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Teaching and Learning Branch


Reading Cadre
Meeting Notes
Smyrna District Office
September 21, 2011

Members Present:  Marian Wolak (Department of Education), Juley Harper (Department of Education), Denise Allen (Department of Education), Theresa Bennett (Department of Education), Tracy McCarthy (Academy of Dover), Meredith Wallace (Indian River), Genelle Freeman (Kuumba Academy)Debbie O’Brien (Lake Forest), Robyn Roberts (Providence Creek Academy)Karen Walsh (Red Clay), Amy Kalafut (Red Clay), Lara Crowley (Appoquinimink), Kathy Casey (Brandywine), Denise Brosius (Caesar Rodney), Mary MacPherson (Caesar Rodney), John Muller (Caesar Rodney), Michelle Wayman (Capital), Lisa Ali-Tuner (Christina), Kathy Kelly (Christina), Sherrie Clark (Colonial), Katherine West (Delmar), Laura Thompson (Red Clay), Debbie Stark-Garand (Seaford), June Wicks (Smyrna), John Sell (Sussex Tech), Bonnie Albertson (University of DE), Patti Bunting (University of DE), Chris Evans (University of DE), Tracy Hudson (University of DE), Beth Leibu (Woodbridge)


Welcome /Introductions & Protocol

Meeting was called to order by Marian Wolak.  There are some changes to some of the dates and locations for the meetings. The October 26th meeting will be at the Smyrna District Office.  Check the Wiki and e-mail for the meeting dates and location changes. The Curriculum Director will be notified as well.


Technology / Communication
Denise Allen talked about the Single Sign-on .  The name is changed to Identity Management System (IMS).  You can access this through the Single Sign-on link. You will need to register through the IMS system for upcoming meetings.  You will get a reminder about the meeting that you registered to attend. This system will issue you clock hours through DEEDS as well as a certificate.  We will have a registration link for the October Reading Cadre meeting.  You will need to register.  A response e-mail will be sent to you letting you know that you registered.  If you need to unregister, you may do that in the system as well.  You will also need to log in and do the survey to get your certificate and clock hours.  New teachers will be able to log on the Identity Management System.  This will also take teachers to the Black Board.


Juley Harper shared that the Wiki is an electronic storage place for all of our larger documents and updates.  All items from each meeting will be stored on the Wiki.  The meeting calendar has been placed on there and has all the meetings dates, changes, power points, agenda and minutes. 

Reading Literacy / Cadre Update

The Title of Reading Literacy Cadre has been changed to Reading Cadre. 
Common Core Standards

The ELA website has the Common Core Standards Transition checklist Appendix C is posted on the DOE/ELA website by grade level and contains all of the grade-level text exemplars.  PTA to Common Core Standards - A quick document for parents in parent family language.  If you think of a category that needs to be added to the one click favorites on the Wiki, let Juley know.
Program / Service “Vision & Mission”

Marian Wolak added that the DE Reading / Literacy Cadre Mission and Vision statements have not been revisited or revised in several years. The Reading Cadre will look at revising them this fall. Goals will also need to be realigned with the statements and state/district wide goals for the 2011-2012 school year.  We will put this on the agenda for the next meeting.

Literacy Coalition vs. Reading Cadre

Bylaws:
The draft of the Bylaws were distributed and reviewed based upon Social Studies, World Language, Reading and Math Coalition. We will discuss edits and develop goals for the year.
Membership:
Open to Pre-K-Post Secondary Local Education Associates.  Funding was discussed.  Coalition funding will be shared with Reading Cadre (House Bill 190, FY 2012 Budget Act, Section 319(5).  There is approximately $28,000 in the budget.  The Coalition will need to decide how the money should be spent.
What is Literacy Coalition?  A statewide partnership of educators, higher education, and businesses to improve the PK – 12 literacy in Delaware and to support the work of the Reading Cadre.  Reading Cadre is supporting the school level and district level work.
The Literacy Coalition Supervisors and Curriculum Directors should attend the Literacy Coalition meetings.  If they are unable to attend, they can send a proxy unless a voting issue is in place for the meeting.  The Reading Specialists and District Personnel should attend the Cadre meetings.

DPAS II, Component 5-ELA

Juley Harper stated that 71 People signed up for the DPAS II Reading.  There is still time to sign up. ELA had the largest response.  DPAS II, Component 5, Section 3 Development will take place over 5 dates throughout October, November and December. This is a very important initiative by which teachers will be measured.

Marian Wolak stated that there might be some shifting in the people.  They may need people to move to other content areas since there is not enough signed up in these areas and there are so many for ELA.
Literacy Concept Organizer – KUDs

The KUDs will no longer be called KUDs.  The new name is called Literacy Concept Organizer.  KUDs are not new, they have been around for 20+ years.  ELA, Math, Science and Social Studies “KUDs” are organized around the same formats as requested by districts.  


The LCO are not replacements for KUD’s, they are deconstructions of the concepts in each of the Common Core standards.  A step by step instructional has been created for the LCO (Literacy Concept Organizer).  No LCO was made for Standard 10 in Reading or Writing because those are standards that require students to be reading and writing on grade level.   

Draft can come off of the Reading Literacy Standards 1-9.  The Reading informational LCOs are complete and are on the DOE/ELA website.
 
Why is there no Standard 8?  It does not exist for Literacy.  Writing Standards 4, 5 and 6 focused on the writing process but never focused on revising and editing.  

7th grade linking was mentioned but not in any other grade. 

Create lesson / gap analysis at the next meeting.


Model Instructional Lesson Unit

One of the Deliverables as outlined by RTTT was to produce grade level lesson that are aligned with the Common Core Standards and placed on the DOE website. These are to be lessons, not units. We are looking for a snap shot lesson in 1-3 days so teachers can have something to use.  We need to pilot unified lessons so they can be put on the web.  Work on the lessons will be conducted during the second half of the Reading Cadre meetings. These lessons should be completed within the next two months.

Updates for Lessons (Chart)
The lesson template will be put on the Wiki.  This is also on the website in Word and PDF format.  

What do the student’s need to know before they use this unit?   Each lesson developed addresses all ability levels.
When the lessons are ready to review and pilot, make sure to differentiated and ready for all students.  When we say differentiate – what could be the strategy for at risk vs. gifted and talented?  Look at both ranges of learning to be consistent. Insure they all have the same formatting and Standards are labled..

Chart – Assessment prompt has 3.  You can change 2 or 4, etc.  But not too many and not 1. 

Should align to the prompts.  Summarize the strategy.  Site the resources.  We need to know where these came from.   The lesson links should be on the same documents.  In the body of the lesson.  Maybe put it at the end of the document instead of the box.  Do a temperature check.  


Do we need the November meeting or are you ready to pilot?

We will be working on lessons in October in order to be completed by December.  We want to refine and pilot these in December.


Re-do the chart “Using KUD Concept Organizer” to match the new language.  Revise it and put it on the Wikki. There were  5 new people + 2 that couldn’t make the meeting.  There are 2 new 3rd grade elementary people.

High Quality Professional Development 

Go to website and follow links to professional development.  This will give a list of information on professional development and research.  The Coalition has not been informed of this link to the website since we reviewed the Literacy Goals and Bylaws.  

Professional Development Activity

What do we need?  We need to do more.  More information with teacher complexity.  How to help content people.  Smarter Balance – What’s happening?
Marian said to Get RTT – Donna Mitchell in charge of the data coaches to talk about what it sounds like and what your role should be.

How many understand the 925 Regulation for RTI?  Component of Goal 12.  Specifics on what need to be done. 

Statement:
We feel like there is a missing link.  No sound model.  Need a secondary model.  Ariel from the University of Delaware had a session that was valuable.

Hot Topics in Literacy
The Reading Cadre will be asked to present 15 minute snap shots of HQPD taking place in their districts. 


Assessment Update

The Terra Nova is no loner being administered as part of DCAS.   The Governor will be signing off on this soon.  There will be a transition to Common Core.  All items have been re-coded.  If teachers are teaching Common Core, they will be fine with DCAS.  If not, they might not do so well.  There is greater rigor with the CCSS, so it is important to look at Lexile ranges of texts used and make sure the rigor is there.

Denise Weiner stated that passage development will reflect the Common Core State Standards in terms of Lexile ranges and other criteria. (See Appendix A, Page 8) 

Marian Wolak stated that infusing higher levels of passages and teaching techniques will need to be started in the districts. Reading Cadre Specialists will support that work.
DCAS Update
Denise stated that every student will receive Lexiles beginning with the third DCAS testing window. This was requested by the districts. 

Features for DCAS:
Text to speech, color overlap, paper and pencil version, fixed form, print on request for students with those accommodations.  
Reports:
Students will not be receiving DSTP equivalent scores.
Enhancements:
Test Management Center.  You can now bring up all grade levels within your school.  If you require district access, you need to contact your district. 

NEXT MEETING- OCTOBER 26th at the Smyrna District Office. 

