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DIAA Board of Directors’ Meeting Minutes

March 18, 2010 – 9:00 a.m.

Collette Building

I.
Opening


A.
Call to Order

The meeting was called to order at 9:05 a.m. by DIAA Chairperson Gerald Kobasa. 


B.
Roll Call

The following DIAA Board members were present: Gerald Kobasa, Michael Wagner, Curtis Bedford, Eugene Montano, Debbie Corrado, Joan Samonisky, Harvey Hyland, Dianne Sole, Teresa Taylor, Woody Long, Dr. Jeffery Hawtof, Susan Coffingand Dr. Michael Owens. Kevin Charles, Executive Director and Patricia Murphy, Deputy Attorney General were also in attendance. Edna Cale, Michael Modica, Dr. George Stone, Catherine Marvel, Ron Eby, Robert Reed, and Randall O’Neal, were unable to attend.

C.
Approval of Agenda

Ms. Samonisky made a motion to approve the agenda. The motion was seconded by Mr. Long and carried unanimously.

D.  Approval of Minutes of February 15, 2010 Board of Directors’ Meeting 

Mr. Long made a motion to approve the minutes of the February 15, 2010 Board of Directors meeting. The motion was seconded by Dr. Hawtof and carried unanimously.

E. DIAA Financial Report

 Mr. Charles stated that for the fiscal year the total income was $421,763.00 which is 58.5% of the projected revenue for the year but that it does not include a lot of the basketball and other winter sports revenue. Mr. Charles stated that the expenses for the year were $542,733.00 which were 75% of the total for the year. Mr. Charles stated that the balance as of March 11, 2010 is $121,000 is in the red. Mr. Charles stated that he will know more about how the year looks financially once we have received all of the winter sports revenue. Dr. Hawtof made a motion to approve the financial report. The motion was seconded by Ms. Samonisky and carried unanimously. 
III.
Action Items


A.
Approval of Tournament Sanctions



Mr. Charles stated that there are 14 spring track, 1 swimming and diving, which was added late to give the swimmers and divers once last chance to qualify for the state tournament, 1 baseball, 1 softball, and 1 request for the 11th annual Blue Gold Basketball Tournament. Mr. Charles stated that they are all in accordance with DIAA and NFHS regulations. Mr. Hyland made a motion to approve the sanction requests. The motion was seconded by Ms. Samonisky and carried unanimously.  
B. Request for Waiver of DIAA Reg. 1009.2.4 by Salesianum for W. F.
Student, and Student’s parents were in attendance to present this request. Student’s parents requested a closed hearing. Mr. Wagner made a motion to go into executive session for the purposes of protecting the pupil file as an exception to the Freedom of Information Act. The motion was seconded by Ms. Coffing and carried unanimously. 

While in executive session, the hearing proceeded, evidence was taken, and the Board held deliberations. Mr. Kobasa explained that DIAA is a 20 member Board and has 19 voting members. Mr. Kobasa further explained that the law requires the affirmative vote of a majority of the voting members present in order to pass a waiver request. Mr. Kobasa explained the there are 12 voting members participating and present to consider this matter. The parties confirmed that they understood and wished to proceed. All persons participating in this hearing were sworn in. Ms. Murphy reviewed all documents pertaining to this request.

Mr. Wagner made a motion to come out of executive session. The motion was seconded by Dr. Hawtof and carried unanimously.

Mr. Long made a motion to approve the waiver based on financial hardship. The motion was seconded by Dr. Sole and carried unanimously.

C.  Request for Waiver of DIAA Reg. 1009.2.4 by Delmarva Christian Acad for B. W.
Jeff Mohr; athletic director at Delmarva Christian Academy, Michael Walker; student’s father, and Bradley Walker; student, were in attendance to present the request.  Mr. Walker requested an open hearing. Mr. Kobasa explained that DIAA is a 20 member Board and has 19 voting members. Mr. Kobasa further explained that the law requires the affirmative vote of a majority of the voting members present in order to pass a waiver request. Mr. Kobasa explained the there are 12 voting members participating and present to consider this matter. The parties confirmed that they understood and wished to proceed. All parties giving testimony for this hearing were sworn in.

 Mr. Mohr commented that the Walkers did not choose to come to Delmarva Christian Academy for athletic reasons but chose to come for academic and spiritual reasons. Mr. Mohr asked the Board to consider all the things that this child had to endure while making their decision. 
Mr. Walker explained that his son attended Cape Henlopen High School during his 9th and 10th grade years. Mr. Walker explained that he started noticing a difference in Bradley’s grades and moral judgments. Mr. Walker also explained that Cape Henlopen High School dropped to a one star school and the principal is being let go. Mr. Walker commented that there is a lot going on with the class structure and teaching at Cape Henlopen High School. Mr. Walker stated that he wanted to make a change for Bradley before it was too late. Mr. Walker stated that Bradley was starting to hang around kids that were not a good influence for Bradley. Mr. Walker also explained that baseball was very important to Bradley.

Bradley explained that he had been picked on by a certain student both in school and outside of school. Bradley commented that this went on until the other student left the school. Bradley also stated that there were a lot of fights there. 
Mr. Wagner made a motion to go into deliberation. The motion was seconded by Dr. Sole and carried unanimously. Mr. Montano made a motion to come out of deliberation. The motion was seconded by Mr. Hyland and carried unanimously.

Mr. Wagner made a motion to deny the request to participate in baseball due to lack of documentation of hardship. The motion was seconded by Mr. Montano and carried unanimously.

The Board recessed at 10:15 a.m. and reconvened at 10:30 a.m.

D.
Request for Waiver of DIAA Reg. 1009.2.4 by Newark HS for S. P.
Student, Student’s parent, and Steve Bastianelli, athletic director at Newark High School were in attendance to present this request. Student’s parent requested a closed hearing. Ms. Samonisky made a motion to go into executive session for the purposes of protecting the pupil file as an exception to the Freedom of Information Act. The motion was seconded by Mr. Hyland and carried unanimously. 

While in executive session, the hearing proceeded, evidence was taken, and the Board held deliberations. Mr. Kobasa explained that DIAA is a 20 member Board and has 19 voting members. Mr. Kobasa further explained that the law requires the affirmative vote of a majority of the voting members present in order to pass a waiver request. Mr. Kobasa explained the there are 12 voting members with two recusing themselves which leaves 10 participating and present to consider this matter. The parties confirmed that they understood and wished to proceed. All persons participating in this hearing were sworn in. Ms. Murphy reviewed all documents pertaining to this request.
Ms. Coffing made a motion to come out of executive session. The motion was seconded by Mr. Long and carried unanimously. 

Dr. Hawtof made a motion to deny the request due to lack of hardship. The motion was seconded by Mr. Montano and carried by a vote of 9 – yes (Kobasa, Wagner, Montano, Corrado, Samonisky, Hyland, Sole, Hawtof, and Long) 1 – no (Coffing).


E.
Request for Waiver of DIAA Reg. 1009.2.4 by St. Marks for D. B.
David Bloom; student, and David Bloom; father of student were in attendance to present this request. Mr. Bloom requested an open hearing. Ms. Taylor recused herself from this hearing.  Mr. Kobasa explained that DIAA is a 20 member Board and has 19 voting members. Mr. Kobasa further explained that the law requires the affirmative vote of a majority of the voting members present in order to pass a waiver request. Mr. Kobasa explained the there are 11 voting members participating and present to consider this matter. The parties confirmed that they understood and wished to proceed. All parties giving testimony for this hearing were sworn in.
Mr. Bloom explained that he was asking for a waiver for his son to be able to participate in athletics at St. Marks. Mr. Bloom further explained that his son was asked to leave St. Elizabeth for disciplinary reasons. Mr. Bloom commented that they chose St. Mark’s to keep him in a catholic school. Mr. Bloom stated that he wants David to participate in any activity that he can to keep him motivated and structured and that is why he was asking for the waiver. David commented that he has been in catholic school since he can remember and that St. Marks was his only choice other than public school. In response to a question by a Board member David commented that he was on disciplinary probation coming into his junior year. David stated that the majority of the demerits came from dress code violations. Mr. Bloom commented that he did appeal but the school denied it. David stated that he didn’t think he would ever get asked to leave St. Elizabeth but now that he has he has buckled down. 
Ms. Corrado made a motion to deny the request based on lack of hardship. The motion was seconded by Mr. Wagner and carried by a vote of 11 – yes (Corrado, Kobasa, Wagner, Bedford, Montano, Samonisky, Hyland, Sole, Coffing, Hawtof, and Long) and 1 – abstention (Taylor).


F.
Request for Waiver of DIAA reg. 1009.2.4 by Red Lion Christian Academy for M. L. 



Mr. Sam Osbourne; Dean of Academics at Red Lion Christian Academy, Melissa and Charles Leary; parents of student, and Melanie; student were in attendance to present this request.  Mr. and Mrs. Leary requested an open hearing. Mr. Kobasa explained that DIAA is a 20 member Board and has 19 voting members. Mr. Kobasa further explained that the law requires the affirmative vote of a majority of the voting members present in order to pass a waiver request. Mr. Kobasa explained the there are 12 voting members participating and present to consider this matter. The parties confirmed that they understood and wished to proceed. All parties giving testimony for this hearing were sworn in.


Mr. Leary explained that Melanie was home-schooled her whole life until the 10th grade. Mr. Leary explained that they felt it was beyond himself and his wife to try to teach Melanie at the high school level so they enrolled her into Glasgow High School with the intent to help Melanie graduate and to give her the opportunity to participate in sports. Mr. Leary commented that this was a difficult change for Melanie and it was obvious by the end of the year that they could not enroll Melanie in Glasgow for the next year. Mr. Leary stated that after some discussions they decided to enroll Melanie into Red Lion Christian Academy. Mrs. Leary explained that they were financially unable to send Melanie to Red Lion Christian Academy her 10th grade year and they regret not looking into the financial options.  Ms. Leary also explained how difficult the year at Glasgow was for Melanie. Ms. Leary stated that Melanie was not accepted socially at Glasgow. Ms. Leary stated that they chose Red Lion because the principal is a relative of hers, the pastor is her cousin, and a lot of their friends go to Red Lion. 


Mr. Osbourne commented that Melanie is a very good student and fits in well at Red Lion Christian Academy. 



Melanie commented that going to Glasgow High School was one of the hardest things she has had to go through. Melanie stated that all her life she was around Christian people and people that accepted her and when she went to Glasgow she felt that she did not fit in. 



Some Board members asked for some financial documentation to show the financial hardship. Mr. Leary commented that he was not instructed to bring financial documentation. 



Melanie stated that if she continued to attend Glasgow High School it would have affected her academically. Ms. Leary commented that going back to Glasgow would not have been an option. Mr. Leary stated that when he picked Melanie up from school every day she would be crying. 


Mr. Wagner made a motion to go into deliberation. The motion was seconded by Ms. Corrado and carried unanimously. Mr. Long made a motion to come out of deliberation. The motion was seconded by Mr. Montano and carried unanimously.

Dr. Hawtof made a motion to support the waiver based on the testimony given that there was a clear hardship based on the social situations at Glasgow High School and that they were clearly resolved at Red Lion. The motion was seconded by Mr. Long and carried unanimously.


G.
Impact of Revocation of Moyer Charter in Athletic Eligibility


Mr. Charles explained that the Department of Education revoked the charter for Maurice Moyer Academy effective June 30, 2010. Mr. Charles commented that Moyer may appeal but as of right now the Board should consider Moyer Charter revoked it will be closing. Mr. Charles stated that there are about 480 students grades 6th through 12 who will be needing to transfer to other schools. Mr. Charles stated that rather than deal with these transfers on an individual basis it would be better to grant a blanket waiver to allow these students to be immediately eligible. Mr. Charles commented that the waiver should be effective for a transfer up to the first day of attendance at a receiving school and after that the transfer rule will apply. Mr. Charles stated that the Department of Education was very supportive of this approach. Mr. Charles asked when the waiver would take effect, either on the first day of school or first day of competition. Mr. Charles stated that this waiver would not take place until after June 30, 2010.  After some discussion the Board decided they were in favor of Mr. Charles’s suggestion but will wait to see what happens with Moyer Academy.

H.
Self-Report by Charter School of Wilmington


Mr. Charles explained that Charter School of Wilmington participated in too many wrestling matches this year. Mr. Charles stated that they participated in five tournaments and 14 duals for a total of 19 events. Mr. Charles stated that the limit is 18 of which 6 can be tournaments. Mr. Charles stated that he had a conversation about this with the athletic director and stated that the school was very upset about what had happened and the athletic director stated he will take all necessary steps to correct the mistake. Mr. Charles explained the regulations are ambiguous in this case regarding the appropriate penalty. The Board commented that according to the regulations because the team qualified that there should be no fine. Disqualification from the Dual Team Tournament is the appropriate penalty. Dr. Hawtof made a motion to accept Mr. Charles decision. The motion was seconded by Mr. Long and carried unanimously.

I.
Self-Report by Pencader Charter High School


Mr. Charles explained that this was a self-report from Pencader Charter High School. Mr. Charles further explained that Pencader used an ineligible JV basketball player who had transferred to Pencader in September of 2009 and had previously played basketball at Conrad School of Science during the 2007-08 school year as a freshman. Mr. Charles commented that Pencader was aware the student was ineligible but allowed her to play. Mr. Charles suggested sending the school a reprimand stating that they should have taken the appropriate measures to assure the player did not play and continued violations of this nature will result in significant penalties. Dr. Hawtof made a motion to recommend the executive director send a strong reprimand to the school stating that future violations will result in penalties and going before the Sportsmanship Committee. The motion was seconded by Ms. Corrado and carried unanimously.

J.
Self-Report by Christiana High School



Mr. Charles explained that this is a self-report by Christiana High School and stated that they left names off the eligibility list submitted to the DIAA office. Mr. Charles stated that the fine is $25. Ms. Corrado made a motion to accept the penalty. The motion was seconded by Ms. Samonisky and carried unanimously. 

IV. 
Executive Director Report


A.
Winter Tournaments


Mr. Charles commented that the tournaments ran very smoothly with very few problems and great competition. Mr. Charles stated that the weather was terrible this year causing postponement of the indoor track championships, dual team wrestling and individual wrestling tournaments. Mr. Charles commented that the swimming and diving championships occurred on the scheduled date and went well. Mr. Charles explained that the diving portion of the tournament was moved to McKean High School but that it did not cut any costs from the University of Delaware. Mr. Charles stated that the attendance for the Dual Team and Individual Wrestling Tournaments were down 20% this year with the cost up. Mr. Charles stated that the Individual Tournament ran smoothly until one incident that happened after the 160 pound match. Mr. Charles stated that the incident was cleared up very quickly because of the four police officers that were there. Mr. Charles stated that the basketball tournament went well and that the attendance was up. Mr. Charles stated that the use of TicketLeap was a great help. Mr. Charles commented that 42% of all tickets for basketball were purchased on line. 

B.
Legal Update


Mr. Wagner made a motion to go into executive session to discuss potential legal litigation. The motion was seconded by Ms. Samonisky and carried unanimously.

C.
Miscellaneous
V.
Other

VI.
Public Comment


None.

VII.
Adjournment

Dr. Hawtof made a motion to adjourn at 12:30 a.m. The motion was seconded by Mr. Bedford and carried unanimously.








Tina Hurley  

