VLT Meetings and Agendas for 2008-2009.
NOTE: The dates for the February meeting has been changed to January…

First Regional VLT Meeting 

September 30: Sussex County, Laurel High School, 4pm-7pm
October1: Kent County, Milford High School, 4pm-7pm
October 2: New Castle County, Glasgow High School, 4pm-7pm
First Regional VLT Meeting Agenda

· Clarify organization, “business” 

· Help with VLT “Plans”

· Peer Observations explained

· Review Days 1 and 2 of Learning Focused training: small group by content area

· HW: Develop a Learning Focused lesson and try it; write a reflection

October 10 - Day 3 of Learning Focused: Extending Thinking Training

· Sussex County, DelTech Owens Campus, 8:30am-4pm
· Kent County, Delaware State Troopers Association, 8:30am-4pm

· New Castle County, DelTech Stanton Campus, 8:30am-4pm

Second Regional VLT Meeting

November 18: Sussex County, Laurel High School, 4pm-7pm
November 19: Kent County, Milford High School, 4pm-7pm
November 20: New Castle County, Glasgow High School, 4pm-7pm

Second Regional VLT Meeting Agenda

· Bring a Learning Focused lesson to share; Must have all components learned of a good Learning Focused lesson

· HW: Add Extended Thinking to your Learning Focused lesson; write a reflection

· Plan to conduct peer observation between now and December for CEEE

NOTE: A District Leader Observation Form MUST Be Completed By December
Third Regional VLT Meeting

January 27: Sussex County, Laurel High School, 4pm-7pm
         January 28: Kent County, Milford High School, 4pm-7pm
January 29: New Castle County, Glasgow High School, 4pm-7pm

Third Regional VLT Meeting Agenda

· Dr. Robyn Jackson from Mindsteps, Inc. or her representative will lead a discussion of Differentiated Instruction (DI)

· HW: add DI to your Learning Focused lesson and write a new Learning Focused lesson plan and implement it; write a reflection

· Complete Peer observation by next time for CEEE

Fourth Regional VLT Meeting

April 28: Sussex County, Laurel High School, 4pm-7pm
April 29: Kent County, Milford High School, 4pm-7pm
April 30: New Castle County, Glasgow High School, 4pm-7pm
Fourth Regional VLT Agenda

· Bring in your new Learning Focused lesson to share 

· Share with whole group the VLTs Plan
· Share VLT plan and activity for the 2008-2009 academic year with your district.

NOTE: A District Leader Observation Form MUST Be Completed By May

June, 2009- Day 4 of Learning Focused Training - Writing Units

