Race to the Top Goals, Objectives and Scopes of Work (SOW) Alignment
Goal 1:  Accelerate achievement and improve outcomes for all students using exemplar standards and assessments 
Objective 1:  Implement rigorous college and career ready standards and link with high-quality formative and summative assessments

Scope of Work 1:  Support the development of new standards, align curriculum, and conduct assessments
Scope of Work 2:  Build a culture of college and career readiness in schools by removing obstacles to, and actively supporting, student engagement and achievement

Goal 2:  Accelerate achievement and improve outcomes for all students by accessing and using state data

Objective 2:  Improve access to, and use of, the State’s robust longitudinal data system by creating a data portal with dashboards targeted to stakeholder groups
Scope of Work 3:  Implement and support improvement of the state longitudinal data system
Objective 3:  Build the capacity to use data to inform instruction by implementing instructional improvement systems and providing support from data coaches

Scope of Work 4:  Ensure implementation of instructional improvement systems and integrate State data coaches into instructional improvement systems

Goal 3:  Accelerate achievement and improve outcomes for all students with great teachers and leaders
Objective 4: Improve teacher and principal effectiveness with annual evaluations across multiple dimensions, and require student growth for effective ratings; use evaluations to inform teacher and principal development, rewards, and consequences
Scope of Work 5:  Conduct evaluations, integrate State development coaches, and use State educator evaluations as a primary factor in teacher and principal development plans, promotion, advancement, retention, and removal
Scope of Work 6:  Establish new educator career paths linked to evaluation
Objective 5: Ensure equitable distribution by developing programs that place teachers and principals in high-need schools, prepare teacher for high-need subjects, and provide financial incentives to retain effective teachers and principals
Scope of Work 7:  Ensure equitable distribution of effective teachers and principals
Scope of Work 8:  Implement strategies to engage families and communities effectively in supporting the academic success of students (e.g., creating community-oriented schools that meet students’ social, emotional, and health needs)
Objective 6:  Improve preparation/certification programs by assessing the effectiveness of their participants, expanding successful programs, and improving or removing less successful programs
Scope of Work 9:  Ensure that teachers and principals are effectively prepared
Objective 7:  Improve the coherence, quality, and impact of support for teachers and leaders through more rigorous certification and prioritization of instructional leadership 

Scope of Work 10:  Adopt a State-identified model or another coherent approach to professional development (as approved by the State) and prioritize the highest-impact professional development
Scope of Work 11:  Accelerate the development of instructional leaders 
Goal 4:  Accelerate achievement and improve student outcomes by turning around low achieving schools

Objective 8:  Identify and build the capacity to improve and support all schools, especially those low performing schools or schools at risk for identification in the Partnership Zone   
Scope of Work 12:  Follow the process for turning around schools selected for the Partnership Zone in accordance with State regulations and provide to low-achieving schools 


