Center

Dorothy Onn
Nemours Health and Prevention Services

Evelyn Keating
Institute for Excellence in Early Childhood

Sherlynn Aurelio
Christina School District
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Roxsanne D. Cannon
Parent Advocate

Carol Owens, MD
Division of Public Health

William Douglas Tynan, Ph.D., ABPP
Nemours Health and Prevention Services

Leslie Newman
Children and Families First

Karen DeRasmo
Prevent Child Abuse Delaware

Dayna Moore
Lessons Learned Education Enrichment Center

Linda Walls
Cape Henlopen School District

Beth Inter
Delaware Head Start Association

David Woods
Social Venture Partners Delaware

Janet Umble
United Way of Delaware

Madeleine Bayard
Rodel Foundation

Martha Buell
Institute for Excellence in Early Childhood

Shay Frisby
DE Family Child Care Alliance

Debbie Taylor
DAEYC



Delaware Early Childhood Council Members 2009

Patricia Quinn
Office of Child Care Licensing

Kathy Wilson
Delaware Department of Education

Helen Arthur
Division of Public Health

Page pP5

Ex-Officio

Rosanne Griff-Cabelli
Division of Management Services

Nancy Widdoes
Division of Child Mental Health

Barbara McCaffery
Division of Social Services

Staff Support

Janet Carter
Verna Thompson
Dawn Holston

Office of Early Childhood
Department of Education



