) RTI Café Conversations )
‘O’ Guiding Questions ;O’

“Conversations that Matter”

(Possible discussion starters - do not need to answer all)

& What were your school’s first steps in this implementation process (i.e.
data review, professional development, reorganizing structure, re-
prioritizing resources)?

"r' What supports did your school have in place when implementation began?

& What changes to your previous practices were necessary for
implementation?

& Who lead the changes with implementation?

& What role did leadership take during this process?
& What have been the opportunities so far?

& What have been the challenges so far?

& What adjustments/changes would your school make knowing what you
know now?

& What resources are available to your school to support this
implementation?

& What steps is your school taking to ensure research-based practice?

& What steps is your school taking to sustain practice?

& What plan does your school have to evaluate fidelity?

& Howis your school working out the time concerns with implementation?

& What influence has this had on your school culture?



