
Pre-review and Review Rubrics
for
21ST Century Community Learning Centers

Subgrant

2012
Cohort 10
[image: image1.png]Delaware

* 21st Century
Community
En Learning Centers
§
% o
o, o,
(4

&Pectaﬁo‘\s




Issued by:
[image: image2.jpg]Department of
Education




College and Workforce Readiness Branch

Career, Technical, and Title I Resources Workgroup

	Application #:
	     
	Requested Funding:
	$      


	Applicant Agency:
	     


	School(s):
	     

	
	     

	
	     


If any of the below sections are missing and /or the participant’s feeder school has a poverty level lower than 40%, application will not be reviewed. 

	Application Section
	Complete
	Incomplete
	Comments

	Form 1 Cover Sheet 1
	
	
	

	Narrative 1 Abstract 1
	
	
	

	Narrative 2 Needs  Assessment 2
	
	
	

	Form 2 Center/School Information 
1+ (as needed)
	
	
	

	Narrative 3 Project Overview 2
	
	
	

	Form 3 Work Plan 3+ (as needed)
	
	
	

	Form 4 Work Plan Rationale 
3+ (as needed)
	
	
	

	Narrative 4 & Form 4D

 Collaboration and Partnerships 2
	
	
	

	Narrative 5 Project Administration 3
	
	
	

	Narrative 6 Preliminary Evaluation Plan 1
	
	
	

	Form 5 Budget Pages 

	
	
	

	Narrative 7 Budget Justification 1
	
	
	

	Form 6 Assurances 3
	
	
	

	Collaboration and Partnership List      Attachment 1
	
	
	

	Memoranda of Understanding         Attachment 2
	
	
	

	Total # of sections
	
	
	

	Average Cost per Child per Year: 


	Competitive and Absolute Priorities Scoring Chart
	Yes
	No

	Applications that primarily serve students who attend schools that are eligible as Title I schoolwide programs. (40% or higher poverty level, based on the Expanded Poverty definition.)
	
	

	Applicants that offer opportunities for families to actively and meaningfully engage in their children’s education (A component of this may include family member and caregiver literacy programs)
	
	

	Applications that propose to serve students who attend schools identified for improvement (pursuant to section 1116 of Title I).
	
	

	Applications that are submitted jointly between one LEA receiving funds under Title I, part A of ESEA; and community-based organization or other public or private entities. 
	
	

	Applicants who propose to target populations not currently being served in 21st CCLC before or after school programs either as the sole targeted group or as part of the targeted population..
	
	

	Applicants that offer programs in middle and/or high schools to students in grades 7 through 12. (Other grades in the middle school configuration may also be included.)
	
	

	Applicants that offer programs targeted to students in the Appoquinimink School District or Smyrna School District’s geographic areas (in order to continue to offer geographical diversity to Delaware’s 21st CCLC program).
	
	

	
	
	


	Recommended for Reviewing: 
(enter an X where appropriate or just click on the box.)
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No


Pre-Reviewer:      ___________________________




Print name

Pre-Reviewer:      ___________________________   Date:



Signature
	Scoring Categories


	Excellent 
	No deficiencies. Well conceived and thoroughly developed. 
Reviewer can clearly see the big picture of the overall program. 

	Good 
	Minimal deficiencies. Reasonably clear and complete. 

	Average 
	Minor deficiencies. Additional clarification may be needed. 

	Poor 
	Significant deficiencies. Major problems with development of information or information barely addressed. Essential elements missing. 


Please always comment on sections scoring 1 or 4 points 
	Project Overview (8 Points)

	
	Poor
	Average
	Good
	Excellent

	
	1 Point
	2 Point
	3 points
	4 Points

	Clearly described the services to be offered to address needs identified in the Needs Assessment and the plan for participant recruitment, enrollment and retention
	
	
	
	

	Provide information on how the services are relevant to the target population (gender, culture, age, special needs
	
	
	
	

	Subtotal
	
	
	
	

	Total Points for this Section

	Reviewer Comments:




	Needs Assessment ( 24Points)

	
	Poor
	Average
	Good
	Excellent

	
	1 Point
	2 Points
	3 Points
	4 Points

	The results of a community needs assessment was provided
	
	
	
	

	There is a direct input from all stakeholders in the proposed program.
	
	
	
	

	The lack of community services to address identified need was documented.
	
	
	
	

	The target population is adequately described with a description of why these students, schools or geographic areas will benefit from 21 CCLC programming.
	
	
	
	

	Documentation of the academic needs and the need for academic support outside of the regular school day was provided.
	
	
	
	

	Overall, the need is evident and the applicant provides a high-quality description of how the project is appropriate to address needs and make a positive impact.
	
	
	
	

	Subtotal
	
	
	
	

	Total Points for this Section: 

	Reviewer Comments:




	Project Design: Work Plan & Work Plan Rational ( 52 Points)

	
	Poor
	Average
	Good
	Excellent

	
	1 Point
	2 Points
	3 Points
	4 Points

	A comprehensive description of activities describing how the goals and objectives will be achieved and measured were listed
	
	
	
	

	The primary resources needed to conduct activities were listed
	
	
	
	

	A schedule of operation for each proposed site was provided, which includes total number of children and youth to be served, organization responsible for site operation, collaborating partners that will provide services, moths of the years and days of the week program will be offered, and daily hours of operation
	
	
	
	

	Provided a detailed narrative overview of the services and programs to be offered ( academic enrichment, family programming, and a broad array of additional services, programs and activities are included
	
	
	
	

	Applicant provided a comprehensive description of how the activities will support student success (academic and life )
	
	
	
	

	The project design include a comprehensive scope of services to meet the needs of the whole child
	
	
	
	

	The project design included services above and beyond those that a school typically offers
	
	
	
	

	Links to school day learning are outlined
	
	
	
	

	An objective concerning enrollment/attendance and student participation is included.
	
	
	
	

	Each objective stated has a corresponding measurement tool
	
	
	
	

	Activities describing how the objectives will be achieved were listed
	
	
	
	

	The number of weeks, and hours per day of programming allow for consistent opportunities for youth involvement and growth.

	
	
	
	

	A summer and/or school year schedule of a typical day of programming was provided with snack/meals as appropriate
	
	
	
	

	Subtotal
	
	
	
	

	Total Points for this Section
	

	Reviewer Comments:




	Administration Project ( 36 Points)

	
	Poor
	Average
	Good
	Excellent

	
	1 Point
	2 Points
	3 Points
	4 Points

	The capacity of the applicant to manage the project successfully is described
	
	
	
	

	Mission/vision of the 21 CCLC program is described in appropriate detail
	
	
	
	

	Personnel responsible for various activities was provided
	
	
	
	

	Description of the plan for disseminating information about the program among stakeholders and the community was provided
	
	
	
	

	The transportation plan was described and adequately meets the needs noted
	
	
	
	

	A professional development plan for staff and volunteers was provided. 
	
	
	
	

	Documentation that non-public school administrators were consulted  in a timely manner was provided
	
	
	
	

	A preliminary plan for how the community learning center will continue after grant funding ends was described, including current and/or planned partnerships
	
	
	
	

	There was evidence that service providers and the sites where service will be offered are or will be meeting the Office Child Care License regulations on the program start date.
	
	
	
	

	Subtotal
	
	
	
	

	Total Points for this Section

	Reviewer Comments:




	Evaluation ( 32 Points) 

	
	  Poor
	Average
	Good
	Excellent

	
	1 Point
	2 Points
	3 Points
	4 Points

	Short and long-term goals and outcomes are described. 
	
	
	
	

	A plan to get input from parents, staff, teachers, community members and students was provided
	
	
	
	

	Evaluation plans and strategies are comprehensive (what data will be collected and how often)
	
	
	
	

	Description of how evaluation will be utilized to support and improve programming and the qualifications of the evaluator.
	
	
	
	

	A plan ensuring schools and partners will share data required to monitor the program was provided.
	
	
	
	

	A copy of the program logic model has been provided
	
	
	
	

	Plan for dissemination of project progress/results to stakeholders and other was described 
	
	
	
	

	Resources for an evaluation process are clearly described
	
	
	
	

	Subtotal
	
	
	
	

	Total Points for this Section

	Reviewer Comments:




	Collaboration & Partnerships  (20 Points)

	
	Poor
	Average
	Good
	Excellent

	
	1 Point
	2 Points
	3 Points
	4 Points

	Describe how the program will be carried out in active collaboration with the schools and targeted students. Shared responsibility for participation and decision making among partners is described.
	
	
	
	

	There is a clear description of what and how partners’ resources will be shared.
	
	
	
	

	A process with requires an upfront commitment among partners was described.
	
	
	
	

	There is a process to provide constructive feedback to each other on an ongoing basis.
	
	
	
	

	Description of advisory group was provided
	
	
	
	

	Subtotal
	
	
	
	

	Total Points for this Section

	Reviewer Comments:




	Budget Justification & Budget Sheet  (28 Points) 

	
	Poor
	Average
	Good
	Excellent

	
	1 Point
	2 Points
	3 Points
	4 Points

	Requested amount is appropriate and reasonable for the size and scope of the project
	
	
	
	

	Narrative relates expenses to program goals.
	
	
	
	

	Narrative detailed the resources and personnel allocated for the activities list in the project overview and work plan
	
	
	
	

	Description of how adequacy of budget to meet needs in the following areas was provided: staffing, staff development, program implementation, supplies, transportation, management, and evaluation
	
	
	
	

	A fee or non fee for services was address
	
	
	
	

	Overall cost per student is within the national average
	
	
	
	

	Justification for grant funds expenditures  provided detail and itemization  
	
	
	
	

	Subtotal
	
	
	
	

	Total Points for this Section
	

	Reviewer Comments:




	 Overall Scoring Chart

	Project Sections
	
	Maximum Points
	
	Reviewer Score

	Project Overview
	
	8
	
	

	Needs Assessment
	
	24
	
	

	Program Design - Work Plan &Work Plan Rational
	
	52
	
	

	Collaboration & Partnership
	
	20
	
	

	Project Administration
	
	36
	
	

	Evaluation
	
	32
	
	

	Budget Justification & Budget Sheets
	
	28
	
	

	Total Points
	
	200
	
	

	Recommended for Funding: 
(enter an X where appropriate or just click on the box.)
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No


Reviewer:      ___________________________




Print name

Reviewer:      ___________________________   Date:



Signature
Delaware 21st CCLC Staff Scoring Sheet
	Applicant Agency:
	     

	Application #:
	     
	
	Requested  Funding
	$      
	
	
	


Recommended For Funding:    FORMCHECKBOX 
   Yes      No  FORMCHECKBOX 
  

	Overall Scoring Chart

	Project Sections
	
	Maximum Points
	
	Reviewer Score

	Project Overview
	
	8
	
	

	Needs Assessment
	
	24
	
	

	Program Design -Work Plan &Work Plan Rational
	
	52
	
	

	Collaboration & Partnership
	
	20
	
	

	Project Administration
	
	36
	
	

	Evaluation
	
	32
	
	

	Budget Justification and Budget Sheets
	
	28
	
	

	Total Points
	
	200
	
	


	Competitive Priorities Scoring Chart
	Points
	Score

	Applications that primarily serve students who attend schools that are eligible as Title I schoolwide programs. (40% or higher poverty level, based on the Expanded Poverty definition.)
	Must have but 0 points
	0

	Applicants will offer opportunities for families to actively and meaningfully engage in their children’s education (A component of this may include family member and caregiver literacy programs)
	Must have but 0 points
	0

	Applications that propose to serve students who attend schools identified for improvement (pursuant to section 1116 of Title I).
	4
	

	Applications that are submitted jointly between one LEA receiving funds under Title I, part A of ESEA; and community-based organization or other public or private entities. 
	4
	

	Applicants who propose to target populations not currently being served in 21st CCLC before or after school programs either as the sole targeted group or as part of the targeted population.
	2
	

	Applicants that offer programs in middle and/or high schools to students in grades 7 through 12. (Other grades in the middle school configuration may also be included.)
	10
	

	Applicants that offer programs targeted to students in the Appoquinimink School District or Smyrna School District’s geographic areas (in order to continue to offer geographical diversity to Delaware’s 21st CCLC program).
	5
	

	Total Points
	25
	


	 Deduction Points for Current or Past Grantee
	
	
	Points
	Score

	Site Visit Citations Re: Program Quality
	
	
	-15
	

	Lack of program sustainability
	
	
	-10
	

	Delay in starting the program
	
	
	-15
	

	Low enrollment and/or attendance
	
	
	-15
	

	 Money return and/or inappropriately spent
	
	
	-15
	

	Total Deduction Points
	
	
	-70
	


	Complete Score Application

	Overall Score (Average of all Reviewers)
	

	Competitive Priorities Points 
	

	Deductions Points 
	

	Total Score
	


Applicants must have scored a minimum of 170 total points, with competitive priority points and deduction point included, to be considered for funding.

21st CCLC Staff:










